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APPEND IX JL. .. . . . . . ..... 

ESTABLISHMENTS 

This Appendix contains, in four main Sections, a digest 

of the manifold adjustments which war-time conditions made 

necessary in the administration of the Bank's staff, premises, 

etc., so far as the main responsibility was borne _ as the great 

bulk of it was - by the Establishment Department. The main 

divisions are:-

I. Salaries, wages, gratuities, Superannuation, etc. 

11. Personnel: recruitment, leave, war service (including 

casualties), welfare. 

II!. Premises: Security, A.R.P., Etc. 

IV. Locations (a) Hampshire 

(b) Elsewhere. 
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-ii lA) APPENDIX • •  x ........... . 

1. PERi-1.ANENT STAFF _ SALARY SCALES, ETG. 

A Special Committee to consider the 1936 Scheme of 

Classification and kindred matters was appointed by the Court of the 

11th April 1946. Until then no alteration to any large extent of the 

1936 Salary Scheme had been undertaken but several minor amendments 

had been made, the principal ones bein& as follows:-

The Salary Scale and House Allowance payable to Agents and 

Sub_Agents were revised on the 17th November 1938 -

Agent. Law Courts Branch £2,000 + house 

Agent, 1st Grade Branch £1,800 + £200 Tax-Free Allowance 
(Non_pensionable) 

Agent, 2nd Grade Branch £1,600 ... £150 Tax-Free Allowance 
(Non_pensionable) 

Sub-Agent, Law Courts Branch £1,250 

Sub-AGent, 1st Grade Branch £1,100 + £100 Tax-Free Allowance 
(Non_pensionable) 

Sub-Agent, 2nd Grade Branch £l,OQO + £100 Tax-Free Allowance 
(Non_pensionable) 

Agents and Sub_Agents as on the 17th November 1938 to retain 

their salaries and allowances and in the case of pro�otion their 

salaries to be specially considered in view of the reduced scale. 

The resident Agents and Sub-Agents at the Provincial 

as on the 30th December 1937 should, upon vacating Branch residences, 

be granted non_pensionable allowances on the following scale:-

Sub-Agents 

Manchester, Liverpool, 
Leeds and Newcastle 

Bristol and Plymouth 

All Branche s 

Birmingham, 
£450 per annum 

£425 per annum 

£225 per annum 

The introduction of P.A.Y.Z. in 1944 led to a further 

revision in the Agents' allowances and on the 24th April the Governor 

ordered that the tax-free allowances granted under the Order 

of the 17th November 1938 should be regarded as basic allowances and 

that as from the 1st April 1944 these allowances should be grossed 

at the current standard rate of Income Tax and paid as part of the 

Agents' remuneration, the appropriate tax being deducted in the 

ordinary way. 

Office SalaD:: 

On the 22nd February 1940 the Court agreed that a Grade 11 
twelve months durin6 the previous 
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eighteen months in a Special Office and "'/ho was carrying out 

efficiently work normally undertaken by a member of the Fixed Staff 

of the Office should be eligible to receive Office Salary as under -

£30 a year in respect of -

Chief Cashier's Office 

Offices in Exchange Control 

£25 a year in respect of 

Secretary's Office 

Chief of Establishments' Office 

Audit Department 

£20 a year in respect of -

*Chief Accountant's Office 

Branch Banks Office 

Discount Office 

Auxiliarv Male Staff 

By an Order of Court of the 24th August 1944 Auxiliary Male 

Clerks were eligible for Pensionable Additional Salary up to a 

maximum of £50 for special merit. 

Women Clerk.§. 

On the 27th February 1941 it was agreed:-

that from the 1st March 1941 the Superintendents of \;fomen Clerks 

designated "Controllers of �'lomen Clerks" and that the salaries 

attaching to these posts be as follows:-

Controller of {Iomen Clerks 

Deputy Controller of 
/lomen Clerks 

Assistant Controller of 
110men Clerks 

r800 a year 
increases 
a year 

£600 a year 
increases 
year 

£450 a year 
increases 
year 

Assistant to the Controller £360 a year. 
of ','Iomen Clerks 

rising by annual 
of £50 to £1,000 

rising by annual 
of £25 to £750 a 

rising by annual 
of £10 to £500 a 

The present holders of the posts to receive the 

*On the 18th 
Salarr for 
to £25. 

commencing salaries on the new scales. 

February 1943 the Court agreed to raise 
men in the Chief Accountant's Office in 

the Office 
this category 
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1::>40 

that 27 posts, viz: 11 superintendents of i'lomen Clerks and 16 

Deputy Superintendents of \'lomen Clerks be created; carryinb 

salaries of £400 and £375 a year respectively. 

that the Principal and Deputy Principal of the Confidential 

Typists retain their present titles and salaries. 

On the 24th August 1944 it was agreed that the establishment 

of Superintendents be increased to twelve and on the 15th February 

1945 the limitation of numbers of Superintendents and Deputy 

Superintendents was removed. 

Additional Salary for both Permanent and Auxiliary :Iomen 

Clerks was granted by the Court on the 11th December 1941. This 

salary was to date from the 1st March 1942 as follows:-

(1) Permanent \'/omen Clerks in Grade II who were performing vwrk of 

an individual or special character to be eligible for grants 

of "Additional" salary in multiples of £5 up to a maximum of 

£25 a year. "Additional" salary so granted to be pensionable 

and to be applied in reduction of any outstanding balance of 

"Adjustment" salary. In the event of a Clerk in receipt of 

"Additional" salary being subsequently promoted to Grade I, 

the amount of "Class" salary she received on appointment and, 

if necessary, any subsequent increases in "Ordinary" and 

"Class" salary to be applied in the reduction of "Additional" 

salary. 

(2) Auxiliary ','lomen Clerks who were performing work of an individual 

or special character to be eligible for grants of 

salary in multiples of £5 up to a maximum of £45 a year; 

"Additional" salary so granted to be penSionable. The 

"Personal Pensionable" and "Auditiona!" salaries which \'Iere 

enjoyed by certain Auxiliary ,'/omen Clerks to be deeemed 

"Additional" salary up to £45 and the balance, if any, to 

remain as "Personal Pensionable" salary. 

The provision in the 1936 Scheme that the Ordinary Salary 

country Branches for Clerks appointed since the 1st August 1933 was 

be £10 a year below the Head Office scale was rescinded by 

Court of the 20th June 1940. 
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Revision of the wages of the Non-Clerical Staff 

Until 1946 only minor revisions of the wages of the Non­

Clerical Staff had taken place as it was felt that the �lar-time 

Allowance Scheme covered the increased cost of living. 

2. TEHPORAR Y ST ,."FF SAIA RY SCALES! ETC. 

Under the authority of an Order of Court of the 7th 

September 1939, a Temporary Clerical Staff ,,,as engaged. The terms 

for their appointment were as set out below in respect of the 

categories mentioned -

(1) Pensioners, men and women, to receive in addition to the pension 

granted by the Court the difference between such pensions and 

their salaries at the date of retirement with a minimum 

addition of £156 a year and a maximum addition of £400 in the 

case of a man, and a minimum addition of £104 in the case of 

a woman. 

(2) Former �'lomen Clerks who quitted on marriage to receive the 

salaries they were receiving at the date of resignation with 

a minimum of £2 a week and to be eligible for increases of 

2s.6d. a week up to a maximum of £3 a week on 

of a Principal. 

(3) Ex employees of other Banks and casual applicants - Men to 

receive a salary of £4:10: - a week and be eligible for 

increases of 5s. a week up to a maximum of i5 a week on the 

reco�nendation of a Principal. �'lo:nen to receive a salary of 

£2 a week and be eligible for increases of 2s. 6d. a week up 

to a maximum of £3 a week on the recommendation of a Principal. 

On the 12th October 1939 authority was oiven by the Court to 

the Governors to engage temporarily on the recommendation of the 

of Departments persons at salaries above the rates authorised by the 

Order of Court of the 7th September 1939. 

These arrangements have been revised from time to time, the 

principal revisions being as follows:-

Pensioners 

On the 28th August 1941 the Court agreed that Pensioners re-engaged 

as Temporary Clerks should receive in future salaries assessed on 

the value of their services to the Bank and comparable to the 
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salaries received by other Temporary Clerks recruited in the 

ordinary way. Such salaries were fixed at the discretion of the 

Governors on the written recommendation of the Head of Department 

concerned. It was understood that Clerks who were pensioned 

before reaching the compulsory age of retirement and who remained 

as Tem;)orary Clerks should not gain any advantage over those who 

continued in the Service as Permanent Clerks. 

Temporary Male Clerks 

On the 29th f'.lay 1941 the Court agreed that the following scale of 

salaries should be adopted for members of the Temporary Male 

Clerical Staff appointed under the Order of Court of the 7th 

September 1939 -

As from the 1st June 1941 the two-column salary scale was adopted, 

comprising ordinary salary and additional salary. The 

commencing ordinary salary was fixed at £235 a year and increases 

at the rate of £13 a year were granted half-yearly on satisfactory 

reports up to a maximum of £300 a year. This figure was to be 

regarded as the salary limit for those whose reports indicated 

them to be of no more than average capability. Those whose 

services were, in the opinion of their office, worthy of special 

recognition to be eligible for additional salary by half-yearly 

increments up to a maximum of £50 a year which, in suitable cases, 

might be granted before they reached their maximum ordinary salary. 

The salaries of the Clerks already in the Service were adjusted to 

this new scale. 

With regard to the members of the Temporary Male Clerical Staff 

appointed under the Order of Court of the 12th October 1939 it was 

agreed that they should continue to receive salaries com,,!ensurate 

with their work in the Bank and that as heretofore increases should 

not be on any definite scale. 

Further classification of Temporary Male Clerks was made in 

and the following scales adopted -

Reports to be sorted accurding to their general tenor into 

groups (a) outstandingly good, (bl good and (cl generally 

satisfactory, dnd the basis on which increases of salary were 

granted to each group are set out below -
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Classifi cation 

Al, A 

Bl, B2 

B 

Cl, C 

Salary Limits 

£600 minimum 

£500 - £600 

£375 - £500 

£300 - £400 

Increa� in Salary 

At any time by any amount 
considered justified by reports. 

Accordins to reports -

(a) at any time up to the 
maximum 

(b) not exceeding £25 at any one 
time up to the maximum 

(c) if granted} not to exceed 
£25, annually 

According to reports -

(al at any time up to the 
maximum 

(b) at any time up to £425, 
thereafter limited to 
annual increases not 
exceeding £25 up to the 
maximum 

(c) if grartted, not to exceed 
£25 annually 

According to reports -

(al at any time up to £350, 
thereafter limi ted to 
annual increases not 
exceeding £26 up to the 
maximum 

(b) up to £)50 

Before maximum Ordinary 
Salary is attained 

By additional salary not 
exceediOb £10 per annum 

After maximum Ordinary 
Salary is attained 

By additional salary not 
exceeding £25 per annum 

above £350 
Not exceeding £26 per annum 

up to the maximum 

(cl up to £350 

Before maximum Ordinary 
Salary is attained 

No additional salary 

After maximum Ordinary 
Salary is attained 

ay additional �alary not 
exceeding £20 per annum 
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Classification Salary Limits Increases in Salary 

Cl, C (contd.) above £350 

D £235 - £350 

N.B. 

If granted, by additional 
salary not to exceed £10 
per annum 

Those classified D earning 
less than £300 a year who 
are raised to C to receive 
the necessary initial 
increase on transfer by way 
of Additional Salary and if 
necessary by anticipation 
of half-yearly increases of 
Ordinary Salary. 

According to reports -

Normal increases in Ordinary 
Salary and -

(a) by additional salary not 
exceeding £20 per annum 

(b) by additional salary not 
exceeding £10 per annum 

(cl nil 

N .B. "Additional" salary to be granted in multiples of £5 j thus if 
a recom .. ,endation was made for advancement to (say) £)00 or 
£)50 it might result in a salary being granted of (say) £)01 
or £354 according to the amount of "Ordinary" salary. 

�y l'/amen Clerks 

In December 1941 a salary scale was adopted for Temporary · .. /omen 

Clerks to be put into operation as from the 1st March 1942. This 

scale was as follows, each Clerk bein� classified A, B or C, 

according to reports after six months' service:-

Age Class C Glass B Class A 

16 92 

17 105 115 125 

18 105 115 125 

19 105 115 125 

20 110 120 130 

21 115 125 135 

22 120 135 145 

23 125 145 155 

24 130 155 165 

25 135 160 170 

26 140 165 175 

27 145 170 185 

28 150 180 195 
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!"" , r-" 

Age Class C Class B '::lass A 

29 155 190 200 

)0 160 200 210 

)1 160 200 220 

Clerks might, at the discretion of the Governors, be appointed at 

salaries above £220 and granted increases above that fiu�re. 

Temporary Non-Clerical Staff 

Temporary Staff were appointed from time to time at Trade Union 

Rates in the Works and Engineering Departments and on scales 

similar to those of the Permanent Staff for other categories of 

the Non_Clerical Staff. 

Gratuities on release for service in H.M.Forc�etc. 

On the 23rd October 1941, the Court gave authority for the 

payment of Gratuities on the following scale, subject to satisfactory 

reports, to members of the Temporary f.�ale Clerical Staff who had been 

or might be released by the Bank for service in H .1-,. Forces or any of 

the Civil Defence Services -

�Iarried Men 

Single ��en 

After six months' service - £20, rising by an 
additional £5 for each further completed month 
of service to a maximum of £50. 

After six months' service - £12, risinG by an 
additional £) for each further completed month 
of service to a maximum of £30. 

On the 8th January 1942 the payment of Gratui ties on the 

following scale was authorised to women on the Temporary Staff so 

released _ 

After six months' satisfactory service - £10, rising by an 
additional £) for each further completed month of service to a 
maximum of £25. 

On the 29th July 1943 the Court adopted the following 

proposals as from the 1st January 1943:-

(1) At the discretion of the Governors a Grant be made to the 

dependant or dependants of a member of the Tempor�ry 

Staff who dies in the service of the Bank equal to 

of the annual salary or ,";ages payable at the date of 

each completed year of service, subject to a maximum of £50 

or one quarter of such annual salary or wages whichever 
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smaller. No service under the age of la years to be 

included in calculating the amount of the Grant. 

(2) The Staff affected by this reco��endation to be Tempurary 

Clerical Staff, men and women, including Pensioners 

and Uncovenanted Clerks, Temporary Non-Clerical Staff, 

women, includinG those employed by St.Luke's Printil10 i'/orks 

and Pensioners re-engaged, and those in the above-mentioned 

cateGories employed on a part-time basis. In the case of 

Pensioners re-engaged the Grants to be based on the salaries 

and service as members of the Temporary Staff. 

Additional Grants to Dependants of Temporary Staff 

On the 28th June 1945 {Temporary Men}, the 26th July 1945 

(Temporary :Iomen) and the 30th August 1945 (Temporary Non_Clerical 

Staff) the Court agreed that the maximum amount payable at the 

discretion of the Governors be increased from "£50 or one quarter of 

annual wages payable at date of death, whichever be the smaller" to 

amount equal to the annual wages at date of death. 

;::hansing Conditions of Service and Provision for Leaving Gratuities 

On the cessation of hostilities it was thou6ht necessary 

seek a means of encouraging the Temporary Staff to remain in the 

employment of the Bank until such factors as {a} a reduction in the 

volume of work, (b) the return of the Per�anent Staff from His 

Majesty's Forces, {cl the appointment of Staff on a permanent basis 

had rendered their services redundant. The followin5 steps were 

taken :-

(a) Temporary t-len _ by Order of Court. 28th June 1945 
All clerks were assured that, provided work and conduct were 

satisfactory, their employment would not be terminated before 

the 30th June 1946 and that three months' notice would be 

3iven by the Bank if ",ervice was to terminate on that date or 

later. 

Certain selected clerks were offered, subject to efficiency and 

good conduct, assured employment for terms of three, five and, 

in a few exceptional cases, ten years. 

For Exchange Control work it vias agreed that "the man, whether 

he be Permanent or Temporary, who, in the opinion of the Bank 
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r • � 1 ) .t , 
and within the framework of their general policy, is best 

suited for a post will be selected.1t 

Temporary Clerks were to be placed in categories accordiob to 

their work (see above) and the following indications of 

salaries were given:-

A.l £750 minimum 

A 

0.1 

B 

C 

£750 

£650 

£550 

£400 

maximum 

" 

" 

" 

It was further agreed that lIprovided that notice to terminate 

the appointment is given by the Bank, or the clerk is 

certified by the Bank Hedical Officer to be uni'it for further 

employment, or he has completed a period of assured 

Temporary Male Clerks and re-engaged Bank Pensioners 

those who availed themselves of special pension schemes) will 

be eligible for a gratuity on quitting after a minimum of five 

years' service on the Temporary Staff and subject to work and 

conduct having been satisfactory. The gratuity will be 

calculated on the basis of 1/16th of annual salary plus ','iar 

Time Allowance for a single man without any dependant at the 

date of quitting for each completed six months of service." 

(b) Temporary Women - by Order of Court. 26th July 1945 
All clerks were assured that, provided work and conduct were 

satisfactory, their employment would not be terminated before 

the 30th June 1946 and that three months' notice would be giver. 

by the Bank if service was to terminate on that date or later. 

It was agreed that, provided notice to terminate the appoint­

ment was given by the Bank, clerks would be eligible for 

gratuities on quitting (subject to work and conduct havin& 

satisfactory) as follows:-

Acting Ranks 

(1) Clerks required to 
resign before reaching 
the age of 40 years 

After 3 years' continuous 
service (including service on 
the Permanent and Temporary 
Staff) -

1/32nd of annual salary and 
';Jar Time Allowance combined 
for a woman without a child or dependant at the d.':;.te of 
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(2) Clerks required to 
resign on or after 
reaching the age of 
40 years 

Other Temporary Women Clerks 

(1) Temporary ',10men Clerks 
required to resign 
before reaching the 
age of 40 years 

(2) Temporary Women Clerks 
required to resign on 
or after reaching the 
age of 40 years 

quittin6 for each completed 6 months of �ervice since the 
3rd September 193.g9'

�
' i�:�'��mum. 

25� for clerks rea to 
resign before the 
age of 30 

After 3 years' continuous service 
(including service on the 
Permanent or Temporary Staff) 

l/l6th of annual salary and ','far 
Time Allowance combined for 
woman without a child or 
dependant at the date of 
quitting for each completed 6 months of service since the 
3rd September 1939. 

After 3 years' continuous 
Temporary service -

l/32nd of annual salary and ,jar 
Time Allowance combined for 
woman without a child or 
dependant at the date of 
quitting for each completed 6 months of service. 
(f.!aximum, 25,. for clerks 

required to re�ign before 
reaching the age of 30 years). 

After 3 years' continuous 
Temporary service -

1/16th of annual salary and "iar 
Time Allol'<'ance combined for 
a woman without a child or 
dependant at the date of 
quitting for each completed 
6 months of service. 

N.B. No gratuity to be paid to an Acting Rank who --
retires on pension. 

(c) Temporary Non_Clerical Staff - by Order of Court of the 30th 
Au,�,ust 1945 

It was ae;reed that, subject t o  satisfactory service, gratuities 

be granted on the following terms to those wllo quit the serv.ice� 

of the Bank, provided that notice to terminate the engagement 

is p,iven by the Bank or that the Bank hedical Office r certifi.e:: 

that the person concerned is unfit for furti;er service;­

(1) For one year's service - Nil 
or less 

(2) After one year's 
Service 

An amount equal to l� week's 
wdges for each completed b 
months' service: the maximum 
payable to be the equivalent 
of 21 weeks' wages at the date 
of quitting. Those whose 
service had been outstandingly 
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N.B. 

good to be granted, in 

r • n • !" 

addition, a sum of JOs. for 
each completed 6 months' 
service with a maximum of £21 
and those whose work was highly 
satisfactory, a sum of 155. for 
each completed 6 months' service 
with a maximum of 10 guineas. 

For those cate�ories of Staff rece�vl.ng :Jar Time 
Allowance the term "wagesn for the purpose of 
the gratuities to include the amount of .. iar Time 
Allow<ll1ce payable to a s1n01e person without 
dependants. 

','/hen the above scales were determined the Bank were advised 

that it was not the practice of the Inland Revenue authorities to 

regard such �ratuities as being liable to income tax. The Bank were 

subsequently informed that the gratuities would be taxable in 

of the recipients and it was decided that, in order to ensure that 

members of the Temporary Staff quitting the service should receive, 

far as pOSSible, the amount set out in the appropriate scale, each 

gratuity should be increased to a sum which, after the deduction of 

income tax at the standard rate (after allowing for statutory earned 

income relief), would leave an amount equal to the scale gratuity. 

The Regulations have also been extended or amended as 

follows :-

olc 25.10.45 Temporary Nen and Temporary Hale Non-Clerical Staff of 

70 years and over who resign to be elitiible for 

gratuities. 

olc 24.10.46 Temporary tllen and Temporary !llale Non-Clerical Staff of 

60 years of age and over j Temporary \'Jomen and 

Temporary Female Non-Clerical Staff of 45 years of 

age and over who resiGn to be eligible for 

gratuities. 

a/c 27. 2.47 To permit Temporary ;"iomen certified by the Bank hedical 

Officer, who resisn on account of expectant 

or ill_health, to qualify for gratuities. This 

Order confirmed the practice already authorised by 

Governor's Order on the 9th Nay 1946. 
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;JAR-TIME ALLO�'JANCE 

Clerical Staff 

Shortly after the outbreak of war consideration was �iven to 

the probability that rising prices would necessitate the introduction 

of a Cost of Living danus and in August 1940 the Staff Committee 

considered proposals for the payment of a ,'jar-time Allo\'lance to the 

Clerical Staff. These proposals covered four main heads -

(1) Narried Men 

( 2 )  SinGle Men 

Married Men without Children 

()) Women 

(4) Children's Allowances 

It was felt that those in receipt of a salary in excess of 

£600 a year should be able to adjust their standard of living to meet 

the increased burden of cost and no provision was therefore made in 

respect of them. 

As re�ards the remainder, a measure of relief should be 

afforded and the reasons for suggestinb two scales of allowances for 

married men in receipt of salaries up to and includinL £575 a year are 

set out below:-

Although no great reliance can be placed upon Cost of Living 

figures, they do provide a guide to the amounts which might be 

granted and it may be assumed that about 70 per cent. of the 

salary of men in the lower salaried categories is expended upon 

the essentials of life, i.e., f .Jod, clothinG, rent, heat and 

The Bank's Cost of Living Index showed an increase of 

about 7 per cent. between 1935 - when the 1936 Scheme of Salaries 

was adopted - and June 1939; but the Scheme WdS reckoned to 

provide for some variation in the cost of living and for this 

reason it was decided to take no action. 

The Index, hOl'l'ever, showed an increase of about 16 per cent. between 

August 1939 and June 1940. The basic salary of a married member 

of the Clerical Staff was taken as £260 a year, i.e., the minimum 

salary of a Clerk in the Classed Staff, and applyin� the oasis of 

calculation mentioned above the increase in the cost of the 

essentials of life was put at £29. 
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A Clerk entering the Bank at the age of 18 would, assuming normal 

promotion, have been receiving a salary of £380 a year at age 28 

and it was considered reasonable to sUbgest that men in receipt 

of salaries up to this figure should receive the larger allowance 

of flQ a year as being in the category most in need of assistance 

during the early years of married life. Thereafter normal 

increases provided under the salary scale should help towards 

minimising the burden and an allowance at the rate of £25 a year 

was suggested as being applicable in their case. 

Single Men 

It was sug3ested that those in receipt of salaries in excess 

of £260 a year should bear the full burden of the increased cost of 

living; but those in receipt of smaller salaries might well be 

regarded as bein� below the "subsistence" level and allowances on a 

scale below those suggested for married men were choben for the 

following reasons:-

The basic salary of single men was taken as £105 a year and in their 

case the increase in the cost of the essentials of life since the 

beginninG of the war was put at £12. For those in receipt of 

salaries up to and including £160, the allowance sug..;.ested \-,as 

a year; as regards those, hO\-lever, in receipt of salaries in 

excess of £160 and up to and including £240 a year, the allowance 

suggested was £20 a year, it being assumed that men in this 

category had greater responsibilities thrust upon them. 

These scales were also recommended for \'Jomen Clerks. It 

might be argued that some of the women in receipt of salaries up to 

£160 a year were in the IIpin_money" class; but it would have been 

most difficult to ascertain whether this was, in fact, so; it may, 

however, be assumed that a large number of women in this category -

after ten years' service and at age 27 - had to keep themselves 

although their commitments may not have been so great at that age as 

in the case of older women: thus the su��estion for sranting a higher 

rate of allowance for women in receipt of salaries between £100 and 

to £240 a year, which category included, incidentally, the Staff of 

AUXiliary ','/omen Clerks. 
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Children ' s  Allowances 

There was every reason for affordin6 a further measure of 

relief in respect of children and i t  will be seen that the prop;Jsals 

contemplated that married men with children should benefit until their 

salary reached a figure of £750 a year. 

It may be said that it is less possible to economise on the 

cost of maintainin� children of school age than on normal expenditure 

and the allowance su�ested for the first child - £)0 per annum - was 

the same as the hi",her allowance proposed in respect of married men 

without children .  The cost of maintaining second and subsequent 

children cannot be appreciably less than the cost of maintainine; one 

child and it was suggested that, in respect of these , the allowance 

should only be reduced by one-third, i . e  . •  £20 per annum each. 

The importance attached to this type of allowance from the 

national point of view seemed to make it desirable that this 

concession should be applied also to men serving with the Forces for, 

in many instances, the Service allowances to those holding 

commissioned rank took no account of the fact th�t they were married 

and had children. 

Pensioners 

The proposals embraced certain Pensioners for, althoucih on 

pension a man 's contract with the Bank ceases ,  the allowance was 

intended to assist towards meeting the increased cost of living and 

was not a reward for past services. The Clerical Pensioners 

excluded were those pensioned under the Order of Court, 21st }o"eoruary 

19)5 (Scheme D) and those with less than 2) years ' service pensioned 

under Order of Court, 20th October 19)8. It may be recorded that the 

grant awarded to the Non_Clerical Staff from the 1st July 1940 was not 

applicable to Pensioners, but the opportunity was taken , by Order of 

::ourt 12th Septe,1lber 1940 , of includin,;; them and making the grant in 

their case retrospective to the 1st July 1940 . The Non-Clerical 

Pensioners excluded were those former members of the i",echanic :;itaff at 

S t . Luke ' s  Printing .lorks pensioned under the Order of Court, 9th 

April 19)6 and under age 60. 
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C - 3 - d o.)  
From the 1st June 1944 the ,Jar-time Allowances payable to 

Pensioners were subject to the restrictions that ( a )  the Per",onal 

Allowance should not exceed one half of the pension Lranted by Gourt, 

( b )  they should not receive the allowance for married men if tbey 

married or remarried after t:le date of their retirement, nor the child 

allowance , nor the dependant relative allowance in re�pect of any 

child born, or relative who became dependent on them after that date . 

The adoption of the revised conditions was not to result in a 

Pensione r ' s  receivin,3 less by way of .lar-time Allowance than he had 

previously received. 

Widows 

No provision was made for .far-time A llowance to be paid to 

'.'/idows of former members of the Pennanent Staff until 1st June 1944. 

From that date , to sup:)lement the allowances or annuitie s ,  they 

received from the Superannuation Fund or under the Annuity Jcheme for 

Clerks I :'/idows and Children a Personal Allowance of,  Clerical, £)0 a 

year, Non-Clerical, 8s. a week and a Child Allo'o',ance of , Clerical, 

a year, Non-Clerical, )s. a week ",Hi fJS:iEl; .he Personal Allo\�ance 

to exceed one half of the allowances or annuities they were already 

receiving. 

C4<d )I' OriRinal pro�s Is in Detail 

(1)  Marrieden (Other than those in H .r.l . Forces) 

I J I  

Salaries up to and including £)80 p . a .  

Jver £)80 up to and includinz £575 p . a .  

Those in receipt of salaries between 
£575 and £600 p.a.  

£)0 p.a.  

£25 p . a .  

To receive the 
difference between 
their salaries and 
£600 p . a .  

Sin le r.:en 
f�elatives 

and ;'Jidowers without dependent 
Other than those in H.i·,. Forces) 

Salaries up to and including £160 p . a. 

Over £160 up to and includin5 £240 p.a.  

Those in receipt- of salaries between 
£240 and £260 p . a .  

£10 p . a .  

£20 p . a .  

To rece i ve the 
difference between 
their �alaries and 
£260 p . a .  

Sin· le Men and' ,.,'idowers ,  other than those i n  H.l-.• }o·orces 
wi'th dependent Relatives (other than Children) adlUitted

' 
for Income Tax purposes 

To be eligible for the Allowance of a "�arried Han. 
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(4)  Single ·.�omen and ;'/idows without dependent Relatives 

Salaries up to and including £160 p.a .  

Over £160 up to and including £240 p.a .  

£10 p . a .  

£20 p . a .  

� - 1 , -

Those in receipt of salaries between 
£240 and £260 p . a .  

To receive the 
difference between 
their salaries and 
£260 p . a .  

( 5 )  Sin le "/omen and ,Jidows with de endent Relatives 
other than Children admitted for Income Tax purposes 

To be eligible for the Allowance of a Married r·ian. 

(6)  Children ' s  Allowances to any Clerk ( including men in 
H .M. Forces and Married Women) who receives Child Relief 
for Income Tax purposes. 

1st Child £)0 p . a .  

2nd and subsequent children £20 p . a .  each. 

Total emoluments from the Bank ( including, for men in H .M .  
Forces, the payments in lieu of ;','atch Duties , etc . )  not to 
exceed £750 p.a .  

The general principles of these proposals were accepted and 

a >Iar-time Allowance based on family commitments was granted by the 

Court of the 12th September 1940 ; although these allowances 

revised from time to time no change in principles was made until June 

1945; this change is dealt with under the heading Supplementary ;iar 

Time Allowances. A statement of the scales of Jar-time Allowances is 

attached. 

(b )  Non_Clerical Staff 

Certain members of the Non-Clerical Staff are in receipt of 

I"ages which are o,::overned by Trades Union Regulations and in these 

cases increases have been made covering the rising cost of living. 

The principal categories of Staff in this group are -

(a)  Telephonists who received a Uar Addition to keep their wages 

in line with the wages paid to the Telephonists in the London 

Telephone Service . 

(b )  St . Luke ' s  t-;echanics, ,'Iorks Department Staff , ( subject to 

Trades Union Rates) . . 

{c l  r.:embers of the Engineering Staff who received a cost of living 

.. /ar Addition based on increases given in their Trade. 

On the lath June 1940 the Court decided that .-;ar-time 

Allowances be granted as from the first workini_ week after the 1st 

July 1940 to the other weekly wage earners of the Non_Clerical Staff , 
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excluding those employed at Locations on a temporary basis. 

sC.lles varied from time to time as shown in the attached statement. 

No provision was originally made , as in the case of the 

Clerical Staff , for the payment of Children ' s  Allowances to Non­

Clerical men on service "ii th the Forces ;  all of them were below 

commissioned rank and their wives were in receipt of Service 

allO\'lances which take account of children and they \'/"ere therefore 

excluded from this consideration. They were later brought into line 

with the Clerical Staff . (Order of Court of the 2Jrd October 1941 . )  

( c )  Temporary Clerical Staff 

On the 14th November 1940 the Court approved the following 

scale of ':/ar-time Allowances for Temporary Clerks:­

Temporary Male Clerks with salaries 
between £235 and £500 £2 a month. 

Temporary Women Clerks up to and 
including £248 a year £1 a month. 

Temporary ,"omen Clerks with salaries 
between £248 and £260 

Equivalent annually to 
the difference oetween 
salary and £260. 

Temporary ',/omen '::lerks with salaries 
over £260 Nil.  

These allowances were payable from the 1st September 1940 or on the 

completion of six months ' service , whichever was the later. 

On the 2nd October 1941 a change was made in the scheme for 

Temporary Clerks, bringing it more into line with the scheme for the 

Permanent Staff . 

Married Men 

The allowances were as follows:-

Personal Allowance 
Child Allowance 

Dependent Relative 
Allowance 

£)0 a year 
£25 a year for the 

first child 
£20 a year for each 

subsequent child 

£10 a year 

These allo\'/"ances were paid to those with salaries bet\"een £200 and 

£750 a year . 

The allowance "/as reduced from i24 a year to £20 
and granted to all with salaries up to £5JO a 
year with the exception of the Uncovenanted 
Clerks and those with salaries under £200 a 
year who were granted an allowance of £10. 
Those with Dependent Relative ( s )  were granted 
an additional allowance of £10 a year if their 
salaries did not exceed £750 a year . 
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l e  - • • t 
Allowances were increased from £12 to £20 a year 

and granted to those with salaries up to and 
including £435 a year and allo�.ances not exceedirg 
those given to men were gr:oted at the di�cret� 
of the Governors to women with children or 
Dependent Relatives .  

The following reductions were made for the :;taff '<larking at 

the Locations -

Single f'.en and ;'Jomen without Dependent Relatives - an allo .. ance 
not to exceed £15 

Uncovenanted Clerks and other t-Iale Clerks with salaries below 
£200 - no allowance . 

On the 24th December 1942 the scale was again revised and 

brought into line with the scale for Permanent Clerks. 

(d)  �lementary War Time Allowances 

The attached notice signed by the Governor was issued to 

the Clerical Staff on the 26th July 194 5 .  

The supplementary allowance became payable as from 1st June 1945 

to Clerical Staff , Non_Clerical Staff and Pensioners ( limited 

to those eli;:;ible to receive ,'lar-time Allowance under the then 

exist in' scheme) on the follol'ling condi tions :-

1 .  Supplementary ':<'ar-time Allowance to be on  the basis of  10;. 
of salary, wages or pension. 

2 .  The Supplementary l'/ar-time Allowance not to exceed £120. 

3. The aggregate of ;Iar-time Allol'lance and Supplementary ;/ar­
time Allowance not to exceed 30;: of salary, wages or 
penSion, except in the undennentioned cases. 

Clerical Staff 

I(en and women aged 21 years and over 

','iithout dependants 

lath wife , child or dependent 
relative 

�'lomen clerks under 21 years of age 

�'1ithout dependants 

',';'ith child or dependent relative 

r-;inimum Aggregate of 
\'Jar-time Allowance & 

Supplementary A11o\�ance 
£ 

75 a year 

100 

65 

90 

Uncovenanted clerks 

Temporary male clerks 
with salaries below £200 

A.;ed 19 & 20 55 
Under age 19 30 

Part time clerks Amounts which are in the 
same proportion to the 
auove minimum aggregates 
as the hours they 
normally work bear to 
49 hours. 
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4. 

Non_Clerical Staff 

Men aged 21 and over 

'1/ithout dependants 

','lith wife , child or dependent 
relative 

'tlomen aged 21 and over 

';lithout dependants 

. 'lith child or dependent 
relative 

Part time employees 

Per week Per year 

26s .  £67 , 1 2 ,  

2$s. £72 , 16 ,  -

. 20s . £52 : 

24s. £62, 8 ,  -

Amounts which are in the same 
proportion to the above 
minimum aggreg�tes as the 
hours they normally work 
bear to 4$ hours. 

These minima did not apply to pensioners.  

4 .  A Pensioner who retired after the adoption of the scheme not 
to receive less, except to the extent caused by a reduction 
in the number of his or her dependants ,  than the amount of 
;..Jar-time Allowance exclusive of Supplementary ;�ar-time 
Allowance which he or she was receiving as an active member 
of the Staff,  provided that the Personal Allowance paid as 
a Pensioner must not exceed one half of the pension. 

5 .  Pensioners working in the Bank as Temporary Employees to 
receive Supplementary Allowances calculated on pensions or 
on salaries or wage s ,  whichever basis was advantageo�s. 

6. The adoption of the Scheme not to result in any person 
receiving less by way of .'far-time Allowance and Supplementary 
,'Jar-time Allowance than he or she had previously received. 

PAYi.iENT TO MEMBERS OF TH;;' STAFF RE:LEA::.;�D 
FOR NATIONAL SERVICE 

(a)  Salaries 

The introduction of conscription in the early part of 1939 

led to consideration of the payment of those members of thd Staff who 

were called up for military trainin&. At the same time consideration 

was given to the members of the Staff in the R .N.V . R . , Territorials 

and the R , A . F ,  V . R .  who mi -,ht be required to undergo a period of 

trainin� . On the 15th June 1939, therefore , the Court decided that 

with reSard to those members of the Staff who were liable 

in 1939 with H ,t>1 . Forces I the following regula tions would be adopted 

subject to review the follo\"linc, year ; any case of hardship to receive 

special consideration :-

A .  In regard to those who were called up for duty under the llilitary 

Training Act -

( 1 )  Service during the six months ! training to r ,nk for pension. 
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B.  

( 2 )  No salary to be paid by the Bank durinb the period of 
traininJ. 

( J) Half the normal allowance of Gover,\o r ' s  Leave to be allowed. 

In regard to those who 

a period of trainin;; 

Period of Training 

( 1) 

( 2 )  

4 weeks 

Over 4 weeks 
bu t le ss than 
3 months 

( 3 )  Over 3 months 

were enrolled and were required to undergo 

of four weeks or more -

Governor r S Leave 
to be contributed 

5 days 

One-third of annual 
leave 

6 to 10 days accordi..rg 
to scale 

To tal number of days 
outstanding 

Payment of Salary 

Salary in full. 

Salary in full for 4 
weeks and ttlercarter 
at a rate sufficient 
to uring hili tary • 
Naval or Air Force 
pay up to the normal 
salary received from 
the Bank. 

do. 

C. As regards those who volunteered for a long period of training and 

whom the Bank were prepared to release -

( 1 )  Governor 's Leave to be granted as set out in B .  above.  

( 2 )  So far as pay was concerned, each case to be treated on its 
meri ts.  

Further consideration became necessary when general 

�obilisation was ordered in August 1939 and on the 31st August 1939 

it was decided that -

( 1) Those members of the Staff called up for training under the 

Military Training Act and 11ho , under an Order of Court of the 

15th June 1939, received no salary from the Bank during their 

period of training be allowed s�lary in full for four weeks. 

( 2 )  ,'iith regard to those members of the Staff already called up for 

duty with the Defence Force�, salary be paid in full for four 

weeks and thereafter at a rate sufficient to bring the Serivce 

pay up to the normal salary received from the Bank . 

( 3 )  In the event of the outbreak of war , members of the Male Staff , 

both Clerical and Non-Clerical, as specified below, )e ..,;ranted, 

for the time being and at the pleasure of the Court, Leave of 

Absence with full pay on the scales of salaries or waGes 

applicable to their particular grades, namely -

( i )  Those who "ere liable for service under the ,-.ili·.ary 
Training Act. 

( ii )  Those who were serving or were under obligation to serve 
in H.t..  Forces. 
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( iii) Those who in future might be granted permission to join 
H . M .  Forces .  

Owing to the outbreak of war on the 3rd Septdmber,  Clauses ( 1 )  and ( 2 )  

never became effective . 

On the 2nd t.:ay 1940 the Court decided that the members of 

the Non_Clerical Staff , including the !·jechanic Stuff at the Printing 

'dorks, who had been engaged since t he 3rd September 1939 should be 

informed that if they were called up for service in H .I'i . Forces they 

would not rece ive any pay from the Bank but they would be f avourably 

considered for re-engagement when they were released from the Forces. 

On the 30th ,.lay 1940 it was decided that with regard to 

members of the Staff , Clerical and l�on-Clerical, serving with H .!>; .  

Forces -

{al  The payment of full salary or wages to those members of the 

Staff already serving in the Forces should cease on the 31st 

August 1940 and that, as from the 1st September 1940 , they 

should be ,ranted the difference , if any, between their dank 

pay and their Service pay, excluding Service allowances .  

( b )  All members of the Staff serving o r  v .. ho mi.91t in future serve 

in the Forces should receive for the first three months of 

their service full pay from the dank in addition to their 

Service pay; and thereafter the difference uetween Bank and 

Service pay, excludin� Service allowances. 

( c l  For the purposes of calculation, the Service pay be that 

received as at the precedin� 1st I'larch and 1st September. 

(d)  Increases of Bank �alary be granted in accordance with the 1936 

Salary Scheme . 

( e )  Cases of hardship be considered by the Bank and assistance biven 

when ne cessary. 

( f )  These payments be granted at the pleasure of the '::ourt and be 

subject to amendment in the event of any Government 

Regulations or other special circumstances affecting the 

general question of ,;ar ;Service remuneration. 

It was felt that the adoption of these regulation:; would 

cause a certain amount of hardship to men who had been accustomed to 

receive from the Oank certain emoluments which were not part of salary. 

Acc0rdin�ly the Court agreed on the 1st August 1940 that a� from the 
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1st September 1940 or the date of joinio,:; H .1·1 . Force:; ,  \'/hiChever be 

the later, the salary or �iages of a member of the ::.itaff serviob with 

H .r. • . Forces be deemed,  for the purpose of calculating the allowance 

to be nade to him under the Order of Court of the 30th I'lay 1940, to 

include any of the following payments of which he was in receipt 

regularly at the date of his joining H.i-..  Forces :-

(a)  Official-io-Charge (Head Office) 

( b )  Official-io-Charge (St.Luke 's)  

( c )  Official-in-Charge (Hurstbourne) 

(d)  Deputy Official-io-Charge (Head 
Office ) 

(e )  Superintendent of the Nightly 
':latch (Head Office) 

( r )  ;'iork as or on behalf of -

The Assessor and Collector of ) 
Income Tax for the Bank ) 

) 
The special allowance granted ) 

to ;-ielfare Organisers, etc . ) 

£50 a year . 

£4$ a year . 

£40 a year . 

£35 a year . 

£42 a year . 

The amount normally 
payable to the 
individual concerned .  

( g) Issue Office money ( payable to Porters) 3 s . 10d. a week 

(h)  Attendance on the Officer of the Guard and the 
Official-in-Charge ( Parlour I:,essengers) £ 2 :  5 :  - a month. 

The Court also agreed that -

As from the 1st September l2l2 or the date of joininb H .1'1. Forces, 

whichever be the later,  St.Luke ' s  Special Remuneration accordinJ 

to scale be deemed a part of the salary of any Clerk who was in 

receipt of it im:nediately before joinint:, H .N .  Forces ,  for the 

purpose of calculatin� the allowance to be made to him. 

The sum of £5 a year to be paid to every member of the Staff 

serving with H .r .l.  Forces, in addition to the amount ( if any) of 

the allowance payable to him under the Order of ':::ourt of the 30th 

f.lay 1940, from the date on which his salary or wage i:> reduced 

under that Order.  

In  1941 an appeal was made by the Government for volunteers 

for the London Auxiliary Fire Service and on the 6th I·iarch 1941 the 

Court agreed that the members of the Staff , Clerical and Non-,;lerical, 

should be covered by the Orders of Court dealin� with the allowances 

to be made by the Bank to the members of the Staff servint; in H .1'1 . 

Forces if they volunteered and were accepted for service in the 
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London Auxiliary Fire Service . These Orders of Court were 

subsequently, on the 26th June 1941, extended to include all members 

of the Staff who, under the National Services Armed l"orces iLct and 

Registration of Employment Orders, should be drafted into any \�ork 

scheduled by the rUnistry of Labour as being of national importance 

or who should volunteer and be accepted for such work. 

( b )  �'/ar time Allowance 

',fuen the \'Iar-tirne Allowance Scheme was introduced 1n 1940 

provision was made for the payment of Child Allowances only to members 

of the Staff in H .M .  Forces (excluding Non_Clerical Staff) of the 

amount by which the Bank allowance for a child exceeded the Service 

Child Allowance but they were precluded from receiving the other 

allowances. They were precluded from receiving the other allowances 

because the single men in the Forces were bein6 maintained by the 

Government and because the allowance payable to a married man exceeded 

the allowance payable to a married man who was working in the Bank . 

.... hen in 1941 members of the Staff began to join Services other than the 

Armed Forces ,  such as the Civil Defence , it was felt that hardship 

\'/ould be caused in the loss of the married man ' s  'iar-time Allowance and 

accordingly, on the 2Jrd October 1941 , the Court agreed that any member 

of the Staff elibible for ,;ar-time Allowance under either the Clerical 

or the Non-Clerical Schemes who was serving or who mitiht in future 

serve e ither in H .M.  Forces or as a whole-time member of one of the 

Civil Defence Services should be entitled to receive froul the date of 

his enlistment the approJ%i,ate ','jar-time Allowance in respect of wife 

and children if no allowances of this nature were payable to him by 

the Government. ':Jhen the .lar-time Allowance Sch�me was revised in 

August 1942 provision was made for the payment of an allowance in 

respect of a dependent relative if no Service allowance of this nature 

was payable and on :he lath December 1942 it was agreed that in the 

case of sin,,le men and women, both Clerical and Non-Clerical Staf f ,  

released for national service and who declared that they were under 

obligation to maintain a home for one or more dependent relatives , 

other than children, discretion should be allowed the Chief of 

Establishments to pay in any such cases the allo' ances which would 

have been paid if the recipients were actively engaged in the dank. 
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The .iar-time Allowance Scheme was reviewed on the 29th June 

1944 and the basis of calculation of the amounts to be paid to those 

released for national service was altered. Under the new Scheme , 

which was effective from the 1st June 1944, members of the �lerical and 

Non-Clerical Staff released for national service received ',Jar-time 

Allowances as follov/s : -

5. 

( a )  Married men and widowers 
wi th children 

( b )  Single men and women and 
\1idowers without children 

The amount by which the aguregate 
of the 'dar-time Allm.ance which 
they would have received had they 
been working at the dank exceeded 
the aggre..bate of tbe Service 
Allowances they received in 
respect of wife , children and 
dependent relatives .  

The amount by ,<,hich the liar-time 
Allo'lance payable by the Bank 
for dependent relatives exceeded 
the Service Allowance they 
received for dependent relatives; 
and in addition the appropriate 
Per;:;onal Allowance if they were 
under obli5ation to maintain a 
home for one or more dependent 
relatives. 

CHA,JGE IN THE ,·L:THOD m· PAnl.E.i'lT. i!:TC . 

Until AUSMst 1940 the salaries of the Permanent, Auxiliary 

and Probationary Male Clerical Staff and all Pensioners were paid in 

the proportions of 7,' ,  '0 and 11;:: for the three months of each quarter, 

althou·'h the salaries of Temporary Nale Clerks and all \'lomen Clerks , 

whether Permanent or Temporary ,  were paid in equal monthly instalments 

of 1/12th. Income Tax, National Health Insurance contribution s ,  

assurance premiums and other items were deducted for the entire Staff 

from the salaries due at the end of the third month of each quarter, 

with the result that the net amounts paid in this month were , for the 

majority of the Staff , considerably smaller than those paid in the 

previous two month s .  

The heavy increase in taxation i n  1940 was acc�':npanied by 

a warnin,- by the Chancellor of the Exchequer of even further increases 

and it theref ire became necessary for income tax and, for the saKe of 

consistency, all other deductions to be deducted monthly; by thi;; 

neans it would be possiole for each Clerk and Pensioner to receive at 

the end of each month a net payment of approximately tht: same �ount. 

The Governors agreed that ,  as from the 1st �eptember 1940 -
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( 1 )  All �alari,s and pensions should be paid in equal monthly 

inst,lments of 1/12th of annual salarJ or pens ion. 

3 

( 2 )  Income tJ.X and other deductions formerly made quarterly should (le 

deducted in approximately equal -monthly instalments. 

(3) To facilitate administration, annual salaries and pen::>ions which 

were not divisible into equal 12ths should be increased to the 

nearest multiple of I s .  above the existin6 rate . 

6.  DEATH OR DISA.JL':';'�i�T o r  i::l�EI·1Y ACTION 

On the 18th January 1940 the Court agreed that �rants should 

be made to the dependants of members of the Permament Staff dying while 

on service with H .h . Forces on the usual scale and that in the event 

of a member of the Staff becoming mentally or physically unfit for 

further service in the Bank while on duty with H .t" .  Force s ,  he should 

be granted an ill-health pension on the usual scale . 

On the increase of aerial bombardment in the winter of 

1940/41 this Order was extended and on the 2)rd January 1941 it was 

decided that in the event of a member of the Staff becoming mentally 

or phys ically unfit for further service in the Bank as a result of 

enemy action he should be granted an ill-health pension on the usual 

scale whether entitled to a pension payable out of public funds or not 

and that in the event of a member of the Staff losing his life by 

enemy action a Grant be made to his dependants on the usual scale 

whether they were entitled to a payment out of public funds or not. 

7 .  "ENPAY" POST OFFICE SAVINGS dAi'lK BOOKS 

;'ihen an invasion of this country appeared imwinent i t  was 

decided that to ensure , as far as possible , that the Staff should 

still be able to draw their salarie s ,  even if enemy action led to a 

state of affairs v .. here the Staff v/ere scattered and communications 

broke down , a Post Office Savifi6s aank account , free of interest, 

should be opened for each member of the Permanent Staff, Clerical and 

L�on-Clerical, excluding those serving in H .i·, . Force s ,  and for any of 

the 'T'emporary Staff whose services it might be considered advisable 

to retain. These accounts were credited with approximately two 

months I salary in respect of Clerical Staff and the amount of four 

wee� wage a in respect of the Non-Clerical Staff and were opened on 

the understandin, that they were to be used only in certain 
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After the end of the war with Germany the above facilities 

were removed by Order of Court on 24th May 1945 . The Deposit dooks 

issued to the staff were returned and the appropriate account in the 

Bank 's General Led�er was credited with the total at the time 

deposited (£12 5 , 972) . Over the period during which the accounts were 

outstanding their total was treated in the Bank ' s  dooks as an 

unproductive security. 
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Married �Jfen 

Salary over £950 
a la ry between 
£600 .. £950 

�alary between 
£575 � £600 

�alary up to &. 
includin� £575 

Single Men &. 10men 

";alary over £460 
,alary between 
£460 & £435 

Salary between 
£435 & £260 

Salary between 
£260 & £245 

Salary up to &. 
including £245 

!"irst Child 

ElCh subsequent Child 

As from 1 .  6.40 
olc 12. 9.40 

Nil 

Nil 
Difference between 

Salary & £600 

£25 

Nil 

Nil 

Nil 
Difference between 

Salary &. £260 

£15 

Total remuneration 
not to exceed £750 

£20 

£15 

CLEHICAL ::;TAFF 

Personal Allowances 

As from 1 . 12.40 
o(e 23. 1. 41 

Nil 

Nil 
Difference between 

Salary &. £600 

£25 

Nil 

Nil 

Nil 
Difference 

Salary 

£15 

£260 
betweenl 

As from 1. 6.41 
o(e 18. 9. 41 

Nil 

£35 

1 

Nil 1 
Difference between l 

Salary & £460 

£25 

j 
Child Allowances 

Salary Bar 
£900 

£20 

£15 

Salary Bar 
£950 

£35 

£30 

As from 1 . 12.42 
o(e 24.12.42 

£50 

£35 

No Salary 
Bar 

£40 

£40 

J 

As from 1.  6. 44 
o(e 29. 6.44 

£75 
Uncovenanted 

Clerks and 
Temporary Male 
Clerks with 
Salaries below 
£200 - £65 

Over age 21 - £45 
Under age 21 -£35 
Uncovenanted and 

Tempo rary Mal e 
Clerks with 
Salaries below 
£200 - aged 
19(20 £25, aged 
21 & over £35.  

No Salary 
Bar 

£40 

£40 
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As from 1. 6.40 
o/e 12. 9.40 

"'arried Hen 

Salary over £950 
Salary between 
£950 " £575 

;alary between Nil 
£575 � £565 

Salary up to £565 

3inp,le Men & ',vomen 

Salary over £950 Nil 
ilary over £600 
& up to £950 Nil 

Salary between Difference between 
£575 & £600 Salary & £600 

Salary between 
£575 & £260 £25 

Salary up to £260 £10 

DeEendent Relative Allowance 

As from 1.12 .40 
o/e 2). 1 . 41 

Nil 
Nil } 

Difference between 
Salary & £575 

£10 

Nil 

Nil 
Difference between 

Salary & £600 

£25 
£10 

As from l. 6.41 
ole IS. 9.41 

Nil 

£15 

Nil 

£10 

As from 1 . 12.42 
o/e 24. 12. 42 

£15 

£15 

1 
J 

As from 1 .  6.44 
o/e 29. 6.44 

£25 

£25 
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NON-CLERICAL 3TAFF 

./ar-time Allowance 

As from the CO'lL'llenc e�ent 
of the first working As from week ended As from the first Pay As from the first full week after 1st July 1940 5th July 1941 Day in December 1942 work ing week in June 1944 aLe 18. 7 .• 0 oLe •. 9 •• 1 aLe 3 . 12 •• 2 aLe 22. 6 ... 

s g s s Married Men 5/- a week BI- Notat Locations 18/- 23/-
At Locations 13/- IB/-

IJIarried Men with ·ole 5/- do . 11/- Not at Locations 21/- 2B/-Dependants other At Locations 16/- 23/-than children 

Sinp:le Men "'ith 5/- do. B/- Not at Locations 18/- 22/- Aged 21 and sole Dependants 
At Locations 13/- 17/- over 

Not at Locations 11/_ I Aged 16 to 
At Locations 6/- I 20 

Single Men 3/- do. 5/- Not at Locations 15/- 17/- Aged 21 and w�thout Dependants 
At Locations 10/- 12/_ I over 

Not at Locations 6/- I Aged 1 6  to 
At Locations 1/- I 20 

'I'omen '",1 th sole 5/- do. B/- Not at Locations 13/- 17/- I Aged 21 and Depmd9.nts other At Loca tions Nil 12/- I over than children Not at Locations 11/_ I Aged 1 6  to At Locations 6/_ I 20 'I'omen '",i thout 3/- do. 5/- Not, at Locations 10/- 12/_ I Aged 21 and Dependants 
At Lecations Nil 7/- , over 

Not at Locations 6/_ I Aged 1 6 to At Locations 1/- I 20 
... �,,: : j A1. nee 3/- do. 5/- 5/- 5/- " 

, 
J 
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TO THE CLERICAL Sr/lFF 

'ilar-time Allowances 

A major objective of the Government durin6 tne war has been 

to avoid inflation or at any rate to minimise it as far as possible. 

The Bank and other s ,  to conform to this policy , have given no general 

increase in salaries ,  but instead have instituted a system of war-time 

allowance s ,  subject to periodical review, designed to .;;ive relief 

where the need was �reatest . This has always been regarded as a 

provisional arran�ement, and since hostilities with Germany ceased the 

Court have reviewed the position. 

The Court have been made fully aware that the Staff are 

suffering from the enhanced cost of living and have been informed of 

their views on the subject of �Iar-time allowances .  They regret,  

however, that they do not consider that the time has arrived when 

public policy would permit a general revision of salari e s ,  but in 

order to alleviate the position they have decided to supplement the 

present war-time allo�lance by an amount equivalent to 1073 of salaries ,  

within certain limits, paid i n  conjunction with the present allowance . 

The Staff may be assured that the Court will keep the whole 

matter under constant review. 

26th July 1945. 

CATTO, 

Governor. 
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i ' 1  OVi!:RTHlE 

1.  At the outbreak of ,ar overtime was still subject to the last major 
rulinG. viz . ,  the Order of Court 13th r,;ay 1920, which laid down 
the followin,::; condition s :  

Overtime to start at 5 p.m. (Saturdays 1 p .m . )  

No payment for less than 2 hours '  overtime except in the case of 

:'Iomen Clerks and Shortnand-Typists in certain Special Offices 

kept until 6 p.m. 

2 .  Order of Court 7th September 1939 

Payment of Overtime temporarily suspended .  Abnormally long 

hours to be rewarded by gratuity at suitable intervals. 

3 .  Order of Court 9th November 1939 

From 1st October 1939: Gratuities authorised for long hours 

worked during September. 

Payment for Overtime to be resumed for one hour or more worked 

in excess of the standard day, viz :-

Mondays to Fridays 

Saturdays 

9 hours (includin� time for lunch 
and tea) 

5 hours ( including time for lunch) 

except that Women Clerks and Shorthand-Typists in Special 

Offices at Head Office to be paid Overtime for one hour or 

more worked in excess of:-

Mondays to Fridays 

Saturdays 

g hours (including time for 
lunch and tea) 

4 hours (includint, time for lunch) 

./ork on Sundays and Bank Holidays to rank for payment at 

ordinary Overtime rates.  

N .B .  At the Locations time allowed for dinner not to rank for 
Overtime unless a day of 12 or more hours is worked.  

4. Governor ' s  Order 6th August 1940 

From 1st August 1940 : ,:/omen Clerks and Shorthand-Typists in 

Special Offices at Head Office placed on th0 :;a;-;,e basis as t.he 

remainder of the Staff . 

5 .  �overnor ' s  Order 19th September 1940 

From 9th September 1940 : Overtime suspended at Head Office and 

St.Luke ' s  Printint, "'lorks for all grades of Clerical Staff . 

Continued at Locations as before . 
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r .. ) 
6 .  A retrospective payment at Head Office and St.Luke ' s  Printino ,iorks 

from the 1st September 1941* on the basis (daily) laid down by 

Order of Court, 9th November 1939. 

From 1st January 1942 : Payment of Overtime resumed on the basis of 

one or more hours worked in excess of a standard working week of 

49 hour s ,  calculated as follows :-

I'londays to Fridays 

Saturdays 

9 hours a day ( includin� time for 
lunch and tea) 

4 hours ( t ime for lunch will be 
excluded unless 5 hours or 
more are worked) .  

7 .  Order of Court 12th April 1945 

From 2nd April �2: To revert to pre-war basis of pa�nent for 

Overtime but ,'iomen Clerks and Shorthand-Typists in Special 

Offices 1lQ1 to be treated exceptionally. 

GRATUITIES 

Gratuities in lieu of overtime 

By an Order of Court of the 7th September 1939 the payment 

of overtime was temporarily suspended. Abnormally 10nL hours tie re 

to be rewarded by gratuity at suitable intervals. Acc0rdingly in 

October 1939 tax-free gratuities amountin� to some £9 , 000 were 0ranted 

to members of the Staff , mainly those who had worked long hours in 

connection with evacuation. The payment of overtime was resumed as 

from the 1st October. 

Gratuities to women in charge of billets 

Gratuities were granted annually to the women in charge of 

billets at the evacuation centres ,  the amount varyin!!:. accordin.; to 

the responsibilities involved. 

Income Tax on ;ratuities 

On uth February 1941 the Staff Conunittee a.greed that 

t.ratuities to the �taff which had previously been paid tax-free 

( Le. ,  the Sank had borne the tax) should in future be subject to tax 

in the hands of the recipients. 
---------------------

""For almost a year, from 9th September 1940 to lst September 1941, 
no payment for Overtime as such was made . These months covered 
the first period of active enemy air assault; and a laq;e 
proportion of the Jtaff worked irregular hours, some hundreds 
slept in the Bank and no representative records of hours actually 
worked could be kept. 
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Gratuities to Temporary Staff 

Under Orders of Court of 28th June , 2bth July and 31st 

August 1945 gratuities became payable at the following rates for each 

completed six month s '  service : -

Temporary Male Clerks 
after 5 years I service 

1/16th of salary + ;jar-time Allowance as a siot;le man 

Temporary i'/omen Clerks (including acting ranks) 
under age 40 at resignation 
after J years I service 

1/)2nd of salary + "jar-time Allowance as a sin�le woman 

Temporary �/omen Clerks (including acting ranks) 
aged 40 and over at res i�nation 
after J years I service 

1/16th of salary + �'/ar-time Allowance as a 5in.;1e woman 

Temporary Non-Clerical Staff 
after 1 year ' s  service 

l� weeks ' wa5es + .. ,'ar-time Allo\1ance as a single man/'Roman 
plus 1 5 5 .  or 305. for merit. 

These gratuities were payable, sUbject to satisfactory 

report s ,  to members of the Staff quitting the Service , provided that 

notice to tenninate the engagement was given by the Bank or the Bank 

rt.edica1 Officer certified that the person concerned was unfit for 

further service . 

An Order of Court of the 24th October 1946 provided that with 

effect from 1st July 1946 , gratuities on the above-mentioned scale 

should be paid to :-

Temporary Hale Clerks 

Aged 60 years or over who , not having accepted an offer of a 

tenn of assured employulent by the Bank, resi,::::;ned after a minimum of 

five years ' satisfactory service . 

Temporary �'lomen Clerks 

Aged 45 years of age or over, resi;:;ning after a minimum of 

three year s '  satisfactory service. 

Temporary Non_Clerical Staff 

r-len aged 60 or over and women aged 45 or over I resi,;ning 

after a minimum of one year ' s  satisfactory service . 
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A further Order of Court of the 27th February 1947 provided 

that, in the case of ,,'omen Clerks holding acting rank, all service 

after 3rd September 1939, whether temporary , permdnent or in actin� 

rank, should be taken into account for the calculation of leaving 

gratuities, This modification was made retro�pective to 26th July 

1945. It was also provided that Temporary .'Jomen Clerks, certified by 

the Bank Medical Officer to be unable to continue in the service 

because of expectant motherhood or ill_health , should qualify for 

gratuities on tendering their resignations, 

Income Tax on Leaving Gratui ties 

Before decidinb to grant gratuities on the scale set out 

above the dank received an assurance from the Inland Hevenue that it 

was not then their practice to charge such gratuities to tax. The 

Revenue subsequently reversed this decision, however,  and consequently, 

in order to ensure th..lt the net gratuity payable in each case should 

correspond as nearly as practicable to the amount which i t  was 

originally intended the employee should receive, the Court agreed, on 

the 4th April 1946, that 

"payment in each case be such an amount as, after deduction 

of Income Tax at the standard rate (allowance being made 

for the statutory amount of Earned Income Relief on the 

gross gratuity) will leave an amount equal to the gratuity 

accordin;;; to the scale . "  

Gratuities to Harried \'/omen 

The Order of Court of the 7th September 1939 which set out 

the terms on which ','{omen Clerks might be retained in the service with 

acting rank on marriage , provided that in such cases marriage 

gratuities should be based on salary at the date of marria.;e , but that 

payment should be deferred until the expiration of the acting 

appointment or widowhood. By an Order of vourt of the 29th January 

1942 it was agreed that such gratuities should in future be paid at 

the time of marriage . 

On the 8th January 1942 the Court ordered that, in the case 

of Permanent and Auxiliary :lomen Clerks released by the Bank for 

National Service, their period of service wnile ausent from the dank 

should rank for pension and the payment of t-iarriage Gr;J.tuitie s j  

I 
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further that married w·.lmen holdinJ acting r,mk should , on bein� 

released for National service , be granted a gratuity of ..:25 ::;ubject 

to tax, in addition to any f,;arriage Grdtuity that might be payable. 

Gratuities to Temporary St.;.ff released for ,Jational :3ervice 

By Order of Court of the 23rd October 1941 authori ty was 

6iven for the payment of gratuities on the f0110winb scale , subject 

to satisfactory reports, to Te<nporary '·;ale "::lerks released by the oank 

for National Service : -

Married Men 

After six months ' service £20 rising by an additional £5 for 

each further completed month of service to a maximum of £50. 

Single Men 

After six months ' service £12 rising b y  an additional £3 for 

each further completed month of service to a maximum of £30. 

An Order of Court of the $th January 1942 authorised the 

payment of gratuities in similar circumstances to Temporary ,,'omen ,  

Clerical and Non-Clerical ( other than acting ranks) on the following 

scale : -

After 6 months ' service £10 rising b y  an additional � 3  for 

each further completed month of service to a maximum of .l:;25 . 

Under a Governor ' s  Order of the 13th June 1940 Uncovenanted 

Clerks who volunteered to join a particular unit of H .I'; . Forces were 

paid salary up to the Saturday followin6 the week in which they quitted 

the Service . A further Governor ' s  Order of the 23rd December 1941 

�r ,nted one wee k ' s  Leave on full pay to Temporary Bank Note Posters woo 

were called up for military service, provided they had completed six 

months ' service , (Note : no other categories of J·;ale Temporary Non­

Clerical Staff were recruited at an age which rendered them liaule to 

call-up) . 

Christmas uratuities for Telephonists 

:n the 2$th November 1940, the General .:elfare ur�aniser 

reported to the Chief of '::stablishments on the subject of grdtuities 

to the Bank of En::land Club Stdff and the Sports club �taff. It was 

pointed out that a large proportion of regular me<lbers were serving 

With the Forces and that their places had been filled by Te:npvrdry and 

Uncovenanted Glerks who had not yet the same interest in these Jt;;J'l' s .  

On the other hand, the Staffs concerned were depleted and working 

;oreover ,  the Christmas z;ratuity had cornu to oe con::;idered 
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as part of their emoluments . 

The General ','!elfare Urganiser reCO!Th�.ended that one �/ee k  I s 

wages should be paid in lieu of the gratuitie s .  This was sanctioned 

by Nr. Holland-: iartin and r.:r . ;'lhee ler. After discussion with the 

Controller of �'1omen Clerks, the question of the relephonists '  fj,ratuity 

was then raised with the uovernors. It was finally agre�a (Order of 

Court 26th December 1940) that £25 should be placed at the disposal 

of the Controller of :[omen Clerks for the payment of gr .... tuities to 

the Telephonists at her discretion, this payment to take the place of 

the gratuities formerly collected from the Staf f ;  and that, i n  

future , in lieu of a Christmas gratuity, the dank Telephonists be 

considered at 1st March each year (in common with other members of the 

Staff) for bratuities in respect of exceptional services. 
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SUPERANNUATION FUND 

The following resolutions, which affected the provisions 

of the various existing schemes, are recorded (with one exception" ) 

in the order in which they were made. They do not include special 

arrangements made to dispose of individual case s ; ­

Retention of ��arried Women Clerks in the Service in a 
temporary capacity 

In September 1939 the Court of Directors gave 

permiSSion for Women Clerks, whether Percanent or AuxiliAry, t o  

b e  retAined on marriaee in the service of the Bank in a temporary 

capacity on the following conditions: -

( e )  To be given acting rank equivalent t o  that already 

attained end to be eligible for promotion and increases 

of Salary in the normal way. 

( b )  In the event of widoVlhood, to be eligible for re-appointment 

to the Permanent or Auxiliary Staff with the equivalent 

of such rank as may have been attained during temporary 

service. 

( c )  Temporary service to rank for pension on the scales for 

Permanent or Auxiliary Women Clerks, whichever i s  

applicable. 

Auxiliary Shorthand-Typists 

On the 12th October 1939 the recruitment was 

authorised of Shorthand-Typists over the age of 22 years on the 

following conditions of service ; -

( a )  To b e  styled "Auxiliary Shorthand-Typists". 

( b )  To b e  granted ordinary Salary on the same scale as for 

Permanent \'lomen Clerks, i . e . ,  with a meximum of f220 and 

to be eligible for grants of additional Salary up t o  a 

maximum. of  f50 a year. 

( c )  Commencing Salary to be that which they would have attained 

had they entered the Service at the age of 18 years and 

made normal progress. 

( d )  To b e  eligible for Pensions in accordance with the 

'" See "Commutation of Pensions" at end� p' l) 
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Regulations applicable to Auxiliary Women Clerks. 

Several of these Auxiliary Shorthand-Typists were 

transferred, after a qualifying �Od. to the Staff 

Permanent Women Clerks, ��!gible 

promotion to the higher grades. 

Recruitment of Women Clerks 

of 

for 

On the 30th May 1940, the Court of Directors agreed 

that no further recruitment should be made in the normal way to 

the Staff of Probationary end Permanent Women Clerks but that 

future recruitment should be made either to the Staff of the 

Auxiliary Shorthand-Typists ( see above) or to the temporary staff. 

The terms on which Temporary Clerks were to be en�aged were as 

follows; -

( a )  Salary on appointment t o  b e  between £105 and f220 a year; 

in exceptional cases appointment might be made at a 

Salary higher than £220 a year. 

( b )  To b e  eligible, after a minimum of three months' service 

for appointment to the Permanent Staff. 

( e )  No Pension t o  be payable on the termination of temporary 

engagement . 

( d )  Temporary service which is continuous with permanent 

service to rank for Pension ( except service below the 

age of 18 years ) .  

At the same time it was decreed that existing 

Probationary Women Clerks might also be considered eligible for 
• 

appointment to the Permenent Staff after three months' service, 

and that their Salaries should be increased immediately to that 

of the new Temporary Clerks, viz . ,  £105 a year. 

Recruitment of �ale Staff 

Except in special circumstances, recruitment was to 

be made during the war to the Uale Staff of the Bank in a 

temporary capacity only. 
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Women Clerks at the Country Branches 

t r .. ...., ..l. � I I 

As from the 1st June 1940, the Salaries o f  Women 

Clerks at the Country Branches, which were formerly fl0 lower 

than those of their colleagues at Head Office, were raised to 

the same level. 

Allowances payable by the Bank to the Widows of Permanent 
and Auxiliary Clerks 

The Bank ' s  Regulations relating to the granting of 

allowances to widows of Non-Clerical employees contain a 

"discretionary" or., what 
., �  

Authorit ies �defeasance" 

is described by the Inland Revenue 

clause ( see Note* ) . This clause renders 

the allowance unsaleable in the open market end consequently 

va�ueless t o  anyone other than the person to whom it has been 

grant ed; on this a ccount there is held to be no value on which 

a claim for Estate Duty can be assessed. 

The wording of the Regulations relating to the widows 

of Permanent and Auxiliary Clerks did not , however, conta1n a 

"defeasance" clause and rendered the allowances assessable t o  

Estate Duty. 

The Inland Revenue Authorities stateAthat the 

Regulat10ns relating to the widows of Permanent and Auxil1ary 

Clerks could qu1te properly be amended to bring them into 11ne 

with those applicable to the Non-Clerical Staff. 

The Court, on the 28th May 1942, adopted new 

Regulations which included the "defeasance" clause. 

The Pensions Regulations of the Permanent and Auxiliary 

Women Clerks were revised by the Order of Court of the 30th July 1942. 

--------�----------

"The Court of Directors may, at their absolute discertion, 
direct that a pension or allowance . . . . . . . . . . .  be withheld 
or discontinued, in whole or in part, .. 

"The decision of the Court of Directors as to the • • • . . •  

withholding . • . . . . .  of any pension or allowance • • • • .  shall 
be conclusive." 
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Permanent and Auxiliary Women Clerks 

r • 0 • I , 

1 .  The scale of Pensions laid down for both Permanent and 

Auxiliary Women Clerks is 1/50th of Salary for each c ompleted 

year of service and the Pension terms are 1n other respecta 

the same for both except that the Permanent Women Clerks 

were granted two concessions not enjoyed by the Auxiliary 

Staff, namely -

( a )  Women who enter the Bank ' s  service at the age of 21 

or over are pensioned at age 45 or over on the 

basis of one, two or three years ' additional service 

a ccording to age at entry. 

( b )  A minimum Pension equal to half their pensionable 

Salary ls granted on retirement at the age of 50. 

2. Since 1939 a number of women have been aPPointed 

excepti onally at ages up to 45; 

( a )  t o  the Perm�nt Staff over the normal recruiting 

age limi t of 21 

( b )  to the Auxiliary Staff as Shorthand-Typi s t s .  

Forty five o f  these women are still in t h e  s ervice and 

their terms of Pensions differ in a number of respects from 

the main Pensions Regulations. 

3 .  With the object of achieving uniformity a s  far as 

practicable, proposals for amendment s to the existing 

Pensions Regulations for both Permanent and Auxiliary Women 

Clerks were submitted t o  the Staff Committee as a basis for 

discussion on the 16th �uly 1942. Since then an 

amendtlent to the original proposals has been made, namely, 

that Permanent Women Clerks who entered the service after 

attaining the age of 40 years should receive the benefit of 

added years of service on ret irement at age 50. 

The effect of the proposals originally wade, together 

with this amendment , i s  as folloVl s ; -
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( a ) Permanent \',fomen Clerks appointed at or.over the eee 

of 21 to receive the benefit of the adoed years of 

service t o  which their age at entry entitles them 

whether 0r not they can conplete ten yeers' service . 

Women who enter the service at ages between 21 

and 40 and who conplete ten years' service t o  

receive the bene fit o f  the added years of 

service on retirement at age 45 or over. 

Women who enter the service at over age 40 and 

who cannot, therefore, complete ten years' 

service not to be granted the benefit of added 

years of service until they have reached the 

compulsory age of retirement, i . e . ,  50. 

( b ) Auxiliary Shorthand-Typists, irrespective of their 

age at entry. to be granted Pensions on the same 

scale as Auxiliary Women Clerks, L e . ,  1/50th o f  

Salary for each completed year o f  service without the 

benefit of added years of service . 

{ c l Women appointed over the age of 40 years, whether to 

the Permanent or Auxi liary Staff, to be grant ed a 

minimum Pension of £25 a year at age 50 or earlier on 

ac count of ill-health, provided they have completed 

3 years' servi c e .  

'l'he sboli tion o f  the clause i n  the existing Regulations 

for Permanent Wonen Clerks which provides for a minimum 

Pension equal to half Salary at aee 50. 

This Clause was intended to provide for those WOr.len 

who were aPPointed t o  the Permanent Staff 1u�ing 

and shortly after the last war between the ages of 

28 and 30. It i s  no longer effective since the 

Clerks whom it was intended to benefit thereby !:lave 

now retired from the Service. 
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4. The adoptiDn of these proposals on 30th July 1942, 

necessi tated the introduction of two new sets of regulations 

for Permanent and Auxiliary ""omen Clerks apPointed after 

attaining the age of 40 years. 

Watchmen 

The He!::!sengers and Porters Association, which includ es 

in its membership '.'1atchmen, petitioned for the inclusion in the 
• 

Bank ' s  Pension Scheme of Watchmen who complete 20 or more years� 
service in the Bank. The case for the reconsideration of the 

posi tiOD was as follows ; -

1 .  The men were employed continuously for periods much 

longer than was originally contemplated. 

2. Whereas all those originally recruited were in receipt 

of Pensions when appointed, the Bank had since been 

able to recruit only a small number ... 11 th Pensions from 

outside sources. The number of 'l:atchmen without such 

Pensions was, in consequence, growing steadily. 

3 .  The trend towards making all continuous service 

pensionable had gathered much weight in recent years. 

It was true that the Watchmen had always been fully aware that 

they were on a non-pensionable basiS; some had been Police 

pensioners. They had, however, seen other categories of Staff, 

appointed on similar terms, eventually included in a Pension 

Scheme, until they were the only catfgory of Staff remaining 

outside. The only reward provided for them on quitting was a 

gratUity after five years' service on the folloVlin� scale, and 

to increase these gratuities would not have removed their 

grievance : -

�'/ardens of the Nightly Watch and 
Superintendents of the Watch 

Watchmen end Doorkeepers 

, 

£4 for F.ach year of 
service; maximum £60. 

£2 for each year of 
service: �ximum £50. 
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It was therefore decided by Order of Court of the 

18th February 1943 that -

( a )  Wardens of the Nightly Watch, Superintendents of the 

Watch, Doorkeepers, Timekeepers and Watchmen at Head 

Office, the Branches and St.Luke ' g  Printing Vlorks b e  

eligible on reaching the c ompulsory retiring age, or 

on earlier retirement on grounds of ill-health, for 

Pensions in accordance with the appropriate regulat ions. 

1 

( b )  The scale of gratuities authorised by the Governors in 

February 1924 be abolished except as regards those members 

of the Staff who, by reason of their age when they 

entered the Service, will be unable to complete the period 

of ten years' service necessary to qualify them for a 

Pension. 

It was also agreed that the Watchmen and Firemen who quitted 

during 1942 after haviQg conpleted 20 or more years' service 

should be granted Pensions as from the date when they left the 

Service, maktng aQowance for the gratuities they had received. 

Auxiliary ).'ale Clerks 

Under the Order of Court of the 24th August 1944 

Auxiliary }lale Clerks became eligible for pensionable additional 

Salary up t o  a maximum of £50 for special merit .  

Commutation of Pensions 

The basis on which the commutation rates are fixed is 

the average cost of Annuities according to the current quotations 

of Insurance companies. For the purpose of determining this 

cost the Actuary to the Superannuation Fund compute s  the average 

rates of ten Insurance offices, granting the most favourable 

terms for Annuities on a middle life aged 60.  He then consults 

the table which most closely corresponds with his average from 

the Government Annuity Table s .  Owing to the fact that the Bank 

allow commutation without medical examination a snaIl loading i s  
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placed on the rates recommended by the Actuary. This lOAding, 

which had been 3� since 1936,was reduced on the 1st r:arch 1943 t o  

l� because commutation had become more general and the risk caused 

by commutation by impaired lives was consequently smaller. 

The question of the official table to be used i s  

reviewed by the Actuar:y at least once a year and at shorter 

intervals should it be necessary. The table recommended by him 

is submitted to the Staff Committee and to the Court for their 

approval .  On the 1st February 1943 the Actuary informed the 

Bank that the average rate for the ten offices offering the most 

favourable terms had fallen to such an extent as to necessitate a 

change in the table used by the Bank. He recommended that 

table B.14 �ould be used until further notice instead of B.l3. 

On the 25th llarch 1943 the Court o f  Directors authorised the 

adoption of this table ( less 1%) as from 1st March 1943. 

In March 1945. the Actuary recommended a return to the 

Table in force from the 1st r.!arch 1943 to the 29th February 1944 

and this recommendation was adopted by the Court of Directors on 

the 22nd !'!arch. to take effect as from the 23rd March 1945 

inclusive . 
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1 0  r 1 
A.lWUITY SCHE.JE b'CR CLERKS ' .,noows .-,lID CHILDREN 

Revision of Rules 

The Annui ty Scheme for Clerks ' :Jidows and Children 

was instituted in 1920 and in the course of time various alter�tions 

had been, made in the regulations. It was accordingly decided on 

20th July 1939 that the rules of the Scheme should be revised. 

The principal amendments are as follows. Beginning in 1937 

certain risks were included which became importl:lnt in wartime tind 

are therefore recorded here . 

Flying as part of military training 
(U7/n) 

,'.1ernbers of the Territorial Army , the Royul NlIval Reserve,+­
A (,.;h/�'7J 

the ROYl:lI Na.val Volunteer Reserve, the Royul .tI.ir Force 
• ('/l/a) 

Volunteer Reserve (Equipment Branch), the nuxiliary .tI.ir , 

,force ( B<111oon Bbrrl:lge Section) and tile Civilian ',iireless 
( 24/"/) .. ) 

Reserve" will be permitted to make ascents by mili t",ry ,r 

n, v�! l  aircraft when required or called upon to do so in 

the performance of their duties wheth�r in time o f  pe�ce 

or war without payment of an additionhl premium provided 

tt.at such fliihts ere Mde in the cllpbcity of observers 

only . 

\'jer Risks ( 2'1>/·4��) 
.Military or m.vul action or service, hitherto confined to 

service wi thin the United Ki:lgdom, will be extended to 

cover service ov�r�eas. I. 11. I. L--...... Lt.t.t...J. .jJJ...R.-....J P.J;j (2�fro/Ji')L..LJ. e--. --.<;. ...,.,...... ..... )J... ,.----/ "7 
J>viution Risks " ( u )  .l!.xisting members 

If a Clerk defies the restr)c tions against flying 

contuined in his policy end is killed, � refun� of 25� of 

the premiums pttia ..... i l l  be illbde inste�d of the w.101e 

amount being hele. 1>.5 forfeited. 

Aviation Risks ( b )  New entrt.nts to cichellle 

Provided that a Clerk, vihen enterint!, the Scheme, declares 

that he i� not inclined and does not intend to take part 

in flying, motor-rocing, etc . ,  no restrictions of bny 

kind will be included in his policy. If he $ubsequently 

enguges in these pursuits he will be covered without 

extra charge. 
r..:. vorce 
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1ivorce 
I f  1: 4 

No reference to divorce w�s m�oe in the original rules 

ena the question of its effect on b policy issued under tt,e Schene 

had not been fully investigated. From July 1939 i t  was est�blished 

that, �s such � policy creates a trust in f�vour of a mImed .... i f e ,  

the granting of El divorce does not invalidate the contract unless the 

divorced wife voluntf.rily renounces her interests in the policy or 

they are extinguished by her death or re-marri&ge or by Order of a 

Court o f  Le.... . Unt il one of these events occurs, the policy lllust b e  

maintained ana the premiums continue t o  b e  paid. When the v,ife ' s  

interests have been removed the :pbyment of premiums will cease und, 

unless there is c child or children under 18 years of age, the policy 

will b e  surrendered and 6 refund of 25% of the premiums made. If, 

however, there is a chi16 or chi16ren under the age of 18 years the 

policy �ill re�&in in force without payment Qf further premiums until 

the youngest attains thbt age. 

The new rules which included. these a.lterl::l tions were 

approved by the Court on the 20th July 1939 . 

Vier Risks 

J>.t the outbreak of war the Benk were informed that the 

London Assurance and the London Life ftssociation Ltd. had decided 

that all policies iss ued under the Hiaows ' Annuity Sche::l8 should, in 

future, contain tI restrictive clause to the effect that if death 

should arise either directly or indirectly by war (whether war b e  

declared or not ) the amount payable under the policy WOJld b e  

restricted to the ma�imum surrender v�lue payable under the Scheme, 

namely 25% of all premiums paid. 

12th October 1939 -

The Court therefore decided on the 

( 1 )  That the BClnk pay t o  'the widow or children of tiny Clerk whose 

death arises directly or in6irectly from the war, and whose 

Annuity policy is subject to this restriction, 8D bnnual sum 

equal to the sum assured, subject to the conditions which 

would hi:.v'� (;OV9rnec. the pbyment of the Annuity by the 

Assurance Companies. 

(2) That the Bank retain the surrender value of the policy, whic h  

would norma lly b e  shared in the proportion o f  three-fifths 

Clnd two-fifths by the B�nk ��6 tbe Clerk. 
Tbat 
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1 c) 0 C . } ' 
( 3 ) That no general �nnouncement be mboe to the Jtaff but thbt 

any Clerk insuring in the Scheme while tile restrictive CltluSa 

is in force be informed of the <:lrrangement . 

Royal Air Force Volunteer Reserve Pilots 

On the 29th October 1936 the Court adopted tl report o f  

the Staff Com.nlttee with regara to recruitment from the stdl·r o f  

Sergeant Pilots for the HOYbl air Force Volunteer Reserve . 

Included in the report were recommendtltlons _ 

( a )  That every recruit should be obliged to insure against accident 

for the sum of £2,500. 

( b )  That "in the case o f  e married Clerk jOining the Reserve or o f  

e Clerk marrying while serving in the Reserve the payment o f  

the addit ional premiums required t o  ensure the benefits under 

the i'iidows ' and Childrens ' Annui ty Scheme in the event of 

his sustCi ining fatal injuries while serving in the Reserve 

to be compulsory . Such additionCll premiums, which �ould 

amount to Clpproximately £70 for the first yebr of service 

and £25 per �nnum subsequently. to be paid 8S to thre�-fifths 

by the Bank Qnd GS to two-fiftLs by the Clerk". 

At the inception of the Scheme all those who joined were 

unmarried. The Bank accordingly approached the London Assurance and 

the London Life AssociCition Ltd. with 1:1 view to Cirrbnging for the 

payment o f  the bdd! tion&l premium required to ensure the continu&nce 

of the benefi ts under the \/idows ' twd Childrens ' Annui ty Scheme . 

The Companies then informed the Bank thb t ,  whereas in the first place 

they had expressed themselves as willing to extend an Annuity Policy 

on receipt of an addi tional premium, at the rate of �?O in the first 

year and £35 for the next nine years, they no\', found the.:n.selves 

Obliged to ask for un additional annual premium of £92 : 1 0 :  - for a 

period of five years. They explained thbt this increase was the 

result of 8 recent agreement between various Insur.unce Compani e s .  

A s  this quotation appeared to b e  excessive, the Stink 

approached ..!essrs .l-'rlce, ,r'orbes & Company Ltd. who sUggested thb.t, 

rather than extend the hidows ' 1,nnuity Scheme to married pilots, the 

Bank would be well advised to toke out for each pilot un &dditional 

accident policy for u sum of capital sufficient to provide �150 � yeur 

for the 
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for the widow. The premium for such a policy WbS quoted as l2/5d. 

per cent. This scheme provided equally satisfactory cover bt et less 

cost and it was decided to take out the necessary policy. It was 

agreed thbt the premium of .£25 Cl yedr shoulc. be Daid in the sa.lle 

proportions �s that on the existing accident insurtince for f2 , 50C, 

viz. two-thirds by the Bank and one-third by the Clerk. 

It W<JS bbreed by tin Order 01' Court of the 14tb lilurch 1940 

that if, for any reason, the London .... ssurance c.nd the London Life 

• .  ssociation refused to pay an Annuity in resp ect of policies issued 

before the war untier the Annuity Scheme for Clerks ' I{idows and 

Children -

The Bank in that event should pay to the \.iaoVi or children 

of any Clerk whose death arises oirectly or indir�ct1y from 

the war an annu&l sum equal to the sum tl,ssured, subj e c t  t o  

the condi tions which wo.,ld hb-ve eoverned the pay:.a.ent of tl.:.e 

Annuity by the nssurance Companies and retain the surrender 

vb-lue of the policy. 
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A f!..-L. JI (<;3) 
STAFF 

Recrui tment 

, 

l C � � .' ( 
, 
�\ 

At the outbreak of war it was decided that no further 

probationers were to be recruited and that the existing 

probationers should not be considered for election to the Permanent 

staff unt il the end of the war . 

To augment the numbe r s  of _ staff, many of whom had 

already 1Dt"eq{. li'tt,&... . •  Forces, a Temporary Staff was engaged 

consisting of -

( I )  Bank Pensioners 
( 2 )  Casual applicant s .  

By en Order of Court of the 2nd November 1939, i t  was 

agreed that temporary employment as Uncovenanted Clerks be offered 

to sons of Clerks and to approved candidates on the Directors '  

l i s t s .  I!JttI tandldates on enrolment should not be under the age of 

17 yeers, but this age limit was later lowered to 15 years. 

suitable casual applicants in this category of staff were nominated 

by an Executive Director. 

The numbers of Temporary Staff recruited varied during 

the war years according to the Bank ' s  r e quirement s ,  vi z .  , 

1939 

106 

1940 

520 

1941 

176 

1942 

25 

1943 

15 

1944 

11 

1945 

21 

At the outbreak of war in 1939 it was decided that, i n  

addition t o  fil ling vacanci e s  on the Probationary Staff. a 

Temporary Staff be recruited to replace men and women released for 

National Service and to cope with the extra volume of work. 

staff consisted of : -

( 1  ) 
( 2 )  

( 3 )  

Bank pensioners 
Former Women Clerks who had quitted 

on marriage or for other reasons 
Ex-employees of other banks and casual 

applicants (married or single ) .  

This 

It was also decided that Women Clerks on the permanent 

Staff who married could, at the discretion of the Governors, remai.o 

in the service of the Bank with Acti.og Raak in a temporary capacity. 

These 
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These clerks were to enjoy the same privileges as the Permanent 

Staff and to be eligible for promotion on the same scale . 

In October 1939 qualified Shorthand-Typists over the age 

of 22 were recruited as Auxiliary Shorthand-Typists with pension­

able service similar to that for the existing staff of Auxiliary 

Women Clerks. 

In May 1940 recrui tment for the probationary and 

Auxiliary Shorthand-Typewriting Staff ceased . The existing staff 

of Probationary Women Clerks retained their titles and conditions 

of service and , unlike the Male Staff, election to the Permanent 

staff continued. All new entrants were appointed to the Temporary 

Staff and suitable candidates were considered for and subsequently 

appOinted to the Permanent 3taff according to the Bank ' s  

re quirement s .  

In May 1942 it was decided to engage a staff for part­

time work; this staff remai ned until January 1947. when it was 

di sbanded .  

Recrui tment figures for the war years were 

1939 

7 6  

.lli..Q 
727 

1941 

636 

1942 

364 

1943 

312 

1944 

258 

� 
375 

Further details of recrui tment (mainly of wome n )  are 

given in section A of this Appendix, where they are included 

because of their significance for the various Pension schemes. 

The following table shows the numbers of stafr, in 

various categories. at the outbreak of war and at yearly intervals 

from the end of February 1940 to 1946 . 
Iu.<. 

and non-���, �creased by something 

than 50%, �the first two complete years 

The total staff, clerical 

over 2, 000, or by more 

of war. but of these 

more than 800 were in the servi ces. The total number of effe ctives 

in the Bank had increased by 1 , 350 by February 1942. TWo years 

later the Bank had released over 1, 200 men and women in all for 

war service, and the total staff, at home and abroad, was just over 

6 , 000. Between February 1942 and February 1946 the total numbers 

had baen 
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had been reduced by 573, of which 200 were Temporary Women Clerks . 

In February 1946 over 600 were still not demobi lised from 

the services and the total working in the Bank had increased by 

less than 1 , 000 during the war, in spite of the re cruitment of 

1 , 63, Temporary Staff, of which 923 were men . 

T 
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�ru .. ..9::�S 0' ;:;T�<l''F 

Ib� - 1£46 

In .he .::lank .:,1. 8. 6<'" 2S. 2 . 40 2e. 2 . 41 

ee :went rks on 1 , 696 1 .;:"06 1 , 1?4 

." m 1 , 551 1 , 672 1 , 644 

.... :.1.;0: ... rv CleT'k� •• en 150 HP l'e 0 • 

,lOllen 1j9 165 145 

Tera.t-'or<.c-ry Cler:"s ien 640 5S':; 

,Jomen 151 782 

Non-Clerical Stuff 
I Lcluding St. Luke' s )  5'01 84.� 875 

Total Staff in Bank 4 , 120 4 , 63<:) 5 ,4.52 

Clerical Staff on 
,ar Service iJen 373 4B7 

·.[orr.en 5 2 

�:on-C1er':'c)1 Staff on '7ar Service 
\ e  ;:cluding St. Lu::e ' s l  85 150 

TO·l·.t\. L ::),' '.'_ 4 , 120 5 , 10::- 5 , 101 

--- --- ---

28. 2 . 42 28. 2. 4..;, 2 '  . . 2. 44 

1 ,014 fOO 865 

1 , 44:5 1 , 250 1 ,210 

128 117 107 

117 97 78 

75<2 56S 610 

1 , 123 .. 5 1 , 051 

� 857 � 
5 ,471 4 ,8?5 4 , 7£6 

513 711 715 

08 271 34:.;:. 

153 153 160 

5 ,285 5 , 021 6 ,011'1 

--- = = 

28. 2. 45 

851 

1 , 1;!£ 

c:.8 

57 

��O 

1 , 108 

831 

4 , 584 

597 

328 

157 

5 ,865 

---

28 . 2 . 4 6  

1 ,  112 

1 ,442 

vI 

54 

709 

223 

749 

5 , 080 

389 

20':::' 

40 

5 , 712 

---

•• 
'.' 
, 

") 
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Controller at women Clerks 
" ' " • 

It was decided by the Court ot the 27th February 1941 

that : -

( a )  The existing Superintendents of Women Clerks be re-designated 

"Controllers of Women Clerks" and that their basic salaries 

be increased - in recognition of the increased administrative 

work and responsibility which they carry as a result of the 

growth of the Women Staff from approximately 800 t o  2 , 500. 

( b )  New posts in the Staff of V!omen Clerks be created i n  order to 

provide an adequate reward for the additional work and 

responsibility borne by those in charge of Women Clerks in 

large Officesj the titles of these posts to be superinten­

dents and Deputy Superintendents of Women Clerks. 

Local atfairs and staff 

At a meeting of the Court on the 30th September 1943 it 

was decided that the Staff of the Bank at the Head Office and 

Branches should be encouraged to take an active part in local public 

affairs,  subject to the exercise of a proper discretion whenever 

such an engagement might involve their appearing to enlist the Bank 

in political controversy. Members of the Staff so engaged are not 

granted time off, except perhaps on special occasions when the work 

of the Bank permits. 

A Notice to Staff was i ssued ( 11th October 1943) . 

Form of Report 

There was no change i n  the Form of Report on the 

Clerical Staff. A change was considered in 1944, but it was 

eventually decided to make no alteration for the time being. 

A report form, based on that for the Permanent Staff, 

was introduced at the beginning of the 1939/45 war for tne use or 

the Temporary Staff. 

The "Hump" 

A further effort was made in 1944 to reduce the numbers 

in the "Hump" by special pension offers. This special pension 

scheme was open to Permanent Male Clerks up to and inCluding 

Grade I 
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Grade I who bad attained their 36th but not their 44th birthday at 

the 1st March 1944. Clerks above Grade I were considered 

exceptionally . Thirty-four out of toe 744 men eligible took 

advantage of the offer; five others, all of whom were outside the 

age limits, were allowed exceptionally to take their pensions on 

the same terms. 
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28. 8 . 39 

14. 9 . 39 

2 8 . 1 2 . 39 

1 4 .  3 . 40 

2 2 .  5 . 40 

GOVeRNOR ' S  LEAVE 

In view of the large number of men who were being 

called to H .M.Forces, Governor ' s  Leave wa5 cancelled. 

Governor ' s  Leave allowed at the discretion of Heads of 

Departments and Principals to those who had been 

unable to take a long Leave during the year . 

Principals were urged to use every endeavour to grant 

Leave during the following January and February to 

those who had failed to complete their normal allowance 

during 1939. 

The Court ap�roved the following recommendation in 

respect of the Clerical Staff (men and women) -

( 1 )  Existing scales to be reduced by approximately 

one-third subject to a maximum of IS days and 

a minimum of 12 days ; 

( i i )  The rule requiring 12 days I Leave to be taken 

consecutively be suspended ; 

( ii1 )  Additional Leave in the year of marriare be 

reduced from six to three days; 

( iv )  The granting of Leave up to the limits of the 

peace-time scales be reconsidered should it prove 

possible to grant the reduced scales in full. 

The Governors ordered the following scales for Temporary 

Male Clerks -

Those receiving a salary 
of £700 a year and over 

The remainder 

_ 1 -

le days 

12 days 
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12. 6.40 

2 5 .  2 . 41 

September 
1941 

1942 

September 
1943 

December 
1943 

- 2 -

In view of the appeal by the Ministry of Labour to all 

employers and employees that the maximum output should 

be �intained, it was decided to fix a maximum 

allotment of 12 day s '  Governor ' s  Leave for all grades 

of Staff, irrespective of seniority. It was hoped 

to augment this allowance of 12 days by granting 

afternoons off and Principal ' s  Leave for long week-ends. 

It was decided that an additional six days' Leave should 

be granted during 1941 to all grades of Staff who 

would normally be entitled to 18 or more day s ;  

preference to b e  given i n  the first instance for 

health or family reasons. 

One day ' s  Head of Department ' s  Leave to be granted in 

conjunction with Governor's Leave on two occasions 

in the year. 

The Governors decided that the standard period of 

12 days ' Leave should apply to all grades of the 

Clerical Staff (men and women ) .  No suggestion that 

further Governor ' s  Leave might be granted as in 1941. 

Head of Departmen t ' s  Leave was granted on four Saturday 

mornings in a year in addition to the two days granted 

in conjunction with Governor ' s  Leave. 

It was decided that Governor ' s  Leave during 1944 would 

be granted on the same basis as in 1942 and 1943 but 

that the position should be reconsidered in August or 

September of that year, with the object of granting 

a further allowance of up to six days should work and 

circumstances permit. 
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10. 8 . 44 

December 
1944 

- ) -

It was decided to grant further Leave on the basis 

of six additional days to all full-time Clerical 

Staff who ;./ere in the Service on the 1st June 1944. 

It vIas decided that the basic allowance for 1945 for 

all grades of the Clerical Staff (men and women)  

should be increased from 12 to 18 days . This was 

later reconsidered and, as a result , it was decided 

that all members of the Permanent and Auxiliary 
. 

Clerical Staffs should be eligible for Governor ' s  

Leave during 1945 in accordance with the peace-time 

scale, subject to a maximum allowance of 24 days.  

Certain minor changes were introduced, to  the benefit 

mainly of the junior \'/o:nen Clerks, and the scales 

for the Temporary Clerical Staff were revised at the 

same time. 
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HOt.rr.; GUARD TRAINING LEAVE 

In March 1942 it was decided that, the work of the Bank 

permitting, up to six days' Training Leave would be granted in 

addition to Governor ' s  Leave for the purpose of attending Home 

Guard Instructional Training Courses. This Leave could either 

be taken in c onjunction with Governor ' s  Leave or separately. 

The concession was later taken to include members of the 

Air Training Corps . 
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AGRICULTURAL iWRK 

In 1943 the possibility of eranting additional leave 

for agricultural work was under discussion but it was decided that r 

it was not possible to grant leave for this purpose. It was 

decided, however, that, in allocating Governor ' s  Leave to the 

Staff, every endeavour should be made, subject to the work of the 

Bank permitting, to arrange for Leave to be granted at a suitable 

time during the summer months t o  those wishing to help with 

agricul tural work. 

The position remained the sa�e throughout the rest of 

the war years. 
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�.mN AilD \�OMEN IN SERVICES NUMBERS �ND CASUALTIES 

CLERICAL STAFF 

Men - Permanent 
Temporary 
Uncovenanted 
Pensioned 

Women - Permanent 
Temporary 

Total Clerical 

NON-CLERICAL STAFF 

Men St .Luke ' s  
All other Non-Clericals 

Women 

Released 

762 
64 

276 
- 1 , 102 

491 
ill --1W. 

59 
207 

1 , 9)6 

266 

� 
27) 

Killed or Died 

29 
1 

15 
...1 

2 

46 

7 

7 

Total Number of Staff Released : 2 , 209 Total Casualties: 5 5  

CIVILIANS KILLED BY ENEMY ACTION 

Director Clerical Non_Clerical Total 

Men 1 5 2 8 
Women -- g .> .2 

1 7 5 1) 

� � � -

, 
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\'JAR CASUALTIES 1939-45 

The following were killed or died on Active Service : -

CLERICAL STAFF' 

Men - Permanent 

Temporary 

Uncovenanted 

Wo�en _ Permanent 

NON-CLERICAL STAFF 

Men - Permanent 

R . G . D. ALLA\1JAY 
L . . , . BAILEY 
',; . R .  A .  BALKWILL 
P . P . BENSON, M . C .  
J . D . BLENCOWE 
F .  Q. R,.. BYNG 
T . B-:-cAROTHERS 
G . I,'I . CHAPLIN, H . C .  
R . C . DAFFORN, D . F' . t .  
H . L . DAVIS, 
R . H . DEACON 
G . B . EARLE . 
P . F . \'l . GALES 
W . L . O . GRAPES 
S , W . A . HA\'IKER· ( Pensioner) 
D . G . lMAGE 
A . B . LOVERIDGE 
J . H . McALLUM, M . C .  
A .  J . r4cF ADYEAN 
D .  G ,r.'lACKEN ZIE 
C . G . MONTGOMERY 
E . A .MOULD 
E .  \'1 . NICHOL 

,G. C .  PARK�R 
R .  \L ROBB 
B . C . SNELL 
P . M . C . TRELEASE 
B . O .WHITELY 
G .  C .  ,iILLIM·!S 
V . O . I'iILLIAMS 

B . S . FITZSU10N 

R . L . H . BALL 
H . C . BARBER 
D . L . BIGGS 
P . G . EDYVEAN-WALKER 
G . A . GLIBBERY 
R . C . GRAPES 
R .  N .  HANSELL 
T . B . HAYLEY 
L . A . C .MICHELL 
R . C . NICHOLS 
R . C . SCOTT 
B . A . SMITH 
G .  K .  S·,;INSCOE 
K . C . r.1.TAYLOR 
R .  B .  i'IARD 

M . I . LAWTHER 
E . G . LINE 

F , G . T . BRERETON 
DAVID CLEMENT 
J . A . G . GILL 
JOHN HAMPTON 
W .  P .  LITTLETON 
R , J . PEARCE 
A . E . TOLFREE 

r 

I 
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CIVILIAN CASUALTIES 

Men Director 
Clerical 

Non-Clerical 

Women - Clerical 

Non-Clerical 

1..0RD ST AI"P 
...pHILIP ATKINS 
-d . P . HUUSON 
�ZRNARD JENNINGS 
/S . M�H . jpcARING 
-rI , C , R . SPILLJ..N 

'Ii . S .  BALKWILL ..A:! . G . COATES 

__ C . C • MACCABE 
..... M . D . ROBINSON 
/f'ffiS , ELLEN SMITH 
--r.mS. E. L. SMITH 
AlORAH SMITH 

11: ) ') 
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British 

2 C . B . E .  

2 D . S . O .  

S O.B.E .  

15 M.B.E .  

17 M , C ,  

2 D . S . C .  

5 D . F . C .  

I A . F . C .  

I D . S . M. 

2 I) . F . M. 

J B.E .M.  

Foreign 

2 Croix de Guerre 

1 French Resistance 
Medal 

1 Chinese Order of 
the Cloud and 
Banner with 
Special Rosette 

1 Legion of Merit 

DECORATIONS 

C . J . Fisher and A , P . Grafftey-Smith 

H . S . Hunt and J . F . Lonsdale 

G . J . F . Bate, J . G . Brisker, H . A . P , Bullivant, 
M.E. Galbraith , A . P . Grafftey-Smith 
H . S . Hunt, Reginald Papworth, and i .w. Stotter 

J . B .  
J . F  . .  
C . F . �1,��� H.E .Van der , 
L ,i'J. Shepherdson, D. 
and W ,  J . i'iyke s 

, F . D.iUcol,  

P . P . Benson, P .G.N.Bond, H . G . 81ngl 
P . R. Cavalier, G.\,I. Chaplin, D . G . l.;lark, 
D . F . Cunliffe, J . H .Farmer, D . B . Girling, 
Thomas Goode, P . J . Keogh, W . O.Lane, 
J . H .McAllum, D .E .Redsull ,  H . R . Stobbs. 
D .F. Stone and M.J.Thornton 

A . D .Foster and A . J . Griffith 

R . O . P . Beatty, G . T . Craven, R . C . Dafforn, 
R.N.Hansell and F . A . S . Tho�son 

L .li. .Martin 

R . F .li.. Sharp 

G . T . Craven, H . G .Tattersall 

A . H . Bubb , Hiss M.G .Fowler and T . D . F .Seaton 

J. H .Farmer and R . P .Stone 

J . H . Farmer 

L . P , Bonnet 

J . C , Deeks 

• 
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CONSCIENTIOUS OBJECTORS 

On the 19th March 1942 the Staff Committee agreed that 

conscientious objectors who undertook non-combatant work to which 

they were directed by a Tribunal should not be treated differently 

from members of the Staff serving in H,M, Forces, As a result of 

this decision, the Governors agreed that a 'llan who had previously 

been directed to work on the land and had been granted Leave of 

Absence without pay should be paid Bank salary on the same terms 

as the Staff engared on National Service, the payment to be made 

retrospectively from the date on which he commenced work on the 

land, 

{ 
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WOMEN TERRITORIALS AND THE RELEASE OF WOMEN FOR NATIONAL SERVICE 

In August 1939 a very la.rge number of men were re leased 

for Mili tary Servic e ,  and the Bank were soon faced wi th a serious 

shortage of experienced Staff at a time when they were having to 

deal with a greatly increased volume of essent ial work. Wome n ,  

therefore , were trained to d o  a c onsiderable proportion o f  the work 

previously undertaken by men, and those women who had already 

enrolled in the Auxiliary Territorial Service were requested to 

resign from the ir units and return to duty at the Bank. Exceptions 

were made in two instances , where the Clerks were allowed to remain 

with their units. Both women had served during the 1914/18 war and 

had undergone training before be ing called up in 1939 . 

Early in 1942 the Bank began to release Women Clerks 

between the ages of 20 and 30, first c onsidering those who had 

previously expressed a wish to volunteer for the Services. Women 

released by the Bank were granted Leave of Absence , and received, 

during the first thre e months of their absenc e ,  full pay from the 

Bank in addition to their Service Pay, and afterwards the 

difference between Bank and Service Pay. 

Aa each age group was called up for National Servic e ,  

the Bank released a further numb er of women and recruited 15 year 

old girl s ,  women over 30 and pert-time workers to replace them. By 

agreement .Ith the MInistry of Labour the Bank retained only a few 

womeD of call-up age . These were engaged on special work and 

could not be replaced. 

REINSTATEMENT OF WOMEN CLERKS 

Although the "Reinstatement in Civil Employment Act, 

1944" dld not compel the Bank to reinstate Women Clerks who were 

released or who quitted to serve in National Service as distinct 

from Women ' s  Services . it was agreed by the Court of Directors that 

all Women Clerks who were serving or who had served, e ither in the 

Women ' s  Services or in other forms of National Servic e .  should be 

reinstated in the terms of the Act. (Co",,+:-, 6 S_ � �� . " ':"') 
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WELfARE 

Under this heading :ney be grouped together the wi:>.rtime 

history of cert�in Staff org�nis�tions in which the Bunk hud �lw�ys 

been interested, and which they had subsidised or Bssisted in v�rious 

ways . 

1. Bunk Provident Society 

( a )  Life Assurance 

Before the war an additionbl premium had been chbrged 

to Clerical Sttlff j oining the F..A • .r".Volunteer Reserve ( Pilots 

Section) but by un Order of Court of 2 0th October 1938 the 

�nk �greed to p�y for five ye�rs the additionbl premium, a t  

the time 2t%, up t o  a iDbximum of £200 ussurbnce for each 

individua l .  On Lle outbre01k o f  Wilr, however, the &onk under­

took to bebr the War Risk attachec. to :..1 1  existin6 &ssur&nces 

and discontinued Pbying the &aditionbl premium. 

The �rrangements for cl�ims brising directly or 

indirectly out of the wer were bS folloVl s :  

I n  respect o f  existing assurances brisinS directly 

out of the war the Bank bgreed to pay the Society the amount 

of the sum assured, with bonuses, less the surrender v6lue. 

The Ba::k as sumed liability for claims (;Irisine directly or 

indirec tly from the war on bssurbnces required to be IGbde on 

6ppointment to the Permhnent Stoff, less their surrender value. 

AS regards l:1SSUr6Dces ao.di lional to those alre6dy 

existing, the Society undertook business bt nor.m.al rdtes, but 

in the event of death arising directly or indirectly from the 

war p�id the surren�er value only. 

( b )  Freehold bnd Leasehola property 

Unless exceptionally the Society discontinued the 

granting of �ortgage LObns during the war, but gave permission 

to members to let houses which ho.<i. been vl:1c�ted. In cert.,in 

cl;>.ses also rep�yments of c�pitel were suspended, )rovided that 

he payment of interest wes continued. 

( c )  Deposit 

I 

, I 
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( c )  Deposit Br�nch 

By an Order of 21st August 1939 the Governors per­

mitted withdrbwels to be IDbae on ony day of the wee� inste�d 

of on Tuesdays only. 

Before the Wbr 3t% free of tax hea b�en pbid on 

deposits.  In view of the che�p money policy 01' the war period 

this was reduced to 3% free of tax bS from 1st j.,[£Irch 1940, l::nd 

to 3!% free of tex a ye�r later. 

Later it was felt that denositors should make their 

contribution to Income Tax Clnd that those .1lembers who were not 

liable to tax at the Standard Rate should feel the benefit .  

AS from 1st • .!arcil 1943 the rate allowed was rbised to  5% 

( taxable ) on deposits not exceeding £1,000 and to 4� ( taxable) 

on any excess over this amount . AS from the seme date the 

Governors agreed to vary the �ethod of dealing with adv�nces 

against deposits, no interest being Pbid on the latter or 

cherged on the former while an advance was outstbnding. 

In the following september the GovBrnors 4pproved of 

an I-tmendment to the rules to allow the pbyment 01' interest on 

the deposit accounts of deceased members until the Qbte o f  

closing the account, instebo. o f  to the eno of t!le .no nth only 

in which the death occurred. 

Deposits did not increase quite as much in the five 

years to tbe eno. of l!'ebruary 1944 as in the previous five 

years ... lthoueh the number of de:lositors increased by .."bout 100. 

A decline in savings during the war years is 

indicated by a reauction of the average annual increase per 

account from £32 : 1 9 :  3 from 1934 to 1939 to £25 : 15 :  1 during 

1939 to 1944. This lower r&te of incre<::.se WbS largely due to 

the year 1941 v,flen the average fell to about I(i;.lf th",t of 1939, 

reflecting the incidence of hebvier taxation, s�ller overti�e 

payments "nd ""d(jitional expenditure incurred by .DOny of tile 

""&..tarf as b result of bombing. 

In the war years the largest savings were <;.lccwnul",ted 

by men in the Forces, Co Ibrge proportion of whom were uruoo.rriai 

or 

I 
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or IIlbrrled to young Vii ves themselves in employment . All men 

in the I-orces also received full Bank salary for ut least 

three months and IIlbny for a considerubly lo�er period, .. nd 

thereafter twd thei r Pby lll8.de up to their &ink salary. The 

��t&ff employed in �nergency Premises olso soved constderbble 

amounts ;  they received large overtirle payments !:Ind were free 

from billetin� charges in the first year of the w!:Ir. 

Bonuses 
5 

In July 1941 a reversio .&ry bonus of 30/-� per annum 

was paid for the five years from 1st December 1934 to 60th 

Uovember 1939 on sums assured ana. bonuses exlstint, at the lutw 

date, �nd it was decided that an interim bonus of l� per annum 

should b e  paid on claims �rising in the following five years. 

( d )  Society' s Li&bi l i ty to Income Tax 

In August 1941 trle Inland Revenue ,,-greed tJiut tbe 

Society should receive the concession grbnted to Insurbnce 

Comp&nies under the Fin&nce No . 2  xct of 1940 bnd should be 

allowed rebate on expenses of mbnbge�ent . The Board of Tri:1de 

decided th&t it WbS not necessary fcr tbe society to co�ply 

v,ith tbe "ssurtlnce "et 1909 which required the deposit o f  

security with the Paym&ster Generb l .  I n  consequence of the 

first ccncession the 
s d 
7/6 in the t instead 

Society b e came liable to Income 
s 

01 the standaro. rate of 10/- . 

Bunk of England Sports Club 

Tax u t  

Tue call-up or d.ctive :uembers for service with tlle .['orces 

und the eVi:l.cuation of' the rlccountant· s Depbrtment tlnd others fro.u 

London reduced sport tit .'toehbmpton to <- li:1i !lUu i n  tile ,inter of 

1939/40. The 10:.s of sports kit <-no. equipment v,hich occ urrea V.'lnll 

the Club House VoidS destroyed by e'-iemy ,-ction n .!Gth .iove.uuer 194.:;; 

rendered . t impossible to Irgbnise [..ny resul,tlr ",<l:nes .  
-:B'"" ,k..J 

�'rc J then onwerd5 it w;;:.s tne" .lOlicy to keel- tn4 �'l. .. yJ..n.... 

fields in ... s good order .. s ?o:;sibl� for tl, ... "e 01- _uU rs of 

if • •  'orces. The �rounds were quickly bookec to CbP lCity, � 1 l ... ny 

units of the "rmy, ,Iil' .force bnt I�o;ne Gwora were lr,"lvided with rE':; Ilar j , 
fe cilitie: 'or cricket !:lnd "s$ociation :'ooto"ll. }'"c ' li �es were 

150 
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1. (; 0 7  
tl.lso extended to l1< ... 1'nes 1';1': :Jl.'ll(;r school, the .t" .llJ�' ..... c: ... )018 bnd 

other Youtn .1.'1'",: n.i'1g org�nis;;o.t.iolls , 

In fipril 1941 tile Club began to bEtnd over to the ........ rn6s 

Council sections of the 910yinc fie lds for Lllotcents. ,r'our 

,It:.yin:s field� .... nd '" Pbduoc'ti: eventu�lly proviaed the l'esio.ent� of 

Dornes lI'i th 165 .. llo t.nents . 

Jl,bout this tim.e the wl'lOle o f  t.i:e t,;rounds, ,.,itL the 

exception of those i... liocbted to tlLe +,l",rnes Counc i l ,  ..... ere thrown open 

1'01' the use of the Home GUClrd, whom the Cl ub provided with /:lll 

f/:lcilities possible tine. gr<..<nted thelll the use of l:. section of the 

�tecord Lffice for their rie/:ldruarters. 

1'"e i'jolllen ' s  .jports Club pavilion \'Itl.S only sli ;,..htly 

d�:naeed by· enemy uction ;,.nd If/",S used tll)'ouGhout tile Vldr <.:.s t. ,;ori<s 

C",nteen to provide lunctte s dnd teas for the .st .... ff workinl;;. et the 

Hecord Office. 'i'he )remises were Glso used by the ';let.<.; .... ffice .:.t<.:.ff 

on the r-.:.re occusions when it I';<.. S possible to _rrI.>Il..:;e tennis or 

cricket Ill:J tches. 

Si, ,lters built in tt,s riecord Gffice I'.ere t.n eXti npltl of 

foresight and"o volue both to tl,e i3bnk ' s  .;,;tbff \,or.inl, tJ:.ere .nu to 

the com;nunity resident ne",rby . The shelter in the JQuth .. i% w<.:.s 

h�nded over to the ..... naswo1'th Borough Counc i l <..S t' p ublic shelter, 

while the North �iinL. providea a refuge for the Club bnd the Btlnk 

,staff bno Wi:'.S the neadqu<::.rters of the .... . J:I. . P .  orgbnlsution. 

In the winter of 1940/41 five 5CO lb . bombs bnc. .m..ny 

hunureds of incendibries fell on the sports Club brounus . .;ubseq uent.-

ly, altho ugh �inor da�ge w�s caused by bowbs falling lu �ne vicinity 
� 

the Club grounds escoped �ny 6irect hits. 

&nk of :l:.nglb.nd Club 

By tin Order of Court of 20th i,pril 1939 it w'" I dec i ded 

tt.at Nos . l  i:'.nd 2 Tokenhouse Buildings , which Vlere purch<.. sed by 

Finsb ury Offices Ltd. for the purpose of exte:1di nc. the tl. cco.'!l;,jod<1t ion I 
of the bonk of .c,;ngland Club, sho .. llc be demolished tine trLot tI. new 

buile.ine; should be construc ted on the si t e ,  

been uPPointed ilrchitect . 

..,espite unavo i dl:l.bie deh.ys occl:is ioned by the outbre.,k of 
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, r  8 
war demolition Wl;I.S completed by the end of J,<ovember 1939, t.:.nd in 

J�nuary 1940 a tender submitted by J�mes Curmichael (Contr�ctors) 

Ltd. for the rebuilding W!1S accepted, but immediately difficulties 

erose regarding the relebse of steel by the �teel Control .  All 

l:1ttempts to obtain the necessary licence huving fb11eo, it wus aereed 

on the 23rd �y 1940 that the rebuilding should be ,ostponed 

lnderin! tely. 

The autbreuk of war did not fine the Club unprepared, as 

plans for the lay-out of emergency cconteens had been tnI::Ide <:.nd lllrge 

quantities of stores /::Ind equipment purchased boti, for emergency 

premises outside Lonoon and for Tokenhouse Yl:;.rd. 

The Club operated from 7 a . � .  to 10 p.m.  every day 

including Sunaeys, I:;.nd 1;1. section of the st�ff wus bVgil�ble during 

the night in c�se of e.nergency . Just beforE: the war t[le Lldon Street 

�nd St. Luke ' s  sections of the Club vlere closed, but the d ... nk ' s  

idil1tary Guard were provided vlith meals throughout the war. 

il.t the beginning of the war so:ne of the Club ' s  employees 

had to prepare t,"ihitchurch for the brrival of the clericl11 st�ff, Gnd 

v.ere there for severul weeks until outside caterers hud been engaged. 

I n  the City the position rembined norml;li for so.ue .Donths, 

but by 1940 the Club staff hbd been diminished while delIt/;lnds upon 

them increbsed considerably. �s the war progressed it becl:ime 

necessary for large numbers of the Bank staff to work during the 

night; owing to frequent "alerts" the evening mebl hud to be served 

in the Bank and the worits kitchen and Jless rooms wert; "tlSea for the 

purpose. .Each night from u.pwards of SCC persons wert:: provic.ed with 

� me�l in five sessions. 

I..:..o.ter, when the Vault canteen c<..,ne int( 

!:lnd w<::.ter boilers were installed. .rl tea service )n c",f"!lteri", lines 

was instituted, over 1,000 teas were supplied dbilY in the ct.nteen and 

�pproxl, dtely the Sbme number were sent to tC.ie Offices. '.l'he openine 

of tlJe Vl.l.ult meunt more COJllfort for clll lIembers bno the Club staff, 

but the serving of met:.ls in the Ei:l.!lk n""turally La.posed t1 str:.:in on 

the messen�ers.  

When r!:ltionint W,"S introducec one incrnvenience w"'s the 

need to record every tyve of me\'11 in oraer to ensure th!1t rtltions 

I 
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were correct ; and it was necessary to keep in touch with the 

markets almost every hour so as not to miss obtaining "off-ration" 

Baads .  

Water supplies failed for one week and the ges for 

five weeks. Water had then to be man-handled from the Bank and 

the cooking done during the night in the Works Department 

kitchen . During the time when the Directors' kitchen was not 

in use the Club supplied all meals for the Directors and 

Offi cials. 

The total number of meals supplied rangAd from less 

than 800 , 000 in 1939 to about l, l40,�OO in 1945. The Club 

staff meanwhile declined from over 200 in 1939 to 150 in 1941. 

Numbers had risen to 175 in 1945 and to over 300 in 1948. 

During the war 1944 Vias the year in which the 

smallest number of meals ( 9 23, 000) were served; in 1948 the 

Club was providine over 2, 000, 000. 

For evenin� meals the Club was subjected to its 

greatest strain in 1940-1941, in both of which yeers it 

served over 110, 000 ( in the five months November/r�arch, during 

intense hostile air attacks, 65,000 ) .  

Evening meals fell to under 80,000 in 1942 and t o  

55, 000 i n  1944. With the end of the war in 19.:;5 the 

lOO,nno mark was again passed. The heaviest sinRle Month 

was June 1945, when the i'lhitchurch staff returned to Finsbury, 

many of whom bl'l.d to sleep at the Bank while accov',odation was 

beine fa und for them (more than 15, '1')0 evenin.c" rnf'll;!ls ) .  

Flank of ) 
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Eany. of Eneland Staff Prisoners o f  War Fund 

In the Spring of 1940 news was received of the 

capture of six membars of the Bank of England Staff, end a 

Fund was at once inaugurated with the object of sendine them 

extra comforts in the form of tobacco and cigarettes. 

Owing to the chaotic transport conditions at the time, it 

was impossible to take any action until the follo��ing December, 
• 

when parcels containing 1 , 001') cigarettes and 1 lb . of tobRcco 

were despatched to each prisoner every month. ( The parcels 

cost 33/6d. each ) .  

During the course of the war the number of prisoners, 

either �emb ers of the Staff or their sons, reached a total of 

23, but three of these were repatriated in :944. 

£1, 350 was subscribed to the Fund* during the war. 

The Old Lady Magazine 

I\bout 

The circulation of the "Old Lady" in September 1939 

Vias 2 , 070; five years later it was 2, 575, which wes about the 

average of the \';artime circulation. The Temporary Staff which 

replaced Staff called to the Colours �ere understandably less 

interested, and some falling off was also noticeable in 1942 and 

1943 owing to appeals to save paper. The net 25% increase in 

circulation took place chiefly because of the increased interest 

of mer:J.b ers in the For ces, most of whom maintained their 

subscriptions, while others joined who had not previously 

been subscribers. The increa se was also in part 

.. ;. further £138 collected later was divided hetween the 
Red Cross and the British Legion. 

due 

t 
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1 f ll  

due to the transfer of start to Hampshire. 

Pra-war atocks of text and art paper lasted until 

June lQ41 Bnd of cover paper till the end of 1942, atter which a 

white paper oover was substituted. The paper ration at its smallest 

was one-fifth of pra-wer consumption, reokoned by weight . Some of 

the necessary saving was made by using thinner paper. 

There was a reduction in the number of pages of ahout 50%. 
The September 1939 number contained 85 page"s of text and 10 of 

illustrations: in September 1944 there were 45 pages of text Bnd 5 
of illustrations. 

Tbe following message froQl the Governor appeared in the 

first isaue published during the war, in December 1939 _ 

"If I may claim - as I do - to have been from the beginning in 

some sort 8 Godfather to the "Old Lady", it will be easy to 

understand why I am writing this note .  The occasion demands 

it - the first issue in time of war. Of this unique event some 

notice should be taken, not least by our sub8cribers. 

I realise that all large groups of people have been of late mucb 

scattered; and this is entirely true of our own community of 

Bank men and Bank women. The process is not yet complete and 

no useful census can yet be taken; but let us look at these 

rough figures ;  nearly four hundred of us are serving, in one 

place or another, as sailors. soldiers or airmen; nearly a 

hundred and fifty men and women are working in the Midlands and 

half that nwnber in the outer fringe of London; over a thousand 

are lodged in Hampshire (where the measure of oomfort will. I 

hope. before long equal that of health) and over two thousand 

remain at the Branches and Offices in London. 

Although divided for the time and confrocted, many of us. with 

unfamiliar problems and conditions, let us retain, for all we 

may. the sense of a community of effort for the public good. I 
In keeping us together and aware each of the other ' s  circumata� 

the "Old Lady" has a part to play. I hope that she will be Juat 

8S determined 8S we all are to fly her standard high, and that 

her oirculation will increase around the wider field. 

Thoee 
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Those of us who are still unmolested in this Island yield pride 

of place to those on service, here or in France, at sea or in 

the air. No one would expect war to bring ease or pleasure or 

riches; to most of us this war has already brought aome dia-ease, 

for various reasons and in varying degrees. But we are all 

determined, each in his or her own way, to carry our head high 

and to play our part with even temper until the end . "  
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.t;efore the wer the wadieal Depart.T.ent consisted of the 

Bank ",tedicttl Officer and two Sisters; one et i-le&d Office and ODe 

covering Old Street end iinsbury Circus. 

In wart ime extra precautions h&u n&tur&lly to be t&ken 

against air raids; the ... Iedieal Officer assisted in J!'irst Aid 

tr<.tining and when available attended "incicients" in the City 

outside the Bank* . In addition the responsibilities of the 

;,1ed10&1 Department Vlere considerably incre&sed by the oresence at 

ni�ht of numbers of Clerical Staff who were required to sleep at the 

Bank. 'l'he �;ursing t>taff was ac cordingly stren�thened by the 

appoint.uent of Temporary ,sisters, ana throughout the war a �ister 

re::lained on Guty dtlY bod night, except for 6 short perio" during 

week-ends . 

i\t the beginning 01' September 1939 the Dank ":edical 

Officer suggeste6 th&t he should be allo�ed to sleep at the Bank 

ena be available for calls froQ his outside activities. This 

arr�ngement was agreed to but it was made quite clear that Lr . Norris 

was being allowed to sleep at the Bank at his own request and to 

sui t his own convenience. He slept a t  the Bank, except during 

week-ends, until the end of 1944 and from then until the ena of 

the war about twice a week. 

·See also "Air Raid Precautions and Eomb Damage " .  
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I f, � 1  
RULES AND ORDERS 

Certain amendments t o  the Rules and Orders for Clerks 
were made to meet war-time conditions -

Pre-war 

Rule 1 (men) After completing 3 years' 
satisfactory service on 
probation, Clerks are 
eligible for appointment 
to the Permanent Staff . 

Rule 1 (women) After completing 2 years' 
satisfactory service on 
probation, Clerks are 
eligible for appointment 
t o  the Permanent Staff. 

Rule 1 (women) A Woman Clerk is not 
permitted to remain in 
the service of the Bank 
after marriage and in 
every case the Rule as to 
eiving notice must be 
strictly observed. 

Rule 4 ( men) 

(women) 

Rule B 

Every Clerk is required 
to be dressed suitably 
and quiety during his 
attendance at the Bank . 

Navy blue, black or very 
dark �rey are the only 
colours which may be worn 
in the Offices. If 
collars are worn they must 
be white .  During the 
summer white blouses are 
allowed but they must be 
absolutely white without 
coloured pattern or 
design upon them. 

Any Clerk who is absent on 
account of sickness for 
three consecutive days 
must supply a medical 
certificate to his 
Principal before noon 
on the fourth day. 

War-time 

Probationary Male Clerks 
elected since the 24th 
May 1937 are to remain 
as Probationers on the 
completion of 3 years 
from the date of entry 
into the Bank ' s  service 
but , at the end of the 
war , are to be eligible 
for appointment to the 
Permanent Staff with 
their original senior� 
after a further 
probationary period . 

Probationary Women Clerks 
are eligible for 
apPointment to the 
Permanent Staff after 
not less than 3 months' 
satisfactory service. 

At the discretion of the 
Governors, Women Clerks 
on marriage may be 
retained in the Service 
in a temporary capacity 
and be given an Acting 
Rank equivalent to 
that already attained ; 
such appointments to be 
subject to one month's 
notice in writing on 
either side. 

1 In view of the urgent 
need for economy in 
clothes the Rules 
regarding dress are 
relaxed . At the same 
time it is expected 
that the Staff will 
exercise discretion in 
this matter and will 
continue to appear at 
the Bank suitably 
dressed. 

In view of the present 
scarcity of doctors 
and of official requests 
to restrict calls on 
their services to the 
minimum, members of 
the Staff will only be 
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Rule 8 ( contd. )  

Rule 10 

Rule 30 

Pre-war 

Subject to the work of the 
Bank permitting , annual 
Leave of Absence is granted 
for periods varying 
according to rank or length 
of service but such Leave 
may be forfeited in whole 
or in part in the case of 
a Clerk who has been absent 
on account of sickness or 
otherwise .  

A Clerk who considers 
himself to be aggrieved 
may obtain an interview 
with an Executive Director, 
tbroueh the Chief of 
Establishments who shall 
be present at the 
interview . 

War-time 

required to supply a 
medical certificate for 
absences exceeding fivE 
consecutive workinf 
days . A medical certi­
ficate must be 
forwarded on the sixth 
day of absence to reach 
the Bank before noon 
on the seventh working 
day. 

Subject to the work of 
the Bank permitting, 
annual Leave of Absence 
is granted on a scale 
determined by the Bank 
from time to time but 
such Leave may be 
forfeited in whole or 
in part in the case of 
a Clerk who has been 
absent on account of 
sickness or otherwise.  

A Clerk who considers 
himself to be aggrieved 
may obtain an interview 
with the Governor 
(which shall be inter­
preted to include the 
Deputy Governor or an 
Executive Director) 
through the appropriate 
Head of Department. 
At this interview the 
Clerk may be accom­
panied by his 
representative on the 
Advisory Council of 
Directors and Staff; 
in which case the 
Governor may invite 
the appropriate Head 
of Department to 
attend . 

Rules and Orders based on those in force for the 
Permanent Staff were issued to the Temporary Staff . 
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Bank of England "Spitfire" Fund 

In July 1940 a meeting was held to discuss an idea 

originating with the Secretary ( Mr.W.H .Nevill) that members of the 

Bank' s  staff should raise £5,000 to pay for a "Spitfire" fighter 

aircraft . A dozen members present resolved themselves into a 

Committee and an appeal was framed, copies of which were sent to 

every office and location. The scheme also received publicity in  

"The Old Lady", which reported its progress. 

By October , four-fifths of the required amount had been 

raised and by the Jrd February 1941 the total passed . By the 

following September over £5 , 100 had been raised, of which nearly 

£)00 was contributed by COlleagues in the Service s ,  over £133 by 

Pensioners , £132 by means of the raffle of a model lion ' s  head 

(part of the decoration in the old Drawing Office) and £4) through 

boxes at Head Office and Nhitchurch. The letter accompanying the 

cheque for £5,000 s ent to the Minister of Aircraft Production 

( Lord Beaverbrook) requested that the aeroplane should be named 

"The Old Lady " .  The balance of over £100 was contributed to the 

R . A . F .  Benevolent Fund. 

Bank of England Archive (M5/539)



ADVISORY COUN{;IL 

On the outbreak of war many problems arose which 

called for consideration by the Advisory Council of Directors and 

Staff . The immediate need was to introduce temporary measures to 

overcome difficulties of staff representation arising out of 

evacuation and the mobilisation of the Reserve Forces .  

Two members of the Council elected i n  April 1939 to 

represent sections of the Male Staff were called to the Colours 

and, as the constitution of the Advisory Council made no provision 

for a situation of this nature, two members of the sections of the 

staff concerned were nominated by the Governor on the advice of the 

Chief of Establishments and the Directors to act as Advisory Council 

representatives in substitution for those serving with the Forces. 

Informal meetings of the Council were held in 

September and October 1939 to deal with pressing problems and at 

the second of these meetings a representative attended from the 
A"N'�" 

Advisory Committee of Directors and Staff ( see page 9 of Appe�gix ) 

which had recently been formed to consider problems peculiar to 

the staff at the Hampshire locations. Later, Clerks' Committees 

were formed at locations at Trentham and Barlaston and on two 

occasions representatives from these Committees attended meetings 

of the Advisory Committee of Directors and Staff for the Hampshire 

locations. 

Following these two informal meetings the Council 

continued to meet each quarter and nominated representatives 

attended together with a representative from the Advisory Committee 

of Directors and Staff for the Hampshire locations. For the 

first time in its history no election of representatives was held 

and members of the Council nominated and elected in 1939 continued 

to serve during the year 1940/41 . 

In July 1940, the Secretary of the Bank Officers' 

Guild _ which had recently become affiliated to the T ,u . e .  -

reported to the Ministry of Labour and National Jervi.:e , in 

accordance with the provisions of the Conditions of Employment �nd 

National Arbitration Order, 1940, that a "dispute" existed between 
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the Staff and the Court of the Bank on the question of "cost of 

living additionll . Apparently this was an attempt to use the 

recent Order 85 a lever to enforce recognition of the Bank Officers' 

Guild by the Bank of England,  and incidentally by the other banks, 

as the official negotiating body for employees of the banking 

"industry" .  After correspondence on this subject , intimation 

was received by the Bank from the Minister of Labour that the 

report of the existence of a "dispute" had been withdrawn . This 

incident focussed attention on the machinery of staff representation 

in the Bank, and particularly on the constitution of the Advisory 

Council which had virtually remained unchanged since its formation 

in July 1919 . On the 30th August 1940, the Committee of 

Treasury requested the Chairman of the Advisory Council to ascertain 

from the Staff through the Advisory Council representatives 

whether any changes were considered desirable in the method of 

staff representation through the Council,  or in the constitution 

of the Council itself . 

The opinion expressed by the Staff was generally in 

favour of representation through an internal body , but at the same 

time the Staff pressed for Principals'  and Clerk s '  Committees, 

which had existed since 1919 in an unofficial capacity, to be put 

on a more "official" basis. Further, they considered that the 

constitution of the Council should be completely recast in order 

to bring it more into line with prevailing conditions .  In April 

1941 detailed proposals to meet the Staff ' s  wishes were approved 

by the Advisory Council and adopted by the Court on the 1st /I'ay . 

So far as the general machinery for staff 

representation was concerned, the Court undertook that in future 

proposals for any substantial change in conditions of service of 

the Clerical Staff would not be put into effect without prior 

reference to the Advisory Council .  In addition, official 

recognition was given to Committees representing a substantial 

section or sections of the Clerical Staff on the recommendation of 

the Advisory Council and upon certain conditions, and gave to such 

Committees the right of access to the Staff Director or the 
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Governors on matters of urgency or on matters affecting only a 

section of the Clerical Staff . 

Elected members of the Advisory Council continued 

to have the right of access to the Governor and the Deputy Governor 

and new rules were introduced to facilitate access to the Governors 

for a clerk who considered himself or herself aggrieved . 

As a wartime measure, Committees representing the 

Clerical Staff at locations and approved by the Advisory Council 

were recognised and their representatives given the right of access 

to the Chairman of the Staff Committee or the Governors. 

The new constitution included four new provisions, 

namely: ( 1 )  power to add to its number for any meeting a 

member of the Clerical Staff representing any 

section whose peculiar circumstances or 

conditions of employment appeared to the Council 

to render such representation desirable ; 

( 2 )  a Director who was rendering exclusive service to 

the Bank should not be appointed Chairman ; 

( J )  the Chairman at his discretion could declare an 

election to be invalid in respect of any section 

of the Staff which failed to poll more than half 

of the electorate at the annual elections; 

( 4 )  the Council were given powers to discuss any matter 

brought to their notice either by the Court or 

by a member relating to terms and conditions of 

employment of the Clerical Staff or any question 

of their welfare ari sing therefrom; ( previously 

the constitution provided that questions could be 

discussed by the Council only if approved by the 

Chairman ) . 

In addition to these changes in the constitution of 

the Advisory Council, the Court also adopted recorr'lendations 

made by the Staff Committee and approved by the Council for 

introducing arbitration in the event of a dispute between the 

Court and any section of the Clerical Staff . 

" 
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This arose not from any expectation that the 

provision would be needed, but because the Conditions of Employment 

and National Arbitration Order 1940 did not extend the application 

of the National Arbitration Tribunal to cases where regular 

machinery for arbitration already existed . The abortive move 

by the Bank Officers' Guild ,  referred to abov e ,  was made formally 

possible by the absence of any such machinery related to the Bank. 

Following the adoption of the new Constitution, the 

Council continued to meet throughout the war period at regular 

intervals and elections of representatives of the Staff were held 

annually from 1941 onwards .  
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THE DEVELOPMEl'."T OF STAFF REPRESENT�TION 

IN THE BANK 

FROM 

3RD SErTEt.'BER. 1939 TO THE 14TH AUGUST , 1941. 
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OWing to the ahsenc e ,  on War Serv ice, of the 
elected Adv isory Council Representatives of the Grad e I and 
Grade II and Auxiliary Male Staff llr .E.Holland-Martln 
invited !.:r . I . A.Estrldge and llr . C .U . Tanner to attend an 
informal mee ting of the Advisory Council held on the 
7th September 1939, informing th6ll1 that they were to consider 
thsmselves the Advisory Council Representatives of the 
Permanent and Auxiliary Hale Staff at Head offic e .  AS it 
was imposs ible, in the circumstanc e s ,  to hold a proper 
election it was hoped that a Representative from each of the 
Locat ions would attend the next .H.dvlsory Council !I'eating. 

The development of the existing Staff committees, 
altho ugh not formally recognised at that time by the Court 
of Directors, and the creation of new ones varied acc ording 
to circumstances and the composition of the Staff conc�rned 
and may be summarised briefly thus . 
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HEAD OFFICE 

FEm.�'ENT MEN 

The Clerks' Committee 

During the period between the wars the Clerks ' 
Committee, which was not officially rec ognised by the Bank, 
consisted of members elected or nominated by eBch Office In 
the Bank - a method which, while apparently maintaining the 
widest "Committee" contact and interest throughout the service, 
resulted in a large and unwieldy body of representatives 
some of whom contributed little to the deliberations of the 
Cornmi ttee. 

On the outbreak of war a large proportion of the 
Staff moved away to the Hampshire Location and in the absence 
of the elected ICembers of the Advisory Council l'essrs ,Estridge 
and Tenner, the latter the Secretary of the Clerks ' Committe e ,  
were asked by the Court t o  serve on the Council a s  
representatives of the Staff at Head Office . 

Liaison between Advis ory Council representatives 
in Head Office and at Nhitchurch was established to discuss 
questions affecting the Staff as a whole . 

In 1940 the Bank Officers' Guild secured 
recognition from the l,inister of Labour as the body 
representing all Bank Clerks . It was obvious that the Bank 
Staff might be vitally affected thereby and a t  a meeting o f  
the Clerks' Committee on the 22nd July 1940 these sugge s t i ons 
were considered 

( a )  t o  come to terms with the Bank Officers' Guild 

( b )  t o  form a guild within the Bank on Trade Union lines 

( c )  to j oin the Central Council of Bank Staff Associat ions 

( d )  to take no action. 

A sub-Committee was formed and recommended on the 
10th Sl:lptember 1940 "that the existing Advisory Council should 
be reconstituted and strengthened while the Clerks' Committees, 
with official rec ognition, should function at Head Office 
and at the Locations " .  

At this stage i t  was obvious that the sub-Committ e e ' �  
proposals found general favour with the Court and the Staff, 
and the redrafting of the Advisory Council constitution was 
developed in consultation with !,·essrs.FreShfields. In 
December 1940 it was reported that agreement had been reached 
to the satisfaction of both sides with ona all important 
exception - the inclusion of an arbitration clause whi ch, 
originally suggested as desirable by members of the Court, 
was now opposed, largely owing to technical difficulties i n  
drafting. The Clerks ' Committee re-affirmed i t s  belief 
in the absolute necessity of the inclusion of such a prOVision 
because, though 1 t might never be invoke d ,  its omission might 
make the proposed method of representation quite 
unacceptable to the rinister of LabOur and would therefore 
p lay into the bands of the Bank Officers' GUild , a body with 
whom the Staff would have no dealings whatsoever . 
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The Court at this stage i s sued a memorandum 
"Reasons against arbitration" whi ch was handed to the staff 
Council members. This was answered forthwith by the 
Secretary of the Clerks' cO�Eittee in a counter memorandum 
which was presented at the next Advisory Council meeting, 
where the new Constitution, including the " .... rb1trationn 
lrinut e ,  was agreed . 

During this period of re-adj ustment the Bank 
Officers' Guild requested permission for a speaker to address 
the staff and 1·r . T . G .Edward s ,  the General Secretary , was 
received by five representatives of the Bank Staff. At 
this meeting it was firmly pointed out that the Staff 
already enjoyed a system of internal representation which 
had the confidence and support of both Directors and Staff! 

In ltarch 1941 it became evident that some lack of 
confidence existed at .'ihitchurch i n  the "ability and scope 
of the Clerks ' Committee" and a Sub-Committee was formed 
to drew up a new Constitution agreeable to the Staff in 
London and at the Locations and acceptable to the Advisory 
Council. 

In t�ay 1941 the Sub-Committee ' s report, with the 
unqualified support of the whole Staff, was adopted and later 
on in that year the first meetings of the officially 
recognised Clerks' Committees in London and the Locations 
were held. 

Included in the provisions for close contact 
between the Conunittees was the calling of an overall 
Executive Committee where matters affecting the whole Staff 
were to be discussed . 
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PERMANENT WOu;EN 

The Women Delegates ' COI!:!l!littee was formed at the 
same time as the Clerks' COlI!Il!ittee, and like the latter �'/as 
not officially recognised by the Bank. The Comrri ttee 
consisted of a representative nominated by each Office and 
numbered at least twenty five. It was unwieldy and 
cumbersome aod the scope of its activities and its 
influence on the Women staff were extremely limited .  

On the outbreak of ','Iar and the inception, by the 
Bank, of the Exchange Control many of the Staff were 
redeploye d .  To preserve the interests of their constituents 
the conventional representation by Offices Vies suspended and 
members of the Committee undertook the representation of a 
number of small Offices or sections of Staff by their 
geographical position in the Bank . 

When the air-raids on London commenced and many 
of the Staff were housed at the Bank in dormitories the 
Committee was not asked offic ially to collaborate in the 
domestic arrangel!1ents which resulted, nor was the opinion of 
the Com.!rittee sought on any such matter . 

The affiliation of the Bank Officers' Guild to the 
Trades Union Congres s  and its claim to the "inister of 
Labour to be the body representing the Banking industry 
occasioned concern to the Connnittee. The undermentioned 
alternatives were considered 

( 1 )  to come totern:s with the Bank Officers' Guild 

( 2 )  to join the Central Council of Bank Staff Associations 

( 3 )  to reconstitute the Advisory Council 

( 4 )  to take no action 

and , after discussion, it was decided to support whol6-
heartedly the reconstitution of the Advisory Council. 

The Chairman of the Committee was present with 
representatives of the Male Staff to interview Mr.T.G.Bdwards , 
General Secretary of the Bank Officers ' Guild , and 
associated herself, on behalf of all women in the Bank. with 
the comments made by the men. 

During the preliminary stages of the 
reconstitution of the Council the Chairman visited the 
Hampshire Locations to acquaint the Co��ttee there with the 
progress made and the difficulties to be faced. There was 
complete identity of view on all Staff matters between the 
Comndttee and that at Hurstbourne . 

The Committee joined in the general insistence 
for an arbitration clause in the new constitution of the 
Council and , like other committees, passed a resolution to 
tha t effect .  

When the constitution and rules of the Committee 
were revised there was ready collaboration between Head 
Office and the Locat ions , the only difference being that of 
method of election. The Co�ittee preferred to continue 
its representation by Offices, or groups of Offices ,  instead 
of by Grades of Staff as at the Hampshire Locations . 
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After approval by the Advisory Council recognition 
of the Women Clerks ' Committee was granted by the Court 
under en Order of Court dated the 14th August 1941. 
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TEMPO�Y lIEN 

No interest in Staff representation was evinced 
by the Temporary male clerks at Head Office and repeated 
enquiries from the Temporary Clerks ' Committee at the 
Hampshire Locations, after its formation in October 1940, t o  
various Temporary clerks at He ad Office received n o  response. 

Eventually a meeting was arranged for the 
20th June 1941 at which Yr.E .Hollend-!,'artin presided. He 
said the Bank welcomed the idea that the Temporary male 
clerks should form 8 Committee and referred to the Order of 
Court of the 1st Nay 1940 which approved the new 
Constitution and Rules of the Advisory Council of Directors 
and Staff. The possibility of representation of this 
kind was recognised in the following ways , e . g .  

1 .  rec ognition by the court, on the approval of the 
Advisory Council, of Committees representative of 
substantial sections of the Staff 

2 .  the Council had power to add to its number for any 
meeting or meetings a member of the Clerical Staff 
representing any section whose peculiar circumstances 
or conditions of service rendered such representation 
des irable 

3 .  the Council had power t o  invite any person t o  attend 
a meeting of the Council . 

l"r.'!ollanc-l'artin left the meeting and after general 
discussion it Vias decided to set up a Sub-Comr.ittee to 
formulate concrete proposals as to the future procedure and in 
particular regard to the selection of a permanent Committee to 
represent the Temporary Staff. The Secretary of the Clerks' 
COllJr.littee, who was present at this meeting, consented t o  
being co-opted on the Sub-Committee. The Sub-Colllt'ittee mt::t 
on the 25th June and submitted the following report to the 
full meeting on the 30th idem -

"The Sub-Committee have considered their terms of 
reference and unanimously recommend the adoption of a 
system of voting by Offices and the election by ballot 
for the purpose of responsible representation on the 
Temporary Clerks ' Committe e " .  

The report was adopted and it was decided that the n· llot 
should be completed by the 15th �uly. It was decided, 
moreover, that the Committee when forme d should work on a 
similer basis in all respects to that employed by the 
Committee appOinted by the Permanent Staff . The inaugural 
meeting was held on the 23rd July and after the election 
of Officers a Sub-Co�ttee was set up to examine the 
Constitution and Rules of the Permanent Staff Committee and 
those of the Temporary Clerks' Committee Hampshire. Owing 
to the similarity of pattern of these Constitutions and 
Rules agreement between Head Office and the Hampshire 
Locations was speedily reached. 

On the re commendation of the Advisory Council 
recognition by the Court of the Te!l'.porery Clerks ' Committee 
was granted under an Order of Court on the 14th August 1941. 
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TEMPORARY HO�N 

A memorandum, dated the 25th March 1941, signed by 
some seventy Temporary women clerks in Exchange Economy 
Section and Securities Registration and Vesting was addressed 
to the Women Clerks ' Delegates Committee enquiring into the 
possibility of direct representation on that Committee so 
that they might take their place in helping to solve the 
difficulties of the Staff. 

This Committee had no power to admit a representative 
of the Temporary women clerks and the memorandum was 
eventually passed to the Secretary of the Advisory Council 
for his consideration. He said that they should go ahead 
with plans for separate representation and undertook to 
make the necessary arrangements for a general meeting to be 
held. An informal meeting of certain selected Temporary 
women clerks was held on the 28th May to draw up a draft 
memorandum for the general meeting to b e  held shortly . 
One of those present questioned whether the formation of a 
Committee of this sort was desirable. With that type of 
representation the Staff were at a disadvantage in that the 
Committee members could not be independent ln their dealings 
with their employers. An outside union could conduct 
negotiations in a way that an employee could not. She 
referred to the Bank Officers' Guild of which she was an 
active member and one of the London delegates and among the 
various points she made was that the Bank Officers' Guild 
was in favour of equal pay for men and women engaged on the 
same work. Another clerk said that she too was in sympathy 
with the general aims of the Guild, end agreed that in 
principle it was better to have an industrial union than 
house representation; but she di d Dot consider the sort of 
Committee under consideration was the same thing as a house 
unio:J.. ?loreover, many small matters could b e  more suitably 
dealt with by a Commit tee than by the Guild. It seemed 
reasonable that since the Bank Officers' Guild had to 
compromise by sitting with house unions on the Joint 
Conciliation Board, the Bank employees should compromise by 
asking for a Committee of the type suggested. 

The general meeting was held on the 18th June and 
was opened by Y.r.Holland-Martin. He welcomed the idea of 
the formation of a Comnittee t o  represent the Temporary 
women clerks at Read Office and referred to the provisions 
or the new Constitution and Rules of the Advisory Council. 
About one hundred and fifty members were present and the 
meeting agreed on ( a )  a memorandum. to be sent to the Advisory 
Council and ( b )  the setting up of a Provisional Committee 
to act until a properly elected Committee took over and 
primarily to draw up a detailed constitution. The 
Secretary of the Provisional Committee sent a report of the 
meeting to Whit church where alections were taking place for 
a Temporary Women Clerks' Co��ittee, Hampshire Locations. 

The first elections to the Temporary Wooen Clerks' 
Committee were held on the 7th August but on the evening 
preceding the elections the Chairman of the Provisional 
Committee was dismissed forthwith from the Bank ' s  service. 
The effect on the Temporary women clerks was profound and 
it was thought significant that one who had taken a leading 
part in the formation of the Committee should have her 
service discontinued. Furthermore it was believed that the 
Committae would be seriously weakened if its members felt 
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that service on it would be l ikely to j e opardise their 
position in the Bank. The newly appointed Secretary 
sought an interview with the Cbairmen of the Staff Committee 
on the subject Bnd he said 

1 .  that as the Country was a t  war the Bank must decline, 
at their discretion, to give reasons for dismissal 
if they consider that any particular case demands 
that they with-hold such reasons 

2 .  the dismissal of the person concerned had nothing 
whatever to do with her Chairmanship of the 
Provisional Committee and her resignation on the eve 
of the elections was a coincidence 

3 .  a clerk known to b e  interested in Staff representation 
would not be penalised in any way 

l 4. as to the COmmittee ' s  request for the case to be 
re-considered the Bank considered the matter closed . 

On the approval of the Advisory Council recognition 
of the Temporary Women Clerks ' Committee was granted by the 
Court on the 14th August 1941. There were, originally, 
substantial differences of opinion between Head Office and 
Whitchurch concerning the c onstitution. Eventually the 
London Committee conceded on the major issues and the two 
Committees arrived at unanimity. 

• 
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HPJ,fi'SHIRE LOCATIONS (l'lHITCHURCH )  

PEm:ANENT MEN AND WOMEN 

(Hampshire Locations Advisory Commi ttee) 
As soon as the Accountant' s DepartJ!lent had been 

HLAC 1 &. HSC 2 moved to Overton and Hhi tchurch r r . John Martin and the Chief 
HLAC 2 Accou'Ttent, ;,fr . E .l'.Stapley, discussed the establishment ,  on an 

informal basis, of a s upplereentary organisation t o  be called 
the Advisory Committee to provide facilities for periodic 
discussion between the Bank and the Staff in the 
Whitchurch-Ovt;rton area on questions c o nc6rning their 

HLAC 3 

interests Wld welfare. It was proposed that the Advisory 
Committee should consist of six members elected by the 
Staff, viz, : -

1 member elected from 
among thems elves by 

1 d o .  

1 d o .  

1 do . 

1 do. 

1 do. 

principals and others ranking 
above Grad e I 

Men, except temporary Staff, 
below the rank of principals 
living in Camp 

},!en, except temporary Staff, 
below the rank of principals 
living in private billets 

Men, except temporary Staff, 
o f  the Dividend Preparation 
Office and the printing 
Section ( Clerical staff) 

Homen Clerks, except 
temporary Staff, in the 
Dspart�ents of the Chief 
Acco untant and Us Chief of 
�stablishm�nts at Hurstbourne 

V;omen Clerks, except 
tamporary Staff, in the 
Divid end preparation Offic e ,  

and that the Representatives of the Court would include 
at least one Director: a Governor or Director would b e  
Chairman. Provision was to b e  made for the Staff members 
of the Advisory Committee to nominate from among 
themselves a member ( and a deputy) to represent the Staff 
at the Hampshire Locations in rEspect of local matters 
at such meetings of the Advisory Council as might be held. 
Furthermore th& J..dvisory C o uncil of Directors and Ste.ff 
would co ntinue to meet as circumstances permitted and the 
right of representation thereon by elected members of 
the Staff would remain unaffected. These proposals, 
after approval by the Court, were su�mitted to the Staff 
at Whi tchurch and Overton and adopted, The first 
elections 1', ere held on the 28th October 1939 and the 
Hampshire Locations Advisory Committee came into being on that 
dat e ,  

At the inaugural meeting, held on the 
16th November 1939, a letter from the Secretary of the 
Advisory Council of Directors and Steff was read asking 
that the Staff members should select one of their number 
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to represent them at a meeting of the Council t o  be held i n  
London o n  the 30th idem. This procedure ViaS carried out 
prior to each subsequent meeting of the Counc i l .  The first 
meeting of the Hampshire Locations Advisory Committee at 
which the Directors were present was held on the 16th April 
1940 when },<r .E.Holland-!'artin presided, supported by four 
other Directors. Representatives from the Staffordshire 
Locations were also present and matters relating to the 
Locations were discussed. 

Shortly afterwards the admittance of the Bank 
Officers I Guild to the Trades Unions Congress and their 
subsequent application to the }.'inister of Labour to act as 
spokesmen for and on behalf of the staffs of ell Banks had 
a profound effect on the Staff both at Head Office and the 
Locations . l'r .Hollend-"artin had previously stated that 
the Court considered this matter as a question for the 
Staff alone . Consequently the Advisory Committee, on the 
9th July 1944 considered the undermentioned alternat ives, v iz : -

( a )  to remain aloof 

( b )  t o  support the Bank Officers' Guild 

( c )  to support the Central Council of Bank Staff 
Associati ons . 

After discussion it was decided, by Resolution, to re conmend 
to the Head Office representatives that � lpport be given t o  

HL..:' C '3  ( c ) ,  the Clerks ' COlIl!lJittee having set ur by this timf' So 
sub-Co'T\Illittee to c onsider these and othe.' alternativES. The 
situation changed again within the next two months on ac count 

HLAC JO, ll, 12,1.3 of a Government statement that Banking was a profession Bnd 
not an industry or labour group . Therefore questions of 
affiliation to an outside organisation and the formation of 
an internal Guild or Trade Union were not now relevant . The 
Chairman of the Advisory Council had said on the 
5th september 1940 that a more c cmplete system of 

BSC 4 representation of all categories of Staff should be devised 
but this re-organisation must be carried out entirely by 
the Staff. The Advisory Committee instructed their 
representative to press for the reconstitution of the 
Advisory Council with particular reference t o : -

1 .  provision for arbitration 

�otification of 
2 .  /any change in the terms and c onditions 

the Clerical Staff ���*�x��x�ti£±£j 
the Advisory Council 

of service of 
first through 

3 .  the recognition by the Court of the Principal s ' , Clerks ' 
and Delegates' Committees. 

It waS at this stage that the suggestion was first put 
forward that so far as the men were c oncerned any �!ale Staff 
Committee at the Hampshire Locations should be elected by 
grades of Staff. During the discus sions by the Advisory 
Council on its reconstitution the Chief Accountant, Vr . Grindel 
and r,'r .Amesbury were delegated to deal with the question of 
starf representation at the Locations. The Advisory 
Committee ' s  meeting of the 11th October 1940 was presided 
over by }.� .E .Holland -t�8rtin and two other Directors attended . 
The Chairman called on Ur.Amesbury for a state�ent on Staff 
representation at the Locations . When this had been given 
the Chairman and other Directors expressed their satisfaction 
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with the scheme, which, while being simple in plan and 
execution, was comprehensive in nature and purpose . The 
Chairman said i t  was not desirable to permit all Locations 
to submit representatives direct to the Advisory Council as 
that body would tend to become unwieldy and cumbersome 
but the Hampshire Locations would have t o  shoulder, so far 
8S possible, the prOblems of other Locations . He pointed 
out that eBch of the smaller Locati ons could send a 
representative, by invitation, to the Advisory Council to 
discuss any problem peculiar to that Location. To the 
representatives of the staffordshire Locations who were 
present at this meeting it was suggested that the formation 
of a Joint Local Advisory Committee there , similar in 
constitution to that at the Hampshire Locations, should be 
undertaken. 

Mr.Estridge ,  an Advisory Council Representative, 
addressing the Advisory Committee said that the Clerks I 
Committee and the Location Clerks ' Committee should agree 
to reconstitute their respective Committees on similar lines, 
thereby ensuring collaboration on all Staff matters, and a 
nominee of one Committee should be, ipso facto, a member 
of the other. 

The first meeting of the reconstituted Advisory 
Council was held on the 11th July 1941 and at the final 
meeting of the Advisory Committee on the 18th idem the 
Chairman O�r . Holland-llartin) and other Directors thanked 
the members of the Advisory Committee for their pert in 
the reconstitution of the Counci . 
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PmMANENT M"D TEMPORARY MEN 

(Hut Superintendents ' Commi ttee) 

At the Hurstbourne Location a Hut Superintendent 
was appointed by the Chief Ac countant to take charge of each 
sleeping hut. This we.", only a temporary expedient and on 
the 22nd September 1939. authorisation was given for each 
hut to elect its own Superintendent and Deputy without regard 
to the seniority in the Bank ' s  service at the men elected. 
The new Hut Superintendents then elected their own Chairma.n 
and Deputy Chairc:an. As more sleeping huts were built and 
additional Staff was drafted to Hurstbourne similar elections 
took place in each new hut. 

As was only t o  be expe cted interest and discussion 
on Staff matters reached their greatest heights at the 
Locations. It must be borne in mind that the Bank 
atmosphe re and authority per�eated the lives of each man and 
woman serving there. They worked, ateand the majority 
slept on the Bank ' s  premis e s .  In their limited leisure time 
they forme d First Aid, Fire, Rescue, Police and Fire 
WatChing Squads and later on Home Guard platoons under their 
own Officers, prir:larily to protect the Bank ' s  property and 
the Bank ' s  Staff. They were extremely conscious of their 
respollsibili ties to the Bank and of tbe impor tance, in 
terms of tbe National Effort, of the work they were called 
on to perform. particularly in pre serving public confidence 
and managing the public funds created to finance the V/ar. 
At the sane tillie they were keenly aware of their rights as 
ci tizens. In the early days the wor.i<: 0 f the Hut 
Superintendents' Committee, which at that time was the most 
important and virile of the purely Staff Commit tees, fell 
into two separate cateepries, viz . , ( A )  domestic and welfare 
and (El  Staff matters. The V/elfare Organiser, Fire 
Superintendent. Police Commandant and one representative of 
men living i n  private billets were co-Opted as ex-officio 
membe rs in order to widen discussion under (Al . It may 
seem now that many of the subjects discussed were trivialities 
but bearing in ml.ld the accumulative effect of cOIlllllUoal 
life, together with the general tension of the time s, they 
as sumed considerable proportions. The Committee met 
regularl y once a week at first and domestic and welfare 
matters submi tted by members Vlere discussed. The modus 
operandi was for the Chairman and/or Secretary to be 
delegated to refer the matter in question to the Chief 
Accountant, Deputy Chief of Estal-lishments, Camp ContrOller. 
Clerk of .lorks or other appropriate Official. and report 
back at the next meeting. Tbe Staff part of the ffiee ting 
consisted mainly of reports sub.mi tted by the representative 
( o f  the men living in Cat:ip) on the Ha:r.pshire Locations 

Advisory Committee, the exchange of }.�inutes between Head 
Office and the Locations and discussions between the Chi e f  
Accountant . visiting Directors, the Deputy Chief of Establish_ 
ments and Staff representat ives. In order to provide liaison 
between and furni sh information to all sections of the male 
Staff, a Superintendent of one of the Huts restricted to 
Temporary 1-ale Staff was invited to stay. as an observer. for 
the Staff part of the meeting. In this way friction. and 
misunderstanding between sections of male Staff were 
obviated and the Perman ent and Auxiliary : ale Staff was 
thereby enabled to s e t  an example in constitutional Bank 
behaviour and practice to their Temporary colleagues . 
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The Hut Superintendents' CoDlLittee was strongly in favour 
of the reconstitution of the Advisory Council as the most 
eminently suitable of the four alternatives put before 
the Staff and when the opportur.ity arose of setting up a 
Clerks ' Commi ttee to be recogni sed by the Court to cover 
tha Locations it elected a Sub-Co!lUIli. ttee to make the 
preliminary arrangements. The Sub-Committee reported 
their reco�ndations on the 23rd October 1940 and 
subject to the approval of the Advisory Council and the 
Chief Accou.otant i t  was decided that the Hut Superintendents' 
Commi ttee should continue to function on domestic and 
welfare matte rs only when the Locations Clerks ' Corr.mi ttee 
was formed .  The initial opposition on the part of the 
noreinated membe rs of the Advisory Council to the provision 
for arbitration aroused considerable depth of feeling and 
action was taken, in collaboration with Head Office t o  
emphaSise t o  the Court the Staff's insistence on this pOint. 
Similar candour was expre ssed again on the 29th January 1941 
when, on the report that certain recommendations from the 
Advisory Council had been amended by the Staff C01l1£;..i ttee, 
it was felt that the purpose of the Advisory Council would 
largely be nullified i f  its recommendations continued to 
be alOOnded by the Staff Committee without re ference back. 
Divergence of views between the Locations and Head Office 
became apparent during a visit by !.:r. Estridge on the 
12th .arch 1941 when he expressed the view that the 
Clerks ' Committee at Head Office would be the only one 
recognised by the Court but for p.1rposes of collaboration 
one member or even two members of any Commi ttee elected at 
the Han:pshire Locations should be invited to attend the 
meetings of the Co!lUIli.ttee in Lond on. This view differed 
profoundly from that held at the Hampshire Locations and 
}.ir. Estridge and Hr.Amesbury were requested to interview 
1.:r. Holland -1:artin to support the claim for two officially 
recognised otaff Commi ttees. .t.:r. Holland-::artin said the 
Court wished the Staff to understand that the Advisory 
Council was the main Commi ttee. The purpose o f  Staff 
COlllllJ. ttees was sir ... ply to advise their respective Advisory 
Council representatives and provided these Staff Committees 
fulfilled the requirements laid down by the AdVisory 
Council they would be recognised. Furtherc:ore, tbe 
Advisory Council would be tbe medium tbrough wbich Staff 
pronouncements vrould be made . Following this decision 
the next problem was to evolve a constitution acceptable 
to Head Office and tbe Hampshire Locations and 
Sub-CoUlJll.i ttees were set up in London and Wbi tchurch for 
this purpose. Eventually after considerable correspondence 
and several meetings between representatives of the two 
Collllllittees a constitution C OUlJll.on to botb Colllllli ttees was 
produ ced, witb tbe agreed exception to those clauses 
relating to the method of election of membe rs, i . e . ,  by 
office representation at Head Office and by Grad es o f  
Staff at the Hampshire Locati ons . 

Formal approval of tbe cons titution of tbe 
Hampshire Locations Clerks' Co.l!l.llli.ttee was given by the 
Advisory Council on the 11th July 1941 and a resolution 
was submi tted to the Court for the recognition of that 
Co.m.m.itte e .  

Bank of England Archive (M5/539)



J 

References 

HSC S 

- 14  - 1 8 1 ,  

'IEl,'POR.�.RY MEN 

Following the statement made by the Chairman of 
the Advisory Council on the 5th september 1940 that a 
more complete system of representation of all categories of 
Staff should be devised but that such organisation must 
be carried out entirely by the staff, the Hut superintendents 
end their Deputies, ( of the Temporary Men ' s  Huts) acting 
on behalf of the Temporary Male Staff obtained permission 
frOm r..:r .Holland-Martin to form a Committee . The Committee 
consisted of five members with representation based on 
domicile, viz : -

Hen l iving in Camp 

flen living out of Camp 

h�en domiciled in Winchester 

3 representatives 

1 representative 

1 representative 

The preliminary notice to the staff concerned was issued 
on the 8th October 1940 and the election took place the 
following day. 

Prior to the formation of tris Comrrittee discussions 
concerning Xx.x welfare and conditions of service had taken 
place between Bank Officials and the Hut superintendents 
as representatives of the Temporary l.'ale Staff. 
subsequently the Chairman and70r Secretary sought and 
obtained interviews on such matters with the Deputy Chief of 
Establishments and the Chief Accountant and on some 
oocasions the full Committee was invited t o  attend. On 
his transfer from Winchester to Hurstbourne the member who 
had elected to represent those Temporary male clerks was 
empowered by the Committee to continue to act until the 
next regular period of election. 

Although no formal recognition was granted by the 
Court to this committee it was recognised informally by the 
Chairman of the Staff Committee in extending to its Officers 
the right of access to himself , the Head of the Location 
( the Chief Accountant) and the Deputy Chief of Establishment s .  

The Secretary of the Committee was invited to 
attend the Staff part of the Hut Superintendents' Co�ittee ' s  
meetings s o  that the Temporary Staff could be kept informed 
of the Permanent Staff ' s  problems and policy. This 
facility proved of great advantage to both Committe e s .  

As the reconstitution of the Advisory Council ,  
embodying the recognition by the Court of the Staff 
Committees, neared completion the Committee concerned itself 
in preparing a draft constitution and rules. The basis 
from which it worked "'as the constitution and rules of the 
permanent Kale Staff which had already been agreed between 
Head Office and the Locations . Similar help was being 
Si ven a t Head Office by the Permanent Staff to the 
Temporary Staff so that the two Temporary }�ale Clerks ' 
Committees were able to agree on a Constitution and Rules 
without difficulty; the only differences were those of 
title and method of election. 
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On the approval by the Advisory Council o f  the 
Constitution and Rules and subsequent recognition by their 
Court the Committee was dissolved and elections for the 
Temporary Clerks' Commit tee, Hampshire Locations were held 
forthwith. 
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PEID.':.4NENT WOMEN 

The Woman Clerks were much more concerne d ,  at 
first, with the domestic and welfare conditi ons at the 
Hampshire Locations than with Staff matters . To the 
feminine mind sleeping facilities, bathing, .... ashing, ironing 
and airing laundry were of paramount importance and there 
were good reasons for this attitude in a man-made camp. 
It is true that they had to elect a representative t o  serve 
on the Advisory Committee but they were quite c ontent to en­
trust all their Staff problems to this representative. 

For purposes of discuss ion of domestic matters an 
informal Delegates I Comrr.i ttee was formed . Each Office 
had a representative, but no elections appear to have been 
held and no Iiinutes were kep t . Certain members were 
delegated to interview 1.'1ss :lard w1 th specific enquiries 
and complaints. 

When i t  became nece ssary to ascertain the opinion 
on or reaction to certain Staff proposals their 
representative on the Advisory Committee consulted the 
Delegates ' Committee as the only body available for the 
purpose and thus, in time, the Comrittee began to fulfil 
the same scope and functions as those performed by the 
Hut superintendents' Cornmi ttee for the men. It is worthy 
of record that the Delegate s '  Committee held all i t s  
meetings out of Office hours . At this stage in its 
evolution the meetings were more constitutionally conducted 
under an elected Chairman and brief l:inutes of proceed ings 
were kept ( N . B. These records have been lost . ) Collaboration 
with Women Clerks at Overton was established by some 
representatives, including the Dividend Preparation Office 
representative on the Advisory Committee, to attend the 
meetings . 

As in the case of all other Committees at the 
Hampshire Locat ions full information on all Staff matters 
was passed to the Chairman of this Committee so that every 
section of the community was made fully aware of the latest 
development . This liaison proved to be a mOst effective 
factor during the reconstitution of the Advi sory Council 
and the Committee associated itself with the insistence 
on arbitration and pressed its claim for recognition by the 
Court in the same way as the Permanent me n .  The 
Committee adopted, with suitable amendments, the 
Constitution and Rules approved by the men including the 
important provision of election by Grades of Staff. 
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TEMPORARY WOMEN 

It was found more difficult to arrange for the 
formation of a Committee to represent the Temporary '.Vomen 
Staff. Despite the example set by the Temporary men there 
was no immediate response by the Temporary women principally 
because there was a general feeling that everything poa;ibJe was 
being done for their welfare . Furthermore, there were two 
important factors which complicated the issue, v i z : -

( a )  the Temporary women were housed i n  the }lansion and in 
Whitchurch, Testbourne , Overton and Winchester. In 
each billet a senior Permanent Woman Clerk was in 
charge so that domestic matters were usually dealt with 
promptly ; 

( b )  the Temporary Women Staff was comprised of four 
categories of Staff, i . e . ,  

( 1 )  Ex-Bank 

( 2 )  permanent WOmen Clerks who had married but 
not left the service 

( 3 )  Pensioners 

( 4 )  ordinary Temporary Clerks 

( 1 )  and ( 2 )  preferred to be represented by a 
Permanent Woman Clerk . The Advisory Committee 
representative for the Vromen Clerks at Hurstbourne 
sought and obtained permission from the Chairman 
of the Staff Cormnittee for these two categories 
to be represented by a Permanent ','1oman representative. 

In the early part of 1941 there was a rapid 
increase in the number of Temporary WOmen Clerks and the 
need of a Committee, with its privileges,  became more 
apparent . Considerable assistance was given by Staff 
representatives there, partic ularly by those of the Delegate s '  
Coromi ttee . 

Notice was given on the 12th June 1941 of an 
election to be held on the 19th idem of the undermentioned 
delegates to serve on the new Committee, viz : -

3 representatives for the Ninchester billets 

1 representative for the Hurstbourne Location 
( including Establishments) 

1 representative for those not in Bank billets.  

After the election had been held it was decided to invite 
a representative from Overt OD to join the Committee. 

The first business to be transacted was to 
consider a draft constitution and rules which had been 
adopted from that common to the other Committees at the 
Hampshire Locations. There was some variance at first wi th 
the Temporary Women Clerks ' Cocmittee at Head Office 
concerning the constitution but eventually that Committee 
acceded to pressure from Whitchurch. The Temporary 'Homen 
Clerks ' Committee Hampshire Locations was recognised by the 
Court on the 14th August 1941. 

Bank of England Archive (M5/539)



Reference 

_ 18 -

OVERTON 

The Office representative on the existing 
Clerks' Committee continued to represent the Vale Staff of 
Dividend preparation Office in the first weeks following 
evacuation. He convened two meetings to enable the Staff 
to d i scuss questions affecting their welfare . APpreciating 
the need for restraint in circumstances where some 
discomfort was inevitable , the Staff was content tbat their 
views were represented first to the Principal, leaving to 
his discretion whether they should be communi cated to 
higher authority. Later, both the Staff of Di vidend 
preparation Office and the Clerical Staff of the Frinters, 
i . e . ,  buildings "B" and "'.", elected one representative on 
the Hampshire Locations Advis ory Committee . 

The '.'felfare organiser, officially sponsored by 
'7'stabli shments and appointed by the Principal, acted as 
co-ordinator of all welfare matters . The apPointment 
covered a wide field including meny purely domestic matters 
found neces sary owing to poor facilities locally, e . g. , 
organisation of shoe repairs . 

The Entertainments Commi ttee elected by the Location 
and presided over by Miss Kimber ( principal Woman ) 
developed later and organi sed recitals, lectures, concerts ,  
etc . ,  co-ordinating and balancing all entertainment at the 
Location. 

Hut representatives were elected by Hut members t o  
cope with purely Hut problems. 

Hut leaders were appointed by }'-iss Kimber to 
uphold necessary rules of Location in the Huts . 

Three n:embers were elected to represent the Office 
at the Nomen Clerks' Committee which met at Hurstbourne . 
This dealt with staff affairs only . 
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ST4FFORDSHlRE LOC.:TIONS 

The development of liaison between the Staff and 
the Authorities at Barlaston and Trentham ( S taffordshire 
Locations ) was gradual, pos sibly owing to the comparatively 
small numbers of Staff ther e .  In the early days it was 
customary to call the whole Staff together when statements 
would be made by the Head of the Location or vi si ting 
Directors or Officials of the Bank; the Staff would ask 
questions and offer comment. However it soon be came 
apparent that contact should be e stablished with other 
sections of the Staff. This was already being done in the 
case of the women by Ihss FletcheIj who was an Advisory 
Council representative at that time. 

The Chairman of the Staff Committee invited 
representatives from the Staffordshire Locations to attend 
a meeting of the Hampshire Locations Advisory Committee on 
the 16th April 1940. In August of that year the Head of the 
staffordshire Locations put forward the suggestion that 
representatives from Barlaston and Trentham should attend 
future meetings of the Hampshire Locations Advisory Comrr.ittee. 
This sugge stion was not acceptable eithe r  to Head Office or 
to the Hampshire Locations . Representatives from the 
Staffordshire Locations were again invited to attend a meeting 
of the Hampshire Locations Advisory Committee at which the 
Chairman of the Staff Co�ittee presided. He said that it 
was not desireble to permit all locations to submit 
representatives direct to the Advisory Council as that body 
would tend to become unwieldy end cumbersome . After 
discussion it was sugge sted that the Staffordshire Locations 
should form a Joint Local Advisory Committee, similar in 
constitution to that at Hurstbourne. 

The Staff at the Staffordshire Locations wished 
to be associated with Head Office insteed of the Hampshire 
Locations and accordingly a member of the Male Staff and a 
member of the Vlomen ' s  Staff were elected by their respective 
groups to serve as Location Representatives on the Clerks' 
and Women Clerks' Committees in London. These Location 
Representatives were granted the right of access to the 
Staff Director, visiting Directors and the Chief of 
Establ ishments. In addition, an official Staffordshire 
Locations Committee was s e t  up, consisting of 

The Location Representatives ( 2 )  
1 representative for men at Barlaston living In Bank 

accommodation 
1 representative for men at Barlaston in private billets 
1 representative of the Staff at Barlaston 
1 representative for '.Vomen Clerks in D . A. O . 
1 representative for \Von:en Clerks in D . P . O .  

On the approval of the Advis ory Council recognition 
by the Court was granted to the Staffordshire Locations 
Committee . 
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SECURITY 

Military Guard 

From the evening of the 26th August 1939 the "Regular" 

troops forming the Bank Plcquet. � drawn from the Brigade of 

Guards, were replaced by a National Defence Company of the 

Honourable Artillery Company. In the following month the 

Military Authorities decided that the Plcquet should remain on 

duty by day and night, and increased the numbers to 2 Offioers 

and 60 Other Ranks . The composition of this force wae reduced 

during the next three years, and in July 19�2 these duties were 

taken over by the Corps of Military Police. The strength of the 

new body was 1 Officer and 40 Other Ranks, who performed the 

duties of the Bank Picquet until the pre-war arrangements were 

restored OD Thursday, 6th September 1945. On that eVening a 

detachment of the Brigade of Guards marched from Wellington 

Barracks to the Bank to take over guard duty once more. 

Officials-in-Charge Nightly Watch 

To make up the requisite number on the rota, five Off1cia18-

in-Charge were added at the beginning of the war; and in view of 
,'" :,,.� 

the inoreased responsibil1ties of Officials prov� walS also 

made for the srt� """"(...of a number of Deputy Offioials-in-Charge, 

to be paid at the rate of £1:15: - per duty. Any member of the 

Staff was eligible "whom the Chief Cashier considers to be of 

appropriate capacity and general suitability for the duty" . 

O . C .  7th September, 1939 . 

15 Deputy Offioials ( the same number as tbe Offloials-in_ 

Charge and the Superintendents of the watch) were appOinted. The 

duties of Superintendents of the Watch remained subatantially 

unaltered. 
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Telephone Calls, Cables, etc. 

Cables Section - Censorship 

outgoing cables were coded and censored by senior cablists, 

whose Signatures on cable forms were usually sufficient tor the 

G.P.O.  censors. The latter also had copies of our codes, and 

could at any time themselves decode and censor cables. 

Maintenance Superintendent p. .... "l /"'-
So far as is kpown there were no special war-time ( arrangements or tests. �d T�lepho� 

The G.P.O.  "scrambled" trans-Atlantic calls ( as they still 

do ) .  On occasions, presumably when checking for the tapping of 

lines, they would ask our Exchange whether two instruments were 

operating at this end of a particular call. 
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SLJ:.:EPING IN THE BAlm AND fl.mRGEJ�CY TRANSPOE:T 

In mid-September 1940 �'!aterloo Station .'as put out of action 

as a result of bombing raids and daily travel to and from the Bank 

became almost impossible for many members of the Staff . As it �'as 

anticipated that travel from the suburbs would become more and more 

difficult , emergency measures were instituted to ensure that an 

adequate number of Staff should be present at the Bank each day, viz :-

(1) Sleeping in the Bank 

In those Offices where such an arrangement was possible the Staff 

worked on a rota, usually sleeping in the Bank for three nights 

and going home for two. In other Offices it was the practice 

for a skeleton Staff to sleep one night a �/eek in the Bank so 

that the work of the Office could begin promptly each morning; 

the remainder of the Staff of these Offices travelled backwards 

and fO);'l'rards each day. 

Practically all the Head Office Staff �Iere working belO�1 ground 

at the time and many of them slept on camp beds beside their 

desks. Sleeping accommodation '."as also provirled in a number of 

the Security Vaults and in some of the Vault Corridors . One of 

the larger Bullion Vaults was converted into a Canteen for the 

service of meal s . *  

The Governor and Deputy Governor frequently slept in their 

emergency quarters and each night one Executive Director �'as on 

duty. The number of Staff sleeping in the Bank varied 

considerably but was often in the neighbourhood of 500 . 

( 2 )  Private Transport 

So that a reasonable number of those members of the Staff 

not sleepinL:, in the Bank might be independent of rail1/ay 

transport , arran!,';ement� were made with Charles Rick'lrds Ltd. "'or 

a private st"rvice of coaches to l)rin,L Staff from various focal 

points in the middle and outer suburbs ,  returning each evenin� . 

*See also "Bank of En!31and Club " .  
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By the beginning of November some 25 coaches were employed 

and a scheduled service \'Ias in operation to places as far as 

20 miles from the City . Approximately 700 persons used this 

service in each direction daily. Variations in routes and 

time-tables ,.,ere made from day to  day to meet changing 

circumstances. The picking-up points in the City needed 

frequent alteration as streets became blocked by bomb craters . 

On one occasion no coach could approach nearer to the Bank 

than the Embankment on the south side and Shored itch on the 

north side. 

The cost of this service averaged £800/£850 a week, none of 

which could be recovered from the Staff without contravening 

the Road Traffic Acts . The service was brought to an end 

on the 29th March 1941 by which time air raids had become 

less frequent. 
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AIR �"U\ID PRECNl'!'IOnS AND POl� DAl':AGE 

consider 

Acting on the advice of the Roue Office, the Bank &e,..- t; 
,ha questi or, of A . H . P .  as early as 1937, ';lnd lOr( '.ntensive 

study was �iven to the whole subject f:-om l�ay 

A . \'  t -." , 1, r!·�"�""'e.<'- '$ �� \l\4U� ::V 
1938. 

the safety of the 

staff: it las felt that should ':;ar break out London would probably 

be sub j ect ed lrumediately to hesvy day-time reids, and schemes ·"ere 

prepared to enable persons to go to po si tions below tround when 

nec€sc;ary . In order to keep people ' s  minds occupied, 85 many 

persons as possible were given duties t o  perform in c.)nnection with 

the !rFJvin:.... of the staff to shelter, whilst others were en couraGed 
to join such orcani sat ions 8S those of the First Aid and Firefigbt i ng. 

The next ooneideration was the protection of the premises, 

and plans were made and eventually carried out to strengthen base-

ments. The plans were approved by the Local Authority concerned 

and the Ministry of Home Security, and thus ranksd for grant under 

the provisions ot the Civil Defence Act 1939. The Head Office 

building, one at the strongest in London, required no such work, but 

a large number of sand bags were acquired tor window protection and 

many yards of windolite. In the courss of time, partioularly with 

the destruction of glass towards the end of the war. the possession 

of the latter proved invaluable. Methods of protection against 

splintered glass were also examined . ·  

Of the greatest importance was the carrying o n  o f  the 

work of the Bead Office even if portions above ground were to become 

unusable, and with this end in view a subsidiary telephone exchange 

with junction lines leaving the building in different direotions t o  

alternative outside Exchanges was installed in the Sub-Vault. This 

piece of foresight was fully justified when the main telephone 

exchange received a direot hit from a high explosive bomb in 1940. 

Emergency accommodation was allotted on a rough basis to enable the 

Stafr to work bslow ground, with allowanoe for a greatly inoreased 

Foreign Exchange Servioe. Additional ventilating plant was 

inatalled and a large number of battery lamps were aoquired in o •• e 

of a total breakdown in the lighting system. 
Pinallr. 

Bead 85,000 square 
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Finally, it was necessary to have a suffioient number of 

men and women trained to provide the essential Civil Defenoe Services 

on the premises. It was oonsidered that, of the three known form8 

of hostile air attaok, fire was the most likely, followed by high 

explosive; the use of gae seemed less likely, espeoially in the early 

stage� of a war. The training of those conoerned followed this order 

of precedeno e .  

All forms of preparation were subjeot to the overriding 

consideration that the greatest possible measure of safety ehould be 

afforded to existing premises without inourring large expenae in the 

purohase of equipment which could not be useful under ordinary ciro um-

stanoes. When the emergency arose considerable difficulty was 

enoountered in obtaining many items of equipment , the cost of which 

had by then inoreased considerably. 

dislocated 

On the outbreak of war the scheme drawn up was �emRor8rily,_ "" I(o"<1w-� to. Il .. ,· ....... "'r .... . � , 
because the Staff were divided into different categories� 

and a considerable number stayed at home awaiting instructions. 

Thus , the A.H.P. servioes might have been suddenly deprived for a day 

or two of part of their staff; but the arrangement gave rise to no 

difficulties of this kind owing to the absenoe of hostile raids • .J.uk \.c.-1-- j>(...-4- oJ[��..A: of- .............. 
Ii4 2 ss ',I r #";;Steps were taken to ensure that there was always in the 

building a small number of persons trained in fire-fighting. This 

body of men came to be known subsequently as the Bank Auxiliary Fire 

Brigade; certain clerks were placed in charge as Offioer8 and non-

clerical men formed the rank and file. All those conoerned volun�red 

for these duties, and during 1940 it was agreed that they should 

reoeive a payment . Subsequent events showed the wisdom of always 

having this Fire Brigade available. The provision of a Fire Guard 

on all premises eve�tually becBlD;e a compulsory measure -0' tf....VlL ... c.--tl-�, 
.,:... ..... t....:vt.. 'ct..t.. Q,........J.... ....... �" p.......c....;�. Thus , during the first ten months of the war various 

changes in the general arrangements were carried out, and as more 

vault space became available it was possible to provide further 

emergency acoommodation, ample sleeping quarters and a oanteen for uae 
in addition to, or instead of, the Luncheon Club premise s .  Sky-lighte 
were proteoted with sand bags and sections of dura-steel, aDd air re.i 4  

ahelter. in strengthened basements were completed. Bomb-bursting 
pletfor.lll8 
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platforms of reinforced concrete were erected over all courtyards 

( except the Garden Court ) ,  lift shafts and light wells, end antl­

blast walls were erected in front of certain ground floor windows. 

This work, proJected in October 1940 was finished by July 1941. 

The "Battle of Britain", accompanied by so many "Alert" 

warnings and consequent moving of the staff up and down atairs, 

seriously interfered with the work of the Bank. In spite of the 

provision of a raid-spotting service on the roof. enabling the staft 

to remain at work until an attack on Central London seemed likely, 

the delay in the work continued and many offices were aocordingly 

moved to permanent quarters below ground . 

The fire-raids which began towards the end of 1940 did Dot 

find the Bank unprepared like many other buildings in the neighbour-

hood. In the larger raids of this period, with the exception o f  

that on lOth May 1941, the Bank was hit by 3 incendiary bombs. 

These were speedily dealt with by the Bank Auxiliary Fire Brigade, 

assisted by the Military Guard. On lOth May 1941 18 incendiary 

bombs tell on the Bank, 3 of which started outbreaks of fire, ��;.;-

� efficiently dealt with by the '" Auxiliary Fire Brigade, 

assisted by volunteer Fire Guards from among the Bank staff . These 

volunteers hed been recruited in December 1940, when it seemed 

likely that fire raids would increase in intensity. There was no 

lack of volunteers among the men end when, a month or two later, an 

appeal for women Fire Guards was made, the response was as general .  

By June 1941 Fire Guard duties became compulsory and the voluntary 

system was regretfully discontinued. 

The years 1942 and 1943, with their very few raids, left 

the A . R . P .  arrangements comparatively unaltered, and the raids of 

the first four months of 1944 did oot oecessi ta te any drastic changes. 

Raids by pilotless aircraft began in June 1944, oausing 

alerts of loog duration, especially at night . The practice o f  

keeping the full complement o f  Fire Guards atanding by o n  duty was 

discontinued, and the discontinuance became general in Lon,doo about 

a fortnight later. The multiplicity of short alerts during the day 

made it impossible to move the staff frequently to their shelter 

accommoda tion 
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""1 r � � 

acco$modation and the fact that a flying bomb �8S unlikely to cause 

severe damage to the Head Office rendered it unnecessary. 

Instructions were therefore issued that on a given signal only 8 

few exposed places were to be evacuated, while in all other offices 

curtains were to be drawn as a protection against flyine g l a s s .  O n  

a further signal, indicating the likelihooo o f  a direct h i t ,  the 

staff were instructed to take cover under desks, in strong-roo�a, or 

in any other cover immediately available . This arrangement must 

have saved many persons from severe inj ury when t! flying bomb hit 

Bank Buildings. 

In the early stages of .... R . P .  every effort was au:.de to 

help other firms in the City with advice and demons trations, and 

office accommoda tion was made available below eround for certain 

firms c losely associated with the Bank. The Civil 1efence arrange-

ments were indeed not rigidly kept for the 3ank ' s  o�n nead alone , 

but also for the City of London: the ¥irst ",io Posts bnd Light 

Rescue Services rendered help outside the cank. 

The assistance thus given was considerably increased in 

value by the presence of the 3ank .":edical Officer. Not only dia he 

give much time to assist in First Aid training but, when available, 

accompa nied the Dank Light Rescue Services to "incidents" where, 

of course, his services were invaluable. 

Help was not confined to the C i t y .  ....t the joint request 

of the i.1inistry of Home Security and the City of Loncon a Control 

Room WI>S set up whereby over 200 firms, including 1lll1ny engaged on 

war production, were provided free of charge with an uir-rl:1id 

warning servi c e .  

During the flying bomb raids the drop in proQuction among 

those firms att�ched to the Bunk Control wus �s little e s ,  if not 

less th<.!n, in Clny other area in London. J;.gb.ic, when it became 

necessary during the ec..rly rc.ics of 1944 tLat the use of fltlres by 

hOstile aircraft be quickly and correctly reporteti to �ir Lefence, 

Great llrittlin, the Bank �ere at once askeo for help ;;.na relidily 

supplied i t .  Volunteers for work, howtlver unpleusant or du eerous . 

were never lacking, tlnd the Dunk ' s  A.;( • .P. service». proved more tlk:.n 

ttdequate whenever there was occasion for tLeil' use. 
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l !; ' C  
Bomb Damage 

Head Office 

During a. raid on the night of 9th-lOth september 1940 
� 

the Bank was damaged by two bombs, one of which fell In 

Threadneedle Street and the other on the roof north of the Garden 

Court. 

The first excavated a crater some 40 feet In diameter 

and 12 feet deep. damaging water, gas and other service s .  A large 

piece of concrete weighing about ODe third of a too was thrown 

through a skylight into the Bank and pieces of road surface were 

hurled to the topmost roof. The balustrade faCing Threadneedle 

Street was blown away for a length of 50 feet. 

The other bomb hit a raking beam supporting the roof over 

the telephone operating room on the 7th floor, above the Directors' 

Kitchen on the 6th floor. The beam in question was composed of 

two steel girders side by side with concrete between them, and was 

completely severed. Three or four joists running east and west 

were also badly damaged . The explosion caused a hole in the 

reinforced concrete roof measuring 30 feet by 20 feet and a hole in  

the 7th floor through which debris fell, doing much damage in the 

Director s '  Kitchen. 

Local damage was done to panel heating, ventilating ducts 

and electrical services, but actual structural damage did not extend, 

more than 50 feet from the point of contact . 

Throughout the Bank an immense quanti ty of glass was 

broken and numbers of bronze window sashes bent; tiles were com­

pletely missing from the roof on the south slope immediately north 

of the Garden Court over an area 80 feet by 40 feet and over a 
(l-

smaller space on the opposite roof, whilst odd tiles were broken, 

probably by splinters, over a wide area. 

The stonework of the building suffered but little damage 

and no damage was done to strong-room doors, the electrical 

generating station, the ventilating plant, or the engine room. 

There were no casualties. 

A further 
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A further incident occurred on the night of 10tb-l1th 

May 1941 when an incendiary bomb fell through the window of en 

official ' s  room on th� 1st floor. The resulting fire was qulcXly 

and efficiently dealt with by the Bank ' s  fire brigade, but not 

before some damage bad been done to tbe furniture and fittings. 

It was not until the 19th July 1944 that the Bank 

suffered again, this time as the result of a flying bomb whicb fell 

on No.19, Old Jewry at about 9 .15 a .m .  Windows and partitions 

in the Bank were broken by blest, two lifts were temporarily put 

out of commission end about 20 people sustained minor injuries 

flying glass end were treated at tbe Bank First Aid Post. 

No.HI, Old Jewry, occupied by tbe National Debt Office. 

was rendered uninhabitable . Temporary accommodation for the 

National Debt Office Staff was provided in,  the Head Office building. 
, 

Nos .l,  2 and 3, Bank Buildings were also severely 

damaged and the Head Gate Porter ' s  flat situated on the top floor 

of No.3 was completely wrecked. Tbe Head Gate Porter (Bentley) 

-:f..,< was injured. � the occupants of these buildings, the Board ot 

Trade and the City of London Savings Committee found alternative 

accommodation elsewbere, but the Bank Polski Staff were moved to 

the Head Office of tbe Bank. 

In No.19, Old Jewry and 1/3, Bank Buildings (all of which 

premises were the property of the Bank) the casualties were heavy 

and several of them proved fatal. 

On the evening of the 6th October 1944 another flying 

bomb fell close to the former one, on the premises occupied by 

Messrs .Freshrtelds, Leese & LTunns in Old Jewry . There were no 

casualties in the Bank, but again there was much damage to windows 

mainly on the side facing Princes Street. Messrs.Freshrtelds were 

provided with temporary accommodation in Head Office . 

No charge was made by the Bank for any of the temporary 

accommodation provided in Head Office . 

Manchester 

only very slight damage was done to the Branch at 

ManChester, although the city was several times raided io 1941-2. 

BirminfJJ,Bm 
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Birmingham 

On 19th November 1940, when a land mine exploded on the 

roof of a nearby building, the Branch lost practically&l its 

windows, two doors were blown out and the roof damaged. 

slight damage was done on 19th �uly 1942 . 

FUrther 

For a short time the Branch placed part of their premises 

at the disposal of another bank whose offices had been damaged. 

Liverpool 

The Branch building was badly damaged by fire on the 

night of Wednesday/Thursday, the 3rd/4th May 1941. The Bank 

fire fighters assisted the Fire Brigade and the fire was thought 

to b e  out by the morning of the 5th. It broke out again, however, 

on the following Sundey afternoon when the roof collapsed and much 

further damage was done. The main walls of the building remained 

sound and water, but not gas and electricity, was still obtainable . 

The Bank continued to function under inconvenient conditions. 

Bristol 

The district had some severe raids b etween late 

November 1940 and April 1941 and sustained widespread damage . 

In the earlier raids there was much destruction from incendiaries 

in the immediate vicinity of the Branch (the Guildhall, Corn 

Exchange, Council House and Post Office were wholly or partly 

gutted) .  That the Branch itself was mved was mainly due to the 

vigilance and prompt action of the Staff, from the Agent downwards. 

Damage to the Branch was, in fact, only slight . 

� sustained a few broken windows only. 

Newcastle escaped entirely. 

Plymouth 

The heavy raids of March 1941 left the Branch practically 

unscathed, and it was the only bank open for bUsiness on the 21st, 

when Plymouth was in flames. 

On the night of the 21st the Branch received a di rect 

hit and both the Acting Relief Agent and a Porter were buried in 

the debris and seriously injured. The banking premises were 

damaged only slightly but the Agent ' s  house collapsed. 
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Southampton 

The new Branch building stood up extremely well to raids 
�d.. , .... s-...... ; .... .> . ; Jf(.., .......... It_ :',f-./' ) � .. 

which demolished the majority of buildings in its area, 1.. In 

September 1Q4O it was without water, electricity or telephone 

servl ca for a few weeks. Water was brought from Romaey snd some 

food from Vlhitchurch. 

Law co� �Uffered damage only to windoWS and doors. 

Roeham�on !\ 
litas hit on 17th October snd 29th November 1940. On tne 

first occasion part of the stable and also drains and other 

services of three dwelling houses Situated on the Bank ' s  property 

were destroyed. The second raid all but completely destroyed 

the men' s  pavilion and did Slight damage to the women ' s .  

Baldwin street, the Britannia Sports Pavilion at 

Walthamstow and the Club premises in Tokenhouse yard suffered 

IA.- S V  � damage . 

For an aocount of A.R.P. and bomb damage at S t . Luke ' s  

printing Works and Qverton, see section on "St . Luke ' s " .  

, r 
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The following accoun t of the acquisition and 

o ccupation of the Hampshire locations was written by L.A.Gash, 

Deputy Chief of Establi shment s, who had much of the responsibility 

the accommodation occupied, administered that part of 

the Establishment Department transferred to Hampshir� lived at 

Hurst bourne throughout the War. S8N the development of the new 
t 

community and returned to London in 1945. 
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FORKHORD 

In writing this account, an attempt has been made to 

present a coherent narrative o f  the development and organisation of 

the Hampshire Location from the point of view of the Establishment 

Department . 

The observance of a strictly chronological order of 

events during the first few months at the Location has not been 

feasible as so many happenings were simultaneous and overlapping. 

It will be obvious to the reader that the prinCipal 

preoccupation of the Establishment Department, beyond the ordinary 

work of the sections transferred from Head Office, was that o f  

providing and maintaining accommodation. In view of the number of 

staff involved and the rather empty countryside in which the 

Location was situated, this was a considerable undertaking. 

For the sake of brevity, details are generally 

excluded but no doubt it will be understood that a plain statement 

that a building was leased, equipped and occupied often referred 

in fact to a complicated and laborious series of negotiations and 

transactions. 
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SECTIon I 

THE BUILD-UP 

• 

Bank of England Archive (M5/539)



Jt . .... uXe · s  
;;;tarted i t .  

The '·shado"',.· 
factories. 

....;vacua tion of 
the Rankers' 
Clesrinl 
��ouse . 

PRELTIIINARY 

The first move towards the Bank ' S  war-time 

evecuation resulted from a decision, taken in 1938, 

to transfer from S t . Luke · s  to Overton certain of the 

Printing Department work and also the Dividend 

Preparation Office, in order that they should be in 

imme diate touch with Portal ' s  factory. 

Two large buildings which bec8llle known as the 

"shadow factories" were erected adjoining Porta l ' s  

':;orks at averton; one to house part of the Printing 

Works and the other the Dividend Preparation Offi c e .  

It was the intention that the steff ( some 5CO/600) 

should be billeted in the neighbouring villages. The 

factory and office buildings were completed and ready 

for occupation some time prior to the outbreak of war. 

Late in 1938 consideration was given to � . .,.J." 
removing from London that part of theAwork of the Bank 

whiCh could be carried on without continuous contact 

wi th the City. It having been arranged to move the 

Bankers' C learing House to Trenthaol in Staffordshire, 

it was necessary to remove thereto a section of the 

Bill Office and �t was later decided to �ove to that 

district the Dividend Pay Office and the Dividend 

�ccOunt8 Office in order to avoid constant transport 

of quantities of dividend warrants .  

A later decision that Stocks domiciled at the 

Bank should generally be transferable by Deed rendered 

it pOSSible to move from London the bulk of the work 

of the Accountant · s  Department. In the first place 

, 
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The 
rioehawpton 
SUi ;estion. 

The Hampshire 
idea. 

l e , s  
2 .  

i t  was the intention to make u s e  of the sports Club 

and Record Office premises at Roehampton for this 

purpose and plans were put into effect to extend 

considerably the Record Gffice building . The 

inadequacy of the existing premis e s ,  the likelihood 

that war would break out before the extensions to the 

Record Office buildings were completed and the 

o bvious insecurity of the site caused this idea to be 

abandoned and it was then sUggested that premises in 

Hampshire within a reasonable distance of the Dividend 

Preparation Office would be more suitable and would 

facilitate the work of the i:..c countant ' s  Department. 

As it would be necessary for a s taff to deal 

with the considerable amount of Establishment work 

in the neighbourhood where so large a number of Bank 

staff would be employed, it was thought advisable to 

.ste bliorunent s '  evacuate such sections o f  the Establishment Department 
as well. 

The iur tuouJ'nE: 
)ropu::;al. 

whose work could be carried out effectively away from 

London. The sections affected were those dealing 

with payments of Salaries and PenSions, Income Tax, 

Bank Provident &ociety, Branches, etc . 

The first suggestion with regard to Hampshire 

premise s ,  made in February 1939, was that the Bank 

should take over a property between Basingstoke and 

','linchester known ss �ast Stratton Park. The suggestion 

vias not 1.rnmediately adopted e.nd the property was 

shortly afterwsrds acquired by I.:essrs. Barings. 

ll; THE B£:GIliNn';G 

In Warch 1939, at the time of the CzechO-cilovak 

emergency, the question was again raised and certain 

other properties in the district were inspected. One 

Bank of England Archive (M5/539)



::auld i t  
' 8  "�.v 1 l' .l:'en·� 

.au st, rt of 
lr3t )OUl le 

G�_ 

3 .  

of these was the A;ansion a t  HUrstbourne Priors, then 

in the oc cupation of llr.Patrick Donner, M. P . ,  who 

consented to reserve the tenancy for the Bank i n  the 

event of war for a snaIl retaining fee. The house 

was suitably situated but, though large, was not 

spacious enough for the accommodation of both staff 

quarters and cffices. ( It was not realised in the 

first instance that the large stable block would not 

be available . )  

It was then decided to rent a piece of land 

near to the IJansloD, known as ','/insome Meadow, from the 

Portsmouth Estates Co . Ltd . ,  for the purpose of 

erecting thereon temporary wooden buildings as offices, 

living quarters, e t c .  

I t  should b e  made clear that, at this time, war 

was looked upon by most people as a possible but not 

as a probable event . It was in· this a t titude of mind 

that plans were made for the evacuation of only a 

skeleton staff consisting of 490 me� and 138 women, 

who, it was considered, would be able to cope wi th the 

day-to-day work of the Accountant's Department in case 

of the unlikely emergency. 

In L:ay 1939 work was cO.llllllenced on the building 

of liurstbourne Camp on i'linsome �eadow. Plans had 

been prepared by tbe Clerk of \;orks and tbe work was 

put in the hands of ��ssrs. Boulton and Paul. 

The lay-out consi sted of a large office block 

of 50, 000 square feet, 16 sleeping huts, domes t i c  

offices, and a canteen, etc . 

e 
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4 .  

From the time this work coaunenced it was 

supervised by Mr.A.W.Alliston of the Accountant ' s  

Department, acting on behalf of the Establishment 

Department. 

Frequent visits of inspection were made from 

Head Office. 

FUrniture and equipment were ordered and 

accumulated in s" store at Hurstbourne Station. 

A disused laundry building belonging to 

Hurstbourne Mansion was used as the Bank ' s  

headquarters and office during this period and a large 
ta.k.i'\U-

s tock of �. food was stored here. 

A furnished house in Whi tchurch known as 

nThe Roos" was rented as a residence for the Chief 

Accountants . 

ZERO HOUR 

At the latter end of August it became obvious 

that war was inevitable and on the 26th of that month 

bessrs.Stapley and Gash, later joined by Miss Stretton 

(Mrs.Andersont. a-rrived at tbe Inli te Hart Hotel, 

':Ibi tchurcb . 

Tbe position was then as follows : ­

Hurstbourne Mansion was still in tbe 

occupation of tbe owner ,  Mr.Donner, to whom the Bank 

were under an obligation to give 48 hours '  notice when 

the emergency arose. 

Office furniture was being delivered. 

No canteen building had been erected. 

Ablution huts had water laid on but no fixtUres. 

Sleeping huts were just bare sheds. 
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There was n o  sanitary accommodation in the 

camp other than latrine s .  

-,'1ith regard to the accommodation of the staff 

at Overton, both Printing Works and Dividend 

Preparation Office staffs were , as previously stated, 

to have been housed in private billets in the 

neighbourhood, though for some time past anxiety had 

been felt that these billets would prove inadequa te . 

THE BALLOON GOES UP 

On the morning of Monday, the 28th August, 

information was received from Head Office that the 

Dividend Preparation Office would be evacuated during 

the week and that an advance party consisting of most 

o f  the male members of the staff and above 40 women 

would be arriving at Overton on Wednesday, the 30th 

August, and that the rest of the staff, i . e .  275 

women would arrive on the Sunday following. 

i,'ha stert of Application was at once made to the Chief 
the billetin; 
probloll.. Billeting Officer ( Lady portal) and a list of billets 

)UI:\' • 

in the neighbourhood obtained from her. As had been 

apprehended, very few of these billets were at all 

sui table for women clerk s .  It was possible, however, 

to reserve a certain number for u s e  by the men. The 

position was particularly difficult as the Printing 

Depar�ent was also seeking billets for their staff. 

Most of the Dividend Preparation Office women were due 

to arrive on the t:lednesday and were kindly given 

temporary accommodation by the local gentry. \ 

';{ben the Wednesday morning arrived, there was 

still a shortage of accommodation for 23 men, A 

small house near Overton Station (Foxdown House) was 
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reported to be unoccupied. It was immediately 

investigated . It appeared that the owner had 

recently died and a housekeeper was in residence .  

The property was in the hands of the executors, who 

were not available, with the exception of one, a 

Ltts. Frearson, who lived at Baslngstoke .  

A call was thereupon made on Mrs. Frearsan, who, 

after pressing argument, was persuaded to allow the 

Bank the use of the house at the rent of £1 a day on 

an undertaking that the furniture would be stacked in 

certain rooms and the rest of the house used for 

sleeping quarters. Forthwith, with the assistance o f  

some o f  the Hurstbourne Estate staff, the fUrniture 

was stacked, the beds were brought from the station 
to each. 

store - camp beds, 3 blankets and I pillo ..... L That was 

the standard eqUipmen t .  All was ready within 2 hours. 

During this week the very heavy office 

fUrniture and filing cabinets of the Dividend 

Preparation Office were installed at Overton and 

fUrniture continued to arrive at Hurstbourne. 

The next most preSS ing problem was that of 
more permanent 

finding/accommodation for the 275 women who were due 

to arrive on the Sunday. It seemed clear that the 

only possible hope was to ask IJr . Donner to forgo his 

right of 48 hours' notice and move out of Hurstbourne 

Mansion as soon as possi ble. Mr.Donner very kindly 

consented to do this and with his permission the work 

of storing his furnitUre in certain upper rooms of the 

hmnsion commenced forthwi th. This work and many 

other laborious tasks was carried out by the 
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Hurstbourne Estate staff, whose willing assistance in 

these early days was invaluable. 

During the night of Friday, the 1st September, 

the office equipment and part of the staff of the 

Establishment Department arrived aod were installed in 

certain empty rooms in the west wing of the Mansion. 

Throughout this crowded week intensive search 

was made for further accommodation. A declaim having been 

t 6 k en previously the t the Mansion should be for the 

use of the women working in Hurstbourne Cam� who would 

presumably be arriving shortly, it would be necessary 

to move the Dividend Preparation Office women 

elsewhere. 

Lvertoll ,wen Meanwhile, a service of buses from HUrs tbourne 
in liurstbouro., 
.. _08100. to OVerton had to be arranged. 

r n es In j( 
h J.. ff '.t.. 

.J.DC. 

Mr .  and Mrs.Donner finally left Hurstbourne 

Mansion at 4 . 30 on the afternoon of Saturday. the 2nd 

September, and, at 4 .30 on Sunday , the 275 women of 

the Dividend Preparation Office duly arrived, having 

been seen off at Waterloo by the Governor. In the 

interim, it had been necessary to set up camp beds 

and such equipment as was available in order to 

accommodate them. A difficulty to be faced was that 

the bathroom and sanitary installation was quite 

inadequate for such a population and extensive use had 

to be made of Elsan closets. 

THE EMERGENCY EXISTS 

War having now been declared, it was necessary 

to evacuate to the Hurstbourne office such a number of 

the staff as was essential to carry on the daily work 

of the Accountant ' s  Department . The equlpmen t of 
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Hurstbourne Camp was embryon i c .  There were, however, 

a sufficient number of sleeping huts ready to 

accommodate, under pressure, some hundreds of men. 

The Canteen building was hardly started and marquees 

were erected and furnished with trestle tables and 

duck boards to serve as a dining-room. One of the 

huts originally intended as a sleeping hut had the 

floor concreted and very inadequate cooking utensils 

were borrowed and installed. The work of catering 

was carried on under these extremely difficult 

conditions by the Bank Club. 

t!OI"B staff began to arrive; there was, as 

stated above, rough accommodation for men but no 

place available for the 130/140 women who were due 

and would have been housed in Hurstbourne Mansion had 

this not already been filled by the Dividend 

Preparation women. 

It was, therefore, urgently necessary to find 

��� other quarters, preferably nearer to 

Overton, for the Dividend Preparation women. 

Very fortunately there were two fair-sized 

houses in ','Ihitchurch at that time empty and the Bank 

were enabled, with the assis tance of Mr.F.J .HUnt, 

Agent for the Portsmouth Estates, to obtain immediate 

possession, forgoing all legal formalities. 

One of these houses, The Yews, had recently 

been put in a first class state of repair and was 

immediately fitted up as a dormitory. 

included a small cottage. 
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The other houae, The Lawn , imme�i8tely opposite 

had recently become vacant by the death of its owner .  

It was in a deplorable state o f  repair and 

dirty condition. There was no water supply other 

than a pump in the scullery, no electric light and no 

usable sanitary arrangements. The bouse was roughly 

bu t expedi tiously cleaned end whi tay/Bshed throughout. 

Wl thin a feV{ days 109 women were sleeping in these 

two houses. Meals were served in relays a t the Wbi te 

Hart Hotel, which has only a smal l dining-room and 

was at this time full of guests. 

About this time accommodation was also found 

for 30 (later 40 )  women at Oakley Hall, 16 in the 

chauffeurs '  quarters at Steventon Manor, 20 were 

kindly billeted by Mrs .Coleman at !.Ialshanger Hall and 

a number of smaller billets were found so that it was 

possible to relieve Hurstbourne Mansion of about 200 

Dividend Preparation women . These were, however, so 

spread about that it was necessary to obtain a 

considerable bus service
)

and at one time 13 buses were 

being run for the Bank. 

This relaxation made it possible to house at 

the lI:ansion the women working in Hurstbourne Camp . 

The congestion, however, was still extreme and 

at one time the 1�ansion accommodated 309 women in 

most uncoFfortable conditions. There were only ? 

bathrooms. 

THE FIRST /. :OUTH 

The population began to rise rapidly; by the 

11th September the Clerical Staff had increased to 

360 men and 36C women and by the 18th there were 450 

men and 420 women. The need to relieve congestion 

, 
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continued urgent. 

By this time the general position was as 

follows -

HUrstbourne Camp contained about 350 of the 

Male Clerical Staff in addition to J:.Iesaengers, Works 

Department and Canteen Staff. Very 11 ttle 

improvement had been' effected in sanitary conditions. 

Marquees were still in use for meals . 

The principals were temporarily accommodated 

in the stable block of Lord Portal ' s  residence, 

Laverstoke: Hous e .  The Chief Accountant had taken up 

quarters in Laundry Cottage. Some 20 of the Dividend 

Preparation Office men were still in Foxdown House, 

others were billeted at Ashe Park , a few male members 

of the Establishment Department were in Hurstbourne 

Mansion and the remainder in priVate billets. The 

number of women in the Mansion was somewhat reduced 
it was but /still very overcrowded. 

With regard to medical services, arrangements 

had originally been made with Dr.Sirnpson, a local 

practi tioner. It soon became apparent that his 

services would be insufficient and that it would be 

necessary to have a whole-time Medical Officer at the 

Location. At the same time it was agreed that it 

would be desirable to bave a dentist established in 

';/hitchurch to obviate journeys by the staff to 

neighbouring towns for treatment. 

It was decided that a house should be obtained 

for use as a private hospital. For this purpose,  a 

provisional arrangement was made on the 6th Septeu.ber 

with the owner of Bere Hill House , :Ihitchurch, to 
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lease most of the premis e s .  occupation was 

commenced on the 9th September. 

The Chief Accountants, having expressed the 

opinion that they did not wish to make use of The 

Roes but woul,d continue to live in Laundry Cottage, 

it was decided that The Roes should be used as a 

residence for the dentist and that the Medical 

Officer should be boarded with him. 

Dr.Shirley Adams was appointed the Bank ' s  

Medical Officer on the 27th September, having the 

assistance of Dr.Simpson, who received a retaining 

fee to act in this capacity and as a conSUltant. 

�� . J . C .Armstrong Edmonds was appointed dental surgeon 

on the 7th O c tober. The dentist and doctor both 

went into residence at The Roes . 

PAUSE FOR COMMENT 

During the first weeks of the �vacuation, the 

difficulties tc be overcome were imposing. 

In Hurstbourne Camp, as well as at The Mansion, 

The Lawn and The Yews , fUrniture was of the most 

meagre description. A chair, a camp bed, three 

blankets and a pillow was the standard . Wardrobe 

accommodation was non-existent. Clothes remained in 

suitcases or were hung on strings stretched from wall 

to wall . 

The staff generally put up with the situation 

wi th fortitude. Fortunately fine weather helped 

greatly in producing a cheerful outlook. 

made to improve conditions were unceasing. 

:Ffforts 
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Establishments' staff, assisted by a small 

numbe r  of men borrowed from the Accountan t ' s  

Department, worked continuously at the highest 

pressure . 

.mrdx:vL:ta:x1xlllQ;ht8XXXX�Wl>EDlllX¥a?I�ngx:lI)ti1Wl:4:s • 

�¥lU'V:��:aJ.l�r.t��qa��� 

""-"'@\ 

Mr.John Martln
*

spent 2 days each week at the 

Location and his wisdom and kindly j udgment were an 

inspiration. 

Perhaps the most striking relief was when 

J . Lyons and Company were put in charge of Hurstbourne 

Camp catering . The resources of this firm enabled 

good food to be well cooked and promptly served in a 

way which had been impossible for the Bank Club, 

despite their very gallant efforts . 

THE NEXT THREE MONTHS 

In the never-ending quest for living space, 

the most pressing need was that of removing all the 

Dividend Preparation Office women remaining in The 

Mansion and the desirability of housing all or as many 

of them as possible in the immediate Vicinity of the 

Overton Office . 

It was noticed that a camp situated about t-mile 

from the Overton Buildings was in course of erection. 

On enquiry it was found that this was the property of 

the lia tional Camps Corporation Ltd. and was intended 

as a holiday camp for boys' schoo l s .  I t  was being 

equipped to suit the requirements of some 300 boys 

under summertime conditions . 
r---

In England at the time on one of his periodical visits ( a  rather lo�r 

one than usual) in connection with the affairs of Central Kining 

Corporat ion. 

I I 

I 
11 

11 

'I 1 ' 1  
I 
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On inspection it was considered that, if 

possession could be o btained and considerable 

adjustments made to the premises, it would be possible 

to accommodate therein about 150 women .  

There were six dormitories each containing 58 

beds in double tiers. 

A successful appeal was made to the Treasury 

to use their influet8cQbJB-i&IPmed¥itWe Bank and, the 

necessary alterations having been made, the Bank 

commenced occupation at the beginning of november. 

The Bank were, however, only granted a 

temporary lease and were warned that a long tenure of 

the premises could not be considered. 

This camp was known to the Bank as averten 

Chalets . 

A little later the Bank were able to negotiate 
MA·tor -e lease o�ueneral Guy Dawnay' s  house at Longparish) 

which served to accommodate the senior male members 

of the staff hitherto living at Laverstoke . 

Longparish House was occupied on the 20th 

November. 

A search for more suitable quarters for the 

Dividend Preparation men, including those remaining 

in Foxdown House, where they could not be catered for, 

resulted in the lease in September of Sir Alexander 

Gibb ' s  house, Tangier Park. This house was not 

equipped and occupied until February 1940 . 

Towards t� end of September consideration was 

given to the possibility of obtaining possession of a 
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buildi� in '.'lhitchurch known as The Gable s .  

Originally a Poor Law Institution, it was at this time 

in use ss a home for about 70 aged and mentally 

deficient women. 

Contact was made with the Ministry of Health 

and arrangements were eventually made whereby the 

Bank undertook to restore and put into habitable 

condition a disused workhouse at Stock bridge and to 

. of the Gebles 
transfer the �nmates/thereto. The work was put in 

hand immediately and the transfer took place on the 

1st January 1940 . 

Alterations to suit the Bank' s  requirements 

were made to the Gables and women staff were installed 

therein 3/4 weeks later. 

Although the Stock bridge Institution was made 

as comfortable as possible, it compared very 

unfavourably with the Gables and the Bank' s  action 

aroused much a d v e r s e  local comment . 

STOCKTAKING 

On the 1st January 1940 the position of the 

Clerical Staff at the Location was 

Men Women 

Working at Hurstbourne Camp 496 215 
Working at Dividend Preparation Office, 

OVerton, and in printing Department 58 285 
Working at Establishment Department 1 2  

(The ... tansion) 34 

They were billeted as follows _ Total 1 , 098 

Hurstbourne Lien 30? 
2? 

2 
160 

496 
"" ." .. 

Hurstbourne Camp 
Longparish House 
The Lawn 
Private Billets 
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The l;on­
Clerical 
�taff. 

Privete 
billets . 

Hurstbourne .vomen 

Dividend Preparation 
Office Men and 
Printing Department 

Dividend Preparation 
Orfice '.'lamen 

Ea to blishmen t Department 
Wen 

Ea to blishmen t Depertlllent 
Women 

15. 

143 Hurstbourne Mansion 
38 The Lawn and The Yews 
32 Private Billets 

213 

58 Foxdown House, Ashe Park 
and various private 
billets 

:3 The Yews 
46 The Lawn 
19 steventon 
28 Oakley 

152 Overton Chalets 
19 Malshanger 
14 Sundry Billets provided by Bank 

4 Private Billets 

285 

� l.;ension 
1 2  Camp & Private Billets 
32 Mansion 

2 Private Billets 

Total ),098 
In addition to the above and apart from the 

Printing Staff, there were working at the Location a 

Non-Clerical Staff of about 250 men and women. This 

included Works Department ,  Messenger, Canteen and 

domestic staff in hostels. The canteen and most of 

the Messenger and Works Department staff occupied huts 

in Hurstbourne Camp and the others were in various 

billets. 

It will be seen that there Vias a large ;J.umber 

of men living in private billets. For the most part 

these men had brought with them to the neighbourhood 

of the Location their wives and families and were 

living in the first instance entirely at their own 

expens e .  
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It was thought desirable to encourage, as far 

as possible, the continuance of home conditions for 

the staff and it was also epperent that the Bank 

could not accommodate all of them in officiel billets. 

It was therefore decided that those members of 

the staff who were setting up homes for their families 

and dependents should be entitled to a payment of 
paym�nt was tax free and 

£ 1 :  1 :  - a week. This/ applied to both Clerical and 

Non-Clerical Staff. 

The allowance commenced on the 13th November 

and continued until the return to London. It was 

also granted on the same conditions to the staff at 

other Locations . 

'Pbe 8ille�iHg fee }laia. hp eillete fS'c:lFui ay �8:e 

Dank saa, fpee �fie eegiAflis@, 866ft £1: 1. !Se! .. eek: 

During the latter part of 1939 the discomforts 

of Hurstbourne Camp and the Hostels were greatly 

alleviated. Camp beds were replaced by diVans . 

Sanitary conditions generally were much improved. The 

canteen building was completed and included a large 

recreation space. Domestic service was organised in 

the �ostels. A great quantity of furniture had been 

acquired and distributed. To each bed waS allotted a 

small chest and hanging cupboard. Generally easier 

circumstances prevailed, though much remained to be 

done . 

MORE HOSTELS AnD BETTER 

The accommodation for staff, particularly of women 

clerks, for the Hurstbourne Offices was very 

insufficient and every possibility in the immediate 
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neighbourhood having been exhausted, it was decided to 

seek accommodation fUrther afield. 

It was found that the George Hotel, 8 large 

building in Winchester, had recently been purchased by 

the Ministry of Transport, who intended to demoliah 

it for the purpose of road widening . The scheme 

being in abeyance, the Bank made arrangements to rent 

it from the Ministry for the duration of the war from 

the 6th December 1939. 

The building was In a very dirty and 

dilapidated condition and, before i t  could be used for 

the Bank ' s  purpose, a great deal would have to be done. 

It was obvious that i t  would not be ready to 

accommodate Bank staff for some time . · 

Meanwhile, plans were adopted for increasing 

the accommodation at Hurstbourne Mansion by building 

an annexe which would have the added advantage of 

supplying the requisite sanitary accommodation. 

,'/ork on this building was commenced in January 

1940 by Messrs.Goodalls of Basingstoke. It was 

completed, furnished and inhabited by the 5th March. 

The accommodation consist9d of -

?? sleeping cubicles 
18 bath-rooms 
42 hand basins 
13 '.'T.C . s .  

In March 1940 i t  was estimated that the ultimate 

number of clerical staff required at the HUrstbourne 

offices would be 600 men and 600 women. FUrther 

accommodation would therefore be necessary. 

Since the Bank had already acquired the George 

Hotel in Winchester it was thought desirable to 
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establish other hostels in that city. h search for 

available buildings produced the following result -

The George Hotel 
and annexe to accommodate 120 

13. Southgate 
Street .. .. 21 

17 . Southgate 
Street .. .. 19 

Radley House .. .. 30 
Chernocke Hotel .. .. 70 

260 
••• 

Hedley House was requisitioned by the Military before 

the Bank had equipped it and Oriel House was 

substituted. The Chernooke Hotel and Oriel House 

were at first used as hostels for Temporary Male Staff 

who worked for a short period in the ball-room at the 

George Hotel. 

The whole of the George Hotel buildings were 

equipped and ready for use on the 1st iI:ay 1940. At 

that time, however, there was sufficient accommodation 

for the actual staff working at Huratbourne and for a 

period of some months the hotel was used as a holiday 

hostel for members of the staff wishing to bring their 

families to the neighbourhood. 

Later in the year ( 1940) all the Winchester 

billets were occupied by women .  The Southgate Street 

houses were simply used as dormitories, the inhabitants 

being catered for at the George . In the same way, 

those sleeping in (riel House were catered for at the 

Chernocke. 

A special train service was run from 

Winchester to Vlhitchurch and buses r an thence to 

Hurstbourne Camp. At a later date, for a period of 

some months, the V;inchester-"Nhitchurch line being 

closed for l'\"�� reconstruction, the staff had to make 

a longer journey via Basingstoke to Hurstbourne . 
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OFFICE SPACE 

Early in 1940 it became evident that the main 

office block would soon become overcrowded and it was 

decided to extend the office accommodation at 

Hurstbourne . A new building of a different type was 

designed and erected. 

The new office This building was in the form of the letter 
building at 
Hurstbourne . "H" with two wings and B connecting room between. 

One of the wings was given additional height to enable 

it to be used as B Cinema and Assembly Hall. Some 

months were occupied in construction and by the time 

it was completed, December 1 9 4 0  , the staff in 

the main office had grown to 850 and wes badly 

overcrowded. 

establishments ' The staff of the Establishment Department had 
love to The 
Lawn. also overgrown the space allotted to them in the 

•• 

Mansion and were occupying rooms that could more 

suitably be used es women clerks' dormitories. In 

August 1940 the whole of the Establishment Department 

was transferred to '.'lhi tchurch/ which was more sui table 

and centrally situated for Establishment administrat:ion 

of the Location as a whole . The Lawn was occupied 

by offices and a canteen) jfte Yews as dormitories 

for the women clerks; and a cottage adjoining 

(Reverhill Cottage) was taken as a residence and 

office for the Superintendent Housekeeper . 

At a later date Building "CH attached to Building "B", 
i . e . ,  the Dividend Preparation Office, was constructed by 
excavation of the hillside. 

This building was mainly used for filing CAbinets and 
storage of spare machines. 

1nto negOt1at10ns ror toe purcnase or tne property 

known es Foxdown, OvertOD, ( the house was already in 

use as sleeping quarters for Dividend Preparation men ) .  
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OFFICE SPACE 

Early in 1940 it became evident that the main 

office block would soon beoome overcrowded and it �as 

decided to extend the office accommodation at 

Hurstbourne. A new building of a different type was 

designed and erected. 

The Dew office This building was in the form of the letter 
building at 
Hurstbourne . "Ht! with two wings and a connecting room between. 

One of the wings was given additional height to enable 

i t  to be used as a Cinema and Assembly Hall. Some 

months were occupied in construction and by the time 

1 t was completed, December 1 9 4 0  • the staff in 

the main office had grown to 850 and wes badly 

overcrowded .  

establishments' The staff of the Establishment Department had 
move to The 
Lawn. also overgrown the space allotted to  them in the 

Mansion and were occupying rooms that could more 

suitably be used as women clerks ' dormitories. In 

August 1940 the whole of the Establishment Department 

was transferred to i'lhitchurch/which was more suitable 

and centrally situated for Establishment administration 

of the Location as a whole . The Lawn was occupied 

by offices and a canteen; �e Yews as dormitories 

for the women clerks; and a cottage adjoining 

( Haverhill Cottage) was taken as a residence and 

office for the Superintendent Housekeeper. 

Additional office space was provided by a wooden 

building erected in the garden of The Lawn • 

.. 

FOXDOI',N CAMP 

On the 20th September 1939 the Bank entered 

into negotiations for the purchase of the property 

known as Foxdown, Overton, ( the house was already in 

use as sleeping quarters for Dividend Preparation men ) • 
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The property consisted of the house and si 
acres of land. A further 2 acres of land adjoining 

were purcbased) and it was the intention to erect on 

tmsa �it� a camp to house the staff of the Printing 

,"orks who were rather unsatisfactorily accommodated 

in private billets. 

The contractors who bad been building the camp, 

known as "OvertoD Chalets " .  were approached and agreed 

to build a camp similar to those which they had been 

erecting in various parts of the country for The 

National Camps Corporation Ltd. ��kin� use of their 

own plans, materials and staff, they were able to 

s tart work immediately. 

l.:eanwhile, the Bank were being continually 

pressed to vacate avertoD Chalets ( a  question was 

raised in the House of Commons on the subject) and the 

urgency was such that St.Luke ' s  agreed, about the 20th 

October, to relinquish their claim on the camp in 

order that the whole of the women staff of the 

Dividend preparation Office could be accommodated 

there . 

The new camp consisted of 11 sleeping huts and 

attached lavatory accommodation, a canteen building, 

a recreation room, quarters for canteen staff and a 

sick bay, about 20 buildings in all. It was rapidly 

erected and equipped and was occupied by the Dividend 

Preparation women in March 1940 . 

undertook the catering. 

FURTHER DEVELOPMENTS 

J . Lyons and Co.Ltd. 

founa to be 
Tangier Park was not/a suitable billet owing to 

its inaccessibility and in August 1940 a house known 

as "Dellands" in Overton. within walking distance of 

Bank of England Archive (M5/539)



The Llderfield 
Hotel. 

Holiday Hostel. 

2 1 .  

the office was acquired a s  a hostel for Dividend 

Preparation men. 

Tangier Park was then put into use 88 an 

Isolation Hospital for minor infectious diseases 

which had been found very troublesome earlier in the 

year. 

During the period of intense air raids, 

Southampton had suffered severely and it was obvious 

that the Branch was in danger. It was though t 

desirable, therefore, to acquire premises in the 

neighbourhood which could be used temporarily in the 

event of the Branch being rendered untenable. 

For this purpose a small private botel, The 

Elderfield Botel at Otterbourne. 8 miles from 

Southampton and 4 miles from ;'linchester was acquired 

in July 1941. 

It being necessary that the premises should be 

fully occupied in order to ward off requisitioning 

by Government Departments, it was decided that the 

Hotel should be adapted to serve the purpose of a 

holiday hostel on the same lines as the George Hotel, 
. '" W�ncbester, bad for�ly been used. 

Although in July 1941 all members of the staff 

Vlere reasonably well housed, there was no room for 

further expansion. and it was felt that 

difficulties would arise should any of the Bank ' s  

properties be badly damaged by enemy action or fire . 

Some anxiety '.'Ia8 expressed that ":':inchester might be 
a likely target for attack during whatW9re knovm as 
the "Baedeker" raids. 
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In view of these considerations, Ham r.:anor, a 

residential hotel on the outskirts of Ilewbury, was 
""--'5-'< �_'1.� 

DUl'·chased. � AlthOUgh"equi I"Pp.d,\ as a hostel 

t �e..Jnever ac tually used it'. 11- .... as 

requisitioned by the Ministry of ht:""lth in August 1943. 

A small but desirable house, Testbourne, in 

the immediate neighbourhood of Hurstbourne Camp, 

became available and was acquired as an additional 

billet for women clerks and o c cupied in June 1942. 

The Bank having accumulated an enormous 

quantity of stores were in need of further warehouse 

space and for this purpose a disused shop in London 

Road, Whitchurch, was rented. 

Tangier Park, on account of its pOSition never 

a satisfactory house, was applied for by the Ministry 

of ,'Iorks and the Bank was able to substitute a house 

in I'/hitchurch. Redleaf, Winchester Road, was 

purchased and occupied in January 1943. 

HOSTELS FOR ST . LUKE'S 

Although the Establ ishment Department was not 

usually concerned wit� matters in connection with the 

Printing Works, they were able, from their general and 

local experience, to render some assistance in 

d t . Luk e ' s  billeting problems. 

The Printing staff, as previously mentioned, 

were all living in private billets, many of which were 

not very satisfactory. A Recreation Hall was erected 

in the village of Overton by S t . Lllke ' s  for the use of 

their staff . 
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1 (; "' n  

It was, however, c onsidered 

desirable to provide also hostel accommodation. 

To this end a school building known as Queen 

Mery ' s  School, which was being vacated for more 

modern premises, w as taken over and renamed 

St.LUke ' s House. This was equipped by the 

Establishment Department on similar lines t o  

those of other Bank hostels in Hampshire and 

provided accommodation for about 70 Printing 

occupied In2D
� Q&c. ,c.>-v 1940. Works ' women . It was 

In September 1942 another house in 

Baslngstoke known as Erdesley was purchased by 

the Bank and similarly fitted out to provide 

quarters for about 40 Printing Works ' men. 

The catering for both these hostels 

was undertaken by Slater ' s  Limited. 

A great number of other buildings 

and houses in the neighbourhood were inspected 

and in several cases plans and negotiations 

reached an advanced stage and had entailed a 

considerable amount of work, when for one reason 

or another the project was relinquished. 
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numbers 

GENERAL SURVEY 

The number of persons o f  all categories directly 

or indirectly employed by the Bank at the Location reached a 

maximum in 1941/2 of well over 2 ,000. 

This number was divided approximately as follows : -

Permanent Male Clerical Staff 520 
Temporary " .. " 200 
Female Clerical Staff 880 
Non-Clerical Staf f ,  Norks Department , etc . 130 
Canteen Staff (L'Tons and Slaters) 120 
Printing Works Staff 230 
Domestic Staff in Hostels 120 

2 ,200 
= 

t!ost of these were living on Bank premises. 

The previous section of this account is i n  the 

main the story o f  the acquisition and adaptation o f  the 

premises which made up the Hampshire Location. 

It will be seen that by the end of the first 

year the accommodation both for offices and living quarters 

was practically complete. 

Only minor additions and alterations Ivere made 

su bsequently . 

Developments and improvements wer e ,  however , 

constant Iv taking place. The primitive conditions of the 

early months gradually disappeared until a high standard of 

comfort , in view of the circumstanc e s ,  was achieved. 

Throughout the Location the qual ity of the 

furnishing was much improved . Camp beds were no 100Rer i n  

use ,  being for the most part replaced b y  very comfortable 

divans .  Besides the bed, a small hanging-cupboard , a 

bedside chest, an underbed wardrobe ( a  large box on runner s )  

and a chair represented the usual equipment . 

Bathroom 
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Shop 

Bathroom and lavatory accommodation which had 

been one of the worst features in the early days was later 

provided on a generous SC31e. 

Sitting-roons, games rooms , etc . ,  were provided 

in camps and hostels. 

Dug-outs and air-raid shelters were constructed 

throughout the Location. Fortunately these were little in 

use . 

Cycle racks were erected and car parking places 

allotted.  

A new road leading direct from. "The Mansion" 

drive to Rurstbourne Camp was constructed and the main drive 

widened and re-surfaced . 

The Bank Club was represented by bars in the 

canteens at both Hurstbourne and Foxdown Camps. 

A shop in the canteen at Hurstbourne Camp did 

a large business in cigarettes , tobacco, sweets ,  toilet 

requiSites , etc . 

per annum.) a.,,(l pt"1�11 

takings amount od--· to some £20 , 000 

werL �..;.'iJ ...... if "i.e. Sco. ..... �J.-� "£" .... � . 

A daily car service ( excepting weeK-ends) was 

established between Head Office and the Location. A car 

left London at 3 . 30 p . m .  and returned from Hurstbourne at 

8 a . m .  the next day . The Bank acquired a number of vehicles 

including a steam wagon, motor lorrie s ,  three ambulances , 

eight runabouts, etc . 

Hurstbourne Camp developed considerably from 

the original plan of office block, canteen , 16 sleeping and 

6 huts for other purposes. The Camp finally consisted of 

50 buildings , which included the second office block and 

cinema building; several huts were allotted for various 

recreat ional purposes, a fire station, two large garages for 

National Fire Service purposes, a Camp control hut , a 

pumping 
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pumping station, Norks Department offices, store hut s ,  

additional lavatory accommodation. 

reservoir and tank tower . 

There was also a water 

The Medical Service which was so hurrledl.y 

established in the early days developed in scope by the 

sett ing up of sick bays in the larger hostels and the 

allocation of rooms for minor illnesses in the smal ler houses. 

Dr. Adams was replaced in 1941 by Dr.ReinhOld,whO cont inued a s  

res ident W,edical Officer until the return t o  London. 

Mr. Edmunds remained as resident Dental Surgeon durinB the 

whole period. Arrangements were made with a visiting 

oculist. Except for a short period in 1940 , when the 

percentage of staff absent sick rose to 5 . 17 among the men 

and 15.38 among the women, mainly owing to German measles, the 

health of the Location was good. 

"Laundry cottage" was entirely re-modelled 

internally after part of the premises had been vacated by the 

removal of the Camp Superviso r ' s  Office to "The Lawn" . The 

alterati ons allowed for two extra bedrooms, additional lavatory 

accommoaRtion and a comfortable lounge .  In its new form 

"Laundry Cottage" served not only as a residence for the 

Chief Accountant ' s  and Officials' Luncheon Room but also 

provided accommodation for visiting Directors and Officials. 

A . R . P .  ��D FIRE PROTECTION 

Of course the whole object of the Evacuation 

was a precaution on a grand scale to safeguard the records of 

the Accountant ' s  Department and allow work to proceed without 

undue interference from the enemy . A . R . P .  in other ways 

therefore did not figure pro�inently in the early days , 

beyond such things as the issue of gas masks . 

The risl!: of fire, however, was obvious and ever 

present where office buildings , sleepin� huts, etc. are 

constructed Illmost entirely of wood . 

It happened 
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Brigade 

Police 

It happened fortunately that a member of the 

Clerical Staff at Hurstbourne, J . W . Cromwel l ,  was an experi'3nced 

and enthusiastic amateur fireman. He was therefore seconded 

to the Establishment Department and chosen to take charge of 

a small brigade composed of ex-firemen
j

and suitable equipment 

was purchased for their u s e .  

This was the commenc ement o f  what became a n  

essential and prominent feature of camp life. The organi sation 

eradual ly extended and apart from the professional firemen a 

large number of the staff received instruction in handling 

stirrup pump s ,  extincteurs ,  hoses, etc. 

Finally the brigade was merged with the National 

Fire Service and undertook certain duties beyond those 

connected with Bank premi ses. Although no major outbreak of 

fire developed in any of the Bank ' s  properties the Bripade 

were able on several occasions to render useful help in the 

neighbourhood. 

From the early days at Hurstbourne Camp an 

unofficial Police Force was enrolled; their duties were 

generally to maintain order and to see that black-out 

regulations were complied with. 

Eventually A . H . P .  arrangements were made direct 

with the County organisation at Winchester. 
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on 

v .  

Guard 

A local control post was established at "The Lawn" 

and the Whitchurch village siren installed on the premises, 

the staff of the Establishment Department being responsibl e for 

its operation. 

It is interesting to record that very little 

disturbance from enemy action took place in the neighbourhood 

of the location. 

Two or three minor raids were made on Basingstoke) 
in one of which considerable damage was done to the town and 

a number of casualties caused. One small raid is recorded 

on winchester and one on Newbury . Some damage was caused in 

Andover and in a nearby village one of the few flying bombs t o  

fall i n  Hampshire produced both damage and casualt ies . 

Two raids by single planes were made at Overton, 

in one of which a low flying aircraft passed directly over 

Buildings A and B.  A bomb exploded on Portals ' factory 

and another destroyed a bungalow nearby. There were some 

casualties . Ninor damage was caused to Foxdown Camp . 

Whitchurch received only one small bomb which exploded 

harmlessly in a field near to the "Gables" . 

H01IE GUARD AND OTHER SERVICES 

The formation of the Local 
later named Hom� Guard 

Defence Volunteers/in 

June 1940 produced many volunteers of whom 50 were chosen t o  

form a Bank section to man three watching posts i n  Hurstbourne 

Park. 

Later a large number of the Staff joined the Home 

Guard and a "platoon" of more than 160 was organised in 

Hurstbourne Camp which, in addition to manning posts, foraing 

part of the local organisation and carrying out a comprehensive 

training programme, undertook a nightly guar d of the Camp. 

Apart 
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Apart from this unit a large number of Bank men 

living outside tne Camp joined the Home Guar d in neighbouring 

village s .  

A number o f  military instruct ional films were 

shown in the Bank Cinema to the whole 500-strong local company . 

Many members of the Staff volunteered for first 

aid and Red �oss work and gave valuable service to the Medical 

Department . A li�on was maintained with the British Red Cross 

Society and friendly relations opened up with local inter e s t s .  

A number of Bank women volunteered for nursing a t  

Winchester and Basingstoke hospitals,while there were others who 

spent their free week-ends in London on first-aid "shelter dut y " .  

A blood transfusion service was ore;anised at 

Hurstbourne and most efficiently managed .  Thirty three sessicns 

were held and 2 , 351 donations of blood were given. ,/o1;1en Clerk 

members of the Bank division of the British Red Cross society 

qualified as nursing attendants and relieved hospital nurses 

from this duty . 

STAFF ACTIVITrnS AND RECR::;i,TION 

Owing to the shortage of Staff, work took up almost 

the whole of their time during tce first months at the Location. 

rtS the position bec�e easier more attention was given to 

recreation
,

and the Staff began to organise amuseClents and sf'ort . 

There were very few local amenities for relaxation. 

When the canteen builc.ir..t, was compl,:ted soIte 

excell ent variety shows were staged by the Staf! QI.'ld c�ne .. , 

exhibitions were given in the hall of Hurstbol.:.r. � l>1ansion. 

One of the first calls was for bOOk-e) ;l.nd er' dually 

a first-rate branch of the Bank of Bngland Library waft set uf' i n  

the :,;ansion. The daily car to and from London ulti; dtely 
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Club 

assisted materially in keepine a st eady flow o f  books always 

available; a sub-branch was later set up at Foxdown C�r· 

Lecturers, invited from London, were mucb appreciated .  

In the early days of the Location a member of 

the St�ff bought a borse and a local resi dent lent a pony . 

This started the Riding Club . Horses were lent by Directors 

and others and very soon a good Riding school was forme d .  

Membership rose to 350 and there were 12 horses. The Jank 

employed a groom and many members of the staff and their 

families enjoyed rides in Hurstbourne Par k .  

I n  1940, during the invasion menac e ,  mehbers o f  

the Club undertook a "dawn and dusk" patrol of the more rer:lOte 

parts of the countryside. 

d long disused nine-hole golf course in the Park 

was revived and the game becaroe very popular . j\, "pro" was 

employed and many of the Staff took up the game for the first 

time . Later, matches were arranged with Head Office and o n  

one or two occas ions exhibitions were given . 

The time carLe , howev er, when in the interests o f  

food production a good deal of the course had t o  be ploughed up . 

The course had to be much modified, but nevertheless managed to 

keep going. 

Tennis was very popular . The Bank provided hard 

courts at Burstbourne and Foxdown Camp s .  There Vler e also 

several courts at hostels . 

Cricket was played on a picturesque ground at 

Hurstbourne Priors and keen interest was displayed in friendly 

rivalries with local te� . 

Facilities for bathing in the River Bourne were 

&vailable near Hurstbourne and in the Test �t Testbourne. 
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Cinema. 

shows 

When the new building on Hurstbourne Camp was 

completed, opportunities were provided for entertainment on a 

large scale. Cinema shows were regularly held (the appar&tus 

being handled by members of the Clerical Staff) and were very 

popular . 

The �usical Society presented concerts at which 

performances were given by such well-known artists as Louis 

Kentner and Eileen Joyce. 

The Operatic and Dramat ic Soci ety which had been 

temporarily suspended in London was revived with great vigour 

at Hurstbourne . Many first-rate productions were staged �d 

�����%±mDXfmrxxi�it��xf%�mx���x*�n�*»� 

���X6�ltX�rll\11"EXXX s.:lme of the shows went "on tour" to 

nei ghbouring towns , raising money for war charities. The 

\1incbester presentation of a three-act comedy provided £90 for 

the Royal Air Force Benevolent Fund. 

Religious services were occasionally held in the 

Cinema building and attended by the ��� Staff . 

In the latter days badcinton was played in the 

Cinema.. 

The Canteen building at Rurstbourne continued to 

be used for weekly danc e s .  

At Foxdown Camp also the Recreation Room was put 

to good use, besides being used for dancing. Excellent shows 

were produced by the Overton Staff and entertainments were 

eXChanged between Foxdown and Hurstbourne. 

Other indoor amusements and amenities covered a 

wide range . These included such things as darts ,  table tennis, 

bridge . e t c .  

The Debating Society held numerous sessions. 

Part 

I ·  

� I 
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Lawn" 

Lawn" 
fete 

Part of a hut at Hurstbourne was furnished as a 

Chapel in which services were usually conducted by the Vicar 

of St .Mary Bourne . 

A hut at Hurstbourne was set aside for billiards . 
• 

Provision was made at most of the larger hostels for similar 
, . 

ameniti es.  

Many of  the Staff cultivated allo�ments at 

Hurstbourne rwhilst both here and at Foxdown a nwnber of 

attractive gardens were laid out round the huts by their 

inhabitants .  A grea� deal o f  help was given by �he staff to 

neighbouring farmers at harvest �ime . 

A few enthusiasts a� "The Lawn" star�ed a farm on 

a small scale and bought two dozen chickens, two pigs, two 

goats, bees and a pony and trap . This venture was so 

suocessful that the Bank took over the stock�and poultry keeping 

was extended to ten other hostel s .  All labour was voluntary 

and all production went into the canteens . During the period 

the Staff had the benefit of some 75 ,000 eggs, two pigs ( f ive  

went to  the Ministry) , 350 gallons of  goats I milk and 300 lbs . 

of honey . 

The pony and trap were used by the gardeners for 

transport of v egetables and the pony hauled the lawn mower 

when petrol supplies ceased. 

In June 1943 arrangements were made to hold a 

grand fete in the beautiful garden at "The Lawn" . The object 

was to provide funds for the purchase of a village ambulance 

for the Red Cross Society. The Bank Staff co-operated with 

local residents and a great variety of entertainment was 

offered. The venture was very successful and its object 

attained,  the sum of £390 being raised. 
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CId Lady To relieve much needed space in Head Office, 

the editorial staff of the "Old Lady" was evacuated to 
NoJc-A,v;. , 

Hampshire in �940. This move enabled the Editor to record 
, 

much of the activity of the Location which might otherwise 

have become obscure with the passing of time. 

THE BAY TREE 

llhi tchurch The village of Vihitchurch had a pre-war 

Remedy 

Cost 

population of 2 , 600 which was nearly doubled by the Bank staff 

and their families . It was not a place which afforded much 

distraction for visitors and, beyond being amply provided with 

public houses, did not contain many places of refreshment . 

There was no tea shop of any size or any place where members of 

the Staff could meet their friends away from Bank premises and 

the Deed for such a place was very apparent .  The question 

arose _ could the Bank do anything to remedy this deficiency? 

This problem was solved in the following manner. 

An old and picturesque house in London Road Which was in use as 

a groce r ' s  shop came into the market at the very low price of 

£700 and it was considered that this might be adapted as a tea 

ShOp and restaurant. The Bank, being debarred by their Charter 

from trading, could not set up in business as cafe proprietors. 

It happened, however, that two women employed as housekeepers in 

one of the Bank ' s  hostels had come to HampShire just prior to 

the outbreak of war with the intention of setting up a tea ShOp . 

They were without sufficient funds to purchase and equip such a 

house as the one in view, but, if a loan could be granted to them, 

would be willing to undertake the business . 

The purchase price of the prec1ses and cost of 

reparations and decorations amounted to about £1 , 200 . The two 

ex-housekeepers were granted a monthly lease of the premises at 

the rate of £60 per annum, and a loan of £600 (witbout security) 

was made to them to cover cost of furniture , equipment and 

stock. 
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stock. The house was oame d "The Bay Tree" appropriately as 

such a tree grew in front of the building, and was opened in 

November 1940 . It provided accommodation for 52 meals 

simultaneously. Accounts were submitted and scrutinised by 

the Establishment Department , who kept a j o int banking account 

with the tenants and who also advised 00 trading policy. 

/ 
The venture was an immediate success and the cafe 

was very popular, not only with the Bank Staff but with the 

general public . Profits accumulated so rapidly that at the end 

of a year the tenants were able to repay the Bank loan and the 

Establishment Department to relax their supervision. 

The premises were sold in 1944, the new owner 

undertaking to continue the business on similar lines . 

VISITORS 

Besides a weekly visit by an Executive Director , 

�uarterly Staff Committees were held at Hurstbourne and most of 

the higher Officials paid visits to the Location at some time 

during its six years of existenc e .  The Governor ( L� . Norman) 

twice visited the Location and during the last few weeks the 

succeeding Governor (Lord Catto) also made an inspection. 

During the first visit of the Governo r ,  which 

took p)"'ce in March 1940 , in the course of his speeches to the 

Staff Lle made some particularly opportWle remarka. Up to that 

time t�ere bad been no bombing of London and the Staff were 

somewhat restive as some regarded the whole business of 

evacuat ion as an unnecessary inconvenience. The Governo r ,  

noting the situation, said that, as things had turned out, the 

evaouation had been a mistake - but a mistake of time and not of 

fact . "I know these Germans " ,  be said, "they are a ruthless 

"peopl e .  We shall be bombed". A few months later his 

prophecy was fulfilled. 
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sections 

VlORK OF THE ESTABLISHMENT DEPARTMENT 

With regard t o  Office organisation, the 

Establishment Department at Vlhitchurch was divided into the 

followiag Sections which were evacuated from Head Office 

Attendance (main body of which returned 
to Head Office in 1940 , leaving a 
nuclefus.for Location affairs) 

Branches ( returned to Head Office In 1941) 
Payments 
Income Tax 
Bank Provident Society 

to which were added subsequently three Sections dealing entirely 

with Looation work. These were 

Equipment and Transport 
Premises 
Location Accounts 

There were also Typing and Filing Sections which served the 

wbole Department. 

The sections evacuated from Head Office dealt 

with the work of the Establishment Department relative to the 

whole Bank. 

The Attendance Section had at the beginning to 

face considerable difficult i e s .  A number of the Staff ( known 

tile "A "  list) 

, 
( . 

) 
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the nA" list) were instructed to remain at their homes awaiting 

order s .  They were gradually called to duty and told where to 

report . Others were from time to time released to the Forces. 

It was necessary for the Attendance Section to pass on suoh 

information to the Payments Section in order that salaries should 

be duly paid. For some time in the early part of the war more 

than half of the entire Clerical staff of the Bank were at the 

Locations . Later , when principally on account of recruitment 

for the Exchange Control the numbers at Head Office exceeded 

those at the Locations , it was found advisable to return the 

greater part of the Attendance Section to Head Office . 

The Branches Section was evacuated from London 

because it was thought that contact with the Branohes might be 

easier from the country should enemy action seriously interfere 

with normal communication between London and the Provinc e s .  

An additi onal reason was that the Staff who normally dealt with 

this work were nominated to go to the Locat ion. Before this 

Section was r eturned to Head Offi c e ,  a number of visits were 

made from the Location to Birmingham, Bristol, Plymouth and 

southampton Branch es, particularly on account of air raids on 

those cl ties . 

The Payments Section dealt with all salar i e s ,  

wages, pensions and allowances . The work was rendered 

particularly difficult as regards Staff in H .t.1.Forces who , after 

the first year , were paid salaries reduced by the amount of 

their Service pay. As many of these men and women were serving 

overseas and their rates of pay frequently changing, adjustments 

were continuous. The work of this Section Vias also increased 

greatly by the addition of numbers of Temporary Staff for 

Exchang e Control and other work. Payment s of War-time 

Allowan ces further increased the work of this Section 

considerably and gave rise to many probl ems . 

Much 
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Tax 

Much additional work arose from the increase ln 

the number of persons liable to pay Health Insurance when the 

maximum salary on which Insuranoe was compulsory rose from 

£250 to £420 per annum . 

The ever increasing number of Temporary Staff 

added greatly to the volume of work of this Section and mucb 

overtime work was necessary . 

In spite of all difficult i e s .  however, all 

payments were made on due dates . 

The Income Tax Section had to deal with the 

difficulties brought about by the changeover to P . A . Y . E .  

Post-War Credit Certificates for 1942 and 1943 

were produced by this section. 

The Bank Provident Society extended their normal 

activities by allowing withdrawals on every working day instead 

of once a week. 

Of the Sections entirely engaged on Location 

activities the Equipment and Transport Section, which was 

originally known as the Camp Supervis o r ' s  Office and housed in 

Laundry Cottage until the removal of the Establi shment 

Department to "The Lawn" in August 1940, was r e sponsible for 

the acquisition, distribution and maintenance of all household 

stor e s ,  furniture ,  etc. 

All work in connection with transport was dealt 

with by this Section, wbich had charge of all cars and kept 

records of costs and petrol consumption and sponsored and kept 

a check on all Staff cars applying for "home to duty" petro l .  

Another essential and arduous duty performed by 

this Section was that of dealing with both Bank and Staff 

laundry. Several laundries were employed and many hundreds ot 

laundry boxes handled each week. (The Staff were allowed up to 
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Club 

The Premises Section dealt with all leases, 

tenancy agreements and the management of gardens and rationing. 

Agreements were made with the Regional Food Office for special 

arrangements covering week-end and other leave and this 

entailed virtually setting up a Branch Food Office in the Bank, 
which was permitted to issue the necessary Emergency Cards. 

The grant of permits to Lyons and the Bank for canteen 

provisions was also dealt with by this section. 

The Location Accounts Section was partioularly 

concerned with the actual payment of local wages and salaries, 

tradesmen' s  bills, catering charges in hostels , settlement with 

Lyons , payment of billeting fees, billeting allowances , 

travelling allowances and the collection of billeting charges,  

medical and dental fees. 

Accounts were also kept for welfare activities 

and the Bank Club . The books showed complete analyses of all 

costs and close liaison was maintained with the Accounts Office 

in London. 

A considerable amount of book-keeping was 

occasioned by the above-mentioned activities and visits from 

the Audit Department were frequent . 

The Bank banked with the local Branches of 

Lloyds Bank. Cash was drawn for an average weekly amount of 

about fl,OOO and monthly for salaries about f18,OOO. By way of 

recompense for the work done by Lloyds, the Bank kept a deposit 

account for f30 ,OOO . 

Bank Club management was vested i n  the Chief of 

Establishments and a local committee was appointed by him to 

assist in administration. 

Representatives of the Establishment Department 

were da11Y, in attendance at Hurstbourne Camp dea11ng with suoh 

matters 

I 
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Staff 

in, 

matters as billeting allowances, Bank Provident society, 

etc . ,  and answering questions in connection with salaries, 

Income Tax and other Staff matters. 

A weekly visit was also paid to Overton .  

Hostels throughout the Location were regularly 

insp ected. 

The staff of the Establi shment Department 

originally nominated to go to Whitchuxch consisted of ( 
Permanent men and 2 1 permanent women. No additional staff had 

been allocated to deal with work in connection with the Locatio n .  

The shortage o f  Staff was immediately obvious and i n  the first 

instance assistance was obtained by borrowing from the 

Accountant ' s  Department 

temporary assistants . 

and recruiting 
,. 

Untimately the 

as rapidly a3 possible 

Staff of the Department 

numbered about .2 1. men and bS" women. There were never more than 
£MIi. J" u...,.. 

q permanent
,\
E'stabliShmeot Department men simultaneously at the 

Whi tchuxch Office. 

THE WORKS DEPARTMENl' 

The Works Department was meagr ely represented at 

the Location in the first instance but was gradually built up 

under the s upervision of Mr . J  . C .Mann, Assistant Clerk of V[orks, 

and throughout the period of evacuation performed numerous 

essential and important services. 

The Department was called upon to survey all 

buildings for use as hostels and to give advice on their 

adaptation and alteration where necessary . 

The Department was responsible for efficient 

heating, lighting and water supplies in all Bank premises and 

all work in connection with maintenance and repairs. 

New buildings were erected and alterations to 

existing buildings made in accordance with specifi cations and 

plans prepared by the Departme nt .  

I 
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A Staff consisting of Electricians, carpenters, 

Mechanics and Labourers was employed and fully occupied. 

A Rescue and Demolition Service was also 

undertaken by the Works Department . 

DISPERSAL 

Almost from the start of the evacuation the Staff 

talked about going home and back to Head Office, for London 

meant for the Hurstbourne Staff not a return to Flnsbury circus 

but to permanent quarters in Head Office, which were nearly 

ready for their reception when war broke out . However , it 

soon beoame apparent that the newly-recruited Staff for the 

Exohange Coatrol were filling all the vacant space which had 
Accountant ' s  Department 

been allotted to the ��de in the new building. Further , 

the Army Pay Corps were installed in Finsbury Offioes for the 

duration. Obviously there was no going back until the war was 

over. 

Then other ideas crept in. Some of the Staff 

began to settle down and take to living in the country. If, 

they argued , the work could be dealt with as effectively in  the 
the 

country as in London, why go back at all? This led t� taking 

of sides on the question and discussions were never-ending. 

It was claimed on one side that life in the 

country was pleasanter , healthier and cheaper than in London .  

The cost, waste of time and discomfort involved i n  travelling 

daily from reSidential areas to the City would be avoided. 

It was pointed out that the inhabitants of London suburbs spent 

most of their spare time getting out of London and into the 

country whenever possible . So why not live in the country 

al together? So one party argued .  

The other 
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The other party saw things differ ently . They 

were Londoners and they wanted to get back to London. All 

their friends were there and all their associations . And 

think of the advantages of living in or near London. Think of 

the cultural and artistic ameniti e s ,  to say nothing of sbops 

and ci nemas . Educational facilities in London were unrivalled 

and the Metropolis provided a hundred other attractions . And 

anyway London was home . 

Briefly these were the Staff views . The f irst 

may well have been put forward by a man who had been lucky 

enough to have rented a country cottage and brought his family 

to the nei ghbourhood of the Location. The second mi ght well b e  

the attitude o f  a man who was living in the Camp and whose wife 

and family were remaining in London. The women were similarly 

divided in their views, though the majority were in favour of 

returning to London .  

From the official viewpoint, there was something 

to be said on both sides. Undoubtedly the work of the 

Department was facilitated by having the whole of the Transfer 

Offices on one floor as at Hurstbourne ( 50 , 000 square feet ) . 

Such an office would be impracticable in London. The cost of 
W<.""'-

premises in the country would be af fraction of the cost in the 

City. 

O n  the other hand, it was tho ught that recruitment 

of Staff would be very difficult in the countr y .  I t  was 

considered desirable that the Whole Staff of the Bank should b e  

as closely associated as possible and i t  appeared likely that 

if the Accountant ' s  Department were domi ciled in the Provinces 

it would eventuallY become a separate entity. 

The Stock Exchange expressed a preference that the 

Department should be in the City. 

The Executive 
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ion 

came 
end 

The Governors ,Uscussed tne -iuestion 

with the Staff Representatives, dho reported tbat the majority 

of the Staff favoured return to London; 

{ dso \..... t be Banll sought outside advice 

and asked the opinion of the National Counc i l  of Social Service, 

to whom a donation of £.1 000 was made. In return for a general euqul13' 
into -the pro!)lem, It was creai-ly of importance far trenscendlng the Bank's 
own affairs. 

The result of this enquiry was the production of 

a booklet enti tled "Dispersal " ,  which strongly favoured removal 

from London of any large Institution such as the Bank whicb 

could carry on i t s  work outside the Metropol i s .  

The Bank 
in l}o hurry to decide 

werd �x:JlJnjs1= and the arguments went 

on. It was generally agreed that Hurstbourne would not be 

suitable as a permanent situation . Urban amenities were 

desirable and consideration was given to the possibilities of 

Winchester, Reading, Bournemouth , etc. 

It was, however, expected that the Department 

would have to remain at Hurstbourne for at least 18 months after 

the end of the war. 

The end came suddenly. A last appeal was 

made direot to the War Office to exchange the Finsbury Circus 

offices for Hurstbourne . A meeting took place at the War 

Office between representatives of the Bank and the Army 

Authorities on the 2nd May 1945 . 

The War Office agreed to exchange premises, with 

the proviso that the chaogeover should be simultaneous and take 

place within a month . The short time 

fact that demobilisation woulc involve 

allowable was 
Royal Army 

the' Pay Corps 

heavy work during which a change of domicile would be 

impracticable .  

due t o  the 

in very 

The date 
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The date for the changeover was fixed for 

the 28th May . And s o ,  for the time being, Dispersal was 

forgotten, although the Staff were informed that the 

Bank had not entir ely abandoned the idea. 
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THE RETURN TO LONDON AND AFl'ER 
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surprise 

!lurry 

THE PACKING UP 

Although the return to London was favourably 

regarded by the majority of the staff, the unexpecte d  suddenness 

of the announcement came to them as a shock, for which they were 

unprepare d .  The enormous amount o f  work created b�\�Cking and 

unpacking of office books and equipment was suocessfully dealt 

with by the Staff despite the fact that a great number of them 

were at the same time much preoccupied by their individual 

domestic problems . 

From the time of the deoision to the actual date 

of the removal there were 28 days . 

It was understood in the first instance that the 

Army Pay corps would be taking over Hur stbourne Camp , The 

Mansion and Laundry cottage only. It transp ired, however, that 

they expected to occupy "The Lawn" as an Officers' Mess . so 

that the Establishment Department were involved in a temporary 

move to the most suitable alternative among the Bank ' s  

properties in Vihit chur ch, namely, "Redleaf". This, of course, 

increased the difficulties of the Department considerably. 

To describe in detail the problems which 

presented thems elves in dismantling, in four weeks , the Location 

which had been steadily developing for six years would be beyond 

the scope of this survey. It will, however , be readily 

imagine d that the task was formidable. It included such items 

as transport ( a  ourious assortment of some 260 misoellaneous 

lorries and vans were employe d) , the disposal of quantities of 

surplus equipment , the termination of leases of premises, the 

cessation of contracts , the dismissal of lo cal and domestic 

staff, et c .  

The Equipment 
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The Equipment and Transport section which had 

more or less settled down to routine work was again roused to 

vioRnt activity reminiscent of the 1939 period. 

The winding up of the Location, of oourse, 

continued long after the general return to London and the 

Establishment Department maintained a nucl eus of staff in 

Hampshire, moving finally from " Redleaf" to :poxdown Camp. 

Among matters to which it was necessary to attend 

were claims for dilapidations and reinstatements ,  the removal 

of the aged women from Stockbridge and their reinstallation in 

The Gables. 

The large accumulation of furniture and stores 

of all kinds was gathered together in the vacated Dividend 

Preparation Office at Overton and catalogued before being 

transported to London. Q,uantities of domestic furniture were 

sold to the Staff by ballot at prices generally much below cost . 

The total amount paid by the Staff for their purchases came to 

about £25 ,000 . 

No exact date can be given for the precise 

ending of the Hampshire Location. The Printing Works were the 

last to leave and, except for Watchmen , the last of their Staff 

returned to London on the 20th October 1945. 

So it was all over, except for the disposal of 

some of the Bank ' s  freeholds , and nothing remained but memories . 

Memories of various kinds, many happy and some otherwise but , 

running all througb the ups and downs of the experience, a sense 

of good fellowship and in the worst of times and circumstances 

the greatest of the saving graces - a sense of humOur . 

HOSTElS rn l£lNDQN 

As the return to London, particularly so soon 

after the end of hostilities, had not been anticipated it gave 

Many of the Staff had t rise to a new kind of billeting problem. 

given 
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given up their London home s ,  had lost them through bombing or, 

as happened in many cases , had previously been living with 

parents or relatives who had moved to other �arts of the 

country. It was, therefore, found necessary to assist those 

members of the Staff who bad 00 available accommodation In 

London and various means of doing this were resorted to . 

The Location billeting allowance was continued 

sod other subsidies were granted for fixed periodS and reviewed 

from time to time . Some members of the Staff continued to live 

In Hampshire and travel to London dally and were granted 

assistance for travelling expenses . About 70 men were given 

dormitory accommodation on the sixth floor at Head Office. 

Such were the temporary measures devised. 

It was, however, considered desirable to provide 

more permanent accommodation for a certain number of the staff 

in the form of hostels to b e  managed by the Bank in a manner 

similar to tb.at adopted in Hampshire. It was at this time 

very difficult to find suitable premises in London , and many 

houses and hotels were visited and inspected. Finally, 

decisions were taken to acquire a large house in Redington Road , 

Hampstead, The Star & Garter Hotel at Richmond and the Astor 

Hotel in Princes Squar e ,  Vi . 2 .  

The two first-names were allotted t o  Women staff 

and would accommodate about 40 and 100 boarders , respectively . 

The Astor Hotel was planned for the use of men, of whom about 

50 could b e  accommodated. 

42, Redington Road, was occupied in August 1945 . 
• 

The Star & Garter , re-named Nightingale Hall ,  was occupied in 

Decer-ber 1945 , hav ing required extensive repairs and renovation. 

The Asto r ,  known as 43, Princes Squar e ,  was occupied in November 

1945. These hostels were largely equipped with furniture from 

" 
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housing The housing problem was only partially and 

temporarily solved by the means previously mentioned. 

Permanent homes for married members of the Staff were urgently 

needed and a system was established by the Bank granting 

effeotive financial assistance on a long-term basis .  This 

soheme covered all members of the Staff and only affected those 

returning from Looations to the same extent as those released 

from the Forces and others . 
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CONCLUSION AND COMMENT 

In looking back to t he days when the war menace began 

to take a threatening t urn and following the steps which were 

taken by the Bank to counter the aanger ,  one is apt to wonder 

whether the evacuation was justified and, if j ustified, carried 

out in the most effect iv-e manner. 

It was io 1938 or earlier that the letters A.H.P. 

first became familiar. [n the minds of most people these 

letters prompted thoughts of sandbags, gas masks and stirrup 

pump s .  B y  th,e time of 

definite form. It was 

target for air attack. 

made plans to leave the 

unt i l  the occupation of 

the Munich crisis ide as took .:.-- et...,.. ��f..-( Iv-. 
obvious that", London would b e  

a more 

a major 

Many Government Departments and firms 

capital if war broke out , but it was not 
-f-v' _a:. �r� � � 

Czechoslovakia, in Marc h  1939, that, �. 
the Bank, after oonsultation with the 

ti..... 4 ol:t .. A.·d) vI> tJ . Treasury, gave serious 

consideration t o"evacuat ionj\ It was nearly too late. But, 

in spite of the unpreparedne ss, the evacuation took place with 

little adverse inc ident . Fortunately the enemy deferred his 

attack for ten months after the outbreak of war. Fortunately 

alsO the weather was fine. 

It may be argued that, as things turned out, there 

need have been no evacuation by the Bank. The Finsbury Circus 

offices were not bombed. This was a matter of chanc e .  The 

corresponding block of offices at the opposite corner of the 

CircuS was wrecked .  It i s  doubtful, ho ..... ever, whether the work 

dealt with in Hampshire could have been carried out at Finsbury 

Circus during the b l i t z .  Head Office was only able to carry on 

by sleeping as many as 500 of the Staff in the bui lding which, 

being of except ional strength, was comparatively safe in spite 

of the discomfort involved .  similar arrangement s and t he 

e laborate catering which was necessitated would have been 

extremely difficult and hazardous in such buildings as the 

F . T . O .  
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Date of 
Acquisition 

1938 

1939 March 

,<ay 

June 

August/ 
September 

, 

1 '7 ' I)  

SC!!EOUU OF" ?J.O?B:n'IES A\iD Pi,l iCIPAL B_LLt:. '5 
OCCUPIED W '['j;;;,. BAlit, A� THE. HAHPSIlIl1E. LOCA', :ON 

Property or Billet 

Buildings nAil and "Bn 

Hurstbourne !>1ansion 

Laundry Cottage 

Hurstbourne Camp 

Hurstbourne Station 
Store 

The Roes 

Particulars and Purryose 

Erected adjoining Portals �'lorks� 
Overton, to house part of the 
Printing ':Iarks and the Dividend 
Preparation Office respectively . 

Rented for the duration of the 
war. Used as a billet for 
l'lomen Clerks and until Au,,;ust 
1940 also used as Establishment 
Offices. The Bank Library was 
also housed here. 

Rented \rith the f-1ansion . 
Originally used as the Camp 
Suuervisor l s  Office , Later a s  a 
residence for the Chief 
Ac countants, 

;{insome J.1eado .... adjoining 
Hurstbourne Park wn.S rented from 
the Portsmouth Estates Limited 
for the erection thereon of 
tem?Qrary bui ldinr.s for use a s  
offices, sleeping huts, canteen, 
etc. 

Rented to a c commodate an 
accumulation of furniture ,  etc. 

Rented furnished a s  a residence 
for the Chief Accountant but 
used eventually as the dentist ' s  
and doctor l s  headquarters . 

1 

n. 

Foxdown House Acquired tempor.1.rily to a c c ommodate' 
23 Dividend Preparation Office 
men; later purc hased and used 
as a billet by St. Luke I S ,  

Qakley Hall 

Steventon Nanor 
(Chauffeurs ' Quarters l 

NalshanGer Hall 

Certain rooms in this house 
rented, equipped arn staffed by 
the 8ank as a billet for 30/40 
\'iomen Clerks. Discontinued in 
Marc h  1940. 

Rented, equipped and �t$ffed by 
the 8ank as a billet for 16 
women. Disc onti1ued in lrc h  
1940. 

20 :1omen Clerks kindly billeted 
by irs , Colenan. 
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Date of 
Acquisition 

� 193$' ����;'er 

ProDcrty or Billet 

Laverstoke House Stable 
Block 

Ashe Park 

The Lawn 

The Yews 

The Yews Cottage 

Bere Hill House 

September Taneier Park 

November The Bay Tree 

Overton Chalets 

Foxdown Camp 

Longparish House 

P�rticulars and Purnose 

Tempor�rily used as a billet 
for 20 Principals and Senior 
}ien of the Accountant ' s  
Department. Discont:,nued 
November 1939 . 

Temporarily used as a billet 
for 9 Dividend Prepar3tion 
men. 

Rented as a billet for .'Iomen 
Clerks. Subse�uently 
purchased and used as 
Establishment Department 
Offices. 

Rented and used as a billet for 
\-/omen Clerks. 

Rented and used as a billet for 
2 men. 

Rented partly furnished and 
used as a private hospital 
for Bank Staff . 

Rented and occupied in 
February 1940 as a hostel for 
Dividend Preparation men. 
Subsequently used as an 
isolation hospital . 
Discontinued. 

Purchased by the Bank. 
Formerly a grocer 's  shop. 
Equipped and fUrnished by the 
Bank as a tea shop for the 
use of Bank Staff and r;ener::ll 
public . Leased to selected 
tenants.  Sold in 1944. 

Rented temporarily as a billet 
for women of the Dividend 
Preparation Office.  
Discontinued in March 1940. 

Erected for use of St. Luke 1s 
Staff, but relinquished in 
favour of Dividend 
Preparation Office women. 

Rented and used a� a billet 
for senior men. 

1 

n. 
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Date of 
Acquisition 

1940 January 

March 

April 

May 

August 

November 

1941 May 

July 

August 

Pro�erty or Billet 

The GClbles 

Hurstbourne Mansion 
Extension 

St. Luke ' $ House, 
Basingstoke 

The George Hotel, 
\'/inchester 

13, South�ate Street, 
',Hnchester 

17, Southgate 
I/inc hester 

The Chernocke 
ilinchester 

Radley House, 
','linchester 

Street, 

Hotel, 

1 7 1 1  

Particulars and Purryose 

Rented by the Bank as a women ' s  
billet. 

1 

Erected by the Bank to provide n. 
additional billeting and 
sanitary accommod�tion for 
�'1omen. 

Formerly Queen Hary ' s  School, 
rented as a hostel for 
Printinr; \'lorks women. 

Rented as a hostel for .'lomen 
Clerks . Used temporarily 
as a holiday hostel for the 
Staff. 

Rented as a hostel for 
\'lomen Clerks. 

Rented as 
Clerks . 

Rented as 
Clerks. 

a hostel for :lo:'l1en 

a hostel for l'io:aen 
Used in the first 

instance as a nen ' s  hostel . 

Rented as a wome n ' s  hostel . 
Requisitioned by the military 
before the Banl could 
oc cupy it. 

Oriel House ,  ':linchester Rented as a women 1s lJ.ostel in 
replacelnent of Radley House . 

Dellands, Overt on 

Haverhill Cottage, 
V/hitchurch 

Rented as a hostel for D:".vidend 
Preparation Office men in 
replacement of TanP,ier Park . 

Rented by the Bank and occupied 
firstly by the Superintendent 
Housekeeper and later as an 
office by the Establishment 
Denartment . 

London Road, t'lhitchurch Rented by the Bank �o orovide 
further stornp;e aCCOl lodation. 

Ham I- mar, Ne' . .'bury 

lhe Elderi�eld Hotel, 
Otterbourne 

Purch, ,ed nd equi, led 
Bank as a 10�t�1 )It 
.lSf:d . �( lui - t-
JolinL3try of �alth in 
1943. 

by the 
ever 

. the 
August 

Rented furnL:,hed - ori i )al1.v 
a'· eruer;; :"Icy :lCCOllU:l0d ion 
for South�mnton Branct. 
Used as hoJ . ... IY hosT :1 for 
Bank St� ff "md �amili�s . 
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Date of 
A cquisition 

1942 Jwte 

September 

1943 January 

Prooerty or Billet 

Testbourne, near 
Hur1;tbourne 

Erdesley, Basingstoke 

Redleaf, \'lhi tchurch 

Building nc". Overt on 

Recreation Hall. 
Overton 

P::lrti cuI:! cs :<lnd Pur')ose 

ilented by the Bt' _1� 'lS Cl. �ostel 
for "L'/omen Clerks. 

Purchased by the lal k as a 
hostel for Print,� rur ,'1orks men. 

Built ( partly excavated) 
adjoininp; Bu " lding "B". 
Used mainly to accommodate 
card index cabinets and 
spare nachines. 

Erected to provide amenities 
for St. Luke ' s  Staff and 
their families . 
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This account would be incomplete without some mention 

of the expenditure invo lved. A large number of detailed book 

entries would make dull reading without providing much enlightenment, 

but the following figures (which exclude amounts applicable to the 

printing Department ) cover the more important items. 

Two items appear under the heading "Capital Expenditure"-

Buildings 

Furniture and Equipment 

£231, 152 

£60,826 

Current expenses for the whole period of the evacuation 

amounted to just over £1 million (fl,002,396) of which the 

following ac�ount for just on 95� -

Catering ( food, wages, etc . )  

Rents 

Rates 

Lighting and fuel 

Transport 

Medical Department 

Billeting allowances (weekly 
guineas )  

Travelling allowances 

Laundry 

General maintenance 

£450,000 

£45, 000 

£28,000 

£98, 000 

£25, 000 

£40,000 

f76, 500 

£30,000 

f44, 000 

£110, 000 

A large ita. on the other side of the account was 

Staff contributions ( billeting fees) f68,500. 

Most of the furniture of the hostels and camps was sold 

to the Staff, at intervals, at or below cost. A large quantity 

of such equipment was also put into use at the London hostels. 

One freehold property "The Lawn", Whitchurch, still 

belongs to the Bank. 
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Ref: 

Other Locations 

Location B 17 
Location 0 4 ( C )  
Location K 
C . C . 0 . 792/13-17 

( Signatories and 
other arrange­

ments) 
.... c J 

The Hampshire Locations having been fully described 

there remain to be mentioned certain other s ,  some of which were 

occupied from the outbreak of war ( or slightly earlier ) , some after 

an interval , and some held in readiness should further emergency 

make their use necessary. It is not necessary to deal with these 

other locations in such detail as those in Hampshire , where the 

growth of a new com:nunity , requiring full scale administration and 

services, calls for a much fuller account of how it came into being 

and carried on its existen c e .  Nevertheless the reason for the 

setting up, OCCUpation or retention of the remaining locations ( in 

Staffordshire , Worcestershire and Herefordshire ) ,  the conditionS and 

length of their tenure and features peculiar to them, should perhaps 

be put on record here. (Glasgow and Belfast Controls are dealt 

with under ItExchange Control in Practice" in Part 1 . )  
Trentham Park 

Before the war the Committee of London Clearing Bankers 
I:'-:e 

arranged to set up � Central Clearing House in the Province s  at 

Trentbam Park, formerly a residence of the Duke of Sutherland, part 

of which had been pulled down and the Park converted into a place of 

amusement . The park included a dance I'.all, which the Bankers took 

over and in the occupation of which the Bank of England partiCipated . 

The Trentharo Park property was rented at £3 , 500 a year 

"while the premises were occupied as a result of war". At first the 

Bank did not contribute towards the rent of the hall, since the other 

banks considere� it a quid pro quo for the accommodation which the 

Bank had provided at the beginning of the war ( in the Lecture Hal l )  

to house the Town Clearing. The Bank later decid e d ,  however ,  that 

they should pay their proportion an<! payn:.ents were made for �" h.J.�1.c.o-"­
e-.t� .... 31 1" � 19,'1"1 � 5,..t.-. .... '\� ",..(;.J, .JJ� '''I't t... ""1. .... .J:l.c. rh.f{�'-.J '" �-.) ....... \ 

The cost of meals served to the Staff on the premises was 

charged according to the number of personnel ; and the cost of the 

Clearing House split between the various banks according to the 

number of their articles passing through the House. 

The Bank ' s  Trentham Staff travelled on 26th August 1939. 

The Vlomen 
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The Women Staff were settled in billets und er the Clearing House 

Scheme arranged in the previous March; the Men chose thei r own 

billet/' and some were joined there by their fami116S . A total Staff 

of 20 ( 9  men and 11 women) had been reduced to 15 ( 2  men and 13 women) 

by June 1944 , and to 11 ( 2  men and 9 wome n )  when they returned to 

London in July 1946 . 

Barlaston Hall 

The evacuation of the London Bankers Clearing House made 

it desirable . in the interests of c onvenience and economy. to find 

premis es nearby for the Dividend Accounts Office and part of the 

Dividend Pay & Loans Office . Barlaston Hall . situated 4t miles from 

Stoke-on-Trent ,  was rented from Josiah wedgwood & Sons Ltd. ( .... ho had 

acquired it in 1937 as a site for a new factory. etc . )  on the 

following terms -

Whole of Hall except ground floor: 

Ground floor: 

Rent £110 a year 

Rent £140 a year 

Both agreements ran from 1st Augus t 1939 to 25th March 

The Bank covenanted to make no alterations or additions 

without the lessor ' s  c onsent and to observe a tenant ' s  usual 

conditions of maintenanc e ;  also to remove , at expiration of lease 

or sooner determinetion, additions to the premises and t o  make good 

damage thereto, if requested in writ ing-ti il ",  .1..> . 

The floor space rented was 5 , 900 square feet, and the 

cost of rent, rates and insurance together approximately £400 a year. 

The Bank purchased furniture and fittings costing about £540. 

The Staff at the outbreak of war numbe �8 (21 me n  and 

27 women) in the D .P. & Loans and 30 ( 1 6  men and 14 women) in the 

Dividend Account s .  By March 1944 these numbers had been reduced . 

re spec tively, 

�So far as they occupied billets for which they themselves 
evacuated Staff. in common with those in Hampshire, were 
weekly allowance of £1: 1/- ( raised to fl : 5/- on 

paid, all 
granted the 

) . 

pThe leases of the Hall were to expire on this date , but an exchange of 
letters when the leases were originally signed agreed that 
"notwithstanding the term for which the leases had been grante d ,  they 
"should be terminable at any time by mutual agreement • • . . •  " . In 
Maroh 1943 the Bank asked Wedgwo o d ' s  to agree to an extension of the 
leases . but the Staffs of the Offices had returned to London before 
all formalities were completed. 
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respectively, to 34 ( 12 men and 22 women) and 31 ( 9  men and 22 wome n ) . 

The Staffs of both Offices returned to London on the 18th March 1944 . 

Overbury (Location "0") 

The estate was the property of the Holland-Martin family, 

for legal and administrative purposes designated "Overbury Estates 

Co.Ltd . " .  

The premises consisted of -

Overbury Court 
Overbury village Hall 
Northwood ( a  house 
Beckford House 
Part of Conderton Manor 

(3  minutes' walk from Overbury 
10 " " " " 
( 2j. miles from n ( f mile " " 

Court) 
" ) 
" ) 
" ) 

Negotiations were at first in the hends of Mr.Hanbury­

William.s , later of Mr.Bernard. 

It was intended that the location should provide 

suffic ient accommodation for the Staff considered by the Chief 

Cashier to be necessary to carry on essential banking services should 

they be evacuated from London. Office and sleeping accommodation 

was arranged for an administrative and clerical staff of about 170 

( say, 130 men and 40 woment. also for a small number of non-clerical 

employees .  In fact . �  the 30 or so  typists using the Village Hall 

(see below) and one senior man from the Establishment Department for 

about a year were the only Bank personnel to use the location. 

Stores ,  including 500 gallons of petrol, were acc umulated 

in advance and the whole location c ould. if necessary, receive people 

destined to go there at 60 hours' notice. 

Overbury Court An option was obtained,which covered the stables 

also, enabling the Bank to take over at 48 hour� notice. For this 

option the Bank paid £250 p . a . ; if the Court were taken over the 

rent would be £750 p . a .  plus rates and service charges . �  
£4.500 was spent on making the building suitable for the 

Back's requirements; £2, 728 was similarly spent on the stables and 

£261 on certain sheds to enable them to be used as temporary stables . 

� From May 1940 for rather more than a year, the senior man had in his 

keeping certain confidential banking records for which a strong room 

in the Court was provided. He was responsible for withdrawing and 
*Of this number 14 would c onsist of Government Officials (H.M. T . ;  

C .R .N.D. etc . )  
�In April 1941 £650 p . a .  plus rates and Charges were being paid. 
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despatching to Head Office such of these as were from tirre to time 

required. When he returned to London after about a year, this duty 

was discharged by the senior woman typist . .... 

The Village Hall was leased from 1st July 1940 e t  £50 p . a .  

plus rate s .  £1 , 553 was spent on central heeting. The hall was used 

as a typing school for women who were housed at Northwood ( see below ) .  

In January 1941 there Vlere 30 women, but only 9 in December 1942 and 

one , the senior , for the last eighteen months or s o .  

Northwood wes leased from 1st July 1940 at £140 p . a .  plus 

rates . £1.300 was spent on increasing bathroom acc ommodation, e t c .  

The house would acc ommodate also three dozen men snd three attic rooms 

were reserved for domestic staff. It was temporarily occupied by the 
women in the typing school, who later moved to Beckford . The Bank' s  
tenancy was deemed to bave been terminated on 1st July 1944 . 

Beckford House (Farm) was rented from September 1940. It 

was used partly as a dormitory and partly as office space for nine 

women learning to operate machine s . Overbury Estates Co.Ltd. were 

willing to purchsse this house at a valuation and lease it to the 

Bank. It was valued at £8, 300, but the owner refused to sell under 

£10 ,000. Purchase at this figure was eventually arranged, the Bank 

paying £1,500. Altogether the Bank paid £2. 936 ( including the 

£1,500 towards the cost of the hous e )  for alterations and for rmking 

a nearby house ( purchased by Overbury Estates for £1,600) suitable 

for 0 c c u p  et i on by the owner of Bec kford House. 

The Bank purchased certain fittings which they Vlere 

obliged to take over on leasing the hous e .  On termination of the 

tenancy the landlord had the right to sell and the Bank ... ere t o  make 

good any 108S , but they could require a sale by auction. If the 

landlord decided within twelve months to retain the property there was 

to be a valuation, by a valuer acceptable to both. and the Bank were 

to make good any amount by which the value was less than the cost of 

the property ( i . e . ,  presumably £8,500 = £10 ,000 less fl,500 paid by 

the Bank ) .  
The Bank having contributed f1 , 500 towards the purchase 

of the hous e .  paid only a ( nominal )  rent of flOO p . a . and in view of , 

the poor condition of th�� 
house , w;e not liable tq t'land •• 7'-< �..l i�" � � ./:.- �� o_� c.,.,J "J f..,( ,..1 c..-..L�",t.-·h 'Ih.-....-.. - I'" 7�7 /�'+4 ( 

it back in 
a better 
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1 '7  t 8 
a better s tate of repair than it was when they first occupied i t .  

The tenancy was to terminate on the cessation of hostilities or 

six months later ,at the option of the tenant. The house became a 
Land Army hostel from 1st July 1944 and the Bank ' s  agreement 
terminated 31st August 1944. 

Conderton lJanor ( a  house leased by a local tenant from 

Overbury �states ) .  The Bank spent £216 on converting one room into 

two ba throoms. The retaining rent was £100 p . a .  for rooms reserved 

as a dormitory for 19 women.  It was to be raised to £150 if 

occupied. A further £557 was spent on furniture , carpets , blackout 

etc. 
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Perry stone Court (Lo (""""h <.M  'K" ' )  
In June 1940 it WbS decided with the approval of the 

Tre&sury to obtein acco�od�tion to house the B&nk Note Office in 

the event of its evacuation from London becoming necessary. 

An agreement was entered into with 

Lt. General Sir Sydney Clive, G . c . v . O . ,  K. C . B . ,  D . S . O . ,  whereby the 

Bank would have the right to occupy Perrystone Court, Ross-on-r,'/ye, 

Herefordshire, at any time on 48 hours ' notice. ]'or this right 

the Bank paid a retaining fee of £400 per annum from the 1st July 

1940, It was agreed that, in the event of occupation, the Bank 

would pay a rental of £950 per annum and would bear the cost of the 

upkeep of the gardens. 

The staff to be accommodated numbered 30. 

Office furniture, bedding and stores to a total cost of 

£178 : 1 1 :  8, were sent to Perrystone Court,where they were 

stored in the garages and stables . 

In December 1941 the Governors decided that it was no 

longer necessary to retain the right to occupy Perrystone Court, and 

by mutual consent the agreement w�s to be terminated as from the 

30th June 1942 . The premises were, however, requisitioned by the 

Military �uthorities on the 1st June 1942 and the payment of the 

re taining fee ceased � from that date. The furniture and stores 

were removed to Head Office on the 25th February 1942. 

The total amount expended by the Bank on this potential 

location amounted to jllst under £1,080. 

, 
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Templeton House ( Roe  \...""' .... r"'""""'j · 

1 7 Z 0  

This house was leased by the Bank in 1939 from the 

Incorporated Froebel Educational Institute as "liaison Headquarters 

for representative bodies in the event of evacuation". Total 

outgoings were :£1,500 p. a.) including rent £550. It was sub-let 

in 1942 to the Norwegian Medical Service at :£200 p.a.  plus flS0 

p . a. for the use of furniture.  The Bank terminated the leese on 

29 .9 .44. 

In January 1945 the Bank paid a claim of £350 by the 

Frosbel Institute to cover the cost of redecoration of the 

exterior and of certain interior rooms. 

At 8th July 1946 an amount of £701 wes still in dlsput� 

the Norwegians having apparent 1y removed some furnishings} and the 

question Vias raised as to whether the Bank and other Financial 

Houses would contribute to the total. 
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Expenses - Barlaston & Trentham 

After preliminary discussions between the PrincipalS 

at 8arlaston and the Manager of the Stoke Branch of the Midland Bank, 

the Chief Cashier erral18ed wi th the Midland . Head Offi ce . that their 

Stoke-on-Trent Branch should cash cheques drawn on a newly opened 

acc ount , Location Expenses "B", in the Drawing Offic e .  The amount 

was provisionally fixed at £3, 000 per month, which was considered 

sufficient to cover these locations ' expenses and the wages paid to 

the Bank ' s  employees at both. 

Salaries of those who wished to have the total amount 

credited to the ir Drawing Office accounts were credited direct and 

did not affect the Location Account. The letter was used where part 

of the salary ( one supposes in the majority of C I3f''' ,,./ v:as In cash. 
S""" ... -') s I,�.,/s ..J \ �" , 

The Establisbment Department suppliedAd.e tails to the .:...ocation and 
w ll-t.. tt.c.. t-"h •. L .... r �/;i.F� /J.:" '!Q..J !v;,. 

credited the "8" Account on \request (1). 1·0 1 ������4- The prlnClpal,
�

cashed cheques for individuals and credited 

the cheques to the "8" Account. 

In view of the proximity of the two locations a separate 

Drawing Account for Trentham was not opened. The Principal of the 

Dividend Accounts Office ( Barlaston) provided facilities for cashing 

cheque s ,  
� 

Facilities extended also to the cashing of cheques for 

the Staff, cheques being paid in to the Midland (Trentham ) for credit 

of the "B" Account. 

A Petty Cash Imprest (£50, later raised to £250 ) was 

advanc ed by the C . C , O .  to Barlaston and could be increased or 

replenished at the location ' s  request. 

There was also a scall tmprest of £20 ( soon raised to 

£120) to cover requirements at Trentham. It was replenished on the 

basis of statements rendered first to the Chief of Establi shments 

and later to the Chief Cashier. The "B" Account was credited and 

the Principal of the Dividend Acc ounts Office , Barlaston, paid out 

cash. 

When the Staffs at Barlaston returned to London in 

March 1944 an account , Location Expenses "T" , was opened in the 

.,. ;)l... ,1-.... \\ "' ........ , \.w, .. � ..... , �,:�f> J'''''I..,..i. ... , ..... c..� ..... .....-t> ...... t • ....., .<tl 
\; � f....t }J-\r "f t>\, "":'  Drawing 

c-c..:..5 � ,./I  tt. ... L� c .... L:.... ... ..!... 
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Drawing Office.  
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Cheques drawn on this account to the amount of 

£500 in any one month were cashed by the District Bank, Trentham. 

These facilities were cancelled on 22nd August 1946 after the return 

of the Clearing to London. 

The old account, Location Expenses "B", remained in 

existence until 22nd October 1945. 

Arrangements for paying expenses at Overbury were 

similar to those at Barlaston. At the end of October 1940 an 

account, Location Expenses "0", was opened in the Drawing Office,  

cheques drawn on which Lloyds Bank, Tewkesbury, cashed to a limit of 

£400 in any one month. 

A Petty Cash Imprest of £100 ( increased to £300 on 

26th November 1940) was granted to the location. 

Autlority to operate the Expenses Account was given 

to two senior men signing j Ointly or to one of them signing j ointly 

wi th one of the senior woman, the least senior of whom was a Grade I 

Class 3 Clerk. 

The decision, in September 1942, to rent Beckford 

House as a hostel necessitated the opening or a further Drawing Office 

Account, cheques drawn on which c ould be signed by any two of three 

senior women. The Imprest Account was at the same time credited 

with £200 . Lloyds Ba�, Tewkesbury, cashed cheques up to £200 a 

month. The above accounts were closed and credit facilities with-

drawn on � the 2nd December 1944. 

Up t o  28th February 1946 totals debited to 

"Emergency Premises" expeoses for BarlastoD, Trentham and Overbury" were : -

Barlaston 
Trentham 
Overbury 

Rent Zxpendi ture 

£84,818: 5 :  2 
£2', 998: 7 :  6 

£13, 277: 3 :  2 

Capital Expenditure 

£2,305 : 1 7 :  6 
£27 : 1l : 3 

£21,855 : 1101 :  6 

In round figures, therefore , the acquisition or adaptation of these 

locations cost the Bank £125, 000 ( Barlaston £88,000, Trentham £3. 000 

and Overbury £35,000 ) .  

"' General Ledger via "ccounts Section. 
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EXCHANGE CONTROL OFFICES OUTSIDE LOll.'DON 

Various premises were rented for Exchange Control 

purposes for all or part of the war period: -

Glasgow'" 145 and 200 St.Vincent Street. 

Belfast -1'-

Liverpool 

Nottingham 

Birmingham 

Cardiff 

The Beresford Hotel provided accommodation for 

staff who had no homes locally at an average 

annual cost to the Bank of about £12,000. 

1 1"\  ' U FI \ � .M P' O �' "' J o Oif",qTD" 
\ .  ��n. .. 0"'1(, \.,.1 , ��� ..l.ll·'"L1 �. � r.-w<. � I."rp· .� .... '[ ... r"'� ��\i v,;,k l., ""2 .. n> ...,.::(.......w...., " Ilrtt- � '- -�' '- . ,.Jv  

........ f'I · v ·S. ,�'.ll" .... �"11::"" " .. lA ....... rl � I lh.� . I "t'te . 
.llC.' K-� c. ........ � ... ,.\e> .:c ........ I :r ...... "p�. 

Rent £630 p . a .  in 1940, reduced to £230 p . a .  from 

1st October 1945, when part of the building was 

requisitioned. The remaining part continues t o  

b e  maintained by the Glasgow Control. 

Albany Buildings. 

Rent £600 p . a .  until 5th November 1943 when the 

Lease was taken over by new tenants .  

2 Victoria Street - 1 room only at £?5 p . a .  a�til 

21st July 1944, when the Lease was terminated. 

Imperial Buildings. 

Certain Offices and rooms at £250 p . a .  until 

25th December 1943. 

Cavendish House. 

£900 p.a.  until 11th August 1943. 

National Provincial Bank Buildings. 

£33? p . a .  until 25th December 1943. 

*see also, "Exchange Control in practice" in Part r .  
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