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Court of Directors 

29 February 1984 

Robert Leigh-Pemberton Governor 
Christopher William McMahon Deputy GQl'ernor 

The Hon Sir John Baring evo 
George Blunden· 
Sir Gcorge Adrian Ha yhurst Cad bury 
Sir Robert Anthony Clark DSC 
GcofTrey Ayrton Drain C BE 
Edward Alan John Georgc· 
Sir Jasper Quint us Hollom KB E 
Sir Hector Laing 
Anthony David Loehnis· 
Alan Lord CB 
The RI Hon Lord Nelson of Stafford 
Sir Lionel Alexander Bethune (Alastai r) PilkinglOn F RS 
Da vid Gera ld Scholey CBE 
Sir David Edward C harles Steel DSO MC 
David Alan Walker· 
The RI Hon Viscount Weir 

On I July 1981 Mr Roller! l.clgh·Pemberlon succeeded The RI Hon Lord Richardson of 
Dunlisoournc KG MBE TO PC as Governor for a period or five years. 

The lerms or office ofS" JQsper " ollam KHE. Sir AlaSlair Pilkinglon FRS and Viscount Wei r e~p .. ed 
on 29 FebrullrY: Or Oavid Valenline AlIcrton C BE, Mr Rodney Dcsmond Galpin and Prof~tor 
Bri'ln Grifflths "'ere appointed in their placo:s for 3 period of fou r years. 

The term of office of Mr Blundcn alSO expired on 29 February; he was ,eappointed for a period offour 
years as a Non·E~cc utivc Dirc:ctor. his position as an E~ecuti"e DircclOr being laken by Mr Galpin. 

·Execu tive Direclor 
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Executive Directors and senior officials 

29 February 1984 

Polic~ and i\larl..cl!< 

EA J Gcorgc 
A L Coleby 
CA E G oodhart 
la n Pl cndcrlcith 

J C R Dowil ~ 

J S Fkm1lling'll 

A 0 Lochnis 
M J Balfour 
o G Holland CMG 
G M Gill 

r H Kent lll 

G K WiHcl1S 

Finance and Industry 

D A Walker 
D A D:l\vkins 
C J Fa rrowl\~ 

Ban!..ing Supen i .. ion 
W p Cooke1~1 

Bria n Qui nn(~1 

Operations and Services 
George Blunden(}) 
R D Galpin l}~ 

D H F Somerset 
J G Drak el~1 

G L Wh ciltlcy 

A J T Williamsi11 

J S Frordcl~1 

Executi \'e Director Home Finance 
Assistant Directo r M oney Markets DiI'ision 
Chief Adviser MOlleltlry Policy 
Hem/ of Gilt-edged Division 

Adviser 10 the Governor Economics 
Chief Adviser Ecollomics Dil'l'sioll 

Executive Director Ol'erseas 
Assistant Director TerrifOrial Division 
Chief Adviser illlefllatiollal Division 
Head of Foreigll Exchallge Dil'l'siOIl 

Head of informmioll DiI'isioll 
HeatJ of Fillallcial Statistics Dil'i,sioll 

EXf'cuti\'C Director 
Assistant Director Fillal/cial SlIpefl'isioll- General Division 
Assistant Director /lulllstrial Finance Division 

Associate Director Head of Bankillg Supervision 
Assistant Director Banking SlIpervision Division 

Executive Director 
Associate Director Chief of Corporate Services 
Chief or Banking Department and Chief Cashier 
Chi ef Registrar and Chier Accountant 
General Manager Prilllillg Worh 

Secretary of the Bank 

Adviser to the Governor 

11) Mr Dow rCIIr<"<i on 29 1'cbruary 1984. Mr Flcmmlng became EconOlnlc AdvI sc:r 10 the Governor 
on I March 

12~ Mr Kent replaced Mr l. 0 D PriCe as Head of Information D,VISIon dunng the year, 
Il) Mr Farrow JOlnw the Ilan k on 18 May 1983, Unul h'$ rel ir~me nl on 8 Novemlxr 198) Mr A T 

IJcIl .... ;1< I k Id of Ind u.lnal Finance DIVision, 
(4) On I March 19H~ M. Cookt assumed full DIr<:<;lOrial responslb,llly for Banking SUiXf'lI$lon 

Jnd Mr Qumn became Head or lJanklng SUp<: rvl$lon DIVISIOn. 
(5) Mr Hlunden a)'o h~d a rcsponslb,h ly for o~er$l glll of lhe Sanklng SUiXrvi~lon D,YISIOn .... h.ch 

p~,>ed 10 Mr Cooke on , March 1984 (sce footnote 4). Mr Blunden'sresponslblhly as Executive 
DIrector for Opera llOnS and $crYICCS passed to Mr Galptn , al$O on 1 March . .... hen Mr Galpln 
.... ;" suc~ ....... "<.kd as Ch,cf of Corpora le Services by Mr H C E Ilarns, 

(61 Mr Dr;lle ..... ~s aPPOInted as Ch,ef RCglslr'~r a nd ChlCf Accountanl on 1 April 1983 m successIon 
10 Mr G l. 11 MorgJn .... ho rt llled f.om 'he Sank, 

p ) Mr W,lImm. rc" r~-.l o n 29 Februar y 1984 and Mr PE Towndrow waS appomled Sccrclaryoflhc 
Cl,lnk from I Ma rch 1984 

t~) ,\o' r H orde rC$lgned ,,~ all Advlscr 10 the Governor on 29 February 1984, The RI lion l.ord 
IlcnSQn G ill' "nd The RI I [on l.ord Croham GCB also scn 'cd as Advlsc:rs 10 Ihe Governor unlll 
Ihclf rcsp.,c" ,c ,c llfcment . ,jurmg the year 
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I should like to take the opportunity of my first Report as Governor to place 
on record the Ba nk's gratitude to my predecessor. Gordon Ri chard son's 
leadership enabled the Bank to adapt and respond successfully to the calls 
with which il was confron ted in ten years of continuous change at home and 
oversellS. 

I w:lntalso to express the Bank's gratitude to th ree Directors who retired on 
29 February 1984. Sir Jasper Hollom's contri bution to the life and work of the 
Bank was exceptionally distinguished. span ning a period of forty-eight years 
includi ng ten yea rs as Deputy Governor. Sir Alastair Pilkington and Viscount 
Weir were both active Non-Executive Directors for ten and twelve years 
respecti vely. 

Finally, I would like to record my appreciation to all members of the Staff for 
their ready and understllnding support during my first eigh t months in office. I 
recognise the stmins put upon the Bank by the times in which we live and I am 
grateful for the spi rited and positive way in which changing requirements are 
:lccepted and goals achieved. 

R Lcigh-Pemberton 

5 



The Report concentrates on activities of the Bank olher ,han domestic monetary 
policy and external policy: activities ill 'hese policy areas hUl'e already been 
de.~cribed ill detail in the Quarterly Bulletin.! l) The opening sections conlain the 
IIslI(l1 aceol/III of lI'ork connected with the stock registers and the 11O/l! issue: a 
desaiplioll of olher dere/opmems during the year; 01/(/ a review of internal 

administraliol/ , These are followed by the aCCOImIS. The 011111101 repan 011 banking 
SlIpl'r1'ision required untler the Banking Act 1979 is jnc/IIlJel/ as all afmex. 

(I) SubSCrlpllon details for Ihe Qu"rterly Bul/etm can be obl~,nw from lh.( Bulletin Group, 
EconOlnocs DIvision. Bank of England, Thrcadnccdle Slreet, London EC2R 8AH. 
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The stock registers and the note issue 

Management of the stock registers 
Transfer activity fell during the year, although the 
nominal value of stock tra nsferred continued lO 

increase. 

Transfers registered 
Thousands 

Year 10 end· February 198 1 

1.177 

1982 

1.158 

1983 

1,285 

1984 

['072 

The nom inal value of British government securities 
managed by the Ban k rose again, by £9,907 million 
( 10%), bu t that of other stocks under management 
continued to fall- by £170 million (13%). 

Nominal fto lue of stocks in issue 

( millions 

End-February 1981 1982 1983 1984 

British 8overnm~nl $«urilies: 
Stoc kS'" 82.781 89.123 95,108 105.028 
a/which. "l1Ih'x- /inked ],750 5,387 6.76J 

Bearer bonds 80 77 10 57 

82.861 89.200 95.178 105.085 

Olher sceurilies: 
Government-guaranteed 22' 22. 22' 214 
Commonwealt h'" 87 " 56 50 
Local aUlho rilies 664 '" ... ". Olhe ... , '" 46' '" ." 

1,4)7 1.321 1,287 1.117 

TOlal 84,298 90,521 % ,465 106,202 

(a) The fi.u~(\o) 1>0' ,""Iud~ $lock On Ill<: .. ,,'lcr''''-''''' Rank orlrd_nd and 
,he I)(p>""'tnl rOf Na'_a) Sa""". 

Ib) I""Iud'''1 I,d.nd III 1981. !ln2.nd 19t!) 

It) I",,)ud,n •• l""\< Orl'" Alncul' u ... 1 MOflp~ COfJ'Of'I'_ p.,-",; Fin .. ...x 
(Of )"d"my p.l.c. ,n 1981. ItU and 1981. and >lock and belt ... bonds or 
lhe Europelln 1,,"C.' '''.''1 8 ... ~ ," I9U and 198' 

The number of accou nts fell by 3% again this year. 

J 

Number of accounl$ 

Thou~nds 

End· February 1981 1982 1983 '''' 
British governmen t 

$eCurilie5'" 2.274 2.340 2.197 2.245 

Other $CCuri l,e$: 
Government-guaranteed 17 " )4 " Comm o n .... ealth .. • " 20 " " Loca l authori ties SO 64 " J3 
Othcl'" " 33 " 27 

'" '" '" '" 
Total 1 ..... 2,492 2,428 2.352 

la, fuel"dlnll bo: .... r bond" ,he numbo:. or "p"r.l. bond. ,n ,hese }'.ar .... ;0. 
1981 n.O~7 . 19H277,Ol5; 19~163.905; 198453.816 

Ib, 1""ludln, 1 .. 1 . .. " In 1981 , 1982.nd 198) 

(d fuel"dln, belt ... bond. 01 ,he EUlol'nn Invco'mcn' lI.>"k 

Issue!> and rr pa) menb 

Slacks issued for cash 

Iss ue £ m,llton~ 
poee nonllnal 

"" 14 Mur. 101 % Exchequer Convertible 
1996 £98,75 1.100" 

13 Apr. 101% T.e~sury 1989 £96,00 1.100 
5 May 21 % Indn-Ltn ked Treasury 

Convertible 1999 £97.50 LOOO 
2 June 10J % Treasury Convertible 1987 £98 .25 LOOO 

16 June 91"1. T reasury 1988'" £95.00 ."" 13 July 101 % Exchequer 1~7<" £98 .75 300" 
13 July II! % Treasury 2001/04'" (101.875 2(1)" 
17 Aug. 10·/0 Treasury ConvertIble 1986 £97 .25 0.000 
22 Aug. 12% Treasury 1995<" £102 .625 .,.., 
22 Aug. IIJ % Treasury 2003/07''' £107 .875 200" 

7 Sepl. 21% Ind\:x ·L,nked Treasu ry 2OO 1~ £95.50 lOO" 
7 Sepl . 2! "I. I n<k~ - Linkcd Treasury 2003<" £95.50 100" 
7 Sepl . 21% Index-Linked Treasury 2009''' £95 .75 100" 

IS Sept . 10% Treasury 1987 £9700 1.100 
29 Sc-pl 91% Treu ury Con'ocfllblc 1988 £%.50 1.000 
120..:" 21 % Index-Linked Treasury 2020 £91.50 75()" 
280<.:1, 3"1. Treasury 1986''' £88 .125 lOO" 
280<:\ . 2,'/0 Exchequer 1987<" £8 2.875 ISO" 
16 Nov . 10% Exchequer 1989 £97 .00 1.150 
24 Noy , 2\ "1. Exchequer 1986 £84 .50 500 , ""'. IOj "l. E~chequer 1995<0' £101.1 25 "" .. , Ott. 101 "1. Exchequer 1997<" £102 .875 2ro" 

" ""'. 3°/. T reasury 198&" £89 . )25 lOO" 
291:>«. 3°;' T reasury 1987'" £83 .4375 200" 



1984 
5 Jan 

18 J.ln 
24hn 
24 Jan 
2~ JJn 
8 1'eb 

2· . Index- Linked Treasury 1990 
10·,. Trc~sury Convcwbk 1990 
9,·. Trc~sury 1988," 
9· . Trc:asul) 1992 9&"' 
9,·. Treasury 1999" 
9~ · . E~~hcq\l\!r 1998 

Total 

£91.00 
£96.00 
£95.25 
£93.50 
£94.00 
£94.50 

JOO 
1.200 

250" 
150" 
100'" 

0.000 

15,850 

1,.uN d"""'I) 10 11>< IIdn~ ort;nzland a nd .ub<c<j""n,ly m~<k a,·~,I.bk 10 
'h< m.r~<l lhrnu~h Ih,· G""~rnmcnl Ih.,.~r 

," Add"",",1 Ird .... 1>o:. 

Other issues of stock 

h ' c~chan~c for 12% .: ~c hCtjuer Conl'ertibl r t985: 

1983 
22 Mar 
22 Sept 

13,° . E~chcqucr 1992 (:" \15 %) 
I J, •• F~chcqucr 1992 (al 92% I 

In cwh~nl:t ror 12 1% Trnsur)" Conl"CTt ible 1986: 

"'" 14 Jul~ 13·. Trca.ury 2000 (al 95·'0 ) 

"'" I~ bn \1°. Trea.ur) 2000 (at 93°'.) 

19H3 
~ Sepl 9·. Con'crslon 2000 tal 104%) 

1983 
22 Noy 10jo .• Co",crSlon 1999 tal 100%) 

In t~chanl:c fur 1111% T rn sur)" CU n>'ertible 1981: 

19114 
10 lOch. 9:'10 ConverSlun 2001 lal 100%) 

£ millions 
nominal 

226.22 
0.)9 

39.14 

206.98 

2.86 

970.08 

1.57 

TOlsl 1.447.84 

Repaymenls at par 

19113 
16 Mar 

17 Mar 
5 Apr 

2~ May 
10 July 
18 Jul) 
10 Aug 
15 No, 
21 Noy 
22 Noy 
12 [)cc 

20 [)co; 

AgTleullural Mortgage Corporallon 91°;' 
1981 83 

12·/. Treasury 1983 
London County 5'Y. 198083 
VHrlablc Rate Treasury 1983 
[reland 7'~. 1981 /83 
9J% T reasury 19lB 
G realer London 12,·t. 1983 
Corpora llOn of London I3j% 1983 
Agneuhura l MortgllgeCorporallon 5Y. 1979/83 
131 % Exchcq\l\!r 19113 
10% E~chcquer 198) 
Finance: ror Industry 14 'Y. Unsecured Loan 

Stod 1983 

£ millions 
nominal 

20.00 
1.548.64 

25.00 
399.98 

'.00 
799.81 
100.00 
25.00 

\.61 
799.96 
987.77 

40,]0 

8 

"'" 15 Jan. 
15 F~b. 

20 Feb 

51% Funding 1982/84 
Gll'alcr London 1J1'Y. 1984 
l1J % Exchequer 1984 

Local authoril ) bonds 

Total 

498 .93 
so.oo 

1.099.45 

6,40 [.51 

Du ring the year twenty- four issues of local 
authority shorHerm bonds, totalling £29.50 million 
nominal, were managed by the Bank; thirty issues, 
totalling £45.50 million. were redeemed_ 

Gilt-edged settlements 
Wo rk continues jointly with The Stock Exchange 
on the development of the computer-based transfer 
11lld settlement system (the Central Gilts Office 
Service) referred to in previous Reports. 

The note issue 
The note issue was £1 1,457 million at the end 
of February 1984, £449 million (4%) larger 
than a year earlier. The annual seasonal peak, of 
£12 ,869 million, was reached immediately prior 
to Ch ristmas. 

Value of nOles in circulalion by denominations 

£ mllhon~ 

End_February 1981 1982 1983 1984 

£I '" '" '" 58) 
[5 J.343 3.097 2.850 2.554 

'" ~.1}43 4.298 4.53 1 4 .846 

£10 1,686 1.833 1.874 1.979 
[50 '" 6J) 909 
Olh~r nOICS'" '50 ,% '" 586 

To tal 10.301 10.755 11 ,008 11 ,457 

la) l""ludes ccllo,n h'gher ,.1"" nol<> u'Cd I"I<fUlly on Ih< 6.n~ . cg as cOVC r 
for the no'~ I,,,,,,, of ""nh or ,""" '" lkoll.nd .nd Northern Ireland In 

e""" of Ihe" ""nn llled fHl"""ry ,,,.c. AI", for Ill< ~ar$ 1981-81 ,,,dudes 
10 .h,n,n~ nOle •. Ihc .... '0" wnllen 011" dunng ,11< )-..r 10 <nd· Fob, ... ..,. 1984 
under Ihe I.,m' of 11>< ("lIrr<ocr A<I 198J 

Growth in Ihe note circulation has continued to be 
confined 10 higher value notes. the £20 and £50 
notes together account ing for 25 % by val ue of the 
circula tio n in Februa ry 1984 compared with 23 % a 
year ea rlier and the £10 note fo r 42% compa red 
with 41 %. The £5 no te, however, accounted for 
o nl y 22% against 26% and the £ 1 note for 5(1/0 

compared with 6%. 



A £1 coin was issued by The Royal Mint on 
2 1 April 1983. By the end o f February 1984 
172 millio n had been issued. The £ 1 note and the 
£ I coin a re to continue to circulate alongside each 
other for the time being. 

Numbers or new ooles issued by deoominalions 

Mllhons 

Vur 10 ~nd ·Fe bruary 198] ]982 ]983 1984 

£I 89) 780 728 '" £> 6" '" 622 ", 
[10 ", '" l JO '" [20 .. J9 " 72 
£>0 6 , , 

Tolal 1,845 I,'" 1,6D ' .... 
The cleari ng banks and other large users of notes 
have conti nued 10 co-operate in red ucing the 
demand for new notes by drawing used notes when 
practica ble. However, their increasing need fo r new 
notes for use in cash dispensi ng machines has had a 
marked effect on the drawings of such notes, 
pa rtic ula rly of £10 notes which do ubled this year 
compared with lasl. 

In order to reduce the need to destroy notes which 
are still in good condit ion , the Ban k is insta lling a 
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number of high-speed no te sort ing machines; these 
will count and veri fy the no tes and outsort those 
that are o f a sufficiently good q uality to reissue to 
the general public through cash dispensing 
mllchines. 

As a result of the Currency Act 1983. which 
received Royal Assent on 28 Ma rch. the Bank is no 
longer required to seek the fo rmal approval o f Her 
Majesty's Treasury fo r every change in the 
Fid uciary Issue, which had become a lmost a daily 
occurrence. The Bank is now permitted to vary the 
Fid ucia ry Issue, which is determined by the publ ic's 
demand for notes. provided it does not exceed 
£ 13.500 million or such higher amo unt as may. 
wit hin specific limits, be specified by HM Treasury. 

The Act also allows notes which have not been 
presented for payment within ten yea rs from the 
date they ceased to be legal tender to be wri tten ofT 
from the total o f notes issued. Previously this could 
only be done either 20 or 40 years from the date of 
issue. depending on ]heir denominati on. Se ries C 
ten shilling notes, Series A. B and C £5 notes and 
higher value Series A notes were therefore wri llen 
off in the year to end-Febrmlry 1984. Nevertheless 
notes of a ll these Series will be honoured on 
presentation to the Ban k. without limit as 10 ti me. 
provided tha t they are otherwise in order. 



Other developments 

International support operations by the 
Bank for International Settlements 
Special short -term bridging loa ns to the central 
banks of certain countries facing externa l financi ng 
difficulties continued 10 be provided by the Bank 
for International Settlements during the year; the 
Bank of England and other participating central 
banks accepted a right of recou rse by the BIS in 
respect of a proportion of these loa ns. In the event 
the BI S had no need \0 exe rcise its right o f recourse 
and the loans in question were all repaid before the 
year end; Ihe Bank's commi tments". under these 
fll ci1ilies have consequently been exti nguished . 

The BIS has made a sta nd-by facility available to 
the International Mo netary Fund to supplement 
the laller's resources in case o f need. In this instance 
too, the Bank of England and certain other cent ral 
ban ks ha ve accepted a right of recourse by the BIS 
in resJ>C(: t of a proportion o f any amounts drawn 
under th is facil ity. 

The Algerian escrow account 
The Bank continues to hold US do llar deposits on 
behalf of the Banque Centra le d'Algerie, as escrow 
agent, pending the resol utio n of outstanding 
differences between Ira n and certain American 
com mercial banks. A numbe r of settlements were 
reached during the year, lead ing to substantial 
transfers from the escrow account. 

Joint support operations ('The lifeboat') 
The special com mittee o f the Ban k and the Londo n 
and Scottish clearing banks met occasionally during 
the year principally to discuss the continued 
progress of the one remai nin g borrower; the group 
concerned was able to raise substantial funds on the 
market a nd markedly reduce the amount drawn 
fro m the supporting banks. Tho ugh there remain 
modest amounts o f support outstanding, a nd 

recoveries from the liquidators of other companies 
are sti ll expected, the fo te of the commillee in co
ordinati ng the suppo rt needed at the end of 1973 is 
largely com pleted. Sir Jasper Hollom, who had 
been chairman of the commillee since its inception, 
relinquished this role on his retirement from the 
Cou rt of Directors o f the Bank at the end of 
February 1984 but the committee will continue to 
be chaired by the Bank as and when it is necessa ry 
to meet. 

Sale of shares on behalf of the 
Gm'crnmcnt 
The Ban k arranged two offers for sale of shares on 
behalf of HM Government during the yea r. In 
September, 130 million shares in British Petroleum 
p.l.c. were olTered for sa le by tender: the Bank had 
arra nged earlier offers for sale of BP shares on 
behalf of the Government in 1977 and 1979. In 
November, 100 milli on shares in Cable and 
Wireless p.l.c. were offered for sale, also by tender. 

Select Committec on the Treasury and 
Civil Service 
As in previous yea rs, the Bank has assisted the work 
of this Committee. The Governor, accompanied by 
the Deput y Governor, Mr E A J George and Mr J S 
Flemming. appea red before the Committee in 
March 1983 in the course of their enquiry into the 
1983 Budget. 

The Stock Exchange 
Among the proposals made by The Stock 
Exchange, which led to a decision by the 
Government to exclude it from the operation of the 
Restrictive Trade Practices Act , was one to appoint 
lay members to its Cou nci l; their number and the 
method of their selection were to be agreed with the 
Ban k of England. The Government also arranged 

(I ) In respecl of loons 10 Ihc ccnlral banks of Hungary. Mc~;co. Bra1.i1 and YugoslaVIa 
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for the Department of Trade and Industry and the 
Ibnk of En gland to monitor the implementation of 
the measures proposed by The Stock Exchange and 
its evol ution and development as an efficien t, 
competiti ve and suita bly regulated centra l ma rket 
a ffording proper protection to investors. 

The Bank subseq uently agreed wi th The Stock 
Exchange that lay members would constitu te not 
more than 25 per cen t o f the Council and that they 
could be appointed in slages. The Cou ncil 
annou nced the appoi ntment of the fi rst fi ve lay 
members on 20 December 1983. 

Corporate finance 
Although not involved as a lender in its own right, 
the Bank has co ntin ued, when asked , to be involved 
in discussions between fi nancial inst it utions and 
indi vidua l compa nies facing fi nanci ng problems. 
The Bank also gave evidence to the Mallhews 
Committee which reviewed the structure, functions 
and status o f the Ex port Cred its Guaran tee 
Department. 

New clearing arrangements 
An increasing volume of work , particularly on 
behalf of government department s, made it 
necessary 10 establish a new clea ring centre, at 
Eagle House in City Road , to replace faci li ties 
hit herto provided at the Bank 's Head Office. The 
new centre came into operatio n on 27 June 1983, 

The Bank, together with the twelve ot her London 
and Sco tt ish cleari ng banks, beca me a settlement 
bank in the new Clearing Ho use Automa ted 
Payments System, which came into operation on 
9 Februa ry [984. As with the ex isti ng clea ring 
systems, fina l settlement between the C HAPS 
settlement banks is made across acco unts held at 
the Bank of England , 

Conference of central bankers on 
financial innovation 
In May [983 the Bank held a conference to discuss 
the tlllture of financial innovatio n and its 

impl ications, particularly fo r supervision a nd 
moneta ry cont rol.(I) The conference was attended 
by represenl:tti ves from centra l ba nk s and 
supervisory autho rities o f eleven count ries. 

Panel of Academic Consultants 
The Panel of Academic Consulta nts, which meets 
regula rly under the chairmansh ip of Professor 
Ro bi n Matthews to di scuss economic issues. held 
fo ur meeti ngs during the yea r. The papers ta ken at 
the meetings. wh ich have a ll been (o r will be) 
pu blished. arc listed below; those still in print may 
be obtained from the add ress on page 6. 

Date of 
meeti ng 

4 March 

29 Apri [ 

Papers 

The l'COllom ics of pension tlrrtmgemen/s 
Panel Paper No 20 incl udes 
contributions by Profcsso r Harold 
Rose and by J A Kay. 

Compe/i/ ioll . jll1lol'{lIioll ami regulatioll 

ill Bri/ish ballk ing 

Reprintcd in the September 1983 
Quaf /c rly Bulle/ ill . 

28 October M Olle/(/fY Irend~ in the United 

Killgr/om 
Panel Paper No 22 incl udes 
contributio ns by Profcssor A J Brown, 
and by Professor D F Hendry and N R 
Ericsson. 

27 Jan ua ry The UK Cl'ol/omic rC'CO lWy ill the 1930s 
Panel Papcr No 23 includes 
contri but ions by G D N Worswick, by 
P N Sedgwick, and by Professor M 
Beenstock , Dr F Capie and Professor 
B Grillit hs, 

Publications 
A video program me describing (he functions a nd 
orga nisation o f the Bank has been produced. It may 
be borrowed, free of charge. from the Ba nk's 
In fo rmatio n Division. 

( I ) A fCport of th.e eonferena and Ih.~ Bank's cQm ro butoo paper w~re published In the September 
t9ll3 QUMlrril' 8ul/{'lIn . pages 358-16. 
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A revised (fourth) edition of 'Money for Business' 
was published in July 1983. This comprehensive 
guide 10 the types and sources of finance available 
fo r businesses can be obtained from Branches o r 
from the add ress on page 6, price £2.50. 

J2 



Internal administration 

Numbers of staff 
Staff numbers were red uced once again, although 
less steeply than in the recen t past. The average 
number of employees during the yea r was about 
5,750- 100 fewer than in the previous year. Their 
aggregate remuneration amounted to £60.5 million. 

At 29 February 1984, the Bank employed just over 
5,[50 full-time staff and 540 part-lime staff. T hese 
towls include 60 full-time and 75 part-time staff 
engaged on contract terms. The distribution of staff 
is shown in the !"blc (part-time staff are included as 
appropria te fractions) . 

Staff numbers at end-.-ebruary 1984 

B~nking Slalf 
Policy and Mar~els area 340 
FIn~nc.: ~ nd Industry arca 5(1 

B~nkmg SupervIsIon D"u,on 90 
O!"'.ahOn$; 

Banking ~p"rlm"nl-Hcad Office 740 
BranchC$ 210 

Reg,slru's Dcp;.nment 840 
Corpor~1e Scr.·~ Dep..r1mcn1L" 800 
Seconded and unalloca1ed S1aff 100 

T OIal bankinR sI. 1f (Olhcr lhan al1hc p,inllng Worh) 3.170 
T « hnica l and IWrvicn s l.1f 730 
l' rinli nR Works (ull s lan) 1.520 

T01.1 5.420 

la) lodude. 'UPI""I , lalT ,",ork,ng ,0 Ih. P"lic~ "od M.rke". Finaoc< ,od 
loJu>lr~ .• od 8an,io~ Super",",," ... as. 

S tair Il astage and recruitment 
For the founh year in succession, natural wastage 
generlllly remained low. A fu rther 13 departures of 
older staff under the government sponsored Job 
Release Scheme gave risc to additional vaca ncies 
for schoolleavers. 

The overall scope for recruitmen t was a little less 
restricted than in the previous year. Recruitment of 
grad uates to the banking sta ff rose from 13 to 19 
and of , A' level entra nts from 16 to 26. In addition 
54 sta O' with '0' levels were requ ired for clerical 
work, and 32 typists. Also, 74 sta ff were recruited 
on con tract : of these. 21 working full time and 
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another 29 working two days a week were required 
fo r the new clearing centre. 

S<'condmcnls 
The number of stllff seconded to o ther institutions 
changed little- a total of 53 at the end of February 
compared wilh 55 at the sam e time last year. Of 
these, 23 were overseas (with central bank s, 
internlltional institutions. overseas governments 
and UK missions) while 9 of the 30 home postings 
were with the Council for the Securities Industry. 9 
with business institutions (mainly in the City). 7 
with government departments and public bodies 
and 5 with organisations such as Business in the 
Commu nity and the Archbishop's Commission on 
Urban Pri ority Areas. In addition. a number of 
short-term overseas assignments have been 
undertaken. 

At the end of February there were 7 inward 
secondments to the Bank: 3 from government 
departments. 2 from other central banks and I each 
from a firm of accounta nts and a commercial bank. 

Youth trai ning !>chcll1c 
T he Bank is participating in the Manpower Services 
Com mission's youth training scheme as a managing 
agent. There arc currently about 35 young people
some al Head Office. some at the Printing Works
undertaking a one-ye'lr training programme. The 
trainees will gain work experience and spend at 
least thirteen weeks in off-the-job training. 
including courses on the role of the Ba nk. 
com munication, numeracy and keyboard skills. 

Emplo~ mcnt or tlu.' dbabll'd 
The Bank is pleased to receive applications for jobs 
from the disabled and considers each application 
fully and fairly in the light or the educational 
qualific.ttions. aptitudes and capabili ties of the 
person concerned . In assessing capabilitic:s. account 
has to be taken of the physical structure of the 
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Bank's premises, The Bank also makes every effort 
to contin ue in employment those members of its 
staff who become disabled and, where appropriate, 
arranges training fo r them. 

The Bank recogn ises the need for career 
progression and promotion for the disabled and the 
same opportu nities fo r progression. based on skills 
and abilities, are open to them as to all other 
members of the staff. 

Employee participation 
The Bank has well-established machinery for 
consu lting and negotiating with employee 
representatives and union officials through the 
Bank of Engllmd Staff Organisation, an 
independent trade union representing nearly 70 per 
cent of the banking staff and technical and-services 
staff. At the Printing Works a large majority of the 
staff are represented by appropriate national trade 
unions. Regula r exchanges have taken place during 
the yea r on a variety of subjects, including health 
and safety lit work and the introduction of new 
technology (on which an agreement was signed with 
the Bank of Engl:lIld Staff Organisation in June). 

The staff are kepI info rmed by printed notices 
circula ted throughout the Bank and oral briefings 
by managers on matters of concern to them. In 
addition, a sum milry of the Reporl and accowlls and 
an explanation of aspects of the Bank's corporate 
policy are provided to staff ann ually. 

Cash limits 
Expenditure on three of lhe services which the Bank 
provides 10 the Government- the note issue. 
management of the national debt and of the 
Exchange Equa lisation Accoun t- is included in the 
programme of cash limits on public expend iture. 
The outturn fo r 1983/84 was £75.9 million 
com parcd wilh a cash limit of £76,8 million (which 
was reduced from £77.9 million in July 1983 
followi ng the Government's measures to contain 
public spending in 1983/84). 
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The 1984/85 eash limit for the three services has 
been set at £80.9 million . 

Computer de,'elopments and office 
automation 
A number o f micro-computer systems have been 
installed in the Bank over the past year to 
complement the mainframe computer centres. In 
addition. a pilot stud y of the application of 
electronic oflice systems is currently being 
conducted. 

During [he year the Bank adopted an information 
systems strategy aimed at ensuring that computing 
resources (hardware. software and stafl) are 
efficientl y deployed within the organisation. under 
cent ral control. but with emphasis on user 
in volvement in developing systems, The strategy 
requires all systems. including micro-computers. to 
be com patible and capable of communicating with 
each other and wilh the Bank's mainframe 
computers. 

Premises 
Following a detailed study by consulting engineers. 
work commenced during the year on a programme 
to modernise thc cngineering services in the Head 
Office building. Account is being taken of changes 
in the usc of the building since ils design in the 
1 920s. of recent legislat ion affecting health and 
safety. and of the increasing impact of information 
technology. It is expccted that Ihe programme will 
be completed by the end of 1986. 

Roya l I'isil 10 Ihe Bank 
As part of the celebra tions to mark the 250th 
anniversa ry of the Bank's opening for business on 
the present Thrcadncedle Street site. Her Majesty 
The Queen and His Royal Highness The Duke of 
Edinburgh visited the Bank on 22 February 1984 to 
lunch with members of the Court of Directors and 
their wives. 
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