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Foreword 

Thi s has been a busy year for the Ban k. and in many respects a 
significant onc. In Europe. dec is io ns were taken that may ha ve 
far-reachi ng consequences for the Bank 's constitution. responsibilities 
and functions. The agreement reached at Maastricht last December sel 
OUl a framework for a future European sing le currency. The Treaty text 
initialled by Heads of Government incorporated the stat utes of two new 
monetary institutions: a European Central Bank. which would manage 
the new currency. and a European Monetary Institute. whic h would 
absorb the fu nction s of the present Committee of European Central 
Bank Governors and prepare Ihe way for the European Central Bank 
which WQuld replace it. As a member of the Committee of Governors I 
was c lose ly involved in th e preparation of both sta tut es. and the 
Commillee is now drawing up plmls to bring the EM I into being by the 
target date of January 1994. 

All of these developments have involved. and will continue to in volve. 
substantial work on the part of Bank staff. in conjunction with their 
European colleagues. not only in the monetary field but increasingly in 
areas such as s upervision and pay ments system s. In due cou rse a 
number o f staff wi ll be secon ded to the EM !. And if the United 
Kingdom becomes part of a monetary union. the Bank would become a 
part of the European System of Central Banks. of which the ECB would 
be the pol icy-maki ng body. It is of course not yet clear how many 
countries will become part of that union. or when it wi)) happen. The 
tests of economic convergence arc tightly drawn: not all countries will 
find the tests easy to meet. though the United Kingdom is committed to 
meet them. and it is very desirable that we shou ld. irrespective of the 
decision ult imate ly reac hed on whe th er or not to join the Union. 
Although the United Kingdom hus formully reserved that deci sion until 
nearer the time. the path leading towards a union is now clearl y mapped 
out; and it involves for the Bank nmn y new challenges. 

Later this year a decision will need to be taken by Heads of Government 
on the most appropri ate site for the EM I and the ECB. There is no 
doubt in my mind that the effecti veness of those insti tutions would be 
greatly enhanced if they were located in London, wh ich is the major 
international financial centre in the European Community. London 
remains the world 's leading fo re ign exchange centre. and is also the 
dominant market for ecu deposits and capital instruments, a position 
reinforced by HM Government's borrowing programme in ecu bills. last 
year 's ecu bond . and the very success ful new three-year ecu note 
programme launched in January this year. 

As a conseq uence of recent changes in Eastern Europe and the fomler 
Soviet Union. the Bank has been heav ily involved in the provision of 
train in g and technical ass istance to th e former ce ntrall y-planned 
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economies. Senior officials have visited a number of countries. 
including Russia. the Ukraine. Poland and Lithuania to advise on 
various aspects of policy and on market operations: our new Centre for 
Central Banking Studies has run courses for over 300 people. 

At home. the past year has seen a further sizable reduction in the rate of 
inflation. as well as in underlying inflationary pressures. Th is is 
extremely encou ra ging. reflecting as it does both th e firm 
counter-inflationary stance of monetary policy over the past few years 
and. increasingly, the impact on expectations and behaviour of our 
membership of the Exchange Rate Mechanism. This progress creates 
the basis fo r the kind of sustllinable economic growth of which we 
began to see evidence in the mid- 1980s. And the ERM has made it 
possible for us to operate with a lower level of interest rates, in response 
to improving inflation and weaker activity, probably by more than 
would have been compatible with preserving a firm exchange rate 
outside the mechanism. 

Progress against inflation has of course not been achieved without 
consequences for economic activity. Despite sustained cuts in interest 
rates, the recession which began at the end of 1990 has proved deeper 
than expected. and has lasted longer. One element in th is was the 
weakening of a number of overseas economies in the latter part of 1991. 
Another was the continui ng after-effects of credit expansion of the late 
1980s. which had left many companies and individuals over-extended 
and anxious to reduce their debt burdens. The weakness of the 
residential property market both renected and compounded this effect, 
and possessions by mortgage lenders both added to the individual costs 
of the recession and exerted further downward pressure on the market, 
reinforcing consumers' caution about taking on new commitments. 

The recession has intensified pressures on the banking systems in many 
countries, including the United Kingdom. Industry has experienced 
liquidity pressures, and some individual co mpanie s have had to 
negOliate new facilities with their bankers, or waivers of covenants, 
against difficult trading backgrounds. The 'London Approach', which 
we discussed with the banks in 1990 as a basis for handling individual 
cases of corporate difficulty, has provided a helpful background to these 
negotiations, enabli ng banks to operate under principles and procedures 
that are wide ly accepted and understood. and which offer a better 
chance of preserving value for lenders, shareholders and employees. 

Even so, banks have had to make very significant provisions against 
their domeslic lending, both to individuals and to companies, and this 
has damaged their profitability. Following the closure of BCCI in July 
1991, there was some nervousness surrounding banks that were 
dependent on the market for wholesale deposits. from which there had 
already been some wi thdrawal as international banks cut the scale of 
their intennediation. The Bank kept the positions of such banks under 
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especially close rcv iew. These developments. and the Ba nk 's 
administration of Banking Supervision over the past year. are described 
in our separate Annual Report under the Banking Ac!. 

The BCCf closure itself followed action taken by the Bank and other 
supervisors in the light of a report from accountants detailing extensive 
evidence of fraud within BCCI. Although only a part of BCCl"s 
business was in the United Kin gdom (th rough branches of th e 
Luxembourg bank). this nevertheless represented the largest bank failure 
recorded in th is country. and there was understandable concern about the 
position of depositors who had lost money. The Deposit Protection 
Scheme was triggered in January by the making of a winding-up order 
and payments are now being made to eligible sterling depositors. In thc 
meantime an Inquiry was launched under Lord Justice Bingham to 
investigate the supervision of BCC! and to make recommendations. We 
have of course given full co·operation to Lord Justice Bingham and his 
team. and are involved in discussions with the Basle Committee of 
Supervisors about possible changes in the arrangements for supervising 
international banks. 

There has been much critical comment on the supervision of BCC!. as 
conducted both by the Bank of England and by other supervisors. In 
particular. it has been suggested that the Bank should act swiftl y to close 
a bank as soon as any of the criteria for authorisation are breached. But 
the focus has to be on the interests of depositors. Closing a bank is not 
something to be undertaken light ly; the consequences of depriving 
depositors of access to their money. and riski ng damage to the assets of 
the institution. make it extremely important that the option of remedial 
action is fully explored and acted upon where it secms likely to be more 
in depositors' interests. In forming a judgment. the Bank has to rely on 
the information available 10 il at the lime. and cannot enjoy the 
advantage of hindsight. I believe that the decisions taken in the BCC! 
case were justifiable and correct at Ihe time they were taken and that. 
until we received the information contained in the report made under 
Section 41 of the Banking Act in June 1991. remedial action was a morc 
appropriate response. and more in the interests of depositors. than 
closure. Once we received the Section 41 report. closure was necessary 
and the Bank took the appropriate action immediately. 

During the year we made a further reduction in the cash ratio deposit 
requirements. under which the commercial banks provide the Bank with 
non-interest-bearing balances whose employment helps fund our 
activities. This represents a cost to the banks. and it is incumbent on us 
to manage our affairs so as to keep that charge as low as possible. 
Prudent management of resources and budgets in recent years has given 
us the scope 10 make cuts which I know the banks have welcomed. This 
does not of course mean that the scope of the Bank 's responsibili ties is 
contracting: there are new areas of activity in Europe and in the train ing 
of central bankers from Eastem Europe; there is the work of promoting 
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and enhancing faci li ties in the London market. espec ially payment and 
sClllement systems: and we have bee n act ive in rece nt years in 
introducing new ecu in stru ments on beha lf of HM Governme nt , 
supplementing our more conventional borrowing activities in the gilts 
market which were resumed last year. 

Agai nst a difficult backgrou nd. and with heavy pressures of work. the 
Bank's staff have show n great reserves of energy. en thusias m and 
dedication. I am personally very grateful for this unstinting support. I 
am gratefu l too for the support of the Court of Directors, 10 which we 
have recently welcomed Sir Christopher Hogg, succeeding Or Attertoll 
who has contributed much to the Bank in his eight years as a Di rector. 

The Bank's functions as a central bank arc to safeguard the integrity and 
value of the currency: to maintain the stabil ity of the banking and wider 
financ ial system and the integrity of pay ment systems: and to promote 
the efficie ncy and compet itiveness of our fin ancial markets. We 
approach these functions in di ffere nt ways-on monetary policy we 
advise the government and carry out agreed policies: in supervision we 
operate independently under Statute: in ot her areas we operate at 

discretion. 

What is common to all of these funct ions is the search for a stable 
financial framework for the development of the economy. This is the 
distinctive contribution that central banks can make. and its value is 
increasingly recognised both al home and abroad. 

GOl'em or o/ the Bonk oJ England 
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Report of the Court of Directors 

The Court of DireclOrs are pleased 10 present their report together with 
the audited accounts for the Banking and Issue Departments for the year 

ended 29 February 1992. 

Results for the year 
The Banking Department accounts for the year ended 29 February 1992 
arc g iven on pages 21-34 and show un operating profit of 
£166.2 million, compared with £ 161 .8 million in [990/91 . 

After a pa yment in li etl of dividend to Her Majesty's Treasury of 
£67.6 million (compared with £81.5 million in 1990/91 ) and a tax 
charge of £30.9 million ( 1990191: £ 18. 1 million). the profit transferred 
to rese rves amount s 10 £67.7 million. which com pares with 
£62.2 million last year. 

Contin uing tight control over costs has enabled the Bank to make a 
further reduction in the level of cash ra tio deposits. These interest-free 
deposits from the banki ng sector. wh ich provide the Bank with a part of 
its resources so that it may carry on its functions. were reduced from 
0.40% of e ligible liabilities to 0.35% with effect from 27 January 1992. 
They were last reduced in January 199 1. from 0.45%. 

The accounts for the Issue Department (wh ich are shown on page 35) 
show that the profits of the note issue were £ 1.874.7 million. compared 
with £2.545.8 million in 1990/91. The fall fe neets the lower level of 
interest rates du ri ng the year. These profits are all payable to the 
Treasury. In accordance with the Currency and Bank Notes Act 1928. 
the assets of the Issue Department comprise securities of an amount in 
value sufficient to cover the fiduc iary note issue. 

Subsidiary companies 

Minories Finance Limited (MFL). formerly Johnson Matlhey Bankers 
Limited. has continued to realise its remaining assets and has declared 
dividends of £7.5 million. equivalent to its surplus for the year to 31 
December 199 1. A total of £72 million in dividends has been recei ved 
to date. enabling the Bank both to repay the £20.7 mi llion contributed by 
others under the indemnity arrangements (as reponed in previous years) 
and substantially 10 cover its own costs. 

Activities 

The Bank is the central bank of the United Kingdom. Its core purposes 
are to maintain the va lu e of the currency and the integrity of the 
fi nancial system. and to promote the efficiency of financ ial market s. 
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The Bank's monetary policy operations are described full y in successive 
issues of its Quarterly Buffeli,, ; and a full account of banking 
supervis ion is given in the A"nual Reporl Wider lhe Banking Act, 
published alongside this Report. This report covers those activities of 
the Bank that are not otherwise reported on a regular basis. 

The note issue 

The value of the note issue was £ 16.121 million al the end of February 
1992. £746 million (4.8%) larger than a year earlier. 

Value of notes in circulation 

.t: million' 
End-Februllr)' 1989 "90 "" "" 

£I{a) 102 62 " 59 
£5 1.646 1.539 1.373 1.166 
£1(){a) '.806 5.866 5.8 10 5.743 

£20 3.654 4.380 4.847 5.288 
£50 2.054 un 2.375 2.515 
Other nOles(b) 8l. 882 .., 1.350 

Total 14. 11 2 15.021 15.375 16.121 

(a) Fi,II"" fOf long include 08 .... lIlOIIof (I and (13 .... 11I0Il £I0Scro .. C ~.till ""rns<:n'e4. 
lbc:sc ".~ ... ,,·n'It.nu. o(d\< a ... ulatoon fi,ures.,., , June 1989. ,. ~ "',111 th< I<"",ofth< 
eu""""Y Act 1981. n- ....... can. """ .. ,~. be c&<hod by d\< publIC ....... rns<: .... ,,"" '0 the Bank 
",,/I,.., ~ .... , ti '0 !in ... . 

(b) lnel"",," h,gh« .-..I ... ...,... UKd , ...... lIly ,. the 8""". c, a< CO"'" fOf th< ..,.. '.-< of banks 0( 

'S<I>C ,. Sedl"'" and Northrm 1 ... land ,. ox"".,..o(the" pcnrult"" ", ..... 

The £10 note remains the most commonly issued denomination. Of the 
other denominat ions, usage of £20 notes (particu larly by banks and 
building societies for issue through cash dispensers and automated teller 
machines) co nt in ues to grow rap id ly, while demand for £5 notes 
continues to decl ine; indeed, £5 notes now account for only about 7% 
of the total val ue of notes in circulation. 

Numher of new nolt's issued each yeltr, by denomination 

Mill ions 

Year 10 end· February 1989 "9IJ '''' , '''' 
" '" 424 '" '" "0 '" on '" 638 

£20 '" ,,.. 
'" .s, 

"" 2l 22 " " 
TOl.al 1.284 1,267 1.402 '.lQ' 
The new £20 note. the second of the Series E denom inations, was 
launched on 5 June 1991 . The changeover from £20D led to an increase 
in new £20 notes issued in the year 1991/92. The Bank announced at 
the end of January 1992 that the new £ 10 note would be issued from 29 
April: the £50E will fo llow in due course. 

Legal tender status was withdrawn from the Series D £5 note on 29 

November 1991 . 

A major programme of investmen t in new printing machinery and 
equipment began twO years ago. It has enabled the Printing Works to 
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enhance its efficiency at the same time as producing a new series of 
Bank notes to a higher specification. The smaller size of the new notes 
has brought furt her cost savings. Staff numbers have been reduced and 
the unit cost of production has stabilised. It is intended that the trend 
towards lower staff numbers and fa ll ing un it costs in real terms will 
continue for the next few years. without compromising the effecti veness 
of the note-printi ng operation or the continuing efforts to protect the 
currency from the risk of counterfeiting. 

Management of the stock registe rs 

907,249 transfers of stock were registered in 199 1/92. a fall of 14% on 

1990/91. 432.895 tran sfers were effected through the Centra! Gilts 

Office. representing 48% of the total. 

Transrers registered 

- "",, 

Stock lr1lnSfcr fonns 
Electronic transfers 

Y car !O c nd-February 

through Central Gil lS orr.u 

Total 

1989 

693 

'" 'J" 

"'" m 

'" ,."" 

199 1 1992 

S78 (a) -17-1 

H3 ·U3 

1.05 1 (a) 907 

The nominal value of Brit ish govern ment securities managed by the 
Bank rose by 8% to £1 24.575 mill ion. but the total of other securities 
under management felt by I % to £3.907 mil lion. The nu mber of 
accounts felt by 12% to 1.350.000 of which 1.333.000 related to British 
govern men t secu riti es . The rise in th e to tal of sec uriti es under 
management renected the excess-nearl y £ 10.000 mill ion- of new 
issues over maturities. The new stock was issued mainly in the fomlof 
fu rther tranches of ex isting stocks. The exception was £ 1.500 million of 
9% Treasury Stock 20 12. issued in February 1992. the first new stock 
created since May 1988. 

Securities in issue under mana~ement ~tt the n~tIlk or England 

£. mjllion~ nominal 

End·~bruary "'" '''' 1992 

Britisll go"cmmcnt securities: 
Stocks 120.268 II S.034 12-1.538 
of"'hic!r ituk,,·/inkcd 12.$48 11.548 I J.J4IJ 
Bcarcr bonds " " " 

120.3 19 11 05.0 76 124.575 
Oche. securities: 

Govem ment-gu:lf1ln tccd "0 '" 428 
Common"'rallh and O"e' $C3$ 3. 144 3. 188 3.262 
Loc:al authorities '''' " " Agrieul\llral MQI"Igagc 

Corporation plc '" '69 '" om., " " " 
3.714 3.959 3.907 

ToW 12-1.033 119.035 128.-182 
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Registrar's Department relocation 

The relocation of the Registrar 's Department was completed in Ju ly 
199\. The costs of the operation were in line with forecasts, and the 
move was completed somewhat earli er than had originall y been 
expected. The purpose of relocating was to reduce operating costs and 
this has been achieved. primaril y through significantly lower premises 
and staff costs. Part of the reduction in the laller flowed from changes 
made to the organi sational structure during relocation. Much of the 
financial benefit accrues to HM Treasury. 

Just over 100 staff relocated from London , and some 350 were recruited 
locally. Despite the upheaval. productivity and service quality during 
the transitional period have been kept close to the levels that obtained in 

London . 

To mark th e comp letion o f the move , So uthgate House . the 
Department' s new building in Gloucester. was opened by HRH the 
Duke of Gloucester on 11 September. On the same day. the Court of 
Directors sat at Southgate House. the first time in the history of the 
Bank that a meeting of Court had taken place outside London. 

Payment and settlement systems 

In the Cent ral Gilts Offi ce. wh ich prov id es on- line tran sfer of 
government stock, the total nominal value of British government stock 
held on CGO accounts reached a new high level of nearly £100 bill ion 
by the end of the year. As a percentage of the total value of nominal 
stock in issue. this represented 80% compared with 70% a year ago. 
The number of chargcable direct memberships has also reached a new 
high of 109. The Central Moneymarkets Office (CMO). which opened 
fo r business in October 1990. now contains some 75% of the total 
nominal value of sterling money-market instruments outstanding; there 
are 64.000 instruments with a combined value of £77 billion held to the 
order of 69 CMO di rect membership accounts. 

In common with other maj or central ban ks. the Bank is devoting 
considerable resources to the important task of ensuring the integrity 
and stability of domestic and international payment and selllement 
systems. Its Payment Systems Di vision, established within the Bank.ing 
Department in 1991. is involved in intensive discussions with the major 
London banks on measures to eliminate risks in the sterling payment 
systems; the first such measures are being implemented from April 
1992. At the same time the Bank is discussing with other central banks, 
in the EC and wider international fora, issues relating to cross-border 
payment systems and 10 foreign exchange netti ng schemes. 

As part of its continuing efforts to promote eeu markets in London. the 
Bank is also tak ing steps to strengthen ecu clearing and settlement 
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arrangements, in the firs t place by offering two collateral ised liqu idity 
fac ilities to members of the Ecu Banking Assoc iat ion's Clearing and 
Settlement System, which handles ecu-denominated payment orders 
sent between 44 cleari ng banks located across the EC. with seulement 
takin g place ac ross accoun ts held at the Bank for International 
Senlements in Basle. The Bank of England is also considering the 
deve lop me nt of same-day book -e nt ry transfer faciliti es for 
ecu-denominated instruments, drawing on the Bank's successful CGO 
and CMO facilities for sterling securit ies. 

United Kingdom freeze on Iraqi assets 

The Bank has continued to administer the restrictions on Iraqi assets 
which remained in force during the year. A substantilll reduction in 
resources allocated has, however. been possible. 

Information systems 

Over the past year, the Bank has reviewed its approach 10 Infomlati on 
Syste ms (IS) in conj uncti on with ex ternal cons ultants, examining 
options fo r achievi ng the same or beller IS provision at lower overall 
cost in the light of the future direction of the Bank 's business. 

Two factors made thi s an appropriate time to reappraise the Bank's 
computing needs. First, the end has come to a period of rapid and 
substantial growth in overall spendi ng on IS, which had reflected both 
increased automation of clerical procedures within existing functions 
and the expansion of the functions themselves. In addition. thc systems 
supporting the banki ng func tions are some 20 years old and will need 
replacing within the nex t few years. 

Having ex amined detail ed costings of alternative ways of meeting 
current and expected IS needs over the next 5- 10 years, the Bank 
decided to change direction in its IS strategy- mov ing away from the 
current shared prov ision of facilities between the Bank's different 
functions and towards dedicated departmental computi ng. There will in 
addition be a shi ft towards greater use of external packages, although 
the degree to which these can be used, particularly in relation to banking 
business. is still being explored. 

City competitiveness 

The Bank has tradit io nall y pl ayed a part in facili tating changes 
enhancing the effi ciency and competitiveness of UK fi nancial markets. 
These activi ties tend by their nature to be best conducted in a low-key 
way. They have, however, acq uired a new importance in the face of 
increasing competiti on between fimmcial centres, a~ well as between 
individual fina ncial firms. 
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The initiati ve to involve the Bank almost in vari ably comes from 
practitioners-and indeed it is the Bank's firm view that for innovation 
to succeed, it must respond 10 a cl ear market need rather than be 
imposed from outside. A rece nt exa mple has been the Bank's 
invo lvement in the merger of the London International Financial 
Futures Exchange and the London Traded Options Market , which 
sprang from an approach to the Bank by those two bodies. The Bank 
has also taken a close interest in the establi shment of the Financial 
Reporting Council, th e re- launch of Briti sh Invi sibles, th e City 
Research Project and the City Corporation's Transport Task Force, as 
well as in a variety of structural issues relating to the operation and 
development of City markets, includ ing the Stock Exchange, on whose 
Board a Bank official serves, 

During the year, with the Bank 's encouragement and active support. a 
committee was formed under Lord Alexander of Weedon to examine 
areas of legal risk that might be relevant to the City's markets. The 
Bank has provided a Secretary to the Committee. A consultation paper 
'Reducing Uncertainty-The Way Forward' was issued in February 
1992, and fi nal proposals will be published in the coming year. 

Training and technical assistance in central banking 

Demand for training and technical assistance in central banking, notably 
from Eastern Europe, has experienced pronounced and rapid growth in 
the past couple of years. The Bank responded by establishing its Centre 
for Central Banking Studies in the autumn of 1990. The Centre runs 
training courses mainly for foreign central bankers, both in London and 
abroad, and co-ordinates the provision of technical assistance from the 
Bank. In the year 10 end-February 1992, the Centre ran thirteen courses 
-Ien in Lo nd on, and one each in Poland, Czechoslovakia and 
Indonesia. They were attended by approximately 260 participants from 
76 countries, including most of those which comprised the former 
Soviet Union, as well as all the countries of Eastern and Central Europe, 
China and Vietnam. A highlight of the year was a course on banking 
supervision and management for the deputy chairmen of the central 
banks of the new republics of the former Soviet Union. 

In addition, the Bank has provided technical assistance in the fonn of 
short-term assignments of senior members of its own staff to a number 
of overseas central banks (including those of Poland, Lithuania, the 
Ukraine, Zimbabwe and Bangladesh), and to the Polish and Hong Kong 
governments. The Bank is also actively participating in the provision of 
technical assistance to Russia and other countries of the former Soviet 
Union, which is being co-ordinated by the Lntemational Monetary Fund. 
Areas where the Bank 's expertise has been particularly in demand 
include the role of a central bank in a market-based economy; monetary 
and foreign exchange policy and operat ions; the establishment and 
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functioning of capital markets: and technical assistance in the field of 
banking supervision. 

The Bank has also seconded one of its officials to British Invisibles to 
act as their Director for Eastern Europe and is providing support for him 
through the Centre for Central Banking Studies. 

When the Corporation of Foreign Bondholders went into volunlary 
liquidation in 1989, it was agreed that its surplus assets should be used 
to establish a trust fund, to be administered by the Bank. for the purpose 
of financing the education and training of individuals from developing 
countries in banking. financial administration and debt management. 
The Bank of England Deve loping Countri es Educat ional Trust came 
into existence on 28 February 199 J. The main use of the Trust's money 
in its first year has been the award of fellowships permitting four 
African nationals to und ertake postgraduate courses at Briti sh 
universities. The Trus t has al so give n it s support to the Briti sh 
Executive Service Overseas. an independent charity which provides 
technical assistance in developing countries. 

Public information and education 

The Bank continues to provide a range of facilities for visiting groups 
from educational and other establi shments. A video di scussing the 
Bank's role, functions and objectives has been produced and will be 
available to schools from thi s summer. A series of Fact Sheets 
describing and explai ning the Bank 's functions and related matters is 
also available, and is updated on a regular basis. 

At a time when museum attendances showed a general decline of 8%, 
the Bank Museum increased its average daily attendances by 8% to 377 
in 1991192, from 350 the previous year. Two exhibitions were staged. 
one in connection with the new £20 note and the other a display of Bank 
cartoons and caricatures. A number of fu nctions were also held in the 
Museum, ranging from a reception to launch the Red Cross Gulf War 
Appeal to the staging of the British Monopoly Championships. 

The latest volume in the Bank's hi story-'The Bank of England and 
public policy 1941- 58 ' by J S Fforde, a fonner director of the Bank­
has recentl y been publi shed . A companion volume, by Eli zabeth 
Hennessey and discussing the Bank 's internal administration over a 
similar period. is currently in preparation. 

Directors 
The names of the members of Court are given on page 3 together with 
the dates of their first appointment and ex:pi ry of their current teons. 
The principal outside appointments of the non-ex:ecutive directors are 
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also given . The areas of responsi bi lity of the executive directors and 
associate directors at 1 March are set out on page 4. 

The current members of the Audit Committee are Sir David Scholey 
(Chaimlan). Sir Brian Corby. Sir Coli n Comess. Mr Crockett. Sir David 
Lees and Mr Southgatc. 

The current members of the Remuneration Committee. which makes 
recommendations to Court on the salaries of the Governors and the 
execut ive members of Court, arc Sir Addan Cadbury (Chairman), Si r 
Srian Corby. Mr Laird and Si r David Scholey. 

Employees 

The average number o f perso ns employed by th e Bank and its 
subsidiaries during the year was 4.940. of whom 4.780 were employed 
by the Bank. The aggregate remuneration was £ 104 million. In 
199019 1 the average was 5.240 (of whom 5.050 were Bank staff) and 
aggregate remuneration was £ 103 million . 

At 29 February 1992 the Bank employed 4.315 full-t ime and 235 
part-time staff; of these. 255 fu ll-time and 65 part-t ime staff were 
engaged on fixed- term contracts. The distribution at the year-end is 
shown in the fo llowing chart; part-time staff are included pro rata. 

Staff nu mbers al end-February 1992 
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Changes in stafT numbers 

Year 10 end-F~bnwy 1989 ",. "" 1992 

Staff numbers al SIar! of ye .... 5.245 5. 155 5.140 4.985 
Depar1ures in y~ar 59' '" 'SS "" Recrultmenl in year "" "" "" 215 
Inward sec<.>ndecs In year , '" '" '" 
Staff nurnMn; al end or ytar 5.155 5.140 4/"85 <>50 

The re were only 75 Bankin g s laff res ignations during the yea r, 
compared with 168 in the previous year. Of the remaining departures, 
346 staff left under severance schemes, 125 short -term contracts ran out 
and there were 80 normal retirements, Of the staff recruited. 87 were 
taken on in GIOllcester as a consequence of the relocation of the 
Registrar's Department to that city. 

24 members of the Bank's staff arc currentl y on second ment overseas 
with other central banks, governments. international institutions and UK 
missions. Another 23 staff are with UK organisations such as the Panel 
on Takeovers and Mergers. government departments and banks. The 
number of in ward secondccs to the Bank from UK and overseas 
organisations is 15, One member of staff is on full-time study leave at 
the London School of Economics. In addition, the Bank has its first two 
students on sponsored post-graduate cconomics courses. 

Last year's report mentioned that Scnior Officials of the Bank are now 
pernlined to accept non-executive directorships with large UK industrial 
and commercial companies. Three such appointments have now been 
made. 

Employment policies 

The Bank is an equal opportunities cmployer and ensures that all job 
applicants and members of staff rece ive cq ual treatment: there is no 
discrimination on grounds of sex. marital status. colour. religion. racial 
or social origin, or physical disability. Employees with disabilities are 
offered special assi stance, wherever necessary. Fl exible working 
initiatives designed to faci li tate equality of progression (career break and 
the option to work on a part-timc basis for a temporary period on return 
from maternity leave) have proved popular: 15 staff are currently on a 
career break and 32 women arc currentl y working on a temporary 
part-time basis, In October 1991 the Bank joined the Opportunity 2000 
Campaign which aims to increase the quality and quantity of women's 
participation in the workforce, 

Training and developmen t of staff continue to be major priorities. 
Technicallrain ing is organised by individual Departments and Divisions 
to ensure that the Bank 's tasks arc carried out 10 an appropriate standard. 
Management and other non job-specific training is co-ordinated by the 
Trainin g Centre. There is an expectalion that staff will attend the 
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integrated programme of courses provided by the Train ing Centre, 
whic h is based on the Bank's business needs and objec tives. 
cu lminating in the cou rse for sen ior management at the Cranfield 
School of Management. Particu lar developments in the past year have 
centred on extend ing awa ren ess of equal o pportunities issues. 
improving services to internal and external customers. health and safety 
training. and continui ng evolution and development of the Bank 's 
graduate and accelerated training programmes. During the year, the 
Governor received from the Secretary of State for Employment a 1990 
National Training Award for the Bank's Youth Training Programme. 

The Bank is fully commi tted to providi ng a safe and healthy work 

environment and accepts its responsibilities for looking after the health. 
safety and welfare of its staff. members of the public. visitors. and 

contraclOrs working within its buildings. Procedures and policies are 

rev iewed regularly to ensure working practices are kept in line with 

current legislation. 

Community involvement 

During the year the Bank contributed a total of £ 1.27 million in support 
of its communi ty programme. Of this figu re. £331.000 was given to 
charitable organ isations and a further £939,000 was contributed to a 
variety of other causes in the United Kingdom such as research and 
academic organisations and enterprise agencies through secondments. 
donations or the provision of office accommodation. The Bank has 
continued 10 match, on a £ I for £ I basis. donations made by staff and 
pensioners to registered chariti es under the Payroll Giv ing Scheme 
(G ive-As-You-Earn). 

The Bank continues to support the following ventures: 

Business in the Community 
Spitalfields Community Job Link 
Windsor Fel lowship 
The Industrial Society 
Enterprise Agencies 
Youth Training 
Business/Education Compact 
Opportunilies for People with Disabi lities 
Employers Forum on Disability 
National Star Centre for Disabled Youth 
Project Fullemploy (within Grand Met Trust) 

Jobs In The City 
Making Training Work 
Workwise 
Project Trident 
The City and Inner London North Training and 

Enterprise Council ('CILNTEC') 
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At present, there are 24 members of staff on community secondments. 
Both communit y and technical seco ndments are likely to increase 
during the coming year. Staff are also given time off to serve their local 
communities, for example as school govemors or as Magistrates. 

Premises 

The Bank's premises were reval ued as at 29 February 1992 and these 
values incorporated into the lIccounts. Consequentl y the market value 
of the Bank's premises did not exceed their book value at 29 February 
1992. 

Auditor 

Coopers & Lybrand Deloinc are reappointed as auditor of the Bank. 
From I June 1992 the auditor Coopers & Lybrand Deloitte will practise 
in the name of Coopers & Lybrand . 
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