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WEDNESDAY, THE 2ND JANUARY 1974

Present:

The Govermnor

The Deputy Govermnor
Lord Nelson

Sir Maurice Llaing
Lord Robens

The Draft Minutes of the last Meeting were read

Directors that the Trustees of the Superannuation Fund be

informed that the fol lowing benefits are payable, being in

except where

€

Pensions

(i) Exceptional - Order of Court
f the 23rd September 1971
S )

o)
(Selective Pension Offer

’ 4, 10 4. . 14
an Assistant
- £2,775.00 28.
a Superintendent
(ii) Exceptional - Order of Court
of the 27th September
1973 -
» £1,065.83 31. 1.74

a Shift Assistant,
Grade III

(iii) Ordinary -

Banking Staff Class II
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Death Benefits

’ A L U
formerly a Principal,
to his Widow,

’ £5,444.40
formerly a A
to his Widow,
A Supplementary Allowance Amount Payable
p.a.
; £428.33 13.12.73

Widow of the above-mentioned

Three Reports of the STAFF COMMITTEE on the
following subjects were submitted and referred to the

Court of Directors =

and Economy

n
0o
o
n
()

3. Provision for widows.

A statement of OFFICIAL RESERVES at the end of

December was also submitted.

T
7]

the Governor outlined the arrangemen

into effect to meet the by the large

so-called "FRINGE

underwriting the risk, to a maximum of £2 million, on

in the special case of Cedar Holdings, the Bank had

responsibility to provide, and carry the risk on,

the sum needed in support of the general

arrangements: and the Committee were content.

The Deputy Governor mentioned that, in pursuance
of the Government's policy of restricting CAPITAL
EXPENDITURE by public sector bodies in the year 1974/75,

the Bank had undertaken to reduce by 20% its planned capital
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spending in that year. A qualification had been recorded,
however, that it might not be possible to achieve this
reduction in respect of expenditure on Bank note production

facilities.

Mr.Davies attended and spoke to the Committee on
the subject of ABATEMENT OF PENSIONS which was due to be
discussed again at the next meeting of the Banking Staff
Joint Negotiating Council. He outlined the likely
attitudes of the various Clearing Banks towards abatement
and, after discussion, the Committee agreed that the Bank
should reaffirm its adherence to the principle of
abatement as approved by the Court, but should offer to
review the position with the Staff Representatives in,
say, one or two years' time in the light of developments

during that period.

Mr.Davies also put forward a request by the
Staff Representatives that the Bank should give an
undertaking that if the cost of living conditions were
satisfied they would make a THRESHOLD PAYMENT to the Staff
in accordance with the provisions of Stage Three of the
Government's anti-inflationary policy. The Committee
agreed that the Bank would be likely to wish to make such
a payment if and when the conditions were satisfied, but
took the view that it would be inappropriate at the

present time to enter into a formal agreement to do so.

p,
{1 g <yl
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Mr.Davies attended and the Committee discussed
with him the paper on SENIOR SALARIES dated October 1973.
It was agreed that there should be further discussion

this matter.
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Widow of the above-mentioned

-

Bank of England Archive (G8/88)



The Quarterly Report of the COMMITTEE TO CONSIDER
THE SECURITIES OF CERTAIN FUNDS was submitted and referred

to the Court of Directors.

With reference to Minutes of the 2nd January and
earlier, the Deputy Governor reported to the Committee on
the situation regarding the "FRINGE BANKS". He said that
the arrangements with the Clearing Banks were working
satisfactorily both in regard to particular cases and, more

M generally, in calming the situation. There was, however,
one case where the figures involved were so large as to
cause anxiety: and the Committee recognised that, in such

a situation, the Bank might have to play a special role.

The Deputy Governor mentioned that the Bank had
agreed to purchase, at a total cost of £14,000, two boxes
at the ROYAL ALBERT HALL; and that it was proposed to make
some of the seats available to the Staff at concessionary

prices.

"(L AN G~ L( A
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THURSDAY, THE 21ST MARCH 1974

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing

The Draft Minutes of the last Meeting were read

and agreed.

It was agreed to recommend to the Court of
Directors, pursuant to Clauses 1l and 12 of the Charter

of the lst March 1946 and with effect from the lst March

I. That the exclusive service of MR.J.S.FFORDE be

r

engaged during his term as a Director and that

he be entitled to the benefit, insofar as it
applies to his case, of the Scheme approved by the
Court of the 3lst October 1968, for the payment of
pensions, etc., to those Members of the Court

rendering exclusive service.

I1. That remuneration in respect of their exclusive
services be paid to MR.FFORDE and MR.McMAHON at

the rate of £18,550 a year.

A statement of the estimated operating profit of
the BANKING DEPARTMENT for the year ended the
28th February 1974 was submitted, and it was agreed to
recommend to the Court of Directors that, pursuant to
Section 1(4) of the Bank of England Act, 1946, a payment
of £3,000,000 be made to H.M.Treasury on the 5th April

next.

}(kr; Can ](‘u\ -
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Present:

The Governor

The Deputy Governor

Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

THE 27TH MARCH 1974

The Draft Minutes of the last Meeting were read

and agreed.

It was agreed to

Directors =

I. That the following Committees be appointed fo

year ensuing -

STAFF COMMITTEE

MR.de ROTHSCHILD

SIR VAL DUNCAN

MR.DAVIES (Deputy Chairman)
MR .FFORDE

SIR SIDNEY GREENE

MR .CLAY

MR .DOW
MR.LAING

SIR ALASTAIR PILKINGTON

DEBDEN COMMITTEE

MR .CADBURY

MR .DAVIES

MR.FFORDE (Deputy Chairman)
SIR SIDNEY GREENE

MR .WEIR

MR.LAING

COMMITTEE TO CONSIDER
THE SECURITIES OF
CERTAIN FUNDS

SIR ERIC ROLL
MR.de ROTHSCHILD
MR .FFORDE

MR .CLAY

recommend

N

to the Court o

L2 ]

the

NTROL OF

THE DEPUTY GOVERNOR
LORD NELSON

LORD ROBENS

MR .DAVIES

MR .CADBURY

COMMITTEE

PREMISES

ON BANK

LORD NELSON
SIR VAL DUNCAN

MR .DAVIES
MR.WEIR

MR.LAING




CHARITABLE APPEALS COMMITTEE

SIR MAURICE LAING
MR .McMAHON
MR .DOW

THE SECRETARY (ex officio)

IT. That the following be appointed to visit the Branches

and the Glasgow Office during the year ensuing:=-

Manchester
Birmingham
Liverpool

Bristol

Leeds
Newcastle

Southampton

Law Courts

Glasgow Office

A

Two Minutes on recommended by the

Governors were read and referred to the Court of Directors.

The following were also submitted -
1. The monthly BANKING FIGURES as at the 20th February.
2. The quarterly analysis of BANK ADVANCES.
3. The weekly report on INDUSTRY AND FINANCE.
The Committee discussed Mr.Davies' note of the
27th March on the THRESHOLD AGREEMENT and it was agreed

that -

1. The Court having already declared its intention to
make any threshold payments that became due under

Stage Three before the lst July, it was unnecessary

&
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to conclude a formal agreement with the Staff

to do so, unless this were specifically called

for by legislation; and

Tbkoo2 2. In the absence of new legislation, negotiation of
the pay settlement due on the lst July 1974

would be age

Three ure arrangements
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THURSDAY, THE 4TH APRIL 1974

Present:

The Govermor

The Deputy Governor

Lord Robens

Mr.de Rothschild (as Alternate)

The Draft Minutes of the last Meeting were read

It was agreed to recommend to the Court of

Directors =

I. Tha

t an Account be opened in the name of

, in pursuance of

the policy of recruiting
economists on short-term contracts, which was
approved by the Court of the 17th March 1960,
, at present

employed in

, be appointed to the service of the
Bank with effect from a date to be agreed, on the
following terms -

1. The appointment to be temporary and non-
pensionable: to be for a period of two
years from a date to be agreed, with the
possibility of an extension for a further
year; to be terminable at any time on
three months' notice in writing on either
side and to be conditional on his agreeing
to waive the right to any redundancy
payment to which he may become entitled.

2. Salary to be £5,340 a year: the Governors
to be empowered to increase his salary at

their discretion: the Bank to pay, during

England Archive (G8/88)



service, both his and

contributions to the Federated

Superannuation System for Universities.

~
ppointment and proportionately in an
incomplete year of

on

Two Reports of the STAFF COMMITTEE on the

following subjects were

of Directors -

aintenance and rvices runction.

intended
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APRIL 1974

Present:

The Governor
"he
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1 A C
The
of the
following matters =

ng pre

Department

favourable

he would be prepared

to provide £

a total of
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£500 million -~ in the form of a Banking
Department advance at Minimum Lending Rate.

The matter had not yet been resolved.

signs of imminent and

y interlocked with those of

mity, but
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WEDNESDAY, THE 24TH APRIL 1974

Present:

The Governor

The Deputy Governor
Sir Maurice Laing
Lord Robens

S

Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted and refe

to the

Court of Directors =~

1. A Minute on AP

Committee on

SALARY POLICY AND FRINGE

RITI

c

With reference to Minutes

and earlier, the Governor informed
had been advised that there was no prospect that Lloyds
Bank could introduce provision for ABATEMENT OF PENSIONS
into its superannuation arrangements so far as existing

staff were concerned.
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WEDNESDAY, THE 26TH JUNE 1974

Present:

The Governor

The Deputy Governor
Sir Maurice Laing
Sir Eric Roll

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted and referred to

the Court of Directors =~
A Minute on APPOINTMENTS recommended by the Governors

Two Reports of the STAFF COMMITTEE on the following

subjects =
1. Banking Staff resignations.

2. Efficiency and Economy suggestions.

The monthly report on INDUSTRY AND FINANCE was
also submitted and the Governor mentioned his meeting

with certain industrialists the previous day.

At the Governor's invitation Mr.Davies described
the reactions of the Staff representatives to the Court's
earlier decision that there could be no formal commitment
at this time in respect of possible SALARY AWARDS and
other benefits in the period after the end of Stage Three.
The Staff representatives had asked for an opportunity to
put their case to Members of the Court and a meeting had
been arranged for the following day. Whether or not

‘ there would be guidelines for wages policy after Stage

Three was at present unknown and Mr.Davies said that the

Bank of England Archive (G8/88)



representatives were understandably concerned that because
of the Bank's unwillingness to enter into any firm
commitment the Staff might be put at a relative
disadvantage if other employers, particularly the Clearing
Banks, were able to take

advantage of a temporar

easing

of restraints while the Bank were not
The Committee endorsed the Governor's
were sympathetic and
ank’'s reputation as
While it was entirel;

times advocate wages

national interest, there could be no question but that

they were obliged to adopt attitudes towards

which would ensure that the calibre of

to the Bank's needs and work continued to

N

llowin

o

(]

1. The Ch ] ) he Exchequer had written to m
the r8le and work of
2. In to the Bank from

PUBLIC

In response to appeals for finmancial support

»

the Committee agreed that =
1. The Bank should not participate as a corporate
subscriber to the ROYAL OPERA HOUSE TRUST.
2. A further donation of £500 be made to the BUSINESS

ARCHIVES COUNCIL in respect of their survey of

banking records.
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The Governor also mentioned to the Committee

in general terms the progress of the Bank's thinking in

regard to more effective supervision of banks and other

financial institutions; and outlined the administrative

arrangements that were thought appropriate for the

discharge of these wider responsibilities.
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WEDNESDAY, THE 3RD JULY 1974

Present:

The puty Governor
Lord Nelson
Lord Robens
Q

ir Val Duncan

=
4
L
(7]
T
=
m
m
T
N
=
(0]
o
)
-1
P

VES

VES ne ena orl

June was submitted.

1. A
1974
2. The situation that had arisen as a result

Mirror on the

ion in the Daily

publi

REPRODUCTIONS OF BANK NOTES. Having

endorsed

\

“k "
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With reference to Minutes of
Mr.Davies attended and spoke to the Committee
continuing discussions with the Staff

the 1974 would be the subj

Committee agreed that, because of current uncer
not advise the Staff whether or not

2nt

at if ¢ a iree s >ment

the Bank would be

ect or

tainties,
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WEDNESDAY, THE 10TH JULY 1974

it was not possible to accede to her plea for the

reinstatement of her son in the Bank's service.
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previous we

SETTLEMENT, Mr.Davies attended and described

L‘

on the 1974

ff had cided

the current situation. He said

>ttlement;

announced

n

repercussions

sed, and
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WEDNESDAY ,

an

£ 5 Yot Maat
of the last Meel

A. In the 1ier's Department yunt Office
cease to exist n
oy The
for the
sion

In the Cashier's Department =

R.D.GALPIN (42),
Deputy Principal,
Discount Office,
Scale I,

y
a Deputy Principal,
Scale II,

istant to
Cashier,

’
a Deputy Principal,
Scale III,
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In the Management Services Depar Lt -
G.L.L.de MOUBRAY 3 to be Chief of
Management Development Management Services

Manager, Establishment
Department,

In the Establishment Department -
’
i ’
C. The following additional
Cashier's Department =

reactions of

3. There could be no commitment to indexation of
at least until there had been a full examination

of what this would involve.
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Present:

ne last MeelClng were read
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WEDNESDAY, THE 23RD OCTOBER 1974

Present:

A Full Committee

The Draft Minutes of the last Meeting were read and

~
1]
Q.

The BANKING FIGURES as at the 18th September were

submitted.

The Governor acquainted the Committee of the

secondment of to serve on the staff of the

With reference to Minutes of the previous week
and earlier, Mr.Davies attended and discussed with the
Committee his note of the 22nd October which set out for
consideration possible compromise proposals for meeting
the current PAY difficulties. The Committee concluded

as follows =~

1. the Bank should not pursue the possibility of free,

or more heavily subsidised, meals;

2. it would be right to seek first to improve the
London Allowance, but temporarily to restrict, if
appropriate, the amount of increase paid to
Class II Staff who had benefited most under the
recent pay settlement: also to provide an

appropriate level of Allowance to Staff at Debden;

3. thereafter, to consider what flat rate payment,
within a maximum of £230 a year, should be offered

to Staff above the level of Class I.

It was agreed that a report in general terms be made to the

Court of the following day.

b c b

d
A WT A Lodeelon
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WEDNESDAY, THE 30TH OCTOBER 1974

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted and referred to
the Court of Directors -
1. The Quarterly Report of the CHARITABLE APPEALS
COMMITTEE.
2. An amendment to REGULATIONS affecting the General
Conduct of Business at Head Office and the
Branches and relating to the Internal

Administration of the Bank.

The monthly report on INDUSTRY AND FINANCE was

also submitted.

With reference to Minutes of the previous week
and earlier, Mr.Davies attended and advised the Committee
of the negotiations with the Staff Organisation on the
compromise PAY proposals. He outlined three particular
areas of difficulty and, after discussion of the issues

involved, the Committee concluded as follows =

1. in an endeavour to secure agreement, the flat
rate payment offered to Staff above the level
of Class I could be raised from £230 a year

\ to £250;

'(* v\
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2. it would not be appropriate to respond to the

request for an allowance for Branch Staff;

3. although, as previously agreed, the Bank would
be prepared to start negotiations on the
findings of the comparability exercise on
salaries at the appropriate time, they would
not give any specific undertakings on this

matter in advance.

The Governor spoke briefly to the

about -
CT ¢ 1. His meeting the previous week with the CLEARING
BANK CHAIRMEN.
LT 2 2. Proposals with regard to FINANCE FOR INDUSTRY

Bank of England Archive (G8/88)



WEDNESDAY, THE 6TH NOVEMBER 1974

The Governor
The Deputy Governor
Lord Nelson

Sir Me

The Draft Minutes of the last Meeting were res

of the previ

earlier, Mr.Davies attended and informed the Committee of

daetails o

and Services Staff.

awards were mo
if a settlement with the Banking Staff were to be unduly

delayed, consideration would have to be given to concluding

the settlement with the Tech and Services Staff alone.
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WEDNESDAY, THE 13TH NOVEMBER 1974

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Eric Roll

Sir Val Duncan

The Draft Minutes of the last Meeting were read
and agreed.

I'he Governor spoke the Committee about the

recommending

the adoption ¢ > rules of 1gland Pension

Fund was ced 2 red tc he Court of

pose}
%)
w
b=
o
=
wn
£

w

7]

The Quarterly Report on ERRORS AND OM

With reference to Minutes of the previous week
and earlier, Mr.Davies attended to put before the Committee
details of PAY proposals formulated as a result of his
further discussions with the Staff negotiators. The

proposals comprised =

rn

1. Restoration of 1972 differentials for Class I

Staff (and related adjustments) together with
flat-rate payments of £250 for other staff
below Administrative rank and £300 for

' Administrative Staff.

‘l\ N
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2. An increase in the London Allowance t
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Historic Towns Atlas. He

Bank of £1,000: and the Committee concurred.
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1. His recent visit to KUWAIT.
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group, and the Bank of England, might have to sustain.

He emp

of possible losses were

neces imprecise and that the continui
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