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WEDNESDAY, THE 22ND JANUARY 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

The Draft Minutes of the last Meeting were read and

agreed.

A Minute on APPOINTMENTS recommended by the Governors

was read and referred to the Court of Directors.

On other staff matters =

1. Mr.Davies informed the Committee of a meeting that had
been held with officials of the Conciliation and
Arbitration Service regarding attempts by A.S.T.M.S.
to obtain formal representational rights within the
Bank. The Committee agreed that there was no
advantage to be gained, at this time, in accepting
the offer of a meeting with A.S.T.M.S. under the

auspices of the C.A.S.

2. The Governor acquainted the Committee of his exchange
of correspondence with the Chancellor of the Exchequer

¢ on the subject of the Bank's 1974 PAY AWARDS.

The monthly BANKING FIGURES as at the llth December

were submitted.

With reference to Minutes of the previous week and
earlier, further developments in the BURMAH OIL support
arrangements were outlined and it was reported that the
relevant Bank guarantees would be submitted to the Court of

, the following day for sealing. The Governor discussed with

L
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the Committee certain special features of the arrangements
relating to the value of the Company's holding of B.P.
shares and the possible treatment of any profits that might

arise on their eventual disposal.

Finally, the Governor spoke in general terms
regarding the current state of the U.K. ECONOMY, with
particular reference to the advice that the Bank were
giving to Government. He said that the position he had
taken in talks with both the Prime Minister and the
Chancellor of the Exchequer was that the first objective
of Government should be to tackle inflation: and he
discussed with the Committee possible ways in which this

might be achieved.
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WEDNESDAY, THE STH FEBRUARY 1975

Present:

The Governor

The Deputy Govermor

Lord Nelson

Mr.de Rothschild (as Alternate)

The Draft Minutes of the last Meeting were read

and agreed.
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the Court of
l. In connection with the ANNUAL REVIEW OF STAFF -
A Minute on Appointments, etc., recommended
by the Governors;
A Minute of the Staff Committee recommending

certain Gratuities; and

A Minute on a Gratuity recommended by the
Governors to a member of the Printing Works

Staff.
2. From the AUDIT COMMITTEE -

The Quarterly Report together with the Annual

Review of the Committee's work.
3. The Quarterly Report of the COMMITTEE TO CONSIDER
THE SECURITIES OF CERTAIN FUNDS.
The following were also submitted -

1. A statement of OFFICIAL RESERVES at the end

January.

N

The monthly report on INDUSTRY AND FINANCE.

3. A statement of FORTHCOMING RETIREMENTS.

1
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WEDNESDAY, THE 12TH FEBRUARY 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.

A Minute of the Governors on the rescission of
an APPOINTMENT was read and referred to the Court of

Directors.

It was agreed to recommend to the Court of
Directors that, in connection with the Annual Review of
the Staff, and with effect from the lst March next =
1. The following appointment be made -
3 to be lst Deputy Chief
Deputy Chief of the of the Overseas

Overseas Department, Department.

2. The following be granted Personal Pensionable Salary -

< 4

.J.THORNTON, M.C., £1,500 (additional)
Chief of the Economic
Intelligence Department

R.P.FENTON, C.M.G.,
e Chief of the Overseas
€7 be .oy Department
P.A.S.TAYLOR, ‘ £750 (additional)
Secretary

K.J.S.ANDREWS, M.B.E.,
Chief of Establishments

M.J.S.CUBBAGE, M.B.E.,
General Manager,
Printing Works

R.C.H.HALLETT,
Adviser to the
Governors

£750
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A Report from Lord Nelson and Mr.Fforde on their

visit to the SOUTHAMPTON BRANCH was submitted.

The Deputy Governor acquainted the Committee of
the probable main features of the ACCOUNTS of the Banking
Department for the current year, and mentioned in
particular the considerations that were likely to lead
the Bank to make substantial provisions for losses and for
pensions in the Profit and Loss Account. In connection
with the pensions provision, he spoke of the possibility
of recouping from the Treasury an appropriate proportion
of the extra liability resulting from salary and pension
increases during the current year: if this were done,
there might be scope for the payment of a "dividend" out
of the year's profits, albeit at a lower level than in 1974.

\
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WEDNESDAY, THE 19TH FEBRUARY 1975

Present:

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.

A Report of the STAFF COMMITTEE on the Security
Force was submitted and referred to the Court of

Directors.

The following were also submitted -
1. The OVERSEAS TRADE FIGURES for January.

2. The monthly BANKING FIGURES as at the 15th January.

The Deputy Governor acquainted the Committee of
correspondence with a stockholder in the BURMAH OIL COMPANY
LIMITED who had objected to the Bank's acquisition of
Burmah's former holding of British Petroleum stock. The
stockholder had renewed his representations in a letter
dated the 13th February, copies of which had been sent to
Members of the Court; and the Deputy Governor agreed with
the Committee the terms of the reply which he proposed to

send.

The Deputy Governor also mentioned the
"blacklisting" by ARAB STATES of certain U.K. banking
houses, He said that the Bank were keeping in close
touch with the problem and, in so far as was possible,
were seeking to prevent Press and public comment from

inflaming the situation.
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WEDNESDAY, THE 26TH FEBRUARY 1975

Present:

The Deputy Governor
Sir Maurice Laing
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.

With reference to the recent quinquennial
valuation of the affairs of the BANK PROVIDENT SOCIETY,
it was agreed to recommend to the Court of Directors that
the Actuary's recommendations - which had been accepted by
the members of the Society at the Annual General Meeting -
be approved and that authority be given to the Managers of
the Society to declare a Compound Reversionary Bonus of
£3.25 per cent per annum for the five years ended the
30th November 1974 on the sums assured and bonuses

existing on that date. Further, that they be gi

<

en

M

authority to pay an interim bonus at the rate of £2.50 per
cent per annum on claims which have arisen or which may
arise between the lst December 1974 and the 30th November

1979.

The Annual Report of the CHARITABLE APPEALS
COMMITTEE on Subscriptions and Donations, together with a
Minute dated the 20th February on the granting of a
donation, were submitted and referred to the Court of

Directors.

The quarterly return of ERRORS AND OMISSIONS

was also submitted.

Mr.Davies attended and discussed with the
Committee his note of the 24th February on "SALARY

A DIFFERENTIALS". He emphasised that it was important
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that the Bank should avoid giving a commitment to the
staff to maintain some specific salary advantage over the
clearing banks throughout the rank structure. It was no
less important, however, to avoid giving the impression
that there could never be a differential in favour of
Bank staff: the aim should be to retain maximum

flexibility and freedom of action to respond to changing

circumstances. The Committee concurred and also agreed

that, in the current climate and despite moves towards

indexation of pay by certain public sector bodies, the

Bank would be right to try to remain within the guidelines

of the "social contract" for as long as this proved
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WEDNESDAY, THE 5TH MARCH 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice laing
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.

Two Reports of the COMMITTEE ON PERMANENT CONTROI
OF EXPENDITURE on the following subjects were submitted and
referred to the Court of Directors -

1. Revision of the Committee's Terms of Reference.

2. A forecast of current expenditure, together with
allotments to Heads of Departments, for the

year ending the 29th February 1976.

The following were also submitted =

1. A Report by Sir Eric Roll and Mr.Clay on a visit
to the MANCHESTER BRANCH.

2. A statement of OFFICIAL RESERVES at the end of

February.

The Governor acquainted the Committee of the

following matters -

1. He was currently considering how to respond to an
invitation to the Bank to give evidence to the
PARLIAMENTARY SELECT COMMITTEE ON PUBLIC
EXPENDITURE.

2. He had received a letter from Sir Douglas Wass

1 asking the Bank to bring influence to bear upon
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the clearing banks to exercise restraint in dealing
with claims by the NATIONAL UNION OF BANK EMPLOYEES
for pay awards in excess of what could be justified
by the "social contract". The Governor said he
would renew his earlier representations to the
clearing bank Chairmen when they met at the Bank

that afternoon.
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MEMBERS OF THE COMMITTEE OF TREASURY

FOR THE YEAR 1975/76

THE GOVERNOR

THE DEPUTY GOVERNOR

LORD NELSON

SIR MAURICE LAING

LORD ROBENS

SIR ERIC ROLL

SIR VAL DUNCAN
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WEDNESDAY, THE 12TH MARCH 1975

Present:

The Governor
The Deputy Governor
Lord Nelson
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.
It was agreed to recommend to the Court of
Directors =

A. That the following Committees be appointed for the

year ensuing:-

COMMITTEE TO CONSIDER
THE SECURITIES OF

STAFF COMMITTEE CERTAIN FUNDS
MR.de ROTHSCHILD SIR ERIC ROLI
SIR VAL DUNCAN MR.de ROTHSCHILD
MR.DAVIES (Deputy Chairman) MR .FFORDE
MR .FFORDE MR.CLAY
LORD GREENE
MR .CLAY
MR .DOW
MR.LAING

SIR ALASTAIR PILKINGTON
CHARITABLE APPEALS

DEBDEN COMMITTEE COMMITTEE

MR .CADBURY SIR MAURICE LAING
MR.DAVIES MR . McMAHON

MR.FFORDE (Deputy Chairman) MR .DOW

LORD GREENE

MR.WEIR - —

MR.LAING THE SECRETARY (ex officio)

COMMITTEE ON BANK

AUDIT COMMITTEE PREMISES

LORD ROBENS LORD NELSON
MR.de ROTHSCHILD SIR VAL DUNCAN
MR .DOW MR.DAVIES

SIR ALASTAIR PILKINGTON MR .WEIR

) MR.LAING
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COMMITTEE ON PERMANENT
CONTROL OF EXPENDITURE

THE DEPUTY GOVERNOR
LORD NELSON

LORD ROBENS
MR.DAVIES

MR .CADBURY

B. That the following be appointed to visit the Branches

and the Gla

Manchester

Jirmingham Sir Maurice Laing

Mr.Fforde
iverpool Sir Val Duncan

Mr.Clay

Bristol Lord Greene

Laing

Leeds Mr.c
Mr

Newcastle Sir Eric Roll
Mr.Dow

Soutl n Mr .Cadbury

Law Courts Lord Robens

Of fice Lo

The Governor acquainted the Committee of the need
to add to the stock of high sum "notes" used for setting
aside as backing for the non-fiduciary part of the Scottish
and Irish bank note issues. Hitherto, formal authority of
the Court had been obtained for the printing of these
"notes", but since they were only used as internal
accounting documents it seemed unnecessary to continue to
concern the Court with this matter. The Committee

concurred.

)
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WEDNESDAY, THE 19TH MARCH 1975

Present:

The Governor

The Deputy Govermor
Sir Maurice Laing
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.

A note by Mr.Davies on salaries of ELECTRONIC
DATA PROCESSING STAFF was submitted and referred to the

Court of Directors.

A statement of OVERSEAS TRADE FIGURES for

February was also submitted.

The Deputy Governor laid before the Committee a
statement of the ESTIMATED OPERATING PROFIT of the BANKING
DEPARTMENT for the year ended the 28th February 1975. He
spoke in particular about the likely size of provisions

that would be needed in respect of pensions and doubtful
debts; and said that the Bank's ability to maintain the
level of the payment to H.M.Treasury in lieu of dividend
depended upon the receipt from the Treasury of an additional
contribution towards the exceptional pension provision

required to cover pay awards to staff and pensioners in

1974.
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JAY, THE 26TH MARCH 1975

Present:

The Governor

The Deputy Governor
Sir Maurice Laing
Lord Robens

- Eric Roll

Val Duncan

The

recommend to the Court of Directors that, pursuant to

of

he following were submitted and referred to the
Court of Directors =
1. Two Minutes on APPOINTMENTS recommended by the
Governors.

2. A Report of the STAFF COMMITTEE on Banking

resignations.

3. Mr.de Rothschild's request for permission to join

the Board of CORPORACION FINSERVICA C.A.

The monthly Banking Figures as at the 19th February

and the Quarterly Analysis of Bank Advances were also

submitted.

The Governor mentioned to the Committee certain

proposals that were currently under consideration regarding

Bank of England Archive (G8/89)



*h1 e Rt sb e work i
1Dle extension of Cthe WOTK 1n

m

Bank of England Archive (G8/89)



THURSDAY, THE 3RD APRIL 1

Present:

The Governor

The Deputy Governor
Lord Robens

Sir Eric Roll

The Draft Minutes of the last

and agreed.

It was agreed to recommend to
that, consequent upon the retirement of
Adviser to the Governors, the following
in the Cashier's Department with effect

J.L.SANGSTER, to b
Adviser (Foreign Exchange), Ca

D.A.H.BYATT,
an Assistant Chief Cashier

March was also submitted.

Bank of England Archive (G8/89)
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Meeting were read

the Court of Directors
R.C.H.Hallett, an
appointments be made

from the 2nd July 1975 =

e a Deputy Chief
ier at a basic
ary of £15,750.

A statement of OFFICIAL RESERVES at the end of



The Draft Minutes of the last Meeting were read

rec
require 1973
and described He
outlined possible ways indebtedness

. might be discharged or reduced out of the sale proceeds

use their influence

undertook to see whether

obtain local authority housing for the family.

If this were possible the Bank should recoup the debt

owing to them on the sale of the house. Any further
assistance that it might be decided to give to the family

should be provided to or through -
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WEDNESDAY, THE 7TH MAY 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

A Report of the COMMITTEE ON BANK PREMISES on
plans for the new building for the Bank in Glasgow was

submitted and referred to the Court of Directors.

With reference to Minutes of the 30th April and
earlier, Mr.Davies attended and discussed with the Committee
his paper of the 5th May on the COMPARABILITY EXERCISE ON
SALARIES. It was recalled that the Committee had agreed
that the Bank should refuse to give a commitment to
maintain some specific salary advantage over the clearing
banks throughout the rank structure. Nevertheless, while
in no way seeking to extend through the structure the
higher levels of starting salaries payable on entry to the
Bank, it would seem reasonable to aim to maintain a modest
differential on the grounds that the Bank expected and
obtained a higher quality of performance. Mr.Davies then
referred to the October pay agreement and to the
understanding that, if the findings of the comparability
exercise showed that the staff were in an adverse position,
the Bank would implement whatever was negotiated as their
initial payment on this score from the date on which the
revised salary scales were introduced, namely the
lst October 1974. Though it was now being claimed by the

Staff Organisation that current Bank salaries would have to
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be enhanced by about 10% to re-establish the relative
positions at the lst January 1974, he was proposing, as a
somewhat arbitrary move, an addition to managerial salaries
averaging 5%, half of which might be paid now, and back-dated
to the lst October 1974, and the balance at the lst October
1975. The application of such an award to the bargaining
unit would represent 2.4% of the salary bill and, if back-
dated, that part would raise the increase for the year in
total payments to Banking Staff from 23%% of the pay bill

to between 25% and 26%. He added that it would be difficult
to exclude from this transaction senior staff not embraced by
the bargaining unit. It was therefore proposed to explore
the possibility of extending the comparisons made in the

recent exercise to a sample of senior posts.

The Committee felt that it was scarcely possible
within the same twelve-month period to make a further
payment in addition to the settlements reached in July and
October. They agreed that there should be no presumption
from the results of the comparability exercise that
differentials existing a year ago should be restored.
Further, as far as salaries alone were concerned, the
findings did not in their view show an '"adverse position"
in the terms of the Joint Negotiating Council's agreement.
They recognised, however, that it was reasonable to
acknowledge the quality of the staff's work by aiming
generally to have a modest margin over clearing bank
salaries. The Committee thought it would be imprudent
to extend the comparability exercise to senior staff, since
it was clear that at some point Bank salaries customarily
fell below clearing bank salaries; and this indeed seemed

to be right.

It was clear that in the field of fringe benefits
the Bank staff were at a disadvantage. Mr.Davies pointed
out that in the study of '"remuneration' both salaries and

fringe benefits had from the outset been intentionally




embraced. The Court had decided not to provide cars, but
the staff would expect something in compensation. The
Committee discussed the status of cars not used for business

purposes in the eyes of the Inland Revenue.

Further consideration of this item was then

ad journed.

A gl

Sec-afiuan
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WEDNESDAY, THE 14TH MAY 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Sir Eric Roll

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted and referred to the

Court of Directors =

1. The Quarterly Report of the COMMITTEE TO CONSIDER

THE SECURITIES OF CERTAIN FUNDS.

2. The Quarterly Report of the CHARITABLE APPEALS
COMMITTEE.

The Governor mentioned to the Committee the
situation regarding ST.MARGARET'S, LOTHBURY, the Bank's
parish church, for which about £100,000 was wanted to
effect urgently needed repairs to the foundations and
fabric. An appeal launched a year ago had had very
limited success and, with the recent example of the
successful appeal on behalf of St.Michael's, Cormhill, it
seemed right that the Bank should do what they properly
could to further this cause. The Committee agreed that
the Governor might seek to involve Sir John Prideaux (and
possibly Lord O'Brien) in widening the appeal; and
Sir Maurice Laing said that he would be prepared to recommend
to his colleagues on the Charitable Appeals Committee that
the Bank should make a donation of £10,000.

|

o
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The Deputy Governor informed the Committee that
the Bank were taking steps to meet a request from
H.M.Treasury for a contribution towards reducing planned
LEVELS OF PUBLIC EXPENDITURE (capital and current) in the
year 1976/77, as a response to the Chancellor of the
Exchequer's call for a reduction in demand and in the

public sector deficit.

With reference to Minutes of the previous week,
Mr.Davies attended and discussed with the Committee his note
"PAY 1975" of the 13th May. He took the view that, given
the stance that the Bank was taking over the results of the
comparability exercise, the most acceptable course of
action would be to offer to the Staff an orthodox general
settlement from the lst July, together with a small sum to
be applied as an addition to managerial salaries to improve,
as appropriate, salary levels in particular areas. The
Committee emphasised the need for the Bank to work closely
in concert with the clearing banks, who were also currently
engaged in pay negotiations. They agreed to recommend to
the Court an offer to the Staff of an award equivalent to
the rise in the cost of living as shown by the percentage
increase in the Retail Price Index between May 1974 and
May 1975, reduced by whatever element of that increase was
shown to be attributable to the taxation increases made by
the Chancellor in his April Budget. And, additionally, a
sum of not more than 1%% of the pay bill, to be used to
restructure managerial salaries in the manner proposed by

Mr.Davies.

Mr.Davies also acquainted the Committee of the
circumstances which had led to the suspension of certain
staff at the PRINTING WORKS, and the consequent

disruption of note production.

“F ;r\.ﬁh.,

Secela /

Bank of England Archive (G8/89)



Bank of England Archive (G8/89)



Bank of England Archive (G8/89)



[ vaqlew

g-’)('»"—&(»k.—’.

Bank of England Archive (G8/89)



oDAY, THE 11TH JUNE 1975

Present:

The Deputy Governor
Sir Maurice Laing

Lord Robens
Sir Er Ro

Sir Val Duncan

The Draft Minutes of read
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COUNCIL on the 10th June. In

Committee considered

responding to
the Bank's offer of a 24% settlement. It was generally

conceded that, in present circumstances, there might be a

balance of advantage in meeting the 25% claim, but the

Committee were anxious that Governor should take the

final decision in the knowledge that he would have their

full support for whichever course he decided to recommend

A report on awards made by the Trustees of the

HOUBLON-NORMAN FUND for the year

the Committee.

With reference to Minutes of the l6th April and

earlier, the Deputy Governor reported on the current state
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The Govermnor
The Deputy Governor
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bruary 1975 were laid before the Committee and

recommend to the Court

the Samaritan Fund.
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WEDNESDAY, THE 8TH OCTOBER 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

>urse of his weekly review, the Governor

=]
t
o
m
0
o]

referred particularly to the implications for industry and

for the finance of the Government's

requirement
of the rise in Minimum Lending Rate from 1l% to 12%: and

he discussed with the Committee the prosp

The Quarterly Analysis of Bank Advances was

submitted.

The Governor also acquainted the Committee of
the progress being made towards the creation of an "equity
fund". He said that he was hopeful that the new fund,
although a separate entity, would fit closely alongside the

existing F.F.I. and would be a useful source of risk capital

for industry.
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WEDNESDAY, THE 15TH OCTOBER 1975

Present:

The Governor

Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted -
1. Exchequer Finance figures for the first six months
of the financial year.
2. Overseas Trade Figures for September
The Governor acquainted the Committee of the

following matters -

1. The course of the monthly B.I.S. meeting in Basle
where the main discussions had centred on the
practical problems of implementing the decisions

taken in Washington regarding I.M.F. gold.

2. With reference to Minutes of the previous week,
| it was hoped that, following a meeting of the
interested parties that afternoon, a Press
Release would be made regarding the creation of

the "equity fund".

The Governor also acquainted the Committee of the
main points he proposed to make in his annual Mansion House

Speech.

.
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WEDNESDAY, THE 22ND OCTOBER 1975

Present

The Governor

The Deputy Governor
Sir Maurice Laing
Lord Robens

Sir Eric Roll

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

Consequent upon the forthcoming retirement of
R.P.Fenton, C.M.G., Chief of the Overseas Department, it was
agreed to recommend to the Court of Directors that the
following appointment be made with effect from the
10th November 1975 -

S.W.PAYTON, C.M.G.,
a Senior Adviser

»f the Overseas

The following were submitted and referred to the
Court of Directors -
A Minute on appointments recommended by the Governors

Two Reports of the Staff Committee on the following

subjects -
1. The payment of certain gratuities.
2. The purchase of added years of service within the

Pension Fund.

The monthly Banking Figures as at 17th September
were also submitted.
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WEDNESDAY, THE 29TH OCTOBER 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.
The following were submitted and referred to the
Court of Directors -
1. The Quarterly Report of the Audit Committee.

2. The Quarterly Report of the Committee to Cons

the Securities of Certain Funds.

3. The Quarterly Report of the Charitable

Committee.

4. A Minute of the Charitable Appeals Committee on

the granting of a donation.

The quarterly return of Errors and Omissions was

also submitted.

Figures showing the outturn of the Banking
Department's Profit and Loss Account for the half year
ended the 31st August 1975 were laid before the Committee.
The Deputy Governor mentioned the possible range and size
of provisions that might be required at the end of the

financial year.

The Governor acquainted the Committee of the
circumstances which had led to the resignation of the
Chairman of Slater Walker Securities and to the Bank's
decision to intervene in the affairs of the company in
the wider interests of the financial community. He said
that the investigations ordered in London and Singapore were
bound to take some time and that, meanwhile, the new

] -

.
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management's main task was to ensure an orderly handling

of the company's business.

The Governor also mentioned -

1. The proposed membership of the N.E.D.C. Financial
Advisory Group.

2. The Bank, jointly with H.M.Treasury, had been
called to give evidence to the General
Sub-Committee of the House of Commons

Expenditure Committee.
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The Governor

The Deputy Governor
Sir Maurice Laing
Sir Val Duncan

read
and agreed.

The following were submitted

1. A statement of Official Reserves at the end of October.
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with reference
Lord O'Brien

Lowndes Close, the house which

the Bank on his retirement.

of adeguate security,

to him puld be continued
on existing terms, with the amount likely

much reduced.
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WEDNESDAY, THE 12TH NOVEMBER 1975

Present:

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Eric Roll

Sir Val Duncan

The Draft Minutes of the last Meeting were read

and agreed.

A report by Lord Nelson on his visit to the

Glasgow Office was submitted.

)

The Comm

1]

taff Committee on the

and the Level of Transfer Values.
of these matters with Mr.de Rothschild and Mr.Davies, the
Committee came to the view that they could not endorse the
proposals contained in the Report: and it was agreed to

report accordingly to the Court.
The Deputy Governor acquainted the Committee of
the following matters -

l. It had been agreed that the amount of the Bank's

annual grant to the Institute of Bankers should

==

be increased. The grant, currently £1,050, would
be raised to £5,000 for each of the three years

1976/78.
2. The Chancellor of the Exchequer had appointed
Sir Eric Roll to be Chairman of a new Committee
being formed by the National Economic
Deve lopment Office to advise on financial

matters.

\
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JEDNESDAY, THE 19TH NOVEMBER 1975

Present:

The Deputy Governor
Sir Maurice Laing
Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.

The Deputy Governor informed the Committee, in
confidence, that the appointment of Mr.George Blunden to
the Court of Directors from the lst March 1976 would be
announced from No.lO, Downing Street, the following day.
Arising therefrom it was agreed to recommend to the Court
of Directors that, also with effect from the 1lst March 1976,
W.P.Cooke, an Adviser to the Governors, should assume
overall responsibility for banking supervision, with the
status of Head of Department, on the same basic salary as

the Chief Accountant.

The following were submitted -
1. A statement of Overseas Trade Figures for October.
2. The monthly Banking Figures as at the 15th October.

3. A statement of Forthcoming Retirements and

Secondments.

The Deputy Governor referred to the approval by
the Court of the 2nd October of a recommendation of the
Staff Committee that there should be a 10% increase in
Housing Loan limits although, to conform to current
incomes policy, any loans in excess of existing limits
were to be advanced at commercial rates of interest. This
ad justment of limits had been based on the rise in the
indicator of housing costs in the year ended June 1975;
and because there had been a further rise in costs since
that date, the Deputy Governor proposed that the Court
should be asked to agree that the increase in limits should
be related to the higher October indicator, with the next
review of limits deferred until October 1976. The

qCOmmltteu concurred.
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WEDNESDAY, THE 26TH NOVEMBER 1975

Present:

The Governor

The Deputy Governor

Lord Nelson

Mr.de Rothschild (as Alternate)

The Draft Minutes of the last Meeting were read

and agreed.

It was agreed to recommend to the Court of
Directors that, following earlier discussion of the
financial viability of the Law Courts Branch and in
consequence of the removal of the legal obstacles to the
closure of the Branch, steps should be taken to cease
banking operations there at the close of business on
Friday, the 12th December 1975. Also, a report from
Lord Robens on his recent visit to the Branch was

ubmitted.

The following were submitted and referred to the

Court of Directors -

l. A recommendation by the Governors on the closure
of the Data Office.

2. A Report of the Staff Committee on the Chief of
Establishments' review of Premises and the

Technical and Services Staff.

The Governor acquainted the Committee that
Lord Trevelyan, President of the Council of Foreign
Bondholders, had asked that the City's subsidy to the
Council be continued next year at £15,000. It was
proposed to seek contributions on the same basis as last

year from -

Clearing Banks £5,500
British Insurance Association €1,350
Association of Investment Trusts £500

and that the Bank should contribute the balance of £7,650.

(TSRO PR
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THURSDAY, THE 4TH DECEMBER 1975

Present:

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

The Draft Minutes of the last Meeting were read

and agreed.

A Report of the Committee on Permanent Control
of Expenditure was submitted and was referred, without

discussion, to the Court of Directors.

The Governor spoke to the Committee about the
Bank's support of the Burmah 0il Company. Having traced

the history of the difficulties that had led a year ago to

the Bank's guarantee of the Company's U.S. dollar borrowings,

he referred to the present situation and to the recent
announcement of a continuation of support, not only by
renewal of the Bank's guarantee for a further nine months
from the end of the year, but also by the offer by
Government to buy all or part of the Company's North Sea
oil assets. The Governor emphasised the complexities and
problems - financial, technical and political - of this
case; and expressed the view that the extension of the
guarantee should facilitate the satisfactory disposal of

Burmah's U.S. interests.

With reference to a Minute of the 29th October,
the Governor also described the current position regarding
the Slater Walker group of companies. He referred to the
difficulties that faced the Bank in determining the extent
of the financial commitment likely to be involved and the
best way in which to provide support; and said that it was
impossible at this time to gauge the size of the Bank's
possible loss which could, if worst fears were realised,

be very substantial.
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WEDNESDAY, THE 10TH DECEMBER 1975

Present:

The Governor

The Deputy Governor
Lord Robens

Sir Eric Roll

The Draft Minutes of the last Meeting were read

and agreed.

A Report of the Charitable Appeals Committee on
the replacement of a Covenant with the Charities Aid
Foundation was submitted and referred to the Court of

Directors.

The monthly Exchequer Finance figures were also

submitted.

With reference to a Minute of the previous week
regarding the Slater Walker group of companies, the Governor
reported that, no unforeseen obstacle having emerged, the Bank
had committed themselves to seeking a solution of their
problems by means of a guarantee by the Bank of certain loans
and contingent liabilities and an associated loan facility.
"Set-off" arrangements within the group of companies had
been concluded which would give the Bank an important degree
of additional protection and, although the risks were large,
the position as it was now seen afforded a reasonable
prospect that the Bank would not suffer major loss. The
Governor emphasised that, apart from informing the Chancellor
of the Exchequer and the Treasury of developments, the Bank's
involvement in this affair had been, and was being, kept a

close secret.
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