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(b) Remuneration in e

service t

rate of £21,000 a

2. That pursuant to Section 139 of the Companies Act,
1948, and until otherwise resolved by the Court of
Directors, Mr.George Blunden of the Bank of

the representative

1d

England, be authorised to act

s
he Governor and Company of the Bank of Engl

rt

eting of the Foundation for Management

Education.
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3. That pursuant to Section 139 of the Companies Act,

1948, and until otherwise resolved by

Donations

irectors.

rtain Funds

The following were submitted -

l. A statement of Overseas Trade Figures for

2. A statement of

Secondments.

(OO

Sec.ctean

R
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4. The terms and conditions of service for Staff
employed on short-term contracts to apply.
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A Minute of the Charitable

eals Committee on
the granting of a donation was read and referred to the
Court of D

Bank of England Archive (G8/90)




4TH

|
ot

he Governor

rnor

=

commodities and t

e Governo

Direction.

situation regarding

Bank of England Archive (G8/90)



)

Bank of England Archive (G8/90)

14

HE GOVERNOR
THE DEPU

LORD NELSON

MR.CADE




THURSDAY, MARCH 1976

Present

and agreed.

abou

an actuarial va

28th

-t =
C

accordingly been agreed that valuations should also be made

1ich had

on various other and less favourable assumptions,

thrown up not a surplus but deficits of up to as much as

E51.1mn.

that wh a £15.4mn. This
assumed a change in the real rate of interest to the Fund
from 2%% to 1k%. Governor said t he

found this assumption implausible and considered that,
looking ahead over a long period, there were inadequate

grounds at this stage for adopting a different set of

s 1972 revaluation.

assumptions from that used for
He would, therefore, favour holding to the basis adopted
in 1972 for a further three years, by which time the Bank
might be in a better position to review their long-term

assumptions. The Committee concurred.
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such a position would imply

rate should be reduced surplus of £6.7

emerged from the

the consid

uncertainties of the outlook, the
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a reserve and
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The Draft Minutes

and agreed.

Advanc

following matters -

1. A review of communications within

completed and on the previous day he ha

tended to feel cut-off from the rest of the Bank.
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Sir Eric

Mr.Cacdbur

The Draft Minutes of the last Meeting were read

and agreed.

Act 1975. A

0

ult,

Recognition and Procedur

rsion of the Agreement

Organisation, had been circu

defined and also
of the Council. Otherw -hey expresse t 1sel content

(

and it was left that revisions of the relevant passage should
be submitted to the Committee in the foll
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The Governor also mentioned briefly -

1. The statement issued by the National Executive
Committee of the Labour Party on Banking

and Finance.

2. His meeting the previous day with the Chairmen

of the London Clearing Banks.
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The Draft
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THURSDAY, THE 30TH SEPTEMBER 1976

The Governor
Lord Nelson
S rice Laing
rd Robens

The Draft Minutes of the last

and agreed.

inancial institutions, including

had

the

alisation

indication of the range of the inquiry.

support arrangements had been made available to the

pany . in E)l%i«:{’ of

~
3
]
=2
o
s
i
~
S

the Bank h a new guarantee of dollar

borrowings ion for up to five years.

ot 2
the amount of the standby facility was being

In addition,
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increased to €85 million until June 1977, thereafter

continuing at £60 million up to June 1982, when it would

terminate. The Governor mentioned, with regard to the
British Petroleum Ordinary Stock Units held by the Bank,

that it appeared likely that a writ would be served oOn

the Bank by the company in the following week.

el 6\
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be directed to their own medical

it was proposed to offer British
Association medical examinations to the Heads of Devartments
and other senior staff, totalling about 40 in number;

these would also be voluntary and would Bank's

expense.

to
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would

some time to arr
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of the last Meeting

and agreed.

the cur
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THURSDAY , THE 28TH OCTOBER 1976

Governor

self catering,

sequently a
might be
despite the
this.

careful consideration.

the fin

Further consideration of the figures was, however, defe

ending a fuller attendance of members.
o

h .r(\q v
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The following were also submitted -

Plith refere “inutes of

concerning the Direction, Governor

Committee to put forward any further sui

o
rt

consideration.

The Gover

seek the Con

to vary the d:

the further call for Speci
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THU Y, THE 11TH NOVEMBER 1976

Present

The Deputy Governor
Lord Nelson

Lord Robens

Sir Eric Roll

The Draft Minutes of Meeting were read

and agreed.

approved on

acquainted the Committee of the
circumstances which had given rise to the suspension of a
d that, in view

in question, it

The Deputy Governor also spoke about the situation
regarding the Bank's financial assistance for the British

National Committee of the International Chamber of Commerce.

T

-

Bank had contributed to the organisation since 1947,

he
but the Charitable Appeals Committee had reached the conclusion

that last year's donation should be the final payment.
Subsequently, the Chairman of the British National Committee
had made a strong case for the continuation of the Bank's
support. The Deputy Governor said that the matter had been
re-examined and, in view particularly of the useful work
undertaken by the British National Committee in the field of
standardisation of banking documents and more generally of
the undesirable effect of a withdrawal of the Bank's support
at the present time, it was felt that a further contribution

of £1,000 should be made. The Committee concurred.

el b
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NOVEMBER 19

The the last Meetir

The Deputy Governor acquainted the Committee of

N

3. The Governor's intention to recommend to the Court

uction
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The Draft

and agreed.

URSDAY, THE 25TH

Minutes of

NOVEMBER 1

Present

Governor

v G

y Governor

the last M

976

eeting

were read

A Report of the

Establishments

w
w

1Cce

earlier, the Governor di
the Direction.
With reference

concerning the

the Committee considered

in the programme.

should be represented

forthcoming edition

The view

and

Staff Committee o
' Review of Premis
Services Staff

n the Chief of
es and the

ed -

on his visit to

to Minutes of the 4th
scussed with the
to a Minute of the

of "The Money

November

previous

Committee names

week

Programme",

the desirability of participation

was

e
preferably

expressed

that

the Bank

by the Governor himself.

The Governor acquainted the Committee of the

following matters:-

U
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The issue of a press notice by the Bank concerning
the establishment of a Sterling Brokers' ociation.
The trend of the discussions with the I.M.F. mission.
The part being played by the Bank in

differences between the clearing

Accounting Steering
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Draft Minutes

last Meeting were read

that Mr.Laing

should

negotiat

i
some preliminary views, Mr.Laing

attended and,

following further discussion, it was accepted that, in

A
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over until June,
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2. His recent speech at the Biennial Dinner of the

Institute of Bankers in Scotland and also his meeting

with the Chairmen oOf the Scottish Clearing Banks on

llowing day.
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1977
Pr
The Draft Minutes of the last Meeting were read
and agreed.

A na
A statement of figures for was
also submit

addition, the Governor spoke to the Committee about the recently
announced $1,500 million international medium-term loan,

arranged by the Bank on behalf of the Treasury.
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THURSDAY, THE 3RD FEBRUARY 1977

Present

The Governor
The Deputy Governor
Lord Nelson

Laing

The Draft Minutes of the last Meeting were read

and agreed.

The following were submitted and referred to

the Court of Directors -

N

January

ymmittee discussed in general terms the factors which had

e implications of the inflow of funds

The Governor referred to the Press comment which
had followed the reduction of 1% in Minimum Lending Rate
the previous week and spoke of some of the problems

rocedures for determining the

With reference to Minutes of the 25th November 1976
and earlier, the Governor discussed with the Committee names

for the Direction.

| ell 3
L(.’ Q

Ao
()
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evening.
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could continue
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operation
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the total pay bill of the group

had be

accepted by the Treasu

to receive any incr

had been withheld solely

made, bhecause of the £8, cut-off.

jh the poin

not make provisions for

of senior appoint

The Governor thank

their

immediate

but said that a pa out the

situation in detail would be circulated to enable

them to give a fully considered view on
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His recent meeting

Clearing Banks who,
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M.J.S.CUBBAGE, M.B.E.,
General Manag

Printing Works

J.A.KIRBYS

hief Advi
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4.

the Directior
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and

THE DEPUTY GOVERNOR

LORD NELSON
LORD ROBENS
MR.CADBURY
MR.BLUNDEN
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THURSDAY, THE 17TH MARCH 1977

Present

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Mr.de Rothschild
Mr.Cadbury

The Governor referred to the recent discussions with
Directors about Court proceedings and welcomed the constructive
suggestions that had been made. He suggested that it would
be helpful to the effective conduct of Court business to give
clearer definition to the central roles of the Bank in present
circumstances and the contributions that non-Executive Directors
could make thereto. A paper which could form the basis for

a discussion on these matters had been commissioned.

The Governor said that one important function of
non-Executive Directors was to be available to the Governors
for consultation. It was his intention to draw more on their
help in this way; equally, advice proffered by them would
always be welcome. He hoped too from time to time to give
advance notice of occasions at Court when non-Executive Directors
would be asked to furnish their views on specific topics of

concern to the Bank.

As regards Court proceedings, he said he accepted
that they should consist more of substantive discussion and
less of detailed reporting. However, as market conditions were
so central to the development and application of policy, this

was an area which must not be given scanty treatment.

The reduction in routine reporting should leave more
time for discussion of substantive papers, such as the monthly
Economic Report. This kind of approach would therefore be

further developed.

Directors had suggested that the work of some
Standing Committees was too little seen by the Court.
Opportunities would accordingly be sought for Chairmen of
some Committees to report more frequently in future.

3
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e Bank, and

would also be the

comments on substantial public

plac

to change the Rate or to change the Rate by less than would
f

review of their

cern

under ever-incre: f le it heer a
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strong case could be made for continuing to give to City

appeals and to seeking directly to alleviate

the justification for donating large amounts to
=

t
appeals, including those for earthc relief and

of cathedrals and universities, must be gquestioned.

Governor pointed

’ (-]l\jlr.‘g

a

the orivilege of

reigning Monarch, sh
f the Queen's Silver Jubilee.
ress, which had been prepared along traditional

1es, together with an alternative paragraoh, was laid

[
® e |
()

n 1
before the Committee and it was decided to recommend to the

Court of Directors that the original version should be adooted.

The De

uty Governor spoke to the Committee about the
to

personal loans schemes available members of the full-time
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staff who maintained current accounts with the Bank, and said

d

that there was no provision for such facilities for Executive
Directors. In consequence, an Executive Director who wished
to borrow for purposes such as those covered by the staff

schemes, would have to

proposed that the Chief

time any loan was apE

pressed themselves as generally content with this proposal

allow further

suggested
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the last Meeting, having been

[

pavr

nts,

1. DAVID ALAN WALKER, aged 37, be

Chief Adviser in the Economic Intelligence

at a salary of ; the appointment to
effect from a date to be determined by the Governors.
It is the intention that he should succeed

M.J.Thornton as Chief of the Economic

D

partment next year.
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2. The following further appointments be mad

E.A

J.GEORGE (38
an Adviser (Gra

'
e 1
Overseas Department.

C.A.E.GOODHART ’ to be a Ch
an Adviser (Grade I)

In the Overseas Depar ti
G.J.MACGILLIVRAY (55), to be
an Adviser (Grade I) 2

At a basic sal:z

3. A.D.LOEHNIS, a D
Co.Limited, be
Adviser and be
Department:

t
20th April 1977

years.

~
(
0
(o]
3
=
m
=
Q
o
rr
-
o
o
u

mentioned

In conjunction with

of

(]
[0}
2
3
ol
rt
rr
1
o

the Governor acquainted the certain proposed changes
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THURSDAY, THE 31ST MARCH 1977

Present

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Mr .de Rothschild

The Minutes of the last Meeting, having been

circulated,

e approved.

With refere

e to a Minute of the 24th February,
the Deputy Governor informed the Committee that the operating
t

profit of the Banking Department for the year ended the

28th February 1977, after orovisions for losses, but b
taxation or any payment to the Treasury, was likely to be

slightly below last year's published figure of £15.9 million,

)

out of which a total dividend of £6 million had been paid.

This profit estimate still had to be regarded with reserve

as some problem cases of supoort stood at a critical point;
and provisions might need to be increased. In initial
discussions with the Treasury about an interim payment,
normally due on the 5th April, emphasis had been olaced on
the section of the Report of the Select Committee which had
supported the Bank's arguments for reinforcing their reserves.
This had led the Treasury to propose that, because the Bank's
figures were still imprecise and particularly because the
formal response to the Select Committee's recommendation had
not yet been agreed, there should be no interim payment this

year. In such an event, discussions with the Treasury about
the Bank's dividend would effectively be postponed for about
two months. The Deputy Governor observed that the amount of
the April payment was not publicly revealed until publication
of the Bank's annual report and accounts in July; and it
therefore seemed sensible to accede to the Treasury's
suggestion, which had since been endorsed by Ministers. The
Committee concurred and agreed to recommend to the Court of

Directors that the proposed course of action be followed.
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The Accounts of the Samaritan Fund for the year
ended the 28th Februa

y 1977 were laid before the Committee
and it was agreed to recommend to the Court of Directors that

a grant of £2,077.47 be made to the Samaritan Fund.

llowing were submitted and referred to the

2. With reference to a Minute of the 13th January, a
Minute of the Charitable Appeals Committee on the

making of a donation.
3. From the Audit Committee -

The Quarterly Report

Audit Division programme.

The Annual Review of the work of the Committee.

With reference to a Minute of the 17th March, the

Deputy Governor recalled that the Committee had been

m

generally content with a proposal to extend personal loans to

(o

Executive Directors; but that it had been decided to defer
formal approval to allow further consideration to be given
to one aspect of the suggested facility. He reported that
the Governor had subsequently consulted Sir Henry Benson,
who had expressed himself as satisfied with the proposal.
The Committee concluded that the terms and conditions of the

proposed arrangement, which would have the advantage of

keeping this type of lending within the Bank, were reasonable,
as well as defensible; and it was accordingly agreed that

it would be appropriate to make such a facility available

to Executive Directors.

The Deputy Governor acquainted the Committee of a
proposal regarding short-term interest rates which had been

agreed that morning with the Chancellor of the Exchequer.

M

\/ée-
(

'.rfkd
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The Deputy Governor
Lord Nelson

Sir Maurice Laing
Mr.de Rothschild

Mr .Cadbury

The Minutes of the last Meeting,

circulated, were approved.

The Deputy Governor

explained that in recent vears a number o

having been

been lost, often through amalgamations, reorganisations

and the like, and that little new business

The present move would have the aims of pr

of commercial banking. However , whether

increase in earnings could be

range of business sought would include per
where unless fully d

strict limits; and also ¢

customers. ogn

were not equig e
banking business; and there was no intent
to compete strongly with t

made aware of the Bank's plans.

The Deputy Governor
instances of unwarranted criticism of the

recently appeared in the national press.

had been gained.

oviding as large

towards overhead costs and of

b
enabling the Branches to maintain some practical experience

any appreciable
doubtful. The
1 accounts,

within

ion of seeking

he clearing banks, who had been

attention to two

Bank which had

In e rst

case, an article in The Times had stated that, on the rare

occasions of a speech by the Governor, there had been a

marked public reticence on monetary policy

observation was in complete contradiction

Bank of England Archive (G8/90)

. This

to the facts, as




weeks previously the Governor had devoted a

to monetar)

policy, and he had also included
t in four other major speeches made in the
It

was proposed to point out

in commenting on

graph had carried the

and were

rond

incomes

ity Governor h

arranged to see the editor of the

and

ed to secure an assurance of a retraction of

ot
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Governor al
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THURSDAY, THE 21ST .

Present

The Minutes of the

were approved.

1)}

L

The Governor also mentioned briefly

and the

2. International financ

oro
imbalances in the pattern of external payments.

of the 17th March
proceedings and, in particular,

that non-Exec

to have a full

incomes policy
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THURSDAY, THE 5TH MAY 1977

A Full Committee

The Minutes of the last Meeting, having

With a Minute of the 24th March,

the Governor re

'

previous
decided, with the
Exchequer, to reduc

than to allow the

it to B%.

rh
o
=2
®

The Governor acquainted the Committee o
following matters -
l. His meeting the previous day with the Chairmen

of the London Clearing Banks.

among

meeting, had bee

of Audit Committees.
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The Minutes of the last Meeting, having been

had been mat

investment of the

to Minutes of the 21st April and

earlier concerning the issue of bonds to the official holders

sterling, and to a point raised by Lord Robens ahout
foreign currency debt due to be repaid on the maturity

he bonds, the Committee discussed in eral terms the
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THURSDAY, THE 19TH MAY 1977

Present

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Mr.de Rothschild

The Minutes of the last Meeting, having been

circulated, were approved.

h
(ad
=3
[0
h
O
H
=4
—
[\

, to allow the normal operation o

to reduce Minimum Lending Rate to 8%.

Following an announcement made by the Treasury

earlier in the week, the Deputy Governor spoke about the

intention to issue a new Treasury Stock bearing a

variable rate of interest.

te on Appointments recommended by the
Governors was submitted and referred to the Court of

Directors.

With reference to Minutes of the previous week
and earlier, the Deputy Governor mentioned to the Committee

the situation regarding the Direction.

The Deputy Governor spoke to the Committee about
the position of the retiring Bank of England

financial outcome of

who felt aggrieved at th
the changes of houses resulting from his initial move from
and the recent sale of his property in
The Deputy Governor gave the Committee the
relevant figures and pointed to the variety of favourable

provisions made for Agents and Representatives, the
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benefits of which had
enjoyed during his period of service there. Against
that background, it seemed to him untenable to suggest

that the Bank had acted ungenerously towards

or that he

had reasonable grounds for

hat

had so

be no reason to

the Fousing Loan

Scheme. The Committee concurred.
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THURSDAY, THE 2ND JUNE 1977

Present

A Full Committee

The Minutes of the last Meeting, having been

circulated, were approved.

With reference to a Minute of the previous
Meeting, the Governor advised the Committee that he had
received a letter from the recently retired Bank of
England who had expressed
dissatisfaction at the decision that he was not to be
accorded any special treatment with regard to his housing
affairs. The Governor said that he would revert to the

matter at a later date.

The Quarterly Report on Errors and Omissions

was submitted.

The Committee had before them a Report of the
Staff Committee on the subject of an increase in pensions

and allowances. Mr.Clay and Mr.Blunden attended. A

r

the outset of a discussion of the issues involved, the
Deputy Governor declared the interests of Mr.Fforde,
Mr.Blunden and himself. Reference was then made to
suggestions in the Press that the Government might decide
to abandon the principle of index-linking for public
service pensions: and it was recognised that such a
change would inevitably raise problems for other pension
schemes, such as the Bank's. In relation to the question
of an increase in pensions and allowances from the

l1st July 1977, the Staff Committee paper had drawn
attention to the Rule that these would normally be
increased in proportion to a rise in the Retail Price
Index and that only in extraordinary circumstances would

a lesser increase be paid. The Committee considered

that the three factors which had weighed heavily last

O
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year were still present and they concluded that
extraordinary circumstances again existed. In this
connection, the Committee noted that the Staff

Organisation might seek arbitration on such a ruling.

known whether there would be a Stage III of pay policy
and, if so, the nature of s

therefore, while accepting that an increase should be
based on events of the past year, including the
percentage rise in the cost of living for the year up
to the end of May 1977, when Stage II of incomes policy
was still operative, concluded that any decision on the

scale of the increase should be deferred for the time being.

Finally, the Committee considered the question
of tapering of pension increases and noted that the
Staff Committee had proposed that a full cost-of-living
increase should be applied to smaller pensions and that
gross pensions and allowances of over £6,000 should benefit
from reduced percentage rises. In this context, it was
mentioned that it was not the practice of the Bank's
analogues, the Civil Service and the Clearing Banks, to
apply tapering and that the public sector's latest, and
untapered, award had recently been made on the basis of

the 12-month period ended December 1976.

Consideration of the subject was then adjourned.
It was agreed to revert to the discussion at a later date,
perhaps at a specially convened Meeting of the Committee,
by which time there might be a clearer indication of the

Government's intentions.

The Deputy Governor spoke briefly about the
draft Accounts of the Bank for the year ended the
28th February 1977 and, in particular, about the Auditors'

reactions to the proposed provision for losses.

The Governor mentioned a dinner for

representatives of the Press held the previous evening.
) L
,LA c.ﬁc\.&.\ B
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THURSDAY, THE 9TH JUNE 1977

Present

A Full Committee

circulate

son and,

510N

sati

group, the Deputy

o0 the complex situation and

come publicity,
and to enable the company to put forward realistic
]

reconstruction proposals, the Bank had reached an

with Slater, Valker Securities Limited.
features of the p arran
the Bank of the

ker Limited at an over-valuat

the purchase by

rr
-

of certain properties from companies within the group

using funds derived from calling on the Bank's guarantee;
and the granting to the Bank of an option to resell the
properties to Slater, Walker Securities Limited and an

N

\l
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option to acquire for a nominal sum approximately

20 per cent. of the equity caoi

avital of Slater, Walker
Securities Limited. A brief discussion of some

s
aspects of the proposals then followed, at the close
of which the Governor offered to amplify any points at
a subsequent Meeting of the Committee.
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THURSDAY, THE 16TH JUNE 1977

Present

The Governor
Sir Adrian Cadbury
Lord Weir (as Alternate)

The Minutes of the last Meeting, having been

circulated, were approved.

With
Committee again considered the Staff Committee's proposals

.Clay,

for an increase in

Mr .Blunden and the Chief
Mr.Blunden recalled the
the annual reviews of
of the recommendations

Committee regarding a

the increase now under

be based on events of the

, including the percentage rise in the Retail

past

Price Index for the 12-month period end May 1977, fell

ded
in the period of Stage II of incomes nolicy. C

Bank's two analogues, the public sector, had
awarded an increase under Stage II equivalent to the
full rise in the cost of living. That increase was t
second to be granted by the oublic sector since the

introduction of pay policy; in the same period, Bank

pensioners had until now received only one award.

The Committee then discussed the practice of

committed themselves

sc
the Bank's other analogue, the clearing banks, and it
was noted that while they had not

tl

to increases equal to a rise in the cost of living, as
yet they had not employed tapering. With regard to the

question of tapering, the point was made that, on the

"
\{'\
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introduction of the Bank's new pension scheme in 1974,
pensioners were given a once-and-for-all opportunity

to decommute any part of their vensions which had

e

already been commuted for cash, in order that the
could stand to benefit from pension increases normally
based on a full cost of living rise. The introduction
of tapering arrangements for pensioners last ye

therefore meant that the expectations of some of those

with larger pensions w

re being frustrated to a further

degree.

mentioned that before the recommen

forward to the Court, there was an obligation to consult
t

them.
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THURSDAY, THE 30TH JUNE

Present

The Governor

Lord Nelson

Sir Maurice Laing
Lord Robens

Mr.de Rothschild
Sir Adrian Cadbury

the last Meeting, having been

allowances. The reco end ions had been examined in
h

greater detail and reached the conclusion

that they represe nd reasonable solution

nte
to the issues at sta ymmittee's Report

Co

had been submitted > ] Court and approved, subject

to some variations g in tapering arrangements.

th reference to a Minute of the 9th June

the Governor outlined developments regarding the Slater,
Walker situation for the benefit of the Members who had
t been present at recent Meetings of the Court.

Following the earlier decision to adopt prooosals for a

reconstruction of Slater, Walker Securities Limited, he

e subsequent examination of the issues involved,
including the difficulty of justifying the purchase of
properties at prices substantially above their market
values, which had led to the conclusion that it would be
preferable to accept a liquidation. The directors of

the company had then expressed some concern at the prospect
of liquidation and had submitted modified reconstruction

proposals for discussion with the Bank. In revised

these proposals, which were designed to meet some of
principal objections that Members had seen in the

arrangements proposed earlier, had been considered at a

-~

o

N
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specially convened Court who had concluded that, while
either course was unattractive, it would be in the best
interests of the Bank, and in the wider public interest,

to adopt the revised reconstruction proposals.

In the course of a discussion of certain
aspects of the situation, the point was made that the

Bank's sug for Slater, Walker had been

mounted for the be
consequences of that action had to be accepted. If
the liquidation route were followed, the impre
could be given that the Bank had failed to achieve what

it had set out to do.

The Governor then mentioned the procedures for
t

he revised reconstruction proposals

to be made on the following

that the Bank would issue a

time: and the Committee considered the form that such a

Finally, the Governor referred briefly to the

Edward Bates & Sons Limited.
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THURSDAY, THE 7TH JULY 1977

Present

The Governor

Lord Nelson

Lord Robens

Mr.de Rothschild
Sir Adrian Cadbury

The Minutes of the last Meeting, having

circulated, were approved.

been

With reference to Minutes of the previous week

and earlier regarding Slater, Walker Securities
the Governor reported that the sub-committee of t

having examined the draft documents, had resolved

the conditional purchase of Slater, Walker
related proposals be approved. It was now
Slater, Walker would suspend their share and loan
quotations at the close of business on the Stock
that day and that they would issue a short press
which would make no reference to the Bank's role.
there would probably be conjecture as to the prec
nature of Slater, Walker's proposals, it was not
that either they or the Bank should respond to pr
enquiries until the company's circulars had been
to share and loan stock holders. The Bank, for
did not intend to make a press release until the
had been despatched. The possibility of a leak
information before then could not be dismissed;

one proved serious enough,

the Bank might feel co
to make an earlier announcement about their role in

proposals.

It was agreed to recommend to the Court

Directors -

That the Annual Report and Accounts of th

the year ended the 28th February 1977 be

and issued.
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In this connection, the Governor mentioned the
aim of giving an account of the Bank's
stewardship which would entail a gradual change

in the shape of the Report.

II. That, consequent upon the forthcoming retirement
of A.F.A.Carlisle, 1st Deputy Chief of the
Economic Intelligence Department, the following
appointments be made with effect from the

30th October 1977:-

A. In the Economic Intelligen

and
Management Development shment

Manager

B. In the Establishment Department -

f of
Calie

an Assistant Chie
Establishments, S

1

A Report of the Staff Committee on arrangements
for supporting part-time study was submitted and referred

to the Court of Directors.

With reference to Minutes of the 9th December 1976
and earlier concerning the Report on the Bank of England from
the Select Committee on Nationalised Industries, the final
draft of the Government's reply, which was still subject to
the Chancellor's approval, was submitted to the Commit

-

The form of the response was considered to be satis

With regard to the recent sale of ordinary stock
units of the British Petroleum Company Limited, the Governor
acquainted the Committee of a letter of appreciation from
the Chancellor of the Exchequer in which he had paid tribute
to all those whose skills and efforts had contributed to
making a considerable success of so complex an operation.

The Governor also spoke about the fixing of the price for the
offer and the allocation of ordinary stock units for sale in

the United States and Canada.

The Committee then discussed pay policy in

general terms.

b .
\
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THURSDAY, THE 14TH JULY 1977

Present

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Mr.de Rothschild

The Minutes of the last Meeting, having been

circulated, were approved.

With reference to Minutes of the previ

o
jarding Slater, Walker Securities Limited,

and earlier re

the Governor reported that, from the Bank

view, press comment on the company's recent statement had

been satisfactory. Slater, Walker Securities Limited

intended to despatch circulars to share

)
o o
)
5
N
O
A
O
O
0
(]
Q.
o
(o]

holders in the following week and the

issue their press announcement at the same time. As the

I n
possibility of a leak of information before then could
still not be ruled out, the Bank might feel compelled to
make an earlier statement about their role in the

proposals.

The Quarterly Report and Annuaz

D
=
)
m
o
0
N
t
o}
h
r
o
m

Committee to consider the Securities o
f

submitted and referred to the Court o

The Governor advised the Committee that it was
proposed to issue a new (Series "D") €1 note early next
year. He described its features and specimens were laid
before the Committee. It had been agreed that supplie
of the new note, which was smaller in size than the note it
would replace, should shortly be made available for the
testing and modification of note handling machinery, by
both the manufacturers and the clearing banks. While no
publicity would be given to this exercise, a press release,

giving some general information about the new note, would
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be issued in the near future. It was suggested that it
would be a happy gesture if the Court saw fit to express
their appreciation to H.N.Eccleston, the Artist Designer
at the Printing Works, who had been responsible for all

the designs in the new Series of notes.

The Governor spoke briefly about the recent
monthly meetings at the Bank for International Settlements,
at which the present weakness of the U.S. dollar had been

a major topic of discussion.

The Governor spoke to the Committee about a

"

esolution passed by the Administrative Staff Committee

nd a request that he should have a meeting with the

[+

Administrative Staff during working hours.

was present for this item. The Governor said that,
while he would not go to a mass meeting, he was prepared
to see the representatives of the Administrative Staff in

order to hear their views, though not to negotiate with

them. The Committee agreed that the course of action

proposed by the Governor was entirely reasonable. In a
discussion of the factors underlying the approach made by
the Administrative Staff, it was emphasised that, as the

h
subject was bound to arise at any meeting with them, the
Bank were not committed to follow any particular analog

for pay and pension purposes, but exercised

judgement as to the most appropriate course
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It was reported that the Governors had appointed
an Adviser (Printing Technology) Grade II at the

Printing Works.

The

funds by the I

the previous level of

for five years.

=+ OC/
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JLY 1977

The Governor

Governor

Laing

hild

Cadbury

The Minutes of the last Meeting, having been

circulated, were approved.

nt reports in the

Bank notes, which

Mo

had also given

of Parliament

a number

Member

unfortunately got out into circulation, despite the normally

measures em revent such an oc

a preliminary investigation had not revealed any evidence
to support the allegations of a "flood of thousands" of

such notes. He much regretted the error but consi

that the reaction to it had been greatly exaggera
The Committee entirely ac

and expressed their confi in and satisfaction with

remarkably high standards

by the Printing Works.

\ '().,
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With reference he Minutes of the previous

week and earlier regarding Walker Securities Limited,

Q
)
o ot
w
(s
(]
[

ret a further

the Governor reported that t

arrangements and that the circulars to share

delay in

the
and loan stock holders would not now be circulated by the

With reference to Minutes

lier Bates

press

nouncement

A stat

July was submitted.

that the Chan

of all nation
self, and that h

Governor to use his influence to the

the financial institutions could be accused of being in

the lead in departing from the Policy.

The Governor informe

for some time been considering

ituting a

Panel of Academic Consultan objective of

would
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monetary pc

better position to take

formulating policy proposals.
were now well advanced and a first meeting was olanned

for the autumn.

-ion in the U.S. dollar

taken alone -

s no longer

point against which to

futur att

Inde

relation to

roved

from 60.6
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THURSDAY, THE 11TH AUGUST 1977

Present

The Deputy Governor
Lord Nelson

Mr.de Rothschild

Sir Adrian Cadbury

The Minutes of the last Meeting, having been

circulated, were approved.

With reference to Minutes of the 12th May and
earlier, the Deputy Governor acquainted the Committee of
the intention to recommend to the Court that day the
suspension for the time being of the operation of the
Supplementary Special Deposits scheme. He recalled the
circumstances at the time of the reintroduction of the
scheme in November 1976 and said that it would probably
have been suspended after six months if there had not
been some concern about the possible collapse of the
Government's pay policy, and the risk of a consequential
setback to confidence. In the event, sterling had
strengthened. Moreover, recent indications were that
domestic credit expansion was well within the path set
by the limit for the current financial year and the growth
of sterling M3 was within its target range. Recent large
sales of gilt-edged securities, including the
oversubscription that morning of the new long-dated tap
stock, had contributed substantially to these developments.
In addition, demand for bank credit remained modest and
the interest-bearing eligible liabilities of the banking

system were 6%% below the limit set.

The scheme was therefore serving no immediate
purpose and it seemed desirable to suspend its operation
for the time being. If it subsequently became necessary
to reactivate the scheme, it would then be more effective
as it would be related to a more recent base period than

if it had been allowed to run on unchanged. The

d

ngland Archive (G8/90)




- 122 =

Deputy Governor added that the Press guidance would stress
that proposed suspension of the operation of the
arrangements should not be regarded as a relaxation of
monetary policy and did not signify any change in the

determination to meet monetary targets,

A Report of the Committee on Bank Premises
concerning the proposed extension to the Southampton Branch

was submitted and referred to the Court of Direc tors.

The Deputy Governor referred to the recent support
operations in connection with Edward Bates & Sons Limited
and Slater, Walker Limited and said that, as a consequence,
the Bank would take on two new subsidiary companies. In
the first case, there would be a realisation company, known
as E.B.S.Investments Limited, which would deal with certain
loans and other assets of Edward Bates & Sons Limited;
and, in the other, the Bank would acquire an authorised
bank. In the two instances, there were differing
considerations and it was necessary to determine how the

boards of the two companies should be constituted.

With regard to E.B.S.Investments Limited, the
Deputy Governor said that, in practice, the company would
be largely managed by Price Waterhouse & Co. He felt that
the Bank should provide the chairman and one director;
in addition, there would probably be a partner from Price
Waterhouse and a merchant banker with a knowledge of
shipping on the board. As it would be desirable for the
Bank to maintain a low profile for this company, it would
seem preferable not to appoint a Member of the Court as a
director. He therefore suggested that a Deputy Chief
Cashier should become the chairman, with an official from
the Banking & Money Market Supervision Section also acting
as a director and the accountant working in that Section

as an alternate.

Slater, Walker Limited, however, presented a
different situation as it would be an operational bank,
even though it would be unlikely to undertake new business.
In this case, it would be proper to have a Member of the
Court on the board. It therefore seemed appropriate

i'\
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to suggest that the Deputy Governor should serve as its
chairman and that the Chief Cashier should be a director
(in addition to a merchant banker), with a Deputy Chief
Cashier (working in the Banking & Money Market Supervision
Section) acting as an alternate. It was hoped that the
secretarial function for the two companies would be

! undertaken by a member of the Bank's staff. One man
could probably serve both companies and the work would
provide useful experience for a suitable candidate.

that the

The suggestions

subsidiary companies

for manning the

represented a sensib pproach to the differing

=
D
o

situations and expressed themselves as content with them.

e Deputy Governor also spoke about the

[
)
o
+
o
et
m
o]
H

s

failure of the company in which Equity C:

Industry Limited had made its first investment only
1

months previous

X

75—

9
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THE 1ST SEPTEMBER 1977

Present

Governor
Governor
e Laing
hschild

Adrian Cadbury

The Minutes of the last Meeting, having

circ

approved.

th reference to Minut

cerning Slat

the
and

recons

The Quarterly Report on

was submitt

an

roac

regarding a
from Southern Africa.

10 scholars a year, of a guality to benefit from Cambridge,
o

might selected to attend courses there chosen to suit

their needs;

o

nd consultations about this proposal had
already elicited strong indications of support. The

Committee's reaction was that it was an imaginative scheme;

but more detail was required, in particular on the extent
of the support that it might actually be able to command
and on the definition of the term "Southern Africa" -

which it might be desirable to expand. It was left

Bank of England Archive (G8/90)



y

-

N

w
|

the Governor

would, in the first instance, mention
f

iatter to the Foreign and Commonwealth Of

see the appellant.

et

Finally, the Governor made the »oint that anyv

further arguments n

renort should be assemble

0 reach a decision on the matter in the
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move; doubts about

uncertainty over the ability to

New Change.

v

d n

10

ntrol

aic

the Branches and to asgow, other activities should
continue to be undertaken in London, though not necessarilv

in the heart of the

suggestion

decision, be 1t was e S

long-term intention to pursue the of relocation.

The Committee accordingly agreed that the paper which had been
t

circulated to them should be submitted to the Court of Directors.

Ls( i;;\* L ~
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THURSDAY, THE 13TH OCTOBER 1977

Present

uty Governor
Sir Maurice Laing
Mr.de Rothschild
Sir Adrian Cadbury

The Minutes of the last Meeting, having been

rculated, were approved.

ence to a Minute of the 28th March 1973,

recalled t

the Bank

>onsibility for the retirement benefits provided for the

of remuneration that had been

assurance policy and, from December 1976, an additional
policy; the capital sums covered by these policies would

2nd birthday,

mature on the 25th November 1977, the Governor's
t

6
being the normal retirement age under terms of the

Scheme.

He said that, as these policies were due to

mature in month and the maturity could not be

2

eferred, the Governor had formed the broad intention to

commute the maxim amount

Inland Revenue's regulations would allow, applying

the balance to the purchase of an annuity on a joint and
survivor basis on his life and that of his wife. The
Bank's professional advisers had been consulted and had
recommended that, if the Governor's viish to purchase an
annuity was confirmed, an early surrender of the relevant
policies should be made so as to take advantage of

annuity rate quotations secured by them which would remain

&
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valid only to

»ber, rather than wait until
November when rates would ev

Having considered the advice

open to him, the Governor had

1)

ther

5
L)
s
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various arrangem
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for giving in that way and he considered that it would
become the Bank to extend the scale of its support in
that direction. It would seem likely that any publicity
which might result from steoping up this form of

expenditure would be broadly favourable. However, he did

not feel that the present pattern of purely charitable

giving should be completely suspended. The Bank's

support of City causes should be maintained

on a smaller scale, the response to local
nes at the Branches. Furthermore, any phasing

out of most of the Bank's charitable donations would have

in the course of

review

attempt

able

mittee

sympathy with so fundamental a change in

report suge¢

Governor commented

that a number

=}

wed a giving patter

, and banks

rpose of

giving could be
f

emerged from the clearing banks' practice.
basis, a thinning down of the Bank's present level of
support for charities would be necessary. However, it

was evident that, if provision for economic research was
excluded and certain categories of charities that had been
accorded support in the past either disappeared or received
less emphasis than hitherto, it should be possible to make
adequate response to City appeals and to worthy
philanthropic causes. Another view was that a budget for
charitable giving, over a period of years, might be
preferable to a fiqure linked to profit levels, which

could give rise to problems if there were marked variations

in the amounts available for distribution each year.

o
)
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THURSDAY, THE 3RD NOVEMBER 1977

he Governor
The Deputy Governor
Lord Nelson

The Minutes of the last Meeting, having been

circulated,

vernor recalled

pensions 1in

to £

mer Governors and Executive Directors ere last

from the 1lst July 1976, by 30%, that percentage representin

Q

two-thirds of the rise in the retail price index since the
in pensions in 1974. In the twelve-month
last year's adjustment, the cost of living

and it was agre

that, with effect

ex gratia allowances in payment to former

Members of the Court in respect of their exclusive

be increased by 11%, such percentage being equivalent to about

two-thirds of the rise in the retail price index over the

period in question. No part of these increases to be

commutable.
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The Quarterly Report on Errors and Omissions was

also submitted.

they should all

of Treasury; if two non-Executiv

State scheme. The

It was left that specific provosals regarding the
new Scheme would be submitted to the Committee at a later

stage.

18th March 1976,

a work
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With reference to the Minutes of the previous
S ek and earlier the Governor referred to the situation
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