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THURSDAY, THE 12TH JANWUARY 1973

Present

A Full Comnittee

The Minutes of the last Mee*tinqg, having been

circulated, were aoprovec.

With reference to a Minute of the 17th November 1977
concerning senior salaries and the decision to undate the
review ol Court salaries undertaken in 1973, the Covernor
invited Sir Adrian Cadbury to smeak about a note which he had
prepared as a first report on the study. Mr.Blunden
attended.

Sir Adrian Cadbury said that in establishing a
new salary structure, it would be desirahle in the £first
instance to assess the salary levels which ouaght to be »aid
on the basis of appronriate comparisons and only then
proceed to determine how far it would be nossible to move
towards those levels in current circumstances. In
assessina these salary levels, the Bank should rely nrimarily
on comnarisons witih other financial institutions: if
comparability with the financial sector were accented as the
yardstick, it seemed wronqg to annly a tawvering formula.
He also sucggested that consideration should again be aiven
to adopting salary hands for the senior vnosts anl that, in
order to obtain an obhjective view nf the present content
of the jobs of the Executive Directors, such an assessment
should perha»s be undertaken in conjunction with an outside

consultant.

A general discussion followed in which reference
was made to the unique rosition of the Bank, in that in
other public enterprises senior salaries were determined
by the Minister concerned; and to the €act that certain
initiatives on the part of the Bank miqght invite their

inclusion in the range of institutions subject to the
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that since 1975 there had been a commitment by

the Bank to introduce a scheme for free medical
insurance when pay policy permitted. That left
the claims for cars for Administrative Staff and
profit sharing, or some cash allowance in their
place. In instances such as these, the Advisory,
Conciliation and Arbitration Service were required
to try to achieve conciliation; but conciliation
would in their view only be nossible if the Bank
were nrepared to enter now into a precise
commitment for the future under these heads. it
was recalled that a claim by the Staff Organisation
for the provision of cars had previously been rejected
by the Bank and the Committee considered that

there were no grounds for a change of view on that
matter; they also recommended that the Bank should
not give any form of commitment with regard to

profit sharing.

An approach which had been made to the Bank for suoport
of a project being promoted by the C.B.I. entitled
"Understanding British Industry". He said that the
aim of the scheme was to imvrove the understanding by
students of what haonmened in industry and commerce
from the shoz floor up to board level. The
project, which would not be politicallv orientated,
had the blessing of the nresent Government and had
already been promised the sunoort of most of the major
companies and the nationalised industries, as well as
that of the clearing banks. Sir Adrian Cadbury having
declared his interest in the subject, the Committee
agreed that it would be approoriate for the Bank to
support "Understanding British Industry" and give an

amount of €1,000 mer annum for seven years.

el b
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3. From the Staff Committee two Renorts covering the
following subjects -

The Chief of Establishments' Review of General Staff

Administration and Training; and

The Rules of the Bank of England Pension Fund.

7ith reference to Minutes of the 12th January and
earlier concerning the review of senior salaries, Mr.Blunden
attended and Sir Adrian Cadbury recalled that it had been
decided that the updating of the studv of Court salaries
should be undertaken by Mr.Blunden and himself. Sir Adrian
Cadbury now suggested that it would be anpnroopriate if
Mr.Clay were to be associated with him in the next stage of
the exercise, in place of Mr.Blunden, whose assistance
would however be sought whenever necessary. The Committee
concurred and then resumed their consideration of various
aspects which would merit examination in the review. In
the course of a general discussion, it was mentioned that
if comparability with outside analogues were adownted as the
basic principle, the salary structure could then be adjusted
each year to take account of external influences and, at
the same time, the worth of an individual's narticular
contribution could be reflected bv means of moves within a
salary band. Such a system should obviate the need for
across-the-board awards and tapering. It was agreed that
the practicalities of introducing a single vrogressive
salary structure embracing senior officials and

Executive Directors merited examination.

The Governor commented that as the Bank and their
affairs were under increasing scrutinv, it had to be
recognised that the Court as a whole would have to be
orevared to justify and defend anv new svstem that they might
propose to adopt. It was left that the two Directors should
proceed with the review, drawing on the exnerience of

Sir Henry Benson in formulating their recommendations.

e W
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Reports from Mr.de Rothschild and Mr.Blunden on their

visit to the Bristol Branch and from Lord Robens on his visit

to the Newcastle Branch were submnitted.

The Deputy Governor referred to the Court's
recent consideration of the rronosed retirement arrangements
for the present Chief of Establishments and Chief of the
Economic Intelligence Department and recalled that attention
had been drawn to the possibilities of making lumn sum
pavments in excess of £5,000 without attractinrng tax, should
it be thought desirable to contemnlate larger sums. He
said that inquiries of the Bank's tax consultants had shown
that such payments were permissible, subject to the agreement
of the Inland Revenue in the light of their assessment of
certain relevant factors. As to amount, a limit was set by
a formula based on average taxable emoluments over the last
three years, the number of years' service completed and the
amount of commutation. Because of the commutation element,
discussion with the person concerned would be necessary
before a reasonably firm view could be taken of the likely

maximum allowabhle in each case.

In order to consider whether there was a case for
awarding a larger sum than £5,000, the Deputvy Governor then
indicated, by means of illustrative fiqures, what notional
salary increase ahead of retirement would, when converted
into pension and fullv commuted, nproduce various given lump
sums. As any increased award would nrobablwv lead to a
corresponding reduction in the amount of wension commuted,
the net effect in all probability would be an increase in
residual pension. If they had been nermissible, salary
increases of £1,500 in the two instances could well have
been recommended and a case could be argqued for a cash payment
(subject to Inland Revenue clearance) of uo to £11,600 for

each official; rounding might then justify a figure of £12,000.

The Committee considered that it would be apnronriate
to make payments of this order in these two cases, subject to
the Revenue's approval, and agreed to recommend this course
of action to the Court of Directors. In so doina, the
Committee recognised that such discretionary nayments would need
to be carefully adjusted to the circumstances of each future
case and that, of the factors which currentlv influenced the
granting of these awards, the effect of Government controls on
incomes would be likely to taner off in future.
3

(= M—
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With reference to Minutes of the 1%th January and

earlier regarding securities regulation, the Denuty Governor
outlined the objectives of the nroposed arrangements and the
manner in which it was intended to implement them. He

also spoke about the problem of finance for the new scheme

and mentioned a possible means that was being nursued.

The Governor informed the Committee that he had
been considering the engagement of a recently retired
Civil Servant in an advisory capacity. The Cormmittee were
in favour of the idea and encouraged the Governor to seek

his services.
VIR
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THURSDAY, THE 23RD FEBRUARY 1978

Present

The Minutes of the last Meeting, having been

circulated, were approved.

It was

t pursuant to

until otherwise

The Deputy Gover

authorised to representative of the

Governor and the Bank of England at any

3. The Chief Cashier of the Bank of England, for the time
being, or such other person as may be nominated by him
in writing, be authorised to act as the representative
of the Governor and Company of the Bank of England at

any meeting of EBS Investments Limited.
The following were submitted -

1. The Quarterly Report on Errors and Omissions.

2. A statement of Accounts of the Bank Provident Society

for the year ended the 30th November 1977.
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Sir Mauric

Lord Robens

Mr.de Rot
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The Minutes of the

circulated, were approved.

pursuant

2,

from

Perso

Court

ommend

greed to rec

pensions, etc., to

exclusive servic
That the remuneration payable to the following Members
of the Court in respect of their exclusive services be

at the rates shown -




e

1 &

of the Committee to consider the Securities of Certain Funds.
This contained the proposition that, in managing the investments
of the Pension Fund, a more flexible approach might be

adopted to the limits to the proportion of the Fund that may

be invested in the various categories of securities, with

a particular view at the present time to increasing the

stake in the U.S. market.

It was recalled that when consideration had recently
been given to a pronosal to increase the prowortion of the
Fund that might be invested in overseas securities, it had
been decided that it would be unwise to adopt such a course
at the time because of the risk of attractinag adverse
publicity. Nevertheless, it was incumbent on the Fund to
aim to maximise its performance, and, on investment grounds,
it was accepted that there was a strong case for augmenting
the portfolio of American securities. The Committee then
discussed various ways by which such an objective could
be achieved and decided to recommend to the Court of
Directors that, if they accepted that further modest investment
in overseas, and, in particular, U.S., securities was now
desirable and defensible, the Fund should be authorised to
exceed the current book value target of 15% by a margin of
2%%, for the time being. In so doing, the Committee
recognised that the position would need to be reviewed prior
to the next occasion of the publication of the Fund's

investments.

A Report of the Committee on Permanent Control
of Expenditure was submitted and referred to the Court of

Directors.

b
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THURSDAY, THE 16TH MARCH 1978

Present

The Governor

The Deputy Governor
Lord Nelson

Sir Maurice Laing
Lord Robens

Sir Adrian Cadbury

e Minutes of the last Meeting, having been

circulated, were approved.

ut a renort

Deputy Governor spoke al
nd management of the Premises Division which had

by Oscar Faber and Partners, consulting

o]

engineers, and outlined the recommend

n
It was proposed that, in mnlace of the present organisational

n
m
[+
0
-
[
o

structure, four self-contained sections the charge of
a manager, should be established. This change would entail
regrouping the various activities nresently undertaken by the

Division on a project basis; and should make for a more

efficient control and, in due course, some staff e

The report had also drawn attention to a wide variance in

energy costs for Bank premises, which in some areas called for
close scrutiny, and had made nronosals for energv conservation
measures.
The Committee on Bank Premises had examined the report
submitted by the consultants and had recommended the adoption

of the main proposals. tation would present a number

of problems and that Committee had accented that the chanqeover

had a commented

would need to be phased over a period. o
that oroposals for giving Agents greater resnonsibility for the
maintenance and running costs of the Branch buildings should be
pursued.

N

& |
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The Cormittee of Treasury were in favour of the
adoption of the proposals for re-organisation submitted by the
consulting engineers and also of the other recommendations;
and it was agreed that the Court should be acquainted of the

main features of the propnosed arrangements.

A Report from Sir Maurice Laing and Sir Hector Laing
on their visit to the Liverpool Branch was submitted. This
commented on the security weakness of the open bullion yard
and, more fundamentally, called in to question the future role
of the Branch. On the first issue, it was mentioned that the
delay in reaching a decision on roofing over the vard had been
occasioned by consideration of the second point. A contract
for the provision of a roof had, in fact, now been awarded
and completion of the work was scheduled for July. el
regard to the future of the Branch itself, a number of factors
that argued against early closure had been out forward by the
Chief Cashier. In the Committee's view, the fact that a
withdrawal from Liverpool would be seen locally as a sign of
further lack cf confidence in a depressed area was the only
argument of much significance; and the Committee were not
persuaded that the Bank should retain the Branch there
indefinitely. The question of the future of the Liverpool
Branch should therefore be kept under review, it being
recognised that in the event of a decision to close it, the
timing and phasing of the operation would merit careful

consideration.

Jeb. dﬁ\h
Aﬁﬂ»{':u
,
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A further Report of the Staff Cormittee on a new
salary structure was also submitted. Mr.Clay, Mr.Blunden
and the Chief of Establishments attended. It was explained

that the outline of a proposed new Scheme of Classification

salaries in order to
13

had been drawn up in terms of 1975

on to negotiation of actual measures of implementation,

1

spreading these over a period of prokably three years.

As a result of recent pay settlements, differentials

)
rt

had been eroded to an extent th increases on promotion
did not adequately recognise greater responsibilities
m

undertaken. In the new Scheme, therefore, differentials

~

!
3
O
~
n
ot
O

had been set to 1

than existed at

a proposed feature was a neutral performance index, for

o

performance neither good enough to earn an increase in salary
nor sufficiently poor to warrant formal disciovlinary action.
In addition, primarily for junior staff, another departure
recommended from current practice entailed the award of
single non-pensionable cash payments for high levels of

performance in any year.
The Committee of Treasury expressed themselves in

o3a}

favour of the new salary structure outlined in the paver whicl

had be

n circulated, and in particular of the general policy
lay behind it, and agreed to
r

e
on differentials which

the proposals to the Court of Directors. It was mentioned

that although the Staff Organisation had been consulted
during the preparation of the structure, it was not yet known

to what extent there would be acceptance of the revised Scheme.

‘ftALr\f‘ L\ :
\
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THURSDAY, THE 20TH APRIL 1978

Present

The Governor

The Deputy Governor
Sir Maurice Laing
Mr.de Rothschild
Sir Adrian Cadbury

The Minutes of the eting, having been

circulated, were approved.

It was agreed to recommend to the Court of Directors

w

L)

that the deferred pension and deferred ex gratia allowance

ed to The Rt.Hon.The Earl of Cromer by Orders of Court of

o

t
the 26th May 1966 and

he 14th July 1966, and
3

the

2

to

snective

which level payment should

28th July 1978. It

was should attract any

increase n Cou pensions in 1978 and subsequently.

The Committee discussed in general terms the position
of pension funds, and more specifically the funding of schemes
and the trend towards increasing investment in the property
market. The Governor recalled that, in the next stage of their

nquiry, the Wilson Committee would be vaying particular

attention to the subject of pension funds.

ecent Budget speech

e

ed the considerations that had pointed to the need
Minimum Lending Rate. He commented on reactions in
the various markets and also on the intention to issue U.S. dollar

bonds on behalf of H.M.Government.

The Governor also mentioned briefly the Price Commission
it report on bank charges, which had been published earlier in the

week.

L b
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THURSDAY, THE 27TH APRI

Present

The Minutes of the last Meeting, havina been

circulated, were approved.

e
forward to that day in the light of conditions in the U.S
market. He also gave details of the terms which had been

fixed the previous evening for the two maturities of bonds.

The Deputy Governor reported on the discussion with
the Treasury of the proposed banking legislation and explained
that, while it was intended that the Bank's control and
supervision of the banking system would remain unchanged, it
was the objective to institute a licensing scheme to embrace
all non-bank deposit-taking institutions. He emphasised the
need to retain an adequate degree of flexibility in the
proposed legislation which was likely to provide for the
submission by the Bank of a formal annual report to the
Chancellor of the Exchequer, and subsequently to Parliament,
regarding the use of the powers in the Bill. The Deputy
Governor commented that the Bill itself was developing in a
satisfactory manner and should enable the Bank to operate

=
effectively in the field of banking supervision.

>

M
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THURSDAY, THE 11TH MAY 1978

Present

The G
The D

overnor

Lord

Sir Mauri

Mr.de Rothschild

The Minutes of the last Meeting, having been

circulated, were approved.

The Quarterly Report on Errors and Omissions was

submitted.

regarding

pensions

current year. He exp

1975/76 were likely to enjoy permanently

thei or after them. By

I

contrast, because salaries would almost

at a higher rate than pensions in Jul

in the current year would be likely to be granted

which permanently compared unfavourably
after them as well as bearing an unfavourable comparison with

those of their predecessors.

Discussions with the Inland Revenue had pointed to a

means by which many of the pensions in question could be brought

more into line of staff who had retired in the period

1976 /77, though there was no whereby they might catch up

with those who had retired in 1975/76. A solution wh

would be acceptable to the Revenue would be to award standard

additional increases ranging from 8% for those whose basic

retirement salaries amounted to £8,50 to nil where the

retirement salary was £5,000. He me the numbers
likelvy to be affected by adopting this arrangement would be about

30 and that the cost would not be significant in terms of the

_C: overall calls on the Pension Fund
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The Committee were in favour of the proposals

submitted to them and agreed that the papner should be referred

o)
to the Court of Directors.

3. The recent meetings held at the Bank for
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The Minutes of the last Meet
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move in

- and the purnose of the Report

e general framev

eing sought
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O a )f the full

10% permitted under current may nolicy. It would be the aim

so far as possible to distribute the amount available in s\

a way as to improve differen implied an

represented

those above the bargaining unit,
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to junior staff.

Tarlison

uing

furthermore, to meet

allow

computer areas;

to update some minor

and earlier,

{inutes of the

first meeting of the Council Securities

following

methoé for

Lending

were d

thinki at any time.

a three-nart series of

which was being nublished
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THURSDAY, THE 8TH JUNE 1978

Present

A Full Committee

The Minutes of the last Meeting, having been

Q

circulated, were approved.

With reference to Minutes of the previous week and
earlier regarding the Accounts of the Bank for the year ended
the 28th February 1978, the Governor reported that the amount
of the final payment to be made in lieu of dividend was
still under discussion with H.M.Treasury. Until that matter
had been resolved, it would clearly be premature to seek the

Court's final approval of the Accounts. T'H

uty Gover

then drew attention to certain addit material which had

been prepared on the Accounts, including a supplementary

statement on inflation accounting.

A Report of the Committee on Permanent Control

of Expenditure was submitted and referred to the Court of Directors.

It was agreed to recommend to the Court of Directors

that, consequent upon the retirement early next year of

, 1lst Deputy Chief of Establishments, and ’

a Deputy Chief of Establishments, and with effect from dates to

be determined by the Governors, the following apvointments be made:-

'
a Principal,

Establ ishment Department, and
Assistant Management Development
Manager, Scale 2

to be Deouty Chiefs of

Establishments

’
an Assistant Chief Cashier,

3

Scale T
# to be a Principal,
an Assistant Chief of Establishment Department,
Establishments, Scale I and Assistant Management
- Development Manager,
Lj Scale 2.
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With reference to a Minute of the 18th May, the Committee
had before them a Report from the Bank Representatives on the
Negotiating Council relating to the current year's pay settlement.

ir . Blunden attended and said that it was hoped to conclude

z

formal negotiations with the Staff Organisation on the

following Monday. described the nature of the settlement,

which was within the general framework already endorsed by the

and said that provision had been included to bring

1

the Bank's E.D.P. scheme into line with market rates. Th
t the proposals represented a very

a
ctory solution to the issues at stake and agreed that

he Report should be referred to the

The Committee also had a maper by the Deputy Governor
on the subject of senior salaries which proposed, in conjunction
with the 1978 pay settlement, applying to those salaries
outside the bargaining unit approximately the same percentage
increases in basic salaries as would be apvolied at the top

of the unit. T Deputy Governor explained that such an

enhancement could only be achieved within the pay guidelines
by charging the additional cost over 10% against the amount
available under Phase 3 to the bargaining unit. The maximum
amount that it was felt could be diverted for this purpose
was £30,000, and, with the aid of illustrative figures, he

-

mmittee

outlined the recommended manner of distribution.
expressed themselves in favour of the proposed arrangements,
which would take a modest step towards restoring proper
differentials at senior levels, and agreed to commend them to

the Court of Directors.

The Deputy Governor also spoke to the Committee about
the need for a form of special pension offer to avoid a
prospective promotion blockage. He said that the problem was
much less serious than that faced in 1971 and that the offer now

outlined

envisaged would be both smaller and more selective.
the suggested terms and mentioned that while an offer which had

50 acceptances would place a capital burden on the Pension Fund

of about €1 million, such a cost could be outweighed by a saving in
the salary bill over the next five to ten years. The Committee

N
§

~~
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continue

might, thererfore, be inadvisable to match that Body's
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THURSDAY, T!

27TH JULY 1978

A Full Committee

r informed the Committee of

the de

®

ath on the 24th July of Sir Maurice Parsons, K.C.M.G.: and
it was agreed to recommend to the Court of Directors that,

subject to the approval of the Inland Revenue he provision

widow, Lady Da

Chief of Establishments' repor

ot

and Planning

was submitted and referred to the Court of Directors.

structure for E.D.P.

ions now proposed. On th

i
might be employed by a separate subsidi

compa

an arrangement might have possible for the

r Division at Head Office it was judged to be
impracticable for the Accountant's Department, a conclusion
=

that had be Accountant's Department Liaison

Committee. would almost certainly have been

separation.
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Nove

lowing
te were last

be commutable.

goverr
Limited Staff Assurance Scheme, for contributions
Bank assumed responsibility on the Governor's
The annuity, now in maymen
from that Scheme, and which
his service with Schroders in part in respect of

rvice with the Bank, included no orotection against
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10r would have

of the Court Pension

to cost of livi

It was accordingly agreed to

s and

(iii) as from the 1lst July 1979,

increase awarded generally in respect of pensions or
widows' allowances arising from service on the Court be
applied to the part of the annuity eligible for

increase, as determined under (ii) above.

England Archive (G8/91)




It was also mentioned that the Bank's professional
advisers had suggested that the Inland Revenue might be prepared

to agree to the award of a new pension for the Governor, based

n one-sixtie

(s]

total remuneration for each year of service
following the maturity last November of the provision under

the Schroder Scheme. An arrangement of this ki uld rest

n
argument that the Revenue would normally allow a new

yvide pension benefits on that scale regardless
for service elsewhere. It was agreed that

should be the Inland Revenue;

proved to a formal proposal

be submitted to the Con ttee and the Court.

Quarterly Report on Errors and Omissions was
submitted. Arising therefrom, and from comments made by the

e
Auditor on the value of these Reports in their present form,

t

1e Deputy Governor said that, in his opinion, the collation of

mistakes involving the Bank in pecuniary loss in this way, which

was complementary to findings reported by the A

was a worthwhile exercise. He added that he intended to

revert to the subject at a later Meeting.

With reference to Minutes of the 29th June and

earlier regarding the decision to termin the Bank's subscription

use, the

to the Premium Stalls Scheme at the Roy
Deputy Governor informed the Committee that consideration had
subsequently been given to an alternative form of arrangement
which would provide an element of staff benefit but at a lower
cost to the Bank. It was therefore proposed that, having made
allowance for the Bank's current annual rate of contribution

to the Royal Opera House Development Appeal, a total sum of
£6,000 should be used to buy four seats at all performances at
Covent Garden except those on Saturdays and gala occasions.

As previously, requirements for official entertainment would be
accorded first priority, the balance of seats being offered to
the Governors, Executive Directors, Heads of Departments,
Advisers to the Governor and Chief Advisers at half price. Any
seats not thus taken up would then be made available to the

staff, again at half price. However, only two seats for any
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per formance would be made available to any one buyer at the special

ice, additional seats for personal guests being charged at full

It intention to continue to purchase seats

in the course of the season until the

at the Royal e
aforementioned sum of £6,000 (plus recoveries from the resale of
tickets) had been fully expended. The Committee were in favour of
the adoption of an arrangement on these lines which, it was noted,
would limit the combined cost of the provision of such a facility
and of the Bank's support for the Development Appeal to a level
lower than the cost of the staff benefits under the Premium Stalls

c
Scheme in 1976/77.

With reference to Minutes of the 10th November 1977 and
earlier, regarding the new Court Pension Scheme, the Deputy
Governor said that arrangements for its introduction were nearing
completion. There was now a need to draw up the

appoint Trustees and an

Sir Maurice Laing and Sir

would be prepared to serve as
Deputy Governor; and he proposed that the Assistant Secretary
should be appointed as Administrator of the Fund. The Committee

approved these nominations.

The Deputy Governor then spoke about the funding of
the Scheme and also the question of the management of the Fund.
With regard to the latter point, he suggested that it would be
sensible to place the Fund in the hands of those in the Cashier's
Department who currently managed the staff Pension Fund. The

Committee concurred.

The Deputy Governor spoke to the Committee about the
Bank's financial support for the British Standards Institution,
which from 1972 had been at the level of £100 per annum, and the
recent request of the Institution for an annual subscription
based on total salaries paid by the Bank which would currently
amount to £900, plus V.A.T.. He said that the use made by the
Bank of the Institution's facilities did not justify the payment
of such a substantial amount and the Committee agreed that the
Bank should cease to be a subscriber, though, if pressed, it
might continue to contribute £100 to the Institution by way of a

donation.
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of support for economic research was a quite separate

matter and should not be approached on the basis of an

alternative use for funas hitherto devoted to true

charitable giving.

Cha

Chalirman

The Committee then considered

category of beneficial donations - now

Charitable
clarification
which the

benefit.

The Committee reaffirmed their view that strictly

charitable giving by the Bank, on the scale indicated, was

defensible, the point being made that the Bank's behaviour
e

should

incumbent on institutions

in the themselves in favour o:f
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d Nelson
Maurice Laing
Adrian Cadbury

M3

The Minutes of the last Meeting, having been circulated,

were approved.
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for
a
venue for party birthday.
e had
ulc the
use of ir Hall, the Grocers' Company would be prepared to
make ir Hall available for the occasion free of c

e
the number attending would be restricted to 250, agains

that Lady Norman had in mind. The

views on the possibility, in this particular case, of offering

[}

the use of the Court Room. After discussion, the Committee
inclined to the view that it would be preferable for the

reception to be held at a venue other than the Bank.

With reference to Minutes of the 27th July and
earlier on senior salaries, the Committee resumed their
discussion on the question of the remuneration payvable to

Executive Directors.

v

&
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, reference was made

those who were alreadv

Governor mentioned that an Executive Director

had been nominated to serve on a proposed new international

grouo of experts, (funded by a Foundation) to be formed under

the chairmanship of Mr.Witteveen, formerly Mana

of the International Monetary Fun
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This enhancement would be a separate matter under pay
policy. He commented that the Members also wished to

place on record their concern with the position of the
Governor and Deputy Governor, whose levels of remuneration
ought to be adjusted in line with appropriate market
analogues. Lord Nelson also referred to the special
position of those Members of the Court who had been
appointed from the staff and who were in receipt of a
current pension from the Bank, in addition to a salary
payable as a Director. He said that this situation gave
rise to anxiety in the minds of the Members of the Committee
who felt that it could easily give rise to misunderstanding
and if questioned in public would not be easy to defend

effectively.

The Committee expressed themselves content with
the suggested allocation of the total sum available for the
salary award and noted that the Governor would take an
opportunity of acquainting the Chancellor of what was
intended. They then discussed the question of the cases
where both a pension and a salary were payable at the same
time to Members of the Court. It was recalled that in a
number of such cases those concerned had suffered a cut in
salary on appointment to the Court. Although the practice
of paying a pension beifore the normal retirement age in these
circumstances was unusual and could give rise to

presentational problems, it would not be easy to find a fully

equitable alternative solution to the guestion. Nevertheless,

the matter merited examination and it was left that a review
should be made and the matter be brought back to the Committee

in due course.

With reference to a Minute of the previous week,
the Governor outlined the plans for the establishment and
operation of a proposed new international group of experts

on which an Executive Director had been nominated to serve.
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The Minutes of the last Meeting, having been

circulated, were

borrowing limits.

With reference to

earlier regarding senior salaries and the manner in which

sum available for

award might be allocated

thought it be
C for
Sir Henry Benson; it was mentioned, however, that
Sir Henry Benson had informed the non-executive Members of

the Committee that he did not wish to be included in the
proposed award. Accordingly, the Committee decided not to
pursue the suggestion. It was then left that before
recommendations were formally submitted to the Court on the
following Thursday, the Governor would take an opnortunity
of acquainting the Executive Directors of the nature of the

proposals.
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The Deputy Governor
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Report had p

es) for the future
require future new
+

their

ing

house purchases through one o more

interest rate being subsidised by the

on housing loans. He sa

pressure of pay restraint

Bank of England Archive (G8/91)




G

of m: adjustments to remuneration
diminution in fringe benefits, the Staf
feel that it was an appropriate time to reduce in any
significant way the value of the housing loan

existing staff, Mr.Blunden then introduced

ot

sals represented a

reasonable

Staff Comnm borr

subjects -

in general terms

investment by pension funds

2. With reference to Minutes of

earlier, matters relating to
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THURSDAY, THE 14TH DECEMBER 1978

Present

began by commenting

were issuing to their

blicity in the media, v

the Union was activ

He then stressed the need to avoid misunderstandings in the case

of any incidents that arose d said that he had himself offered
to 1 any ict oroblems that might occur in Departments.
He that there was need for a changed

ure in the Bank, incorporating separate

u
representation for the managenent level.

there was some serious confrontation in the

would be unlikely until after the Union's

elections, which were due to be held in January. Finally,

mentioned that it probably had to be recognised that, on pay

grounds, the appropriate analogue for the Bank must

future be
the public sector. The Staff Committee would be considering this
aspect shortly and might put forward a recommendation on the

subject.

N
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With reference to Minutes of the 15th December 1977
and earlier about the need to replace the computer system

in the Accountant's Department, the

puty Governor reported

that it had now emerged that by the use of a new device it was

more advanced

A payme
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matters, should be

Bank of England Archive (G8/91)



5t Meeting naving been

nk of England Archive (G8/91)



Bank of England Archive (G8/91)




Court

i

Bank of Englan

Archive (G8/91)




Bank

o
o
Al

Commi t tee
Funds -

course would hopef

monthly meetings

and also about the address which he had given a

t
World Business Conference in Frankfurt and his speech at the

dinner of the Birmingham Centre of the Institute of Bankers.
The Committee then discussed in general terms the agreement
had b reached between the Government and the Trades Union
o announced the previous day.
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THURSDAY, THE 22ND FEBRUARY 1979

The Deputy Gove
Sir Maurice L
Lord Robens
Mr.de Rothschild
Sir Adrian Cadbury

The Minutes of the last Meeting, having been

he Quarterly Report on Errors and Omissions

was submitted.

about

an actuarial Pension Fund, as at the

28th February 1978,

had been

alternative sets of financial assumptions.

included one (Basis 1) which had been

it had then thrown up a surplus of £6.7

been retained as a reserve against contingencies.

He said that some small changes in actuarial

assumptions were now seen to be desirable.

for these,

inancial assumptions

short-term assumotion

assumptions, a series of increasing deficits would result.
If it were decided to adhere to the Basis 1 assumptions, the

surplus could be used to reduce the average rate of contribution

for future service from 23.4% of salary to 21.7%. However ,

the Actuary had pointed out that the calculations were relatively
d

sensitive to the assumptions made about dividend arowth in the

0

future; and, if the assumed growth rate under Basis 1 were
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reduced from 4% to 3%%, the surplus would be eliminated and
be replaced with a deficit of £1.1 million, assuming that
t

the contribution rate was still reduced to 21.7%.

Pension Fund

prudent both that the assumption of dividend growth should
%

be altered to 3%%, and that tI

unchanged a

contingency

future date.
of this and other contingencies, were in favour of the course
of action recommended and aqreed that the proposals should be

referred to the Court of Directors.

acquainted

Commodities Centre
objective was to acquire a

anisations alr

cost the project,
hould be

h
equity capital and that

ourse of a brief discussion it was accepted
were good grounds for believing that

a well-founded and well

However,

enterprise, the Bank ought to supnort the proj
the Committee felt that the suggested financial contribution
of £100,000 was unduly large and would prefer to think in terms
of an amount in the £25,000/£50,000 bracket, perhaps leaning

towards the higher figure.
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fication Committee (

chairm

(c) the level of salaries ne

to match the find

of the comparability study with the conceptual
Scheme of Classification;
(d) the adjustments necessary to those levels to take
| account of a Stage IV settlement insofar as this

not covered by the comparability exercise;
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1979

Present

covernor

The Governor
The Deputy G
I N (o)

n

last

Meetinqg, havinqg been

of Government, and it was envisaqged that the cost would be met
from donations from private firms and charitable trusts, rather
than from public funds. The Committee confirmed the Governor's
view that it would not be appropriate for him to accept
appointment as a Trustee of the Foundation.

to a

Minute

of the 15th March

concerning

Sir Henry Benson's terms of appointment, the Governor informed
the Committee that it had been decided that, in order to match
the general pattern of the Bank's salary arranqgements, the
revised level of his fee should run from the lst Julv next
rather than from the lst April: and that for the same reason it
was proposed to base the annual review of the arrangements on
the same date of the 1lst July.

The Deputy Governor spoke to the Committee about the

meeting of

f England Archive (G8/91)
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The Minutes Meeting, having been circulate

were approved.

of the

Governor said

and

been invested

conventional

investment, both of which had certain disadvantages. A third

course had however now been

uo; a recent easing of exchange
of

control requlations curities of E.E.C.

turn could be

~

institutions, epaid
in equal annual

foreign

m
-
(ol
=8
ot
]

e 5-year veriod an E.

acquired with foreign exchange at the official rate. Over
same period a matching series of new borrowings could be taken up

and used to provide substitute finance for equivalent portions of
the equity portfolio, thereby allowing corresponding amounts of
premium currency to be sold for sterling and the premium realised

for investment elsewhere.

¢
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The scheme was attractive in that its adoption would

reduce the element of inherent in overseas investment

involving the

reasonable to

financing transaction as a whole. By way of examnle,

calculations

case of the

equity portfolios.

given as part

ively

Staff Committee on the s
spoke about the Standing
submitted a number o
pension
He said that these proposals would need to be carefully

and it was agreed that
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Minutes of the last Meeting, having been

circulated, were approved.

be pursued in making

to made to H.M.Treasur

The Committee expressed themselves in favour of seeking to

ake the smaller, rather than the larger, pavment in lieu

a
of dividend indicated to them, in order to rebuild reserves

maximum extent possible in the last year
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an invitation to become Chairman of an executive committee to

up to administer a
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THURSDAY, THE 21ST JUNE 1979

Present

The Goverr
e Deputy Governor

Sir Maurice Laing

Lord Robens

Mr.de Rothschild

Sir Adrian Cadbury

SN Yataranos o wvoeek. and
l1th rererence to weekK and

W

earlier relating to the Governor

about the gotiations to be made in
lieu of dividend and said th H Treasury had pressed for a

total

1t of £7% million fc the year. The Cor ttee
expressed themselves as prepared to accept that outcome and,
having previously examined the Accounts of the Bank for the year
ended the 28th February 1979, agreed to recommend to the Court of
t

Directors that the Accounts be approved and signed. The point was

(]
0
(1]
(7]
(1]
h
O

made that there was certainly

r
han that proposed but it was recognised that, with the need to

(a3

finalise and publish the Accounts, it was not an appropriate time
for opening up the whole question of dividend payments. The

m\ matter should therefore be taken up later.
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The follo j items from the Charitable

Committee were

t

proovosed

on the last occasion, Sir Adrian Cadbury and Mr.Clay
o

invited to formulate recommendations, drawing for the nurnose

e and experience of Sir Henrv Benson. The

0

on the advi

Committee concurred.

A

Bank of England Archive (G8/91)



should

matter.

Bank of England Archive (G8/91)



Bank of England Archive (G8/91)




'\

THURSDAY, THE 26TH JULY 1979

Presen
The Governor
The Deputy Governor
Lord Nelson
Sir Maurice Laing
Lord Robens
Sir Adrian Cadbury

The Minutes of the last Meeting, having been

circulated, were approved.

The Quarterly Report of the Audit Committee was

£

and referred to the Court of Directors.

ference to a Minute of the 31st May, a

£ C

aff Comm

submitted. The Deputy

that of certain executive

onsideration
consideration.

Mr.Clay, the Chairman of the Staff Committee, and
Mr.Blunden then attended. Mr.Clay explained that the first
recommendation contained in the Report related to the adjustment
of the pensions of of the staff who had been
affected by tapering in 1976 and 1977. He recalled that the
Court had previously given an undertaking to review such

pensions at the appropriate time. A second proposal was

n

concerned with the plight of those staff whose pensions had

u

been calculated on wages and salaries which had been

restricted by Government pay policy. In that connection, no
undertaking had been given by the Bank to alleviate the situation
nor was any solution possible within the normal Inland Revenue
limits. Nevertheless, it was recommended that the Establishment
Department should be authorised to investigate the matter in

detail and to enter into discussions with the Revenue.

1
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In the course of discussion, in which questions
about the numbers involved and the costs to the Pension
Fund were raised, it was mentioned, with regard to the
latter proposal, that it might be useful in the first
instance to ascertain whether the Civil Service or major
private sector interests had yet pursued the matter with
the Revenue. Subject to that point, the Committee expressed
themselves as content with the Report and agreed that it

should be referred to the Court of Directors.

With reference to a Minute of the previous week
regarding the proposed modernisation of King's Arms Yard/
Tokenhouse Yard, Sir Hector Laing, the Chairman of
B.E.Services Limited, and Mr.Blunden attended to speak
about the project. Sir Hector Laing outlined to the
Committee the principal aims of the proposed reshaping of
the catering service in the building, and the savings that
should be achieved, and also commented on the question of
the use of the bars in the premises. In the latter
connection, it was noted that prices in the bars were
regarded currently by the Board of the Company as being too
low and that, following the recent salary award, it was now

considered to be an appropriate time to raise them.

The Committee then considered the substantial cost

of the project and, in discussion, it wa ointed out that

(7]
e

the Bank's catering arrangements had become outdated in

both style of service and methods of food production.

The scale of the project reflected the fact that modernisation
of the facilities had not kept pace with trends in the
industry, and now would not meet the requirements of

health, hygiene and safety standards. It was also mentioned
that one result of the implementation of the modernisation
plans would be the termination of coffee and tea service at
King's Arms Yard and the introduction of dispensing

machines in the Bank, with a consequent saving of the staff

time spent in going to and from the club.

The Committee were satisfied that it was right to
proceed with the proposed development, the point being
\\ noted that the Premises Committee would be giving close

scrutiny to the details of the plans.
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There were, however, two nensions which require
f

special mention,

Governor.

y Governor

Sir Maurice Parsons' death on

had awarded Lady Parsons a pe

a year om the
25th July 1978. Although that pension had thus been in
payment for a little less than the full period on which the

was to be calculated it

Sir Maurice's pension
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which, had it still been in payment on 1lst July 1979,
would have attracted the full increase of 11.4%. In
these circumstances the Deputy Governor believed that it
would be appropriate to apply to Lady Parsons' pension

the

full award for Court pensioners.

osition

Deputy ordingly

formula

from the

(i) with effe

and ex gratia allo

Members of the

percentage representing the rise

Price Index in the twelve mont
l1st July 1978, that

iate were last

increases to be

h July 1978, having been c: 3 d as a

of her late husband's mension which

would have attracted the full increase referred

to above had it been in payment on t!

lst July 1979, be also increased by 11.4% with

effect from the 1lst July 1979; anad
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Sir Adrian Cadbury pointed out that the bracket
proposed for Executive Directors would fit in just above the

that

top scale for Bank staff, Scale 12, and he exg
a wide band would be appropriate; however, the same argument

Governor and Governor whose

arried particular responsibi

salary levels

were 1n nis

in

1,

special position of Members of th

the present arrangements,

o an immediate pension, in of service

‘ension

)
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1ST NOVEMBER 1979

A Full Committ

o
(

of the terms for the offer for sale, on behalf of H.M.Government,

of the British Petroleum Company Limited,

which

respon

1ermore, 1t was cont

on an assessment of such

1 arise.

uld the occasio

It was recognised, however, that, in terms of actual
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The Governor

The Deputy Governor
Lord Nelson

Maur ice Laing
.de Rothschild
Adrian Cadbury

The Minutes

last Meeting, |

the acquainted of the situation regarding
the of the appointment of a new historian to undertake
the aration of the next volume of the history of the Bank
and said that it had been than thinking 1
terms of a continuous series of detailed histories, consideratio
should be given to the alternative course of not aiming to
produce another volume until the time of the Bank's 300th

the opposite cou also be

a new historian to
the major figqures co d with

the period to be ill for consu
In discussion, view was put forward that,
while it would certainly be important not to miss oppor

record recollections,

could nevertheless be left for the time being. Such a

course would enable the chosen historian eventually to
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A Minute
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Recognition

1e Committee about a

dinner which he the previous evening

for Dr.Emminger ent of the Deutsche

Bundesbank.
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