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TIIURSOAY, THI:. 3RO JANUARY 1930 

Present 

The Governor 
'l'he Deputy Governor 
Lord l~elson 
Sir Haurice Laing 
Lord Robens 
Mr.de Rothschild 

The J.linutes of the last Meeting, having been 

circulated, were approved. 

The Governor spoke about plans for ffiodifyiny 

the present organisation and senior management 

structure of the Bank and answered questions from the 

Comm1ttee on various as~ects of the proposed arranqements 

and of their presentation. The CollliUi.ttce expressed 

themselves as Leing in favour oi the proposals which the 

Governor had outlined to them. 
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THURSDAY, THE lOTH JANUARY 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Maurice Laing 
Lord Robens 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been 
circulated, were approved. 

With reference to a Minute of the previous 
week, the Governor laid before the Committee an organogram 
which set out the proposed new senior management structure 
of the Bank and also a draft of the message which he intended 
to send to the staff. The Governor spoke first about the 
Direction. He mentioned prospective appointments and 
reappointments, and (with reference to a Minute of the 13th 
December 1979) recalled that the Committee had recently 
taken the view that there were good grounds for moving 
away from tbe established practice whereby a D1rector, 
once appointed, tended to remain on the Court until his 
retirement from maJor outside interests. The Governor 
spoke of the advantages of a measure of rotation in the 
membership of the Court and said that he proposed to make 
clear to Directors that there should be no presumption of an 
automatic reappointment after serving for one or more terms. 
In d1scussion Members supported the Governor's proposal and 
suggested that two terms might well prove in the generality 
of cases to be a long enough period for service on the Court 
by a non-executive Director, though there would always be a 
need to ensure that a suitable balance of exper1ence and 
adequate continuity was ma1ntained. 

The Governor then commented on the new structure 
and on the message to the staff which described the aims and 
nature of the proposed changes. Some minor alterations 
having been suggested, the Committee agreed that the proposals 
should be referred to the Court of Directors . 



r 

er 0 

- 3 -

THURSDAY, THE 24TH JANUARY 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Maurice Laing 
Lord Robens 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been 
circulated, were approved. 

It was agreed to report to the Court of 
01rectors that the Committee, 1n accordance with a 
resolution of the Court of the 1st March 1946, proposed to 
1nv1te Mr.McMahon to attend their Meetings. 

It was agreed to recommend to the Court of 
01rectors that pursuant to Clauses 11 and 12 of the 
Charter of the 1st March 1946 and with effect from the 
lst March 1980 -

( i) remuneration in respect of his exclusive 
services be paid to MR.C.W.McMAHON, during his 
term of off1ce as Deputy Governor, at the rate 
of £45,000 a year; and that he be entitled to 
the benefit, insofar as 1t applies to hlS case, 
of the Scheme approved by the Court of the 
23rd NoveMber 1978, for the payment of penstons, 
etc., to those Members of the Court render1ng 
exclusive serv1ce. 
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(iil the exclusive scrv1ces of MR.GEORG£ BLUND£N and 
MR.J.B.PAGE be engaged during their respect1ve 
terms of office as Directors and that they also 
be entitled to the benefit, insofar as it 
applies to their respective cases, of the Scheme 
approved by the Court of the 23rd November 1978, 
for the payment of pensions, etc . , to those 
Members of the Court rendering exclusive service. 

(ili) remuneration payable to the following Members 
of the Court in respect of their exclus1ve 
services be at the rates shown -

MR.GEORG£ BLUHD£N 

MR.J.B.PAGE 

£38,000 a year 
£35,000 a year 

A report of the Staff Committee covering the 
Chief of Establishments' review of General Staff 
Administration and Training was submitted and referred to 
the Court of Directors . 

With reference to Minutes of the lst December 1977 
and earlier, the Deputy Governor reported that an approach 
for financial support for this year's Festival of the City 
of London had been received. He laid before the Committee 
a list of five events for which support of either £2,000 
or £2,500 was required and, after expressing a general 
preference, the Committee gave the Deputy ~vernor discretion 
to select one of the 1tems for sponsorship by the Bank. 

The Governor spoke to the Committee on the 
following matters-

1. The inaugural R.A.O.Bridge Memorial Lecture whiCh he 
had given earlier that week. 

2. A meeting in Frankfurt which he had attended the 
previous weekend. 

A discussion followed which, in the main, was devoted 
to aspects of the United States economy. 

~c !~. ~'- -
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THURSDAY, THE 31ST JANUARY 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Maurice Laing 
Sir Adrian Cadbury 
Mr.McMahon 

The Governors and Mr.McMahon not being present, 
and with reference to Minutes of the 8th November 1979 and 
earlier about the salary levels of those Members of the 
Court who gave full-time service to the Bank, Lord Nelson 
discussed with the non-executive Members of the Committee 
certain recommend3tions that he proposed to make to the 
Court that day reqarding the remuneration of the Governor 
and the Deputy Governor. 

The Governors and Mr.McMahon hav1nq JOined the 
Committee, the M1nutes of the last Meeting, having been 
circulated, were approved. 

Arising therefrom, the Deputy Governor reported 
that a concert by the Gabrieli String Quartet had been 
selected for sponsorship by the Bank for this year's Festival 
of the City of London. 

With reference to Minutes of the 26th July 1979 and 
earlier, a Report of the Committee on Bank Premises reqarding 
the modernisation of Kinq 's Arms Yard/Tokenhousc Yard was 
submitted. Lord Nelson, the Chairman of that Committee, 
explained that the expenditure estimates had been studied 1n 
detail and that a special examination of the JUStification 
for the proposed outlay on energy saving measures and on 
air conditioning had been initiated. He said that 
the Committee were satisfied that over half of the total 
expenditure could be JUStlfied on cost-saving grounds, the 
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remainder representing Justifiable renewals and maintenance 

to preserve the value of the existing capital asset. The 

Architect had recommended a negot1ated contract 1n preference 

to competitive tenders and it had been agreed that Trollope 

' Colls Limited (who had constructed the original building) 

should be nominated as main contractors. 

Sir Maurice Laing po1nted out that the decision to 

award a negotiated contract in this case represented 

a reversal of what he had been told in the context of the 

Glasgow Agency contract was settled Bank policy: and would 

have an effect damaging to his f1rm. After discussion, 

it was agreed to refer the Report back to the Committee on 

Bank Premises 1n order tnat due consideration could be given 

to the matter that had been raised. 

The Deputy Governor spoke about the arrangements 

by which the Bank Clerks' Orphans' Fund occupied certain 

accommodation at 9-12, Cheapside at a favourable rental and 

explained the courses the Bank could follow in their policy 

towards this tenant. The Deputy Governor said that it 

seemed doubtfully in the interests of the Fund to encouraoe 

it to occupy such prem1ses when it could presumably move to 

a less expensive locat1on outside the City; and, 1n 

the c1rcumstances, he considered that the Bank should 

suggest that the Fund shoul~ welcome the breaking of 

the lease agreement in D~cember 1980. The Committee 

expressed themselves as being in favour of this course of 

action. 

On th~ Governor's proposal, it was agreed that a 

portrait of the Deputy Governor be commissioned. 

The Governor spoke to the Committee on the 

following matters -

1. the recent session at the Bank with the Panel of 
Academic Consultants 

2. his meetings earlier that week with the Chairmen 
of the Scottish Clearing Banks and of the 
London Clear1ng Banks 
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THURSDAY, THE 7TH FEBRUARY 1980 

Present 

The Governor 
The Deputy Governor 
Sir Maurice Laing 
Lord Robens 
Mr.de Rothschild 
Sir Adrian Cadbury 
Mr.McHahon 

The M1nutes of the last Meeting, having been 

c1rculated, were approved. 

With reference to a Minute of the prev1ous week 

regard1n9 a Report of the Committee on Bank Premises on the 

modernisation of King's Arms ¥ard/Tokenhouse Yard, and in 

particular the question that had been raised about the decision to 

award a negotiated contract for the project, the Governor said 

that Lord Nelson, the Cha1rman of that Committee, had been 

"9ce considering the matter further but was unexpectedly unable to be 

present to report on it that day. The Committee were of the 

opinion that it would be difficult to reopen the matter of the 

award of the main contract at this stage and, on the assu~tion 

that 1n the circumstances Lord Nelson would not be 1n favour of 

doing so, they agreed that the Report should be referred to the 

Court of Directors, with the proviso that approval of the 

t'.l 

1'30 

Report should be made sub)ect to Lord Nelson's confirmation on 

the point. 

The Governor spoke to the Committee about the speech 

which he had given at the Annual Banquet of the Overseas Bankers 

Club earlier in the week. A discussion on matters relating to 

the pricing and supply of 011 and to the domestic economy then 

t llowed. 

~( l)_ 'vk 0 
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THURSDAY, THE 14TH FEBRUARY 1980 

Present 

A Full Committee 

The Minutes of the last Meeting, having been 

circulated, were approved. 

With reference to M1nutes of the previous week 

and earlier regarding a Report of the Committee on Bank Premises 

on the modernisation of King's Arms Yard/Tokenhouse Yard, it 

was reported that Lord Nelson had confirmed that he did not 

see a case for reopen1ng the question of awarding the main 

contract on a negotiated basis. Work on the next stage of 

the project was therefore now proceedin9 in the manner proposed. 

The following were submitted and referred to the Court 

of D1rectors -

1. From the Committee to consider the Secur1ties of 
Certain Funds -

The Quarterly Report which contained a recommendation 

that the sector targets of the Pens1on Fund should 

be applied to market values instead of book values. 

2. Prom the Charitable Appeals Committee -

The Annual Report on Donations which contained a 

recommendation that the Committee's Terms of Reference 

should be amended in two minor respects. 

In connectton with the Annual Review of Staff, the 

following were also submitted and referred to the Court of 

Directors -

1. A Minute on appo1ntments and a Minute on gratuities 

to members of the Printing Works Staff, recommended 

by the Governors. 

2. A Report of the Staff Committee recommending certain 

gratuities. 
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The Deputy Governor laid before the Committee a 

statement of the latest estimate of the operating profit of 

the Banking Department for the year ending the 29th February 

1980. He spoke in particular about the likely si~e of 

50 o 4. prov is tons that would be needed, including those due to 

~01 commitments arising from the Voluntary Severance Scheme. 

Taking these into account, he suggested tbat the aim should be 

that the payment to H.M .Treasury tn lieu of dividend should be 

maintained at the same level as in 1979, which would represent 

a satisfactory outturn for the current year. The Committee 

concurred. 
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THURSDAY, THE 21ST FEBRUARY 1980 

Present 

A Full Committee 

The Minutes of the last Meeting, having been circulated, 
were approved. 

A Report from Lord Nelson and Mr.Blunden on their visit 
to the L1verpool Branch was submitted. The Deputy Governor 
spoke about a reference tn it to rumours that the Branch was 
about to be closed and explained that, while on grounds of 
security, the age of the building and the proximity of the 
Branch to Manchester, a case could well be made for recommending 
its closure, in view of the relative profitability of its 
banking business, the possibility of creating additional income 
by letting spare accommodation to a suitable tenant and perhaps 
above all the adverse comment that would be aroused if the Bank 
did decide to terminate its presence on Merseyside, in his 
opinion, the balance of advantage lay, as things stood, in 
continuing to maintain the Liverpool Branch, albeit with a 
somewhat 1 imited role. The Committee concurred. 

With reference to the recent quinquennial valuation 
of the affa1rs of the Bank Provident Society, it was agreed to 
recommend to the Court of Directors that the Actuary's 
recommendations - which had been accepted by the members of the 
Society at the Annual General Meeting - be approved and that 
authority be given to the Managers of the Society to declare a 
Compound Reversionary Bonus of E4.00 per cent per annum for the 
five years ended the lOth November 1979 on the sums assured and 
bonuses extsting on that date. Further, that they be g1ven 
authority to pay an interim bonus at the rate of £4.00 per cent 
per annum on claims which have arisen or which may arise between 
the lst December 1979 and the 30th November 1984 . 

' 
\::1 
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The terms of a Resolution to be submitted to the 
Court appoint1ng Mr.McMahon a Trustee of the Houblon-Norman Fund 
with effect from the 1st March 1980 in the room of Sir Jasper 
Hollom were approved by the Committee. 

1. 

It was agreed to recommend to the Court of Directors -

That, 1n connection with the Annual Review of the Staff, 
the undermentioned be granted gratuities, subJect to 
tax in the rec1pients' hands -

P.A.S.TAYLOR 
Chief of Administration, 
Scale 12 

Deputy Ch1et of Exchange 
Control, Scale 11 

A.T.BELL 
an Adviser (Grade I), 
Scale 10, Economic 
Intelligence Department 

£1,000 

£1,000 

£1,500 

XI. That, consequent upon forthcoming retirements under the 
terms of the Voluntary Severance Scheme, the following 
appointments be made -

a Pr1nc1pal, Scale 8, 
Establishment Department 

an Ass1stant, Scale 8, 
Econo~ic Intelligence 
Department 

to be Auditor, Scale 9, with 
effect from a date to be 
determined by the Governors 

to be an Adviser (Grade II), 
Scale 9, Financial 
Statist1cs 01vision, with 
effect from the 2nd March 1980 

Arising therefrom, the Committee discussed the role of the 
Audltor and concluded that the prospective appointment 
presented a suitable opportunity for reviewing and, where 
appropriate, redefining the terms of reference attaching to 
that pos i tlon . 

The Quarterly Report on Errors and Omissions was 
submitted. 
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THURSDAY, THE 28th FEBRUARY 1980 

Present 

A Full Committee 

The Minutes of the last Meeting, having been 

circulated, were approved. 

A Minute on an appo1ntment recommended by the 

Governors was submitted and referred to the Court of 

Directors. 

The Committee also had before them a paper 

recommending that voluntary severance offers be made to some 

members of the Messenger Staff and two Reports of the Staff 

Committee on Rules of a Compensation Scheme in connection with 

certain payments made under the terms of the Voluntary Severance 

Scheme and on a Scheme of Classification for Typing and 

Secretarial Staff. Mr.Clay, as Chairman of the Staff Committee, 

and Mr.Blunden attended and spoke about the factors underlying the 

various recommendations and the Committee agreed that the three 

1tems should be referred to the Court of Directors. 

The Governor spoke to the Committee on the following 

matters -

1. With reference to a Minute of the 8th November 1979, 
his appointment as a member of the National Economic 
Development Council, which had been announced earlier 
in the week. 

2. His recent vis1ts to Saudi Arabia and kuwait. 

With reference to Minutes of the 1st March 1979 and 

earlier concerning the Personal Accident Insurance Pol1cy covering 

Members of the Court and their wives travelling on Bank business, 

the Deputy Governor, having declared his contingent interest and 

that of all other Members of the Court, recalled that the present 

maximum benefit payable in the event of the death of a Member of 

the Court or of a wife would amount to £85,000 and, in the case of 
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the Governor or Hrs.Richardson, to £160,000. The poltcy would 
shortly fall due for renewal and if it were decided to adjust the 
beneftts payable under the terms of the scheme, in accordance with 
the formulae previously adopted, in the light of the recent 
increases awarded in Special Remuneration the indicated levels 
would then amount to £120,000 and £360,000, respectively. As the 
resultant figures would represent such a substantial rise 1n the 
insurance cover, the Deputy Governor proposed that no change be 
made this year 1n the level of benefits for Members of the Court 
and that 1n the case of the Governor the maximum cover be limtted 
to an amount of £300,000. The Committee concurred. 

The Deputy Governor then referred to the fact that, 
under the present arrangements, there was provision for the same 
levels of benefit for both a husband and a wife and suggested that 
there was a case for reducing the amounts payable in the event of 
injury or death of a wife to perhaps a half or two-thirds of the 
levels of the particular cover for a husband. ln discussion, a 
contrary view was expressed and it was left that further quotations 
would be obtained and that the Committee would revert to the 

, matter at a later stage. 
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THURSDAY~6TH MARCH 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Lord Robens 
Mr. de Rothsch ild 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been 
circulated, were approved. 

The following were submitted and referred to the 
Court of Directors -

1. A Report of the Committee on Permanent Control 
of Expend1ture. 

It was noted that the non-executive Directors on 
that Commtttee wished to place on record thetr 
satisfactton at the scale of the savings whtch the 
Bank had achieved over recent years and on the 
manner in which these had been pursued under the 
direction of Sir Jasper Hollom. The Committee 
of Treasury endorsed that expression of appreciation. 

2. The Quarterly Report of the Audit Committee and the 
Annual Re•liew of the Audit Division programme, 
together with the Annual Review of the work of that 
Committee. 

The Governor spoke to the Committee on the following 

matters -

1. A meeting of the National Economic Development 
Council which he had attended for the first 
time the prevtous day. 
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2. The forthcoming monthly meetings to be held at the 

Bank for International Settlements. 

3. The question of the attendance at meet1ngs of 

the Court of Hr . Loehnis, an Associate Director. 

It was agreed to recommend to the Court of 

Directors that he should attend regularly, but 

that if certain matters not relevant to his 

presence were due to be considered, then he 

might be asked to absent himself from the 

l( ~- ~:r~eedings . 

. L~). 
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THURSDAY, THE 13TH MARCH 1980 

Present 

The Governor 
The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Mr.de Rothschild 

The Minutes of the last Meeting, having been 

circulated, were approved. 

It was agreed to recommend to the Court of 

Directors -
A. That the following Committees be appotnted for 

the ensuing year:­
STAFF COMMITTEE 

MR.CLAY 

SIR HECTOR LAING 

MR.BLUNDEN, Deputy Chairman 

SIR DAVID STEEL 

MR. DRAIN 

MR. PAGE 

DEBDEN COMMITTEE 
SIR HECTOR LAING 

MR. FFORDE 

LORD WEIR 

MR.BLUNDEN, Deputy Chairman 

SIR DAVID STEEL 

MR.DRAIN 

AUDIT COW4ITTEE 

LORD ROBENS 

SIR JASPER HOLLOM 

MR . de ROTHSCHILD 

MR.DOW 

MR.BLUNDEN 

SIR ROBERT CLARK 

COMMITTEE ON PERMANENT 
CONTROL OF EXPENDITURE 

THE DEPUTY GOVERNOR 

LORD ROBENS 

SIR JASPER HOLLOM 

SIR ADRIAN CADBURY 

MR.BWNDEN 

COMMITTEE TO CONSIDER THE 
SECURITIES OF CERTAIN FUNDS 

MR.de ROTHSC~ILO 

MR.FFORDE 

SIR ALASTAIR PILKINGTON 

SIR ROBERT CLARK 

CHARITABLE APPEALS COMMITTEE 

SIR JASPER HOLLOM 

SIR ALASTAIR PILKINGTON 

MR.BLUNOEN 

THE SECRETARY, ex officio 

COMMITTEE ON BANK PREMISES 

LORD NELSON 

LORD WEIR 

MR. CLAY 

MR.BLUNOEN 
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e. That the following be appointed to visit the Branches 

and the Glasgow Agency dur1ng the ensuing year:-

Manchester 

Birmingham 

Liverpool 

Bristol 

Newcastle 

Southampton 

Glasgow 

Sir Adrian Cadbury 

Mr.Orain 

Mr .Clay 

Sir Oavid Steel 

Sir Jasper Hollom 

Sir Robert Clark 

Lord Nelson 
Hr .Page 

Lord Robens 

Mr.Blunden 

Mr.de Rothschild 

Mr.f'forde 

Lord Weir 

Mr.Oow 

Sir Hector Laing 

Sir Alastair P1lklngton 

A Minute on an appointment recommended by the 

Governors was subm1tted and referred to the Court of 

Directors. 

With reference to a Minute of the 11th August 1977, 

the Governor advised the Committee that, on the basis of the 

latest assessment of expenditure. the projected total cost of the 

extension to the S~uthampton Branch had now risen to a figure of 

about £1,431,000. The Committee accepted that, in the 

circumstances, authority would have to be given for the 

increased level of expend1ture. A view was expressed, 

however, that there was room for i&provement in the standard of 

supervis1on of the Bank's building projects generally. It 

was agreed that this question should be looked 1nto. 

With reference to a Minute of the 24th August 197~. 

the Committee approved the nomination of Mr.Clay as a Trustee of 

the Court Pension Scheme in the place of Sir Maurice Laing. 
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The Committee confirmed that the Bank should make a 

financial contribution of £1,000 towards the cost of holding a 

conference at Oxford next year to mark the seventieth birthday of 

Professor Sir Alec Cairncross. 

The subject of a proposed tour to Southern Ireland by 

the Bank Golfing Society in 1981 was raised. The Deputy Governor 

commented on the security 1mpl1cations and, after discussion, 1n 

which emphasis was placed on the vulnerabiltty of a Bank party on 

a visit of that nature, the Committee concluded that it would be 

unwise and inappropriate for the Society to undertake such a 

tour. 

The Governor spoke to the Committee about the recent 

monthly meetings held at the Bank for Internat1onal Settlements. 

In the course of a general dtscussion, it was suggested that, at 

a later stage, a paper should be prepared for the Court on the 

Rhodesian situation. 

' Bank of En land Archive GS/92 
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THURSDAY, THE 20TH MARCtl 1980 

Present 

The Gove m or 
The Deputy Governor 
S1r Jasper Hollom 
Mr.de Rothschild 
S1r Adrian Cadbury 

The M1nutes of the last Meeting, having been circulated, 

were approved. 

A Minute on an appo1ntment recommended by the Governors 

was submitted and referred to the Court of Directors. It was 

noted that this appointment superseded one approved by the Court 

of the 20th December 1979. 

With reference to a Minute of the 14th February, a 

provisional statement of the estimated operating prof1t of the 

Banking Department for the year ended the 29th February 1980 

was submitted to the Committee. The Deputy Governor mentioned the 

increased operating profit (before exceptional items) and the 

likely size of provisions that would be needed 1n respect of the 

portfolio of gilt-edged stocks and the cost of the Voluntary 

Severance Scheme and additional provision for retirement benefits. 

4 Sec•OOI After taking these items and taxation into account, the estimated 

operating profit would amount to £18.4 million. In these 

circumstances, it would seem appropriate to maintain the interim 

payment to the Treasury at the same level as in 1979, on the basis 

that it carried no implication for the size of the final payment 

to be made by way of dividend. Accordingly, it was agreed to 

recommend to the Court of D1rectors that pursuant to Section 1(4) 

of the Bank of England Act, 1946, a payment of £2,500,000 be made 

to H.M.Treasury on the 3rd April next. 

The Deputy Governor spoke to the Committee about a 

letter which had been rece1ved from Sir Michael Swann who had been 

appointed Chairman of an organising committee to set up a Centre 

Sf for Analysis of Technical Change. Sir Michael sought the Bank's 

support for the Centre, preferably in the form of free or low cost 

J 



- 20 -

accommodation. The Committee felt that, although there was space 

available, the opportunity cost (which with rates and heating 

could amount to some £70,000 per annum) and the possible impairment 

of the Bank's ability to let space at New Change or at one of the 

Branches made such an arrangement undesirable. Following the 

Governor's suggestion that the Bank might consider making a modest 

financial contribution, it was left that the Deputy Governor 

should discuss the project with Sir Michael Swann. 

The Governor spoke to the Commit tee on the following 

matters -

/ 

1. Press comment on h1s speech at the Guardian "Young 
Businessman of the Year" Presentation the previous 
day and the latest ed1tion of the Quarterly Bulletin . 

2. A suggestion that he m1ght be prepared to travel in 
a coach in the procession in the next Lord Mayor's Show. 
He said that he was disinclined to accept this invitation . 

3. The consultation papers on monetary control and the 
measurement of liquidity which would be publ1shed that day. 
He foresaw that the Select Committee on the Treasury would 
wish to involve itself in the review of monetary policy. 

, 
j .... r:..., 
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THURSDAY, THE lOTH APRIL 1980 

Present 

'fhe Governor 
The Deputy Governor 
Str Jasper Hollom 
Mr.de Rothschild 
Sir Adrian Cadbury 

The Minutes of the last Meetin9, having been circulated, 

were approved. 

The following were submttted and referred to the Court 

of Dtrectors -
/ 

/ 

' / 

1. A Minute on an appointment recommended by the 

Governors. 

2. A Report from the Trustees of the Court Pension 

Scheme. 

Str Jasper Hollom commented on the Report by Willis 

Faber Advtsory Services Limited and their actuarial 

valuatton of the new ~cheme as at the 1st March 1979. 

The Report showed that the value of the assets held 

against the past service benefit w~s some £70,000 

short of the value of the corresponding liabilities 

whilst the value of future contributtons, previously 

agreed by Court at 54\ of pensionable remuneration 

until otherwise determined, exceeded by a similar 

margtn the value of benefits for future service. 

It was recommended that the Bank pay over to the 

Trustees a lump sum special contribution of £70,000 

which would have the effect of reducing the rate of 

contrtbution from 54\ to 43.5\ of pensionable 

remuneration, until otherwise determtned. This 

payment would be funded partly from the balance 

remaining from the previous proviston for Court 

pensions and partly from tax allowances. 

3. A Minute from the Charttable Appeals Committee on the 

C.T 67 mak tng of a donation • 

.. ' 
\) 
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With reference to Minutes of the 28th February 1980 
and earlier concerning the Personal Accident Insurance 
Policy covering Members of the Court and their wives travelling 
on Bank business, the Deputy Governor informed the Committee 
that the premium for renewal on the terms agreed by the 
Committee at their Meeting on the 28th February would amount 
to £2,490, an increase of over 50\ compared with last year's 
figure of £1,570 . This increase reflected the triennial 
review of travel patterns and the increase in benefits payable 
in respect of the Governor and Mrs.Richardson. Following a 
discussion at the Meeting on the 28th February, enquiries had 
been made about the reduction in pre•iu• which woo ld be 

obtained if benefits for wives were reduced to half of those 
payable for husbands. As the premium would be reduced by 
only £283 he proposed that the maximum benefits in respect of 
wives should be maintained at the same level as for husbands. 
The Committee concurred. 

Bank of En land Archive GS/92) 



THURSDAY, 17 APRIL 1980 

Present 

The Governor 
The Deputy Governor 
Sir Jasper Hollom 
Mr de Rothschild 
Sir Adrian Cadbury 

The Minutes of the last Meeting, hav1ng been circulated, 
were approved. 

23 

A Report of the Debden Committee covering the General Manager's 
half-yearly review of the operatiOn of the Printing Works was 
submitted and referred to the Court of Directors. 

It was agreed to recommend to the Court of Directors that 
pursuant to Section 139 of the Companies Act 1948, and until 
otherwise resolved by the Court of Directors, -

~~ The Chief of Corporate Services, or falling him the Chief 
Registrar, or falling him the Secretary, all of the Bank 
of England, and for the t1me being, be authorised to act 
as the representative of the Governor and Company of the 
Bank of England at any meeting of BE Services Limited . 

... 
I 

At the Governor's invitation, Sir Jasper Hollom traced the 
earlier history of the Bank's financial support for the Take-over 
Panel. It had been hoped that with the establishment of the 
Council for the Securities Industry and the introduction of the 
levy on contract notes, the combined finances of the two bodies 
would be put on a sound basis and the need for support from the 
Bank other than Its normal subscription would disappear. This 

\~ hope had however been diSappointed. The excess Of expenditure 
over income for 1978/79 had amounted to £343,000 and the 
estimated deficit for 1979/80 was £113,000, due principally 
to the fact that the levy had started later than had been 
planned and its yield had been lower than expected. ln order to 
strengthen the Council's 1ncome, it was the intention to Increase 
the levels of subscriptions payable by member associations 
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and also to ra1se the rate of levy. But these corrective 
measures could hardly be taken before the Council had published 
its first accounts. It was therefore proposed that in order to 
save the Council from being weighed down by its acc~ulated 
deficit for a period of years, the first year deficit of 

£343,000 should be written off together with the related interest 
of about £35,000. The Committee concluded that as, in the 
Circumstances, there was no practicable alternative to writing 
off those amounts, the proposed course of action should be 
adopted. 

The Governor raised the question of the attitude to be adopted 
by the Bank in the case of a member of the Banking Staff who 
would almost certainly be selected for a place in the British 
fencing team for the Moscow Olympic Games. Hr Blunden attended, 
and after discussion and reference to the Government's standpoint 
towards their own employees on the matter, it was decided that it 
would be appropriate that the woman concerned should use Governor's 
Leave for the period of the Olympic Games themselves and utilise 
the balance of the special leave, with pay, which had been 
granted to her last year, for the preparatory stages. 

The Governor spoke to the Committee on the following matters -

1 The merging of the City Capital Markets Committee and 
the City Company Law Committee. 

2 His forthcoming appearance before the Select Committee 
on the Treasury and Civil Service, which was currently 
inquiring 1nto the Budget and the Government's medium­
term financial strategy. 

The Deputy Governor spoke about the Council of Foreign Bondholders 
which had been subsidised by the Bank since 1936 and for the 
last 25 years at a level of £7,650 out of a total City subsidy 
of £15,000. He said that the Bank had been considering the 
discontinuation of this subsidy because the work of the Council 
had been falling away; however, the forthcoming Rhodesian debt 
negotiations, which were likely to be costly, would change that 
situation. It would also be presentationally an inappropriate 

time to terminate the subsidy when such negotiations were about 

-~ -
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to start. The Deputy Governor therefore recommended that the 
subsidy from the Bank should be continued for another year and 
that support on the same basis as previously from the other 
City bodies should be sought. He also proposed that after the 
Rhodes1an negotiat1ons had been completed, the possibility of 
the Bank taking over any residual role of the Council should be 

.n e .. t1gated. The Committee concurred. 



THURSDAY, 1 MAY 1~80 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Lord Robens 
Mr de Rothschild 

The Minutes of the last Meeting, having been circulated, 
were approved. 

The Governor reported that Sir Adr1an Cadbury was expecting 

26 

to receive an approach to JOln the board of a ma)or Canadian 
bank. The Committee agreed that all such invitations should be 
considered on their merits. The Governor was invited to 
discuss the proposed approach with Sir Adrian Cadbury. 
Provided it seemed that there would be no conflict of interest, 
there would be no obJection in principle to his acceptance of 
such an appointment . 

The Governor then advisea the Committee that Sir Jasper Hollom 
had an outstanding invitation to JOin the board of one of the 
clearing banks and went on to recall that it had recently been 
accepted that there was no reason why a clearing banker should 
in future be regarded as disqualified from consideration for 
appointment to the Court, although there could be practical 
difficulties in indiv1dual cases. After discuss ion, m which 
reference was made to certa1n clear1ng bank directorship& held 
either prior to or subsequent to service on the Court of the 
Bank, the Committee concluded that it would not be in the best 
1nterests if a current Member of the Court who had held the 
office of Governor or Deputy Governor were to take on such a 
P"rot•ton. 
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THURSDAY, 15 MAY 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Hr de Rothschild 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been ctrculated, 

were approved. 

A Minute on an appotntment recommended by the Governors 
was submitted and referred to the Court of Directors. 
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Hr Blunden attended to speak about this year's pay settlement. 
He began by outlining the background to the situation and said 
that in the cash limit approved by H H Treasury there was an 
allowance for a 14t increase in the wage bill with effect from 
1 July 1980. He understood that the union claim could be at a 
level of about 35\ ; 1t therefore appeared that it would be 
difficult to avoid go1ng to arbitration on the ~atter this year. 
He also referred to the recent Ctvil Service settlement, the pay 
offer for clearing bank staff and a likely 1ncrease in the Retail 

Price Index. 

The Committee then discussed the tactics that management should 
adopt after they had been presented with what was expected to be 
an unjustifiably high claim by the union. It was concluded 

that, in the first instance, it would be preferable not to make a 
counter offer but to gtve the union an opportunity to reconsider 
their claim in the light of the cash limit restraint imposed upon 
the Bank. The Committee also agreed that it would be desirable 
for management to communicate with the staff of the Bank with a 
view to persuadtng the union to adopt a more reasonable attitude 

in the matter. 
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With reference to a Minute of 20 March regarding the proposal 

to set up a Centre for Analysis of Technical Change, the Deputy 

Governor reported that he had d1scussed tbe project with 

Sir Hichael Swann the previous day and had explained to him the 

Bank's view on the question of accommodation. The Deputy 

Governor said that while Sir Michael Swann was not seeking funds 

for financing the Centre as such, he would probably approach the 

Bank later in the year to discuss possible financial support from 

the Bank. The Deputy Governor had indicated to h1m that the 

Bank would be likely to consider favourably something in the 

range of £2-3,000 in the first instance. 

The Governor spoke to the Committee on the following matters -

1 

2 

The recent monthly meet ln<JS held at the Bank for 

International Settlements at which the situation 

in the United States of America had been the main 

topic of discussion. 

Press comment on the Bank's consultation paper on the 

measurement of liquidity and a speech which he was 

proposing to make on the subject of the Bank's 

supervisory role at a lunch for foreign bankers 

week. 



THURSDAY, 22 MAY 1980 

Present 

The Deputy Governor 
LOrd Nelson 
Lord Robens 
Sir Jasper Hollom 
Mr de Rothschild 
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The Minutes of the last Meeting, having been circulated, were 
approved. 

The Quarterly Report on Errors and Omissions was submitted. 
The Deputy Governor mentioned that the question of sanctions 
for negligence had been discussed at a recent meeting of the 
Management Policy Committee. 

The Quarterly Report of the Committee to consider the 
Securities of Certain Funds, which contained recommendations 
that the target proportions of the Pension Fund invested 1n 
two sectors should be amended and that tbe flexib1lity margin 
in those sectors be revised, was submitted and referred to the 
Court of Directors. 

A Report of the Staff Committee on the subject of an increase 
in pensions and allowances was also submitted. Mr Clay and 
Mr Blunden attended. At the outset, the interests of 
Sir Jasper Hollom and Mr Blunden, and the potential interest 
of the Deputy Governor, were declared. Reference was then 
made to the Rules of the Pension Fund which provided that 
pensions and allowanc~s would normally be increased in 
proportion to a rise in the Retail Price Index and that only 
in extraordinary circu~tances would a lesser increase be 

paid. It was recalled that any change of the Rules would be 
subJeCt to negotiation and, if the two sides failed to agree, 
to arbitration. 

Mr Clay explained that, in discussing the question of the 
award to be made this year, the Staff Committee had concluded 
that, in spite of the h1gh rate of inflation, it would be 
dtfficult to contend that extraord1nary circumstances existed 

0 ·-
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and that it would therefore be unwtse to attempt to tnvoke 

that clause and pay a lesser amount than that indicated by the 

rise in the cost of living. In the course of a lengthy 

discussion, and with regard to a Minute of the previous week, 

reference was made to a relationship between the proposed 

pension award and the union's pay claim which had now been 

submitted, and it was pointed out that while the pay of the 

staff had been substantially increased last year, the award to 

pensioners, based on the rise 1n the Retail Price Index, had 

amounted to just below 11\. 

The Committee noted that the average annual pension/allowance 

was about £2,700 and that only 35\ of the 5,095 beneficiaries 

received more than that amount . A view was expressed that 

Tloo c lo while an increase this year based on the rise in the Retail 

Price Index would certainly be justified in the cases of the 

smaller pensions and allowances, there must be a degree of 

concern about the prospect of applying an increase of around 

22j\ to those in receipt of large pensions. It was 

pointed out, however, that the recommendation to increase all 

pensions by the same percentage amount would be in line with 

the practice currently followeo by the Civil Servtce. After 

further discussion, in which 1t was mentioned that a form of 

tapering, if introduced once again, would be ha;d to reverse 

and would again upset differentials, it was agreed that this 

aspect should be referred to the Staff Committee for their 

consideration; that they should be specifically invited to 

comment on any implications that such a course of action might 

have on the negotiating position; and that they should submit 

a list of all pensions currently tn excess of £15,000. 
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THURSDAY, 5 JUN£ 1980 

Present 

A Full Committee 

The Minutes of the last Meeting, having been c1rculated, 

were approved. 

The Quarterly Report of the Audit Committee was subm1tted 

and referred to the Court of Directors. 
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At the Governor's invitation, Sir Jasper Hollom spoke to the 

Committee about the 1ntention of the Bank for International 

Settlements to present a gold medallion to every share-holding 

Central Bank and to all members of the Board and their 

Alternates, either serving now or who had recently so served, 

to commemorate its 50th anniversary. In his view, acceptance 

of such a memento on the occasion of this anniversary could 

hardly give r1se to ObJections. The non-executive Members of 

the Comm1ttee concurred and agreed that those representatives 

of the Bank receiv1ng medallions should be entitled to reta1n 

them. 

' With reference to a "inute of 22 Hay regarding the subJect of 

C.T 1,0 Ol.co 

an increase in pensions and allowances and the decision to ask 

the Staff Committee to examine the question of tapering this 

year's increase in the cases of those in receipt of large 

pensions, the Committee of Treasury had before them a paper 

from Hr Clay, the Cha1rman of the Staff Committee. In the 

absence of Hr Clay, S1r Hector Laing, also a member of the Staff 

Committee, and Hr Blunden attended. 

Sir Hector Laing explained that it was the unan1mous opinion of 

the Staff Committee that extraordinary circumstances did not 

exist this year and that consequently the question of tapering 

certain pension increases did not arise. He went on to refer 

to the committee set up by the Prime Minister to examine the 
r· 
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indexation of pensions in relation to the levels of public 

sector pay, and related aspects, and said that, from the Bank's 

angle, it would, 1n any event, be inappropriate to recommend 

the tapering of pensions so soon after a large number of staff 

had opted to retire under the terms of the Voluntary Severance 

Scheme. The point was again made that, in an inflationary 

period, the Bank could lay itself open to criticism if it did 

decide to apply the full rise in the Retail Price Index to 

those already in rece1pt of large pensions, and perhaps also 

remuneration from other positions as well. h~1le the Committee 

had some sympathy w1th that viewpo1nt, as well as anxiety on 

the matter generally, they considered that it would be 

1nequ1table to impose a restriction on a pension increase at a 

part1cular level and concluded that, in present Circumstances, 

there was really no alternative but to recommend that, in all 

cases, the increase 1n pensions and allowances this year should 

be based on the full rise in the cost of living. The Committee 

accordingly agreed that the Staff Committee's Report on the 

subJect, which had been cons1dered at their last Meeting, should 

be referred to the Court of Directors. 

The Governor having withdrawn, at the 1nvitat1on of the Deputy 

Governor Sir Jasper Hollom spoke to tbe Committee on the 

follow1ng matters -

2 

The Committee agreed 

that the costs 1nvolved should be met by the Bank. 

The replacement of the Bank car currently used by the 

Governor. The present Rolls Royce had proved 

unsatisfactory and the Committee agreed that it should be 

sold and that a new Silver Shadow II should be purchased in 

1ts place. 



THURSDAY, 19 JUNE 1980 

Present 

The Governor 
Lord Nelson 
Lord Robens 
Sir Jasper Hollom 
Mr de F.othsch1ld 
Sir Adrian Cadbury 
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The Minutes of the last Meeting, having been circulated, were 

approved. 

The Governor me~tioned that the term of office of an Executive 

Director was due to expire next February and discussed with 

the Committee in broad outline his ideas for the succession. 

The Committee expressed themselves in favour of the proposal. 



THURSDAY, 26 JUNE 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
Mr de Rothschild 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, 
were approved. 

With reference to a Minute of 13 March regarding the 
expression of a view that there was room for improvement 
in the standard of supervis1on of the Bank's building 
proJects generally, the Governor commented on a Report 
of the Premises Committee which had been prepared 1n 
response to a request to look into that question. 
The Governor said that the Report gave a aisleading 
impression that the Committee of Treasury had reached a 
conclus1on on the matter. What had happened ~ fact 
was simply that Lord Robens had raised the question and 
1t had been agreed that the Premises Committee be asked 
to look into it. As Lord Robens was not present that 
day, it was left that it would be submitted at a subsequent 
Meeting. 

34 

With reference to a Minute of 10 April, a Report of the 
Trustees of the Court Pension Scheme on the second actuarial 
valuation of the Scheme, as at 1 March 1980, was submitted 
to the Committee. Sir Jasper Hollom explained that it 
showed that a shortfall had arisen, in respect of past 
service liabilitles, from last year's readJustment in 
salaries. He said that, after consideration of the 
possible ways of eliminating the shortfall, it was 
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recommended that the Bank should pay to the Trustees 

a lump sum special contrtbution of £175,000, as at 1 March 
1980, to be adJUSted for late payment. The sum required 
should be drawn from the reserve remaining from the previous 
Court Pension Scheme, appropriate tax adjustments being 
made. In expressing themselves 1n favour of the proposed 
course of action and agree1ng that the Report should be 
referred to the Court of Directors, the Committee considered 
that, 1n future, it would be desirable to be made aware of 
the broad extent of the likely need for additional funding 
of the Scheme at times when recommendations were submitted 
for increases in salaries. 

The Governor spoke to the Co~mittee on the following matters -

The forthcoming retirement of Mr TA Gore Browne as senior 
Government Broker in April 1981 and the intention that he 
should be succeeded in that position by Lord Cromwell. 

2 The report of the Wilson Committee which had been 
published the previous day. Having referred to the 
impressive and useful analysis of the markets and 
instltutions covered by the report and to the scope 
of the recommendations and views of that Comm1ttee, 
the Governor commented on two recommendations 
regard1ng the Court. The first of these proposed 
that, in f uturf', non-executive Directors should be 
drawn from a wider range of backgrounds and interests 
than at present, though still not appointed as 
delegates; the second proposed that, in future, 
except in special ctrcumstances, the maxin~m period 
of serv1ce of non-executive D1rectors should be set at 
two four-year terms. 

~·~ k . 
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THURSDAY, 3 JULY 1980 

Present 

The Governor 
Lord Robens 
Sir Jasper Hollom 
Mr de Rothschild 
Str Adrian Cadbury 

The Minutes of the last Meettng, having been Circulated, 

were approved. 
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The Governor recalled that the Court had given thetr provisional 
approval to the draft Accounts of the ~ank for the year ended 
29 February 1980 and had concluded that, in the circumstances, 
a total payment in lieu of d1vidend of £b~ million would 
represent a satisfactory outcome for the year. The Governor 
sa1d that it was now known that that amount would be acceptable 
to H M Treasury . The Accounts of the Bank, which now reflected 
that total payment, were la1d before the Committee whO agreed 
to recommend to the Court of Directors that the Accounts be 
approved and signed. 
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The Governor spoke to the Committee about the debate which had 

taken place at a meeting of the National economic Development 

Council the previous day. 
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THURSDAY, 10 JULY 1980 

Present 

The Deputy Governor 
Lord Nelson 
Lord Robens 
Sir Jasper Hollom 
Mr de Rothschild 
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The Minutes of the last Meeting, having been circulated, 

were approved . 

It was agreed to recommend to the Court of Directors that 

the Annual Report and Accounts of the Bank for the year 

ended 29 February 1980, including the annual report by the 

Bank made in pursuance of Section 4(1) of the Banking Act 

1979, be printed and issued, subject to some minor drafting 

amendments. 

The following were submitted and referred to the Court of 

Directors -

2 

3 

A Minute on an appointment recommended by the 

Governors. 

A Report of the Committee on Bank Premises 

regarding their work. 

A Report of the Comm1ttee on Permanent Control 

of Expenditure . 

With reference to a Minute of 5 June and the decision that 

the Bank car currently used by the Governor should be sold 

and that a new Silver Shadow II should be purchased in its 

place, Sir Jasper Hollom spoke to the Committee about the 

.The Committee expressed themselves as 

strongly in favour of acquiring the model which was priced at 

E52,000, 

.d 
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With reference to Mlnutes of 26 June and earlier regard1ng a 

question about the standard of supervision of the BanK's 

building projects, the Comm1ttee had before them a Report of 

the Committee on Bank Premises on the subject. In 

introducing the paper, Lord Nelson, the Chairman of that 

Committee, referred to the two major projects which had been 

undertaken since the present arrangements for property 

management were established in 1976, and he pointed out that 

while the building of the new office in Glasgow had been an 

outstandingly successful operation, many difficult1es and 

delays had arisen in connect1on with the extension to and 

reconstruction of the Southampton Branch. Lord Nelson felt 

that there were two conclusions to be drawn from the experience 

at Southampton; first, that the Bank should consider very 

carefully the wisdom of embarking on extensive alterations to 

an old site before such a project was approved; and, secondly, 

that the Bank should guard against undue pressure to place 

the work with a local contractor, who, in this instance, had 

proved to be unsatisfactory. He said that, in the case of 

the Southampton extension, there was the additional point 

that the partners of the firm of architects allotted to the 

proJect had proved to be weak. 

Finally, Lord Nelson mentioned the Oscar Faber report, 

which had been concerned with the quality and provis1on of 

work required for the Bank's building and engineering 

services. The Committee agreed that whatever shortcomings 

there may have been before the report was commissioned, the 

implementation of its recommendations had led to a clear and 

very satisfactory improvement in the whole area covered. 

With reference to a Minute of 15 May, and Hr Blunden being 

present, the Deputy Governor advised the Comm1ttee of the 

present situation regarding the pay negotiations and sa1d 

that, after the Prime Minister had seen a press report about 

the Bank's offer of 17\, which had appeared on the same page 

of an issue of the Financial Times as the announcement of 

her decision to taper proposed salary increases for Members 

of Parliament and senior public servants, it was understood 

that she had expressed the hope that the Bank would •do the 
same•. The Deputy Governor explained ho~ the Bank's ranks 

G 
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and salaries compared with those of the people in the Civil 
Serv1ce and Nationallsed Industries affected by the 
Government's tapering exercise; and he spoke of the 
d1fficult1es that the implementation of any such step would 
cause 1f the Bank tried to apply it to ranks equivalent to 
Ass1stant Secretar1es and Principals in view of the fact 
that the Bank's offer to the bargaining unit, which included 
their equ1valents here, had been made some weeks previously. 
He also said that sen1or staff above the bargaining unit 
m1ght well have a presumption that any increase awarded th1s 
year would be applied throughout the scales. 

He then sought the Committee's views on whether the ex1sting 
offer should be withdrawn. After a full discussion, the 
Committee concluded that it would be unreasonable, 
inappropnate and a breach of faith to withdraw, or seek to 
amend, the offer to the bargaining unit, the point being 
made that it was within the constraints of the agreed cash 
1 imi t. Furthermore, they agreed with the Deputy Governor 
that decisions regarding staff on Scales 10-12 and on 
executive Members of Court need not be taken yet, but 
recommended that their position should be carefully examined 
after agreement had been reached with the Union on the offer 
to the barga1ning un1t. Some Members thought that it would 
be preferable not to advise those on Scales 1o-12 at the 
present t1me that their increases might be tapered, but the 
Deputy Governor sa1d that this would need to be decided by 
the execut1ve Members of Court after discussion with the 
Governor as the situation developed. 
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THURSDAY, 24 JULY 1980 

Present 

The Governor 
The Deputy Governor 
Sir Jasper Hollom 
Sir Adrian Cadbury 
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The Minutes of the last Meeting, having been circulated, 

were approved. 

The following were submitted and referred to the Court of 

Directors -

Two Reports of the Staff Committee on the 

undermentioned subjects -

Housing accommodation for pensioners: and 

The Chief of Corporate Services' report 
on Manpower Review and Planning. 

2 The Quarterly Report of the Charitable Appeals 

CODIIIittee. 

The Governor spoke to the Committee on the following 

matters -

2 

His recent appearance before the Select Committee 

on the Treasury and the Civil Service. A 

disc .. ssion in general terms on issues which 

had been ratsed then followed. 

With reference to a Mtnute of 10 July, the 

forthcominy publication of the Annual Report 

~u ul , '\ 

and Accounts of the Bank and the need to have 

marshalled and immediately available arguments 

and comparisons relating to salary increases for 

senior officials and Members of Court. 
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THURSDAY 7 AUGUST 1980 

Present 

The Governor 
The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Str Adrian Cadbury 
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The Minutes of the last Hecttng, having been circulated, 
were approved. 

The Governor advised the Committee that the Bank had been 
asked to lend the first volume of the General Ledger for 
dtsplay in an exhibition to be held by the Fitzwilliam 
Museum, Cambridge. The Governor said that although the 
Ledger was an irreplaceable and unique record, it had been 
copied on ctcrofilm and in view of the standing of the 
Museum, and provided that the Bank's conditions as to 
handling and safe custody were met, it would seem 
reasonable to accede to their request. 

concurred. 

The Committee 

With reference to ~linutes of 10 July and earlier, 
the Governor expressed some personal misgivings about 
the Committee's decision that the Bank car which he 
currently used should be replaced by a new Silver Shadow II. 
The non-executive Me~bers of the Comm1ttee dtd not 
share the Governor's views on the matter, however, and 
considered that, on the grounds ot the Governor's status 
and securtty and on the score that the Bank should be seen 
to be ustng a high qualtty British product, an approprtate 
choice had been made. It was left that the deciston 
taken earlier should stand. 
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The Governor spoke to the Committee on the following 
matters:-

(1) Arising from the publication of the Banking Figures 
as at 16 July on the previous Tuesday, the preliminary 
estimate that sterling MJ (seasonally adJUSted) 
had grown by about 5\ during the month. He 

emphasised that that forecast did not give an indication 
of the underlying rate of monetary growth and he 
explained the manner in which the July figures had 
been inflated by the unwinding of distortions with1n 
the financial system that had built up over the 
period of operation of the Supplementary Special 
Deposits scheme. 

(2) A meeting of the Nat1onal Economic Development Council 
which he had attended the previous day. 

With reference to Minutes of 10 July and earlier, 
Mr Blunden attended and advised the Committee of the present 
situation regarding the pay negotiations, follow1ng recent 
long meetings of management and the union with the 
Advisory, Conciliation and Arbitration Service. He then 
spoke to the Committee about a paper on the quest1on of 
the level of increase to be awaraed to those staff above 
the bargaining unit. He recalled the Government's 
intention to taper the salar1es of senior Civil Service 
officials and board members of the Nationalised Industries 
and also the ~rime Minister's message to the effect that 
she hoped that the Sank would "do the same". It would 
therefore be difficult not to taper salary r1ses for 
senior Bank staff and he explained the approach that it 
was proposed that the Bank should adopt in the matter, 
namely, that salaries of staff on Scales 10, 11 and 12 
should be increased by a flat sum addition of £4,383, being 
the maximum increase within the bargaining unit on a 17\ 
basis. He went on to mentlon that the Government intended 
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to tie pensions in the tapered areas to the reduced salary 
levels recently announced and satd that be would not 
recommend that the Bank should establish a notional 
salary, based on a 17\ increase, for pension purposes 

._ ' above the bargaining unit. 
bO 01. 

bo ol. After discussion, the Committee concluded that, tn present 
ctrcumstances, there was no alternative to tapering senior 
salary increases, even though that would mean disrupting 
differentials deliberately established only last year, and 
considered that the method proposed by Hr Blunden 
represented a reasonable solution to the problem. 



THURSDAY 21 AUGUST 1980 

Present 

The Deputy Governor 
Lord Robens 
S1r Jasper Hollom 
Mr de Rothschild 
Sir Adrian Cadbury 

45 

The M1nutes of the last Meeting, having been circulated, 
were approved. 

The Quarterly Report of the Aud1t Comm1ttee was subm1tted 
and referred to the Court of D1rectors. 

The Quarterly Report on Errors and Omiss1ons was also 
submitted. The Deputy Governor commented that by far the 
greater part of the losses that h3d been 1ncurred were 
attributable to the Bank's Cheque Card Scheme and arose 

'<c. from the umul taneous loss of cheque book and cheque card. 

c: 

, 
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Ke said that the situation gave cause for concern and 
mentioned that the quest1on of whether to issue a further 
general not1ce of warn1ng to customers would be considered 
later 1n the year. 

It was agreed to recommend to the Court of 01rectors 
that the following appointment in the Industrial Finance 
Divis1on, Policy and Markets, be made w1th effect from 
21 August 1980 -

A T BELL (56) 
Head of DlViSlOn, 
Scale 10 

to be Head of D1vis1on, 
Scale 11, at a basic 
salary of £31,564 

The prospect1ve interest of the Deputy Governor and the 
actual interest of Sir Jasper Hollom having been declared, 
the Deputy Governor spoke to the Committee on the subject of 
1ncreasing the pensions and ex gratia allowances in payment 
to former Governors and Executive Directors. He recalled 
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that in 1978 and 1979 such penstons had been increased in 

relatton to the full rise in the Retail Price Index over 

twelve-month pertods and menttoned that in preceding years 

awards had been based on two-thtrds and three-quarters of 

the rise in the cost of livtng. If it were decided to 

follow the pract tee of the last two years, it would now be 

approprtate to award an increase of 21.0\, reflecttng the 

r1se in the RPI over the rev1ew period, except in the case 

of Sir Jasper Uollom whose penston from the Court Scheme had 

commenced on 1 March 1980 and where a pro rata increase 

would be applicable. 

The Deputy Governor said that he was incltned to suggest 

that an award of 21\ might be too substantial an increase 

th1s year. He therefore felt that, as a variant, constderation 

might be given to enhancing Court pensions by lhree-quarters 

or two-thirds of the increase 1n the RPI or perhaps by 17\, 

whtch would represent some four-fifths of the rise in the cost 

of 11 v1 ng. If the f tgure of 17\ were adopted, it would 

equate with the level of the recent staff pay settlement and 

also have the effect of ra1sing only one penston up to the 

ftgure of E20,000, an amount whtch had been mentioned 1n the 

course of discusston last year (Mlnutes of 29 November 1979 

and earlter refer). The Commtttee were of the optnion that, 

1n the ctrcumstances, 1t would be appropriate to follow the 

latter course this year. Accordtngly, it was agreed to 

recommend to the Court of Dtrectors that, with effect from 

1 July 1980, the pensions and ex gratia allowances 1n payment to 

former Governors and £xecut1ve Directors should be 1ncreased 

by 17\, with the exception of the pension in payment to 

Sir Jasper Hollom from 1 March 1980 which, 1t was further 

proposed, should be increased by 6.7\ . No part of these 

increases to be commutable. 

Wtth reference to Minutes of 15 September 1977 and earlier 

concerning the question of removing the Accountant's 

Department (as it was then entitled) out o f London, 

the Deputy Governor advised the Committee that the Secretary 

of State for Wales had become aware that the Bank had been 

examintng possible sttes at Bristol and Norwich for the 



Registrar's Department and that he had written to the 

Governor to ask whether full consideration had been given to 

suitable locations within the Assisted Areas. Hr Blunden 

attended and the Committee had before them a draft letter of 

reply to the Secretary of State. 

In the course of a full discussion, it was mentioned 

that it would be necessary to assure the Government that the 

Bank had examined the possibilittes of all Assisted Areas 

before a convincing case could be made for removing to 

another part of the United Kingdom. The point was also 

made that the timing of an actual move was a factor to be 

considered in the reckoning: and it was suggested that, as 

the work performed by the Department was largely undertaken 
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4 on behalf of the Government, and needed to be carried out 

efficiently, an assessment to ascertain the cost of the 

... lt" 
various options and to examine aspects of the recruitment 

and training of suitable clerical labour should be made and 

then be submitted to H M Treasury for their advice. It was 

considered that if the review did not point to a really 

suitable location, there could well be a case for not moving 

the Department out of London. 

It was recognised that in present circumstances the question 

could become a major issue and it was left that a reply 

should be addressed to the Secretary of State for Wales which 

should indicate that the matter would be carefully examined 

on a cost and benefits basis, in wn1ch the possibilities 

offered by all Assisted Areas would be taken into 

cons 1dera t ton. 



THURSDAY ll SEPTEMBER 1980 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
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The Minutes of the last Meetin9, hav1n9 been circulated were 

approved. 

The Governor spoke to the Committee on the followin9 matters -

The recent monthly meetin9s held at the Bank for 

International Settlements. 

2 The meetin9 with the Chairmen of the London Clearin9 

Banks on the previous day. 
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THURSDAY 18 SEPTEMBER 1980 

Present 

The Governor 
The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Sir Adrian Cadbury 
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The Minutes of the last Meeting, having been circulated, 
were approved. 

The Governor referred to hiS remuneration and advised the 
Committee that, in the ltght of the comments made on the figures 
which had appeared in the Accounts of the Bank for the year 
ended 29 February 1980, he had decided to waive a further amount 
this year. A view was expressed that, on various counts, it 
would be preferable if the Governor did not take such a step. 
It was also menttoned that as a paper would shortly be submitted 
to the Committee on the subject of an increase in salar&es for 
execut&ve Members of the Court, there was a case for reaching a 
decision on that before the Governor took any further action 
w&th regard to h&s remuneration. 

The Governor also sPoke to the Committee about an &nv&tation 
to become a Vice President of the L5th Anniversary Appeal of the 
Duke of Ed&nburgh's Award Scheme and, having ment&oned the 

'CS"\ convent ion that, in the normal course of events , Governors did 
'""'' o\ not associate themselves with fund-raising actiVities, however 
~ ~ worthy the cause, he sought the Committee's advice on the matter. 

Views on the question were divided: and it was suggested that 
it ohould be left to a personal dectston of the Governor. 
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THURSOAY 30 OCTOBER 1980 

Present 

A Full Committee 

The Minutes of the last Meeting, having been circulated, 
were approved. 

A Report of the Committe~ to consider the Securities of 
Certain Funds was submitted and referred to the Court of 
Directors. 

It was agreed to tccon:~~eml to the Court of Directors that the 
use of the bdnk Seal and custody of the keys be delegated to 
the Governors and Executive Directors in accordance with the 
following procedure:-

u 

A periodic statement of documents for sealing to be laid 
before the Court, together wit~ a covering letter or letters 
from the Bank's solicttors: the Court having approved and 
so ordered, the affixing of the Seal to be witnessed at any 
convenient time hy three Executive Directors and the practice 
of making a repot·t to the next Court to be discontinued. 
In the event of the unavailability of two or more Executive 
Directors, any other Members of the Court to be invited to 
complete a sealing party. 

The three keys of the Dtrectors' Safe ·~· tn the Commtttee 
Room on the Ftret Floor containing the Seal of the 
Corporation tC• he ll~ld as follows:-

No 1 key by the Governors 

No 2 key by the Executive Directors 

No 3 key by the Secretary who shall retain it on behalf 
of the Executive Directors in a sealed envelope • 
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With reference to Minutes of 7 August and earl1er regarding 
this year's pay settlement, the Governor observed that there 
remained the question of the appropriate levels of salary award 
for those Members of the Court who gave full-time service to 
the Bank. He said that Sir Adrian Cadbury and Hr Clay, hav1ng 
drawn on the advice of S1r Henry Benson, had prepared a paper 
on the subJeCt and he invited Sir Adrian Cadbury to introduce 
it. 

Sl r Adnan Cadbury spokt- about the issues whtch had to be borne 
in mind in cons1dering any proposals at the present time, 
including the effect that ta~ring would have on the recently 
established salary structure for Executive Members of the 
Court, and referrecJ to the li1nited range of options. Against 
that background, he recommended that the flat sum addition of 
£4,383, recently awarded to all Banking Staff on Scales 10, 11 
and 12, be applied. 

The Deputy Governor recalled that the salary award recently 
received by the Permanent Secretary to the Treasury represented 
a rise of 8.1\ ana he felt th.tt ic might be preferable to thtnk 
in terms of an enhancement of remuneration of that order. He 
had in mind a fixed sum award of E3,50C which for the six 
Members of Court concerned would represent an overall increase 
of 8\ and would represent a degree of tapering slightly sharper 
than that imposed on salaries of the most sentor Civil Servants. 

In the course of a full discussion, reference was made to 
the remuneration of Chairmen and Deputy Chai~en of 
Nationalised Industries, the Government's concern at the 
damaging effects ot public sector increases and the need for 
restra1nt, and, furthermore, the sensitivity of the subJect of 
Bank top salanes. The Committee recognised that the 
quest1on of the salary rtse to be awarded to Executive Members 
of the Court this year needed to be handled with extreme 
caution and it was agreed that, although there was logic in the 
suggestion that an addition of £4,383 might be applied, it 
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would be prudent, in the c1rcumstances, to propose an increase 

of £3 , 500 in all six cases . It was further considered that it 

would be appropr1ate to increase the remuneration payable to 

Mr Loehnis, Assoc1ate Director, by the sum of 

.:...,.l:IA, with the award made to senior staff. 
, in line 

It was left that a formal recommendation incorporat1ng these 

proposals would be submitted to the Court. 

With reference to •tinutea of 12 April 1979 and earlier 

concern1ng S1r Henry Benson's terms of appo1ntment as an 

Adviser to the Governor, the Governor recalled that s1nce 

1 July 1979 his remuneration had been at the level of ElO,OOO 

per annum. He said that the arrangements regarding h1s 

appointment were now subJect to annual r~view and that 

Sir Henrv Benson would be wholly content to continue to be paid 

at that rate. A v1ew was expressed that it should be a matter 

to be agreed between the Governor and Sir Henry Benson; and it 

was suggested that, 1n the light of the heavy workload 

undertaken by Sir Henry senson for a relatively modest fee, 

consideration might be g1ven to sorue form of presentation on 

the termination cf his appointment . 

The Governor referred to the publication on the follow1ng 

Tuesday of the next set of el1gible liability figures and 

mentioned the ap~arances of both the Chancellor of the 

Exchequer and himself before the S~l~ct Committee on the 

Treasury and Civil ServicP . 
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THURSDAY 6 NOVEMBER 1980 

Present 

A Full Commtttee 

The Minutes of the last Meet1ng, having been circulated, 
were approved. 

With reference to a Minute of the previous week, at the 
instance of Lord Nelson, the Committee agreed to recommend 
to the Court of Directors that: 
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1 the Special Remuneration of Members of the Court rendering 
exclusive service be revised as follows with effect from 
1 July 1980 -

The Governor 
The Deputy Governor 
Hr Fforde 

Hr Dow 

fo'r B1unden 

Hr Pac;~e 

) 
) 

) 
) 
) 
) 
) 

) 
) 

+£3,500 to 

£68,500 
£48,500 

£43,500 
£43,500 
£41,500 
£38,500 

2 the remuneration payable to Hr Loehni~, Associate Director, 
be revised as follows also w1th effect from 1 July 1980 -

A Report of the Commtttee on Permanent Control of expenditure 
was submitted and referred to the Court of Directors. 

w1th reference to a M1nute of the previous week, the Governor 
:J.t;; spoke at some length about his recent appearance before the 

Select Committee on the Treasury and Civil Service. The 
session had, tn general, focussed on recent monetary 
developments and had been accorded satisfactory press 
coverage. 

On the invitation of the Governor, Sir Adrian Cadbury spoke to 
the Committee about a forthcoming conference to be held by the 
Confederatlon of British Industry. 
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THURSDAY, 27 NOVEMBER 1980 

Present 

A Full Committee 

The Minutes of the last Meet1ng, having been circulated, 

were approved. 

With reference to Minutes of 31 January and earlier, 

Hr Blunden attended and spoke about an approach by the 

City Arts Trust for financial support for future 

City Festivals. He mentioned changes in the pattern of 

activities ano in the manner in which they would be 

financed and said that the Trust was seeking a contribution 

of £2,500 per annum towards meeting the administrative 

costs of the Festivals from each of 12 major City 

instltutions which might be prepared to participate, 

including the Bank. The Committee agreed that it 

was appropriate that the Bank should give such financial 

support and, furthermore, considered that it would be 

reasonable to offer to mainta1n that level of subscr1ption 

for at least three years . 

The Quar terly Report on Errors and Omissions was submitted. 

With reference to a Minute of 21 August regarding losses 

which had been attributable to the Bank ' s Cheque Card 

Scheme, the Committee were adv1sed that a further genera l 

notice of warn1ng had recently been issued to staff 

customers. 

The Governor discussed with the Committee certa1n aspects 

of the Direction. 
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THURSDAY, 22 JANUARY 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Hr de Rothschild 
Sir Adr1an Cadbury 

The Minutes of the last Meeting, having been circulated, 
were approved. 

A Report of the Staff Committee covering the Chief of Corporate 
Services' review of General Staff Administration and Train1ng 
was submitted and referred to the Court of Directors. 

The Committee also had before them a note on the subJect of 
the establishment of a separate budget for the Bank's financ1al 
support of economic and business research. Mr Dow attended and 

spoke about the need to centralise the administration and the 
scale of such donations. After a orief discussion, 1n wh1ch 
questions were ratsed about the rationale of giving by the Bank 
in this field and about particular bodies for which support 
was recommended, the Committee expressed themselves as content 
with the proposal~ contatned in the note. 

The Governor spoke to the Committee on the following matters -

( 1) 

( 2) 

( 3) 

His recent meeting in Edinburgh with the Chairmen of 
the Scottish Clearing Banks and the Committee of 
Scott1sh Clearing Bankers; and the speech which he 
had given at the Institute of Bankers in Scotland 
Biennial Dtnner. 

With reference to a Minute of 27 November l9ij0, the 
sttuation regarding the Direction. 

The First 1981 Stockton Lecture which he would be 
giving that evening on •Some reflections in the wake 
of the Wilson Report•. 

J 



THURSDAY, 29 JANUARY 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
S1r Adrian Cadbury 

The M1nutes of the last Meeting, having been circulated, 

were approved. 
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The Governor spoke to the Comm1ttee on the following matters -

2 

3 

With reference to a Minute of the previous week 

about his recent meeting in Edinburgh with the 

Chairmen of the Scottish Clearing Banks and the 

Committee of Scottish Clearing Bankers, problems 

regarding the Bank of England's note issue 1n 

Scotland. 

With reference to M1nutes of the previous week and 

earlier, some developments regarding the Direction . 

A decision to decline to accord the status of 

recognised bank to the Commercial Bank of Wales 

Limited, but the grant instead of a full licence, 

under the terms of the Banking Act 1979. 
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THURSDAY, S FEBRUARY 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Lord Robens 
Sir Jasper Hollom 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, 
were approved. 

S7 

The Deputy Governor laid before the Committee a statement of 
the latest estimate of the operating profit of the Banking 
Department for the year ending 28 February 1981. He spoke 
in particular about the need to ma~e further provision for 
reti rem en t benefits. It would be prudent to repeat last 
year's procedure and pay an amount equal to the estimated 
deficit in the Pension Fund at 28 February 1981 (est1mated by 
the Actuary to be £13.5mnl to the Trustees before the end of 
February. The Committee concurred. 

With reference to the discussion on the Bank's income at the 
working dinner held 1n December last the Governor invited the 
Deputy Governor to speak about some further developments. 
The Deputy Governor told the Comm1ttee that the Treasury's 
sharp reaction to the suggestion that the potential loss of 
income from bankers' balances might be offset by reducing the 
frequency of note issue surplus payments and restricting 
payments in l1eu of dividend to the statutory amount 
indicated that secun ng agreement to these proposals would 
be difficult. The Governor said that because of the 
probable undesirable consequences of this course his 
inclination was to move away from this proposal . Bankers ' 
balances might be maintained. at some two fifths of their 
present levels for some years . 

. ~ 



For the longer term 1t m1ght be possible to persuade the 

banks to keep balances here amounting to a very small 

proportion of their ellgible liabilities. A brief 

discussion followed in which the danger to the Bank's 

independence was emphasised and it was agreed that the 

Committee would revert to the matter at a future meeting. 
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The Governor informed the Committee that a Ministerial 

Co~ittee had been cons1dering suggestions that the Bank of 

England Printing Works might be included in the programme for 

the d1sposal of public sector assets. lie invited Hr Blunden 

and S1r Hector Laing to attend and speak about th1s. 

Mr Blunden informed the Committee that last summer, when th1s 

suggestion was first made, he had written to the Treasury 

pointing out its impracticab1lity and irrelevance. Treasury 

officials agreed with his views. Last week, however, he had 

attended a meeting held by the Financial Secretary to discuss 

this possibility. He had re-deployed all the arguments 

previously put to the Treasury and stressed the obvious 

absurdity of the suggestion but nevertheless the Pinanc1al 

Secretary wished to take the matter to a meeting of the 

Ministerial Committee later this month. The Committee 

agreed that no action should be taken for the moment. 



THURSDAY, 12 FEBRUARY 1981 

Present 

The Governor 
The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Sir Adr1an Cadbury 

The Minutes of the last Meeting, having been circulated, 
were approved. 

In connection with the Annual Review of Staff, the 
following were submitted and referred to the Court of 
Directors -

A Report of the Staff Committee recommending 
certain gratuit1es. 

2 A Minute on gratuities to members of the 
Printing Works staff, recommended by the 
Governors. 
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W1th reference to a Minute of 21 August 1980 about the 
relocation of the Registrar's Department, the Deputy Governor 
recalled the approach on the subject from the Secretary of 
State for Wales and advised the Committee that it was 
understood that the Chancellor of the Exchequer had now had 
an opportun1ty to explain to the Secretary of State why the 
Bank were adamant in their belief that the Department could 
not be moved to South Wales or to any other Assisted Area. 
It was also understood that the Secretary of State, while 
regretfully accepting the Bank's decision for the present, 
had intimated that, should the Bank decide to move the 
Department out of London other than to an Assisted Area, he 
would raise his objections once again. 

c9 ·-
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The Deputy Governor explatned that that situatton, coupled 

wtth the effects of recent changes in the structure of the 

Bank, and of possible future developments, had made it 

ttmely to undertake a reappra1sal of the approprtateness of 

a move out of London. That review had indicated that if a 

move were made to a building outside, but close to, the 

Ctty, worthwhile savings in accommodation costs could be 

achteved, while present staff would be able to continue to 

travel to work without moving house. It was therefore 
recommended that, in the ctrcumstances, a move out of London 

should be finally abandoned. If that proposal were approved, 

it would be desirable to communicate the decision to the 

staff of the Department as soon as possible in order to 

remove the uncertainty that existed. 

After a full discussion, in the course of which mention was 

made of the need for flex1bility in planning the Department 

of the future in the li9ht of developments in computer 

~~ systems and of the destrabtlity of deferring an actual move 

until after some years had elapsed, the Committee expressed 

themselves in favour of the recommendation and agreed that 

1t would be essential to adv1se the staff of such a decis1on 

at the earliest opportunity. 

\W U \ 

W1th reference to a Minute of the previous week about the 

Bank's future income, the Governor n1entioned three areas 

which were under consideration in that connection and said 

that it would be the intention to revert to the matter at a 

subsequent meeting of the Committee. 



THURSDAY, 19 FEBRUARY 1981 

Present 

The Governor 
The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Hr de Rothschild 
S1r Adrian Cadbury 
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The Minutes of the last Meeting, having been ctrculated, 

were approved. 

It was agreed to recommend to the Court of Directors that, in 

connection with the Annual Review of Staff, the following 

appointments be marle with effect from 1 March 1981 -

D A H BYAT'1', 
Chief Manager, Foretgn 
Exchange Division, 
Scale ll(a) 

an Adviser, International 
Division, Scale 11(a) 

8 S P GENT, 
a Deputy Head of Banking 
Supervision, 
scale 9 

J E W KIRBY, 
an Adviser, International 
D1vision, Scale 9 

an Adv1ser , F1nancial 
Statistics Division, 
Scale 9 

an Assistant Adviser, 
Territorial Division, 
Scale 8 

f) 

to be Chief Manager, Foreign 
Exchange D1vis1on, Scale ll(b), 
at a basic salary of £32,557 

to be a Senior Adviser, 
International Division, Scale 
ll(b), at a bas1c salary of 

to be a Deputy Head of Banking 
Supervision, scale 11(a), 
at a basic salary of £29,134 

to be an Adviser, International 
Division, Scale 11(a), at a 
basic salary of £30,127 

to be an Adviser, Financial 
Statistics Div1s1on, Scale 
ll(a), at a basic salary of 
£30,344 

to be a Press Officer, 
Information Division, 



a Pnncipal, 
Registrar's Department, 
Scale 8 

an Ass1stant to the Chief 
of the Banking Department, 
Scale 8 

an Adv1ser, F1nanc1al Structure 
and Institutions Div1sion, 
Scale 8 

R J WOODLEY, 
a Principal, 
Corporate Services Department, 
Scale 8 
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to be an Assistant Chief 
Registrar, Scale 9 

to be an Assistant Ch1ef 
of the Banking Department, 
Scale 9, at a basic salary 
of E24, 781 

to be an Adviser, P1nancial 
Structure and Institutions 
Division, Scale 9 

to be a Principal, Corporate 
Services Department, Scale 9 

Also in connection with the Annual Review of Staff, the 
Deputy Governor proposed that D A H BYATT, Chief Manager, 
Foreign Exchange Division, Scale ll(a), be granted a gratuity 
of £2,000, subject to tax in his hands: and the Co.~ittee 
agreed that the recommendation should be referred to the 
Court of Directors. 

A Report of the Committee to consider the Securities of 
Certain funds, which recommended the adoption of a syste~ of 
target ranges for the categories of assets held for the 
Pension Fund, was submitted and referred to the Court of 
Directors. 

With reference to Minutes of the previous week and earlier, 
•o the Governor reverted to the crucial and difficult question 
\C o\ of the Bank's future income and explained that, as it would 

be undesirable to seek assistance in the matter from 
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H H Government, attentton had been directed towards the 

bankln<J system. He then referred to problems with regard to 

the latter area in that the banks had hopes and expectat1ons 

of holding smaller balances with the Bank and that unless 

their present burden of interest-free deposits maintained 

here were lessened, some disintermediation of business out of 

the country could be expected to occur. There was undoubtedly 

a case for devising some arrangement which would extend to 

the banking system as a whole but there was no leg islative 

backing for any such scheme. The Governor sa1d that the 

clearln<J banks would continue to need to keep some balances 

at the Bank for clear1ng purposes, although technoloqical 

developments in that field could have the effect of reductng 

those amounts. In addition to that element, banks could be 

asked to deposit with the Bank perhaps ~\ or \\ of their 

eligible liabilities. There was little doubt that it was in 

the interests of the banking system to continue to have an 

independent central bank, a situation for which the banks 
\0 

r \O•OI 
should be prepared to pay. 

In the course of discuss1on, the following points were made:-

If the deposits made by ban~s were non-interest bearin<J, 

such a scheme could be re<Jarded as being unfair to 

them. It was conceivable that, to sweeten the pill, 

deposits might have an entitlement to a form of dividend, 

although that could give rise to problems. 

2 If the Bank's income were to be secured from deposits 

from the banking system, the present arrangements for 

paying over to H M Treasury excess profits of the Banking 

Department would have to be dtscontinued; and the Chancellor 

of the Exchequer had already been warned of that poss1b1l1ty. 

3 The capital of the Bank could perhaps be increased and be 

taken up by the banking system. 

Bank of England Archive (G8/92) 
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The advantages that the Bank stood to offer were probably 

underrated and a form of subscr1ption f or reaping the 

benefits of operat1ng in London ought t o be lev1ed on all 

banks, possibly involv1ng a capital deposit linked to 

their own deposits, equivalent to \\ of eligible liab1lities. 

A case could well be made for the backing of the banking 

system in this way. 

~l. \~ 
~~;:) 

Bank of England Archive (GS/92) 
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THURSDAY, 26 FEBRUARY 1981 

Present 

The Deputy Governor 
Lord Robens 
Sir Jasper Hollom 
Mr de Rothschi ld 
Sir Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, 
were approved. 
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The Quarterly Report of the Audit Committee and the Annual 
Review of the Audit Division programme, together with the 
Annual Review of the work of that Committee, were submitted 
and referred to the Court of Directors. 

With reference to Minutes of 29 January and earlier, the 
Deputy Governor advised the Com111it tee of the position regarding 
the Direction. 

It was agreed to recommend to the Court of Directors that 
Mr J C R oow, whose term of office as a Director of the Bank 
expires on 28 February, be employed by the Bank with the rank 
of Adviser to the Governor with effect from 1 March 1981; 
that he should continue to be a member of the Court Pension 
Scheme and to be authorised to exercise the powers of a 
Governor to approve travel arrangements; and that his 
remuneration be at the rate of E44,000 a year. 

With reference to Minutes of the previous week and earlier, 
the Deputy Governor &dv1sed the Committee that some progress 
had been made on the question of the Bank's future income. 
He said that it had been ment1oned to the Chancellor of the 
Exchequer that the Bank would like to have an assurance from 

~ 10 01 HM Government that they would be prepared to consider 
legislation if there were to be any reluctance on the part of 
the banking system to holding special non-interest bearing 

.'J 

Bank of En land Archive GS/92) 
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balances witb the Bank in an amount equivalent to not more 

than ~' of elig1ble liab1lities. It would be the intention 

CT9o to relate such balances to the protection of the sterling 
~C- 0 
S~C•O 01 l1quidity of individual banks and licensed deposit-takers in 

the United Kingdom. The Deputy Governor said that draft 

proposals had already been shown to the Chairman of the 

Accepting Houses Committee, prior to the issue of discussion 

papers in the following week. 

Bank of England Archive (GS/92) 
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THURSDAY, 5 MARCH 1981 

Present 

The Governor 
The Deputy Governor 
Sir Jasper Hollom 
Mr de Rothschild 
Sir Adrian Cadbury 

The Mlnutes of the last Meet1ng, having been c1rculated, 

were approved. 
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It was agreed to recommend to the Court of Directors, pursuant 
to Clauses 11 and 12 of the Charter of 1 March 1946 and w1th 
effect from 1 March 1~81 -

(ll That the exclus1ve serv1ces of MR J B PAGE and 
MR A D LOEHNIS be engaged during their respect1ve terms of 
off1ce as D1rectors and that they be ent1tled to the beneflt, 
1nsofar as it apphes to theu respective cases, of the Scheme 
approved by the Court of 23 November 1978, for the payment of 
pens1ons, etc, to those Members of the Court render1ng exclusive 
service. 

(ii) That the remuneration payable to the above-named Members 
of the Court in respect of their excl,Jsive services be at the 
rates shown -

HR PAGE 

MR LO£HNIS 

£38,500 a year 

£38,500 a year 

The Governor referred to the publ1cation of certa1n information 
regarding the remunerat1on of Members of the Court and, 1n 

particular, of a large number of senior staff, which would 
appear in the Bank's Report and Accounts for the year ended 
28 February 1981, and said that he had asked the Deputy 
Governor to look into the matter and to consider how the 
f1gures would compare w1th the pattern of emoluments to be 
disclosed by the clear1ng banks and other organ1sat1ons. 

Bank of En land Archive GS/92 



10 

IO-C>I 

~ "-c:> 

68 

The Governor spoke to the Committee on the following subJects -

With reference to a M1nute of the previous week, the 
change of a name for the Direction. 

2 With reference to Minutes of the previous week and 
earlier, the reactions to two matters which had been raised 
w1th the Chancellor of the Exchequer in connection w1th the 
Bank's future income . 

3 1'he qoestion of the attendance at meetings of the Court 
of Mr Dow, now an Adv1ser to the Governor. It was aqreed to 
recommend to the Court of 01rectors that he should attend 
regularly, but that 1f certain matters not relevant to hlS 
presence were due to be considered, then he might be asked to 
absent himself from the proceed1ngs. 

The Quarterly Report on Errors and Omissions was subm1tted. 

W1th reference to M1nutes of 10 Aprll 1980 and earl1er 
concern1ng the Personal Accident Insurance Policy covering 
Members of the Court and their wives travelling on Bank 
business, the Deputy Governor, having declared h1s contingent 
interest and that of all other Members of the Court, recalled 
that the present max1mum benefits payable in the case of the 
Governor or Hrs Richardson would amount to £300,000 and, for 
other Members of the Court or their wives, to EBS,OOO. The 

"'\C) O\ policy was now oue for renewal and if it were decided to 
o~ ad)ust the beneflts payable in accordance with the formulae 

\ ~ previously agreed, but , in fact, not appl1ed last year, the 
indicated levels would then be about £400,000 and £130,000, 

respectively: and with a decline 1n the rate of increase of 
1nflatiOn, such increases m1ght be considered to be unsuitable. 
The Deputy Governor sa1d that another factor to be borne 1n 
mind was that the cover provided by the Court Pension Scheme 
was under review and that it was likely that the question of 
an 1ncrease in maximum benefits would be put forward for 
consideration. In the circumstances, he proposed that the 
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Personal Accident Insurance Policy cover for Members of 

the Court and the1r w1ves should be maintained at the present 

levels, for the time bein9. The Committee concurred. 

A Report of the Committee on Permanent Control of Expenditure 

was submitted and referred to the Court of Directors. 



THURSDAY, 26 MARCH 1981 

Present 

The Governor 
Lord Nelson 
Sir Jasper Hollom 
Mr de Rothschild 
Sir Adrian Cadbury 
Sir David Steel 

The Minutes of the last Meettng, having been c1rculated, 
were approved. 

With reference to Minutes of 5 March and earlier, the 
Committee had before them a note about the provision of 
benefits in the event of the death in service of a member 
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of the Court Pension Scheme. In response to the Governor's 
1nvitation Sir Jasper Hollom spoke to the Committee about 
the case for some change 1n the existing arrangements 1n 
view of the Scheme's divergence from the terms of the 
Staff scheme; in particular, while the benefit under the 
Court Scheme was limited to three times remuneratiOn, 1t 
had been agreed by the Court of Directors in May 1979 
that the maximum death benefit under the Staff Scheme 
should be increased from three to four times remuneration 
(that being the maximum permitted by the Inland Revenue 
authorities) for those nav1ng 30 or more years' serv1ce, 
the excess over three times remuneration being convertible, 
at option, into a widow's allowance. Although there 
were no grounds for drawing too close a parallel between 
the two Schemes, the situat1on called for examination, 
and it was suggested that there were three poss1ble 
courses of action in relatLon to the Court Scheme. 
These were discussed by the Committee, and it was agreed 
to recommend to the Court of Directors that the death 
benefit under the Court Scheme should be raised to four 
times remuneration, with the proviso that any excess over 
three times remuneration should be convertible, at a 
member's option, into a widow's allowance. 



At the Governor's invitation, Sir Jasper Hollom also 

explained to the Committee the situation aristng under 
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the Court Scheme from the death of Mr £dward Holland-Martin. 
As inqutries on behalf of the Trustees had shown that his 
widow was satisfactorily provided for, it was agreed to 
recommend to the Court of Directors that the discretionary 
power to grant an allowance in cases such as this, where 
there was no entitlement because the marriage had taken 
place after the retirement of the member concerned, 
should not be exerctsed. 

It was further agreed to recommend to the Court of Directors 
that G C Cough, Secretary of the Bank and a Deputy Chief of 
Corporate Services, who was due to retire on ll April 1981, 
be granted an ex gratia payment of El,SOO on leaving the 
Bank's service. 

With reference to Minutes of 5 March and earlier in connection 
with the Bank's income, and to Minutes of 19 March of the 
Court of Directors about the estimated operating profit of 
the Banktng Department and the question of a payment to 
HM Treasury on or before 3 April, the Governor invited 
Mr Blunden to attend and speak about the situation. He 
tnformed the Committee that although HM Treasury's initial 
reaction had been favourable to the proposal that no payment 
should be made 1n lieu of dividend on this occasion, 
HM Treasury were now contending that in view of the expected 
level of the Bank's operating profit a substantial payment 
should be made, irrespective of the uncertainty over the 

Bank's future sources of income. After discussion it was 

agreed that, in the circumstances, to make the minimum 
payment provtded under Clause 1(4) of the Hank of England Act 
1946 could be construed as provocative and that it would be 

preferable to recommend to the Court of Directors that the 
Bank should propose to HM Treasury to effect on this occasion 
a payment at the same level as those made in 1979 and 1980, 
with the proviso that this should be without prejudice to the 

Bank's future position. 



G 'T"I 
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The Governor then 1nvitcd Mr Blunden to speak also about 

the problem that had ar1sen over an invitation to a sen1or 

official to address a gather1n9 in Dublin. The Comm1ttee 

concurred with the line proposed by Mr Blunden. 

~~/( (J2cLle<-, 

fJj~f"r ~r~/n.v- ( tG Lfa-k 
\./ 
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THURSDAY , 9 APRI L 1 98 1  

Present 

The F u l l Comm i t tee 

The M i nutes o f  the l as t  Meet i ng ,  h a v i ng been c i r c u l ated , 

were approved . 

 

The Governor spoke t o  the Comm i t t e e  about the probl ems that 

h ad a r i s e n  f rom t h e  bid recen t l y  made by the Hongkong and 

S h a n g h a i  Bank i ng Corporat i on for the equ i ty o f  the Royal  

Bank o f  S cot l and . The prior o f f e r  made by the S t and ard 

a nd Chartered Bank L im i t e d  was regarded as  acceptable both 

as  to the manner o f  the approach and as to i t s l ik e l y  

e f f e c t  on t h e  structure of the B r i t i sh bank i ng system.  

However , ag a i n s t  the background of the i nformal rules as 

regards bank i ng mergers and t akeovers that h ad long h ad 

g e n e r a l  accept ance among t h e  UK bank i ng commun i t y ,  t h i s  

second b i d  presented d i squ i e t i ng feature s ,  not l e a s t  an 

apparent i n t e n t i on o f  the Hongkong and Shang h a i  Banki ng 

Corpor a t i o n  to proceed w i t h  the i r  o f f e r  even if it f a i l ed 

t o  g a i n  approval both from t h e  board of the Roya l  Bank of 

Sco t l and a nd f rom the Bank of Eng l and . The poss i b i l i t y  

c l e a r l y  e x i s ted t h a t  t h e  matter wou l d  b e  referred to the 

Monopo l i e s  and Mergers Comm i s s i on ;  bu t how f a r  t h a t  co u l d  be 

r e l i ed upon to prod u ce a sat i s f actory outcome was very 

u n cer t a i n .  The matter h ad th rown up the who l e  que s t ion of 

t h e  e x t e n t  to wh 1 ch fore i g n  control  of maJor B r i t i s h  bank i ng 

i n s t i tu t ions shou l d  be al lowed and how undes i ra b l e  

deve l opme n t s  cou l d  s at i s f ac tor i ly be con tro l l e d . The 

Comm i t t e e  shared the Governor ' s  conce r n .  

fi//ril&� 
��7 -1' � (j.Jz 
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THURSDAY , 1 6  APR I L  1 9 8 1 

Present 

The Governor 
The Deputy Governor 
Lord N e l son 
Sir Jasper H o l l om 
Mr de Roth s ch i l d  
S i r  Dav i d  S te e l  

The M i nu t e s  o f  the l as t  Meet i ng ,  h av i ng b e e n  c i rc u l ated , 

were approved . 

 

A Report of t h e  Uebden Comm i t tee cover i ng t h e  Annual Report 

and d r a f t  Accounts o f  the P r i nt i ng Works for the year ended 

28 February 1 9 8 1  was subm i t ted and r e f e rred to the Cou r t  of 

D i r ector s . 

W i th r e f e rence to a M i n u t e  of the previous week the Governor 

spoke to t h e  Comm i t t e e  aga i n  about the probl ems caused by the 

b i d  made for t h e  equ i t y  of the Roy a l  Bank of Sco t l and by the 

Hongkong and Shanghai Bank i ng Corporat ion . He noted t h a t  

a memora ndum had bee n s u bm i t ted b y  the Bank on the previous 

day to the O f f i ce of F a i r  Trad i ng ,  whose task it was to 

adv i s e  on whether the bid should be re f e rred to the Monopo l i es 

Comm i s s i on .  A l t hough the Comrn i s s 1on was not an ent i r e l y  

su i t ab l e  f or um i n  wn 1 ch to exam i ne a l l  aspects of the matter , 

a r e f e r e n ce wou l d  a f f ord t 1me to cons ider wnat the nat ional 

i n t e r e s t  might be . I t  was not , however , clear t h a t  the 

out come wou l d  necessar i l y  be sat i s factory for the Bank , 

part i cu l ar l y , perhaps , as the Treasury d i d  not appear to 

share the Bank ' s  anx ie t i es . The case demons t r a t ed , 

u n f o r t u na t e l y ,  t h a t  the author i t i e s  had v i r t u a l l y  no powe r s  to 

head of f an u nwel come bid f rom a det ermi ned ove rseas b ank . I n  

t h e  p ar t i cu l ar case o f  Hongkong i t  was impos s i bl e  to r e l y  on 

the ab i l i t y  of the Hong Kong a u t hor i t i es e f fect i ve ly to 

super v i se the Hongkong and Shang h a i  Bank i ng Corporat ion 

in all  c i r cums tance s . The Comm 1 t t ee ind i cated that they 

suppo r t ed the Gove rnor ' s  v iews on t h i s  compl e x  matter . 
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THURSDAY , 30 APRI L 1 9 8 1 

Present 

The Gove rnor 
The Deputy Gove r nor 
Lord N e l son 
S i r  J asper Hol l om 
Mr de Roth s ch i l d  
S i r  Ad r i a n  C adbury 

The M i nutes o f  th e last Meet i ng ,  h a v i ng been c i rcul ated , 

were approved . 

 

Two Reports w e r e  subm i t ted a nd r e f erred , wi thout d i sc u s s i on , 

to the Court of D i rectors -

( i )  The H a l f  Year l y  Repor t o f  the Comm i t t e e  to 

cons i d e r  the Secur i t i e s  o f  Cer ta i n  Fund s ,  

cover i ng management o f  t h e  por t fo l i o  o f  the 

P e n s i on Fund f or the six months ended 

( i i )  

2 7  Febru ary , a nd h a v i ng a t t ached to i t , 

for con f i rmat ion , a record of the transact 1ons 

undertaken for t h e  Fund dur i ng t h a t  per iod .  

A Report o f  the Comm i t t ee on Bank Premises 

about a project for the moder n i sat ion of the 

eng i ne e r i ng s e rv i ces in  Head O f f i ce .  

The Governor spoke t o  t h e  Comm i tt e e  about the propo s a l  for 

a C i t y  wedd i ng present for HRH The P r i nce of Wal e s .  He 

exp l a i ned that i t  h ad t r ad i t ional l y  been the prac t i ce for 

t h e  C i t y  to mark such an occa s ion by a present , and t h a t  

t h e  arrangemen t s  h ad u s ua l l y  b e e n  org a n i sed by t h e  Governor 

in assoc i a t i on w i th the Lord Mayor , as  had h appened i n  

1 9 4 7  for t h e  wedd ing o f  the then P r i ncess E l i z abeth and 

ag a i n  in 1 9 6 0  for P r i ncess Margaret . The whol e  mat t e r , 
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t hough not i n  i t s e l f  of great s i g n i f i cance , neve r t h e l ess 

ra i sed q u e s t i o n s  o f  a certa i n  d i f f i cu l ty , such as the 

pos s i b i l i ty of  be i ng cr i t i c i s e d  for be i ng e i t h e r  too mean 

or too l a v i s h . The amount g i ven i n  1 9 4 7 ,  i f  i n creased 

for i nf l a t i o n ,  wou l d  produce a f igure of  some £ 3 6 , 000 , 

wh i ch seemed , i n  present-day c i rcums tance s ,  e x c e s s i ve . 

The poi nt h ad be e n  made that i t  m i g h t  be preferable to 

dona t e  a sum to a nom i n ated ch a r i ty rather t h an g ive an  

a c t u a l  present . However ,  i t  seemed more accepta b l e  to 

g i v e  t h e  b u l k  o f  whatever s um m i g h t  be cont r i b u t ed to a 

ch a r i ty , wh i l e  l ea v i ng a more modest s um to be u se d  for an 

act u a l  present . I t  was a l so f e l t  t h a t  i t  was better to 

f o l l ow t h e  precedent o f  a j o i nt prese n t a t ion f rom t h e  C i t y  

t h a n  to showe r t h e  Roy a l  couple w i th separ a t e  presents 

f rom the various i ns t i tu t i on s  and assoc i a t i ons . He h ad 

d i s c u s sed t h e  m a t t e r  i n  th i s  l ig h t  w i th the Lord Mayor and 

i n formal agreement h ad been reached on the bas i s  that the 

Bank wou l d  con s u l t  the m a i n  C i ty bod i e s  and assoc i at i ons 

on whether they agreed with  the s ugges ted approach and 

w i t h  the appro x imate i n d i v i d u a l  s ums wh i ch we h ad in m i nd 

for t he i r  con t r i bu t ions , w i t h  a v i ew to prod uc i ng a total 

of  about £ 25 , 000 , o f  which £ 10 , 000- 1 2 , 000 cou l d  go towar d s  

a present , w i t h  t h e  bal ance to a char i ty .  Our 

und e r s t and i ng was t h a t  f u r n i t u re was pre f e r red as a 
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pr esent , wh i le the ch a r i ty wou l d  preferably be one concerned 

w i t h  t h e  d i s ab led . I t  seemed t h at the Cou r t  of Aldermen 

had ag reed t o  put up about £ 1 , 2 5 0 ,  and the Bank wou l d , i t  

was e nv i s aged , put  u p  a " ba l an c i ng "  s um ,  wh i ch m i g h t  also 

be around £ 1 , 2 5 0 .  The Gov ernor po i nted o u t  t h a t  t h e  

Corporat i o n  of London i n t ended t o  make a separate present at ion . 

The Gov e rnor s a i d  t h a t  he wou l d  l iKe to be assured t h a t  

t h e  Comm i t t e e  was con t e n t  vt i t h  the s o r t  o f  approach he h ad 

ou t l i ne d .  A short d i s cu s s i o n  f o l l owed , i n  wh i ch the 

Governor i nd i ca t e d  t h a t  thought h ad not yet been g i ven to 

the quest i o n  of  publ i c i t y  for the present . Th i s  aspect 

cou l d  p e r h ap s  be l e f t  open u nt i l  the response to our 

con su l t a t i ons cou l d  be es t imated . The Comm i t te e  concurred 

with the approach recommend ed by t h e  Governor . 
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W i t h  r e f e r e n ce to a M i nu t e  of  t h e  previous meet i ng , t h e  

Gove rnor spoke br i e f l y  to t h e  Comm i t t e e  about the pos s i b i l i t y  

of  a reference of  the b i d s  for the Royal  B a n k  of  Scotl and 

to the Monopo l i e s  and Mergers Comm i s s i o n ,  a nd ment ioned t h a t  

he h ad d i s cussed t h e  quest ion i n formal l y  w i t h  M r  Joh n  B i f fe n , 

t h e  M i n i s t e r  for Trade . 

�/!'(�}a� 
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THURSDAY , 21 MAY 1 9 8 1 

Present 

Th e Deputy Governor 
Lord N e l son 
Mr  de  Ro t h sch i ld 
S i r  Dav i d  S t ee l  

Th e M i nu tes o f  the  l a s t  Me e t ing , hav ing been c i rcul ated , 

were approved . 

 

A Repo r t  of t h e  S t a f f  Comm i tt e e  on the s ub j ect o f  a n  i ncrease 

i n  pens i ons and a l lowances was subm i tted . In the absence o f  

M r  C l ay , S i r  Hector La i ng ,  also a member of the  S t a f f Comm i tt e e , 

a nd Mr Bl unden a t t e nded . At the  outse t ,  the  i nt er e s ts o f  

S i r  Jasp e r  Hol lom ( i n  h i s  absence ) and M r  Bl unden , and the  

po t en t i al i n terest  o f  t he Depu ty Gove rnor , we re decla red . 

bo - o\c. 

At t h e  Deputy Governor ' s  i n v i tat i on , S i r  He ctor La i ng took 

Membe r s  th roug h  the  Report and i t s  recommendat i on s .  Re ference 

wa s mad e to t h e  Ru l e s o f  the  Pe n s i on Fund , wh i ch prov i d ed that 

pe n s i ons and a l l owances wou l d  norma l ly be i ncrea sed i n  l i ne 

w i t h  a r i se i n  the  Re ta i l  Pr i ce Index and tha t onl y in 

e x traor d i nary c i rcumsta nce s wou l d  a l esser i ncrease be pa i d ,  

wh i ch h ad t o  b e  a t  l east a s  g r e at a s  t h e  acros s - t h e-board 

el ement i n  any award g r an t ed to t he s t a f f .  The S t a f f  Comm i t e e  

h ad con c l uded t h a t  i n  t h e  c i rcums tances desc r i b ed t h e y  h a d  no 

opt ion b u t  to recommend an i ncrease as from 1 J u l y  in l L ne wi th  

t he Re t a i l  Pr i ce I ndex . 

 

Some concern was expressed by Members ov er the  d i s crepancy wi t h  

t r e atment o f  s t a f f  s a l a r i e s ,  where compensat ion i n  te rms of an 

i n crease i n  the  Re ta i l  P r i ce I n d e x  was very unl i ke l y  to be 

ach i eved ; but  i t  wa s po i n ted out  that  s t a f f  sal a r i e s  were 

s u b j e c t  to the  current r u l e s  on cash l im i t s , whereas pen s ions 

J were payabl e ou t of a Fund and were not s u b j e c t  to cash l im i t s .  
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fu~thermore, there should be no need to top up the Pension 

fund as a result of the p~oposed increase in pens1ons; there 

might of course need to be topping-up for other reasons as a 

result from the forthcoming revaluation of the fund. It was 

agreed that the capacity of the Pension fund to meet the 

proposed increase without difficulty was fundamental in this 
case. There would be no question of the proposed pens1on 

Increase involving the Bank in a breach of the cash ltmits 

rules o~ making it harder for the Ban~ to increase staff 

sala~ies. Indeed, the disc~epancy in treatment as between 

pensioners and staff was ltkely to be the more acceptable in 

the eyes of the staff as the latter could in principle 

recover in later years from the mo~e unfavourable current 

position, while the pensioners would remain tied to the 

Retail Price Index. The Significance of •extraordinary 

circumstances• was discussed and it was accepted that if such 

circumstances did not exist last yea~. it would be hard to 

maintain that they extsted now. 

On the timing of the announcement of the pensions inc~ease, 

it was ag~eed that it would be p~efe~able to do th1s 1n the 

usual way, namely du~ing June, ~ather than to defe~ it until 

afte~ ag~eement had been ~cached on salaries, where the 

timing was still unce~tain. The suspicion likely to be 

lo.o ol.. caused among the staff by delaying the announcement about 

pensions could lead to the staff taking a tougher line in the 

salary negotiations. On tapering, the Committee agreed with 

the Report that it would be likely to generate ill will and 

future complications that would be quite dispropo~tionate to 

the negligible sav1ngs that might be produced. 

The committee accordingly agreed that the Report should be 

~ referred to tbe Court of Di~ectors . 

The Deputy Governor mentiOned to the Committee a problem that 

had arisen with regard to Norton Warburg Limited: there was 

some risk of a letter from a pensioner being published in the 

Daily Telegraph or elsewhere which could be misleading and 

dama9 ing as re<;~ards the Bank. 

fa~ at least been delayed. 

Publication had, however, so 
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THURSDAY , 2 8  MAY 1 9 8 1  

Present 

A Ful l Comm i t tee 

The M i n u t e s  o f  the l as t  Mee t i ng , hav i ng bee n c i rcul ated , 

were approved . 

80 

Ar i s i ng out  of the Mi n u t e s  i t  was noted t h a t  the art i c l e  

abou t t h e  Norton Warburg c a s e  h ad i n  f a c t  appeared in  the 

D a i l y  Te l eg raph o f  the previ ous S a t urday , but  seemed to have 

a t t racted l i t t l e  a t te n t ion . 

Th e Q u a r t e r l y  Report of the Aud i t  Comm i ttee was submi t ted 

and r e f e r red w i tho u t  d i s c u s s i on to the Co u r t  o f  D i rector s .  

Th e Governor spoke to t h e  Comm i t t e e  abou t proposal s for a 

S e l e c t i v e  Severance Scheme t h a t  had been con s i dered by the 

S t a f f  Comm i t t e e . At the Gove rnor ' s  i n v i tat ion , 

S i r  Hector La i ng and { i n Mr Bl unden ' s  absence ) Mr Ga l p i n ,  

t h e  Ch i e f  o f  Corporate Ser v i ce s ,  a t t ended t h e  mee t i ng for 

t h i s  i te m .  

Th e Governor bega n  b y  po i n t i ng o u t  t h a t  t h e  for thcomi ng 

An nual  Report of the Bank wou l d  show t h a t  a l arge number of 

t h e  sta f f  were rece i v i ng l arge sal a r i e s . Ex a c t l y  how th i s  

wou l d  be regarded i n  compar i son w i t h  t h e  s a l a r i e s  o f  other 

org a n i s a t ions cou l d  not at  th i s  s t ag e  be est i mated , but i t  

cou l d  c a u s e  d i squ i e t  i n  Wh i teha l l  and e l sewhere . He f e l t  

too t h a t  ce r t a i n  s e n i o r  people in t h e  Bank we re perhaps 

r a t h e r  ov erpaid i n  r e l a t ion to the i r  actual  outpu t .  

Moreove r ,  a t  a t ime when much o f  t h e  private  sector was 

s u f f e r i ng the d i s c i pl i ne of sma l l e r  prof i ts ,  it was not 

unreasonab l e  tha t the publ i c  sector , and thus a l so the 

Ban k ,  shou l d  be seen to be not immune to such press ur e s .  
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The Gove rnor was also of  t h e  op i n ion tha t ,  i n  genera l , an 

org a n i s a t ion worked b e t t e r  when it h ad to try harde r .  

I n  add i t i on t o  these factors , we had found t h a t  there was 

a n  over al l s u rp l us o f  s t a f f ,  wh i ch had eme rged s i nce t h e  

end i ng o f  the Vol untary Severance Scheme l as t  ye ar . I f  

there was t o  b e  any cr i t i c i sm ,  i nc l ud i ng any ar i s i ng f rom 

t h e  pub l i cat ion of the An nual Report in Ju l y ,  he con s i de red 

i t  sen s i b l e  to hav e  an ope r a t i o n  in progress that showed our 

recog n i t ion o f  the pre s s ures . For those reasons he h ad 

brough t  forward these propo s a l s  now , pe rhaps a l i t t l e  

prema t u r e l y  because there had not y e t  been t ime t o  s t udy them 

and the i r  imp l i c a t ions f ul l y .  Th e Governor wen t  on to 

1 bc s ummar i se t h e  proposals  as they h ad been subm i t ted to , a nd 

rece i ved the broad approval of , the S t a f f  Comm i t tee . I t  

w a s  i mpor t a n t  t h a t  the m a t t e r  shoul d rema i n  con f id e n t i a l  

wh i l e  f u r t h e r  s t udy was g i ven to t h e  Scheme , and he wou l d  

w i sh t o  carry forward the d i s cuss ion as soon as  poss i bl e ,  

probably n e x t  we ek . Th e Governor conc l ud ed b y  say i ng that 

Mr Galp i n  h ad al ready set on foot an exercise in  the Corpor a t e  

Se r v i ces Depar tme nt to iden t i f y  ta sks wh i ch w e r e  unnecessary 

or i n appropr i a t e  in the c i r cums tances o f  a sma l l er Bank , and 

th i s  e x e r c i se cou l d  l e ad to a red u c t i on in the Department ' s  

ou tput and thus to a f u rther s u rpl us o f  st a f f . In the i r  

r e s pe c t ive areas , too , t h e  E x e c u t i v e  D i rectors wou l d  be 

g i v i ng a cr i t i cal exam i n a t i on to funct ions and sta f f  

requ i reme nts . 

I n  t h e  d i s c u s s i o n  that fo l lowed i t  was observed , i n t e r  al i a ,  

t h a t  

( i )  The present propos a l s  r e l a ted o n l y  to the f u l l - t ime 

Bank i ng St a f f ;  it m i g h t  we l l  be necessary l a ter 

to prov i d e  a Sc heme for the part-t ime s t a f f  and 

the Techn i ca l  and Serv i ces S t a f f . 

( i i )  The need for the Scheme had a r i sen l a rgely because , 

i n  t h e  wake o f  the Vol u n t ary Sever ance Scheme , 

there had been l ow sta f f  was t age , l ow recr u i tment 

and a l ow l evel o f  ret i rement s .  

( i i i )  There seemed to be a n umber o f  s t a f f  who fel t 

under-employed . 
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( i v }  The proposal s imp l i ed s t r i ct con trol by manag eme n t : 

vo l u nteers m i g h t  be r e f used , and i t  was the  

i n t e n t ion t h a t  Manag e r s  should approach ind i v i d ual s 

and seek to per s uade th em that  i t  was i n  the i r  own 

i n terests  to l eave . 

( v }  The t e rms h ad to conform to the requi reme n t s  o f  

the I n l and Revenue author i t i es ,  a n d  cases t h u s  

h a d  to be cl assed u n d e r  e i ther red und ancy , 

r e s t r u c t ur i ng or l im i ted e f f i c i e ncy ( t he l a t ter 

not b e i ng the  same as  i nadequate per forma nce from 

our po i n t  of v i ew} . 

( v i }  I n  contrast  to earl ier S c h emes , t h i s  one wo u l d  not 

be d e s i g ned to remove " s t a t i s t i cal f r u s t r a t i on " ; 

i t  co uld and should l ead to some j obs be i ng done 

in f u t u r e  at  less s e n i o r  l e ve l s . 

( v  i i }  A d i l emma rema i ned over whe ther compul s ion wo uld 

be envi saged to deal  w i t h  the  ( probably very few}  

r e s i d u a l  cases as  a l as t  resor t when pe rsuas ion 

had f a i l ed .  

( v i i i }  There were pe rh aps fewer prospe cts o u t s i d e  i n  

comp a r i son w i t h  l as t  year , when those l eav i ng 

under the  Vo l u nt ary Sever ance Sc heme had , almos t 

un iversal l y ,  found sat i s f ac tory j obs or other 

accept a b l e  act i v i t i e s ;  mo reover , those whom 

we par t i cu l ar l y  w i s hed to go were t hose who m i g h t  

we l l  f i nd i t  h a r d e s t  to f i nd o t h e r  empl oyment , 

t hough there were doub t l e s s  cases o f  people who 

we r e  i n  the wrong t rack here and who cou l d  

reasonably b e  expected to do b e t t e r  out s ide . 

The Comm i t te e  ag reed , neverth e l e s s ,  w i t h  the  general con t e n t  

o f  the  proposed Sc heme , expressed the  w i sh to con s ider a 

�bo d e t a i l ed paper about i t  in  due cou r se , tog e ther w i t h  a d r a f t  

t e x t  o f  t h e  r e l a ted No t i ce t o  S t a f f ,  and were content t h a t  t h e  

Gove rnor should meanwh i l e  r a i se the  matter at  Cour t .  
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THURSDAY 11 JUNE 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Mr de Rothschild 

The Minutes of the last Meeting, having been circulated, 
were approved. 

lib 

~ The Quarterly Report on Errors and Omissions was submitted. 

loo o ~ 

The following were submitted and referred to the Court of 
Directors -

A Report of the Committee on Pen~anent Control 
of Expendtture 

2 The Quarterly Report of the Charitable Appeals 
Coanlttee 

3 The Bank's accounts for the year ended 
28 February 198 1 

4 A paper and a draft Notice to Staff in 
connection with the proposed Selective 
Severance Scheme. 

The Govemor mentioned to the Committee that he had some remarks 
to make about the aurmah Oil case, but proposed to reserve them 
for the Court. 

The Governor spoke to the Committee about the current situation 
of this year's pay negotiations with the Union and referred to 
the conciliation meeting under the auspices of ACAS which had 
taken place on 9 June. At his invitation, Mr Blunden attended 
the committee's meeting for this item, and took the committee 

through recent developments. 



IJ 7 

He recalled the background to the Union's claim for 10\ as 
from 1 March. The Clearing Banks' settlement had been at 

10\ and, if no cash llm 1 t constraint had applied, the Bank 

could hardly have settled for less than 10\. At the ACAS 

meeting the matter had been sensibly handled by the conciliator 

and ~ESO had been weaned away from their insistence on the 

o1 1 March settlement date, which would not have been in the 

Staff's best interests. It was also made clear that ACAS 

would not be prepared to appoint an arbitrator in circumstances 

where the Bank could not be bound by his findings. Hr Galpin 

had given an undertaking to the ACAS conciliator that he would 

recommend to Hr Blunden that he should bring proposals to Court 

today. 

A discussion then followed in which the various problems posed 

for the Bank by the Civil Service strike over the 

Government's refusal to improve their offer of 7\ were 

eKtenslvely considered. 

It was concluded that while the Conlllllttee were content for the 

matter to be d1scussed by Court, they did not feel they could 

at present recommend to Court any particular negotiat1ng stance. 



THURSDAY 18 JUNE 1981 

Present 

The Governor 
The Deputy Governor 
Mr de Rothschild 
Sir Adrian Cadbury 
Sir David Steel 

811 

D1scussion about the form of proposals to be made to the Union 

concerning an 1ncrease in Bank salaries as from 1 July was 

resumed; and the Governor referred to the paper which, at his 

request, Mr Blunden had produced to show the range of settlements 

in the public, cash-limited sector, several of which were above 
7\. 

At the Governor's 1nvitation, Mr Blunden attended the Committee's 

aeeting for this item. 

Mr Blunden then rehearsed the oackground to the present situation 

for the benefit of the Comm1ttee, including an account of the 

dilemma for the Bank because of the deadlock between HM Government 

and the Civil Service unions. He reported on an informal 

discussion he had had with a senior official in the Treasury; 

and the Deputy Governor reported a comparable conversat1on which 

was to the same effect. 

Mr Blunden then suggested the negotiating positton he would like 

to have. 

A short discussion followed, 10 which it was noted that a cash 

11m1t system did not by itself 

formula for a pay settlement. 

negotiating position suggested 

to the Court . 

necessarily provide an exact 
It was agreed that the 

by Mr Blunden should be put 



\o o \  

  

lO o \  
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THURSDAY , 4 JUNE 1 9 8 1  

Present 

The Deputy Gover nor 
Lord N e l so n  
M r  de  Ro thsch i l d  
S i r  Ad r i an Cadbury 
S i r  Dav id St eel 

The M i n u t e s  o f  t h e  l as t  Meet i n g ,  h av i ng been c i rcul ated , 

were approved . 

Th e Deputy Gove rnor spoke to the Comm i t tee about the Bank ' s  

Acco u n t s  for t h e  year ended 2 8  February 1 9 8 1  and the level o f  

t h e  paym e n t  to be made t o  H M  Treasury i n  l i e u  of d i v id end . 

At h i s  i n v i tat ion , Mr Bl unden att ended the mee t i ng for th i s  

i t em.  

Th e Deputy Governor expl a i ned t h a t  h e  would reserve his  

main  comments on t h e  Acco u n t s  and the Pro f i t  and Lo s s  s ta t ement 

for t h e  me e t i ng o f  Cour t .  These were a t  t h i s  s tage be i ng 

l a id before Cou r t  o n l y  for cons iderat ion , a nd prov i s ional 

approva l  wou ld not be soug h t  for them un t i l  next we e k .  

However , h e  wou l d  l i ke  t o  have t h e  bene f i t  o f  t h e  Comm i tt ee ' s  

pre l im i nary v i ew s  o n ,  in  par t i cu l a r , the impl i c a t i ons o f  the 

net ope r a t i ng prof i t  for 1 9 80/8 1 ,  E 6 2 . 6  m i l l io n ,  for the 

prospe c t i v e  total paymen t to HM Treasury th i s  year . 

He reca l l ed t h a t  an i nt e r i m  payment of E 2 . 5  m i l l ion h ad 

a l re ady bee n made ( fol lowing our or ig i na l  proposal to w i t h ho l d  

a n y  i n t e r im paymen t ) , wh i ch w a s  the same f ig u re as l a s t  ye ar . 

On th i s  occ as ion we h ad made no comm i tment about the f i nal  

paymen t , t hough the Tr easury ce r t a i n l y  expected the to tal sum 

p a i d  to be substan t i a l l y  l a rger than l a s t  year when there was 

a f i n a l  payment of E4 m i l l i on , g i v i ng a total of E 6 . 5  m i l l ion . 

For t h e  pu rpose of i l l us t rat ion and compar i so n  we we re now 
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us i ng a f igure o f  £ 1 0  m i l l ion . The Deputy Gove rnor po i n ted 

out  t h a t  e ar l ie r  i n  the year we had been tak i ng a gl oom i er 

v i ew o f  the l i kely out come of our d i scussi ons about a 

new procedure wh ereby t h e  banks wou ld hold i n tere s t-f ree 

bal ances w i th u s .  However , we now no l onger env i saged ma j o r  

d i f f i cu l t i e s ,  a nd the system wou l d  probabl y beg i n t o  oper ate 

in Aug u s t ,  though th ere might s t i l l  be t r a n s i t ion a l  probl ems 

for t h e  f i n ance houses . We now had a c l ea rer idea , there for e ,  

of  the s i z e  o f  these bal ances , wh i ch i n  a f u l l  year wou l d  

amo u n t  to some £ 3 30 m i l l io n .  W e  wou l d  expect th i s  t o  

i ncrease w i t h  i n f l a t io n .  S i m i l ar l y , w e  now e xpected t h e  

" c l e a r i ng "  b a l an ces to s tar t at  around £ 1 50- 200 m i l l i on b u t  

th i s  wou l d  proba bly de c l i ne g r ad u a l l y  to about £ 50 m i l l ion as  

t h e  clearers  improv ed th e i r  t e chn iques and economi sed the i r  

re sources . Th u s  an i n i t i a l  total  of around £ 500 m i l l io n ,  

n o t  so f a r  f rom t h e  pre s e n t  f ig u re , wou l d  r u n  down t o  nearer 

£ 400 m i l l ion in t ime . Th i s  prospect gave us no real  co nce r n  

as  regards f u ture pro f i t  l evel s .  I t  co uld i ndeed produ ce 

emb a r r a s s i n g l y  l arge pro f i t s , but  that was a problem for the 

f u t ur e .  

The Depu ty Gover nor con t in ued w i t h an ana l y s i s  o f  the 

evo l u t ton s i nce 1 9 7 1 , but d i s t i n g u i s h i ng the per iods be fore 

and a f t er the ch ange s i n i t i ated by the 1 9 7 6  Se l ect Comm i tt ee ' s  

Report on the Na t i onal i s ed I n d u s t r i es , o f  the relat ion o f  

t h e  Bank ' s  pro f i t s  t o  i t s  cap i t a l  and f r e e  reserve s and to 

the T r e as u ry ' s  " t ak e " , whether in d i v idend alone or i n  comb i n e d  

t ax a n d  d iv idend . Th ese compar i sons a l l  po i nted to £10 

m i ll i on as the approp r i a t e  f ig u re for this  year ' s  payment to 

the Treasury . I f  accep ted , i t  wou l d  a t  l east enab l e  t h e  

Bank t o  ma i nt a in i t s  cap i tal and f r e e  reserves at  a roug h l y  

con s t a n t  l e vel i n  real  terms . But  i t  h ad to b e  re cog n i s ed 

tha t t h i s  l evel h ad f a l l en substan t i al ly s i n ce 1 9 7 1 ; i t  was 

a l so recogn i s ed that arguments i n  re spect of  the Bank ' s  need 

for an ade qua te l eve l o f  ca p i t a l  and free re serves carr i ed 

l i t t l e  we i g h t  w i t h t h e  Tr easury , who que s t i oned our 

j u s t i f i c a t ion for a part i c u l a r  level - a nd eve n for hav i ng 

cap i t a l  and f r e e  reserves a t  a l l  ( cer t a i n  other cen t r a l  

b a n k s  had none ) . I n  the c i r cums ta n ces , the D e p u t y  Gove rnor 
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f e l t  t h a t  h e  cou l d  not reasonably ope n w i t h an o f fe r  o f  l e s s  

t h a n  £ 10 m i l l ion , a so l id l y based f i g u re ; bu t we cou l d  

e x p e c t  to be pr essed f o r  more in  v i ew of our l a rge pro f i t s ;  

and w e  should t h e refore b e  ready t o  move to , say , £ 1 2 . 5  

m i l l ion as  a f a l l -back pos i t ion . That wo uld be tolerabl e .  

I n  t h e  fo l lowing d i scu ss ion , the f e ar was expr essed t h a t  

exces s iv e  payments to t h e  Tr easury m i g h t  provoke cr i t i c i sm by 

t h e  banks o f  a sys tem by wh i ch t h e i r  depos i ts w i th the Bank 

were i n  e f fect pass ed on to the Treasury . The " w in d f a l l "  

t a x  on commer c i a l  ba nk s '  pro f i t s , from wh i ch the Bank of 

Engl and had been exempted , was a l s o  me nt ioned . It was 

sugge s t ed t h a t  a tenab l e  bas i s  for nego t i a t i ng w i t h  t h e  

T r e a s u r y  m igh t con s i s t  of o f fer i ng b o t h  a payment of £ 1 0  

million because i t  wou l d  preserve t h e  rea l va l ue of t h e  Bank ' s  

cap i t a l  a nd free reserves - a nd we wou l d  seek to ge t t h i s  

p r i n c i p l e  accepted for t h e  f ut ure too - a nd an add i t i on a l  

once- for- a l l  payment o f  £ 2 . 5  m i l l io n ,  as b e i ng ro ug h l y  

e q u i v a l e n t  to t h e  w i ndfa l l  tax . T h e  Comm i t t ee were con t e n t  

for t h i s  approach to be floated w i th t h e  Cour t .  
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THURSDAY 25 J UNE 1 9 8 1  

Present 

Th e Governor 
S i r Jasper Ho l lom 
Mr de Ro th sch i l d  
S i r  Ad r i an Cadbury 
S i r  Dav id St eel 

Th e M i nu t es o f  the l as t  two Me et ings , hav ing bee n c ir cul a t ed , 

we re approved . 

Th e Gover nor spoke to t he Comm i ttee about a d eve l opment 

co ncer n i ng the Gl asgow Ag ency , and , at h i s  i nv i tat ion , 

Mr Bl und e n  a t t ended the Mee t i ng for t h i s  and the two 

fo l l ow i ng i tems . 

 

M r  Bl unden expl a i ned to t h e  Comm i ttee t h e  problems that had 

ar i se n  at  th e Ag ency:  the exchange control ope r a t ions funct ion 

had d i s appea red ; the not e i s sue funct ion cou l d  not keep 

the s ta f f  f ul l y occup i ed ;  there was no al ter nat ive work 

bq o\ ava i l abl e ;  the s i t ua t i on was e x acerbated by the a t t i t ude o f  

bc-. - o '\ t h e  Scot t i sh banKs who w e r e  anx i o us t o  protect t h e i r  prof i ts 

o:L a r i s i ng f rom the i r  own no t e  i s sue ; it was d i ff i cu l t  to l e t  the 

 

emp t y  space wi tho u t  pr e j ud i c i ng secur i t y now t h a t  C l yd e sda l e  had 

w i t hd r awn . In add i t i on we we re under s trong pr ess ure from the 

Trea s u ry to make further sav i ngs i n  not e i ss ue cost s .  Th e 

e x i s tence o f  a l i k e l y  buyer for the Ag e ncy ' s  prem i ses g av e  an 

oppor t u n i t y for c l o s i ng the n o t e  centre ; and the deci s ion coul d  

b e  pre s e n t ed t o  the publ ic  i n  a n  e n t i r e l y  reason abl e l ig h t . 

Th e Scot t i sh banks would be co n t e n t  for the note i ss ue funct ion 

to rev e r t  to the Ne wca s t l e  Branch . Af ter a short d i scu s s ion , 

t h e  Comm i t t ee expres sed thems e l ves as co n tent w i th the l i ne 

propo s ed . 

At the Gove rnor ' s  i nv i ta t i o n ,  Mr Bl unden then spoke to the  

Commi t t e e  about -
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(l) developments in the pay negotiations wlth the 

Union and in the Union's consultation of the1r 

members since the last meeting of Court, and 1t 

was noted that no agreement had yet been reached; 

(ii) the recent discussions with officials of H!t Treasury 

about the level of the total payment to be made 

by the Sank in lieu 0[ dividend in respect of the 

year ended 28 February 1981. He reported that 

the Deputy Governor had agreed that if a payment of 

£15 million were acceptable to the Chancellor of 

the Exchequer he would be able to recommend it, 

althoU<Jb w1th reluctance, to the Court. 

Agreement to this figure would be quite 
without prejudice to the Bank's negotiating 

position in future years, especially as future 

income rested on arrangements with the banking 

system that were subject to impending changes. 

The Deputy Governor had not committed the Bank 

to a formula to establish the level of future 

payments, but had agreed to discussion on possible 

formulae; and, 1n the subSequent consideration of 

the matter by the Committee, the view was expressed 

that a formula, even were one attainable, would 

perhaps not be 1n the Bank's best interests. 

90 

A Minute of the Charl.table Appeals Conunittee on the granting 

of a donation was submitted and referred to the Court . 

., f/t/ czl&:a 
<' c~7 ~~~ 
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THURSDAY 2 J ULY 1 9 8 1  

Present 

The Governor 
S i r  Jasper Ho l l om 
Mr de Ro thsch i l d  
S i r  Ad r i a n  Cadbury 
S i r  Dav id Steel  

The M i n u t e s  o f  the l as t  Mee t i ng ,  hav i ng been c i rcul a t ed , we re 

approved . 

9 1  

W i t h  r e f e rence to Mi n u t e s  o f  t h e  pr evi ous mee t i ng and e ar l i e r ,  

t h e  Gov er nor i n formed the Comm i ttee o f  t h e  Un ion ' s  acce pta nce 

on 26 June o f  the Bank ' s  across-t he-board o f fer of a 7 � %  s a l ary 

i ncrease , as from 1 J u l y ,  to the s t a f f  i n  the barg a i n ing un i t .  

Th e t re a tment o f  thos e on Scales  l l a ,  l l b  and 1 2  h ad ,  t h e re for e , 

s t i l l  to be d e term i ned . 

At the Governo r ' s  i nv i ta t io n ,  Mr Bl unden a t t ended the Comm i tt ee ' s  

Me e t i ng for th i s  i tem and , a f t e r  de scr i b i ng how the U n i o n  came 

to agr e e  to t h e  7 \ %  i ncrease , expl a i ned why he wo uld recommend 

t h e  same i ncrease for t h e senior sca l e s .  La st year t h e  pay 

award to s e n i o r  s t a f f  in the C i v i l  Serv i ce h ad been tapered , 

and t h e r e  had been � s t rong w i sh that the Bank shou l d  adopt a 

s im i l ar  approach : t h e  sen ior scales had accord i ng l y  been 

i nc r e ased by the same absol u te amount as  the i ncrease to be p a i d  

to t h o s e  a t  t h e  top o f  t h e  barg a i n i ng un i t .  Th is h ad , o f  

cou r s e ,  d i stor ted the d i f ferent i a l s  e s t abl i s h ed b y  the 1 9 7 9  

Recl a s s i f i c a t i on .  I n  the pre sent year HM Government h ad 

a l r e ad y  imposed a 7 %  i n crease on sen ior C i v i l  Serv i ce s a l ar i es , 

and there was no case for the Bank to pay l e ss ; the l og i c  o f  

the Gove r nment ' s  act ion w a s  that t h e r e  w a s  no imped ime n t  t o  t h e  

B a n k  award i ng an i ncre ase of 7 �% to the i r  own se n io r  s ta f f .  A 

f u r t h e r  eros ion of the d i f ferent i al s  ( wh i ch had fa l le n  from 

abo u t  30% 20 years ago to 1 5 %  i n  1 9 7 9 and to apprec i ab l y  l e s s  

a f t e r  l as t  ye ar ' s  taper i ng )  wo uld t h u s  b e  avo id e d .  
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In the discussion that followed, the Governor pointed to 
the exposed positton of the Bank in this area: the forthcoming 
publication of the Annual Report would show the increasing 
number of staff in the brackets above £20,000. We had to be 
sure that the people in those brackets deserved such high 
salaries. The proposal, however logical, of a 7~' award had 
to be set in this context. Admittedly, the Selecttve Severance 
Scheme was destgned to reduce our exposure. 

It was po1nted out that, of the 50 staff above the bargatning 
unit, 10\ were expected to leave under the Selective Severance 
Scheme. Some Agents retiring in the next few years would be 

replaced at a lower scale. One Scale 12 had already left the 
Bank without a replacement. 

Reference was made to the reviews of senior officials' 
performances by the Deputy Governor. It was emphasised that a 
coherent salary structure had to be maintained to ensure the 
retention and recruitment of adequate staff, but the complement 
of that was the importance of an efficient appraisal system and 
careful scrutiny of movements between and within the scales. 
These consider at ions told against tapering the 7~ \ award. 
With the proviso that further thought would be given, preferably 
when the outcome of the Selective Severance Scheme was ~ore 
clearly known, to the question whether the present arranyements 
for senior salaries were right, the Committee agreed that 
the recommendation to increase salaries above the barga1n1ng 
unit by 7~\ should be put to the Court. 

The Governor recalled that the COurt had given their provisional 
approval to the draft Accounts of the Bank for the year ended 
28 February 1981 on the basis that a total payment in lieu 
of dtvidend of £15 million would be tolerable. It 
was now known that that amount would be acceptable to HM Treasury. 
The Accounts, reflecting that payment, were laid before the 
Committee, who agreed to recommend to the Court of Directors 
that the Accounts be approved and signed. 



THURSDAY 9 J ULY 1 9 8 1  

Present 

The Gov e r no r  
T h e  Deputy Gove rnor 
Lord N e l son 
Mr d e  Ro th sch i l d  
S i r  Ad r i an Cadbury 
S i r  Dav id Steel  

The M i n u t e s  o f  the l a s t  Meet i ng ,  h a v i ng been c i rcul ated , we re 

approved . 

Th e Gov ernor i n t roduced the que s t i on of treatmen t of certa i n  

s ta f f  found to be redundant , b o t h  at  the Newcast l e  Brahch 

and , w i th re ference to a M i n u t e  of the Meet i ng o f  25 J u ne , a t  

t h e  G l a sgow Ag ency . 

9 3  

A t  h i s  i n v i t a t ion M r  Page and Mr Bl unden a t t e nd ed the Commi t t ee ' s  

Meet i ng for t h e se connec ted i t ems . Mr Bl unden drew a t t en t io n  

t o  t h e  d e c l i n ing vol ume o f  wor k  f o r  the Mut i l a t ed No tes Se c t ion 

at  the Newca s t l e  Branch ( where al l the Bank ' s  wo rk of t h i s  k i nd 

was und e r t aken ) .  The expe n s i v e  nature of the ope r a t ions on 

wh i ch the s t a f f  con cerned were emp l oyed had been noted by 

s ucce s s ive v i s i t i ng Di rector s . Appl i cat ions from the publ i c  for 

r e i mbursemen t in respec t of mut i l ated notes had f a l l e n  from 

1 6 0 , 0 0 0  in 1 9 7 7/ 7 8  to about 9 0 , 0 0 0  in 1 9 8 0/ 8 1  a nd were probab l y  

r u n n i ng at  n o  mo re than a n  annual 6 0 , 0 0 0  now . Mo s t  o f  the 

reduct i on wa s in El  not e s , r e f l ect i ng both the i r  f a l l ing val ue -

i t  was not con s i dered wort hwh i l e  to put i n  a c l a im - a nd the 

greater read i ne s s  o f  the banks to go on hand l i ng so i led and 

d amag ed notes . Th e upshot was t h a t  we now needed onl y 1 5  o u t  

of the present 1 8  Supp l ementary S t a f f  who were e ng aged f u l l - t ime 

on t h i s wo rk and none of the 26 Part-Time S t a f f .  The s urpl us 

s ta f f  cou l d  no t be emp l oyed on other d u t i es . Th e propos al was 

t h e r e fore to make al l the Pa r t-T ime S t a f f  at  the Branch redundant 

and to o f f e r  vol unt ary redundancy terms ( on the bas i s  o f  the 

S e l e c t ive Severance Scheme ) to the f u l l - t ime Suppl eme n t a ry 

S t a f f  w i t h a v i ew to red u c i ng the i r  number from 1 8  to 1 5 .  
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After a br1ef d1sc~ssion, which recognised that, however 
disagreeable the proposal was, the Bank had no optlon but to 
accept it, the Committee agreed to recommend it to the 
Court. 

Hr Page then referred to his d1scussions with the Royal ~ank 
of Scotland about the disposal of the Glasgow Agency's 
build1ng. The Royal Bank of Scotland had reaffirmed the1r 
interest in acqu1r1ng it, but it was apparent to both sides 
that no other buyer was 1n prospect and the Royal Bank of 
Scotland was therefore in a strong bargaining position. The 
Managing Director of the Royal Bank of Scotland was, however, 
d1sposed to be reasonable, and a pr1ce of £4.5 million might 
be attainable, which would virtually cover the Bank's original 
capital outlay, but no more than that. An important 
consideration was that the Royal Bank of Scotland had agreed 
to offer employmen: on their normal terms to all the surplus 
staff in the Agency, namely 14 Security and Services Staff 
and seven Banking Staff. The terms offered to the ~anking 
Staff would be less favourable than those they enJoyed at 

0 .._ present but Hr Blunden would be proposing that all staff 
would be granted compensation. we would wish to keep on 
the Agent and three other Banking Staff to continue the 
Industrial Liaison work, while there were three others who, 
it was understood, were incl1ned to retire anyway under the 
Selective Severance Scheme. In addit1on, the ROyal Bank of 
Scotland was willing to let to the Bank suitable accommodation 
in another of their buildings for the Agency' s remaining 
staff, In all the circumstances, Hr Page therefore sought 
authority to accept an offer from the Royal Bank of Scotland 
down to £4.25 million, though he would obviously aim for 
more. After a brief discussion, the committee agreed to 
recommend to the Court that thiS authority should be given. 

Hr Blunden then referred to severance terms. It was agreed 

that there was no alternative to offering terms in line with 
those used for the three voluntary severance schemes introduced 
since the closing of Exchange Control. The Committee agreed 

to recommend this to the Court. 



A Re po r t  from the Comm i t t e e  to con s id e r  the Secu r i t ies  o f  

Ce r t a i n  Fund s ,  recommend i ng t h a t  t h e  target range for the 

9 5  

�� Ov er seas Secu r i t i e s  Sector o f  t h e  Pens ion Fund ' s  i nv e stmen t s  

sho uld be w i d ened from 1 0  - 1 5 % to 1 0  - 2 0 % , w a s  s ubm i t ted 

and r e f e rred to the Cour t o f  Di rector s .  

loO - o \  

I t  was ag reed to recommend to the Co u r t  o f  Di rectors tha t ,  

consequen t upon the forthcom i ng re t i rement o f  M J S CUBBAGE , 

MBE , Gen e r a l  Ma n ag e r , the fo l l owi ng appo i n tmen t be mad e w i t h  

e f fect from 3 0  July 1 9 8 1 : -

G L WH EATLEY ( 5 4 )  
Sca l e  l l b ,  
Deputy Ge ner a l  Manager 
Pr i n t i ng Works 

to Scal e 1 2 ,  as General Manager , 
Pr i n t i ng Works , a t  a bas i c  sal ary 
o f  £ 3 8 , 5 3 2  

Th e Gov e r nor spoke t o  t h e  Comm i tt e e  about a propos a l , wh i ch he 

had agreed wi th the Pr ime M i n i s ter , t h a t  she shou l d  g i ve a 

l u ncheon a t  the Bank a f ter the Royal Wedd i ng on 2 9  J u l y  for 

v i s i t i ng Head s  o f  S t a t e ,  Gove rnors Ge neral and Heads of Gove rnm e n t  

( w i t h  t h e i r  w i v e s )  a n d  f o r  the Cabi net ( a l s o  w i t h  w i v es ) , who 

wou l d  be at tend i ng the Wed d i ng .  It was cons idered t h a t  the 

l uncheon should be held in  the Cour t Room and the F i r s t  Floor 

Lun ch eon and Comm i t t ee Rooms . I t  wo uld obv iously be a 

con s id e r ab l e  ope r at i o n ,  w i t h pe rhaps around 1 6 0  g uests , and 

wo u l d  i nvolve many of the s t a f f  on the day . However , he hoped 

t h a t  the Comm i t tee wo u l d  ag ree that it was r ig h t  for the Bank 

to accept such a comm i tmen t .  The Comm i tt e e  conc ur red . 
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THURSDAY 1 6  JULY 1 9 8 1 

Present 

A Ful l Comm i t te e  

The M i n u t e s  o f  the l a s t  Meet ing , h a v i n g  b e e n  c i rcul a ted , we re 

approved . 

At the Gove rno r ' s  i n v i t a t ion Mr Page a t t e nded the mee t i ng to 

i n form the Comm i tt e e , w i th r e f e rence to a M i n u t e  o f  the 

prev ious me e t i ng ,  about h i s  further negot i a t ions for the 

s a l e  o f  the G l a sgow Ag ency ' s  bu i l d i ng to the Royal Bank of  

Scot l a nd .  

He pr e f aced h i s  remarks by remed y ing an om i ss i o n  i n  the 

acco u n t  g i ven to the Comm i tt e e  and the Cour t l as t  we ek of  

h i s  previ ous d i scuss ions . He had add i t ional l y  po i nt ed out  

to the Royal  Bank o f  Scotl and t h a t  i n  the eve n t  of f a i l ure 

to sel l the b u i l d i ng t h e  Bank wo uld feel  obl iged to make 

fu l l  u s e  of  i t  by i s s u i ng as  many no tes as pos s ib l e  th rough 

i t .  

Mr Page then descr i b ed the course o f  h i s  mo re recent 

d i s c u s s i on s ,  fol l ow i ng the rece i pt by the Royal  Bank of 

Scot l and o f  v a l u a t ions o f  the bu i l d i ng ,  on an ex i st i ng use 

bas i s  a t  £ 3 , 4 7 5 , 000 and o f  E 2 . 3  m i l l ion as an of f ice bl ock 

o n l y . The Royal Bank of Scot l and wou l d  ne ed to spend 

con s id er a b l e  sums on the bu i ld i ng to adapt i t  to t h e i r  

par t i cu l ar req u i r eme n t s , i nc l ud ing secu r i t y  a r r angemen t s  for 

the f l oors above ground l evel  - in con trast to the Bank ' s  

requ i r ement for note i s sue on l y ,  wh i ch took pl ace below 

ground , the Roya l Bank of Sco t l and wou l d  be d o i n g  a note 

so r t i ng opera t ion as we l l ,  an above ground l ev e l  ac t iv i ty .  

Th e Manag i ng D i r e c tor was accord i n g l y  not prepa red to put 

a pr i ce o f  E 4 . 5  m i l l ion to h i s  Board ,  but was prepar ed to 

pu t £ 4 . 2 5 m i l l i on .  The Bo ard , however , concl uded tha t they 

wo u l d  only go so far above the val uat i on as E 4  m i l l i on for 

9 6  
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t h e  bu i l d i ng i t sel f ;  but t he y  wo u l d  go hal f way to the 

add i t ional £ 0 . 2 5  m i l l ion we were seek i ng ,  on the bas i s  of a 

pr i ce for f i x t ures and f i t t i ng s ,  i f  l e f t  i n  the b u i l d i ng to 

an ag reed v a l u e  of £ 1 2 5 , 000 . Th ey wou l d  a l s o ,  as a l ready 

i nd i ca t ed , o f f e r  emp l oyment on the i r  terms to all the s taf f 

a t  the Ag ency s urpl u s  to the Bank ' s  f u t ure needs who wan t ed 

i t .  These sal e cond i t ions we re approved by the Royal Bank 

of Sco t l and Bo ard , sub j e c t  to the con sent of the Co urt of 

the Bank , and a l so o f  that o f  the local a u t hor i t y to the 

proposed al t e r a t i ons . 

Af ter a short d i scu s s i on f rom wh ich i t  emerged that the Bank 

had no a l t e r n a t i v e  but to accept those terms , the Commi t t e e  

ag reed t o  recommend t o  the Co u r t  that the sal e o f  the Gl asgow 

Ag ency ' s  bu i ld i ng to the Royal Bank of Sco t l and sho u l d  be 

e f fected accord i ngl y .  

The Deputy Gove r nor then spoke to the Comm i t tee , a t  the 

Gove rnor ' s  i nv i ta t i on ,  abou t  t h e  reasons for omi t t i ng from th e 

1 9 8 1  An n u a l  Re port , the book proof of wh i ch was be fore the 

Commi t te e ,  t h e  trad i t i onal sho r t  rev i ew o f  Dome s t i c  Mo netary 

and E x t e r n a l  Po l i cy : g i ven the Ac counts o f  po l i cy developments 

t h a t  appeared r eg u l a r l y  i n  the Quarterly Bu l l e t in , it  was 

d i f f i c ul t ,  par t i cul arly wi th the l apse o f  t ime be tween 

publ i ca t i on and the end o f  the year i n  que s t i on , to prod uce an 

adequate rev i e w  for the Report ; and t h e  review did not , i t  

s e emed , receive much a t te n t ion out s i d e . However , there was 

no i n t e n t ion to red uce the Bank ' s  comm i tment to commen t  on 

d e v e l opme n t s , and the idea o f  produ c i ng an annual commen tary 

o f  mone t a r y  and econom i c  pol icy , wh i ch had been tr i ed once in 

t h e  Bu l l e t in , was con s i dered wort hwh i l e  and wo uld be pursued , 

b u t  i n  t h a t  pub l i cat ion . The Comm i t t e e  accepted t h i s  

e xp l a n at ion ; i t  was po i n ted out that the ch i e f  a im of the 

Annual Report should be to i l l um i na t e  the Acco unt s t h ems e l ve s  

a n d  o n  t h a t  bas i s  a general rev i ew o f  po l i cy w a s  hardly 

appropr i a t e . 

I t  was ag reed to recomme nd t o  t h e  Cour t of D i r e c tors that 

t h e  An nual Report and Accou nts o f  the Bank for the year 
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ended 2 8  February 1 9 8 1  be pr i nted and i ss ued , s ub J ec t  to the 

d e l e t ion o f  t h e  phrase on pag e 17  " ( compared w i t h 

£ 2 5 . 4  m i l l io n ) " .  

The Governor spoke to the Comm i t t ee on a l eg a l  ac t ion 

i nvol v i ng Hambros Bank and i t s  pos s i b l e  imp l i c a t i on s .  

A"'/<)"'da:� 
�c� � � ifa-. 
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THURSDAY 30 JULY 1 9 81  

Present 

A F u l l Comm i t te e  

T h e  M i n u t e s  o f  t h e  l as t  Mee t i ng , h av i ng b e e n  c i rcu l ated , we re 

approved . 

9 9  

W i th r e f erence t o  M i n u t e s  o f  2 6  Febr uary and earl i e r ,  the 

Gove rnor spoke abou t t h e  d i scussions t h a t  had been tak i ng pl ace 

abo u t  new a rrangements for mon e tary con t rol . Th e s e  we re d u e  

t o  take e f fe c t  as from 20 Aug ust , and t h e  f i nal pape r wou l d  be 

i s sued on the 5 t h  of t h a t  mont h ,  accompan i ed by an of f i c i al 

s t a teme nt expl a i n ing t h e  sys tem ' s  ope r a t ion and r e fe r r i ng to 

t h e  suspe n s i on of the pres ent M i n imum Le nd i ng Ra te ar ran g ements , 

s u b j e c t  to the retent ion by the Bank of the opt ion , i n  spec i a l  

c i rc ums tances , to a nnounce i n  advance wha t i t s  l e ndi ng r a t e  

wo u l d  n e x t  be . T h e  i n tent ion w a s  t h a t , i n  nearly al l cas e s ,  

t h e  market shou l d  deduce the Bank ' s  i n t en t ions from i t s  act ion s ;  

b u t  o n  occ as ion i t  m i g h t  not b e  des i rable o r  pract i cable t o  

t a k e  the appropr i a t e  act ion i n  the mar ke t , and the Bank m i g h t  

then w i s h  t o  announ c e ,  ahead o f  act ion , wh at  i t s  next  r a t e  of 

i n t e r e s t  wou l d  be . 

The s u spen s ion of t h e  Mi n imum Le nd i ng Ra te sys t em wo u l d  mean 

t h a t  the formal approval  o f  the Cour t to change s in the Ra te 

wo u l d  no longer be soug h t . I t  was therefore nece ssary to 

ar r i ve a t  t h e  Cour t ' s  f u t ure pa r t  i n  regard to the Bank ' s  

po l i cy on shor t-term i n terest  rat es . The Governor reca l l ed 

t h e  or i g i ns of t h e  present s i t u a t i o n :  a Re so l u t ion o f  

November 1 9 5 9 ,  wh ich f o l l owed the Parke r Tr ibunal  o f  1 9 5 7  a bout 

an a l l eged Bank r a t e  " l e ak" , and connected propos a l s  made by 

t h e  Rad c l i f fe Comm i t t e e . The Re so l u t ion d e l eg a ted to the 

Governor t h e  power to d e c i de Bank Rate , w i t h the approv a l  of 

t h e  Chancel lor o f  t h e  Exch equer , subject  to formal rat i f i ca t ion 

oy the Cour t .  Therea f te r ,  Members d id not need to be cons u l t ed 

 
Bank of England Archive (G8/92)



\ 
...... 

I~ 

100 

beforehand about a proposed change in Bank Rate. These 
arrangements were modifted in 1972 when the Mintmum Lending 
Rate system was introduced, but the procedure for changing 
Minimum Lending Rate in its administered form remained the same 
as for Bank Rate. 

He had considered whether the present procedure should or could 
be adapted to the new arrangements for, normally, implementing 
tnterest rate policy either through changes in the Bank's open 
market operations or 1n tts lending rate, which would be 
alterable day by day. He had concluded that it could not, 
mainly because this would tnvolve gtving Members advance 
knowledge of operational changes or confidenttal information 
about operational intentions, which would be awkward for them 
and contrary to the Parker and Radcli ffe conclusions. In any 
event there seemed to be little value in the present formalities. 

A question of substance did, however, arise: what could the 
Court usefully do to help the Bank, in consultation with 
H H Treasury, to take the right decisions about interest rate 
policy? In his view, the Court's practice in this respect 
would be improved if they had a monthly discussion of interest 
rates and related matters, which could follow the monthly 
presentation of the money and banking figures by the hOme 
Finance Director. Members would naturally be free to express 
views about interest rates in the light of their own special 
experience. Such discussion would be helpful to him and the 
Executive Directors, even if such advice as might be given haa 
little observable or tmmediate effect on the Bank' acttons. 

In the following dtscusston tt was agreed that the present 
procedure was very much a formality and that a regular 
discussion of interest rates would be valuable, parttcularly as 
it seemed likely to achieve the object of strengthentng the 
Governor's hand vis-a-vis H H Government. 

The Governor then drew attention to a proposed kesolution, which 
was designed to maintain the delegation by the Court to the 
Governor of the authority to decide the rates of interest at 
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which the Bank operated tn the money market . The suggestion 
was, moreover, accepted that a further Resolution could 
appropriately be put forward in August at the time when the new 

'\'\ arrangements were introduced, so that the ending of the existing 
, \., procedure for announcing the MinilaUlll Lending Rate might be 

formally recorded. With this proviso, it was agreed that the 
new arrangements for the Bank's operations in the money market 
should be adopted! and that the Resolution should be recommended 
to the Court. 

< '1..~ 

~ .. 

The Governor also spoke to the Committee on the following subJects -

With reference to a Minute of 9 July, the 
very successful luncheon which had been held 
at the Bank by the Prime Minister on the 
previous day. 

2 In connection with the publication on 27 July 
of the Bank's Annual Report and Accounts, 
mentioned at the prevtous meeting, and the 
press reactions to it, his feeling that it 
would be desirable to publish earlier in 
the year: he asked the Deputy Governor to 
investigate the feasibility of this . 

The Quarterly Report on Errors and Omissions was submitted 
and, at the Governor's invitation, the Deputy Governor spoke 
about 1ts main features. 

The Quarterly Report of the Charitable Appeals Committee was 
submttted and referred to the Court of Directors. 

4/c/0--~ ·~ 

~~ f~ .If~ 



THURSDAY 6 AUGUST 1981 

Present 

The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
Sir Adrian Cadbury 
Sir David Steel 

102 

The Minutes of the last Meet1ng, having been circulated, were 
approved. 

The Deputy Governor spoke to the Committee about two matters 

concerning the Direction. Following the awards made with 

effect from l July 1981 to the Staff and to Staff Pensioners it 

had become appropriate to consider what increases should be 

~~ made this year to the pensions and ex gratia allowances for 

former Governors and Executive Directors, and also to review 

the Special Remuneration payable to those members of the Court 

who gave full time service to the Bank. 

First, as regards pensions, after declaring his own prospective 

interest and the actual interest of Sir Jasper Hollom, the 

Deputy Governor recalled that in 1978 and 1979 Court pens1ons 

had been increased by 7.4\ and 11.4\ respectively, reflecting 

the relevant increases in the Retail Price Index. In 19~0 an 

award of 21' would have been justified on that basis, but the 

Court had accepted the Committee's view that the increase 

should be limited to 17\ (the same as the increase in Staff 

salar1es). He added that in each of the last three years 

1ncreases in pens1ons for former members of the Staff had 

corresponded to increases in the Retail Price Index. On the 

basis of the increase in the Retail Price Index this year 1t 

would now be justif1able to propose an increase " of 11.3\ in 

Court pensions; and, following preliminary discuss1on with Sir 

Adrian Cadbury and having obtained the Governor's agreement 

that the Committee should consider the proposal, he now sought 

the Committee's views. 
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After a short discussion, in which it was emphasised that only 
a small number of people was affected and that it was hard to 
argue that they should be treated differently from Staff 
Pensioners, it was agreed to recommend to the COurt of 
Directors that, w1th effect from 1 July 1981, the pensions and 
ex grat1a allowances in payment to former Governors and 
Executive Directors should be increased by 11.3\; however, no 
part of these increases should be commutable. 

Secondly, as regards Special Remuneration, after declaring 
his own actual interest, the Deputy Governor recalled that the 
Court had last month accepted the Committee's recommendation 
that the salaries of the Bank's Staff (including those above 
the bargaining unit) should be increased by 7.S\ per annum with 
effect from l July 1981. In the previous year, however, while 
Staff within the bargaining unit had received an increase of 
17\, the award to Staff above the bargaining unit was a flat 
sum of £4,383 per annum. The Governors and Executive 
Directors also received a flat sum award, but of £3,SOO per 
annum. 

As a result of further consultation with Sir Adrian Cadbury he 
had formed the view that there was no reason this year to do 
other than propose a 7.5\ increase for the Governors and 
Executive Directors. The Governor was, similarly, content that 
this proposal too should be considered by the Committee. The 
Deputy Governor pointed out that, if approved, and after the 
addition of the statutory Fee, the increase would have l1ttle 
effect on the table of Directors' and employees' emoluments 
which appeared in the Bank's Annual Report and Accounts. 

They had also to consider an award to Mr Oow, who had been 
appointed an Adviser to the Governor on 1 March this year, 
with a salary equal to the sum of the Special Remuneration and 
the £SOO Director's Fee that he had been receiving as an 
Executive Director. As the Fee was fixed, a 7.5\ rise in Mr 
Dow's salary would lead to a larger increase than that received 



..,. 

104 

by Mr Fforde whose total Special Remuneration and Fee was now 
the same as Mr Oow's salary. He accordin<JlY proposed that the 

~ salary increase for Mr Dow should be the same sum as the 
increase in Special Remuneration for Mr Fforde. 

L... 

In the following d1scussion it was pointed out that to propose 
an increase smaller than that awarded to the senior Staff would 
damage the structure that had been so carefully established; 
that the increased salaries would still be quite modest in 
comparison with comparable levels elsewhere in the City; and 
that some of the criticism directed towards the Bank's salar1es 
in general, contrastin<J them w1th its exhortations to restraint 
in wage claims, was due to awkward timing: what was published 
about the Bank reflected the previous wage round, or even 
earlier ones. It was then agreed to recommend to the Court 
of Directors that: 

1 the Special Remuneration of Members of the Court rendering 
exclusive service be increased by 7.5\ to the following 
annual amounts (after roundin<J to the nearest pound below) 
with effect from 1 July 1981 -

2 

The Governor E73,637 

The Deputy Governor E52,137 

Mr Fforde E46, 762 

Mr Blunden E44,612 

Mr Page E41,387 

Mr Loehnis E41,387 

the annual remuneration payable to Mr Oow, an Adv1ser to 
the Governor, be revised as follows, also with effect from 
1 July 1981 -

+ £3,262 to E47,262 

The Deputy Governor also spoke to the Committee about the need, 
which he had reluctantly accepted and which now appeared to be 

.,.,. accepted also by the Chancellor of the Exchequer, to seek legal 
powers to control takeovers of commercial banks. 
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THURSDAY 17 SEPTEMBER 1981 

Present 

A Full Committee 

The Minutes of the last Meeting, having been c1rculated, were 

approved. 

The Governor spoke to the Committee about the follow1ng 

matters -

The action taken by the Bank in the money market on 

14 September to raise short-term interest rates. He explained 

that th1s action had preceded the first of the monthly occasions 

on which it had been envisaged, w1th reference to a Minute of 

the Comm1ttee of 30 July, that Members of the Court would be 

able to discuss interest rate policy in the l1ght of the 

Governor's undertaking to report on the exercise of his 

delegated authority in that area. As regards the action 

taken, the main factor had been external, namely the gradual 

weakening of sterling since June, a decline which had grown 

~~ cumulatively sharper recently, in particular against the 

deutschemark. The authorities had become uneasy about this 

development and its inflationary impl1cations. The need thus 

emerged to take corrective action, and this appeared feasible 

only in respect of interest rates, as had been agreed with the 

Chancellor and the Pr1me Minister. We had been fully aware 

that our action would provoke a rise in the banks' base rates . 

Wh1le 1t had to be recognised that the crucial factor 

determining our action had been external, it was clear that it 

was not at all incompatible with the context of domestic 

policy, where the growth of bank lending to the personal sector 

gave cause for concern and where, as it happened, domestic 

interest rates, nominal and real, were comparatively low. The 

Governor went on to point out that reactions had been broadly 
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as desired, though he was well aware of the additional burden 

that would be placed on UK companies. A discussion followed. 

2 The news that the Board of the Burmah Oil Company had 

decided not to appeal against the High Court judgment against 

the Company in respect of the holding of British Petroleum 

shares sold to the Bank. 

3 The Direction, expressing the hope that Members would 

suggest, with the benef1t of their industrial and financial 

contacts, names of people elig1ble for appointment as non­

Executive Directors. 



THURSDAY 8 OCTOBER 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
Sir Adrian Cadbury 
Sir David Steel 
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The Minutes of the last Meeting, having been Circulated, were 

approved. 

The Governor spoke to the Committee about the present arrangements 

for the Bank ' s welfare services and, in that connection, the 

administration of the Sports Club. He said that 1t had been 

concluded that changes were needed. At the Governor ' s 

invitation, Mr Blunden attended the Meeting to explain the 

background and the measures that were proposed to remedy the 

situation. We had been concerned on several counts. 

First, the close link in the existing system between the 

provision of recreational facilities and those relating to 

personal counselling; secondly, the decline in recent years 

in the latter function as a result of the fall in staff 

numbers and of the emergence of BESO, (but at the same time 

counselling had been considerably, but separately, developed 

as regards Bank pensioners); thirdly, the complexity of 

managing the Sports Club and the Roehampton site, with the 

Sports Club Committee acting as an independent employer; 

fourthly, problems over security at Aoehampton; and fifthly, 

the effectiveness of the present welfare Adviser and of the 

Catering Manager at Jeehampton . The intention was to announce 

shortly the disbanding of the present Welfare Office and the 

transfer of the management of the Roehampton complex to a 

Recreations/Roehampton Manager responsible to the Premises 

Division of the Corporate Services Department . The Sports 

Club as such would no longer employ staff: some of the existing 

staff would be employed by the Bank and the others by d~ 

Services, who would take over the catering (the moment was 

opportune as the Catering Manager was likely to retire on a sick 



pension). The Recreat1ons Manager would also be the General 

Secretary of the Sports Club. The personal counsell1ng services 

provided by the Welfare Adv1ser would be undertaken by the 

present Pensioners L1aison Off1cer. The other Welfare Off1ce 

functions, largely clerical, would be allocated within the 

Corporate Services Department. The changes would be gradually 
implemented. 

In the follow1ng dtscusston some anxiety was expressed over the 

acceptabtllty of the new arrangements to the staff concerned; 

but Hr 6lunden emphasised that consultation about them had 

taken place over several months, that they were thought generally 

satisfactory by the Sports Club; and that the Chtef of Corporate 

Serv1ces would ensure that a full and re-assurtng descr1pt1on of 

the changes was gtven to the staff. The Committee was content. 

Wtth reference to a Minute of 30 July. the Governor recalled 

that he had asked the Deputy Governor to investtgate the 

desirability and feasibility of advancing the publtcatton date 

of the Banx's Annual Report. He 1nvited the Deputy Governor 

to 1nform the Committee of hts conclusions, of whtch he (the 

Governor) said he was aware and which he had found wholly 

persuasive. He asked Hr Blunden to remain for thts item also. 

The Deputy Governor then expla1ned that he had consulted those 

chtefly concerned in the Bank about this question. Although 

it was feasible for the Annual Report to be publtshed at about 

the same time as the June Bullettn, a course whtch would make 

clear why the Report was confined to the Bank's affatrs, there 

had 1n fact been no complaint that the Report's coverage of the 

economy was too thin and no crtttctsm when, th1s year, econom1c 

commentary was omitted altogether from the Report. As regards 

the treatment of wage and salary tncreases for the bank's 

staff, advanctng the publtcat1on date would br1n9 no advantage. 

Indeed, the present date of publtcation probably mtnimtsed the 

risk of adverse comment. As far as the date of the settlement 

ttself was concerned, it was helpful to keep thts at the end of 

the wage round; and this factor outweighed any presentatlonal 

gatn that an earlier settlement date might produce for the 

Report. The conclusion was that we should concentrate on 

tmproving the way the salary settlement was presented 1n the 
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Report, perhaps by including it in the text and setting out 

explicltly the arguments in its support, instead of, as at 

present, risking the criticism that there was something to hide 

because it was mentioned only in a footnote. After a br1ef 

discussion the Committee expressed agreement with this approach. 

A Report of the Debden COmmittee about the operation of the 

Printing Works in the half-year ended 31 August was submitted 

and referred to the Court. In this connection, and with 

reference to a Minute of S February 1981, ~r ~lunden was 1nvited 

by the Governor to remain and inform the Committee of the posltion 

with regard to proposals (considered earlier by a Ministerial 

Committee) tbat the Printing WOrks might be included in the 

programme for disposal of public sector assets through a merger 

with Portals. Mr B1unden said that, following discussions with 

Sir Jasper Hollom and Mr Sheffield, he had recently written to 

the Treasury explaining Why such a proposal was impracticable. 

The proposal was not likely to be pursued by Treasury ofticials 

and was unlikely to be pursued at all unless Mr Lawson's successor 

in the team of Treasury Ministers, Hr Ridley, shared Hr Lawson's 

views on the matter. 

The Governor then spoke to the Comm1ttee about the Direction. 
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THURSDAY 15 OC·fOSER 1\18 I 

Present 

A Pull Committee 

The Minutes of the last Meeting, having been Circulated, were 
approved. 

With reference to Minutes of 28 May and earl1er, the Governor 
spoke to the Co.aittee about a Report from the Staff Committee 
concerning the position of a small number of pensioners who 
had committed funds to Norton warbur9 Investment Management 
Limited which had gone into liquidation earl1er this year. 
At hiS invitation Mr Clay, the Chairman of the Staff Committee, 
attended and took Members through the Report and its 
recommendations. 

He explained that this company was one of four wh1ch had oeen 
mentioned to pensioners and those about to ret1re as providing 
advice on investment. In the course of giving advice the 
company had persuaded some pensioners to entrust sums, some 
of whiCh were substantial, to 1t for management. A 
distribution of 22\ had been made and it was possible that 
eventually there would be a total distribution of 60\. The 
Bank had already given ass1stance by way of interest free 
loans to some of the pens1oners concerned and the Staff 
Committee felt very strongly that the Bank should adopt a 
sympathetic attitude. They therefore proposed that an 
interest free advance should be made to each pensioner 
of 68\ of the amount proved in the liquidation. Comb1ned 
w 1 th the 22\ already paid t h1s would amount to 90\ of the 

amount proved. Each advance would be repaid from any 
distributions received and consideration would be given at 
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the time to writinq off, 1n whole or in part, any sums 
eventually outstandinq. It was understood that if any 
amounts which miqht be wr1tten off were expressed as ex 
9ratia payments no tax problems should arise. The maximum 
cost to the Bank would be around £160,000 toqether with the 
loss of income on the sums advanced. 

In the discussion which followed 1t was noted that the 
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Bank had no leqal obl19ation- the proposals arose from the 
Bank's traditional role as a 900d employer- and that, at th1s 
point, the Bank should do no more than indicate an Intention 
to consider at the approprtate time writinq off all, or part, 
of any outstandin9 amounts. 

It was a9reed to recommend the Staff Committee's proposals to 
the Court of Directors. 



THURSDAY 12 NOVEMBER 1981 

Present 

The Governor 
The Deputy Governor 
Lord Nelson of Stafford 
Sir Jasper Hollom 
Sir Adr1an Cadbury 
Sir David Steel 
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The Minutes of the last Meeting, having been c1rculated, were 

approved. 

The Governor spoke to the Committee about the Direction. 
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THURSDAY 19 NOVEMBER 1981 

Present 

The Deouty Governor 
Lord Nelson of Stafford 
Sir Jasper Hollom 
Sir Adrian Cadbury 
Sir David Steel 
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The Minutes of the last Meeting, having been circulated, were 
approved. 

The Deputy Governor spoke to the Committee about the following -

The series of Quarterly Reports on Errors and Omissions 
wh1ch were submitted to the Governors under Orders of 
Court of 22 March 1962 and 15 October 1970. He 
explained that the practice had been that the Governor, or 
the Deputy Governor, should inform the Committee of 
Treasury of any significant features in these Reports. 
This arrangement had been examined and the conclusion was 
that there would be cons1derable advantaqe in del~ating 
consideration of the Reports to the Audit Comm1ttee. 
That Committee included Hr Blunden, who, as the 
Executive Director mainly concerned with general 
administrative questions, had to deal with most of the 
serious cases of errors and omissions that occurred; and 
they also had available to them the benefit of the Auditor's 
experience. If the change in practice was approved, the 
Audit Committee would naturally draw to the attention of 
the Committee of Treasury and of the Court any items or 
trends which they felt were of particular s1gnificance. 
The Deputy Governor also noted that the Cha1rman of the 
Audit Committee, Sir Jasper Hollom, was content with the 
proposal. The Committee agreed that the Minute to give 
effect to the change in procedure should be submitted for 
the approval of the Court. 
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A Report of the Committee on Bank Premises. He po1nted 

out that it included the recommendation that the Bank 
should change its policy on the in-house generation of 
electricity and that supplies should be taken instead from 
the London Electricity ~oard. At his invitation, 
Lord Nelson then drew the Committee's attention to the 
Report's main features. He noted that the Prem1ses 
Committee were well satisfied with the work so far of 
Pell Frischman and were relieved by their conclus1on 
that the modernisation of Head Office could be achieved 
without wholesale rebuilding. As regards the 
recommendation on electricity supplies, he added that 
the Bank would in fact he better protected if it was 
agreed that their electricity supply should come from 
an external source, because they would still retain the 
existing generators as a standby with the tanks full of 
diesel oil, whereas at present they were at risk from a 
cut in supplies of oil occurring when the tanks might be 

nearly empty. After a short discussion, in which it was 
stated that the standby facilities could be expected to 
carry about 75\ of the full load, it was agreed that 
the Report, including the recommendation, should be 

submitted for approval to the Court. 

3 With reference to Minutes of 16 April and earlier, the 
current discussion in the press and elsewhere of the 
offers made for the Royal Bank of Scotland, which were 
still under consideration by the Monopolies and Mergers 
Commission. He expressed concern at several aspects of 
this, including the rumour that the Commission might be 

assuming that they would be saved - by the prospect of 
legislation inst1gated by the Bank - froa the need to 
determine the issues on their merits, and the impression 
now created of a glad1atorial contest between the Bank and 
those departments of the Government that apparently 
favoured the bid made by the Hongkong and Shanghai Banking 
Corporation, when in fact it remained a matter for the 
Commission to decide. 



THURSDAY 26 NOVEMBER 1981 

Present 

The Deputy Governor 
Lord Nelson of Stafford 
Sir Jasper Hollom 
Mr de Rothschild 
Sir David Steel 
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The Minutes of the last Meeting, having been circulated, were 
approved. 

Three Reports were submitted and referred, without discussion, 
to the Court of Directors -

(i) A Report of the Committee on Permanent Control of 
Expenditure. 

( i i) 

Hii l 

The Quarterly Report of the Charitable Appeals Committee. 

A Report of the Trustees of the Court Pension Scheme 
together with the Report and Accounts for the year 
ended 28 February 1981. 

With reference to a minute of 19 November the Deputy Governor 
aga1n spoke to the Committee about comment on the offers made 

'\o for the Royal Bank of Scotland. In discussion it was agreed 
that it was desirable to encourage if possible a more thougntful 
approach to the issues 1nvolved. 

~/da~d 
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THURSDAY 3 DECEMBER 1981 

Present 

The Governor 
The Deputy Governor 
Sir Jasper Hollom 
Mr de Rothschild 
Sir David Steel 
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The M1nutes of the last Meeting, having been circulated, were 

approved. 

The Quarterly Report of the Audit Committee was submitted and 

referred without discussion to the Court of Directors. 

The Governor spoke to the Committee about a suggestion that had 

been made to him that he should accept an invitat1on to become a 

Trustee ex officio of a new Endowment Fund that was be1ng 

proposed to help St Paul's Cathedral. This was aga1nst the 

background of a deficlt on expenditure of around EIOO,OOO a 

year. He was already a Trustee ex officio of the St Paul • s 

Cathedral Trust, where the Trustees had no control over the 

income, which was at the disposal of the uean and Chapter. In 

contrast, it was the intention that the Trustees of the new Fund 

should have discretion to give or withhold income. If he were 

to become a Trustee of the new Fund, the Bank would inevitably 

be expected to support it 1n add1tion to continuing to respond 

to appeals from the exist1ng Fund. This fund was for cap1tal 

expenditure; contributions towards current expenditure were 

normally outside the Bank's range for charitable donations, 

but it was not yet clear whether the new Fund would be confinea 

solely to current expenditure. The Governor explained that he 

was somewhat troubled by the proposal. He already held a 

number of trusteeships ex officio. It represented an extra 

strain to give them the time they properly required. 
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In discussion it was agreed that the Bank could give support to 

the new Fund on its ments urespective of whether the Governor 

was a Trustee. Although such an office bad traditionally been 

recognised as a publ1c indication of support, it had perhaps 

become too easy and automatic to invite people to become trustees 

and there could well be other ways for the Governor and the Bank 

to indicate their support without involving him in another 

trusteeshlp. It was left that support would be offered to the 

promoters of the Fund, but stopp1ng short of a trusteeship for 
the Governor . 

Wlth reference to a Minute of the previous week there was a 

bnef discussion of the situation regarding the b1ds for the 

Royal Bank of Scotland. 



THURSDAY 10 O£C£M8£R 1981 

Present 

The Governor 
Lord Nelson 
Sir Jasper Hollom 
Hr de Rothschild 
Sir Adrian Cadbury 
Sir David Steel 
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The Minutes of the last Meeting, having been circulated, were 

approved as amended at the Meet 1 ng. 

With reference to Minutes of 12 November and previously, the 

Governor spoke to the Committee about the Direction. 

ft/Jda:..-.4 
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THURSDAY 17 DECEMBER 1981 

Present 

A f'ull Committee 

The M1nutes of the last Meeting, having been c1rculated, were 
approved. 

At the Governor's invitat1on, the Deputy Governor ra1sed with 
the Committee the quest1on of a contribution from the bank to a 
Social Science Research Council scheme for funding economic 
research. He explained that the Chairman of SSRC, 
Hr Michael Posner, was setting up a "consortium" to provide a 
separate channel foe SSRC support for the vac1ous bodies engaged 
in macro-economic forecast1ng and research. It was hoped to 
obtain around ESOO,OOO a year from several sources: part from 
general SSRC funds; £100,000 from the Treasury; and the 
balance from addltional donors. Hr Posner had approached the 
Bank for help, and would also be asking the clearing banks 
and other City institutions for contributions. By participating 
(as envisaged, from 1983), the Bank could expect to reduce, over 
time, some of its ex1sting specific contributions, eg to NIESR; 
but some additionality would be involved. 

The Deputy Governor proposed that the Bank should contr1bute 
£20,000 a year as from 1983. In return for this we would ~et a 
seat on the consort1um and thus the opportunity to 1nfluence its 
d1sbursement policy. Moreover, not only would it be cons1stent 
w1th the stance of the Bank's policy in this area, but, 1n more 
practical terms, it might 1n time prove possible to economise our 
own resources by drawing more on the forecasts, etc, of the 
various beneficiary institutions. It had been ascertained that 
the Treasury would welcome the Bank's participation. After 
some discussion, in which it was noted, inter alia, that although 
the Treasury too would have a seat in the consort1um, no strings 
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would be attached to 1ts support and that the contr1but1on of the 
clearers etc would be ind1spensable for the scheme to succeed, the 
Committee approved the proposal. 

Having 1nvited Sir Hector La1ng, with the Committee's consent, 
to attend their meeting for the item concerning the uirect1on, 
the Governor explained the c1rcumstances of the f1rst ma1n 1tem 
1n the Court's agenda that day , namely the resignation ot 
Hr J B Page on 28 February 19~2 1n order to become, w1th effect 
from April, a member of the board of the Agricultural Mortgage 
Corporation Limited w1th a v1ew to appointment as Chairman 
on 14 July 1982. A not1ce to tn1s effect would be 1ssued by the 
Bank that afternoon. The Governor then drew attent1on to the 
fact that the terms of office of Hr Fforde, Sir Adr1an Cadbury, 
Hr Dra1n and Hr Scholey also expired on 28 February, and to the 
question of a successor for the rema1nder of Me Page ' s term, 
wh1ch ran to March 1985 . The Governor said that he was 
recommending to the Prime Minister and the Chancellor that 
Mr Page's place on the Court should be taken by Mr D A Walker, 
although with somewhat different responsibil1tes . In the case 
of Hr Fforde, who wuld by 28 February 19~2 have served three full 
terms as Execut1ve Director responsible for domest1c monetary 
pol1cy, he was recommend1ng that he be succeeded by 
Hr E A J George. At the same t1me he intenaed to retain 
Hr Fforde's services for the Bank by appointing him an Adviser to 
the Governor for a four-year per1od. He also 1ntended that from 
1 March next Mr Blunden ' s respons1b1l1ties be extended to 1nclude 
the oversight of Banking Supervis1on which would cont1nue to be 
under Mr Cooke. F1nally, the Governor was recommending that the 
three non-Execut1Ve Directors whose terms also exp1red on 
28 February (Sir Adrian Cadbury, Mr Drain and Hr Scholeyl be 
reappo1nted for further terms. 

In discussion the Coam1ttee concurred with the plans descr1bed by 
the Governor and also with h1s suggestlon that he should explain 
them 1n similar terms to the full Court when Hr Page's res1gnat1on 
was shortly laid before them. 

The Governor also spoke to the Committee about his recent speech 
1n IIOnn; about the successful progress be1n9 made with the 

establishment of PRONED; and about Laker Airways . 
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