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THURSDAY 7 JANUARY 19 8 2  

P r e sent 

A Fu l l  Comm i ttee 

The M i n utes o f  th e l ast Meet i ng , h a v i n g  been c i r c u l ated , we r e  

approved , subj e ct to a n  amendment o n  page 119. 

l 

At th e Gov e r no r ' s  i nv i tation , Mr Bl unden atte nded the Meet i ng 

and spoke abo ut a Report of the Tr u stees of th e Bank of hng l and 

Pen s ion Fu nd , s i g ned by Mr Bl unden a s  C h a i rman of the Tr ustee s ,  

and d e a l ing w i th an Actu a r i a l  Va l u ation of the Fund as at 

28 F e b r u a r y  19 8 1 . On the bas i s  o f  tne f in anc i al a s s umpt i o n s  

u sed on t h e  o c c a s i on o f  t h e  l a s t  v a l uation i n  1978 , a nd a fter 

certa i n  ad j u stme nts had been mad e ,  a s uostanti a l  d e f i c i t  h ad 

been identi f i ed . Th i s  was d e s p i te the spec i a l  contr iout�ons 

of E7.3 m n  a nd E13.5 mn made in th e l ast two ye ar s .  Two of 

the reasons for th i s  could not h ave been ant i c i pated by th e 

Actuary i n  advance of h i s  r e c e i v i n g  the f u l l v a l uat�on d ata -

the need to ad J us t  h i s  a s s umptions for the mortal i ty rates o f  

cur rent pen s io n e r s  a n d  widows to r e f l ect thei r  i n c r e a s ing 

longev i ty , a nd the e f f e ct o f  the c h a ng e  in th e demog r aph�c 

structure o f  the sta f f  fo l lowi ng th e v a r io u s  sever ance scheme s .  

H e  we nt on to expl a i n  the Actu a r y ' s  four f in anc i al as s umpt ions 

for estimat i ng the d e f i c i t  and the Tr ustee s '  recommendat�on 

for the adopt ion of Bas i s  2 tog e th e r  with the amended short­

term a s s umptions for 198 1/8 2 .  

Th i s  wou l d  r e s u l t  i n  a d e f i c i t  o f  E34.4 m n  and a requ i red 

contr i bution r ate of 2 1 . 3% .  Al thoug h th i s  d e f i c i t  cou l d  oe 

met so l e l y  by a l ump s um payment of E25 . 9 mn , the Tr ustee s 

cons i d e re d  th i s  wou l d  prob a b l y  be unacceptab l e  to th e Ba n k . 

It wo u l d , moreov e r , l e ave the present overa l l  contr i bution 
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rate of 23 . 2\ as oeing 1.~\ in excess of the required rate, ana 

the Inland Revenue authorities m1ght demur. They tneretore 

considered it preferable to make a lump sum payment of 

£20.0 mn, together with an appropriation of 1.2\ of the maryin 

between the required contribution rate (21.3\) ana the present 

\$tu~ rate. The remaining margin 1n the contrioution rate woula oe 

available to meet the liKelihood of increaseo liabilities in 

tne future, such as further severance schemes and poss1ble 

m1nor improvements 1n oenef1ts. 

In the following d1scussion, it was noted that 1t had quite 

often been necessary to make •topping up• payments, out not on 

the scale now pro~seo. However, it should be poss1ole to 

provide a satisfactory expl~nat1on, if required, of such a 

payment, in the light of the arguments above. It was also 

~ suggested that it was desirable to seeK to maintain the rate of 

current contrioutions at a level adequate to meet l1ab1l1tles 

,._,_~ 

as they arose. It was then agreed that the Report be sucmittea 

to tne Court for approval. 

A note about the Select1ve Severance Scheme pcepared oy 

Hr alunden was left for considerat1on oy tne Court. 

With reference to Minutes of 17 December 1~~1, tne ~overnor 

spoke to the Committee about the announcement of appointments 

and reappointments to the Court with effect from 1 March 1~~2 

to be made from Number 10, Downing Street that afternoon, and 

about the further appointments and organisational changes ne 

had 1n mind. He pointeo out that the content of the title of 

Associate Director d1ffered somewnat from that awarded previously 

to ~r Loehnis. After a d1scussion, 1t was agreea to recom•end 

to the Court of Directors, pursuant to Clauses 11 ar.a 12 

of the Charter of 1 March 1946 and with effect from 

l March 1~82 -

( i) That the exclusive services of MR ~ A J ~EOK~E ana 

MR D A WALKER be engaged during tneir respect1ve terms ot 

office as Directors and that they be entitled to the 



IO 0~ 

J 

benefit, insofar as it applied to their respective cases, 

of the Scheme approved by the Court on 23 November 1978, 

for the payment of pensions etc to those Members of the Court 

rendering exclusive service. 

~ \ (ii) That the remuneration payable to the above-named Members of 

the Court in respect of their exclusive services be at the 

rates shown -

HR GEORG£ 
HR WALKER 

£41,387 a year 

a year 

(iiil That MR J S FFORD£, whose term of office as a Director 

of the Bank would expire on 28 February, be employed by 

the Bank at the rank of Adviser to the Governor for a 

period of four years from 1 March l9H2; that he should 

continue to be a Member of the Court Pension Scheme; that 

if during the four-year period he should decide to taKe 

his pension, cease to be an Adviser to the Governor and 

enter into a new contract with the Bank for work in 

connection with the Bank history, he would have the option 

to do so, but the Bank would not have the option to require 

him to do so; and that his remuneration be at the rate of 

£47,262 a year, subJect to such overall absolute or 

percentage increment as might be agreed from time to time 

for Executive Memoers of the Court and to the fact that 

they received a fixed fee of £500 a year. 

It was also agreed" to recommend to the Court of Directors that with 

effect from 1 March 1982-

(i) the following be appointed Associate Directors at the 

salaries shown -

( i i) 

MR W P COOt<£ 
MR R 0 GALPIN 

a year 
E 4 1 , 3 79 a year 

MR BRIAN QUINN be appointed to Scale 12 as an Assistant 

Director at a salary of 



(ill) 

• bo~c.>\ 

( lV) 

loo- o\ 

the followul<) be appo1nted to Scale lla at tne salar1es 

snown -

MR IAN PLEND~RL£ITh 

MR L D 0 PRIC£ 

be transferred to the Pemanent Staif and 

appo1nted to ~cale lla at hls exist1ng salary of 

?f-//Ua~ 

4~7 er~~~ 



THURSDAY 14 JANUARY 1982 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
S1r Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, were 

approved. 

s 

A Minute of the Charitable Appeals Committee on the granting of 

six donations was submitted and, without discussion, was passed 

to the Court for consider<lt ion. 

At the Governor's invit<ltion, the Oeputy Governor spoke to the 

Committee about the proposed establishment of a Ch<llr in 

Banking Law at uueen Mary College, University of London . We, 

along with the five main clearing banks, had been approached 

for support, and , in view of the growing importance ot this 

branch of the law and the Bank's increasing involvement and 

interest in the legal aspects of banking transactions, it was 

considered that, despite the size of our existing commitments 

of this kind, the Bank should agree to make a contribution of 

£5,000 a year for seven years towards the establishment of this 

Cha1r, subject to the proviso that the balance of the funds 

required would be obtained fro~ other sources and that the 

proJect should get under way. After a short discussion, the 

Committee expressed its agreement. 

The Governor spoke to the Committee about recent press comments 

affecting the Bank and a discussion ensued. 



THURSDAY 21 JANUARY 1982 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
Sir Jasper Hollom 
S1r Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, were 
approved. 

b 

The Governor spoke to the Committee about a Report from the Staff 
Committee covering the Chief of Corporate Services' annual review 
of general staff administration and about a paper, with which the 

~o Staff Committee were content, including proposals to deal both 
''f ... o 01.,. with the surplus of staff envisaged among the Technical and 
~ ~~ Services Staff of the Premises Division, by means of a Selective 

Severance Offer, and with the related topic of requiring staff to 
leave at their optional retirement dates. 

'\o 

After a short discussion it was agreed that these papers should 
be passed for fuller consideration to the Court, where the 

01,., Governor had in mind, as he had explained, that Mr Galpin, the 
Chief of Corporate Services, should be invited to attend the 
meeting to introduce the two papers. 

With reference to Minutes of the last meeting and earlier, the 
Governor also spoke about the Report by the Monopolies and Mergers 
Commission on mergers proposed for the Royal Bank of Scotland, 
which had been published on 15 January; about the reactions to 
that Report on the part of the Government and others; and about 
his own views of the resulting situation. He mentioned the 
triviality of some press comment. A discussion followed, 
particularly on the question of maintaining the Bank's authority 
in a period of rapid evolution in the financial sector. 



THURSDAY 28 JANUARY 1982 

Present 

A Full Committee 

The Htnutes of the last Heet1n9, haviny been circulated, were 
approved. 
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The Governor spoke to the Committee aoout proposals for Bank 
support for the Royal Shakespeare Theatre tn view of tts 
impending move from the Aldwych Theatre to the Barbtcan Centre. 
The support would consist, first, of a contribution towards tne 
expenses of the Theatre's move and, secondly, of a scheme for 
the regular purchase of tickets at the Theatre oy the Bank on 
the lines of the current arrangements for ttckets at the Royal 
Opera House, Covent Garden. At tne Governor's tnvttatton, 
Sir Jasper Hollom explained the background to the proposals, 
which arose fro~ an appeal to tne Deputy Governor from 
Hr L P Hathews, Chatrman of the Royal Shakespeare Theatre Trust; 
and, after a short discussion, it was agreed to recommend to the 
Court of Directors that 

( 1) a donation of £1,000 be made to the Royal 
Shakespeare Theatre Trust to assist tn the 
theatre company's move to the Barbtcan Centre; 

(2) the Bank should then purchase theatre ttckets 
there, at a net cost of up to £4,000 per annum, 
for offictal entertainment or, if not requtred 
for that purpose, for sale to the Staff at half 

price. 

The Governor tnen put forward proposals for attendance at Court 
as from 1 March 1982 by Mr Dow, a former Executtve Dtrector who 
was now an Adviser to the Governor, by Hr Fforde, the new Advtser 
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to the Governor, and by the two new Associate Directors, 
Hr Cooke and Hr Galpin. 

The following was suggested: 

(1) Hr Dow should continue to attend Court regularly­
he retained his line responsibilities for the Bank's 
work on economics, which were the same as those he 
had exercised when he was an Executive Director. 

(2) Hr Fforde was passing his line responsibilities to 

(3) 

Hr George, so there was no further need for him to 
attend regularly; but he should attend the monthly 
discussions on monetary aggregates and interest rate 
policy, although Mr George would normally be presenting 
those topics at Court (or Mr Coleby in his absence). 

The Associate Directors would be invited to attend 
Court when the relative agenda contained items of 
specific major concern to them, such as the Annual 
Report on Banking Supervision, staff administration 
matters, pay negotiations, etc, as was dp~ropriate. 
They should attend, on those occasions, whether or 
not Hr Blunden was present; but there would be no 
presumption that they would attend whenever he was 
absent. 

14) When Hr Fforde and the Associate Directors did 
attend Court, it should normally be for the whole 
Meeting; and they should sit at the junior position. 

15) Other Heads of Departments or Divisions as well as 
Assistant Directors and Chief Advisers should continue 
to attend from time to time for specific items as 
already happened, but they should sit at the other 
end of the table and leave after completion of the 
item for which they had been invited to attend. 

After a discussion, the Committee agreed that the Governor 
should recommend these proposals to the Court. 

A /:J.' ~do-A 
_,.ft.~.:r <er:. ~ 



THURSDAY 4 MARCH 1982 

Present 

The Governor 
The Deputy Governor 
Lord Nelson 
S1r Jasper Hollom 
Mr de Rothschild 
S1r Adrian Cadbury 

The Minutes of the last Meeting, having been circulated, were 
approved. 
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Arising from the Minutes, the Governor mentioned his favourable 
impression (at a concert marking the opening by Her MaJesty The 
Queen on the prev1ous evening of the Barbican Centre for Arts 
and Conferences) of the London Symphony Orchestra . After a 

,.L. d1scussion it was agreed that the possibility of making similar 

arrangements for the purchase of tickets by the sank at London 
Symphony Orchestra performances as had been approved for the 
Royal Shakespeare Theatre would be investigated . 

At the Governor's invitation, the Deputy Governor spoke to the 
Comm1ttee about the following -

With reference to a Minute of 17 April 1980, the quest1on 
of the Bank's annual contribution to the Council of 

Foreign Bondholders. At that time the Bank's subsidy was 
£7,650 out of a total of £15,000 provided annually by 
the City. It would then have been inopportune to end the 
subs1dy 1n view of the Council's heavy involvement in the 
Rhodesian debt negotiations; he had therefore recommended 
that the subsidy should be continued subJect to a review 
after one year. Since then the Rhodesian negotiations 
had been concluded and, with a red uced volume of worK, the 
Counc1l had taken steps towards financing their future 
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outgoings from their own investment income . After 

reviewing their 1981 position, he had reached agreement 
w1th Lord Trevelyan that the matter should be resolved oy 
means of a final payment of one half of the usual subsidy . 
The Co~ittee agreed accordingly that the Bank should make 
a final payment of £3,82S in respect of 1981 and collect 
correspond1ngly reduced amounts from the other City 
contributors. 

2 The recent appointment of Hr John Sparrow of Horgan 
Grenfel1 and Company Limited to the Central Policy Review 
Staff. 

3 The issue to the public of shares in Amersham International; 
he pointed out that the Bank were not concerned with the 
arrangements or with the inquiry that had been set up 
into them. A short discussion followed. 



THURSDAY 18 MARCH 1982 

Present 

'rhe Governor 
The Deputy Governor 
Sir Jasper Hollom 
Mr de Ro thsch il d 
Sir Adrian Cadbury 
Sir David Steel 

11 

The Minutes of the last Keeting, having been circulated, were 
approved. 

Aris1ng from the Minutes, the Governor asked the Deputy uovernor 
to inform the Committee of the result of an investigat10n into 
the possibility of the Bank buying tickets for London symphony 
Orchestra concerts at the Barbican Centre on the same l1nes as 
had already been approved for perfor111ances there by the Royal 
Shakespeare Company. The Deputy Governor's recommendation 
that a net £1,000 from the net £4,000 that had been allocated 
for the Royal Shakespeare Company tickets should be devoted to 
the purchase of London Symphony Orchestro tickets, with a 
review of the posit1on at the end of the calendar year, was 
accepted by the Committee. 

With reference to Minutes of ~March 1981 and earl1er, and 
having declared his contingent interest and that of the 
executive D1rectors, the Deputy Governor spoke to the Cowmittee 
about a review of the Personal Accident Insurance Policy for 
Members of the Court and their wives. In discuss1on, 
attention was drawn to the point that reducing the death 
benefit for himself and the Executive Directors from £85,000 
to £45,000 as had been proposed Cin view of the increased 
death benefit now prov1ded for them under the Court Pension 
Scheme) would produce only a negligible saving in the 
premium; furthermore, the premium would not be increased if 
the benefits under the Policy were left unchanged. It was 
accordingly agreed that the Policy would be ma1ntained as it 
was for a further year. _,;t.J._ 7 

/V'/k~ 



W1th reference to Minutes of 2 July 1981 and earlier, the 

Deputy Governor spoke about the question of a formula for 

determ1ning the dtvidend to be paid to HM Treasury from the 

profits of the Bank1ng Department, both in the current and 

future years. He recalled that the Bank had consistently 

maintained as a matter of principle the importance of 

maintaining the real value of its capital and reserves. 

This principle had, however, never been accepted by the 

Treasury. The result had been that the annual negotiation 

with the Treasury on the size of the dividend had had the 

character of pure barga1ning with the result an arb1trary 

compromise. These annual haggles tended to take up time and 

sour Bank/Treasury relations. He and Sir Douglas Wass had 

therefore in recent months had discussions to see whether it 

would be possible to devise a formula satisfactory to both 
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sides. After a good deal of work and discussion a relatively 

simple formula had been evolved by which the dividend would 

be one-third of the pre-tax prof1t. As a matter of fact this 

formula would, if it had been in force, have resulted in much 

the same payments and retention& over the past ten years as 

had actually occurred. As regards the future, of course, it 

was impossible to say with any certainty how 1ts operation 

would compare with the results of negotiation. 

The Deputy Governor was nevertheless in favour of adopt1on of 

this formula for a period of five years , subject to renegotiation 

by either side if circumstances leg, the tax basis) changed 

in an important way. A partlcular reason which weighed with 

him was the recent arrangement for the uniform 1/2- deposits 

placed with the Bank by the commercial banking system which 

played a large part 1n generating the Sank's profits. He 

saw some value 1n m1rroring this d~ree of automaticity with 

automatlcity in the Bank's payment to the Treasury. It 

would certainly be tmportant to avoid opening up the poss1bility 

of negotiating w1th the banking system for variation in their 

deposits with the Bank. 

In the discussion that followed the view was expressed 

that, although the annual negotiation with the Treasury could 

admittedly be tiresome, it was important that the Bank should 

not be seen to abandon the pr1nciple of the maintenance of 



the Bank's capital in real terms . The Bank of England Act 

provided the Bank with a strong negotiating pos1tion since 

the dividend had to be agreed by both Treasury and Bank. It 

was agreed therefore not to suggest acquiescence in the 

formula at least for the time being. Further work should be 

put in hand to see whether we could justify any particular 

level of representing adequate or necessary capital and free 

reserves for the Bank. 

In the meantiae there was the 1mmediate question of the 

inter1a dividend. Last year E2 . 5 mn had been paid out of a 

total of E 15 mn finally agreed. In the light of the 
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prospective profits, however, ~2.5 mn had been a lower 

proportion than normal because at the time there was great 

uncertainty about the source of the Bank's income. After a 

short discussion it was agreed that this year the sum of ES mn 

be offered to the Treasury as an interim dividend provided 

that it was made clear that this figure carried no implication 

at all as to the size of the total dividend which would 

ultimately be agreed. 

It was agreed to recommend to the Court of Directors that the 

followiny appointment in the Gilt-Edged D1vis1on, Policy and 

Markets, be made wlth 1mmediate effect -

Senior Manager, 
Foreign Exchange Division, 
Scale 8 

as Senior Manager, 
Gilt-Edged Divis1on 

In this connexion the Deputy Governor inforaed the Com~ittee 

of the forthcoming move of GM Gill, Scale llo, from the Money 

Markets Division to the Foreign Exchange Division, w1th the 

intentlon that he should succeed J L Sangster as Head of that 

D1vis1on when he retired in November 1982, and of other related 

moves . 
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THURSDAY 25 MARCH 1982 

Present 

A Full Committee 

The Minutes of the last Meeting, having been circulated, were 

approved . 

The Governor referred to a matter ar1s1ng from the Minutes, 

namely the offer that had been made to the Treasury at 

official level, with the Committee's agreement, of an interim 

payment of £5 million in lieu of dividend. He mentioned 

that it was the intention to 1nform the Court that day of the 

present position as regards both the Banxing Department's 

profit and loss account for the year to 28 February 1~82 

and the question of the interim payment. 

At the Governor's invitation, the Deputy Governor then 

described the Treasury's initial reaction to the offer, 

which, in the form reported to him, had been unfavourable. 

It was agreed that, in further discussion with the Treasury, 

the Deputy Governor should maintain the Bank ' s view on the 

amount of the interim payment. 

14 
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THURSDAY 1 APRIL 1982 

Prt>st>nt 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
MR DE ROTIISCIIILD 
SIR DAVID STEEL 

15 

Tht> Governor not being present, and with reference to Minutes of 
31 January 1980 and earlier concerning the Governor's pension 
arrangements, Sir Jasper Hollom recalled the continuing 
unsatisfactory position under this head. In particular, the 
Governor's existing pension under the Schroder scheme, to 
which the Bank had latterly contributed , lacked any provision 
for adJustment for inflation. Moreover, when in November 
1977 the Schroder scheme matured, the Inland Revenue 
author1t1es had refused to permit the Governor to join the 
Court Pension Scheme. Although the Schroder scheme had 
formal Revenue approval, they described the approval as 
defective, apparently because the benefits had at the end of 
the day proved greater than they then found acceptable. 

In the light of the Revenue ' s attitude Sir Jasper Hollom said 
he believed at that stage that the matter could satisfactorily 
be resolved only by an ex gratia allowance granted by the Court 
when the Governor actually retired from the Bank and on which 
no decision could be taken before his retirement. As one 
interim possibil1ty, however, he had recently consulted Messrs 
Willis Faber about the poss1bility of getting acceptance for 
the view that, since the Governor had since 1977 been a member 
of neither the Schroder nor the Bank scheme, he should be 
allowed to make separate pension arrangements himself on a 
sel !-employed basis. But Willis Faber considered that it 
would be difficult to persuade the Inland Revenue that the 
Governor was now in an employment separate from that during 
which he was covered by the arrangement with Schroders. 



On the other hand they bel1eved that the suostantially higher 
level of the Governor's existing (and presumably also final) 
salary now provided scope to persuade the Revenue that he 
should be allowed to participate, even if only to a limited 
extent, in the Court Pension Scheme. The argument would 
depend on a calculation of the total value in pension terms 
of the existing pension and of the lump sum benefit received 
when it began to be paid. Of the total value, taken by 
Willis Faber to be i36,000, £18,000 would ~robably be counted 
against the Bank by the Inland Revenue, as the premiums paid 
by the Bank (in the period after the Governor JOined the 
Bank) amounted to about half the total premiums on the 
policies that generated the pension. Under the Court 
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Pension Scheme, on the assumption that ten years' service had been 
completed, there would ordinarily be a ten thirtieths pension 
entitlement, producing a pension of £25,000 on an assumed 
salary of £75,000. If the £18,000 were deducted as 
suggested above, £7,000 would be left to be taken under the 
Court Pension Scheme. It was also hoped that the Revenue 
could be persuaded, because of the lack of comparable 
provision in the Schroder scheme, to permit, in addition, a 
•dynamising• of the £18,000 from the date of the Governor's 
retirement from the sank. Provision on these lines would be 
a useful start and would carry the advantages, since it would 
be incorporated in the Court scheme, of being tax efficient 
for the Bank and of involving no publicity at any stage. 

The amount thus produced, if Revenue agreement could be 
secured, would doubtless not be satisfactory in the Court's 
eyes. However, other possibilities would still remain to 
achieve the level that Court judged to be appropriate. 
One would still be an ex gratia allowance granted after 

o retirement (such as had, of course, been awarded in a number of 
ul./ts-4 \~ earlier casesl. This would be outside the Court Pension 

Scheme and would thus be less tax efficient for the Bank. 
Furthermore, it might well have to be disclosed in the Bank's 
annual Accounts. Another possibility would open up on the 



0 

assumption that the Governor completed two ter~s. There was 
provision in the Court Pension Scheme for the Trustees, with 
the consent of th~ Bank, to increase any pension up to limits 
set by the 1970 Finance Act, and this in practice meant that 
someone who had served ten years might receive up to a full 
two-thirds pension. Allowance would of course have to be 

made for the pension received under the Schroder scheme; 
but this route would allow at least some further scope within 
the Court scheme. 

17 

Sir Jasper Hollom concluded by recommending that the Committee 
should now authorise him to instruct 'Willis l'aber to seeJC to 
negotiate with the Inland Revenue authorities an arrangement 
under which the Governor could come into the Court Pension 
Scheme on a basis allowing the greatest flexibility possible. 
The results could then be presented to the Committee and to 
the Court for consideration. 

In the ensuing discuss1on it was pointed out that although under 
some such arrangement as was envisaged the Governor's position 
would remain uncertain, i t would at any rate be less uncertain 
than at present. The recomm~ndation was then approved by 
the Committee. 

The Governor having joined the Committee, the Minutes of the 
last Meeting, having been circulated, were approved . 

With reference to a Minute of the previous week, the 
Deputy Governor described his further discussions with 
Sir Douglas wass about the interim payment due to the Treasury in 
lieu of dividend, wh1ch had to be made on or by 5 Aprtl. 
Sir Douglas had not been happy with the offer of £5 m1ll1on, 
instead of the £6 ~illion wh1ch the proposed formula would have 

produced; and the possibility had been ment1oned that the 
disagreement might have to be referred to the Chancellor of the 
Exchequer. The Deputy Governor said that, with the Governor ' s 
consent, he proposed to increase the offer somewhat, to 
£5.5 million. This would split the difference with the Treasury, 
while remaining, from the Bank's angle , sufficiently arbitrary , 
and, from the Treasury's, difficult to use as a sensible basis for 

involving the Chancello~. 
_../ 

h q'J.:/ 



In discussion it was accepted that a refusal by the Treasury 

of the ES.S million offer would necessitate discussion 

between the Governor and the Chancellor; it would obviously 

_...,., be unsatisfactory to resort to paying merely the E873,180 

which would otherwise be due under Section 1(4} of the Bank 

of England Act 1946. The Committee expressed agreement with 

the course proposed by the Deputy Governor, which would be 

put to the Court that day. 

The Deputy Governor then described an appeal from the Oxford 

Centre for Management Studies, with a target of E1,300,000 to 

' finance new Fellowships, buildings and an endowment fund for 

''" ~ bursaries and research; he recommended that the Bank should 

subscribe El,SOO per annum for four years towards the appeal. 

This was approved. 
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The Committee had before them a Report from the Staff Committee 

concerning recommendations made by the Standing Comm1ttee on 

Pensions for changes in pension benefits. Hr Clay, as the 

Chairman of the Staff Committee, and Hr Galpin, as the 

T~ '-- Chaiman of the Pension Fund's Committee of Management, 

.. \..>-a. at tended the Meeting for the consideration of the Report. 

Mr Clay explained the reasons for the Staff Committee's 

support or, in some cases, rejection of the recommendations. 

After a short discussion, in which a reservation was 

expressed on one point, the Committee agreed that the Report 

should be referred to the Court of Directors. 

~/~~h---/ 
_, c:f.c--c-'7 f' £G ~ ._/.> 
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T~~KSDAY 8 APRIL 1962 

Pr~sent 

THE GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR DAVID STEEL 

The Minutes of the last Meet1ng, having been c1rculated, were 
approved. 

The Governor, emphasising the confidentiality of the matter, 
spoke first to the Committee aoout a short term unsecured 
credit facility of $100 million to be provided by the Bank 
for International Settlements, supported by six of 
its shareholding central banks, to assist the Nat1onal Bank 
of Hungary. This was the f1rst time that a classical BIS 
central banking support operation had oeen mounted for an 
East European country. 

The Hungarians had appl1ed for membership of the lnternatlonal 
MOnetary Fund, but some time would elapse before the process 
could be completed and, thereafter, before they could draw 
on the Fund's resources. Since the first week in March, 
when the President of the National Bank had made the initial 
approach to him, there had been a series of discuss1ons and 
meetings. The President had explained to hlm that, although 
Hungary's economic performance was satisfactory, they were 
experiencing difficultle& as a result of the situations in 
Poland and Romania. 

The Governor felt, as did the other central banks concerned, 
that it was important to recognise the value of preserving 
Hungary's market-oriented economic experiment, and to avoid 
steps which would tend to drive Hungary, which was in a 
sense a prime example of the working of detente, back 1nto 
a much greater dependenc~ on the Soviet Un1on. 



It was important for the West to continue to differentiate in 

its policy towards the various East European countries. 
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The Bank had agreed to participate in the proposed BIS facility, 

to the extent of undertaking to take over up to S20 million of 

the total BIS claim on the ~ational Bank of Hungary if the 

latter failed to repay, 1n whole or in part. The BIS facility 

was limited to a six month per1od, with a possible three months 

renewal thereafter. The Bank would oe participat1ng 1n the 

facility at its own risk, Wlthout a Government guarantee which 

had earlier been mooted. The Governor said that he had consulted 

the Chancellor of the Exchequer and the Foreign Secretary on the 

political aspects, and they were content. 

In a short discussion the point was made that this operation 

provided considerable support for tne argument that the 

Bank should maintain an adequate capital base, and was thus 

relevant to the dtscusstons about the annual payments due to 

HM Treasury in 1 ieu of dividend. 

The Governor also spoke to the Committee about the financial 

measures taken against Argentina . He mentloned, among 

other things, that it would have been hard to say that 

Argent1ne financial assets in the UK should not be frozen 

in the face of what amounted to an act of war. 

A"1 ti- ( fc,_,_,A- ~ ( " p I (.\ ... .1 (77 
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THURSDAY 15 APRIL 1982 

Present 

THE GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR AORIAN CADBURY 
SIR DAVID STEEL 

The Minutes of the last Meeting, having been circulated, were 

approved subject to certa1n amendments. 
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With reference to a Minute of the previous week, the Governor 

spoke to the Committee dbout the statutory restrictions affecting 

transactions with the Argentine Republic, agreed with HM Treasury 

and announced on 13 Apnl. Particular attention was drawn to 

the paragraph concerning the overseas branches of UK companies 

and businesses. The Governor also read to the Comm1ttee the 

letter he had sent the previous aay to all banks ana l1censed 

deposit-taking institutions, giv1ng general guidance in the 

matter of banking relat1ons with customers in the Argentine 

Republic. A discussion followed. 

A Report of the Staff Committee on the Chief of Corporate Serv1ces' 

annual review of Salary Policy and Fringe Benefits for the 

year ended 28 February 1982 was submitted and referred to the 

Court of Directors. 

It was also agreed to recommend to the Court of D1rectors that the 

following appointment be made w1th effect from 7 May 19u2 

a Pr 1nc1pal, 
Registrar's Department, 
Scale 8 

to Scale 9, 
as an Assutant Chief 
Registrar/Data Processing 
Manager 



THURSDAY 6 MAY 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
HR de ROTHSCHILD 
SIR DAVID STEEL 

The Minutes of the last Meeting, having been circulated, were 
approved. 
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Hr Walker was invited to attend the Meeting to explain 
proposals which had been made by Finance for Industry to its 
shareholders, of whom the Bank was one, in order to restructure 
its balance sheet and to support future yrowth. Having 
described the background of FFI's requirements, Hr Walker went 
through the proposals, which involved a rights issue of 
£SO million. Hr WalKer felt that, suo)ect to two conditions 

~~~ stipulated by the other shareholders (the English and Scottish 
clearing oanksl, the proposals should be supported and, in 
particular, that it was important for the sank to take up its 
share of the rights issue, at a net cost of about ~2.2S million, 
as this would demonstrate continuing confidence in FFI. For 
the Bank not to do so, and thus accept a dilution in its 
shareholding, would risk weakening the stand1ng of FPI in the 
markets. The Bank had two main concerns. The f1rst was 
prudential, given that PPI was a licensed deposit taker 
with which the Bank was involved in its supervisory role. On 
that side we were satisfied, although we had agreed with the 
clearing banks that our close associat1on Wlth the FPI management 
should be still further strengthened. The second concern 



was "1110netary" . The core of FFI's business was f1xed term 
lending, suppleaented by equ1ty participation&. However, 

with the decline of borrower interest in fixed rate debt, 
it had 1ncreased the proportion of its variable rate lending, 
and had correspondingly tended to increase the proportion of 
deposits taken at variable rates and at shorter term. 
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The growth in the proportion of its total debt which was 
short-term was not wholly satisfactory , as FFI was a long-term 
credit institut1on . The Bank had sought to promote PFI's 

~~~ dependence on longer-term ftnance, but its management could 
not be bound too r1g1dly to the upper l1mit that had been 
accepted for its short-term deposits. Hr Walker polnted 
out also that the mechanism of the proposed rights tssue, 
under which FFI would pay a special £JS mill1on dtvtdend 
carrying with it a £1S million tax credit, would affect the 
clearing banks and the Bank ~u ite differently. The clearing 
banks would plough back, as increased capital, the full 
amount of their respective shares of the dividend and the 
associated tax credits. The Bank, however, did not pay 
Advance Corporation Tax, and would have to put up cash 
instead of a tax credit, at a net cost of E2,2S3,000 
(involv1ng a gross payment of about f7.S million). 

In the following discuss1on the ~overnor menttoned that he 
had consulted Lord ~enson, a former director of FPI, who also 
supported the proposals and agreed that the Sank's share 
should be fully taken up; but Lord Benson had emphasised too 
the desiraoility of a closer association with the FFI 

:lit management in the new circumstances. The importance to the 
clearing banks of FFI's function w~s also stressed; they 
appreciated, as lenders, the value of FFI's thorough 
examination of potent1al business. In conclusion, the 
Committee agreed that the proposals, as outl1ned, should be 
recommended to the Court, but the ~ank's agreement would be on 
the basis that FFI would be expected and requtred to share 
information with us fully in relation to its operations. 

A/J1~--~ 
~ !:~~ f' X. £~ 
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THURSDAY 27 MAY 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVEKNOR 
LORD NELSON 
SlR JASPER HOLLOM 
MR de ROTHSCHILD 
SIR DAVID STEEL 

The Minutes of the last Meeting, having been circulated, were 

approved as amended. 
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W1th reference to Minutes of the Court of 24 December l~ijU and 

earlier, the Governor spoke to the Committee about the Heport 

of the Tribunal appointed to inquire into certain issues 

ar1sing out of the operat1ons of the Crown Agents as f1nanciers 

on own account in the years 1967-74, which had been published on 

the previous day. In the course of a discussion, he 1nd1cated 

that 1t was not at present 1ntended that the Bank should issue 

any statement about the Report . Subject to the Committee's 

views, he proposed to do no more at present than make a short 

factual statement about the Report to the Court. He had 

in mind to ask Mr 8lunden to arrange for the preparation of an 

internal study on whether there were any lessons to be drawn 

from the Report by the Bank, tak1ng into account the extent of 

the changes in the Bank's organisation which had been introduced 

s1nce the events dealt with by the Tribunal. 

The Committee had before the~ a Report fr~ the Staff Committee 

on the subject of an increase 1n pensions and allowances . In 

Hr Clay's absence, Sir Hector Laing and Mr Blunden, who 

were also members of the Staff Committee, attended the Committee 

for this item (and remained in attendance for the two following 

items). 



10 o• 
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At the outset, the 1nterests of Sir Jasper Hollom and 

Hr Blunden and the potential interests of other Members of 

the Court, namely the Deputy Governor, Mr Loehnis, Hr George 

and Hr Walker, were declared. At the Governor's invitation, 

Sir Hector Laing then took Members through the Heport ana its 
recommendations. Reference was made to the Rules of the 

Pension Fund, which provided that pensions and allowances 

would normally be increased 1n line with a rise in the General 

Index of Retail Pr1ces, and that only in extraordtnary 

Circumstances would a lesser increase be pa1d, whtch had to 

be at least as great as the across-the-ooard element in any 

award granted to the staff. The Stat'f Co.l!lllittee had concluded 

that •extraordinary circumstances• could not be held to apply 

and that pensions and allowances should therefore be 1ncreased 

as from 1 July in line with the increase in the RPI over the 

year ending May 1982. In discussion, it was empnasised that 

implementation of the Staff Committee's recommendations should 

involve no strain on the Pension Fund's resources, nor any need 

for an inJection of cash into the Fund; that the gap between 

the RPI 1ncrease and the likely across-the-board salary 

1ncrease would certainly be smaller than in prev1ous years; 

and that •any of the staff who nad left the Hank voluntarily on 

special severance terms had done so on the assumption that 

•tndexlng• would cont1nue to apply to Bank penstons. It was, 

moreover, accepted that an 1ncrease in staff pens1ons in l1ne 

Wlth the RPI carried no implication for the Court Pension 

Scheme. The Committee agreed that the Staff Committee's 

Report should be referred to the Court of Directors. 

A Report of the Comm1ttee on BanK Premises about the pro)ect 

for the modernisation of the engineering services in Head 

Office was also submitted. At the Governor's invitation, 

Lord Nelson spoke about the Report and its recommendations, 

drawing attention in particular to the point that the Court's 

acceptance of the Committee's recommendations would not 

formally commit the Bank to expenditure other than on the 

consultants' tees; and even at the stage when decisions on 

capital expenditure had to be taken there would be considerable 

scope for spreading the allocation of funds over a period as 

seemed desirable at the time. After a discussion, the Committee 

agreed that thls Report too should be referred to the Court. 



The Governor spoke to the Commtttee about the parttcular case 

of a Bank pens1oner, Hr M G V Cadney, who had retired under the 

Selectlve Severance Scheme 1n June 1979. It had been agreed 

that he should visit the Saudi Arabian Monetary Agency with a 

view to subsequently taking up the post of Pro)ect Manager for 

the Saudi Arabian Cleartng ProJect. The Committee agreed to 

the proposal that he should be regarded, in connectton with 

that JOUrney, as a Hemoer of the Bank's staff and accordtngly 

be covered by the regulations relating to grants 1n the event 

of accidental death or ln]ury applicable to those travelling in 

the Bank's service, and also by the Bank's baggage tnsurance 

scheme . 



THURSDAY 3 JUNE 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
MR de ROTHSCHILD 
SIR ADRIAN CADIWRY 
SIR DAVID STEEL 
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The Minutes of the last Meetlng, having been circulated, were 
approved. 

A Quarterly Report of the Audit Committee was submitted and, 
without substantive discussion, referred to the Court. 

With reference to a Minute of the Court of 25 March 1982 about 
the Bank Provident Society, and after Sir Jasper Hollom had 
declared his interest in the matter as a policy holder, the 
Deputy Governor explained to the Co~ittee that three points 
had to be resolved before detailed proposals for the voluntary 
winding up of the Society coula oe put to its members. He 
sought the Commlttee's agreement to the line that the 
Governor and he proposed to adopt on those points, namely: 

To endorse changes in the Society's rules to terminate 
all outstanding contracts of assurance with the society on 
30 November 1982. 

2 To regard as available for distribution, in the course of 
the winding up, a "General Reserve• amounting to £14,500 in 
the Society ' s books and which arose from the aank ' s purchase 
from the Society 1n 1922, at cost, of certain secur1t1es 
which had since depreciated. 



ld 

3 Tb reJeCt a proposal wh1ch had been revived by the Managers 

of the Society (having first been put forward 1n 19711, 

that the Bank should consider repurchasing from the Society a 

holding, bought from the Bank in 1915 in its oriy1nal form 

of 3 l/4\ Perpetual Annuities, of Mersey uocks and Harbour 

Company Irredeemable Debenture Stock. 

After a short discussion, the Committee expressed the1r 

concurrence with the line proposed. 

A M1nute of the Charltable Appeals Committee recommend1ng that 

a donation of ElO,OOO be made to the South Atlant1c Fund was 

submltted. After an explanat1on of the circumstances by 

Sir Jasper Hollom, who referred to the donations that it was 

understood that the clearing banks were making, 1t was aljreed 

that the Minute should go forward to the Court. 



THURSDAY 10 JUNE 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
MR de ROTHSCHILD 
SIR ADRIAN CADBURY 
SIR DIWID STEEL 

The Minutes of the last Meeting , having been circulated, were 

~pproved. 

A Report of the Committee on Permanent Control of Expenditure 

was submitted. The Deputy Governor, in drawing attention to 

its main features, particularly the effects on the Bank of 

reductions in the cash limit laid down by HM Treasury, indicated 

that the higher level of savings now being achieved in several 

areas should enable the Bank to remain wlthin the rev1sed cash 

limit on the basis of a 6\ pay award in July. Nevertheless 

there were some lmportant quest1ons of princ1ple on which we 

could not leave the Treasury's arguments unanswered. It was 

agreed that in due course it m1ght be useful to show Members of 

the Committee of Treasury and perhaps of Court some of the 

recent correspondence with the Treasury and our proposed 

considered response. 

The Bank 's provisional Accounts for the year ended 

28 February 1982, together with a statement of ulnternal Prof1t 

and Loss•, showing a payment to the Treasury in l1eu of dividend 

(for illustrative purposes) of only ES.S mn, were also submitted . 

There was, in addition, a statement indicating various options 

for the size of the total payment to oe made to the Treasury. 

After the Governor had explained that the Court's provisional 

approval of the Accounts would be sought next weeK, the Deputy 

Governor explained their main features. With the Committee's 

agreement, a discussion of the options for the payment to the 

Treasury was left to the Court. 

~da~ 
~~'!?' ~ ~ LS'~ 

---~--



\0 

THURSDAY 17 JUNE 1982 

Present 

THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOH 
HR de ROTHSCHILD 
SIR ADRIAN CAOaURY 
SIR DAVID STEEL 

The Minutes of the last Meeting, having been circulated, were 

approved. 

3\l 

A Quarterly Report of the Charitable Appeals Committee was 

su~itted and, Hr de Rothsch1ld having declared an 1nterest in 

one of the charities concerned, the Report was referred to the 

Court. 

W1th reference to a Minute of the previous Meeting, the draft 

Accounts of the Bank for the year ended 28 February 1982 were 

again submitted. At the Deputy Governor's request, 

Sir Jasper Hollom described some aspects of the progress 

of Slater walker Limited and other subsidiary companies. 

Certain other points of detail in the accounts, includ1ng the 

prov1sion made for the Pens1on Fund, were discussed. 

The Deputy Governor then reverted to the question of the payment 

to be •ade to HH Treasury in lieu of dividend. He had discussed 

the matter with the Governor, who had suggested that it should 

be fully considered by the Comm1ttee, whose views would be 

\0 o\ reported to the Governor before any proposals were put to the 

Treasury. The Deputy Governor then recalled the arguments he 

had stated on previous occas1ons for adopting a formula 
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(as provisionally agreed with the Treasury in earlier discussions), 

in particular that the Bank should pay one-third of its pre-tax 

profits, as well as the reluctance to accept any such formula 

that had been expressed by the Governor and other members of the 

Committee . On the one hand, the annual argument over the 

payment tended to sour relations with the Treasury; and, on the 

other hand, it appeared that acceptance of a formula implied 

giving up the principle of the need to maintain, or increase, 

the real value of the Bank's free capital and reserves - a 

principle which the Treasury had so far been unwilling to 

acknowledge. Investigations had demonstrated the difficulty of 

establishing criteria for a particular absolute level of free 

capital and reserves, although, on the basis of adequacy of 

provisions against losses (in the light of the Bank's experience 

in the 1920s and the 1970s), a figure of £150 mn seemed defensible; 

o ~ and this turned out to be close to the actual figure of £143 mn . 

It was fortuitous, but perhaps helpful, that for 1981/82 at any 

rate the application of the proposed formula would also achieve 

the result of aaintaining the Bank's free capital and reserves 

in real terms. Whatever arguments were adduced on either side, 

we were unlikely to come up with a solution any different from 

one indicated either by the formula or a •maintenance of value• 

criterion . The Deputy Governor concluded by suggesting that, 

subject to the Governor's agreement, he should propose to the 

Treasury that discussion each year about the payment would begin 

on the basis of the figure produced by the formula, but a 

divergence from that figure could be permitted in the light of 

relevant current factors, with each side free to deploy arguments 

in favour of a divergent figure. This procedure would be 

reviewed after, say, three years . He felt that it would 

provide sufficient freedom of manoeuvre, without any surrender 

of principle by the Bank but also without such a likelihood of 

prolonged acrimonious exchanges with the Treasury. 

In the following discussion a number of points were made . 

The force of the Deputy Governor ' s arguments we r e generally 

recognised, but some misgivings were expressed. 



32 

It was pointed out, for example, that the Treasury's support for 

a formula was based on their wish to obtain the largest possible 

dividend rather than on the interests of the Bank as generator 

of profits; and that the formula, especially when applied at an 

unfavourable moment, might make it harder at any stage to 

increase the real value of the free capital and reserves. 

Nevertheless, the line proposed by the Deputy Governor received 

broad assent, but with the rider that it would be important to 

obtain explicit recognition from the Treasury that the principle 

,~ of the maintenance of the real level of the Bank's free capita 1 

and reserves was a valid factor to be employed in the discussion 

in any year. 

Subject to the Governor's agreement, the Committee endorsed the 

Deputy Governor's proposal that, supported by the appropriate 

arguments, he should put straight to Sir Douglas Wass a proposal 

in the £17-18 million range (for the total payment), this being 

the range indicated both by the criterion of maintaining the 

real value of free capital and reserves and by the formula; he 

should not attempt to start lower as a negotiating ploy. 



THURSDAY 1 JULY 19~2 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
MR de ROTHSCHILD 
SIR ADRIAN CADHURY 
SIR DAVID STEEL 

The Minutes of the last Meeting, having been circulated, were 

approved as amended. 

Arising from the Minutes the Ueputy Governor described the 

subsequent discussion he had had with Sir Douglas Was&, who 
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felt, as regards the formula, that the Hank's proposed modif1cation 

was equ1valent to abandonlny the 1dea altogether and sought to 

persuade hlm that the proposal should be strengthened by language 

on the l1nes: •that there would be a strong presumption that the 

formula would preva11•. The Deputy Governor had replied that 

the Court had, on the contrary, thought that the proposed 

wording had been , if anything, too weak. They had then turned 

to considering the figures for the current year: the 

Deputy Governor had suggested the figure of £17.~ million as 

this would approximately maintain the value of the free capital 

and reserves deflated by the Retail Price Index. Was& responded 

w1th a request for £19 m1ll1on on the grounds that thls year, 

because of tax allowances, the Hank's tax rate was below SO\, so 

that a payment of £19 mill1on would produce rough equality 

between 1t and the amount of prof1t to be transferred to 

reserves. At that point the d1scussion had been ad]ourned. 

The Deputy Governor suggested to the Committee that he should 

resume discussion with Wass w1th an offer of £16 million, which 

he believed he could persuade him to accept and which he would 



make on the basis that the figure was as hlgh as the ~ank was 

prepared to go. After a short discussion the Committee 

concurred with the line proposed by the ueputy ~overnor. 
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The Governor said he had received from Mr David Hopkin, the 

Chief Metropolitan Stipendiary Magistrate at the ~ow Street 

Court, a request for a contr1bution from the ~ank towards the 

Bow Street Police Reward Fund. Mr Hopkln wished to 1ncrease 

the Fund ' s cap1tal value, now a little over £9,000, to a s1ze 

which would enable him to g1ve rewards of a more reasonable 

size than he could at present . The Governor recalled that the 

~ank already gave abOut £3,000 a year to various pol1ce 

char1t1es, but these were mostly concerned w1th the dependants 

of policemen: the ~ank did not contribute to funds which 

provided rewards. He felt that this was a very worthy cause 

and recommended that the Bank should make a donation. After 

discussion, it was agreed that ~1,000 should be given. 

A report of the Committee to consider the Securit1es of Certain 

Funds was submitted and referred to the Court without d1scussion . 

At the Governor's suggestion, ano with reference to a M1nute of 

the Court of 17 June, Mr ~lunden was invited to attend the 

meeting to speak about the stage reached in the negotiation 

w1th the Union about the cla1m for an across the board increase 

in salaries and about a series of claims for other improvements 

1n fringe benefits. 

Mr Blunden began with the fringe benefits. In response to the 

Union's request for extens1ve increases in leave allowances, his 

concession of no more than an additional day of annual leave for 

some categories on the four JUnlor scales and their equivalent 

had been accepted, although the Union wished their dissatisfaction 

to be recorded and would doubtless revert to the matter next 



year. He had refused the1r demands for making the London 

Allowance pensionable and for free lunches. As regards the 

cla1m for an extension of free BUPA membership, his concession 

was limited to new pensioners who had been members of BUPA while 

on the active staff, sub)ect to a restriction, as from the age 

of 65, to the "provincial hospital" scale. This was accepted. 

The Union had, furthermore, offered to move the salary settlement 

date from 1 July to 1 June, as they felt the later date caused 

the ~ank some dtfficulty. But Mr Blunden had decltned - it 

would mean an eleven-month settlement. Finally, as regards the 

pay cla1m itself, he recalled that the Un1on had reduced it from 

~.5% to 7.2% at the latest Negotiating Council meeting. They 

had subsequently come down to 7.0%: but he nad re)ected that 

figure and had also declined to put forward the "cosmetic" 6.~%. 

He now understood that the Union were prepared to settle at 

6.8%, and he had agreed to put that figure to the Court. 

He was confident that, in the absence of extraordinary events, 

1t would be compatible w1th a strict application of the cash 

limits. If, however, a 6.H% increase was not accepted by the 

Bank, a further dtsagreement would have to be recorded in the 

Negotiating Council and the matter would go to arbitration . 

At that stage, faced with a difference between the Unton's 

cla1m for 7.0% and the Bank's counter-offer of b.S\, the 

arbitrator would almost certainly prescribe somethtng near to 

6 . 8%. In addition, Mr Blunden expressed the view that it would 

not be appropriate for any tapertng of the increase to be 

applied to the senior scales above the bargaining unit, 

particularly as in the C1v1l Service settlement th1s year some 

"untapering• had occurred for the senior grades. After a short 

d1scussion, it was agreed that Mr Blunden should recommend to 

the Court that an increase of 6.8% should be accepted, and should 

be applied also to Scales above the bargaining unit. 

~,_yfi'/a.,___., 
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THURSDAY lS JULY 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
HR de ROTHSCHILO 
SIR ADRIAN CAOBURY 

36 

The Minutes of the last Heet1ng, having been c1rculated, were 

approved . 

The Deputy Governor drew the Committee's attention to several 

features of the Bank's Annual Report and Accounts for the year 

ended 28 February 1982, wh1ch were expected to be published on 

26 July. With reference to a H1nute of the Court of 8 July, 

he also mentioned that the Chancellor's agreement had been 

rece1ved on the previous day to the figure of £18 m1ll1on for 

the payment to HH Treasury tn l1eu of dividend. After a 

d1scussion, chlefly about the levels of remuneratton to the 

sen1or staff of the Bank 1n comparison with those prevalent 

elsewhere, it was agr~ed to recommena to the Court of Directors 

that the Annual Report and Accounts of the Bank for the year 

ended 28 February 1982, including the Annual Report made by the 

Bank in pursuance of Section 4{1) of the Banking Act 1~79, oe 

pnn ted and issued. 

A Report of the Staff Comm1ttee about the Chief of Corporate 

Serv1ces' Annual Report on Manpower Review and Planning was 

submitted and referred Wlthout substantive discuss1on to the 

Court . 
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The Governor then spoke to the Committee about problems arising 

from opinions on interest rate and exchange rate ~olicy 

expressed by leaders of the Confederation of British Industry, 

and a short discussion followed. 



THURSDAY 29 JUI..Y 1982 

Present 

Tll E GOVERNOR 
I..ORO NE!..SON 
SIR JASPER HOI..LOM 
HR de RO'I'HSO!l LO 
SIR ADRlAN CAOBURY 
SIR OAVIO STEEl.. 
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The Minutes of the last Meeting , having been circulated, were 
approved. 
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THURSDAY 12 AUGUST 1982 

Present 

THE DEPUTY GUVEaNOR 
Sla JASPER HOLLOM 
HR de ROTHSCHILD 
SIR ADRIAN CADSUaY 

The M1nutes of the last Meet1ng, naving oeen circulateo, were 

approved. 

The ueputy ~overnor spoKe to the Committee about two matters 

concerning the Direction, follow1ng tne awaros made, w1tn 

reference to 111nutes of 27 Hay and I July 1982 and Wlth eftect 

from the latter date, to Staff Pensioners and to members of tne 

Staff, respectively. 

First, as regdrds pensions, after declaring n1s own 1nterest and 

that of Sir Jasper Hollom, the Deputy ~vernor recalled that 

~ increases over the last four years had equalleo tne 1ncrease 1n 

RPI (June-on-June) except 1n 1980 when the 1ncrease hao oeen 

equal to the Stdff pay settlement (17%) ratner than tne ~PI (~1%). 

Tne straight appl icat1on ot the KPI (June-on-June tlgure) tor 

tnis year would y1eld a figure of 9.2%; ana tn1s seemeo the 

most straightforward proposal. If, however, 1t were tnouynt 

appropriate to taper tne pens1on 1ncreases at alJ tnere nad 1n 

the past been considerat1on, at Lord t<Ooens' 1nSt1gat1on, of 

some different treatment for pensions aoove ~20,000 a year. 

Pernaps one might consider that all pens1ons aoove ~20,000 a 

year should oe 1ncreased by a flat amount equal to 9.~\ ot 

£20,000. 
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In a short discussion the view was expressed that tapering 

always gave rise to problems in the future and was best avoided 

if possible. In the present case the savings involved would 
be mini mal. Moreover there was no virtue in a bar at the 

particular figure of £20,000, and the view was expressed that 

no regard should be taken of this figure in the future. 

It was then agreed to recommend to the Court of Directors that 

the annual pensions and ex gratia allowances in payment to 

former Governors and Executive Directors (with the exception of 

Mr J B Page) should be increased by 9.2l. In the case of 

Mr Page, whose pension came into payment as recently as 1 March 

this year, the maximum increase allowed by the Inland Revenue 

would be 3.9% (the increase in the RPI since March) and it was 

agreed that an increase of only 3.9\ be made in Mr Page's 

pension. No part of any increases in those pensions would be 

commutable. 

Secondly, as regards Special Remuneration and the salaries 

~ payable to two Adv1sers to the Governor and to the Associate 

~ Directors, after declaring his own actual interest, 

the Deputy Governor recalled the Court's agreement to a salary 

~ increase of 6.8• per annum for members of the Bank's Staff 

(including those above the baryaining unit), with effect 

from 1 July 1982. 

The Deputy Governor suggested that there were perhaps three 

possibilities as regards $pecial Remuneration: no increase at 

~, all; an increase of 4l (tied to the Bank ' s cash li~it); and 

an increase of 6.8%. It was felt that either of the first two 

courses would have unsatisfactory effects on differentials, and 

it was agreed to recommend to the Court an increase of 6.8l as 

from 1 July in the Special Remuneration of the Governor, Deputy 

Governor and Executive Uirectors and in the salaries of the two 

Associate Directors. 
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As regards tne two Advisers to tne Governor, tne across-tne-ooara 
increase awardeo last year to Hr Dow was restricted to n1s 
remuneration less £500, tne amount of tne fee that had oeen pa1a 
to n1111 as an Executive Director. It was consldered tnat tne 
same pr1nc1ple snould contlnue to apply to ooth ~r Oow ana 
Hr Pforde, and tnat the 6. d\ increase snould s1m1larly oe 
applled to tneir remuneration less ESUO. 

The Deputy Governor polnted out that tne revised f1gures, after 
tne add1t1on or tne statutory fees tor tne Governors and tne 
Execut1ve D1rectors, would nave little effect on tne taole of 
Duectors' and Employees' emoluments appearing in the Bank's 
Annual Reports and Accounts. 

Speclfically, it was tnen agr eed to recommend to the Court of 
Directors that: 

2 

'!'he Special Remunerauon of Memoers of the Court render1ng 
exclusive service be 1ncreased by 6 . 8\ to the iollow1ng annual 
amounts (after rounding to the nearest E10U) Wlth effect from 
1 July 1982 -

The Governor £78,600 

·rne Deputy Governor 1:.55,7UO 

Mr Blunden E47,6UU 

Hr Loehn1s £44,21.10 

Hr worge E44,2UO 

Hr Walker £44,200 

Tne annual salary payaole to Mr Oow and to Mr Ptorde, Advu;ers 
to tne Governor, be rev1sed to tne follow1n9 amount in eacn case 
(after rounding to the nearest £100), also witn effect xrom 
1 Jul y 19 82 -

+ £3 , 180 to ESU,400 
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3 The annual salary payable to the Associate Directors be 

increased by 6 .8• to the following amounts (after rounding to 

the nearest £100) with effect from 1 July 1982 -

Mr Cooke 

Mr Galpi.n £44,200 



THURSDAY 26 AUGUST 1982 

Present 

'rHE GOVEHNOtt 
THE DEPUTY GOVERNOR 
LORO NELSON 
SIR JASPER HOL~OM 
SIR ADRIA!II CADBURY 
SIR DAVID STEr;L 

4J 

The Minutes of tne last Heet1ng, having oeen c1rculateo, were 
approved. 

The Deputy Governor :>ought tue Comnu.ttee' s v1ews on tne rent to 

be charged for two rooms in ~ank HUtldtngs wh1cn nao oeen 

occupied for tne past two years oy tne staft of •opportuntttes 

foe the Disaoled", a cnar1ty witn wnicn tne tSanJ< nad oeen <iUlte 

closely concerned. Hl tuerto a rent or t:.!, OOU per annua nad 

oeen cnarged, equtvalent to t4 per sq tt, whtcn was 

alreaoy a heavily suo&ldl&ed rent. Iu vtew or tho! Han~<'s 

favourable attitude towards proJec~s of tnis A1nd, 1t was now 

considered that tne suostdy snoulo oe extenoed ana tnat, tor 

the two years trom 1 Septemoer, only a nom1na1 rent shou1d oe 

cnarged , say £1 per annum. After a snort dtscusston, tne 

Committee agreed with thts recommendatton. 



THURSDAY 21 OCTOBER !982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
MR de ROTHSCHILD 
SIR DAVID STEEL 

44 

The Minutes of the last Meeting, having been circulated, were 

approved. 

The Committee had before them a Report of the Staff Committee 

seeking changes in authorities to dismiss members of the staff, 

together with a half-yearly Report of the Debden Committee 

about the Printing Works . Both Reports were referred to the 

Court of Directors without discussion . 

The Committee also had before them a Minute of the Charitable 

Appeals Committee recommending responses to two appeals. 

One would involve certain commitments in favour of 

Pullemploy Limited over a period of three years (namely a 

guarantee of £2,500, cash payments of £1,000 a year, and 

secondments to a value of at least £9,000 a year): the other 

would be a payment of £2,000 to the College of Arms' 

Quincentenary Appeal. At the Governor's invitation, 

S1r Jasper Hollom explained to the Committee the background to 

those proposals and, after a short discussion, it was agreed to 

recommend them to the Court. 
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THURSDAY 4 NOVEMBER 1982 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
MR de ROTHSCHILD 
SIR ADRIAN CADBURY 
Slk DAVlD STEEL 

46 

The Minutes of the last Meeting, having been circulated, were 
approved. 

The Committee had before them a Report of the Registrar's 
Department Liaison Committee; and, at tne ~overnor's suggestion, 
Lord Weir, the Chairman of the Committee, and Hr Blunden were 
invited to attend the Meeting for that item. 

Lord Weir explained why his Committee had accepted the Chief 
Registrar's view of the beneficial results, in terms of 
efficiency and morale, of keeping the Registrar's Department 
indefinitely at New Change. Hr ~lunden then gave an account 
of the main background considerations, w1th reference to 
Minutes of 12 February 19~1 and earlier . He recalled that it 
had been agreed by the Court at that time that the 1dea of 
moving the Registrar's Department out of London should be 
finally abandoned . That decision hao then been communicated 
to the staff . Court had not ruled out the poss1bility, after 
further study, of relocat1ng the Department elsewhere within the 
LOndon area. He felt that a dec1sion on that po1nt should 
properly be taken soon, bOth to remove existing uncertainties and 
because the lease of several New Change tenancies would come up 
for renewal in l9ijS . As regards the possible advantages of 
moving the Department to another building in London, v iews had 
changed somewhat in the different circumstances of a general 
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contraction of the staff. A continued close groupin~ of the 
~\.t rema1n1ng components of the Bank would be beneficial for staff 

management . There were also, of course, substantial financial 
gains in keeping New Change. 

... IJ... 

Tne Governor referred to a note he had recently rece1ved from 
Sir Jasper Hollom, wno was unfortunately unable to be present 
that day. He said that Sir Jasper maintained the v1ew that 1t 
would be wrong 1n the longer term to locate the Reg1strar's 
Department 1n Central London, and that the cohesion and un1ty 
of the Bank, which had been advanced as reasons for the 
Department to stay at New Change, were not factors which should 
be regarded as having much weight, because he saw less prospect 
of a generally interchangeable staff. Sir Jasper supported the 
idea that New Change should be retained as an asset, but 
believed that that was a separate matter. 

In the following discussion the advantages of retaining a Bank 
presence in New Change were stressed: it would probably not be 

politically defensible to retain the building merely as an 
income earn1ng asset, however prof1taole. The financial 

implications of the net income from New Change over a period 1n 
relation to the charges payable by the Treasury tor the 
Registrar's Depart~ent's serv1ces, as well as of the use of the 
computer capacity in New Change by the Central G1lts Office 

were touched on. It was concluded that further cons1derat1on 
of the Report and related questions should be deferred until 
S1r Jasper Hollom could participate in the discussion and all 
the strands that had been mentioned could be brought together. 



THURSDAY 18 NOVEMBER 1982 

Present 

THE GOVERNOR 
LORD NELSON 
MR de ROTHSCHILD 
SIR ADRIAN CADBURY 
SIR OAVIO STEEL 

The Minutes of the last Heetlng, having been circulated, were 
approved. 

A Report of the Staff Committee on the Chief of Corporate 
Services' annual review of the Premises Division was laid 
before the Committee and referred, without discuss~on, to the 
Court. 

48 
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THURSDAY 25 NOV~HBER 1982 

Present 

A FULL COHHITTEt: 

The Htnutes of the last Meeting, naving been circulated, were 
approved. 

When Hr Blunden, at the uovernor's invitation, had )Otned the 
Meeting, the Deputy Governor introduced a Report ot the 
Expenditure Committee. Among other things, he drew attention 
to a question that had been raiseu in respect of provtsions for 
British Government Securities in the Banking Department Proflt 
and Loss Account. There was at present a considerable surplus 
of market value above the book cost of those securittes. As 
the proflt envtsaged for the current year was considerably 
hiyher tnan that forecast for 1983/84, it was thought 
preferable not to realise any prof1ts in the current year in 
the longer-dated stocks. After a short discusston, the 
Commlttee expressed its agreement with that preference. In 

1
further discussion, an explanation was g1ven of changes 1n the 
arrangements for the payment of value-added tax uy the ~dnk, wh1cn 
would enable funds to be recovered by 1:11'1 Government from tne 

, European Econom1c Community. 

Lord Wetr was also tnvtted to Join the Heetlng for tne next 
item, concerning New Change. The Governor rererreo to a 
Report of the Regtstrar's Department Liaison Committee, 
whtch had ftrst been discussed at the Meeting on 4 November. 
That discussion had been inconclusive, particularly in view 
of Sir Jasper Hollom's qualms arising from the use of the 
word "indefinitely" in the Report and of his absence on that 
occasion. The Governor referred to the two papers which 
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had been circulateU, one exam1n1ng the tuture use ot the ~ew 

Change build1ng w1th part1cular reference to the neeos ot the 

Reg1strar's Department, conclud1ng with a recommendat1on for 

tne Premises Committee to oversee the necessary redevelopment 

of New Change, and the other coveriny the "property management• 

aspects of either retatntng or dispos1ng of ownersn1~ of the 

butldtng. He hoped 1t m1ght now be possible to arr1ve at 

conclusions which could oe conveyed to court. The oeputy 

Governor added that the pa~ers should enaole Members to draw 

toyether the separate strands of the questton and po1nted out 

that New Change was a very valuable asset. 

S1r Jasper Hollom sa1d he was entirely content wtth the 

terms of the proposed Hesolut1on; but ne remained anxtous 

for the Committee to be clear about the considerations that 

related to the Registrar's Department. He recalled the 

circumstances of the 1981 dec1sion to abandon for the 

foreseeaole future tne tdea of relocat1ng the De~artment 

outs1de London, a course Whlch nad been ~revented only 

because Government requirements would nave compelled the 

Bank to ado~t an unoes1rable locat1on. That dld not mean 

the Bank should abandon relocat1on for ever. Turn1ng to tne 

questton of the eff1c1ent operat1on of the Department, he 

po1nted out that the asaert1on thctt occupation of the tiew 

Change bullding would not prevent the Chief Heg1strar from 

organising his Department efficiently did not mean that New 

Change was the most cost effect1ve location for the oepartment. 

It was evidently very expensive to maintain staff in New 

Change as compared w1th any out-of-town location. Moreover, 

despite the admitted ~reference of the staff of the Registrar's 

Department to stay 1n New Change, he could not accept that lt 

was 1n the1r long-tenn interest tor staff to be employed 1n 

Central London, when there were in tact locations elsewhere 

that were superior both for the quality of l1fe there and for 

their lower costs. Nor d1d he accept the argument that 

interchangeability of staff Wlth the rest o t the Bank would 

be matntained by stayt ng 1n New Change. That was no lonyer 

a val1d argument, because the Registrar ' s Department dld not 

1n his v1ew requ1re staff of such high caltore as Head 
(' lC .. . 
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After further dtscusston 1t was aqreed -

that the keport snould be recommended for tne ap~roval 

of Court subJect to the deletion, to which LOrd We1r 

consented on behalf of the R~istrar 1 s oepartrQent Liaison 

Committee, of the words "permanently" (in tne third 

~araqraph) and "lndefinitely" (in sub ~araqraph ( 1) of 

the fourth paragraph): and 

2 to recommend to the Court of 01rectors that the 

Premtses Committee oe tnvited to oversee a staqed 

redevelopment of New Chanqe to concentrate the Keqtstrar 1 S 

Department into one or two wings of the butldinq and to 

prepare tne re~t of the buildinq for lett1n9 on the most 

advantaqeous terms th~t can be achieved. This process 

of reallocation of the use of space should be combined 

with any measures of modernisation necessary to ensure 

appropriate cond 1 t ions for the rleqistrar 1 s uepa rtanent tn 

the period ahedd and the provioton of accommodation tor 

lettinq of a stanaard likely to attract hiqh qual1ty 

tenants . 

The Deputy Governor then spoke to tne Committee abOut the 

possiotlity of the Bank extendtnq a line of credtt (wnich 

would be fully guaranteed) to 

A/c7da--..--r 
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THURSDAY 2 DECEMSER 19a2 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
SIR ADRIAN CAOBURY 
SIR OIWID STEEL 

As the Governor was not present at the beginnng of the Meeting, 

the Deputy Governor toox the chair. 

The Minutes of the last Meeting, having oeen ctrculated, were 

approved. 

Arising out of the Minute about a possible credit to Thailand, 

the Deputy Governor said there was nothing further to report. 

The Committee had before them a uuarterly Report of the Audit 

Committee and a Report from the Trustees of the Court Pension 

Scheme, together with the Report and Accounts of that Scheme 

for the year ended 2a February 1982; but it was agreed that 

those Reports should be passed direct to Court without 

discussion by the Committee. Similarly, the matter of the 

Ta21 settlement of legal action against Slater Walker Limited was 

left to be considered by the Court. 

1 '\ I 

The Deputy Governor spoke to the Committee about an appeal the 

Governor had received from the Ditchley Foundation, to wnich 

the Bank had given ESOO a year from 1968 to 1974 and E7~u from 

1975 to 191H. Having described the background, 1nclud1ng a 

comparison with the Bank's donations to other institutions, the 

Deputy Governor proposed that the Bank's contribution to the 

Ditchley Foundation be increased to £2,000 a year for four years. 

After a short discussion the Committee expressed agreement with 

that proposal. 



5J 

The Deputy Governor spoke to the Committee about two proposed 

appolntments that were consequent upon the decis1on of the 

Chief Registrar, Mr G L B Morgan, to retire next April on 

grounds of ill health; he had not felt that he should cont1nue 

beyond that because h1s recovery after the operat1on on his 

heart had unfortunately not proved to be complete. The 

Deputy Governor said that 

, ~ho ~as in most ways 

the obvious candidate to succeed Mr Morgan, was unwilling, for 

personal reasons, to be cons1dered for the success1on. he ~as 

TC.Ool in any event himself expected to retire in about 111 month's 

time . It was therefore proposed to appoint Mr J ti urake, who 

would have some eight year's service left before his own 

retirement . It was proposed to replace Mr oraxe as a Deputy 

Chief of the Bankin~ Deyartment by , a oeputy 

Head of ~anJcing Supervis1on. Further consequent moves ~ere 

st11l under consideratlon. In a discussion, dunng which the 

Governor joined the Meetln~ and toox the chair, 1t was sug~eoted 

that the com~atibility of the salary levels at the top of the 

Reglstrar's Department wtth their "Job content" should be 

rev1ewed when the success1on to was betng consiaered . 

It was agreed to recommend to the Court of Directors that, 

consequent upon the forthcoming retirement , on ill-health 

grounds, of G L B Morgan, Chief Registrar, the following 

appointments be made with effect from 3 April 19dJ -

J G Drake 
a Deputy Chief of the 
Banking Department, 
Scale llb 

a Deputy Head of 
Banking Supervision , 
Scale lla 

to Scale 12, as Chief Registrar, 
at a basic salary of 

to Scale llb, as a Deputy Chief of 
the Banking Department, at a 
bas1c salary of £37,797 
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The Committee then discussed matters aris1ng from a pa~r. 

which had been circulated to Directors, about propased changes 

to the arrangements for loans by the Bank to Members of the 

Court who gave exclusive service to the Bank. 

/'ff/Va~ c 
~~r~ ~~ -1'a-A 
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THURSDAY 16 DECEMBER 1982 

Present 

A FULL COMMITTEE 

The Minutes of the last Heet1ng, having been circulated, were 
approved. 

The Committee agree~ that Hr Blunden should be 1nvite~ to 

attend the Meeting for the 1tem on proposed changes 1n the 

terms for loans by the Bank to Directors giving exclusive 

service to the Bank. 

The Governor mentioned that the Deputy Governor, ~r Blunden and 

he had an interest, actual or potential, in the matter: but it 

was considered to ue reasonable in the circumstances for them 

to participate in the Committee's discussion. 

Hr Blunden then explained to tne Committee the proposals set 

out in the note of 15 December, which was a revised version of 

the note which had been briefly discussed at the Committee's 

previous Meeting. He pointed out tnat the BanK telt an 

obligation to conform to the provisions of the Compan1es Act 

1980 in this as in other matters, although it was not legally 

bound by those provis1ons. The terms of the Scheme of 1973, 

Y.> as amended in 1976, had therefore to be made more restr1ct1ve 

~l~ in various respects. In particular, because it had been 

dec1ded that Staff entering the service of the Bank after 31 

December 1979 should not be permitted to borrow from the Bank 

for housing purposes, but only to receive interest rate 

subsidies on loans to be obtained trom a building society, the 

Bank could not lend for housiny purposes on non-commercial 

terms to Directors who had JOined the Bank after that date. 

The proposals now under cons1deration would permit the Bank to 

gtve an interest rate subs1dy. This would have little 
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significance under the proposals as there was ltkely to oe 

little or no difference between Bank rate varying, tne propo~eo 

tnterest rate to be charged, and the •outside" bu1lding society 

rate . But the Committee might well prefer not to Introduce a 

subsidy element at all. In addition, the pro~osals lett it 

open to the Court to charge another rate of interest. 

In dtscussion, tt was not~ that senior offtcials ot the BanK 

already enJoyed S0111e advanta-Je over Oi rectors as regards loan 

factltties, and that there appeared to be little logtc 1n the 

distinction of treatment. Even on the basis that any 

beneficial element in such facilities was now reduced by 

taxatton , tt would be 1n prtnctple better to taper off the 

beneficial or suos1dy element without distinction between 

members of the Staff and Dnector s. It was recogn1 sed, 

however, that any worsentng of the terms as regards tne Staff 

would have to be negotiateo, and n11ght well, moreover, be taken 

to arbitration. The alternative was to ma1ntain or 1mprove 

the beneftctal elements 1n the terms of loans to Directors, 

which was not regarded as desirable. In conclusion, it was 

agreed that the proposals should be mOdified so as to exclude 

any element of subsidy. The Commtttee felt tt might oe 

helpful to use as the rate ot tnterest the rate charged by the 

clearing banks tn their mortgage lending. 

The Commtttee also had before them a Report of the Statf 

Commtttee reviewing the borrowing lim1ts applied under the 

Staff Housing Loan Scheme, and a proposed Minute of two 

appointments at the Printing Works recommended oy the ~overnors. 

These were both passed forward without discussion to be 

considered by the Court. 

The Deputy Governor explained oriefly to the Committee the 

position reached over the establishment of Thr1ssell Ltd , a 

company to be owned JOintly by the Bank (Printing Works) and 

Moltns. 
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THURSDAY 23 DECEHSER 1962 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD Nk:LSON 
SIR JA~P~K dOLLOH 
MK de ROTHSCHILO 

The Minutes of the last Meet1ng, naving been c1rculated, were 

approved, subJect to one small draftiny amendment. 

The Committee agreed that Mr Blunden should aya1n oe 1nvited to 

attend the Meetiny tor the item on proposed changes in the 

terms for loans by the Sank to Oirectors y1ving exclus1ve 

service to the aank. 

Hr Blunden joined the Heet1ng and referred to tne o1scussion 1n 

the Committee the previous weeK wn~n it had been agreed that 

the present Scheme for loans to Directors snould oe witndrdwn 

and that, as a general rule, Directors snould not in future be 

eliyible for loans on beneficial terms. li they wisheo to 

borrow from the Bank, they should do so at commercial rates 

through the Banki ny Department. However, the pos1tion ot 

existing executive Members of Court had been examined and 1t 

was considered that to withdraw the present facilit1es for tnem 

would worsen the terms under wnich they had oeen appo1nteo. 

The Committee therefore agreed that a mod1f1ed vers1on ot the 

existing Scheme wh1ch would conform with the lYHO Co111pan1es Act 

should be retained for them for hous1ng purposes only. In 

agreeing to recommend these proposals to Court, it was consldereo 

preferable that there should be some basis on which Execut1ve 

Directors could obtain loans • in house" rather than have to t~eeK 

assistance outside the Bank. 
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The Governor 1nformed the Committee that he had been inv1ted to 
become a Patron of the Bow tlells Business Houses Council. 'l'he 
Council had been set up to prepare plans for the tercentenary 
of the church of St Mary le Bow next year and with the obJect 
of 1mprovi09 the qual1ty of life of those who live and worK in 
the vic1nity of the church. It was noted that the Chief 
Registrar served on the Council and tnat the Charitable Appeals 
Committee would shortly be recommending a donation to the 
Council of £1,000. However, after some discussion, the 
Committee agreed that it would not be appropriate for the 
Governor to become involved as a Patron of the Council. 

The Governor then spoke to the Committee about a Bill which 
Mr St John Stevas had hoped to introduce, designed to implement 
the extension of the role of the Comptroller and Auditor-General 
as recommended by the Public Accounts Committee. The proposal, 

to follow more closely the expenditure of public money, 
had apparently a large following in Parliament; but the 
Cabinet were seeKing the withdrawal of the Bill and therefore 
the Bank's v1ew on the proposals would be deferred . A snort 
discussion followed 1n which the difticulties that m1gnt arise 
part1cularly w1th regard to relationships with HHT were mentioned. 

The Governor announced that he would be retiring on i July l~ijJ 
and that he would be replaced by Mr Robin Leigh-Pemberton. 



THURSDAY 13 JANUAKY l9H3 

Present 

THI:: <.;OVI::ltNOH 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
MR de ROTHSCHit.D 
SIR AORlAH CAOBURY 

The Minutes of the previous Meeting, naving oeen circulateo, were 

approved, subJect to a minor amendment. 

With reference to a Mlnute of that Meeting, tne <.;overnor 

reverted to tne question of the Comptroller and Auditor-<.;eneral, 

where the position previously described nad changed somewhat. 

It now seemed unlikely that 11r St John Stevas' Bill would oe 

Withdrawn. It might therefore oe rignt for the ~ank to make 

its v1ews about the 6111 known to HM Treasury, and the feel1ng 

1n the Bank was that, althougn exemption from the ~111 would 

doubtless be desirable for the BanK, it would be nard to make a 

case for it. The Governor went on to point to a certa1n 

confusion in tne ObJeCtives of those who supported the ~ill. 

Their intention to check the profligate use of taxpayers' money 

was hardly applicable to a body like the Bank that earned money 

for the Government. 

In discussion it was explained tnat the aim would be to obtain 

safeguards for the ~ank similar to those useo when the ~anx's 

operations were investigated by the Select Committee on 

Nationalised Industries. For example, some areas should be 

d1scussed in secret sess1on. It was left tnat the Committee's 

d1scuss1on of the matter nad been valuable and would nelp those 

concerned to formulate the ~ank's response to the Treasury. 

At the Governor's invitation, the ueputy Governor then spoke to 

the Committee about Mr Dow's pension arrangements. It was 

agreed that the discussion should be pursued at the Committee's 

next Meeting. 



THUHSOAY 2U JANUARY 19~3 

Present 

THE GOVE~OH 
TriE UEPUTY GOVEHNOR 
SIR JASPER HOLLOM 
:.IR AORIAN CAO~UK'l 

The Minutes of the previous Meeting , having been circulated, 

were approved, subJect to amendment . 

bU 

Arlsing from those Minutes, the Uovernor mentioned that, 1n the 

Ueputy ~overnor's absence at the beginn1ng of the week, 

Mr Blunden had written to S1r uouglas wass to convey the aanx's 

~ reactions to the proposed Pr1vate Member's aill to extend the 

11 scope of the Comptroller and Audltor-~eneral's inquiries. The 

Deputy Uovernor added that, although no reply had yet been 

rece1ved from nM Treasury, there was no reason to expect tnat 

the terms of the letter would be found other than acceptable. 

A Report of the Staff Committee covering the Chief of Corporate 

Services' annual review of general staff administration ana 

training was laid before the Committee and passed without 

discussion to the Court. 

With reference to a Mlnute of the previous week and to an Aide 

Memo1re setting out some deta1ls of Hr Oow's pension 

arrangements, the Ueputy ~overnor opened a further discussion 

of the matter. It was suggested that it would be helpful for 

CTc..o 01 the committee to be able at a future Meeting to consider 

~ J\~ proposals to resolve the question in conformity with the 

Bank's usual principles as regards pensions; and it was 

agreed that such proposals would be submitted. 
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The ~overnor spoke to the Committee about the credit facilities 

that were being negotiated for llu~Joslavia through the ~ank for 

International Settlements, in which the ~nk was likely to 

participate . It seemed that a satisfactory arrangement would 
be devlSed. 

!L c i t t:,__..__ t {.._ t: ~-!! e- ... •• 
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THURSDAY 3 FEBRUARY 1983 

Present 

The Full Commlttee. 

The Minutes of the last Meeting, having oeen circulated, were 
approved. 

A Report of the Comm1ttee to consider the Securit1es of 
Certain Funds was submitted and referred to the Court without 
discussion. 

At the Governor's invitation, Sir Jasper Hollom described 
an approach from the Museum of London seeking a contribution 
from the Bank to enable the Museum to purchase the only 
two known pieces of South Sea Company silver. Whilst 
these were undeniably un1que items, they had no direct 
relevance to the Bank. In the past, suwort nad, however, 
been given towards nat1onal acquisitions of important works 
of art: some minor donations had also been made to the 
Museum. In the ensu1ng o1scussion, mention was maoe of the 
high pr1ce being asked for the silver and whilst agree1n~ to 
a contrlbution of E50U, the Committee agreed that this shoulo 
be made only on condition that the total figure was raised. 

b.l 

With reference to a minute of the last meet1ng, the Deputy 
Governor spoke to the Committee further about the pension 
arrangements for Hr Oow. After discussion it was agreed to 
recommend to the Court the offer of an enhancement to his 
pension, under the Court Pension Scneme, of E6,000 pa, provided 
he was prepared to agree to remain with the Bank until 

29 February 1984. 

t/f. (~d ·~~ 
( 
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THURSDAY 10 FEBRUARY 1983 

Present 

THE DEPUTY GOV~RHOR 
SIR JASPER HOL~ 
MR a:: ROTIISCHILD 
SIR ADRIAN CADHURY 
SIR OAVID S1'EI:.L 

The Minutes of the last Meeting, having been circulated, were 

approved. 
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A recommendation by the Governors, arising from the Annual 

Review of Staff, on two sen1or appointments was laid before the 

Committee. The Deputy Governor said that the proposed 

appo1ntments, though promotions "sur place" and tnus 

except1onal in the present cl1mate, were well )ustifiea on 

merits. After a short d1scussion the recommendations were 

approved for submission to the Court . 

A Report by the Staff Comm1ttee on Town Allowance and, with 

reference to Minutes of tne previous week and earlier, a 

proposed Minute of an offer to be made to Mr Dow about h1s 

pens1on arrangements were also laid before the Comm1ttee. 

They were referred to the Court tor approval without discuss1on. 

In connex1on w1th Hr Dow's position, it was noted that it was 

open to the Trustees of the Court Pension Scheme to reduce the 

amount of the prospective widow's allowance because of the ~ap 

between the ages of the spouses; but it was agreed that the 

decision was one for the Trustees to take in the light of the 

circumstances at the time if and when the case actually arose . 
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At the Deputy Governor's invitation, Sir Jasper Hollom then 

1ntroduced a memorandum he had prepared describing the Governor's 

pens1on arrangements and connected matters as they now stood 

and concluding with several recommendations. He po1nted out, 

among other things, that it seemed right to take full 

advantage of all the relaxations now permitted by the Inland 

Kevenue authorities even though the logic of some of them was 

not altogether clear. The obJective of the recommendations was, 

as far as posslble, to simpl1fy for the future a complex set of 

arrangements so that they conformed where appropriate to the 

Court Pension Scheme arrangements, although the Governor would 

remain formally outs1de the Scheme . He added that some 

additional provision for the Pension Fund would probably be 

requ1red if these recommendations were approved (and if tnose 

relating to Mr Dow wre approved and implemented); but any 

such adJUStment would be covered by the Actuary's periodic 

revaluation of the Fund (due later in the year). After a 

d1scussion, the Committee agreed to recommend the proposals in 

the memorandum to the Court. 

The Deputy Governor ratsed the question of the Spec1al 

Remuneration for the incom1ng Governor . After a short 

discussion Sir Adrian Cadbury was invited to conslder the 

quest1on, together w1th Sir Jasper Hollom, and make 

recommendations to the Comm1ttee in due course. 
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THURSDAY 24 FEBRUARY 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOK 
MR de ROTHSCHILO 
SIR ADR!AN CAOBURY 
SIR DAVIO STEEL 

The Minutes of the last Meeting, having been circulated, 
were approved. 

Artsing from the final Minute of that Meeting, 
Sir Adr1an Cadbury said that the recommendatiOn 
menttoned would be ready for submission to the Committee 
at 1ts next Heettng. He also suggested that it would 
tn due course be appropriate for the Committee to review 
the question of the remuneration payable to Hr Fforde. 

The Quarterly Report of the Audit Committee, Including 
the Annual Review of that Committee's work, was laid 
before the Committee. It was passed forward without 
dtscussion to the court. 

The Governor then spoke to the Committee about the 
DireCtiOn. 
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THURSDAY 3 MARCH 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR AORIAN CAOBURY 

The Minutes of the last Meeting, having been Circulated, 

were approved. 

With reference to a Minute of the previous Meeting, the 

Governor spoke to the Committee about the appointments and 

reappointments to the Court Which had been announced the 

preViOUS day. 
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1
Two Reports, of the Trustees of the Pension Pund and of the 

Committee on Permanent Control of Expenditure, were laid 

before the Committee. On the former, there was no 

Cl"'l('l 01 substantive discusSlon, but it was noted that there were 
0~ C...t.s. likely in due course to be implications for the Court 

Pension Scheme in the attitude ascr1bed in the Report to the 

0 

\0 () 

,Inland Revenue authOrities. On the latter, the Deputy 

Governor referred, at the Governor's invitat1on, to one 

section only of the Report, deferring h1s introduct1on of 

the document as a whole for the Court. He explained the 

Banking Department's est1mated prof1t and loss posit1on as 

at 28 Pebruary 1983, and noted that an interim payment had 

to be made to HM Treasury 1n lieu of dividend on 5 April in 

accordance with Section 1(4) of the Bank of England Act 

1946. He proposed to open discussions w1th the Treasury on 
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the basis of the prev1ous year's 1nter1m d1v1dend, namely 

ES.S million, increased pro rata wtth the increase in the 

operat1ng profit before taxat1on (estimated at £69.4 

mtllion). This would produce an interim dividend of E7 

million in round numbers. After a discuss1on the Committee 

approved the proposed approach. 

Also at the Governor's 1nv1tation, and with reference to a 

Minute of 18 March 1982, the Deputy Governor spoke about a 

review that had been carrted out of the use, up to the end 

of 1982, of the fac1lit1es provtded by the Bank for the 

purchase of tickets at the Barbican Centre (Royal 

Shakespeare Company and London Symphony Orchestra). The 
revtew showed that dtsappointingly little use had been made 

of the facilittes. In particular, there had been hardly 

any use of them for official entertainment. The Committee 

agreed with the Deputy Governor's suggestion that further 

publ1c1ty should be g1ven to the facilities, with an 

ind1cat1on that they would be termtnated after s1x mon~ •. .; 

unless a marked 1ncrease 1n the1r use was apparent 1n that 

per1od. .. 
Wtth reference to a Minute of the previous Heettng, and 

after the withdrawal of the Deputy Governor, the Governor 

invited Sir Adrian Cadbury to put forward his and Sir Jasper 

Hollom's proposal for the remuneration of the incom1ng 

,Governor. The Governor potnted out that 1t would not be 

possible to take the matter at Court that day as there would 

not be a quorum after the withdrawal of the Deputy Governor 

and the Execut1ve D1rectors. Str Adrian Cadbury then set 

out the circumstances which he and Str Jasper Hollom had 

taken 1nto account 1n devising the1r proposal, wh1ch was for 

a total figure of £75,000 a year, made up of the f1xed fee 

of £2,000 and Special Remuneration of £73,000. The 

proposal contemplated the posstbtlity of an increase should 

the 1ncoming Governor be reappointed to a further term of 

office; and 1t would also bear a reasonable relat1onship to 

the levels of remunerat1on l1kely to apply as from 



1 July 1983 , 
nHec:tors. 

to th~> 0Pp<~ty GovPrnor and th~> Exec11t' ve 

Finally. 1t embodied t~e ~ssumptton of a 
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~ con~\nuatton of the ex\st1ng dectston of thf' r.ourt that any 

cr 
1000

' remunPration from thf' Bank for Int.ernati.onal se•.tlements 
Cl" 1\ 01 

should form no part of the r.overnor's remunPr~t\on from thP 

Bank. After dtscussion 1n which the proposal found su~por• 

it was aqreed that, hefor~ the mattPr was taken at court, 

Sir .la~;per Hollom should dtscuss 1t with "hP incoming 

,Governor himsPlf. 

vi· (r;~a·-.-
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THURSDAY 17 MARCH 1983 

Present 

A Full Committee 

The Mtnutes of the last Meeting, having been circulated, 

were approved, subJ~Ct to the deletton of a sentence from 

the final page. 

At the Governor's 1nvttation, Mr Blunden attended the 

Meettng for the following ttem. 

Wtth reference to Minutes of 20 January and prevtously, the 

Governor spoke to the Commtttee about the tmplications for 

the Bank of the Parliamentary Control of Expenditure 

(Reform! Bill 1n the light of the discussions about it as 

they had recently developed. When the Committee had last 

considered the matter, it had been a simple questton of 

whether the Comptroller and Auditor General should be 

allowed access to the Bank and to make reports to 

Parltament. The conclusion had then been that 1t was hard 

to make a case to exclude the Bank from the scope of the 

Bill; and it had therefore been indicated to HM Treasury 

that the Bank would not seck to be excluded. 

The position was now quite different as, in pursuance of 

Ministers' desire to reach a compromise with the Private 

Members sponsoring the Btll, a solution had been dev1sed 
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which would, if implemented, seem to undermtne the Bank's 

constitutional position. The Deputy Governor had now to be 

guided by the Commtttee on how the matter should be handled 

1n a meeting later that morning at the Treasury. 

In discussion it was agreed that the aim should be, if at 

all possible, to keep the Bank wholly out of the scope of 

the Btll. However, the earlier arrangement 1nvolv1ng the 

Comptroller and Auditor General might be acceptable as 1t 

would be compatible Wtth the Bank's constituttonal position 

and as 1t was likely that such an arrangement would be 

applied to certatn other public bodies. 
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THURSDAY 24 MARCH 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SlR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR DAVID STEEL 
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Consideration of the Mtnutes of the previous Meeting was 

deferred. 

The Governor spoke further to the Committee about the 

subject of those Minutes, namely the Parliamentary Control 

of Expenditure (Reform) Bill. He went over the dtscussions 

he and the Deputy Governor had had with Treasury M1nisters 

and officials, and with a sponsor of the Btll. As a result 

of these discussions 1t now looked likely that the Bank 

would, for practical purposes, be excluded from the scope of 

the B1ll. 

At the Governor's 1nVttat10n, and with reference to a Minute 

of 3 March, the Deputy Governor referred to his discus~ion 

with Sir Douglas Wass the previous Friday about the interim 

payment in lieu of d1vidend which was due to be made by the 

Bank to HM Treasury on 5 Apr1l. He had put the Bank's case 

for an inter1m payment of £7 million on the basts that this 

would reflect a scaling up of last year's interim div1dend 

in relation to the increase in the Bank's proftts. 

Sir Douglas had responded with a figure of £8 mtllion, which 

reflected the operat1on of the Treasury's "preferred 

formula". (This formula, wh1ch had, of course, never been 

accepted by the Bank, was that the interim payment would be 

one third of the total payment, which itself would be 

one third of the Bank's profits.) He had then concluded 

Wtth Sir Douglas that the s1mplest solution would be 

E7~ mlllton, both stdes maktng it clear that that ftgure 
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would carry no implicat1on e1ther for the s1ze of the f1nal 

payment or for the Crlteria on which it would 1n due course 

be based. 

The Committee were content that this solut1on should be put 

to the Court. 
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THURSDAY 31 MARCH 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
l..ORD NEL.SON 
SIR JASPER HOL.l..OM 
SIR DAVIO STEEL. 
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The Minutes of the Meettngs of 17 and 24 March, having been 

ctrculated, were approved. 

Artsing from the Minutes, the Deputy Governor descrtbed, at 

the Governor's invitatton, some developments 1n regard to 

the legislative progress of the Parliamentary Control of 

Expenditure (Reform) Blll, and a discuss1on followed. 

The Deputy Governor also spoke to the Committee about the 

personal acc1dent insurance policy covering Members of Court 

and their wives when travelltng on the Bank's business, 

hav1ng declared hts contingent interest 1n the policy and 

that of all other Members of Court. The Commtttee 

concurred with h1s proposal that the levels of beneftt under 

the pol1cy should rema1n unchanged during the year beg1nning 

1 March (except in the case of the Governor, where the 

existing levels of cover would be maintained only unt1l 

30 June and then be rev1ewed to f1t the c1rcumstances of the 

new Governor after that date). It was accepted that the 

amount of the prem1um for the whole policy for the current 

year, which was not yet known, would probably be htgher. 

The Governor referred to the meeting of the Select Committee 

of the House of Commons which he and others from the Bank 

had attended the prev1ous day, and a discussion followed. 



THURSDAY 7 AP~IL 1983 

Present 

THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR DAVIO STEEL 
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The Mlnutes of the Meet1ng of 31 March, hav1ng been c1rculated, 

were approved . 

Ar1s1ng from the M1nutes, the Deputy Governor ment1oned that 

there was nothing further to report on the progress of the 

Parl1amentary Control of Expend1ture !Reforml B1ll. 

At the Deputy Governor's 1nv1tat1on, S1r Jasper Holloc drew 

attention to one 1tem ar1s1ng 1n the report to Court of the 

Chan table Appeals Committee . This concerned an appeal frorn 

the J1m Conway Foundat1on, a reg1stered char1ty foundea by a 

• '\ 1 group of trade un1on1sts. The appeal fel! outs1de the 

fh~~~. C.~ Comnattee's guidelines, but because of its a1ms to develop 

better understand1ng between both s1des of 1ndustry, perhaps 

deserved favourable cons1derat1on in modest degree. Mr Drain, 

who had been consulted, bel1eved a token donatton would be 

worthwh1le; and, after some d1scuss1on, 1t was agreed that a 

donation of E200 

Co~mlttee. 

.. a de through the Chan table Appeals 

S1r Jasper Hollom then spoke to the Comm1ttee about an approach 

Whlch the Charitable Appeals comm1ttee had also cons1derea from 

the English Speaktng Unton. The Bank had supported the ESU 

s1nce 1948 but ne1ther the Charitable Appeals Commtttee nor the 

Internat1onal DiV1S1on, to whom the approach had been referred, 
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felt able to recommend continued support on either charitable 

or operational grounds. An examination of the accounts 

suggested that theH flnances were not well organised. It was 

agreed that without any commitment to further support it should 

be put to the ESU that there was a case for considering a maJor 

reconstruction of its finances. 

The Deputy Governor spoke to the Committee about hiS concern 

over the structure of senior salaries: the present overlapping 

scales tended to produce anomal1es and awards were only partly 

discretionary. The rtgidities of relat1ng scales to 

particular ranks had been highlighted recently 1n the 

appointment of a new Chief Registrar. Although salartes up to 

and including Scale 9 were sub)ect to negotiation, those above 

the bargatning unit could be examined separately. Mr Blunden 

and Mr Galpin had produced some experimental three-point 

scales, where the pos1t1on on the scale could be detached from 

rank; it would also be posstble to differentiate between 

abtlities, and to reward accordingly. There might be some 

difficulties on transttion but the scheme would be self 

ftnancing within a few years. Tapering tn recent years had 

reduced, and in some cDses extinguished, the gDp between senior 

/officials and Executive Directors. In the diSCUSSion which 

c:T"Ioo 1 followed, the Committee agreed that Sir Adrian Cadbury, 

c:r t.o.o1 together with l.ord Benson, should examine the POSition further 

With a view to formulating a coherent salary structure for 

~enior officials and Executive Directors. 
' 

The Deputy Governor spoke to the Committee about a proposal to 

appoint an Assistant Director in Hr Walker's area. This would 

be taken at Court the following week. 

• /1 
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THURSDAY 28 APRIL 1983 

Present 

THE DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 
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The Minutes of the last Meet1ng, having been ctrculated, 

were approved. 

The Deputy Governor referred to the securtty system 

currently in operation at 



The Deputy Governor 1nformed the Committee that a portrait 

sculpture in bronze of the Governor's head had been 

commiss1oned from Dame £l1sabeth Prink; and spoke also 

about the functions planned to mark the Governor's 
retirement. 
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THURSDAY 12 MAY 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HO~LOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 

The Minutes of the last Meet1ng, hav1ng been circulated, 

were approved subject to the addition of a clause at the end 

of the th1rd paragraph. 

At the Governor's inv1tation, the Deputy Governor sought the 

guidance of the Committee for h1s forthcom1ng negotiations 

Wlth HM Treasury about the amount of the Bank's annual 

payment 1n lieu of d1vidend. 

After a discuss1on, dur1ng wh1ch the Deputy Governor po1nted 

out the welcome fact that it should be poss1ble this year to 

start reversing some of the erosion of the Bank's real free 

capital and reserves wh1ch had occurred in recent years, the 

Committee invited the Deputy Governor to open neqot1ations 

w1th the Permanent Secretary to the Treasury. 

The Governor spoke to the Comm1ttee about a convention, to 

wh1ch the Cha1rman of the Accepting Houses Committee had 

drawn h1s attent1on, and according to which a Director who 

was also the Cha1rman of an Accepting House shduld not 

represent his House on the Accepting Houses Comm1ttee. The 

Governor had consulted those D1rectors who were also 

Chairman of Accepting Houses and the view was that, whatever 

the origin and JUSttftcation of the convention, which were 
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far froCl clear, 1t served no useful purpose lfl present 

circumstances and should therefore be dropped. The 

Committee concurred, 

79 

With reference to a M1nute of the Court of the previous week, the 

Governor then spoke to the Committee about the exchange of 

letters with the Chancellor. The latter's reply of 10 May 

to the Governor's letter of 22 April might requ1re further 

cons1deration. 
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THURSDAY 26 MAY 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 

The Minutes of the last Meeting, having been c1rculated, 

were approved. 

Artstng from the Minutes, the Governor mentioned that he had 

recetved a satisfactory reply to his letter to the Chatrman 

of the Accepting Houses Commtttee tndtcattng that the Bank 

was content for the •rul e• to be abandoned . 

The Bank's Accounts for the year ended 28 February 1983 were 

latd before the Committee in draft form, but, at the Deputy 

Governor ' s suggestion, it was agreed that hts tntroduction 

of the Accounts should be deferred for the Court. The 

Deputy Governor referred briefly to the opening round of his 

dtscusstons with HM Treasury about the annual payment 1n 

lteu of dtvidend. 

A Report by the Staff Coomtttee on the 1ncrease to be 

awarded tn penstons and allowances was also latd before the 

co.nmtttee, and tt was str.ularly agreed that tts dtscusston 

should be defe~red for the Court. 

The Governor drew the Commtttee's attention to a paper by 

Sir Jasper Hollom about pension arrangements for 

Mr Leigh Pemberton. It had been addressed to the 

Committee, but had been dtscussed at the Meeting of 

Dtrectors the prevtous week. He expla1ned that those 
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Members of the Committee who had been present at the Meeting 

had approved the formula set out in the paper and endorsed 

the expectation that when Mr Leigh-Pemberton came to rettre, 

full use would be made of the scope which the formula would 

provtde . The Committee took note of the paper and of the 

approval which had been given to 1ts proposals. 

At the Governor's invitation, the Deputy Governor spoke 

about the arrangements for the Bank's purchase of tlckets 

for performances at the Royal Opera House, Covent Garden. 

It had become tncreastngly diff1cult, particularly because 

of the increased cost of t1ckets, to remain wtthin the net 

ltmit of £6,000 imposed for the 1978/79 and follOWing 

seasons on the Bank's gross purchase of tickets less sales 

~e. to the staff. He had agreed that the excess of around ESSO 

ltkely to be incurred in the current season should be 

accepted, but it was now necessary to contemplate an 

increase for the next season. unless the present 

arrangements were to be abandoned or radically altered . 

After a dtscuss1on, in which the ObJeCtives of the 

arrangements were seen to comprtse a useful facility for 

official entertainment, a much appreciated benefit for the 

staff and an element of JUStifiable support for the Royal 

Opera House itself, the Committee concurred that the limit 

should be increased for the 1983/84 season. The llm1 t was 

accordingly set at E7,SOO, with the presumption that future 

increases should be in ltne with increases in the cost of 

living . 
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THURSDAY 2 JUNE 1983 

Present 

'fHE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR HECTOR LAING 
SIR OAVID STEEL 

The Minutes of the previous Meeting, having been circulated, 
were approved. 

A Report from the Committee on Permanent Control of 
~~so~1 Expend1ture was la1d before the Committee, but it was agreed 

that 1t should be referred to the Court without discussion. 

C.>[CIOOt 
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W1th reference to 11 Minute of the previous Meeting, the 
Bank's Accounts for the year ended 28 February 1983 were 
again latd before the Commtttee, It was agreed that 
d1scuss1on of the Accounts should be left to the Court, but, 
at the Governor's 1nvitat1on, the Deputy Governor then spoke 
to the Commtttee about the outcome of his discussions with 
the Permanent secretary of HM Treasury over the amount of 
the payment to be made tn lteu of div1dend. They had 
concluded that a f1gure of E2~ million should be proposed 
respect1vely to the Court and to the Chancellor of the 
Exchequer. On that basis, there \IOuld be a tax payment of 
about £22.6 million and an add1t1on to the reserves of some 
E24,7 m11lion. Th1s would restore the Bank's free capital 
and reserves to the1r !977 level 1n real terms. Th1s 
seemed a sat1sfactory outcome after a number of years of 
decline, 1\fter a brief discussion, tne Committee were 
content to .ecom1uen<l to the Court a payment of E23 million. 

) 
lifo.J 
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The Deputy Governor also raised the questton of the 

remuneratton payable to Lord Trevelyan, who had recently 

retired from the posttton of Chairman of the Counc1l of 

Foreign Bondholders (being succeeded in that offtce by 

Str Jasper Hollom). Since 1965 Lord Trevelyan had been 

receiving an annual fee of £2,000 (paid quarterly) from the 

Bank, on the authortty of the Committee; this was over and 

above an annual fee of El,SOO received from the Council of 
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Foreign Bondholders itself . 
two potnts: 

Decisions were now required on 

1 

2 

Should the payment for the quarter ended Jl May be 

abated by the twelve days of that month after 

Lord Trevelyan had ceased to hold offtce? 

Should he be granted an ex gratia payment on hts 

retirement, in view particularly of his active role tn 

the negotiattons about Zimbabwe's sterltng debt, after a 

long period 1n which the value of h1s remuneratton had 

been eroded by 1nflat1on? 

The Deputy Governor proposed that there should be no 

abatement of the ftnal quarterly payment and that a gratuity 

of £2,000 would be appropr1ate. After a brief discussion 

the Committee approved both recommendations. 



THURSDAY 9 JUNE 1983 

Present 

THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR OAVIO STEEL 

The Minutes of the last Meeting , having been circulat~d . 

were approved. 

With reference to a Htnute of Jl March and to a Mtnute of 
the Meettng of Directors on 19 May, the Deputy Governor 
spoke to the Committee about the arrangements for personal 
acctdent tnsurance cover for Mr Leigh Pemberton. As agreec 
in May, ne had been gtven cover for the period up to the end 
of June. It was now necessary to consider what shoulo be 
done 1n respect of the period from 1 July. The Committee 
accepted the Deputy Governor's recommendations that the 
death benefit attributable to Mr Leigh Pemberton under the 
travel accident insurance poltcy for Members of the court 
and the1r w1ves should be £85,000, that the same level of 
death benefit should apply to Hrs Leigh-Pemberton, and that 
the levels of beneflt for accidents other than death under 
that policy should be the same as those for the other 
Members of court and their wives. 

The Deputy Governor then ra1sed with the Committee a 
question Whtch he satd had been troubling the Governor 
somewhat, namely what his attitude should be to requests for 
hts oirect tnvolvement in charitable appeals after h1s 
retire~otent. For example, the Governor was already be1ng 
press~6 to become Chairman of a Centenary Appeal Committee 
whtch would ain1 to raise funds for Toynbee Hall. The 
Deputy Governor referred to a memorandum on the '"'hole 
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subJect whtch had been submitted to the Governor tn February 

by Sir Jasper Hollom. The main conclusions that emerged 

from the discussion were that the Governor's own preferences 

should properly be the deC1Sive factor and that the advtce 

tendered should be construed as primarily atmed to protect 

him from unwelcome tnvoJvement. However, it was felt that 

an appeal actively sponsored by him tn the period 

immediately after hts rettrement from the Bank and directed 

at, among others, the financial community, mtght be thought 

to carry with it an unacceptable degree of pressure. A 

disttnctton was then drawn by the Committee between causes 

tn which the Governor was askeo to take a leadtng part, for 

example by accepting the chatrmanship of an appeal 

C.1'7\ 01 committee, by signing letters, or by making direct personal 

~~~ approaches; and, on the other hand, causes in whtch he was 

asked to lend hts name, as a member of a committee or as a 

patron of an appeal a degree of Involvement which would 

not preclude hts gtving advice or indeed being actively 

engaged in the work of the chartty tf he so wtshed. 

Nevertheless, tt was recogntsed that the efflux of time 

would tend to ease and finally elimtnate any constraints. 

There was some sympathy for the view that a dtsttnctton 

could also be drawn between generalised appeals, of which 

that for Toynbee Hall mtght be considered an example, and 

those tn whtch he had a more personal interest. It was 

considered, but perhaps not unantmously, that the Governor 

shoulo feel less constratned as regares the latter category 

of appeal than as regards the former. 

~r~47Wc-~d 
(I' 

85 



THURSDAY 23 JUNE 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR DAVID STEEL 

HR LEIGH PEHBERTON 

The Governor welcomed Hr Lelgh-Pemberton, who was attending 

a meeting of the Commtttee for the first t1me. 

The M1nutes, having been c1rculated, were approved . 

Ar1s1ng from the Mtnutes, the Governor expressed hts thanks 

for the helpful advtce he had rece1ved from the Commtttee 

about hts future tnvolvement 1n Charttable Appeals . 
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The Committee agreed that Hr Blunden should attend for the 

next ttem, on Value for Honey Auditlng, and the Governor 

then invited the Deputy Governor to speak to the Commtttee 

about it. He explatned the need that had been percetved in 

the Bank to tntroduce such audits, both to promote 

eff1c1ency and as a defensive measure 1n case of any 

resurgence of the tnterest 1n the subJect that had been 

shown by HM Treasury earlier (wtth reference to Minutes of 

31 March and prevtouslyl 1n connection Wlth the discusstons 

about the Parltamentary Control of Expenotture (Reform) 

Btll . It was constdered preferable that the audtts should 

be introduced ftrst on an expertmental basts. The 

selection of two areas for the experiment would, he felt, 

reduce the posstbtltty of resentment at being stngled out, 

and he was incltned to suggest an office in the Regtstrar's 

Department (etther Dtvtdend or Register) and the F1nancial 

Stat1st1cs Dlvtston. Other areas were less suttable for 

vartous reasons. The proposal was that the audtts would be 
--;aucted ~y Delolttes, who were understood to have the 



necessary expertence, and the way would be carefully 

prepared 1n preltrutnary discussions with them. The Audtt 

01v1sion and the Business systems team would be closely 

associated with Delotttes 1n carry1n9 out the audits. 

In discussion, the advantages of employ1ng outsiders were 

emphasised: they had skills 1n that area not avallable in 

the Bank; they could more eas1ly compare the •value for 

money• obtained by the Bank wtth that obtatned by other 

institutions: and they would bring with them an assurance 

of tmpartiality, whtch would be helpful in the event, 

T.-..., t:>S mentioned above, of renewed interest 1n legislattvely 

imposed audtts. It was also considered tmportant that the 

staff concerned should be persuaded of the value of the 

audits and should be as far as possible associated wtth 

them. It was agreed that the proposal to introduce the 

Value for Money audits on the basis outlined should be 

pursued, and that when a more detailed scheme had been 

worked out tt should be put before the Committee. 
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The Governor spoke to the Committee about the forthcoming 

retirement of Lord Benson, and paid trioute to his 

distinguished service to the Bank since he had become an 

Adv1ser to the Governor 1n 1975, particularly 1n the area of 

industrial finance, which had developed so successfully 

under his guidance, ~ith reference to a Minute of 

30 October 1980, he raised the question of a presentation 

for Lord Benson as a mark of the Bank's gratitude. He 

suggested that Lord Benson be given one of the Bank's stock 

of silver bowls, which had been comm1sstoned from 

Leslte Durbin 1n 1967, as well as a replica napkin rtng (as 

customary for members of the 1st Floor Messl. The 

Committee agreed to recommend thts to the Court, but they 

also considered that the tdea of a further 91ft, preferably 

something 1n whtch Lady Benson could share, should be 

explored. 



The Deputy Governor then described two causes which it was 

suggested that the Bank should support, namely the C1ty of 

London Archaeological Trust and the Social and Economic 

Study of Mediaeval London - a research proJect on the stte 

and neighbournood of the Bank. On the former, 1t was left 

that Sir Dav1d Steel, who had been a member of the Appeal 

Committee of the Trust, would 1nqu1re about 1ts present 

needs. On the latter, 1t was agreed chat the 

Deputy Governor would open discussions With Kessrs Kellaway 

and Keene, the promoters of the study, with a v1ew to the 

Bank arranging a consortiUm of the institutions 1n the 

•study area• to finance the proposed research on the basis 

of the methoc of contribution he had outltned to the 
Co1nmittee . There was no commitment as to amount, but it 

was suggested that the Bank's share m1ght appropriately be 

of the order of 1/S to 1/6 of the total. 
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THURSDAY 30 JUNE 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRlAN CADBURY 
SIR HECTOR LA ING 
SIR DAVI D STEEL 

HR LEIGH PEMSERTON 

The Minutes of the last Meeting, having been circulated, 
were approved. 
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For the two 1tems on Staff Matters, Mr Blunden was invited 
to attend the meet1ng, at t~e Governor's suggestion, and to 
speak about them. He f1rst de$cr1bed the circumstances of 
the acceptance by the Bank of England Staff Organ1sation of 
the Bank's offer of a 5\ increase in pay as from 1 July to 
the staff 1n the barga1n1ng unit, and of the Bank's 
proposals on Town Allowances. This involved 1n return no 
more than an expression of the Bank's willingness to note 
that the Unton would ra1se again their cla1ms for full 
pens1onab1l1ty of the London Allowance, and for a joint 
comparabil1ty exerctse. Mr Blunden went on to say that 
there was no reason to do other than propose a l1ke increase 
1n pay for staff above the bargain1ng unit (except, of 
course, for Assoc1ate Directors and two Advisers to the 
Governor who were covered by the same arrangements as 
regards remuneration as appl1ed to Members of the Court 
g1v1ng th!lr exclusive serVlces to the Bank l. After a 
short discuss1on, in which reference was made to the 
proposals now be1n9 drawn up by Sir Adrian Cadbury and 
others for a new structure for senior salaries, 1t was 
agreed to recommend to the Court of Directors that, Wlth 
effect from l July 1983 -
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an 1ncrease in pay of 5\ be awarded to all those staff 
within the barga1n1ng unit; 

2 a like increase in pay be awarded to the staff above the 
bargaining unit. 

Mr Blunden proceeded to explain a proposal to promote 
Mr S R Chandler, which was l1nked wtth the ret1rement of 
Mr RAJ Middleton (probably 1n November), and with the 
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t~~ publ1cation that day of a statement by the Deputy Governor 
on an Information systems Strategy for the Bank, which was 

J~~ shortly to be announced to the Court. It was then agreed 
to submlt to the Court a recommendation by the Governors 
that the following appointment be made wtth effect from the 
date of the forthcoming retirement of R A J Mtddleton 

-a,e.,_ tO.OI 

"' 

S R CHANDLER (391 
An Assistant Chief of 
Corporate Servtces, 
Scale 9 

to Scale lla, as a Deputy 
Chief of Corporate Services 
and Head of Systems and 
Office Servtces Divtsion, at 
a basic salary of 

The book proof of the Report and Accounts of the Bank for 
the year ended 28 February 1983, includtng as an Annex the 
fourth Annual Report on Banking Supervlston, was laid before 
the Committee . The Governor mentioned that agreement had 
been reached w1th HM Treasury on the sum of £23 mtllion for 

,the payment by the Bank in lteu of dlvidend . It was agreed 
to recommend to the Court of Directors that the Accounts be 
approved and s1gned, and also that the Annual Report and 
Accounts of the Bank for the year ended 28 February 1983, 

including the Annual Report by the Bank in pursuance of 
sectton 4(1) of the Banking Act 1979, be printed and 1ssued . 



THURSDAY 14 JULY 1983 

Present 

TH£ D£PUTY GOVERNOR 
LORD N£LSON 
SlR JASP£R HOLL0~1 
SlR ADRIAN CADBURY 
SIR H£CTOR LAING 
SIR DAVIO ST££L 

The Minutes of the last i1eeting, having been circulated, 
Wt!re approved. 

·~lth reference to a k1oute of 7 April, a paper on sec1or 
a "'lo<>• salaries, prepared by Sir Adnan Cadbury and Lord Benson, 

together w1th a cover1ng note by the Deputy Governo1, were 

to 01 

\-1) 01 

,laid before the Committee. Sir Adrian Cadbury introeuced 
the paper, the ueputy Governor having ex?lained that it e~d 
not take account of the ~' s~lary increase awarded to all 
staff as from 1 July. 

1Sir Adrian Cadbury pointed out that the paper clid olOt 
~ 1oo• address itself to the important co;;nected question of 

Executive D1rectors' ane Associate uirectors' remuneration. 
' Apart from 1ts greater simplicity compared with the present 
incremental structure of sentor salaries, an advantage of 
the system of three fixed po1.1ts cecolilme1:ded 1n the paper 
was that it would enable the Ban~ to withstand more 
confidently potentlal criticism aris1ng from external 

scrutiny. 
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In the follow1ng discussion, the Deputy Governor ment1oned 
that a scheme for trans1t1onal arrangements had been 
prepared (and could be shown to Members 1f they so wished) 
whtch, taken over a few years, would involve no net cost to 
the Bank. 

On the general question of whether the proposed three fixed 
points would provide enough adm1nistrat1ve flextbility, the 
conclus1on was that a greater degree of rigidity would be 

desirable from the Governors' point of view, to help res1sc 
the pressure under the existing system for nearly automatic 
annual or biennial 1ncrements. Occasional increments in 
exceptional cases would not be excluded, but should only be 
granted on the explic1t agreement of the Committee of 

.;Treasury. It was recognised to be dtfficult to arrive at 
the right level for Executive Directors' remunerat1on when 
account had to be taken of comparable JObs in both the 
pr1vate and the publtc sectors: but the comm1ttee was clear 
that the level adopted should produce a substant1al gap 

,above the top level of senior salaries. 

It was agreed that the general thrust of the paper should be 
accepted. Sir Adr1an Cadbury was then 1nv1ted to prepare a 
further paper, w1th assistance from Mr Galp1n, WhiCh would 
take account of the ,, increase (mentioned above) to give 
revised figures for the three fixed points and which would, 
with those as a basis, and in the light also of analogues 
elsewhere, propose revised salary levels for Executive and 
Assoc1ate Directors. 
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THURSDAY 2! JULY 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR JASPER HOLLOH 
SIR ADRIAN CADBURY 
SIR HECTOR I. A I NG 
SIR DAVID STEEL 

The Mtnutes ot the last Meeting, having been circulated, 
were approved. 

A Report from the Staff Comm1ttee on the Chief of Corporate 
Serv1ces' Report on Manpower Review and Pla .. u1ng, and a 
quarterly Report from the Charitable Appea•s Committ•e , were 
la1d before the Committee; it was agreed chat both should 
be referred to Court without discussion. 

W1th reference to a Mtnute of the previous Heet1ng, 
S1r Adr1an Cadbury sa1d that the proposals made from Withln 
the Bank on senior salartes were sensible and had found 
favour. After some discuss10n, it was agreed that, to 
ensure that the Bank would continue to be able to attract 
and keep people of the htghest cal1bre as Execut1ve 
Directors and to provide a reasonable amount of "heaoroom• 
not only above the new Scale A, but above the maximum of the 
existing Scale 12, which woul~ be relevant for some years, 
the rate of Spectal Remunerat1on for the Executive Directors 
should be set at ES2,000 a year. 

However, on an ad hominem basis, a broadly unchangeo 
dtfferential between Mr Blunden's remuneration and that of 
the other Executive Directors should be maintained, his 
Special Rernuneratton being set at ESS,SOO a year. 

It was further agreed that the salaries of the Associate 
Directors should be set equal to the S~ecial Remuneration of 
Executive Directors, te at ES2,000 a year, and that the 
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salaries of Mr Do~t and Me Pforde should be i.1creased by S%. 

All the above-mentioned changes should take effect from 
1 July 1983. 

At the Governor's invitation, Sir Jasper Hollom and 

S1r Adr1an Cadbury agreed to br1ng a recommendation to the 

Committee about the Deputy Governor's remuneration. 

Sir Jasper Hollom introduced a paper making a proposal for 

payment of an ex gratia allowance to Lord Rlchardson. The 

Committee agreed to defer detailea co~sideration of the 

proposal to its next Meeting. 

f/~(7M--
(, 
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THURSDAY 28 JULY 1983 

Present 

THE GOVERNOR 
TH£ DEPUTY GOVERNOR 
SIR JASPER HOLLOM 
SlR HECTOR LAING 

The M1nutes of the last Meeting, having been c1rculated , 
were approved. 

1 With reference to Minutes of 21 July and previously, a 
L{~o revised paper by S1r Jasper Hollom containing a proposal for 

an annual ex gratia allowance to Lord Richardson was laid 

' ~.,. 10 01 

[C,UJ Gu .. 
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,before the Committee, In introducing the paper, 
Sir Jasper Hollom emphasised that the proposal implied that 
the allowance, 1f approved, would in future years attract 
any enhancements that m1ght be agreed for pensions under the 
Court Pens1on Scheme. It would also carry with 1t the 

entitlement, should Lady R1chardson surv1ve Lord Richardson, 
to a w1dow's allowance on the same terms and conditions as 
for allowances under the Court Scheme. 

1 S1r Jasper Hollom went on to raise the question of the need 
for any mention of the allowance in the Bank's published 
Accounts. Under the Companies Acts 1948 to 1981 there 
would be an obligation to show such an allowance in a note 
to the Accounts: but, although the Bank's Accounts were 
stated to comply with those Acts in so far as they were 
appropriate, there was no obligation to comply in every 
detail, and he cons1dered it entirely appropriate to follow 
the precedents set in a number of previous cases and not to 

,91ve publ1c1ty to such an award. After a short discussion, 
the Committee agreed to recommend to the Court of Directors 
that an ex gratia allowance of £10,000 a year be made to 
Lord Richardson Wlth effect from 1 July 1983. 

With reference to Minutes of 21 July and previously, two 
proposed M1nutes were considered by the Committee, the f1rst 
:n connect1on with the remunerat1on of certain Members of 
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the Court and w1th the salaries of two Advisers to the 
Governor and the two Assoc1ate Directors, and the second 1n 
connection Wlth a new salary structure for staff promoted 
above scale 9. It was agreed to recommend to the court of 
D1rectors that, Wtth effect from 1 July 1983: 

2 

3 

The Special Remuneratton of the followtng Members of 
Court render1ng exclusive servtces to the Bank be 
1ncreased in accordance with Section 12(21 of the 
Charter to the followtng annual amounts -

Mr Blunden £55,500 

Mr Loehnis 

Mr George )E52,000 

Mr Walker , 

The annual salaries payable to Mr Oow and Mr Fforde, 
Advtsers to the Governor, be increased to £52,900 . 

The annual salaries payable to Mr Cooke and Mr Galpin, 
Assoc1ate D1rectors, be 1ncreased to 

It was further agreed to recommend to the Court of Dtrectors 
that: 

For members of the Staff of the Bank promoted in future 
above the existing Scale 9, the present incremental 
salary system, represented by Scales llA, 118 and 12, 

should be replaced by three fixed Points c, 8 and A, 
which, as from 1 September 1983, would attract annual 
salaries as follows:-

L 
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Point c £38,500 

Point B £41,500 

Point A E45,000 

Promotion from Scale 9 should normally be to Point C; 

there could then be subsequent promotions to Potnts B 
and A. 

3 Increases 1n salary above a fixed Potnt, not amount1n9 

to a promotton to the next fixed Potnt, should be 

exceptional and made only wtth the approval of the 

Committee of Treasury . 

Transitional arrangements should be made to preserve the 

salary expectations of those already on Scales llA, llB 
and 12. 
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THURSDAY 11 AUGUST 1983 

Present 

THE GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEE:L 

The Minutes of the last Meeting, having been ctrculated, were 

approved. 
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Having declared hiS potential in~erest, the Governor raised with 

the Commtttee the questton of the increases to be made to the 

pensions anG allowances 1n payment to former Governors a~G 

Executive Directors and to the Widows of two former Executive 

Dtrectors: th1s followed the awards to Staff and to Staff 

Penstoners . It was proposed that the penstons and allowances be 

tncreased from 1 July tn line Wtth the increase 1n the ~PI (June 

on June), With the exception of Lord Rtchardson, for whom special 

arrangements had already been made. Hav1ng constdered the 

proposals, the Commtttee agreed to recommend to the Court of 

Directors that these pensions and allowances be increased by 3.7\ 

from 1 July 1983. 

The Governor then Wtthdrew and Lord Nelson took the Cha1r. He 

remtnded ~he Committee of prevtous discussions regardtng sentor 

salartes and the remunerat1on of the Executtve Dtrectors and 

1nv1ted Sir Adrtan Cadbury to comment on proposals concerntng the 

remuneration of the Governor and Deputy Governor . 

Sir Adrian Cadbury explatned that the purpose was to butld a 

coherent structure based on the new salary points for senior 

officials of the Bank and on the proposed remuneration for the 

~xecutive Directors . It was most important to be able to 

attract and reta1n people of the r1ght calibre to the sen1or 

posts in the Ba~k. At the same time, 1t was necessary to strike 
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a balance between their remuneration and pay in the Civ1l 

Serv1ce. The Government's views on salaries could also not be 

overlooked. Lord Nelson drew the committee's attention to the 

Bank ' s record in achieving reductions in costs to meet cash 

limits. The Committee considered that the proposals fitted 

correctly with the structure already agreed for sen1or salaries 

and it was agreed to recommend to the Court of Directors that, 

with effect from 1 July 1983, the Spec1al Remuneration of the 

follow1ng Members of Court render1ng exclusive services to the 

Bank be increased in accordance w1th Section 12 121 of the Charter 

to the follow1ng annual amounts 

The Governor £80,000 

The Deputy Governor £65,000 

4-1 Yv< ~ ~G->'t. ~-~ J 
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THURSOA¥ 1 SE?~&~BER 1903 

Present 

THE GOVERNOR 
THE oePUT¥ GOVERNOR 
SIR JASPER HOLLOM 
SIR OAVIO STEeL 

The Minutes of the last Meeting, having been c1rculated, were 
approved. 

lOO 

·The Governor referred to earlier discussions which the Committee 
had had regarding the payment mace by the Bank to HM Treasury in 
lieu of dividend. 

been negot1ated with tne 
er 4"::> 

Since 1971, the amount of the dividen~ had 
Treatiury ana the discussions had not 

The existence of an agreed formula 
would eliminate the delay in the 

always been harmonious. 

.~,., \ 

\ 

' •0.') I 

., ,.,.,, 

would alleviate this and 
product1on of the Bank's accounts. Thts was partlcularly 
relevant next year as it was proposed to publ1sh the accounts in 
May, two months earl1er than usual. 

01scusstons had taken place over the years with HMT on d1v1dend 
formulae: and prov1stonal agreement had been reached in 1901 on 
a formula wh1ch would have resulted in the Bank paying a dividend 
of one-th1rd of pre-tax profits with about the same proportions 
reta1ned and pa1d in tax . This had been broadly the proportion 
paid to the Treasury over the last 13 years. The Bank's aim 
throughout harl been to protect the real value of its free cap1tal 
and reserves year on year agatnst inflat~on. 

A formula such as provis1onally agreea in 1981 would on the oasis 
of present est1mates of profit levels over the next few years, 
probably work to the Bank's advantage. It had always been 
enviaageo that any formula would be reviewed after five years <or 
in extrem1s). The Governor therefore proposed that the formula 
provislonally agreed 1n 1981 v1z -
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( i) Dividend - one-third of pre-tax profits (of whtch 1nte~1m 

one third, f1nal two-thtrds). 

(til Revtew after five years (or 1n extremis). 

should be submitted to Court with a view to seektng agreement 

Wlth nM Treasury . 

After some discusston 1n whtch the favourable timing of an 

approach at this JUncture was noted, it was agreed to recommend 

the for~ula to Court. 

The Governor then spoke to the Comm1ttee about the t1m1ng of 

meetings of Court. He proposed that these should start 

regularly at 12.00 noon and 1t was agreed to put thts to court 

for consideration. If approved, meetings of Comm1ttee of 

Treasury would normally start at 11.30 am. 



COM~ITTEE OF TREASURY 

THURS~AY 20 OCTOB2a 1S8J 

Present 

THE GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR OAVI<> STEEL 
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The M1nutes of the last Meeting, having oeen circulated, were 
approved. 

At the Governor's invitation, Mr Blunden attended to speak about 
an appeal for funds which had been addressed to the Governor by 
Sir Adrian Cadbury on behalf of the Council of Industry for 
Management Education, a body connectea with the Council of tne 
Foundat1on for Management Education, of which Mr Bl~nden was a 
memoer. He descrtbed the circumstances of the appeal and 
recommended that the Bank should respond wtth a contribut1on of 
EJ,OOO as a "topping up• sum, on the basis that, the council's 
purposes having been largely achieved, tnere was a gooa prospect 
that it would be wound up 1n the course of the next few years. 
The Comm1ttee agreeo w1th the recommendation. 

A half yearly Report by the Debden Committee on the Pr1nt1ng 
works was submttted but tt was agreed Ul let lt go forward 
w1thout discusslon for constderation by the Court. 

';'he Governor spoke to the Comnnttee abou;; aa invitation he had 
rece1ved to become, ex off1C1o, v~ce President of the C1ty of 
London Endowment Trust of St Paul's Cathedral. He wished to 
acce?t. as 1t was a body with whose establishment he hac been 
closely connected as tts first Chairman, and of whtch the 
Lord Mayor had agreed to be, ex offic1o, President. The Vice­
Presidency would be of a permanent endowment fund and woulo not 
involve h1m in fund-raising activities. Aft er a short 
discussion the Committee agreed that, 1n the circumstances 
descrtbea, 1t was enttrely appropriate for the Governor to accept 

the posit1on. 



COMMITTEE OP TREASURY 

THURSDAY 24 NOVEMBER 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOH 
SIR HECTOR LAING 
SIR DAVID STEEL 

The H1nutes of the last meeting, havtng been circulated, 
were approved . 
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At the Governor's inv1tat1on, Mr Blunden JOined the meeting 
to speak about the Bank's support for the Cat present 
annual) C1ty of London Festivals. This COnSlSted of 
contr1but1ons to their administrative expenses by payments 
to the C1ty Arts Trust, whtch had been at the rate of £2 . 500 
a year for the three years stnce 1981. He explatned the 

\\b background of the Bank's relationship with the Festivals, 
and potnted out that the dec1sion taken tn 1981 had 
envtsaged the poss1bil1ty that the Bank should cont1nue to 
support the Festivals after the three years had elapsed: he 
now proposed that the Bank should indeed ma1nta1n thetr 
support for a further three years, and that, in order to 
take some account of lnflation, support should be at the 
higher level of £3,000 a year. The Commlttee agreed. 

Hr Blunden was asked to remain with the Committee for the 
next 1tem, when the Deputy Governor, with reference to a 
minute of 9 March, described the review that had been 
carried out of the use made of tickets bought by the Bank 

~ for performances of the London Symphony Orchestra and the 
Royal Shakespeare Company at the Barbtcan Centre. The 
review, as at 30 September, had shown a marked increase 1n 
the take-up of tickets by members of the Staff compared with 
the previous period. However, many of the tickets were 
te•: ·r by !he same members of Staff coming into the ballot 
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fur each performance, and 29\ of the LSO tickets and 6\ of 
the RSC tickets remained unsold. It was also particularly 

disappointing that the use of the ticket facilities for 
of£1cial entertainment had dw1ndled to virtually nothing, so 
that the facilities (Wlth sale of the tickets at half pncel 
were entirely a staff benefit. He found 1t hard to just1fy 
the1r cont1nuat1on 1n the absence of a plausible bas1s of 
offtc1al enterta1nment, such as was clearly evident for the 
comparable fac1lity in respect of the Royal Opera House, 
covent Garden. He proposed, therefore, that the faciltttes 
at the Barb1can should be dtscontinued when the current run 
of tickets had been used up (after 8 December for the LSO 
and 2~ January 1984 for the RSC). In the discussion that 
ensued, Members concurred w1th the proposal made by the 
Deputy Governor, but it was also agreed that consideration 
should be given to the possibility of supporting the 
Barbican ventures in other ways. 

The Governor then ra1sed with the Committee the poss1bil1ty 
of a viut by him to South Africa in October 1984. He had 
been warmly tnvited to make a vtsit at that t1me and would 
1n pr1nc1ple l1ke to accept. But there were clearly 
poltt1cal sensitlVlttes. He would in any event consult the 
Foreign and Commonwealth Office before taktng any declSlOn. 
But he would f1rst be grateful for Members' vtews. In 
d1scuss1on, 1t was suggested that it would be preferable for 
any v1s1t to south Afnca to be included in a tour of 
"Southern Afrtca• along wtth visits to one or more black 
Afncan states. It was also felt that it would be easier 
to defend a JOUrney to South Afr1ca 1f other reg1ons had 
been v1s1ted ftrst. In thiS connection, the Governor's 
planned visit to the Mtddle East early next year wo~ld be 
helpful. The view was expressed nevertheless that, 
partlcularly in v1ew of the l1kelihood of considerable 
advance publicity for a visit by h1m to South Afr1ca, there 
m1ght be advantage 1n deferring it to the following year, 
giving ttme for other )ourneys first. 
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C~.MITTEE OF TREASURY 

THURSDAY 8 DECEMBER 1983 

Present 

THE DEPUTY GOVERNOR 
I.ORD NELSON 
SIR JASPER IIOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 

The M1nutes of the last meeting, hav1ng been circulated, 
were approved 

lOS 

A Quarterly Report from the Audtt Committee was laid before 
the Committee. It was agreed that 1t should be submttted 
to the Court wtthout dtscusston, Sir Jasper Hollom having 
ubserved only that several matters of concern arose from the 
Report, which he would wish to draw to the Court's 
attention . 

The Deputy Governor then ratsed Wtth the Commtttee a 
proposal to change the method currently employed for 
appointing the Commtttee, namely a ballot among the 
Directors whtch took place at the ftrst meettng of the Court 
1n March each year. The method was governed by a 
Resolution of the Court of 1 March 1946, which itself 
reflected earlier recommendations and perhaps also the 
destre to avoid potential dtfficulties which were no longer 
a threat. The method now seemed artificial and awkward, 
parttcularly 1n view of the present character and purposes 
of the Commtttee: and, with the Governor's approval, he 
wished to suggest that for the future the arrangements for 
appointtng the Members of the Committee should be aligned 
wtth those for the Court's other Standing Commtttees. The 
opportunity could moreover be taken to rationalise the 
timing nf th~ annual appointments to those Committees. 
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ln dtscussion the evolutton of the Committee of Treasury was 
recalled and it was emphasised that responsibility for 
appo1nt1ng Members of the Commtttee would rema1n with the 
Court, as wtth the other Committees. It was agreed to 
recommend to the Court of Otrectors that 1t should: 

(a) Delete Clauses 2, 7 and 8 of 1ts Resolutton of 
l March 1946 and replace Clause 2 as follows: 

That the Members of the Committee, other than the 
ex offtcto Members, be appotnted annually by the 
Court, provided always that no more than one Executive 
Otrector may be so appointed, and that casual 
vacancies be filled by the Court at 1ts dtscretion. 

(b) Resolve that: 

The Members of all its Standtng Commtttees in the 
ensutng year should henceforward be appointed at 
1ts ftrst meeting in March each year. 

(11l The arrangements for vistts by Directors to the 
branches and offices of the Bank during the 
ensutng year should henceforward be approved at 
1ts second meet1ng 1n March each year. 



COMMITTEE OF TREASURY 

THURSDAY 15 DECEMBER 1983 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR JASPER HOLLOM 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAV!O STEEL 
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The Minutes of the last Meeting, having been circulated, were 
approved. 

The Comm1ttee had before them a proposed Minute concerning two 
sen1or appointments. 1 n explaining the background, the 
Governor said that the intention was that upon tak1ng up his 
appointment Kr Flemming should attend meet1ngs of the Court in 
the same way as Kr oow now did. After a short discussion of 
matters related to the appo1ntments, it was agreed to recommend 
to the Court that, consequent upon the forthcoming retirement of 
J C R Dow, an Adviser to the Governor, the follow1ng appointments 
be made with effect from 1 March 1984 -

J S FLEMMING (42) 
a Ch1ef Adviser and 
Head of the 
Economics Divis1on, 
Scale 12 

C T TAYLOR (4~) 
an Adviser, 
Economics Div1s1on, 
scale 9 

to be the economic Adviser to the 
Governor, with the status of Associate 
Director, at a salary of £~2,000. 

to be Head of the Economics Division, 
on Po1nt c. 

A/J.d~:...--? 

/J~d tf.{ Pc ~ 
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