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COMMITTEE OF TREASURY 

THURSDAY S JANUARY l9B4 

Presen t 

THE GOVERNOR 
SIR JASPER HOLLOM 
SIR ADRihN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 

The K1nutes of the last Meettng , hav1ng tPen Cltc~lated , 

were appr ovea . 

The Governor spoke to the Com011ttee about the o~nno;,uncement 

to be made l ater that o~y about three appointrntnr~ and a 
reappointment to the Cout t . He acknowledged hts o;.~u, and 
the Court ' s , partacular debt to Str Jasper Hollo . 

1 

Rcfcrrtng to t~c new Darcctors , ne ment1oned that 1t was t~e 
1ntentaon that Mr Galpan should oecome an Execut1ve Da.ector 
and assume Mr Blunden ' s ~x1st1ng responslblltttcs for 
.oerataons and Corpora~o Sorvtces, but not foJ Danking 
~upervasion : ~r W P cooke would have full dtreclortal 
responsibility to tlH' Governors for that subject . 
A.sociate Director , he wou l d attend Court rPgularly (w1th 
effect from 1 Molcchl , .:1 would Mr J S Flemm1nq. The . •tus 

of Mr Brian Qutnn , 1n A Ststant Dtrector , wo~ld also be 
clarafied by the proposal to Pntttle ham forrally as head of 

the Banking Superv1s1on D1vision . 

The Committe~ concurred wtth the Governor's Lug~e~ ~ lon that 
Mr Blunden snould joln thetr ~net1ng at this point, ana he 
e xplained the prO!JOSals for three sen tol sta[f 8;.>1JOin•rJE.•1ts 
that wer e consequentull on ar ~alpt n ' s el<>vat t un to the 

court . 

It was accord1ngly ayrPed to recormenu to th~ Court ot 
Otrectors , purs~ant to Clauses 1112) and 12 of the Coar~~r 
ot 1 Marcn 1q 6 and w1th effect fro~ 1 ~arch 198~ -



Ill That th~ exclusive serv1ces of Mr R D Calp1n be tngaged 
durtng hts t~rm of offtce as a D1rector and that he be 
Pntitled to the hPnPftt , 1nsofar as 1l mny apply to h1s 
case, of the SchPrne approved by the Court on 
23 November 1978 for the payment o f pens1ons etc to 
those Members of the Court rendering it "XCillstve 
servtce . 

Cll ~hat the remuneration payable to Mr Calpin tn ~espect 
of hts exclustve servtces be at the rate of £52,000 a 
year. 

It Nas also agreed to recomrrPnd to the Court that the 
responsibilittea to be assumed by Mr Galptn should cover , 
broadly , Operatton~ dnd Corporate servtces; that the 
responsibilities ot Mr w P Cooke , an Assoctale 01rector, 
should be extended to cov~r those at present undertaken by 
Mr Blu nden tn respec~ ot Banking SuperVISion; and that 
Mr Srtan Qutnn , an ASSIStant Dtrector , sho~ld also hold the 
tltle of Head of the BanKtng Supervtston DtVlSton. 

!t •.-as further agreed to reco:runend ::o th~ Court that the 
<~ follo~1ng appolnt~ents be mad~ Wlth effect tro;. 

March 1984 -

H C E HJ\RRIS 
A Deputy Chief O( 
Corporate SPrVlc~s. 
Sc.:tle llb 

J A PENNY 
The Audrcor , 
Scale ~ 

L G LLOYD 
An Adviser, 
Ftnancial superVISIOn -
General D1v1~ion, 
Scale 9 

to be Ch r ef of Corpor~te Services , 
on POi nt A 

to be Divis1onal Ch1e( of corpor.:~te 
Servrces for the Pre~1ses DlVlSlon , 
on Potnt c 

to be Tne A~ditor 

I n rel~;ion to Mr Penny ' s appointme nt to succeed Mr Harris , 
che questton was ratsld of Lhe Managing Drrector&hlp of 
B E Servtce~ ~to . lL wa~ explained that the matler had not 
y~t Leen resolved. 



c'" I 

}Jlo 

In further disc~sston, the availaotltty of suttaul~ 
tnoustrtaltsts as candtdates for the Direclton was 
~Pnttoned , and tt was su9gested that a Pan~l of lndustrtal 
Consu l ta nts might bA establ1sh~d by the Bank on broadly lhe 
sam~ lines as the PXJSllng Panel of Academtc Consultants , 
but meeting less frPquent l y. Such an arrangem~nt could 1n 
ItSelf be of URP to th~ R~nk , but it would also help the 
Governors to tdPnttfy potentt~l Dtrectors. It was agrP~d 
that consideration sho~ld be gtvPn to the proposal. 
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COMMITTEE OF TREASURY 

THURSDAY 12 JANUARY 19&4 

THE DEPUTY GOVERNOR 
LORD NELSOtl 
SIR JASPER HO~LOM 
SIR ADRIA~ CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 

The Mlnutes of the laoL MPPltng, havtng been circulated , 
werP approved. 

Wtth reference to a Mtnute of 23 June 1983, the Deputy 
Governor spoke to the Comntttee about a note from Dclottte~ 
setttng out terms of reference and esttmated costs for trtal 
runs of "value for money audtctng" 1n the Bank. It was 
ptopo~ed that these would b~ carr1ed out 1n the Ftnanctal 
Stattstics Diviston and ·~e D1V1dend Ofttce, as bo1ng 
reasonably se1f-contatnPd ar~as and thus su1ta~lo !or the 
experiment. After a discusston aoout the valu• o( such 
audits to the Bank over and above the arrancwm~·nl .:~lrP.:ldy 

1n PXistPnce for audtts , Internal and extern;;~!, 1nd tor 
ensurtng eff1c1ency and budgetary control , t I( C<.Jrmtttee 
consented to the expert~ent bctng conducted as propoted. 

The Dcpu:y Governor also 9ave a brtef explanatlon of two 
macters whtcn he migrt wtsh to discuss w1lh Co~rl 1n more 
detail at a later stage. One concerned an 11 p~ndtng 
naeeting Wtth the Chanc~llor of the Excheyuer about. rnonecary 
targets ; Lhe othe£ was Lhe yucst~on of Br1t1sh bank lend1ng 
to Argentina. 

~/':e!~~7 
~ ~tSa.-./<_ 
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COM~lTTEE OF TREASURY 

THURSDAY 19 JANUARY .~84 

Present 

THE DEPUTY GOVERt•OR 
LORD NELSON 

SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID ST!::EL 
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Th• Mtnutes of the last m~ettng, hdVtng b~~n circulated, ~Pre 
approved. 

A Report of the Staff Co~ lttee cov~r1ng th~ Chlcf of 
Corporate Serv1ces' Revouw of Salary Pol1cy and Fr1nge 
Beneftts was lato bPfor~ the Commtttee but was pas~ed forward 
Without discus~ton to the Coutt. 

With reference Lo a Mi llULe of 23 June 1983 th•, O;:oputy 
Governor gave a duLatled ~xpos~tion of the tPSearch pro)ect 
on the site and neighbourhood of the Bank , as be1ng p~rt of a 
wtder ser1~s of hiStortcal tnvesttqatlons tnto part1c~lar 
areas of the C1ty trat were be1ng undertaken by 
Or Dere~ Keene under the ausp1ces of the Institute of 
Htstortcal Research of the Untversity of London. The DPputy 
Governor con• r ~d hts beltef, and reported trat the Governor 
snared h1s v.t~. hat 1t was rignt for the Bank, 
exceptionally, to take a prorntnenl role tn supporttng the 
prO)ect and to ~ncournge tts neighbours to do so too. That 
course could also be nppropriately associated w1Lh the Bankls 
forthcoming celebr~l ion nf tts 2~0 years on tie Threadneedle 
Street sitP. Agreement had teen reached w1th t~c promoters 
of the proj~ct on the ~y tnSlttUtlons 1n trc atca wh1ch 1t 
seerr.ed "'orthwh1le to appronch for f1nanc1al contribUtions ::o 
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the targ~l su~ ot about £110,000. Th~ olm woulo be to ltmit 

the Bank's own cont1 1bUl1on to no more ~han one-f1ftr or 

one-sixth of the total, ond 1t migr.t well I.Je posSible to <:OJT•e 

through Wlth ~ lower ftgur~ oE , say , £10 , 000 as u lump sum. 

It would be the int••nt1on to seek to graduate lhe 

contribUtions of the other 1nstitutions to the1r r•lattve 

s1ze and lrnportancP. The Deputy Governot added that he 

proposed to send letters sypport1ng the proJect to each of 

the 19 1nsttt~tlonc, and that ~he 3ank would also ass1st by 

rece1V1ng and 1nvest1ng the contr1bUt1ons on behalf of the 

Institute. After a short discussion, the Comm1ttce agreed 

w1th the Deputy Governor's proposals for the Bank's 

part1cipat1on 1n f1nanc1ng the prOJect. 

ThP Deputy Gov•rnor spok8 rurther to the Comm1tt.eP about two 

matters he had ra•.•d tho previous week. H• noted Lhat 

, \ 1 aince the outcoroP of lhP meeting with the Chanc~llor of the 

~xchPqUPr had bePn satisfactory, he would nol w1sb to tak€ 

that mattPr w1tt the Court unt1l a lat~r stag~: and, as 

regards thP quest1on of tho partlClpatton of Br1t1sb ban~s 1n 

a loan ~o Argentina, he proposed to expla1n dPVelopments to 

thP Court latPr that norn1nq. 

'! 1 f. 'j.-. 
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COIUI!TTE:E OF l'REASU.t!Y 

TUU~SDAY 2 FEBRUARY 1~64 

PtPSPnt 

TijE DEPUTY GOVERNOH 
LORD NELSON 
SIR JASPER rlOuLOM 
SIR AORIAN CADBURY 
SIR !lECTOR LAWG 
SIR DAV!O :>TEEL 
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The Minutes of tn~ last M~et1ng, hav1n9 u~en Clrcw!ateo, we~e 
approved . 

The Deputy Governor DaLd cn~t he wishea to ra1se wtlh the 
CommiL~ee ~natter of cuncern exprPSS~d oy &~•le .2E ov~r the 
lntroducuon of S<~lary l?Otnt:.s fo!" senior staff an cl I~E n• 10neo 
that ~ne Governo~ was aware of wnat he was qolna to say and ~aQ 
agr~ed thac the atLet miqht ce raised in hi~ absenc(. .ne 
Corm1tt~~ conc~rred wlth the Dep~ty GoY<rnor's ~ 

Mr Blonde~ sho~lo JOin th~ Meet1ng. 
lOO that 

The Deputy Governor recalle~ that thr~~ f1xeo Sol~ry Pu1nts nau 
""~' n 1ntroduced SOiu•·• OIUilLhs d90 to rep.<>ce tile I!X1l:il10<.J S<.:<ue:; 
lla, llb and 12. He 11ucJ • .. atLLen to all tho!.>e on the el:is~tng 
S..:ales and they t'l.\0 oeen 111vlteo to t::~nsfer tu tn<' n w ?olHts. 

A letter n.Hl subsequf.)nt t'J oeen rece.1vo:>o frott the s'"n1o Sca~t-

12, Mr M J Balfour, X!Jr s 1ng concern on b('half of t .o~ 

affected, on three co~nt 

J 

rhere naa been a l ck of aaeqJa~e consulta 10. ovPc •rP 
1nt~odJcuon or the n ... l arrangemt.>nts. 

1'here ·,;as a lasl:i •Jf ftnanc1al benent by ~r• re1.1oval of ~he 
d1scretionacy bH!Ofll•ll 1ncreases av<nlablc fat thoG<. on 
Scale max1ma . 

Ftxed Salary Poin 

concerne<l . 
n or sta~~ 
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Mr Balfour had 1nd1~ated that hP wished h:s lettQr to bP la1d 
before the Comm1tte,. and Of'>fore the Court. 

The Deputy Gover nor now accepted that 1t would h~ve been 
appropriate for thost• on Scale 12 to have been q1ven an 
opportu nity to express then views on the new urrnngernents 
bftore they were announced, and the D~puty Governor had 
apologised to the Scale lls for thts omtss1on. 

On che secono po1nt , he ~ad explained to "hem rhat the Lntentton 
e~bod1ed in the 1979 rcclassLflcation ~as that trc grant1nq of 
b1enn1al 1ncreases to those at ere top of the1r salary Scales 
should be discr~t1onazy , He accepted that some confus1on over 
this had oeen creaLeo by a Not1ce 1ssued 1n 196. by the 
corporate s ervices U~partmenl whtch fai l ed to menL1on the 
discretionary e l ement. Neverthe l ess he d1d not accept that 
prospects had oeen materially affected stnce the new 
arrangements retained the posstb1l1ty of gJvtng personal 
supplements. Thts appltcu to "hose rema1n1ng on ~h~ cx1sttng 
Scales as well as to those on the new Polnts; th1s , trouqh 
alwdys 1nt~nded, had not oeen ~ade expllcttly clear 1n the 
anno~ncement of the new scheme, and ~he ambigUitY m1ght nave 
contrlbuted to the dJssattsfactlOn expres~ed 1n Hr balfour's 
l~tt..,l. 

On the third matter at wa perfectly reasonablA for the staff 
~oncerned to questton the appropriateness ot the ltxed potnt 
salary system. An argumEnt could doubtless be mounted on both 
stdes. But the new proposals could be representee as a return 
to the pract1ce of the recent past . Scales had been Introduced 
at these levels only a few years ago. The Committee of 
Treasury and the Court , advt ed by Str Adr1an Cadbury and Lord 
Benson , had takPn t~e v1ew that the existing scalPs werP 
un~ac1sfactory and that flXPd points were ~ore approprtate ac 
lht s level and fttted bgLLPr between the remunprat1on of 
Executive Directors, who were on fixed scales , and those on 
Sca l e 9. He saw no reason to ask the Committee of Treasury to 
change that v1ew. 
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He had benef1ted from Mr Blunden ' s comments on Mr Balfour's 
letter , and Mr Blunden conf1rmed his agreement w1th the Deputy 

Governor ' s comments. At the Deputy Governor ' s invitation he 

adv1sed the Committee that a number of those on Scales lla and 
llb had exercised the option offered to them to transfer to the 

new Po1nts and that the d1ssatisfact1on expressed was not being 

manifested 1n the current discuss1ons on th1s year ' s Annual 
Review. 

After further discussion , during which the point was made that 
expectations could not be considered to be rights, Members of 
the Committee sa1d that they did not w1sh to read Mr Balfour's 

letter, nor papers commenting on it. It was agreed , however, 

that the letter and the associated papers should rema1n on the 

Secretary ' s confidential files so that they could be consulted 

at some future stage should the need arise. It was considered 
that the matter was one for the Bank's 1nternal admin1sttation 

and see~ed now to have been concluded sat1sfactorily; it was 
therefore agreed that there was no need to raise the matter with 

the Court. 

The Deputy Governor then 1ntroduced a Report o( the Securities 

Committee and , with the agreement or Members, Str Robert Clark 

actended for th1s item. It was also agreed that Mr Blunden 

should remain. 

Str Robert Clark explained that the Securtttes Commtttee had 
considered the question of the management of the Penston Fund's 

1nvestments and whether the tnvestments should continue to be 

managed t n the Bank or not. The commtttee had concluded that 

the present tn- house system should continue , but that the 

management should be strengthened. Although there was no 
criticism of the present Manag'i!z; and the present Lnvestments, 

too much responsibility was vested in one man tn Vtew of the 
size of the Pension Fund. There was a need to build up the 

staff of, and the expertise in , the Investment Unit and to 

tncrease senior supervision of it. He explained how the 

Committee thought this should be done. 
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The Deputy Governor reported that. the secur1t1es Cornmtttee's 
recommendntlons commenaed tne~selves to the Governor and 1t was 
proposed to seek the recruitment of an experienced 1nvestmPnt 
manaqer wno would be eo-Manager ~lth the ex1st1ng Manager and 

would succeed hlm 1n aue course. Cons1derat10n would also be 
g1v•n to the tra1n1ng of a sUitable No J, ~ho, 1t was hoped, 
would oe drawn fro~ the Bank's ex1st1ng staff and who would oc 
expected to make his carePr 1n this work. Closer overall 
management of the F~nd's lnvest]ents ~ould be ach1eved oy the 
tormation ot an Advtsory comm1tt~e, to be cha1red by Mr Blunaen, 

tl ~ wtth Mr Drake (the Chl~f Registrar) and two repre~ n 1 tves trom 
Merchant B~nks (anst~~d of thrPe , as now) as MPmber , tn 
addtlion to the manogement. The Conunlttee would upErv1se 
per!o&mance as well as act in an advisory capacity and would 
mct;>l monthly. lt was f<•ll th~t the composH1on of Uw 

Corrunit.tee would ol.lviatf' 1 he problems associated wiLh 111S1der 
de a li n9s. The M~zchanl Bank adv1sers would be pa1~ e r~e. 

In the ensutng dtscussion , the d1fftculty of secur1nq the rt<Jhl 
man to act as eo-Manager with the Jnvestment Hdnaqer ~as 

stressed. There could be problems over salary levels and tl 
~dS recogn1sed that 1t m1ght be necessary to 1ntroduce spectal 
scales for those employed 1n the Investment Un1t. 

The Comm1t:.tee were content •nth the proposals anu 1t w/as agreed 
that the Report of the Secur1t1es Com~1ttee should be subw1tted 

to the Court. 
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COHMtTTEE OF TREASURY 

THURSDAY 9 FEBRUARY .984 

Presl!nt 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD tiELSON 
SIR JASPER HOLI.ON 
SIR ADRIAN CA03URY 
SIR HECTOR LAING 
SIR DAVIO S':"EEL. 

The M1nutes of the last Meet1ng, hav1nq oeen ClCCUl/H•·d , 

were approved and 1t was agrePd that an extract of thP ttPm 

concPrning the 1ntroduct1on ot Salary Po1nts for sen1or 

staff should be circulated to those on Scale 12. 

Ar1s1ng f~om cne Htn~tcs, and at tn~ Governor's 1nvit tton, 

tne Deputy Governor explained that 1t was proposed to 1ssue 

a briefing note to manage ent aoo~t tte chang s. This 

~ould indicate the underly1nq prtnctpl~ that rut~re 

atJpOlntees to sentor IRalla<Jelllent Jobs snould lllJl eX!Jt!Ct to be 

necessar1ly appointed to the saroe th1ee fixua potnt~ as 

their predecessors. The bt1ef1ng would contain a liSt of 

the present )oDs 1n the sentor management category ana woulu 

snow the m1ntmurn lev~l at Which the posts would be llll~o: 

some posts at present held oy peoplP on sentor scale~ 1 1qht 

carry a m1n1mum level below that of sen1or Offtclal. 

Nevertheless, new appolntmerts woulo not necessar1ly oe ace 

at thP mtnirnum level ana cons1derat1on woulo De g1ven to -

(rl) the need to provtde an tncrPasP 1n salary on pr~ otton; 

(o) the hierarch1cul structure Whlch the 1ndtvtoua1 would 
be administering ; 

(c) the age, parttcular qualities and exper1ence uf the 
individual; 

(dl the current demands of the JOO. 

11 
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All appo1ntnents, bnd promottons from one ttxed potnt to 

another , would be SubJect to the agreement of Committee of 

TreasJry and CoJrt. The now ftxed salary po1nts would be 

patd w1tnout th• ndd1t1on ot ~n,. Town Allowance ,,nd would 

not attract in~rements. Nevertheless , over and abovP thP 

possintlity of promot1on to a higher flxPd potnt , 1n another 

ot the same JOb , personAl salary mignt be awardod to thos~ 

markedly qualifted by mertt and wart, to che San~. Such 

awards would hP a matter of dtscretion with no nloment of 

ent1tlemenc attached to thPm, would cotncide Wlth the AnnJal 

Revtew and would requ1rc the spec1f1c sanctton of eo ~tttcp 
of TrPasury. fhP salart~s of Sentor Offlctals would 

conttnue to be reviewed tn con)unctton wit~ any annual 

settlement wtthtn the bargutntng un1t. 

ll ~;as not i ntended to promulgate movements from one fixed 

salary po1nt to another or awards of personal salary. 

Nevertheless , ne~; appointments to the Senior Management 

Structure would be tormally announced to the Staft, as woulo 

any o:her cnanges of tttle. 

~here hao been tull consultatton Wltn the Executive 

Directors ana Wlt~ the Scale 12s over the proposals and, 

wlth the exceptton oi the m1n1mu~ salary scule propos~d for 

Lhc Head of the Industrtal F1nance Diviston , there had b~en 

general agreement. lt was recognised that the new 

structure contatned the potenttal for reauctng the level ~ r 

remunerat10n for sentor JObs although 1t was &areed lhat 

there would be an 1ncrease 1n salary on promot1on. 

7he Committee expressed their agreee~ent wtth the 

arrangenents and the Deputy Governor went on to descrtoe the 

proposals for the Annual RPVJ~w , based on the new system. 

12 
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It was agreed to reco.nmend to the Court of Directors that 
the following appointments o~ maae w1th cff~cL from 
I March 1964: 

A Deputy Head of 
Banking Supervision, 
on Scale lla 

B S P GENT (521 
A Deputy Head of 
Banking Supervtslon, 
on Scale lla 

R H G1LCHR1S7 (5l) 
An Adv1ser, 
T••rrttorial Divtston, 
on Scale lla 

!AN PLENDERLEITH 
Head of Gilt-Edged 
DIVISion, 
on Scale !la 

An ASSIStant Chief 
of the Banl<tng 
Di>par tment, 
on Scale 9 

Advi"er, Industrtal 
Finance Dtvision, 
on Scalr; 9 

ASSIStant Chlef of 
Corporate Services 
(Personnel), 
on Scale 9 

' On Secondment to th~ 
Nat1onal Economtc 
Development OfficP 
on Scale 8 

On Second:nent lo Lhe 
Hong Kong Govern~ent , 

on Scale 8 

LO Point B 

to Potnt B 

to be a Sentor AdVISPr, T~rrttortal 
DtVlSton on Po1nt B 

Lo Point B 

to bP. a Chtef Manager tn the 
Banking Departnent, on Potnt C 

to Potnr- C 

to bP DLvisional Ch1et of corporate 
SP.tvicPs for PPrsonn<>l, on Po1nt C 

to Scale 9, at a ba~tc salary 
of 

to Scale 9, at a basic salary 
of 
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The Comnittee then agreed ~tth the followtnq rccommcndattons 
for Persona l Awards o f salary -

Total Haste 
Sa l ary <1L 

scale 1 2 PP r .. ona l Award 1..:.2.J!4 

M J BALFOUR u,ooo E41:1,634 

c A E GOODHART 

!. A DICY.S- MIREAUX 1.000 4l,57l 

The Governor spo~ e to thP Commtttee aboLt certatn chanqes 1n 
thP propos?d compos1t1on of the Bank ' s substdtary companies 
etc , and 1t was agrPPd to rPcommend to the Co~tt of 
OJrPctors that wtth effPrt from l March 1984 -

2 

MR GEORGE BI.U NOF.N !;ha ll replace SIR JASPER HOI,LOM as a 
Di r ector o f Bank of England Nominees l.im1 te~J. Tht: 
Board will then be MR C W McMAHON and MR Hl.UNUEN . 

HR Bt.UNDEN , who tS already a Director , shall become 
Chairman of Slater , Walker t.imtced , 1n place of SIR 
JASPER HOI.L0:1 , and MR D J MALLETT shall becor.:e a 
Dtrector . The Board ~111 then oe MR B!.UNOEN , HR A L 
COLEBY , MR MALLETT and HR 0 J '!llOMASOtl ( Hambros Bank). 

MR BLUNDEN shall rettre from the Board of BE Scrvtccs 
Lim1ted and MR J A PEN~Y shall beco~e a DtrecLOI. The 
Board Wlll then bP SIR HECTOR LAING (Chalrman) , MR R D 
GA LP IN , MR H C E HARRIS , MR J G DRAKE , MR PENNY (Managing 
Dtr~~cvr) , a nd MH B T WATTS . 

MR BLUNDEN sha l l rcLtre from the Councll ot the 
Fou ndation t or Management Education and be replaced by 
MR GALPIN. 

It was also agre~d to recommend to the Court of Directors that 
*lth effect fro~ J March 196q and pursuant to Section 139 of 
the Companies Act 194b , and ~ntll otherw1se resolved by the 
Court of Otrectors -

1 MR C 'tl JIICMAHON or fa 111 ng h t lll MR GEORGE BLUNOEN be 
aut horised to act as thP representativP of •he Governor 
a nd Company o f t h ~> Bunk of Enq l a nd at any M~'el lll~ of Bank 
of Eng l a nd Nom1nees Lim i ted. 

L 
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MR GEORGE B-UNDE~ or fa1l1ng ham hP A L COLEBY or fa1l1nq 
narn ~R 0 J MALLETT or fa1ltng him ~R D J THOHASON (Ha~bros 
Bank) oe author1sco to act as the representatiVe of the 
Gov~rnor and company of the Bank of England at any MPering 
of Slater , Walker L1m1ted. 

SIR HECTOR LAING or ftll l 1ng him MR R 0 CALPIN or fail1ng 
h1m MR H C E HARRIS or fa t ling him MR J G DRAKE or ta1ling 
htm MR J A P~NNY or fullang him MR B T WATTS be authOrtSed 
to act as the r~>present at i ve of the Governor .tnu Company 
of the Bank of Enqluna 6t any Meeting of BE Services 
L IlD i ted. 

MR R D CALPIU be a~thor1seo to act as t~e representattve 
of th~ Governor and eo pany of tne Ban~ ot England at any 
Meet1ng of the FoundatiOn for Management Eoucat1on. 



CQr.~lT~EE OP rREASURY 

THURSDAY 16 FEBRUARY 1984 

THE GOVERNOR 
THE DEPUTY GOVERNOH 
SIR JASP~R HOLLOM 
SIR HECTOR LA~NG 
SlR DAVIu STEEL 
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The H1nutes of the last Mcct1n9 na~1ng been c.rculated were 
approved . 

At th~ Governor ' s invitataon, Sir Jasper Hollom ... poke to th~ 
Committee aoout a proposed c'1ange ti1 the assumptaon ... adopt.ea 
bz the actuartal adv1sers tn val~tng tne ass t ana 
laatnlltlt>S of the Co~.ort Pens1an Scher.te ana on t ct1on to 
oe taKe:t to de a 1 w L t n a de f1 c 1 t. wn1ch had emerc('d fro. the 
valuation made as at 1 Y.arch .SoJ. Cont1nuance o th 

present level of contrtbuttons, at 3o\ of the relevant 
payroll, ~as )Udgpd ~.offacaent to cover f~turP servtcc 
lllloil1t1es , the valuat1on deftcit reflecttug changed 

G~ commttments arastng out at past service wntcn it had b<'en 
tryreed that the Scheme should assume. The ~ruatccs 
belteved cnat on grounds ot pr!nctple and presenta~1on Altk~ 
tt would oe oest to ae~l wttr tne def1c1~ by way of a 1~ p 
SJm payment to the Scher.e, w1cho~t any cnaw,e tn th 
percentage contrlbutton level. 

Tne Co~. 1ttee agreed to recom eno to Co~rt that -

A special , stngle, lurnp sum contrtbUtlon of £65J,Jl7 bP maae 
Lo Lhe Court Penston Seheme 1n order to cover the deftctenct 
~>hown in the actuarHil vaJu.:ttton made as at 1 March 19t13. 



The Deputy Governor then ra1sed ~lth ~ne Comnttte~ , Wltt. the 
GoveLnor ' s agreement , the q~estton of a portra1t of 
Sir Jasper Hollom . After a snort discussto~ 1t was ~qreeo 

that u portrait should be comm tzstoned a nd Str J~s~er wa~ 

tnvtted to choose an <~rcist. 

17 



COMtHTTl::E OF TREASURY 

THURSDAY l3 FEBRUARY l9b4 

Present 

THE DEPUTY GOVERNOR 
SIR JASP<:R IIOLLOM 
SIR AORlAN CAUBURY 
SIR HECTOR LAINC 
SIR OAVID STEE:!. 

The M1nutcw ot the la&t Kect1ng , haviny ue~n CltLUlated , 
were approved . 
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The Qc~arterly Report of the A1.od1t Comn !~tee, u.corpora~ln~ 

the Anr.t.al Re•11ew of the Corn Ltt;ee'::. •..torl;. and the A.JOl~ 
DlVlSlOn's programme for the year veg1nn1r.g l ~arch 19c~, 

was latd before the Commttt~ and passea wttho~.ot d1scuss.on 
to the Court . 

At the Dep~.oty Governor ' s tnvttation , Sir Jaspua Hallo~ 
expla1nea the backgra~.ond to a MLnJte from tte Charitable 
Appeals eo. ntttee recom;nendtng thllt a donotton of £3,000 be 
made to tr Huguenot ?.er1tage App~al. Altho~qh tn1s was 
not strictly a char1taoJe appeal, lt nevetth~lcsa came 
wicn1n the purview of tne Chtu u.aole Aflfll!dls LOIIIIOlttef: . He 
suggestPa lhat any donation mdde might be treated as outs1ae 
the Co~m1LLec's norrr.al charttabl~ oudget, and proposed trat 
the Mtnute be passed to Court on thls bar~v. The Co~mtttee 
agreed . 

The Deputy Governor then tntroouced a Pap~r cone rntny 
pens1ons to be qranted to c~rtaln Mem~ers ot Lne Court 
Pension Scheme ano , at htC tnv1tat i on , Str Jaspe,· llollom 
commented on the alternative opt1ons 1n respPct of Pach ~f 
the three Members of t~P Sche~e. After one 01 cuSSlOn, 1t 

was agre o tnat , as far as •ne Con ttt~e of Treasu~y's 
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recommPndat 10ns we~~ concarnod, tne pr1nc1p l e wh1ch nad been 
followPd tn th~ past should be ob~erved 1n t~lS case: 
na~ely that eacn member should be grant~d th ~ost 

favo~rablP pens1on thdt the rules of ~he scheme al_owed, 
reduc~d. w~ere rPlevant , only by :ne llmtts 1n.posed by •he 
lnlano R"H!nue . 
Dow and rt.r Fforde. In t hP case of ~lr Ulundcn, t'le Inl .. nd 
Revenu~ · s ltmltS would permlt a stgn1f1canlly b1gher pens1on 
than the rules of rre Schem wo~ld nor ally proVLoe. =ne 
Co•mtttee felt that 1f advantage were :o be t k n of tn1s 
leeway 1t WOJld nave to be by a dec~sion of the Court 1n 
response to a spectftc re~o~menda•ton oy the Governors. 

The Deputy Gover nor &]so not~d that , under th RJle· of the 
Court Pens1on Scheme , the Trwst~PS ~ay, 1n the r,np of a 
WLdow more than 15 year younger c~an the Merber, ro>duce th 
pension payable ~o the ~1dow and ocservec that tn1s 
prOVISIOn rn1q~t have to b~ cons1aered 10 the casP of M~ Dow. 
~he eo~ 1tt c aqreea Wlt~ the Oepucy Governor' ugges•1on 
that the Committee sho~!d put on C@COrd ~1•n •ne ~rustees, 
1n cas~ the Trustees ShOuld tn '"P even• hav~ to e~ercts~ a 
d1scret1on on °h1s po1nt , Lhe1r vtew that on the lacts dS 

they stood at the prewent t1rne, th1s would not br a SU1tdble 
Instance 10 wrtch to make n reduction 1n the wtdow'r 
penslon. In particular, 1t wa noted that Hr Dow' 
marr1age nad been contracted many years oefore ne Jotneu t~e 
Court; and trat ne had JDlnea the Court befo1e th• 
1ntroaurt1on of the prec~nt Court Penston Schem~ and betorP 
a simtlar proV1S1on had been 1ncl~aed 1n t~~ .taff penston 
a:rang.,m<>nts. 

~ne Dep~ty Governor ratsed w1th the Cor.mlttec t .e GUestton 
of the CDFC ano tnc Bank's posttlon vts a-v1 o•rcr 
snareholderc . He expla1ned that, for a number ol 
reasons, 1 t ,,az l e l t thut it •.,•ou!d be timely for th._. Bank to 
oring to an en~ its connection w1th CDFC . Th~ Compdny 
woulu hop t.:lly be solu bJt, 1f tn1s provea not poss1ble , 
then 1t wo.:ld be r1.1n down and put ln::o llqJiCation. Tne 
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particular questton for t~e Cornmtt•ee to constder related to 
the degree of responslbll1tY ~h1c~ ~ne Bank hould teel 
to~ards ~he other shareholuers 1n ~~1s s1tuat1on. At •he 

Deputy Governor ' s tnvitatton , Str Jasper ~oltor. explatneo 
the h t storical oackgroJnd and ~h~ posstbl~ att1tu~es th 
Bant. tght wtsh to adopt towards the otr.~r A shareholders 
(almost Pntirely co~1 erctal, f1nanc1al ano 1nd~str1al 
conpantes) and the B shareholders o"her than the Bank la 
nJ bcr of com onwealth central canks). He enphastsea that 
both classes of ~harenolders had oeen suo]ecteo to a good 
dea. of ~ressJz~ from tne Bank to ta~e up so. e ot the .~diP~ 

1n Lhe f&rst 1n tance. Aga1nst thts oackground, a cJse 
cu~Ld be made fo1 tdkang out the other A ano B shareholders 
as a f ll st step .;rHl for offer 1ng therr the paid-up valu ... of 
thetr snares . It would ~e wholly reasonable fur the Bank 
to reta1n any PVentual profiL, tf a proftt coula be sec1re~, 

gl'ltil the substantial ch••ap money support t.hat 1t hao 
provtded to tile Company. 7o take out che oth.:r 
shareholders woula obvlou-ly Involve costs , a~t suet a 

proceoure m1ght fac1l1tate the process of sale . Tie 
Commlttee accefted that the right course would be tG explor~ 

thts approach. 

7he Dep~ty Covernor pata ~rtbute ~o ~he jUb-tanttal 
contr1bJt1on tade by Str Jasper Hollom to the CDFC stn ~ h1s 

, nppotntl!'ent as Cho1rr nn 1n 196(1 . P.e also expressed on 
behalf of tte Governor and htrnself r.1s reg~et tha till wa 

the last t• lr•':! IJf th eo 1t te~ of TreasJr y wh1ch 
S1r Jasper woula attend. ..: ~xpressed hts apprectatlon for 
the gr at contrlbJtlO~ Whtch S1r Jasper hac made o tne 
eo 1ttee ' s work . 

of tne cornmtttee . 
~n1s was enaorsed oy the other temoers 

/(_./~~ 
~~ 
y-y /'V.-....,. vz..v 11 ~ q 
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CO~MITTEE Or TREASURY 

THJRSDAY 22 MARCH 19&4 

Pres<>nt 

THE DEPUTY GOVERNOR 
LORD NELSON 
SIR AORIAN CAD8URY 
MR 8LUNDEN 

The M~nutes oE the last Meeting, hav1ng been c1rc~lated , 

were approved. 

With r~[ercnce to a Minute of 1 September 1953 , Lhe Deputy 
Governor rem1ndeo the Comm1ttee of the agreement tcacncd 
with HM Treas~ry over tne formula for dctermlntng the annual 
payment to H~T tn lteu of divtdend. The formula ptoVtdcd 
for the olVtdend to be one-third of proftts before tax, 
allowing, at present tax rates , for the re.n.:~tntng two thtras 
to be dtvid~d equally between tax and retenttons. The 
1nter1m dtVtdend was ouc to HM Treasury an 5 April and tt 
had been agreed Wtth then tnat 1t sroula te one-tntrd of the 
total payment wh1c~, on the Dacts of the provtstonal prc-~ax 
proilt t1gures now ava1lablc, would be £7~ mtllton . The 
Committee aqreca to recomneno to =he Court of D1rectors that 
thts amount De patd as the tnterim dtvtdend. However, tt.e 
Deputy Governor W3rned Memb~rs that the changes announced 10 
the DudgeL tn recpect or Corporatton Tax n1ght be regarded 
uy HM rreasury a stgn1f1cant ~noug~ for th2 ques~ton of the 
fornula lo b~ ratscd for f~rtner negot~ation next year. 

The D~puty Governor spoke to the Committee about the 
secur1ty arrangements at 

21 



T~~ o~puty Governor then 1nt~od~ced a report of the 
Comm1ttee ~o Cons1der the s~curtcies of Certain Funds and 
I he Comrrntee concurred Wtth the Depuly Gov•nnot ' s 
suggestion that Sir Robert Clark should )Otn their MePltng 
at th1s potnt. 

Sir RobPr~ Clark 1nd1catcd that tne Pens1on Pund had almost 

Recent moves 1n the 
exchange rate were affect1ng tne value of these Investment~. 
Wh1lst lt was cons1der~d destrabl~ to ma1nta1n a rcasonaole 
proportton of •he F~nd's assets 1n the USA, 1• ~as thougnt 
prudent that part of the portfolio should bO covered against 
a tall 1n the US dollar. The possibiltty of cover1nq in 
the torward exchangP markPt or by a straight s~lY opt1on in 
US dollars was too expf•n stv~>. cover could , however, be 
etfected by borrow1ng us dollars on a roll-OVHr basis. 
Mr Blunden added that ~nd~r the terms of the Pans1on Fund 
Trust D~eri, the Trustees r.1ght arrang~ to borrow, s~b)ect to 
approval by the Court. The Heaa of the Bank1nq Department, 
as one of the Trustees, had ques•1oned the appropriateness 
ot ~h1s proposal to protect tne Pens1on F~nd's us 
tnvest~ents. The Committee agreed tnat •he arrangPmonts 
would not be speculatiVe; and there wa~ some dJSCJSSJon 
concerning the t1m1ng ana frequency of ~'he propos"o 
Lransact1ons . The expert1se shortly to be avatlable to the 
Inve•t~ent Manager through th~ introduction of th~ Aavtsory 
Comrnttee was seen to he helpful tn this respect. Tne 
Comn1ttee agreeo to tPCOmm~nd to the Court of Dttcctors that 
the SPc~rltl 0S Comm1tt"~ be g1ven authoritY to borrow up to 
US$30 m1llion to cover approximately half the Pcns1on Funo's 
US portfolio. 

Th" Deputy Govornor reported to the Comr.uttee a sat1~factory 
, outcome to tne rue et i ng thl' prev 1ous day \H Lh the House ol 

Commons Select Committee. 

22 



CO!'.I':! 7Tf.E OF TR'::Al;URV 

THURSDAY 5 APRIL 1~84 

Pr~sent 

THE GOVER~OR 
THE DEPUTY GOVI::iWOR 
LOW) NELSON 
SIR ADRIA~ CADBVRV 
SlR HECTOH LAING 
MR BLUtWE'l 
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ThP Mtn~tes of che last Mcettng, having been ctrcul >ted, were 

approved. 

r~r Governor spoKe to the CommtPtee 3bO~t a proposed b~1ld1ng 

acv lopmen~ close to the Bank known as th~ Manston Hou.~ Square 

Sche e. the development wo~lo create a new publ1c landycaped 

square or piazza and ~ shopptng concourse, together Wlth an 

olftce block between tno Mansion House and ~oultry. The 

E:nqutry into th~ oevelopet '~ uppeal agatnst the C• ty 

Corporation ' s declston to wtthhold planntng permJsston was to 

be lleld the followtng monLh. Coptes of a pdper on ,lie Scheme, 

~hich had be~n Circulated to ~e~bers, indtcated that tt~re 

app~ared to be :hree opc1ons available to the B~nk: to oppose 

t~e Sche~e; to s~pport th Sche e; or to re a1n neJtral. 

The Governor 1nV1ted Mer bers of tne corn rttee to q1ve the1r 

~iews befo~e the paper was dlSCJssed at Court. 

Arqunents were put bot~ tor ana against the scnemc and var1ous 

points were ra1sed 1n the ensutng dtsc~ss1on. Th~ tower block 

proposed in the Schemm was seen as an 1ntrus1on on the City 

skylJnP but a smal!Pr hutld•ng would, no doubt, b~ uneconomic. 

Ptazzas were not a teature of City planning nnrl Lhu bu1ld1ngs 

bordering on th~ propo d p1a1.za WPr~ not des1gn~d to ne 
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exposPd. It was conoad~red saqnaftcant that no ~hanges h~d 

been made to the destgn of the olock , conce1ved 20 year~ 
earlier. Many improv~ments had been introduc~d an butlding 

desagn in the int• rvenang paraod. If the Bank were to oppose 

the SchPme, 1t would bo on acuthctac and civac grounds, rather 

t~an on the poss1hlP loss of ~nen1~1es as sugges~ed by St 

Q~ant1n, tte Bank's s~rveyors. 

The Commlttee agreed that con 1decation should be 91V•Jn to 

consulting tho~e neaghbours of the Bank nost affected by the 

proposals, to see 1f ~ny concerted Ctty vaew was ~V1dent and an 

,ll.c WhiCh the Bank could t<lk"' ,, lead . It was agreed to put tnese 

poants to Court when thP pdper was discussed. 

!~.~~ 

~ 
/ ?) ~ 148~ 



COMMITTEE Of TREASURY 

THURSDAY 19 APRIL 1984 

Presen t 

THE GOVERNOR 
LO~D NELSON 
SIR HECTOR LAING 
MR BLUtlOEN 
SIR DAVID STEEL 

The Mtnutes of the last Meettng , hav1ng been c1rculaced , 

were approved. 

AL t he inv i tation of the Governor , Sir oavid Steel 

in troduced the Annual ReporL of the Char1table Appeals 

25 

Comm1ttee . He drew atLentton to the donat1ons made at the 

end of the year to brtng the annual expenditure to the 

budgeted level. He then described che proposals of the 

Charttable Appeals Commtttee for a seep change tn the annJal 

level of the Bank' s charttable gtving, whtch had rematned at 

£75 , 000 stnce 19&1. To retnstate thts tn real terms would 

tndtcate a f igure of £90 , 000; but the greater profttabtlity 

1 '> 1 of the Bank a nd the t ncreased need for donotions in the 

)(( lUl. (,l\. curren t economic cl imo te hod led t he Commit tee to propose a 

figure o f £125 , 000 . I n supporting this , Mr Blund\.'0 added 

that tl would be useful !or the Commt ttee to hav• ;;o 1elhing 

1n hand at the end of a year to give more to particular 

charities , eg Old Age, Whtch appeared tO have been 

relattvely under- supported d~ring the year and to be able, 

on occasions , to 1n1t1ate donattons rather than to awatt 

approacres . He menttoned trat the Deputy Governor welcomed 

the proposals and had suggested that , 1n [utun , donattons 

should be not l ess than £100. lt was , howev£r , constdered 

that such a mi n imum would not necessa rtly apply to the 

Bra nches . 

The possibt l ity of extending the Bank' s cnarttabl~ g1ving to 

1% of prP- :ax profits was d1scussed but it was aCCAp:ed th~t 

a nPw IPVPI o f £125 , 000 , together wtth ~xpend1ture o f aroJnd 

£100 , 000 per annum on charitable secondrrents , plus 
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contrtbuttons to such matters as economic research, would be 
reasonable. The rematnder of the Charttable Appeals 
Cornmtttee's Report was considered and it was agrePd to 

submtt the Report, tncludtng the recommendatton to tncrease 
the annual level to £125 , 000, to court che following week. 
so~~ onstderation mtght then be gtven to raising beyond 
,,ooo the lirrtt allowed to the Charitable Appeals Coorntttee 

for ind1v1dua1 donattons. 

The Governor spoke to the Commtttee about the Personal 
Accident Insuxance for Memoers of court and their w1ves 
travell1ng on Bank bustness and tt was agreed to renew the 
policy on Lhe same terms , leavtng the level of benefitS 
unchanged. 

At the Governor ' s invitation , Mr Galpin joined the commtttee 
to describE proposals for introducing salary arrangements 
for the General Management positions at the Printtng Works. 
To apply to them the new senior salary arrangements for 
Banktng Staff (Potnts A, B and C) would further narrow the 
extstLng differenttale b~tween the General ~anagers and 
thetr subordtnates. ~ew salary points were therefore 
proposed whtch would reflect the particular cond1t1ons of 
work at the Printtng Works and would subsume the Oebden Town 
Allowance and Pr1nt1n9 Works Allowance. After some 
dtsc~ssion, the Commtttee approved .he proposals. 

The Governor spoke to the Commtttee about a letter of 
apprec1at1on which nad been received from Lord Benson 
concern1nq a tour h~ and Lady Benson bad recently 
undertaken. 



COMMITTEE OF TREASURY 

THURSDAY 7 JUNE 1984 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
SIR DAVID STEEL 
~R BLUNDEN 
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The M1nutes of the last Meettng , hav1ng been circulated , were 

approved. 

The Quarterly Report o! the Audit Cornmtttee was latd oefore the 

Commlttee and lt was agreed that 1t sho~ld be submttted to the 

Court without dtscuss1on. 

The Governor then spoke to the Committee about an appeal which 

he had received from Str Timothy Bevan, Cha1rman of Lhe Br1t1sh 

Olympic Appeal, seek1ng the Bank ' s support. The Governor 

explained that the ap~ .. al had been cons1dered by the Charitable 

Appeals Committee and , although they felt that the appeal 

should be supported by the Bank, they d1d not constder 1t a 

str1ctly char1table matter. The appeal had therefore been 

brought eo the Commtttee of Treasury Wtth a recommendat1on that 

the Bank should contrtbUte ES,OOO. After a brief dtscJSSlon, 

it was agreed that a donat1on of £~,000 be made to the Sr1t1sh 

Olymp1c Appeal. 
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COMMITTE~ OF TREASURY 

THURSDAY 21 JUNE 1994 

Presen t 

THE GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
MR BLUNDEN 
SIR DAVID STEEL 

2& 

The M1 nutes of the l ast meetin9 , havi n9 been c1rc~lated , were 

approved . 

At the Governor ' s invitalton , Mr Blunden ra1s ed th e matter of 

secun ty at 
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COMMITTEE OF TREASURY 

THURSDAY 28 JUNE 1984 

Present 

LORD NELSON 
SlR AORIAN CADBURY 
SIR HECTOR LAING 
MR BLUNOEN 
SlR DAVID STEEL 
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Lord Nelson explained why the Governor and Dep~ty Governor 

were unable to ~ttend the Meeting and said he had been asked 

to assume the Cha1r. 

The Minutes of the last Meeting , having been circulated , were 

approved. 

Ar1sing fro~ the M1nutes, Mr Blunden 1ndicated that he w1shed 

to ra1se again ~lth the Comn1ttee the matter concern1ng tne 

arrangerrencs for secur1ty at 
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Aft~r a short discussion the Committee agreed to these 
proposals. 
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Lord Nelson then invit~d Str Adrtan Cadbury to speak to the 

Committee , ftrst about proposal~ relattng to a rPVleW of the 

levels of Spectal RPmuneratton for the Governors , Execut1ve 

Directors , the Associate Director and the Economic Advtser to 

the Governor . Si r Adrtan Cadbury e xpressed th~ hope that 1t 

wou l d be poss i ble i n future to avo td the delays which had 

occurred i n some past annual rev i ews ; and he stressed that 

1t was 1mportant to kerp t ntact the coherent relationship 

between Court salaries and staff pay which had been 

tntroduced only last year. It was also necessary to ensure , 

where possible , that top salaries should keep pace wtth those 

paid by comparable organtsattons outside the Ban~ to retatn 

corrpet 1t1veness . An across-the- board award of 5~\ , rounded 

down to the nearest E!OO was therefore proposed. 

In the ensu1 ng dtscussion , the problems caused ln the past by 

taperi ng senior salaries were ment 1oned a nd the Importance of 

ma1nta1 n1ng correct d1f l erent1als was stressed ; It was 

agreed that the propos~d award was reasonable. It was also 

suggested that where the percentage increase applted to the 

salartes produced an uneven amo~nt , "he resultant f1gures 

should be rounded to the amounts sho~o>n below. 

It was then agreed to recommend to the Court of Directors 

that -

Spec i al Remu neration of Member s of the Court render1 ng 

exc l us1ve ser vi ce be i ocr~ased by 5 . 25% to the fol l ow1ng 

a nnua l amounts (after round t ng) with effect from 1 July 1984 : 
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The Governor 

The Deputy Governor 

The Executlve Dtrectors 

Mr Loehnts 

Mr George 

Nr Walker 

Mr Galptn 

E84,200 

E68,500 

£.54,750 
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2 .h~ annual salary payable to Mr Cooke, Assoc1ate 
Duec r, t,,. tnct~ased by 5.25% eo (after round1ng), 
"'tth t (f• t. (tom 1 July 1964. 

3 The annual salary payable to Mr Flemmtng, Economtc 
Advtser to the Governor , be tncreased by 5.25% to £54,750 
(after roundtng) with effect from 1 July 1984. 

Before invittng Str Adrian Cadbury ~o discuss the proposals 
for tncreas s in the pensions and ex-gratta allowances tn 
payment to former Governors and Executive Directors, 

Lord NPlson remtnded the Committee of Mr Blunden's tnterest 
and that, tn the Ctrcumstances, he might be expected to 
wtthdtaw. Howeve,, Mr Blunden ' s interest having been 
d~clared, Lord Nelson ~uggested tha~ it would be helpful to 
the dtscusston tf he were to rematn . 

concurred. 

The Committee 

Str Adrtan Cadbury pointed to the dtfference tn t1m1ng 
ht:herto used tn calculating penston increases for the Court 
Scheme and the Staff Penston Fund and so also 1n the 
decisions on awards . He suggested that they should be 

• brought tnlo ltne tn terms of both timtng and admtnistratton. 
To do ttus, he pcoposed an Increase of 4.9% from 1 July for 
the Court Scherr~ , based on the rise in the Retail Price Index 
between June 1983 and May 1984 . This would mean an Increase 
based on an 11 rnonth period rather than one year and would 
compdre with an dWard of 5.1% made ~o Staff Pens1oners. rhe 
1ncreas~ would be pro-rated for those who had been on pens1on 
for less than one year. Thereafter , 1t was proposed that, 
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tn future, the revtew would be based on the movement in the 
Retail Price Index for t~P twelve months ended May each year. 
It was potnted out that this would enable those concPrned to 
be informed of the award before the effective datP of l July 
wh1ch was not posstblP under PXisting arrangement~. 

It was agreed to recommend to the Court of Directors that -

1 The annual revtew ot pensions and allowances 1n payment 
from the Court Penston Scheme and of ex-gratta allowances 1n 
pay~ent to former Members of the Court sub)ect to annJal 
review wh1ch have h1therto been oased on the ~ovcment 1n the 
Reta11 Price lndlX tor the twelve months ended 30 June each 
year should 1n future be based on the movement 1n that Index 
for the twelve monlhs ended 31 May each year and that the 
review of penstons and allowances now tn payment should 
therefore reflect the movement in the Index for the eleven 
months 30 June 1983 to 31 May 1984. 

2 Accordingly, tte annual penstons Ln payment to former 
Governors and EXP~ t1ve trectors and to the wtdows of two 
Corrrer Execut1ve D1rec~or , Wlth the exception of the 

~~ pensions in paymenl LO MI Blunden, Mr Dow and Mr rforde, be 
tncreased by 4.9\ will! eHect from 1 July 198~. 

3 Accordingly also, the annual allowanc~ pald to 
Lord Richardson from the Court Pension Scheme under spec1al 
arrangements which were approved by court on 10 February 1983 

~~ oe tncreased bY an amount ot £,,060 a year and the ex-grat1a 
3llowance of £10,000 a year 1n payrrent to h1rn be 1ncreased by 
4.9\ both wtth effect from 1 July 1964. 

'T 11"1 <)I 

l{lu. (.,\!. 

The annual pens1ons tn payment to Mr Bl~nden and Mr oow 
be increased by 2.0\ w1th effect from 1 July 1964. 

5 The annual pension in payment to Mr F(orde be increased 
by 2.5\ with efEect [rom 1 July 1984. 
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Th~ Minutes of the last me~t1ng , hav~ng been ctrculated, were 
approved. 

The Governor &nformed the Committee that in the records of the 
Regtstrar ' s Department were some hold1ngs of gtlt-edged stock 
regtstered 1n the namec of 

The Governor then descrtood changes affecttng ~ullens ~nd Co, 
the BanK's brokers, whtch were due to be announced the following 
wPek. Mullens would, 1n due course , be JOlning a ftnanctal 
conglomerate 1nclud1ng Warburgs , Rowe and P1tman and Ackroyd & 
Smithers . When that conglomerate came into be1ng, probably not 
for another couple of ytarr., Mr Althaus, the Government Broker, 
would not be able to continue with them 1n that capactty. 
Moreover, in the future gtlt market there would be no place for 
the Government Broker 1n hts present role. Mr Althaus had been 
1nv1ted to JOln the Bank at that tlrre and had accepted o~r 
offer. ~r Htll, the Floor Dealer currently wotktng for the 
Government Broker, would also be JOining the Bank. Si~ilar 

consideration had been given to Mr Daniel! , the deputy to 
Mr Althaus , but , at Lh&B stage , he fe l t he should remain with 
Mullens . There was , however , some possibiltty that he m1ght 
replace Mr Althaus as Government Broker when the latter rettred 
1n about ftve years' tLme. The Chancellor hed been advtsed of 
the arrangements proposed for the Government Bro~er and was 
content. 
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'r ~lthaus wo~ld b~ placed on Point "A" on )01n1ng the Bank 
although this would tnvolve ~ reduct~on from hts present salary. 

CT I l 
tT ~u 01 The Governor added that so~e enhance~ent of the penston 

contr1bution would h• necessary in order to preservP hjs pension 
expectations and the Committee were content that thts step 
should be taken. 

These moves would have to be announced the follow1ng Thursday 
~hen the announcement aoout M~llens' future plans was to be 
rrad~>. There was some danger of adverse press and market 
comment on the fact that Mr Althaus would tn the 1nterven1ng 

~~ ~o ot pertod be deal1ng wtth the JObber w1th whom Mullens was to 
amalgamate. B~t great care had been taken to ensure that there 
were 1n fact no confl1cts of tnterest; and 1t was hoped that 
the situation would be accepted by the overwhelmtnq ma)orttY of 
the market. 

\ 

The Governor went on to ment1on a meettng w1th the Chancellor 
scheduled for later that day to dtscuss the worktng of ~onetary 
pollcy and the ~.andl1ng of lnterest rate rnovel!!ents. There '"ere 
some differences of Vle~ between the Bank and the Chancellor 
about how a reductton 1n rates mtght best be ach1eved and the 
Committee agreed wtth the Bank's wish to avo1d betng pressed 
into short-term act1on wh1ch could result 1n adverse effects in 
the longer term. 

At the Governor's invttaLlon , the Deputy Governor referred to 
the arb1trat1on proceedtngs between the Bank and the clear1ng 
banks whtch had been menttoned at Court the prevtous week. 

~~ ~-~ Freshfields had accepted the Wlthdrawal of the or1g1nal Counsel 
fro~:~ the case. 
the Bank. 

A new Counsel was being br1efed to reprPsent 
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The Mtnutes of the last meettng, hav1ng been circulated, were 
approved. 

In presenttng a Quarterly Report of the Charit~ble Aopeals 
Committee, the Governor suggested that discuss1on m1ght be 
deferred until the ttem w~s considered at Court and the 
Committee agreed. 

Wtth reference to a Mtnute of 26 Aprtl 19&3, t~c Governor 
remtnded the Com~tttcc that the arrangemen• w crcby the Bank 
~et the costs of rental and maintenance of the accur1ty 
equ1pment at Dunt1sbourne House for Lord Rtchardson were due for 
review. 

During the prev1ous year, payments totalling some E2,500 had 
been made on Lord Rtchardson's behalf, includtng the cost of 

·~ certa1n changes to the system. The recurring charges amounted 
at present to some £1,400 per annum, of whtch around El37 was 
due in November and £1,247 tn March. 

In the Security Off1cer's vtew, the overall level of rts~ to 
those in promtnenl postttons had noc lessened 1n lhe prevtous 
twelve months but he did nol otherwise vary lhe vtew ne had 
expressed the previous year. The Committ~e needed to cons1der 
to what extent Lord Richardson remained in the public eye. 
Whilst recogn1s1ng his many comm1tments elsewhere, Lt could 
nevertheless be argued that the security r1sk ar1s1ng trom hts 
former pos1tion as Governor cont1nued to reduce. 
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It was therefore proposed that the Bank'~ cont11bution towards 
the costs of the security arrangements at Dunt1sbourne House 
should be phased out over four years, w1th the Bank meet1ng 75\ 
of th~ costs of ren~al and matntenance of the security eqUipment 
1n the year to end-June 1965, 50\ the followtng year and 25\ 10 
the year to end-June 1987. Thereafter the costs would be met 
in f~ll oy Lord Richardson. 

After a short dtscussion lhe Committee agreed to the proposal. 

The Co~mtttee considered two ttems on staff matters and 1t was 
agreed to submtt to the Court of Directors:-

(t) Consequ~nt upon the forthcorn1ng rettrement ot the 
Agent at Ltverpool Branch, a Recommendatton of the 
Governors Cor the followtng sentor appotntment, to 
oe made wtth etfect from 1 November 1984. 

! A CRAIK 
ASSIStant tO the Chief 
of the Banktng Department, 
scale 8 

to scale 9, as Agent 
at Liverpool Branch 

(ii) A M1nute of the Committee of Tredsury recommend1ng 
an ex graLia pdyment to 

The Governor then tntroduced a Report of th~ Premtses comrntttee 
and the Commtttee concurred wtth the Governor's suggest1on that 
Mr Galp1n should )Oln thetr Meeting at thl" potnt. 

The Governor remtnded the Comm1ttee that tn Noverroer 1962, the 
Court had agreed that the Prem1ses Cornmtttee should oversee a 
staged rPdPvelopment of NPw Change eo concPntrate the 
Registrar ' s Department in one or two wings of the bu1lding and 
to prepare the rest of the building for letttng. Lord Nelson 
first spoke about the Report and descr1bed the planning for the 
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refurbiShment of New Chang~, 1nclud1ng i~proved catertng 

arrangements, wh1ch th~ commtttee constdered should be of the 

same standard as at HPad Office. The anttctpated overall costs 

were not expected to be out of l1ne with the esttmates 

originally submitted. 

At the Governor's tnv1tat1on, the Deputy Governor then expla1ned 

the problems WhlCh mtght artse 1f th~ programme of redevelopment 

was followed because the proJected phased costs were ltkely to 

exceed the base ltne on cap1tal expenditure butlt by HMT tnto 

1ts Publtc Expendtture f1gures. Although the Bank had never 

accepted ~hat 1ts capttal expend1ture was sub)ect to agreernenc 

Wtth HMT, tt had tn practice not exceeded the uase ltne ltmit, 

largely because of sltppage on some proJects. But t~1s could 

not be counted on as a way of avoiding ov•r~penutng tn the 

future. It might be possible to extend the oveLall programme 

and spread the coat• bul th!s would undoubtedly prove more 

expenstve in the long run dnd would delay the expected return 

from 1ncreased rental income. 

In tne d1scusston whtch followed it was potnted out that :he 

Bank needed to protect tls tnvestrr.ent in the New Change butldtnq 

dnd that the sav1ngs 1n space in the Regtstrar's Department, 

whtch were anticipated, would reduce the charges to HMT for the 

work of that Department. There was a general WlSh to avo1d 

d~lay because of the tnevitab1lity of 1ncreased overall costs. 

The Deputy Governor PXplained that AMT set overall capital 

expenditure guidel1nes W1Lh1n PESC limits across the public 

sector and that HMT seemed not to accept reasons, such as the 

cornm1ttee had advanced, as JUStification for exceed1ng the base 

l1ne. He suggested that there would be mertt tn deCerr1ng any 

formal approach to HMT unttl cap1tal expendtture exceeded the 

base l1ne. Mr Galptn satd tt was likely that sorre tndicattcn 

wo~ld occur at the end of the present f1nanc1al year and 1t 

m1ght be preferable to deal wtth the problem at that ttme rather 

than raise it now. 

The Committee were content with this approach and on that basis 

1t was agreed that the Report of the Premi~e Committee should 

bP passPd to Court for COnSlderatlOn ./~,~ 

~ 3o~~fL.f 
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The M1nutes of che last meet1ng having been ctrculated were 
approved. 

It was agreed that Str Robert Clark , Chairman of the Securtties 

Comm1ttee , should JOin the mePting and, at the Governor ' s 

tnVltation , he introduced a Report of that Committee. 

Sir Robert Clark drew attentton to ~he high level of 

perforrr.ance ach!PVed dur1ng the pertod under revtew, oesp1te 

t~e dtfficulties of 1nvest1ng a fund with no cash flow, 

po1nttng out that 1t was necessary to sell 1n order to make new 

~nvestrnents. He explulned the proposals for vary1ng the 

tarQet range 1n respect of overseas tnvestments mnde neressary 

to meet an increase in the Japanese portfolio and a reduction 

in the US range and ment1oned an approach from the orokers for 

the British Telecom flotation, tnVltlng the Fund to underwrite 

the issue to the extenL of ElO millton. It had been felt that 

thts was :oo large an amount for the Fund to undertake and , 

after some discussion, the comm1ttee agreed that the Jnvestrren: 

,Manager sno~ld apply hts normal cr1ter1a :o the proposal. 

S1r Robert Clark ~ent on to descrtbe the proposal for merg1ng 

the management of the 1nvestment portfol1o of the Staff Pens1on 

Fu nd with that of the Court Pension Scheme w1th the prospect 

that the same 1nvestment dectslons should apply to both. He 

rem1nded the Comrnittea that the proposal would be subJect to 

the approval of the respective Trustees. 
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He potnted out that AppendiX B of the Report contatned a 
cons1derable amount of inve~tment detail and sugge~ted that in 
future 1t might not be thought necessary for thiS lo be 
presented to Court. The Committee concurred. 

S1r Robert Clark then turned to the questton of the broktng 
arrangerrents 1n respect ot Mullens. He remtndQd the Committee 
that Mullens d1d not provtde research expert1se. The 
recommendatiOn ~o replace M~llens had been made before the 
forthcoming ~erg~r had been announced. 

The Deputy Governor said that consideration had been given to 
Lhe phasing out of Mulleno' equ1ty commission income and that, 
because of the long-standing relationship between Mullens and 
Lhe Bank, it was hoped thl reduction could be &oftened by 
retaining Mullens alongside Cazenoves unttl the werget took 
place. 

The Deputy Gove~nor then Sdld that he would like to draw the 
Committ~e·s attention to a more general quest1on ar1s1ng out of 
the proposals to phas e out Mullens' serv~ces. Because of his 
tnvolverrent in Mercury Securllies (which had recently agreed to 
merge with Mullens) Mr Scholey had a direct Interest in these 
arrangemenLs. TO avoAd boLh Lhe substance and appedrance of 
conflict of interest il might not be enough in such a case 
simply that Mr Schol~y should wtthdraw when the question was 
discussed in court: 1t might be appropriate that he d1d not 
even see the papers until a dec1sion had been taken. In these 
particular c1rcu~stances, the problen happ1ly had not ar1sen 
beca~se Mr Scholey was on hOliday and the paper had therefore 
not been sent to h1m. 

Because of the tncreasing tnvolvement of merchant banks in 
stockbroking and the 1ncreasing likelihood of Similar cases 
Involving Members of Court, it might be useful for thP 
Committee of Treasury to constder the general quesl ton. After 
some d1scussion, the Governor 8uggested that it might indeed be 
necessary to draw up some rules to ~eet these sttuations and 
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that it would be help(ul to explore the matter w1tll Couct . 
Th~ committee agreed and reytstered their prellrntnaty v1ew that 
Jl would be preferable in such cases that a Director who was 
involved should not -oee ll1e related paper;:; unL i 1 afler a 
decision had been taken. 

After some further d1scusston 1c was agreed to submit the 
Report of the Securttles Comrnlttee to Court. 

Str Robert Clar~ r~ported that the add1t1onal 1nvestment 
manager being sought by the Bank had now oeen appo1nted and 
would be start1ng work 1n October. 

The Governor informed the Committee that the Deputy Governor 
had been tnvtted to become a Trustee of the Royal Opera House. 
There was usually no ob)ectton to accepting an tnvttatton of 
this kind, provided the Bank's name was not used to gatn 
support for appeals. The Committee were content that the 
Deputy Governor should accept the invitation. 
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Th~ Minutes of the last meet tng having bePn circulated were 

approved. 

The Governor tnformed the Comnittee of an approach from the 
In tttute of BanKers aoout ho!oLng a reception 1n tho Bank the 
follow1ng July for their International Bank1n9 Summer School. 
Th~ Governor sa1d that a stmtlar ~equest had bPen approved 1n 
1979 when the co~rt Room was used, w1th the InstJtute 
meet1ng the cost of food and drtnk and the Bank meet1ng staff 
costs. 

agatn. 

The CommitleP agreed that the Court Room m1ght be used 

Before inv1t1ng Lord Nelson to 1ntroduce the Report of the 
Prem1ses Committee the Governor suggested that Mr GalpLn rn1gnt 
)Oln the rr.eet1ng and the Committee concurred. Lord Nelson 
reminded the Committee that certaLn quest1ons had been raised 
at Cour: when tho Report had been s~bn1tted on 9 August. A 
further paper had been prepared by Mr Galp1n whtch had been 
c1rculated and wh1ch gave the background to the propo$als made 
1n 1982 for the redrvelopmcnt of ~ew Change. He bel1eved th1s 
would satisfy Court and Mr Galpi n confirmed that he had spoken 
to those Members who had prev1ously expressed concern. The 
Committee agreed that the Report and tLs tecomwendottons should 
be submitted to Court tor approval. 
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At the Governor's lnVttatton the Deputy Governor spoke to the 
comntttee about a tortncomtng legal arbttratton between toe 
Bank and the CLCB banks conc~rntng the costs of handJtng 

cheques at the Bankers Cleartng House . The ts~ue was dtvtded 
tnto two parts: whether a presenting bank ' s re~ponstbtlities 

were discharged when a chequ• was presented at tht Clearing 
House or when delLV~ted to the branch where the drawer held his 
account; and, tf dl the Cleartng House, (Which the Bank had 
always contended!, the legal basts for such a concluston. 

Although the Bank's counsel constdered there was a good chance 
of the JUdge upholding the BanK'S view on t~e first point, he 
mtght also find that the arrangements depended stmply on 
extsting contractu~! arrangements and were therefore capable of 
termination at the inoi~tence of the CLCB banks. Thts would 
provtde the opportuntty for the banks to set up new 
arrangements whtch could tn prtnciple include expelltng the 
Bank from the Cleartng House. The Deputy Governor satd that 
tt was a matter for regret that what should have been an 
am1cable arbttratton to settle a point of ban~tng law, snould 
have become (probably at the urging of an over-aggresstve 
counsel) confrontat1onal. It would obv1ously be aosurd 1n 
practice even to constdet expelling the Central Bank from the 
cl~aring. But the fact that the point had been ra1sed made 1t 
necessary to contest 1t . 

As part of our defence tt had been agreed to call D A C 

Nendick , a Deputy Ch1ef of tne Banking Department, as an expert 
Wltness. It had to be adm1tted , however, that although 1t 
should oe easy to show the tnconventence of runntng the 
clearing w1thout the Bank of England 1t ~1ght te dtfftcult to 
show that tt was illegal. 

The arbitratton was eo ue tn camera and .t wa, hoped that it 
would escape public comment. There was tnevttauly some danger 
that the press would get hold of 1t, howevLr. lf they did , 
the dispute could oe presented in a n awkward, even damaging 
way. 
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There wa~ an 1rony 1n the proceedtngs 1n that 1f the Clear1ng 
Banks won the arbitration the result would be C1nancially 
advantageous to the Bank of England. BuL we considered that 
the ~1der effects on the f1nanc1al economy would be 
deleteriOUS. The Deputy Governor proposed to .:~rrange to meet 
th~ Cha1rman of the Chief Execut1ve Officers after the 
arb1trat1on out before the JUdgment was reached to try to 
establ1 h the best way forward wh1chever s1de won. A 
discuss1on followed and the Deputy Governor agreed to kPep the 
CommittPr advtsed of progress. 

The Governor then spoke to the Conm1ttee aoout proposals to 
redecorate the Comm1ttee Room, Ante Room and Otning Room. Th~ 

work would hopefully be c~rrted out by Bank Staff tn the la•e 
summer ot 1985; but Lhe opportun1ty mtght be taken to con<tdPr 

1(,~ a different style and colour scheme. Afler some discusston 1t 
( ~· was agreed to inv1te both Mr Oavid Hicks and Mr John 

Stephantdes to submit proposals for wntch a fee would be pa1d. 
It would be necessary for any proposal to take 1nto account tr.e 
extst1ng decor of the Court Room. 
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COMMITTEE OF TREASURY 

THURSDAY 20 SEPTEMBER 1984 

Present 

TilE DEPUTY GOVERNOR 

SIR !lECTOR LAHIG 

MR BLUNDEK 

The Minutes of the lust mcet•ng hav1ng been c•rculated, were 

approved . 

A quarterl y Report of the Aud1t Committee was 1.1i.d betore the 

C0~1ttee but was passed forward w1thout discuss1on to the 

Meet1ng of Directors. 

'The Deputy Governor sa1d that he . .,l.Shed t o bnng t he Co mnatt:ee 

11'1 up to d<\te w1th dev.,lopm•mts concern1ng the possl.b l e 

pr1vat1sation of che Bank ' s shareholding i n Portals PLC wh1ch 

, had been raised by HMT; he acknowledged Mr Blunden ' s declared 

1nterest i n the matter as a Dlrector of Portals . He went on to 

explain that he and the Chief Cash1er had spoken to Lankester 

at the Treasury on th~ suhject and had explaJned the Ra n k ' s 

cast! against such ~ move. In particular he had mentioned that 

the Bank had gradual ly built up a sharehold•ng Sl ncc Po rtals 

had gone publtc to absorb shares be1ng disposed o f by members 

of t:he Portals fam1!y with the alm of ensur1ng that tho se 

shares and the control o f the company general l y d1d not fall 

1nto undesirable hands; th1s we bel1eved protected us from :ohe 

poss~bility of a take-over of a vital l1nk 1n the prod~ct~on of 

our currency by posatblc foretgn predators . He had .:1lso 

stressed t h e close co-operation that existed tn technical 

developments . A Curthet· point had been made in chat the 

sharea were held by th~ Bank1ng Department of the Bank of 

England . Th1s meant that important consL~tuttonal lSsues 

would be involved 1! HMT were to atte(llptc to determu.e what 

shares the Banktng Department should hold . Lankestet had 

accepted the force of these po~nts but had sa1d that 
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Governm~nt's destre to privatise was strong; arguments on the 

grounds of technical co-operatton stmilar to those we were 

putt1ng forward had not found favour in the defence field for 

example . The Deputy Governor added that 1t was unltkely that 

the subject would be ra1sed in the tmrned1ate iuture but he 

would welcome the views or the committee which he could pass on 

to the Governor who was aware of the debate though un~ware of 

the most recent developments. In the discus~ 1on that followed 

the vlew was expressed that nlthough there ~ere no other 

Stgntf_cant shareholders, the shares rn ight be attrac tive to De 

La Rue or an Amer1can bank note print1ng corrpany. They mtght 

also be attractive to a foreign central bank whose paper was 

suppl1ed by Portals. It w11s also constdered that our pos1t1on 

as the world leader 1n technology could oe Jeopardised by such 

a move and as the ,harchold1ng was only some 29\ w1th a 

monetary value possjbly less than £10 mn , wh1ch would 

presumably revert to the D~nk1ng Department, there was nothing 

to be ga1ned by Government: the issue was therefore one of 

ponciple . 

The Deputy Governor was grateful for ~he v:ews expressed by the 

Co~~Ittee and sa1d that 1f the arguments wh1ch h a d been 

discussed were d1Sm.1ssed by Government he would want to take a 

stand on the quest1on of the Banking Depa~tment's investments. 

'Mr Blunden wondered wht>ther the shares might be purcha!'!ed by 

the Pension Fund , but the Deputy Governor felt thdt s uch a 

course of action would ilsclf raise disturbing quest1ons of 

principle . It should only be considered as d last resort and 

, the debate still had so~c t.1me to run yet . 

The Deputy Governor :tnlormed the Com:tuttee that the Lord ~layor 

elect, Alde::man Tn11ll, had called on the Governor last month 

and mentioned that dur i ng h t s year of offtce he wo uld be 

raiSing funds for two spec.1al proJects, a permanent fo~nda~ion 

!or St Paul ' s ChoLr School and the Treloar Homes, formerly the 

Lon.l Mayor's Children llvmt.!S '"Hampshire. He hdd dlso asked 

if the Governor would con~enL to become a V1ce-P1esident of the 

Choir School Foundatlon. M> this would be an ent.11 el y 

non-act1ve role and one wh1ch would not affect the Bank's 



treatment of an ~ppcnl for the Choir School Poundatlon in as 

much as we customar1ly supported the Lord Mayor's Appeal 

generously , the Commtltce were content that the Governor should 

accept the ~nv~tation on the understanding th~t 1t was in his 

namP , as Governor , nnd not that of the Governor of lhe Bank ex 

offic1o . 

~""'-~ ~~· 
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COMMITTEE OF TREASURY 

TH~RSOAY 4 OCTOBER 1984 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR ADRIA~ CADBURY 
SIR HECTOR LAJNG 
MR BLUNDE~ 
SIR DAVID STEEL 

The Minutes of Lhe lasL meet1nq having been circulaLcd were 
approved . 

The Governor thar.ked Members for their tolerance a~d support 
1n mak1ng chemselvcs ava1lahle on Sunday ntght. He then 

sa1d that he ~elt 1t proper to seek che m1nd of Members on 

-.,(, the subject of Johnson Matthey Ban<ers oeforc ra1s1ng 1t 1n 

e-r-., ' 

1 Court later . In part1cular he suggested that the Committee 

mlqht cons1der some of the problems aris1ng from our 

acqu1s1tion of Johnson Matthey Bankers and suqgested that a 

deta1led analysis of the Bank's supervisory ro]P miqht be 

submltted to Court in twn or three weeks so that Court. could 
,express its views. 

At the Governor's 1nvtta~10n the Deputy Governor outllncd 

three aspec~s 1n particular that arose from the Johnson 

~latthey affa1.r. He cxpla1ned tha1:e Johnson ~latthcy Bankers 
~ere an unusual bank as they ~ere me~bers of t~e Gold 

~L Market; there was therefore a need to protect them as the1r 
demise could have resulted 1n the Gold Market rcturn1ng to 

Switzerland . In add1t1on the~r collapse would hnvc put 

pressure on other members of the market whom we would have 

been obliged to support. Secondly Johnson Matthey Bankers 
were a subsidu1ry of a lnrger ~ndustn.al group; Lhls he 
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satd ratsed problems for the future in dealtng wtth 

conglomerates . Johnson M.'ltthcy PLC were however not just 

an ordtnary group as they borrowed gold largely tn the form 

of sight depostts for reftntng. Thts made them ak1n to J 

bank and vulnerable to liquidity pressures 1n th~ same way 

that banks can be . There had therefore been a need for 

ltqutdtty support for the company. Thtrdly he explained 

that every posstble avenue had been explored to ftnd a buyer 

for the bank; the only posstble purchaser had been 

whom, he suggested, mtght ltve to regret 

decltntng the generous terms wh1ch they had bPen offered. 

The Deputy Governor further explatned th~t there w~re other 

tssues that now arose concernlng the Bank's supPrvtsory role 

and there was a nePd to Pxplore tn some detatl where 

mtstakes had been mndP, 1f tndecd they had . The system too 

would need careful examination and may need to be developed 

further with all the tmplicatlons of addittonal resources, 

et~. In particular the Deputy Governor suggested that 

there may be justlf1cat1on for further exam1nat1on oi the 

~ud1t1ng role w1th1n the supervisory system and for 

re-openlng the questton of whether auditors should be 

obl1ged to report to the Bank as well as the compan1es 

concerned . 

The Deputy Governor said that the recent events also had 

implications for our r~latlonships with the Clear1ng Banks 

wh1~h were currently not tn the best of repaLr. There was 

a strong feeling on the1r part that we did not represe'lt 

them as well as we rn1ght to Governr:Jent; and the gereral 

sense they had that the Government was hostile to trem, 

together w1th the f1nanc1al burdens wh1ch had LPcn placed on 

them in the last BudgPt were not conduc1ve to thPlr lenn1ng 

us support when requ1red. 

F1na1ly the Deputy Governor explained that we now owned a 

conglomerate . We had no previous exper1ence ot anything on 

thi• Jcalc; other broadly S1m1lar 1nstanccs had been in a 
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W.lnd-down sltuat.lon wh1ch need not be the case WlL~ Johnson 

Motthcy Bankers. There would be problems 1n ma1nta1n1ng an 

arm's length relat1onsh1p and a need to adopt a fatrly 

neutral stance in cons1der1ng how we ~ould eventually 
extricate ourselves fro~ ownershtp; there was a need to 
cons1dor the 1rrpltcat1ons for other parties, 1n particular 

the Gold Market and the parent company. 

In thiS connPCtlon the Governor said that there had been 
some approaches from potential purchasers 1n the last two or 

' three d11ys. He went on to descrtbe the not altogether 

"( '2-., L favourable response from the Clear1ng Banks when seek1ng 
thelt support, a fact that had not been well rece1ved by the 

Chancellor. For the future he sa1d that there m1ghl be a 

~~•0 need to work out an understanding with the Cleartng Banks 
for fu~ure occasions poss1bly involving an agreed formula 

,tor the1r comm1tment. 

1" 'lO 

L 

In the discussion that followed 1~ was accepted that any 
formula seeking to establish a commitment from the Cleanng 

Bankers ~1ght 1nv1te them to challenge the need to mainta~n 

large depos1ts Wlth the Bank from which we denved 1ncome. 
The c1rcumstanccs o! thlS case also highl1ghted the strong 

argument for the Bank to mainta1n resources 1ndependent of 
Government 1n order to respond pos1t1ve~y when the need to 

take the respons1b1llty arose. It was also noted that 
consideration was be1ng g1ven to the p~esentat1on of the 

acqul&ltiOn of Johnson Hatthey Bankers 111 the Ba'lll.'s 

accounts. 

In d1scuss1ng the Bank ' s supervisory role 1t was emphas1sed 
thal but for the ex1st1ng superv1sory provisions the 

s1tuat1on concern1ng Johnson Matthey could have been very 
much worse, nevertheless . the need for urgent consid~r~t1on 

of our stnwdrdship •n this respect was accepted: future 
press reaction from cert~in quarters on this aspect of the 
aff<dr m1ght be adve1 <:e. 
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The Deputy Governor drew Members ' attent1on to lhc 

d1ssatlsfactton be1ng expressed by a number of the larger 

shareholders 1n Johnson l-latthey PLC ... ·ho were concerned about 

:2~1, the terms of Charter Consolidated 's role . The Governor 

sa1d that. Klctnwort. Bcnson were advtsing other shareholders 

about. posstble alternative arrangements with Charter 

Consol1dated wh1ch would reduce the potent1al equ1ty hold1ng 

of Charter Consol1d~ted 1n Johnson Matthey PLC . 

Ftnally, the Governor expla1ned that the Chancellor would be 

report1n9 the suhject to Cabinet today hav1n9 been br1efed 

by HMT Wlth whom Mr Qu1nn had had lengthy talks. 

so 
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COMXITTEE OF TREASURY 

THURSDAY 8 NOVEMBER 1964 

Present 

A Full Comm1ttee 

The Mlnut~s of th~ last m~eting , having been Circulated , were 

o~pprov~d . 

Al the Governor ' s suggestton, it was agreed that Mr Galpin 
should join Lhe meet ing to i ntcoduce a Report on lnformataon 
Systems. lie descubed to the Committee the growing 
technology in a l l parts of the Bank and the human pcoolcm~ 
wh1cn could ar1se fro~ the introduction of such technology . 
Concern was 1ncreas1ng at the rtsing proporc1on of costs 
comm1tted tn thts area . Ttghcer control of both development 
and expenditure was constdered necessary and the inVolvement 
of the Expenditure Committee would oe a useful way of g1vtng 
d1rec~10n to the d1vers1fted structure wh1ch was no~ emerg1ng. 

' The proposed system , wh1c~ mtght take some t1me to set ~F, 

would become more effect1ve once a charg1ng sy tern for 
computer serv1ces , now under development , was tn place. 
Given the tnportance of the hu~an aspect and the s1ze of tne 
RegJstrat ' S Department ' s Information Syste~s requ1rements , tt 
was OeJng pzoposed that the Chairmen of the Staff and 
Reg1strar ' s D~partment L1a1son Committees attend ~eettngs of 
the Expendtture Co~nittee on a regular bas1s; and a change t:o 
the Lerms u! tef~r~nce of the latter Committee was 
recommended. After a short discussion, the Comm1tlee agteed 
that the Report and i ts rccomme ndat 1o n for changes i n the 
terms ot re f er~ nce of the Expendlture Commltlee should be 
subm1tted to ~ourt for approval. 
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' The Deputy Governor then spoke to che Commtttee, at th~ 

Governor ' s lnVttatton, about an announcement exp~cteo to be 

~" " made by the Chancellor lh• follow1n~ Monday concerning the 

l&Sue of the nPw £20 note, the demonetising of the ~p coin and 

',the withdrawal from circulation of then note. Whilst a 

f1rm decis)on about Lhe future of the El note Pnded 

uncertainties and ambigUities and was tnereforE welcome , there 

were impltcattons for staff1ng at the Printing Works. lt 

would be necessary to re-open the severance scheme and 1t was 

, hoped tha~ redundanc1es could be avoideo. 

In the d1scuss1on whtch followed It was pointed out that tne 

El co1n was d1sltked by the public and the Withdrawal of the 

El note would be very unpopular . The ant1c1pated savings 

were questioned buL 1t was stated that once the coin was 

1ssued no further costs would be 1ncurred . The Governor 

1nformed the Commlttee that the Chancellor had asked him to 

speak to the bank Cha1rmen on this matter and to enl1st their 

support for publtCltY 1n encourag1ng use of the El co1n. 

The Governor then descnbed to the Comnnttee a meettng he Lad 

had Wlth :he Chancellor concerning Johnson Matthey Bankers. 

They had fust diScussed che letter w1.1cn the Chancellor had 

recetveo from Or Davu.l OWen. The letter contained a number 

o( false assumptiOns and the Chancellor had ~xptessed htmself 

as content that th~ Governor should respond dtr~c~ly Lo 

or owen . It had also been agreed that the teply snould oe 

made publtc. The Governor had spoken to the Chancellor about 

the proposals for Inderrn1t1es (wr1cn had suosequently been 
I 
agreed with the banks ) and had also Informed lllm tha" the 

Bank's report on posSlble changes 1n banktng superVlSlon wo~ld 

, be ready Nlthtn the we~k. He went on to explatn to the 

Commtttee the ltkely extent of the Bank's ltabtllttes and the 

D~puty Governor then spoke about the negot1at1ons over the 

lndemnities and the attempts to share the llabtltty. 

Although the cleartng banks had been resistanl to the 

proposals , they had, as a result of the d!scussJons, agreed 

to some increase 1n thetr share. The Comm1ttee noted HMT ' s 

w1sh not to be tn ol~~d tn the affair. 



COMMITTEE OF TREASURY 

THURSDAY 13 DECEMBER 1984 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR ADRIAN CAOBURY 
SIR HECTOR LAING 
MR BLUNDE~ 
SIR DAVID STEEL 
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Th~ Minutes of the laot Meeting, havtng been circulated, wore 

approved. 

Wtth reference to a Mtnutc of 7 Aprtl 19&3, tho Governor 

cpoko to the Comntttee about a further approacn for support 

from ~he English-Speaklng Unton. The Chatrman of the ESU 

had recently wrttten to Mr Blunden reporttng on the progress 

made at reshaping thetr financial structure and, at the 

Governor's invttation, Mr Blunden explained that a study nad 

been undertaken by Sir Hugh Jones. His report broadly 

followed the advtcc given earlier by Sir Jasper Hollom and 

the ESU were advised lo ;~11 all their property with a vtew 

to either looking for other, more economtc property or 

sharing the premtses presently occupied by the Royal 

Commonwealth Soctety. It would take some ttme for the ESU 

to reach a deciston and mean~htle they sought help from the 

Bank to meet their cashflow proolems. 

In Mr Blunden's opinton support for a further year would be 

appropriate and he recommended that this should be £750, in 

ltne w1th the earlier level of contribution from the Bank. 
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It was however suggested that the ESU might ftnd an 

tnterest-free loan preferable to a donatton and ~fter a short 

dtscussion it wa3 agrP~d to offer the ESU the choice of a 

donatton of E750 or an interest-free loan of £7 , 500 for one 

year. 

The Governor then advised the Committee that the Bank had 

been approached by the Accountants who had been appotnted by 

the H1gh Co~rt to act as Receiver for 

, to open current and deposit acco~nts: a 

clear1ng bank *htch had bePn approached had decltned. The 

·~ Bank felt it had a puhltc duty to meet the request; but the 

Chancellor, when tnformPrl, was very anxious about the 

poltttcal irnpltcations and the possibiltty that the 

Government might be seen to be involved in some way. The 

Governor had pointed out that the Bank was princtpal banker 

to the High Court but the crancellor had pressed hts 

Ob)ect1ons and had acked 1f ano~her bank mtght be persuaded 

to take on tne account. 

The Governor reported that another oank had subsequently been 

approached and had agreed to provide an account; but because 

of arrangements already made to recover funds from 

, which the Recetvtr was anxious not to dtsturb, 1t 

would be necessary for lhe funds to be passed through the 

Bank's books. 
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COMMITTEE OF TREASURY 

THURSDAY 31 JANUARY l9bS 

Present 

THE GOVERNOR 
THE DEPUT~ GOVERNOR 
SIR ADRIAN CADBURY 
SIR HECTOR LA!NG 
MR BLUNDEN 
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Tr.e Mtnutes of the last ~eet1ng, having oeen ctrcula ~d. were 

approved. Aristng from the Minutes, Mr Blund~n adv1 i~d the 

Commtttee that th~ English-Sp~dking Onion had tak~n uv th~ 

Bank ' s offer of an tnlerest-free loan of £7 , 500 for one year. 

At the Governor's invit8tton, the Deputy Governor spoke to 

the Co~mittee aoout handlinq the Bank's accounts for 1984/BS, 

the proV1S1on for JMB, and for the d1v1dend. It was 

necessary to constder at thts stage the a~ount of the 1nterim 

d1V1dend and he explatned that the formula agreed wtt~ HMT 

allowed for negottattons where circumstances were dee~ed 

extraordtnary. Thts nttuatton obtained, but tt w~s 

considered preferable to calculate the dtvtdend excludtng any 

proviston for JMB. Thts would provide an opportunity to 

underline that the B~nk ' s money , rather than the taxpayers' 

had been put at rtsk oy the JMB rescue. This course might 

draw attention to the Bank' dependence for 1ncome on the 

support of the banking sys t , and the dtgree oL auto~attctty 

with whtch part of thts wa~ passed to the Treas~ry, b~t 1f 

necessary this d1fftcwlty would have to be faced. 

A further possib1l1ty m1ght be to try to 1ncrease the prof1ts 

for the year and the Ueputy Governor wen• on to expla1n now 

th1s could be achieved by wr1t1ng back certa1n prov1s1ons 

1nto the accounts. ll was aqreed that th1s would not be 

helpful when the accounts would be expected to show some loss 

L 
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follow1ng the JMB rescue. After a brief discussion the 
Committee agreed that the pzoposals 1n respect of the 19&4/&5 
accounts should be submilled to Court. 

The Governor then deacr1bed an approach wh1ch the Bank had 
received from Or JamEs Cope, a Member of the Court of Common 
Counc1l, for support for erecltng a statue 1n the Ctly of 
John Wilkes, an 16th ccnt~ry Lord Mayor, Chamberlatn of the 
Ctty of London and Me~bcr of Parlta"'ent. \\1lkes was 

renowned for his part 10 f1ght1ng for personal ltberty and 
free speech and had taken ~ lead in suppress1ng Lhe Cordon 
rtots; but he was also the author of many scurr1lous 
pamphlets. The appeal had been referred to the Comm1ttee of 
Treasury by the Charttable Appeals Committee. After a brief 
dtscussion the Committee agreed that it would not be 
approprtate to contrtbute to the erection of 3 statue tn this 
particular case and that the approach should be decltned. 

The Deputy Governor thPn spoke to the Com~tttee, at the 
Governor's invttatton, about a request for support from 
Hr Dtck Taverne for tre Publtc Policy Centre. The c~ntre 
was embarking on a study of ~xchange ratP poltcy, and the 
pro)ect, which would include contributtons from Mr Oow, a 
former Dtrector and Mr s~ngster, a former Senior Offtctal, 
was considered ttmely and worthwhile. Mr Tavernu had 
establlshed a good reputdtton with the Inst1tute of riscal 
Studtes and it was agreed that general support for the Centre 
to the extent of £2,)00 a year for four years would be 
approprtate. In thtG conncctton, the Deputy Governor also 
menc1oned a proposal to brtng before the Comm1ttee each y~ar 
a lt~t of sim1lar donattons, pa1d from the Economtcs Otvision 
budget, tn order that the Commtttee should be aware of the 
Bmnk ' s contribut1ons tn thts area. 
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COMMITTEE OF TREASURY 

THURSDAY 7 FEBRUARY 1965 

Present 

A Full Corrmttlee 

The M1n~tes of the last meettng, havtng been ctrc~lated, we~~ 

approved. 

The Governor ~poke to the Comm1ttee concerntng the Bank's 
support operat 10ns. Members had before them coptes of 
corre~pondence and the Governor drew attention to the 
stgn1f t cant points 1n a letter which he had sent to the 
Chancellor on 2 November 1983. The understanding reached at 
that t1me had h~ld good unttl recently when the cnancellor had 
wrttten propostng fundamental changes. The letter had 
obvtously artsen out of the JMB affair and parttcularly 
perhaps the placement by the Bank of £100 mn on deposit wtth 
JMB. The Chancellor's letter had been dtscussed wtthtn the 
Bank and the Governor invtted the Corrmtttee to constder a 
draft reply ~htch, wtth the Commtttee's agreenent, he wtshed 

to s~bmtt to Court. 

In the ensuing d1scusston 1t was emphasised that the plac1ng 
of the depost• had been a reasonaole and responstble banking 
transactton and not an expenditure of publtc funds. The Bank 
had an obltgatton to undertake support operattons where such 
steps were constdered necessary and it would be operattonally 
tmposstble for the Bank to fulfill that obligatton 1f 
responsibility for such matters was divtded. It was agreed 
Lhal the proposed ftrm ltne reJecting the Chancellor's 
proposal~ ohould bL ma1ntained and that , subJect to some mtnor 
drafti ng ~lterat1ons , the reply should be submitted to Court 
for con~tderat1on. 



The Governor then tnformed the Commtttee that he proposed to 
tntroduce, from 1 March, an addttional Standtng Commtttee to 
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rl[u. CJs be called the Supervtston Commlttee. The n»w commttte<>, 
wh1ch wou·d xam1ne not only policy connected w1th bank1ng 
supervtston , but also thf> gtlt-edged and financtal markets 
areas , would probably meet no more than three or four ttmes a 
year. It was also posstble that there might not be a need 
for the commtttee to becorre a permanent f eature. 
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COMMITTEE Of TREASURY 

THURSDAY 14 MARCH 1985 

Present 

A Full Committee 

The M1nutes of the last Meettng, havtng been ctrculatcd, were 
approved. 

The quarterly Report of the Aud1t Commtttee, 1ncorporat1ng 
the Annual Review of the Committee ' s work and the Aud1t 
Division's programme for the year begtnning 1 March 1985, was 
laid before the Commtttee and passed without dtscusston to 

the Court. 

At the Governor's invttation, the Deputy Governor spoke 
brtefly on a Report of the Commtttee on the Per~anent Control 
of Expenditure ~nd 1t was agreed that the Report be submt t ted 
to Court for approval. 

W1th reference to a Minute of 6 Septenber 1984, the Governor 
advtsed the Commlttee of the stage reached w1th proposals for 
redecoratton of the Ftrst Floor Ante Room, Commtttee Room and 
Dtntng Room. The Governor had been part1cularly concerned 
that the Ante Room should be made more comfortable. Largely 
on the grounds of ttme and cost, only Mr John Stefan1d1s had 
been consulted and he had produced an imagtnattve and 
attract1ve scheme. Although no ftrm figures were avatlablc, 
£200 , 000 was menttoned as a very broad estimate of the cost. 
The possib1lity of including the Court Room 1n the 
rl!decoralton programme was discussed but tl was ag1eed tl\al 
it would be more convenient to wait unt1l the other rooms had 
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been completed. In any event, the view was taken that in 

any redecoration of the Court Room the exist1ng colour 

schemes should be retained . 

The Governor then invited the Deputy Governor to speak about 

an approach for funds from the Un1versity College of North 

Wales Centenary Appeal. This had come from 

Professor Revel! , Director of the Institute o f European 

F1nance at Bangor. The Institute hoped to raise £400,000 to 

meet the salaries and expenses for seven years of a full-time 

Profess1onal Director , Research Fellow and Research 

Assistant . 

The Deputy Governor spoke of the high regard felt for 

Professor Revell and for the work u~dertaken by the Institute 
in the field of research, teaching and comparative stud1es on 

bank1ng. Several of the Bank's graduates had been sent 

there to do an MA in Financial Econom1cs. He went on to 

descr1be the level of support wh1ch had been g1ven to a 

number of similar organisations and proposed that the Bank 

should contribute £2,500 a year for seven years. This was 

agreed. 

Some further d1scussion developed about the lack of adequate 

l1nks between the banking community and academic areas. 

These were considered to be less than in many other countr1es 

and 1t was felt that there was scope for encouraging closer 

ties. 

The Governor the n raised with the Committee the involvement 

with JMB of Mr Galpin, who had been Chairman since the rescue 

operation on l October 1984 . It had added cons1derably to 

Mr Galp1n' s responsibilities and workload and , although 

others from the Bank had also been 1nvolved, he had also 

conttnued his JOb as an Executive D1rector . The Governor 

proposed that he should receive a spectal payment from the 

Bank tn recogn1tion of hts work covertng the six months to 

the e nd of March. After some discussion the Commtttee 



61 

agreed that thts should take the form of an ex grat1a pay~ent 

of £5 , 000 , subJect to tax. Any later payment would depend 

on the e xtent of Mr Calptn ' s further tnvolv~ment wtth JMB. 

Wtth re ferenc e to a Mtnute of the prevtoue Meettng, the 

Governor satd there had been no reaction to his response to 

the Chancellor ' s proposals on support opPrations and that tt 

was unltkely that any furthPr steps would be tak~n following 

the exchange of !Potters. 



CO~L~ITTcE OF TREASURY 

THURSDAY 28 MA!~CH 1985 

rrcscnt 

TIIF. DEPUT¥ GOVERNOR 
LORD NELSON 
SIR AORTA~ CADBURY 
SIR HECTOR LAI~G 
MR BLUNOEN 
MR SCHOLEY 

Mr Gdlpln was also 1n dttendancc. 

The Minutes of the last mcettnq, hav1ng been circulated, were 

approved. 

The Deputy Governor spoke to the Comml.ttee about the Personal 

l~ ACCident Insurance policy for Members of Court and thelr w1ves 

travelllnq on Bank bus 1ncss and 1 t '"'as agreed to rene"'' the pol1cy 

on the same terMs, leav1ng the level of benef1ts unchanged. 
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The Deputy Governor also explutned the lrnpltcatton that ~he 

changes 1n the National InsurRnce contr1but1ons announced tn the 

Budget would have for the Bank. He expla1ned that the cost tn a 

tull year would amount to some E750,000 at Head OfC1ce and £28,000 

ut the Printing Works although the effect on the cash ltmlt was 

likely to be only ot the order of £100,000, overall. 

l~lth reference to a r.unute of 31 Januaq•, the Deputy Governor 

expla1ned that the 1nter1rn payment 1n l1eu of dtvldend was due on 

4 Apr1l. It had beer agreed that ~he costs of the rescue of 

Jotmson Matthey Ban~ers should be borne :ully by the Bank and thus 

the d1v1dend payrrent to H M Treasury \oiould oe based on the Bilnk's 

proht as it would othl'rwu;e have been 1n the absPnce ol .lohnson 

Matt hey. An operat1ng proflt fot· 1984/85 would, assumtng 

corporation tax at 45% y1eld a d1vidend of about £25 mtll1on, 

ono-lhird of which would be payable as an inter1m d1v1dond. The 

Committee agreed that the proposal to pay the sum of E8 mlllion to L < M Tccamy '" Heo of dmdeod oOoold 90 fa<WO<d <o coon. 
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The Deputy Governor then informed the commtttee that arrangements 
had been made for t~e tndemnity in respect of Jonnson Mattney 
Bankers to be stgned the !ol ow1ng day. He explatned some of the 
dtfftculties that had artaen in negotiating the document ~nd 
oulltned some of the imporLant ~spects of the indemnity which was 
for £150 mtllion, avatlable Lo cover losses of pttncipdl and 
funding costs , of whtch the Bank ' s share was £75 millton. 

The tndemnttors had not unreasonably been concerned fot the need 
to receiVe taY. reltef for thett tndemntty payments and the Inland 
Revenue had conftrmed that thts would be available Wttbtn the 
confines of tax legislatiOn once th~ 1ndemn1ty was stgned. They 
had also sought control over the sale of Johnson Matthey Bankers 
tn part or in whole. However desptte pressure on this potnt the 
Bank were free to dispose of any part of Johnson Matthcy's 
bu~tness , other than the loan book , without the ~grecmcnt of the 
indPmnitors. The question of the sale of the Bank ' s shareholdtng 
tn JMB would be dealt wtth in the Side Letter whtch also addressed 
other 1ssues which tt was thought should not form part of the 
legal documents. 

The Deputy Governor then went on to explaLn that appltcation would 
be made shortly to thP Regtstrar of Companies to extend Johnson 
Matthey's accounttng year to end-June. Thts would enable certain 
loans which might, up to 30 April , be designated 'doubtful" 

-~ advances to be included 1n the present accounting year, although 
he pointed out that there was an incentive for Johnson Matthey 
Bankerc not to designate loans as "doubtful" where there was an 
expectancy of full recovery as the profit margin on •good" loans 
could cover Johnson Matthey Bankers' overheads whtch were not 
covered by the indemnity. 

After some dtscussion 1t was agreed that the tndemntty sho~ld go 
forward to Court for formal approval before stgnatute. 

Pt nally, Lhe Deputy Govetno& PXpressed his gralttude to Mr Mallett 
~ for his ach1evement in brinq1ng the indemnity to this stage 

de~ptte the very dtfftcult ctrcumstances surround1ng 1t. 
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COMMITTEE OP TREASURY 

THURSDAY 25 APRIL 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR HECTOR LAING 
MR BLUNDEN 
MR SCHOLEY 

The Minutes of the last Meet1ng, hav1ng bePn circulated, 
were approved. 
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A report of tne Staff Commtt~ee on the Chtef of Corporate 
servtces' annual report on Salary PoliCY and Fr1nge Benefits 
and on a report of the Standtng Committee on P~nsions was 
la1d before the Comm1ttee. [t was agreed that the report 
should be suom1tted to Court Without dtscusston. 

At the Governor's lnVitatton, the Deputy Governor spoke to 
the Committee about the Circumstances lead1ng to the 
secondment to the Hong Kong Government of D A C Nend1ck 1n 
Septembe1 , preparatory to hts appotntment as Secretary of 
Monetary Affairs the follow1ng March. He apolog1sed that 
an annount:t?Jnent had already appeared in the press that 
morning but the Hong Kong Government had asked the Bank to 
agree to thlS 1n order to meet certa1n of their o~n 
deadlines. He also explatned that they had asked for 
someone of NendlcK's cal1bre to ftll the posttton until a 
local man was ready for the task. It had been considered 
1mportant to help tn this matter. 

As a consequence of th1s secondment, 1t was proposed to 
appotn~ , an Advtser, Banktng Department 
(Point Cl to be a Deputy Ch1ef of the Banklng Department and 
a Deputy ChtPf Cash1er , w1thout promotton. It was 
explatned that had been promoted Lo Potnt C the 
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1,0 0 , prev 1ous September when tak 1ng 1..p hls present post. It "as 
otr,<&- C~ agreed that a recommendatton of the Governors Cot 

appotntment be submttted to CourL [or ~pproval. 

In present1ng the annual report on donataons of the 
Charatable Appeal- Commttle~, the Governor s~ggesled that 
dtscusston mtght be deferred unttl the 1tem was constdered 
at Court and •he Committee agreed. 

Wtth reference to a Minute of 31 January, the Deputy 
Governor, at the Governor's tnvtcaLtOn, Introduced a ltst of 
donat1ons of a non- tJrttable nature made by the Bank durtng 
the year. The llol, lOptes of wntch had been c1rculated to 
Members , covered all such donations rather than JU~t those 
made from the Economics DiVJSton Budget. He explatned some 
of the more significant ttems and a short dtscusston ensued. 



COMMITTEE OF TREASURY 

THURSDAY 9 MAY 1985 

Present 

THE GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
MR BLUNDEN 

The Minutes of the last meeting , having been circulated, were 

approved. 

The Governor spoke about the background to Lhe proposals lo 

recapitalise Johnson Matlhey Bankers which had been mentioned 

al Court the previous week. It was agreed that Mr Galpin 
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should join the meeting and he explained the steps that needed 

to be taken in order to meet the deadline of 30 June for the 

publication of JMB ' s accounts. These included an 

extraord1nary general meeting of the company the next day and 

an approach to the Courts the following week. The proposal 

had been for the ex1sting share cap1tal to be written off 

against the deficit on reserves and the ElOO mn deposit 

reclassified as capital by converting E75 mn inlo equity and 

£25 mn into loan stock. 

The committee agreed that recapitalisation was necessary but 

the basis for this had not been settled. Concern was 

expressed at the size of the capital proposed. There had 

been adequate capital earlier for a larger loan book and 

Banking Supervision Division, who had advocated a tolal of 

ElOO mn, had not satisfactorily substantiated this figure. 

Because of the t1me constraint , it was suggested that the 

level of equity capital should be agreed and presented to the 

Courts and that a dec1sion on the extent of the balance should 

be deferred for further consideration. 

Mr Galpin said that the Courts would require a letter from 

Banking Supervision Division that JMB was adequately 

capitalised and proposed , as an alternative , that the £100 mn 
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capital be converted i nto £50 mn equ i ty , £25 mn Redeemable 

Prefer e nce Shar es a nd £25 mn loan stock . The Governor 

suggested that it would be helpful to have adv i ce from 

, a Senior Manager , Bank ing Supervision Division and 

he joined the meeti ng . described the examination 

that had been carried out on the proposals a nd explained the 

basis for the Div1sion ' s recommendat i on of £100 mn , with 

particular reference to the weighting of assets a nd to the 

risk assets ratio . The i r appr oach had been consistent with 

that applied to banks of a simila r size. 

Af ter further discussion i t was agreed to recomme nd to Court 

that the £100 rn n deposit should be reclassified as capital but 

that the d1vision of this should be lef t for consideration by 

Court . 
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COMMITTEE OF TREASURY 

THURSDAY 16 MAY 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
MR BLUNDEN 
MR SCHOLEY 

The Minutes of the last Meeting , having been circulated, 

were approved. 
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A Report of lhe Committee on the Permanent Control of 

Expenditure was laid before the Committee and passed without 

discussion to the Court. 

In introducing the Accounts and two papers concerning 
Johnson Matthey Bankers for inclusion with the Annual Report 

and Accounts, the Governor indicated that the 

recapitalisation of JMB, announced earlier in the week, had 

been well received by the Press. He then informed the 

Committee that he had agreed with the Chancellor that 

comments on JMB should be included in the Report and that 

publication would be timed to coincide with the Chancellor's 

statement to lhe House on the report of the Governor ' s 

Review Committee; this was expected to be 4 June. He then 

invited the Deputy Governor to speak about the Accounts and, 

after attention had been drawn to some of the salient 

points, iL was agreed that the Accounts should be submitted 

to Court for consideration. 

The Deputy Governor then introduced the two papers on JMB, 

one concerned with events leading to the rescue and the 

other an account of the subsequent stewardship of JMB. In 

apologising for the delay in circulating the papers, he said 

that Messrs Freshfields had raised a matter of substance in 
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respect of the first paper. If legal action was taken 

against the Auditors, there was a strong risk of JMB being 

joined in the suit with them and 1t would be necessary to 

take particular care over the words to be used. 

A number of amendments had therefore been made to the paper. 

The Committee agreed with these but suggested a number of 

further alterations to the text to reduce the possibility of 

misrepresentation when the Annual Report was published. 

Because the papers were linked and because only part was for 

reporting under the Banking Act , it was proposed that they 

might be published as one annex , divided into three 

sections , covering the events leading up to the steps taken 

in October 1984 , the subsequent management of JMB and the 

reason for the rescue . This was accepted and there was 

further discussion on the content of the papers, including 

the likely Press reaction following publication. 

I (_. 
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COMMITTEE OF TREASURY 

THURSDAY 30 MAY 1985 

Present 

THE DEPUTY GOVERNOR 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR SCHOLEY 

The Minutes of the last Meeting , having been circulated, 
were approved . 

The annual report of the Debden Committee and the audited 
accounts of the Pr1nting Works for the year ended 
28 February 1985 and a report of the Staff Committee on the 
increase to be awarded in pensions and allowances paid from 
the Staff Pension Fund were laid before Lhe Committee; it 
was agreed that they be passed to the Court without further 
discussion . 

At the Deputy Governor ' s invitation, Sir Adr i an Cadbury 
introduced proposals for increases in the pensions of former 
Governors and Executive Directors. He reminded the 

~o• Committee of the agreement the previous year to bring these 
into line with the Staff Pension Fund in respect of both 
timing and administration and it was agreed to recommend to 
the Court of Directors that -

L 

1 The annual pensions in payment to former Governors 
and Executive D1rectors and to the widows of three former 
Executive Directors be increased , with effect from 1 July 
1985, by tho amount of the increase in the Retail Prices 
Index for the twelve months ending 31 May 1985 . 
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2 The annual allowance paid to Lord Richardson from the 
Court Pension Scheme under special arrangements which 
were approved by Court on 10 February 1983 be increased 
in accordance with those arrangements and the ex gratia 
allowance in payment to him be increased by the amount of 
the increase in the Retail Prices Index for the twelve 
months ending 31 May 1985 both w~th effect from 1 July 
1985. 

The Deputy Governor then spoke to the Committee in terms of 
a paper circulated to Members concerning the design concept 
for the next series of Bank of England notes to be issued in 
the early 1990s. He mentioned that although the five 
personalities from British history who had been proposed by 
the Note Issue Steering Committee covered the expected range 
of notes up to £100, no decision had yet been reached on 
issuing a £100 note, nor had agreement on this been reached 
with H M Treasury. 

He expla~ned that the Debden Comm~ttee had suggested that 
the five personalities should portray British technological 
achievements but this had not found favour, largely because 
the names suggested were less well known or mighL be 
considered contentious figures . However, there had been 
support for including Charles Darwin as the fifth 
personality which would then ensure the inclusion of three 
scientists . These suggestions had been approved by the 
Governor and although the portrayal of Darwin as an old man 
might present some technical problems for the Printing 
works, there was no reason why he should not be shown as a 
younger man. There was some discussion about the 
possib1lity of reflecting British achievements in medicine 
or the inclusion of a woman amongst the personalities but 
the Committee agreed that the names of Dickens, Stephenson, 
Paraday, Elgar and Darwin be proposed to Court. 

L 
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The Deputy Governor referred to an article which had been 

published in the European Edition of the Wall Street Journal 

on 24 May which contained a number of derogatory comments 

purporting to have emanated from Bank officials or 

ex-officials. The article had also appeared in the Asian 

press. There had been serious garbling of certain matters 

which had caused much concern to the Governors and to 

Lord Richardson whose name had also appeared. IL seemed 

clear that manuscript remarks by the Governor on an internal 

memorandum had been made available to someone outside the 

Bank. However , although enquiries had been made of all 

those who appeared to have had a sight of the memorandum it 

had not been possible to find how its contents had become 

known outside. There was a discussion on what 

possibilities were open to the Bank in either refuting the 

comments in the article or minimising their effect. 



COMMITTEE OF TREASURY 

THURSDAY 11 JULY 1985 

Presen t 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR HECTOR LAING 
MR BLUNDEN 
MR SCHOLEY 
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The Minutes of the last Meeting, having been circulated , were 

approved. 

At the Governor ' s 1nvitation , the Deputy Governor spoke about 

an approach for funds from the Chairman of the University of 

Newcastle Development Trust ' s Appeal Committee , seeking 

support to e nabl e them to appoint a Reader in 

micro- electronics on a permanent basis at the University. 

Capital endowment of £245 , 000 was bei ng sought. The aims 

behind establishing the Readership were to develop stronger 

l1aison between the University and industry in the north-east. 

The appeal was not ctrictly charitable nor did it have uny 

specific technical or operational relevance to the Bank; but 

the Agent, who was a member of the Council of the University , 

was kee n for the Bank to contribute and a donation of £500 was 

proposed. 

It was considered that the University was well worthy of 

support and that a contribution from the Bank in this area of 

the country would be appreciated. The possibility of 

approaches from other universities where the Bank had branches 

was recognised but the Committee were or the opinion that 

support i n this case was merited. After a brief discussion, 

it was agreed Lhat a donation of El , OOO be made to the 

University of Newcastle Development Trust Appeal. It was 
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also agreed that Agents should report instances where , in 

their offic1al capacity , they joined a local body which might 

seek funds from the Bank . 

~The Governor then spoke about a proposed senior appointment to 

the staff a nd invited the Deputy Governor to explain the 
background to the proposal . 

at the Board of Inland Reve nue , had recently 

expressed some dissatisfaction with his prospects in the Civil 

Service and had approached the Bank to see if there were a ny 

openings available . He was known to bolh Mr Walker and 

Mr George a nd had come to the latter ' s attention during 

discussions over changes in the tax regimes in the Gill-Edged 

market. It was considered that with his experience , he would 

fil in well with Mr George ' s plans for the Gills area. 

Sir Lawrence Airey had been consulted and had been content 

with the proposal for to join the Bank , although 

was 

apprised of the proposed move . After a brief discussion it 
was agreed to submit to the Court of Directors a Minute of the 

Committee of Treasury recommending that, with effect from 
9 September 1985 -

Board o( Inland Revenue 

to be a Senior Manager 
Gilt-Edged Division, 
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COMM ITTEE OF TREASURY 

THURSDAY 25 JULY 1985 

Present 

THE DEPUTY GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
MR BLUNDEN 
MR SCHOLEY 
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The Minutes of the last Meeting , having been circulaled , were 

approved. 

The Deputy Governor re f erred to the a f fairs of Joh nson Matthey 

Bankers . He first described the background to recent 

discussions between the Bank and Whitehall a nd me ntioned a 

brie f debate due to take place in the House of Commons the 

following day . He then drew attention to the transcript of a 

BBC News item of 23 July , copies of which had been made 

available to Members, containi ng de f amatory statements about 

JMB . A letter to the BBC, drafted by Freshfields , drawi ng 

attention to these statements was discussed and , apart from 

s ome mi nor drafting ame ndme nts , the Committee agreed it should 

be sent as proposed . The Deputy Gover nor then spoke about a 

report that was due from the audi tors of the i ndemnifying 

bank ers which was likely to indicate a sma ller amount required 

under t he first call than had been expected . 
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COMMITTEE OF TREASURY 

THURSDAY 5 SEPTEMBER 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR HECTOR LAING 
MR BLU!'WEN 
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The Minutes of the last meeting, having been circulated , were 

approved. 

1 The Governor spoke about a paper which had been circulated to 

Members summarising proposals of a working party to consider the 

setting up of a wholly-owned subsidiary of the Bank to handle all 

t:T ... JJy commercial printing at the Printing \olorks. 
.::r 7" ,., 

It was agreed that 

Mr Galp~n should jo~n the meeting for this and the remaining items 

and he described how the restrictions of Section 26 of the Bank of 

~b?< England Act 1694 affected not on ly the Printing Works but also the 

"le ~ 

sale of the Bullet~n. This latter could be overcome by using 

BE Services for the account1ng. He explained the need for the 

company , to be known as Debden Security Printing Ltd , and its 

Directors to be wholly i ndepende nt of the Bank. It was proposed 

that the authorised share capital should be £500 , 000 with £100 , 000 

issued , and with powers to issue up to El mn loan stock. The 

company , whose registered office would be at Debden , would employ 

no staff. It was agreed lo submit the working party's proposals 

to Court. 

The Governor informed the Committee that the Chancellor of the 

Exchequer was pressing for the Department of Trade and Industry to 

set up an enquiry under the Companies Act 1nto the collapse of 

JMB. The Bank were opposed to this suggestion because it would 

interfere with the strategy of returning JMB to the private sector 

and would certainly delay that objective. Confidence in JMB 
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would be seriously affected and coul d l ead to its liquidation ; 

The Governor considered that i f an enquiry were a nnounced , it 

would be necessary , in the circumstances , f or the Bank to issue a 

discla1mer of financial responsibility for JMB. 

The Commi ttee discussed the implications of the Chancellor ' s 

proposal and considered a number of arguments to support the 

Bank ' s opposition to i t. 

At the Governor ' s invitation , Mr Galpin spoke about proposals for 

two senior staf f appoi ntment s a nd it was agreed La recommend to 

the Court of Directors that : 

Assistant to the Chief 
Regist r ar , Scale 8 

A Manager, Personnel 
01V1sion, Scale 8 

/.c 
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be Assistant Chief Registrar , 
Scale 9, with effect from 
12 October 1985 , at a bas1c salary 
of 

be Head of the Informat1on 
OlVlSion , Scale 9 , with effect 
from 21 Octgb~r ~985, at a basic 
salary of ---
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COMMITTEE OF TREASURY 

THURSDAY 19 SEPTEMBER 1985 

Present 

THE GOVERNOR 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR BLUNDEN 
MR SCROLEY 

The Minutes of the last Meeti ng , havi ng been circulated , 

were approved . 

A Report of the Committee to Consider the Securities of 

Certain Funds was laid before the Committee and passed 

without discussion to the court. 
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I n introducing a Minute of the Committee concerning two 

sen ior appointments , the Governor spoke briefly about 

measures being taken to streng then and i mprove the 

superv1s1on of banks and other fina ncial institutions , which , 
he proposed to present to Court that day. He touched on 

some of the problems over li nes of responsibility in the 

area of Banki ng Supervision , which had subsequently been 

resolved a nd sa1d that the various changes it was proposed 

to introduce would be a nnounced at a Press conference on the 

following Tuesday which he a nd the Deputy Governor would 

hold. There would be a general statement "on the record " 

f ollowed by an "off the record " opportunity for questions 

and the clarification of any matters of detail . After a 

short discussion , the Committee agreed to submit a 

recommendation to the Court of Directors that the following 

appointments be made -

With effect from 1 October 1985 -

D A DAWKINS 
Assistant Director , 
Scale 12 , 
Financial Supervision : 
General Division 

to be an Associate Director at 
a salary to per annum. 
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2 With eff ect from a date to be agreed -

J P CHARKHAM (54) 
Senior Official , 
seconded to PRO NED 
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to be Chief Adviser on 
Point 1 B 1 

• 
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COMMITTEE OF TREASURY 

THURSDAY 3 OCTOBER 1985 

Present 

THE DEPUTY GOVERNOR 

LORD NELSON 

SIR ADRIAN CADBURY 

SIR HECTOR LAING 

MR BLUNDEN 

MR SCHOLEY 

80 
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With reference to a M1nute of 14 March the Deputy Governor reminded 

the Committee that it had been agreed to make an ex gratia payment 

of ES , OOO to Mr Galpin in recognition of his involvement as 

... 

Chairman of JMB for the six months e nded March 1985 . He had now 

relinquished his responsibilities after a further six months and it 

was for consideration whether a further payment was appropriate. 

The Comm1ttee agreed that in view of the heavy burden he had 

carried , a second and final ex gratia payment of £5 , 000 should be 

made to Mr Galpin . 

-~~~--- - - - - --
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COMMITTEE OF TREASURY 

THURSDAY 17 OCTOBER 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR BLUNDEN 
MR SCHOLEY 

The Minutes of the Meetings of 19 September and 3 October , 

having been circulated , were approved. 

The Governor informed the Committee that, in preparing the 

White paper for the new Banking Act, HM Treasury had put 

forward a proposal for the formation of a Banking Commission 

as a body which would be ultimately respons1ble for 

supervisory decisions. The proposal had already been 

forwarded to the Prime Minister, subject to the Governor's 

views, for a meeting on 28 October. There was little time 

for consideration because of the wish to include the 

proposal in the Parliamentary timetable. The proposed 
commission would be chaired by the Governor , and would 

include the Deputy Governor , the Banking Supervision 

Director together with a number of Accountants, Lawyers and 

retired Bankers. The aims were to improve accountability, 

remove conflicts within the Bank and enhance the status of 
Supervision. 

There was a feeling within the Bank that more practitioner 

input to supervision would be helpful. On the desirability 

of separation of the function from the Bank there were 

different views. It could be argued that separation of the 

function might help relations between the Bank and other 

banks ; it would also accord with practice in most other 

industrial countr1es; and as there was likely to be a 
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long-term trend towards more dirigiste approach to Banking 

Supervision , further accret1ons m1ght be better added to a 

separate body. On the other hand , both Supervisors and the 

Bank as a whole gained from each other's activities; the 

present system provided an important point of contact and 

information; and it usually proved not too difficult to 

resolve conflicts. 

In framing their proposal , HMT had overlooked a number of 

practical difficulties , particularly with regard to the 

appointment of Commissioners a nd the staffing of the 

Commission. In addition the position of Court would be 

affected by the loss of its statutory powers for Banking 
supervision. It had therefore been suggested that , as an 

alternative , an Advisory Committee be formed , with similar 

composition , bringing outside expertise to bear but leaving 

responsibility with the Court. 

In the following discussion , the advantage for the Governor 

to have such an Advisory body was stressed: the Governor ' s 

position would be strengthened by adv~ce from those with 

practitiOner backgrounds . It was not practical for Court 

to deal with such problems , especially where conflicts of 

interest mighL arise. It was therefore agreed that this 

alternative proposal for the formation of an Advisory body 
should be submitted to Court . 

The Governor then referred to another aspect of the Banking 

Act , in relation to Auditors . BM Treasury were proposing 

that it should be mandatory for Auditors to report their 

findings to the Supervisors without reference to their 

clients. This view was being strongly opposed by the Bank 

and the Committee agreed that a firm stand should be taken 

against this proposal. 

lt.~ 
~,~ 
SI ~t.v t t:~t g,r 
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COMMITTEE OF TREASURY 

THURSDAY 31 OCTOBER 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 

SIR ADRIAN CADBURY 
SIR HECTOR LAING 

MR BLUNDEN 

MR SCHOLEY 

83 

The Minutes of the last Meeting, having been circulated , were 
approved . 

The Governor informed the committee that the Chairman of Portals 
Holdings PLC had asked him if Mr Blunden could remain as the 
Bank's nominee on the Board of Portals after his appointment as 
Deputy Governor . Mr Blunden had indicated that be would like to 
continue and would value the continuing contact. The 
implications of Section 11 (1) of the Charter, which laid down 
that the Governors should render exclusive service to the Bank, 
had been considered. It was felt that there were no unmanageable 
conflicts of interest and this view had been supported by 
Freshfields although it would be necessary for Mr Blunden to 
surrender his fees to the Bank. 

The Chief Cashier had expressed concern over the proposal because 
the line pursued by Portals in the recent past had not always been 
in accord with the Bank ' s views. However , such matters had 
usually come before the Board of Portals Ltd rather than Portals 
Holdings PLC a nd no difficulties had arisen. The Committee 
agreed that it was important to maintain contact and that there 

L 
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would be merit in Mr Blunden remaining on the Board. The 
possibility of nominating an alternate to attend when necessary 
would be explored with the Chairman. Meanwhile the proposal 
would be submitted to court . 

At the Governor ' s invitation , and with reference to a Minute of 
24 November 1983, the Deputy Governor described a proposal from 
the Consultative Committee established to examine Bank support for 
clubs and societies for further support for the Barbican . The 
Consultative committee had recommended that if it were decided to 
give further support it would be preferable to do this by taking 
out corporate membership of the Royal Shakespeare company and/or 
the London Symphony Orchestra which would provide potential for 
official entertainment and opportunities for the staff to be 
offered tickets , rather than by direct donation. It had 
therefore been proposed that the Bank should subscribe to 
corporate gold membership of the Royal Shakespeare Company which 
would provide four top-price seats each fortnight throughout the 
season at an annual subscription currently of E2 , 500; and 
corporate friendship of the London Symphony Orchestra which would 
give discounts and priority bookings at an expected annual charge 
of E450. It was agreed that these facilities be introduced for a 
trial period of one year subject to review next autumn to decide 
whether or not the facilities should be continued in 1987. 

With reference to a Minute of 19 January 1984 the Governor invited 
the Deputy Governor to outline the progress made for the appeals 
for fu nds to support the research project by or oerek Keene on the 
site and neighbourhood of the Bank . The Deputy Governor 
explained the research being undertaken and spoke of the somewhat 
disappointing response to the approaches made to the institutions 
in the area. The original target of EllO , OOO , of which the Bank 
might have contributed between El8,000 and E22 , 000 , was not going 
to be achieved and it was proposed that the sank's contribution 
should therefore be ElS , OOO . 

There was some discussion and it was agreed that a sum of ElS , OOO 
be made available only on the clear assurance from or Keene that 

the reduced overall total would be sufficient to ensure a viable 
project . 
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The Governor then referred to the proposal from BM Treasury for 
the formulation of a Banking Commission which had been discussed 
at court the previous week. A meeting had been held recently at 
Downing Street to discuss proposals on this matter from both the 
Bank and the Treasury . The Prime Minister had indicated that the 
proposals were not too far apart and had asked for the differences 
to be resolved: further proposals from HM Treasury were 
awaited. The Governor also reported that understanding had been 
reached, for the purposes of the white paper , on the level of duty 
to be placed on Auditors to communicate their findings to 
supervisors . 

Finally the Governor informed the committee that he had been 
invited to speak at the AGM of Business in the Community and to 
advocate increased corporate giving to the extent of committing l\ 
of pre-tax profits for charitable purposes. Re recognised that 
this raised sensitive issues and cut across the Governor ' s 
traditional stance of declining to lend his name to fund-raising 
activities and he invited the Committee's views . In the 
discussion that followed , it was thought appropriate that the 
Governor should give support to the proposal that corporate giving 
be increased but iL was felt preferable to avoid suggesting any 
particular level. Emphasis should also be placed on the need to 
provide management resources, as well as donations, and in this 
respect the Bank ' s record of making secondments for this purpose 
was thought to be good . 

I{_. 



COMMITTEE OF TREASURY 

THURSDAY 14 NOVEMBER 1985 

Present 

THE GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR BLUNDEN 

86 

The Minutes of the last Meeting, having been circulated, 
were approveo. 

-

-
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The Governor then informed the Committee that the recent 
aeparture of Mr M J Balfou r had not been marked by a ny 
ktnd of presentation. He was aware that r~plicas of 
napkin rings used in the Governor ' s D1n1ng room were 
presented only to Directors on their departure and that to 
extend this to an Assistant Director would be a departure 
from precedent . But Hr Balfour had be~n the Bank ' s most 
sen1or offic1al at the time of his ret1rement , with a long 
and distinguished serv1ce and he would like to make an 
exception in his case. 

There was some discussion about making gifts on retirement 
to senior officials with long service and it was dec1ded 
that this was a matter for consideration on another 
occasion. I n the meantime it was agreed to present to 
Mr Balfour a replica of his napk1n r1ng . It was further 
agreed that when ret1ring Directors received their replica 
napkin r1ngs, a gift of one dozen napkins should also be 
made to their wives. 

le 
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COMMITTEE OF TREASURY 

THURSDAY 12 DECEMBER 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR SCHOLEY 

88 

The Minutes of the last Meeting, having been circulated, were 

approved. 

The Governor 1ntroduced a Minute of the Committee proposing 

certain changes to the composition of the Standing committees 

and the Spec1al Committee of Court consequent upon the 

departure of the Deputy Governor and the appointmtnt of Mr 

Blunden as Deputy Governor wjth ef[ect from 1 January 1986 , to 

cover the period until new appointments were made to lhe court 

from 1 March. It was agreed to submit the proposed changes to 

court . 

The Governor 1nvited Sir Adr1an Cadbury to introduce a Report 

of the Trustees of the court Pension Scheme wh1ch contained a 

recommendation to make certain changes to the Rules of the 

Scheme relating to deferred pensions. Sir Adrian Cadbury 

explained the background to the changes and it was agreed to 

recommend to the Court that: 

(a) a Member who leaves before Normal Retirement Age and is 

granted a deferred pension be allowed to request that 

provided he is still in employment payment of his 

pension be deferred until such date as he shall choose 

subject to the requirement that this option shall not 

continue beyond age 70; 
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at the date when the pension is brought 1nto payment it 
will be increased on an actuarial basis to take account 
of the period of deferment. 

At the Governor ' s invitation , S1r Adr1an Cadbury then went on 
to introduce proposals regarding Mr Blunden ' s remuneration as 
Deputy Governor from 1 January 1986 and the penston 
a r rangements in respect of his term of office . Special 
remuneration for the pos1t1on of Deputy Governor was presently 
at the rate of £72,950 a year , exclud~ng fee, but before 
decidLng on the level for Mr Blunden it was necessary to 
consider this in the context of p r oposals for his pension 
arrangements. 

Although it would be possible for him to rejoin the Court 
Pension Scheme , the Inland Revenue rules would only allow 
accrual of benefits at half the normal rate because of the 
break in service and funding at the Scheme's current 
contribution rate would produce a surplus in the Scheme . An 
alternative would be for Hr Blunden to be regarded as 
• self-employed • for pension purposes. Inland Revenue rules 
woula allow up to 20\ of pensionable remuneration for the 
purchase of an insurance policy to provide benefits on 
retirement . However , it would be 1nequ1table for Mr Blunden 
to provide this from the present level of special 
remuneration; but it would be posstble for the remuneration to 
be enhanced to a level which, after deduction of th~ maximum 
premium allowable , would leave him with remuneration of 
£72 , 950. The figure for this was £91 , 563. A further 
proposal would provide a death in service benefit by the 
payment by the Bank of a small annual contribution . 

Sir Adrian Cadbury acknowledgea that , prima facie , the f1gure 
for remu neration would appear inconsistent with the 
remuneration of other Executive Members of court but that a 
note of explanation could be provided in the Bank's Accounts . 
In consider1ng the proposals , the Committee expressed some 
concern over the matter of presentatton and after some 
discussion it was agreed that whilst the proposals were 
generally acceptable, they should be put to Court with a view 
to considering alternative ways of providing the pension 
arrangements . 
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Hith reference to a Minute of 31 October the Governor 1nv1ted 

the Deputy Governor to speak to the Committee about the 

research project on the site and ne1ghbourhood of the Bank. 

The Deputy Governor sa1d that he had had a further meeting with 

or Derek Keene, who had satisfied him that the project remained 

viable, despite the generally d1sappointing response to the 

appeal for funds. He conveyed to the Committee the 

expressions of thanks he had received for the Bank ' s help in 

the project and the committee agreed that the contrLbution of 

£15,000 should be made available . 

!t. 

Bank of England Arch1ve (G8/94) 



r.-i :J~M 

C"'f:ll."';J 

C'"( I 11 

r:, lr<;. 

C"f ~,_, 

dX·~ c~'-'-

COMMITTEE OF TREASURY 

THURSDAY 19 DECEMBER 1985 

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
LORD NELSON 
SIR ADRIAN CADBURY 
SIR HECTOR LAING 
MR BLONDEN 

The Minutes of the last Meeting, having been circulated, 
were approved . 

A quarterly Report from the Audit Committee was laid 
before the Committee and it was agreed that it should be 
subm1tted to court Wlthout d1scussion . 

The Governor introduced a Minute of the Committee 
recommending changes to the composition of the Boards of 
four of the Bank's subsidiary companies, namely BE 
services Ltd., Bank of England Nominees Ltd . , secur1t1es 
Management Trust Ltd . and Boublon Nominees and it was 
agreed that it should be submitted to Court . Mr Blunden 
ment1oned that he intended to remain Chairman or Slater 
Walker for the time being . 

The Governor then spoke about the need to establish the 
Central Gilts Office as an office in its own right and it 
was agreed to recommend to Court that, with effect from 
2 January 1986 in the Registrar ' s Depa r tment -

1 Chief Registrar ' s Office (Bank Buildings) be 
disbanded . 

2 Central Gilts Office be created. 
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Mr Blunden having Wlthdrawn , the Governor invited 
S1r Adr1an Cadbury to speak to the Committee about 
proposals for Lhe remuneration and pension arrangements 
for Mr Blunden as Deputy Governor from 1 January 1986. 
He referred to a Minute of the prev1ous week and said 
there had been further discussions with the Bank ' s 
auditors. The arrangements proposed were the most 
satisfactory 1n the circumstances but disclosure in the 
Bank ' s accounts could not be avo1ded. However, he was 
satisfied that the presentation would not cause undue 
difficulty and he provided the Committee with examples of 
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the figures which might appear. After a short discussion 
it was agreed that the Minute be submttted to Court. 
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