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COMMITTEE OF TREASURY

THURSDAY 16 JANUARY 1986

Present

THE GOVERNOR

THE DEPUTY GOVERNOR
LORD NELSON

SIR HECTOR LAING

The Minutes of the last Meeting, having been circulated, were

approved.

With reference to Minutes of 7 April 1983 and 13 December 1984 the
Governor invited the Deputy Governor to speak about a request
received from the English-Speaking Union. The Deputy Governor
recalled that, on the advice of the Committee, an interest free
loan of £7,500 had been made to the ESU. The loan fell due for
repayment on 23 January and they had asked for an extension
because, although the sale of certain properties was well
advanced, they had not reached contract stage. The ESU could
repay the loan but would prefer to extend it until the sales were

complete.

After a brief discussion it was agreed that repayment of the loan

be deferred but for no longer than six months.
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COMMITTEE OF TREASURY
THURSDAY 24 APRIL 1986
Present

THE GOVERNOR

THE DEPUTY GOVERNOR
LORD NELSON

SIR ADRIAN CADBURY
SIR HECTOR LAING
SIR JOHN BARING

The Minutes of the last Meeting, having been circulated, were

approved.

The annual report of the Registrar's Department Liaison
”\E Committee was laid before the Committee and passed without

discussion to the Court.

]

At the Governor's invitation the Deputy Governor spoke to the

Committee about the Personal Insurance Policy for
fembers of Court and their spouses travelling on Bank
business. The policy was due for renewal and, for a slightly

10 02 larger premium, all the benefits could be enhanced. It was
however possible to renew the policy at a lower premium with
some of the benefits enhanced and, after some discussion it
was agreed to renew the policy on this basis and to include
the Associate Directors which could be achieved at no extra
cost. The Committee asked that some clarification should be

obtained about the scale of benefits.

At the Governor's invitation Mr Dawkins joined the meeting to

speak about a request which the Bank had received from the

T %hoz British Museum who were mounting an exhibition on the history
T 14 and design of British banknotes in 1987. The Curator of the
s Bank's Museum had been involved over the previous three years
with developing jointly with the British Museum a synopsis of
the proposed display and the Director of the Museum had
/ approached the Bank for financial support to the extent of
4 £65,000 towards the estimated cost of £150,000.




A guarter to half a million visitors were expected to visit

the exhibition which would provide substantial exposure of a

e o
1 part of the Bank's activities. It was also timed to
e
' ) coincide with a publicity campaign concerned with banknote
Ak awareness. With the Bank providing the bulk of the
s sponsorship it would be possible to maintain an element of
control over the style and content of the exhibition.
After some discussion the Committee agreed that the
- 02 should cover the contribution of £65,000 but should
Iy support from the other banks. It was agr
o the special circumstances of this exhibition some relaxation
O\s of the rules regarding the reproduction of notes should be
allowed.
The Committee took note of a contribution of €10,000 plus VAT
: which had been agreed towards the cost of a video programme
(s being produced for Industry of

~

Chartered Accountants.

Ll .

23 1986 .
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COMMITTEE OF TREASURY

THURSDAY 19 FEBRUARY 1987

Present

THE GOVERNOR

THE DEPUTY GOVERNOR
LORD NELSON

SIR ADRIAN CADBURY
SIR HECTOR LAING

The Minutes of the last meeting, having been circulated, were

approved.

It was agreed that Mr Walker and Mr Galpin should join the meeting.

At the Governor's invitation, and with reference to a Minute of
30 May 1985, the Deputy Governor reminded Members that the
question of the design of the new Series 'E' Banknotes had been
considered previously by the Committee, and subsequently by Court
when a presentation of the proposed new designs had been made.
That presentation had focussed principally on the overall design
for the new notes based on uniform height and varying length
according to denomination. Development work at the Printing
Works had since been carried out on that basis as the present
Series 'D' notes were too large for convenience and a uniform

height would result in considerable savings in production costs.

In the Autumn of last year, the Chief Cashier and the General
Manager of the Printing Works met with representatives of various
organisations representing the blind for preliminary discussions
on the proposed size for the new notes. They objected strongly
to the proposal to adopt a uniform height, arguing that blind
people could only determine the value of a note by checking the

height to their finger length. Although those discussions had
been in confidence pending the Bank's reconsideration of the

issue, this had not been fully kept. A number of letters on the

‘\L
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subject had been sent to Members of Parliament and had
subsequently been referred to Treasury Ministers. It was clear
that the Royal National Institute for the Blind were now planning
to launch an intensive public campaign should the Bank not
reconsider the proposals by 8 April - prior to the next meeting of
their Executive Council. Such a campaign could cause
considerable embarrassment to the Government, especially in the

run-up to a General Election.

The Deputy Governor explained that one of the reasons for
continuing with the proposals was that savings of between £1-2 mn
per annum could result. Additionally, the case for the blind was
not entirely logical in that there would be a transitional period
when two series of notes would be in circulation and the blind
would not be able to differentiate between them by using the
finger test. The Printing Works had, however, developed a pocket
size measure for use by the blind which might be issued to them
free of charge. Mr Walker went on to say that it was already the
intention to adopt stronger colours for the new Series of notes
which would be a great help to those who were partially sighted;

they represented 75% of those registered blind in this country.

In the discussion that followed it was agreed that this was an
emotive subject and that the savings identified were of little
consequence 1n that context. The political implications were
also acknowledged and in response to the suggestion that the
matter be delayed until it was politically more convenient, the
Deputy Governor said that the security of the current note issue
was at risk, and any delay in introducing the new series would be

unwelcome on those grounds.

Although it was accepted that there was a case for accommodating
the needs of the blind, it was suggested that the arguments for
adopting a uniform height might be pursued further by engaging
professional marketing advice to assess the strength of the Bank's
case. It would also be helpful to establish whether the views
expressed by those organisations speaking on behalf of the blind

were, in fact, fully representatxve.
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