irculated, were

Bank of England Archive (G8/95)



The Minutes of the ing been circula wer
approved.

should contribute but that £€2,500 would be a

ed Members

ity Governor up

ruitment matter whic




P /
<. A LZ—QE/"&“

E‘lch'ra._? oL}'fQ Back . B Me f (o9%

Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



Bank of England Archive (G8/95)

Dk moancn




CA

Bank of England Archive (G8/95)



) 4 lA- .

T- /N ( /";&.‘3
S Y, 7 ,4(,,1

Ue ak 577

e
BV

Bank of England Archive (G8/95)



A

Bank of England Archive (G8/95)



o’ 1

Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



Bank of England Archive (G8/95)



7 ,
i A. Z‘M){{‘
A gt Lo L.

=7 (S (%,@ 1088

Bank of England Archive (G8/95)



COMMITTEE OF TREASURY
THURSDAY 7 JULY 1988
Present

THE GOVERNOR

THE DEPUTY GOVERNOR
SIR ADRIAN CADBURY
SIR HECTOR LAING

MR LOEHNIS

SIR DAVID SCHOLEY

The Minutes of the last meeting, having been circulated, were
approved.

With reference to a Minute of 14 April, the Governor reminded the
Commi ttee that they had aareed that, as an architectural feature
of the Rotunda area of the new Museum, an inscription and frieze
should be introduced around the Rotunda, to be supported by carved
stone brackets on either side to carry portrait head sculptures of
Sir John Houblon and himself. During subsequent discussions it
had proved particularly difficult to identify a suitably
appropriate inscription and one which would justify the use of a
head sculpture of Sir John Houblon. As there were no historical
grounds for havinga an inscription around the Rotunda it seemed
sensible therefore to abandon that particular feature but it was
still necessary to consider whose sculpture should replace that of
Sir John Houblon. After a brief discussion it was agreed,
subject to his agreement, that Lord O'Brien should be featured in
this way as he had been instrumental in establishing the original

Museum in the Rotunda.

The Governor then withdrew and the Deputy Governor joined the

meeting.
At the Deputy Governor's invitation, Sir Adrian Cadbury, the

Chairman of the Trustees of the Court Pension Scheme, explained

that under the Rules of the Scheme the Governor was entitled to a
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pension of £19,083,.37 pa. However an alternative calculation
based on the Governor's final salary at National Westminster Bank
and enhanced by the RPI, produced a figure of £20,323.56 p.a. and
the Inland Revenue had agreed that a pension of that higher amount
could be paid. Sir Adrian Cadbury proposed that the Governor be
granted a pension of the higher amount; that in addition the Bank
subscribed 27 1/2% of the Governor's salary to the personal
pension plan and continued to provide Death-in-Service cover from
the Court Pension Scheme; and that the figures be subject to
adjustment to take account of the RPI figure for June, when

publi shed.

It was agreed that a Minute of the Committee recommending these

proposals be submitted to Court.

Sir Adrian Cadbury also mentioned that he had carried out a
further comparison of the levels of remuneration of the Governors,
Executive and Associate Directors with those in similar
organisations outside the Bank and would discuss his findings with

the Deputy Governor in due course.
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COMMITTEE OF TREASURY

THURSDAY 28 JULY 1988

Present

2

ADRIAN CADBURY
HECTOR LAING
R JOHN BARING

munmn
el
e

The Minutes of the last meeting, having been circulated, were

approved.

Following on from the increase in salary for the Bank's Senior
Officials which had been agreed by Court two weeks previously,
arising from a recommendation by Committee of Treasury,

Sir Adrian Cadbury said that it would now be appropriate to
consider the increases in Special Remuneration of the Governors
and Directors rendering exclusive service, as well as the annual
salaries payable to the Associate Directors and Advisers to the
Governor. For this reason the Governor and Mr Loehnis, who had a

direct interest in these matters were not present.

Sir Adrian Cadbury informed the Committee he had written to the
Governor informing him of the results of an updated survey by
Deloittes showing how the top level of Bank salaries compared with
salaries of those at the same level in clearing banks; details

which he also passed to the Committee.

The Committee discussed these findings at some length and it was
agreed that those present, together with Sir David Scholey, should
write to the Governor emphasising how important it was that the
Bank should recognise the extent to which the gap between its top
salaries and those of the clearing banks had widened. Also, that

as Senior Staff moved between the Bank and private sector
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financial institutions it was essential

that the Bank should be able to recruit and
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the public
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The Associate Directors
Mr Cooke
Mr Flemming
Mr Harris
Mr Kent

The Advisers to the Governor

Mr Coleby
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COMMITTEE OF TREASURY

THURSDAY 4 AUGUST 1988

Present
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At the Governor's invitation Mr Kent joined the meeting to bring
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COMMITTEE OF TREASURY
THURSDAY 8 SEPTEMBER 1988

Present

THE GOVERNOR

THE DEPUTY GOVERNOR
SIR ADRIAN CADBURY
SIR HECTOR LAING
MR LOEHNIS

The Minutes of the last meeting, having been circulated, were
approved.

In referring to the Report of the Charitable Appeals Committee
which would be presented at the Meeting of Directors later that
morning, the Governor explained that with Dr Atterton's
agreement, he wished to discuss with Committee of Treasury the
recommendation of the Charitable Appeals Committee that the
Bank should make a donation of £750 to the Kennedy Memorial
Trust. In view of the size of the donations being made by the
Clearing Banks ranging from £1,000 to £1,500 he appreciated
fully the reasoning of the Charitable Appeals Committee in
reaching their decision. However in view of the level of the
Bank's support £10,000 when the Fund was established in
1964 following the assassination of President Kennedy; the
involvement of successive Governors as ex officio members of
the Trust a position he held today; and the wish of the
present Chairman of the Trust to expand the work of the Trust
by raising £1 mn, he felt that the Bank might be rather more

generous on this occasion.

Last November he had explained to the Marquess of Tavistock,
the then Chairman of the Trust, that by tradition the Governor
was disqualified from participating in any active form of fund
raising but nevertheless as an ex officio member of the Trust,
he felt under some obligation to support the Trust's current

/‘ initiative.
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The Committee agreed that in the circumstances it would be
appropriate for the Bank to make a substantial contribution and
agreed that a donation of £5,000 be made. It was further
agreed to recommend to Court that this contribution should be
in addition to the annual budget available to the Charitable
Appeals Committee.

The Governor then reminded Members that at Court on 18 August
some concern had been expressed that Britannia had been
replaced by the Phoenix from the £50 note as the logo on the
recent publication "A window on the Bank of England”. At that
time the Deputy Governor had confirmed that it was the
intention to use only Britannia in future and that the Governor
had agreed a new design for use in connection with the new
Museum.

The Governor then went on to explain the need for a simple
Britannia logo for use in a range of sizes and for reproduction
in a number of different materials for use in connection with
the Museum.

Although Members expressed comments about the Grecian style
helmet and the absence of the olive branch from the
representation of Britannia it was felt that these points were
not sufficient to suggest that work already in hand and
incorporating the new logo should be reversed. The Governor
explained that he proposed to show the new logo to Members of
Court the following week.
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COMMITTEE OF TREASURY
THURSDAY 1 DECEMBER 1988

Present

THE GOVERNOR

THE DEPUTY GOVERNOR
SIR ADRIAN CADBURY
SIR HECTOR LAING

MR LOEHNIS

SIR DAVID SCHOLEY
SIR JOHN BARING

The Minutes of the last meeting, having been circulated, were
approved.

A Report of the Committee on Permanent Control of Expenditure
was laid before the Committee and it was agreed that it should
be passed to Court without discussion.

A Report of the Trustees of the Court Pension Scheme was also
laid before the Committee. The Governor having declared his
and the Deputy Governor's actual interest in the Scheme, it was
agreed that the Report be passed to Court without discussion.

At the Governor's invitation, Sir Adrian Cadbury expressed the
concern of Members of the Committee and Court about the levels
of remuneration of the Governors and Directors in comparison
with those in similar positions in other City financial
institutions, which had been the subject of his letter of
13 September to the Governor. To allow the gap between the
remuneration paid to the Bank's Executive and that paid in other
financial institutions to widen would cause further problems for
the future. The question of top salaries in the City was now a
complex issue with top people in many instances being paid by
results. A survey on the lines of that undertaken by him
previously could not fully reflect the position and he endorsed
/ Court's view that a more extensive survey of comparable rewards

é;)should be put in hand in the coming year.
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Sir Adrian Cadbury also supported the suggestion that a separate
Remuneration Committee of Non Executive Directors, which would
be quite independent of the Bank executive, should be
established as a sub Committee of Committee of Treasury. It
was agreed that such a Committee should be formed and that

Mr Corby and Mr Laird who could bring valuable experience in
this field should be invited to serve along with the current

Non Executive Members of Committee of Treasury: Sir Adrian
Cadbury undertook to approach them.

It was further agreed that any Report emanating from the
Remuneration Committee should be taken through Committee of
Treasury so that the Governors' views could be considered; that
the Secretary of the Bank should act as secretary to the
Remuneration Committee; that Mr Harris should be involved in an
advisory capacity as necessary; and that once the composition
of the Committee was finalised it would be appropriate to inform
Court.

The Governor then explained to the Committee that he had
accepted with regret a request from Mr Loehnis that he should
not be considered for re appointment to Court when his current
term of office expired at the end of February next. The
Governor together with the Deputy Governor and Mr Loehnis had
already considered the names of possible successors to

Mr Loehnis and in view of the difficulties that had arisen over
the Bank's nominee felt it appropriate to consult Committee of
Treasury at this stage.

From a list of candidates who had been identified, the Bank's
choice was Andrew Crockett who had previously worked in the
Bank, joining in 1966. In 1972 he was seconded to become
Personal Assistant to the Managing Director of the IMF and had
subsequently resigned from the Bank to join the Fund's staff
where he was currently Deputy Director of the Research

Department.

_ Although the Chancellor of the Exchequer had accepted the
Governor's nomination, the Prime Minister was not so inclined.
The Governor said that as under the Charter the selection of
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Executive Directors was a matter for Court he felt it important
to take a strong line on this issue to maintain the Bank's
independence. Accordingly he had sought an interview with the
Prime Minister.

The Prime Minister's view was that it would be more appropriate
for the appointment to go to someone with a distinguished record
in public service who was worthy to achieve the equivalent of
Permanent Secretary status. Nevertheless after some discussion
the Prime Minister had accepted that the Governor would go ahead
and appoint Crockett to take over Mr Loehnis's responsibilities
for the international work of the Bank, but emphasised that her
endorsement was required if Crockett was to become a Member of
Court.

The Governor had therefore sent a formal submission to the Prime
Minister recommending Crockett's appointment as a Director and
was hopeful that this would be accepted. If the Prime
Minister's endorsement to Crockett's appointment was not
forthcoming he would be offered an Associate Directorship and a
vacancy on Court would remain which the Prime Minister might
wish to fill by appointing another industrialist.

Committee of Treasury fully supported the stand that the
Governor had taken and felt that there could be considerable
repercussions and complications if Director status was not
accorded to the person representing the Bank and the United
Kingdom in international fora. The Committee also expressed
grave concern lest appointments to the Court of the Bank should
become the patronage of the Prime Minister for public service.
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COMMITTEE OF TREASURY

THURSDAY 22 DECEMBER 1988

Present

THE GOVERNOR

THE DEPUTY GOVERNOR
SIR ADRIAN CADBURY
SIR HECTOR LAING

MR LOEHNIS

SIR DAVID SCHOLEY
SIR JOHN BARING

The Minutes of the last meeting, having been circulated, were
approved.

With reference to a Minute of 1 December the Governor reminded
Members that it had been agreed to establish, as a sub committee
of Committee of Treasury, a Remuneration Committee of

Non Executive Directors to consider all questions relating to
the Remuneration of the Bank's senior executives.

At the Governor's invitation Sir Adrian Cadbury said that he had
invited Mr Corby and Mr Laird to serve on the Remuneration
Committee along with the Non Executive Members of Committee of
Treasury and they had both accepted. It was not proposed to
invite Mr Harris to serve on the Committee but his help and
advice would be sought when required.

The following terms of reference for the Remuneration Committee
were agreed:

"The Remuneration Committee shall consider all questions
relating to the remuneration of the Governors, Executive and
Associate Directors and Advisers to the Governors and report
its conclusions, as considered appropriate, in the first
instance to Committee of Treasury."
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It was further agreed that the Committee should meet for the
first time on 19 January 1989 and should submit its first report
to Committee of Treasury by July 1989. It was also agreed that
Court's endorsement should be sought for the establishment of

the Remuneration Committee.

The Governor, having invited Mr Harris to join the Committee,
explained that as a consequence of the appointment of

Mr Crockett as an Executive Director of the Bank with effect
from 1 March 1989, it had been appropriate to look again at the
terms and conditions of service for executive members of Court

insofar as they related to housing assistance.

At the Governor's invitation the Deputy Governor explained that
in December 1982 and January 1983 Committee of Treasury and
Court had considered the question of loans to directors and had
agreed that the scheme which had been in force since 1973 and
amended in 1976, should be withdrawn as it provided for
borrowing on beneficial terms at a higher level than permitted
under the Companies Act 1980; and for purposes not permitted
under that Act. It had then been agreed that Governors and
Directors appointed to Court in future should be able to borrow
from the Bank only on commercial terms through the Banking
Department, and that a modified version of the existing scheme
which would conform with the Companies Act 1980, should be
retained for existing Executive Directors for housing loan
purposes only to preserve so far as possible the expectations
they had when they were appointed to Court. This scheme had
been modified subsequently to enable subsequent members of staff
on appointment to Court to retain their existing loans

housing, educational, personal or medium term loans. However
it seemed inconsistent with the concerns presently being
expressed about the overall remuneration of the Bank's senior
executives to deny them facilities permitted to directors of

banks under the Companies Act 1985.

It was agreed therefore that Court should be asked to consider

_k the following recommendation:
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1 Existing members of the staff, who as such were eligible
to receive housing loans and who have been, or are in
future, appointed as Governors or Executive Directors,
should be allowed, during their membership of Court, to
increase their Housing Loans to £50,000 at the same
rates as those applying to employees.

2 As the Housing Loan Scheme has for a number of years
been closed to new entrants to the staff, those
appointed as Governors or Executive Directors who have
not been members of the staff, or who have been members
of the staff but have not been eligible for housing
loans, should be eligible for Housing Assistance on the
same basis as employees covered by that scheme to a
maximum of £50,000 subsidised.

Mr Crockett as a former member of the staff could be said to
stradle these two positions, and might therefore be eligible for
either form of assistance. The consensus was however that he
should be eligible only for Housing Assistance, which might well
be more advantageous for him.

The question of providing assistance to Mr Crockett with his
removal expenses was also discussed. This had not been
considered in detail as it was not yet known what facilities the
IMF would provide, but the Committee agreed that the Bank should
treat him generously in this respect.
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