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Tot a l  current expenditure f o r  the year was forecast at 

£ 1 8 6 . 3  mn , an increase of 7% above budget . Personnel costs 

in respect of mortgage subsidies , severance scheme expenses 

and pay were expected to exceed budget by £ 3 . 4  mn . Costs 

re lat ing to Premises and Equipment and Other Expenditure were 

a l so each forecast to exceed budget by £ 2 . 3  mn , in both cases 

largely on account of the New Change modern isation proj ect . 

Profit before provis ions was est imated at £ 1 5 2  mn compared 

with £ 1 1 1  mn the previous year . After provis ions in respect 

of a recent Banking Department error relat ing to the Centra l 

Bank of Iraq and adj ustments brought about by the change of 

accounting pol icy in respect of the Bank ' s  holding of Brit ish 

Government Securities , an operating profit of £ 1 5 5 . 6  mn was 

forecast . Tak ing into account the except iona l d ividend of 

£ 1 2  mn from Minories Finance Ltd , the operating profit before 

taxat ion would tota l £ 1 6 7 . 6  mn resulting in a d ividend a fter 

tax of £ 68 . 6  mn . 

However as a result of the change in the accounting procedures 

for g i lts it was necessary to make a prior year adj ustment 

which wou ld add £ 3 0  mn to investments in the ba lance sheet . 

It was appropr iate to pay a share of these additional reserves 

to HM Treasury and it was proposed to achieve th is by 

increas ing the dividend for the current yea r .  Accord ingly 

the tota l dividend after tax would amount to £ 8 0 . 3  mn and the 

recommendat ion to pay 5 0 %  by way of an interim payment to HMT , 

in accordance with the agreed formula , would be submitted to 

Court on 4 Apr i l . 

Looking ahead to the outcome for the current year , 1 9 9 1 / 9 2 , 
the Deputy Governor antic ipated a further r ise in income with 

expenditure some £ 4 . 7  mn below the outturn f or the current 

year but some £ 3 . 3  mn above the budgeted f igure for 1 9 9 0 / 9 1 .  
However the impl ied level o f  the operating profit wou ld depend 

very much on rea l i s ing the staff savings of some 2 0 0  people 

ident i f i ed in the budget : it was hoped to achieve thi s  on a 

vo luntary bas i s  a lthough some compulsory redundancy could not 

be ru led out . 

Ar i s ing from the f inanc ial report and the forecast for the 

coming yea r ,  Sir David Scholey enquired whether the est imated 

income from rent was based on f ixed or est imated letting of 
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part of the New Change building . In response to questions 

from Sir David Walker , the Deputy Governor a l so undertook to 

cons ider the level of the Bank ' s  insurance s ;  and to compare 

the ratio of our support staff to Banking and EDP staff with 

that of the Bank ' s  external ana l ogues . 
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COMMITTEE OF TREASURY 

THURSDAY 3 0  MAY 1 9 9 1  

Present 

THE GOVERNOR 
THE DEPUTY GOVERNOR 
S I R  DAVI D  SCHOLEY 
S IR DAVID WALKER 
S I R  BRIAN CORBY 
MR LAIRD 

The Minutes of the previous meeting , having been c irculated , 

were approved . 

 

The Governor s a i d  that following the part icu l arly adverse 

reaction to the publ ication of his remuneration in the Annual 

Report and Accounts the previous week , he would welcome advice 

from the Committee . It was a lmost certa in that the matter 

wou ld be ra i sed in the House of Commons the f o l lowing Tuesday 

in Pr ime Minister ' s  Question T ime and br i e f i ng had been 

requested for the Pr ime Ministe r :  it wou ld a l so b e  helpful to 

cons ider what action , if any , the Bank m ight take in advance . 

After some d i scuss ion it was agreed that the Remunerat ion 

Committee shou ld defend robustly its stance i n  estab l i sh ing a 

salary structure based on the princ iple of the rate for the 

j ob for the Bank ' s  Executive and that a statement to this 

e f fect should be prepared , but there was some debate about 

t im i ng the public release of such a statement . It was 

thought that an immed iate voluntary response wou ld be 

i nappropri ate but that a statement might be necessary the 

fol lowing week in response to Pr ime Minister ' s  Quest i on T ime . 

Fa i l ing that , an announcement should be made at an appropr iate 

t ime i n  advance of the publ ication of the Annual Report and 

Accounts for the coming year together w ith an indicat i on of 

the sa lary leve l s . Matters should not be left to emerge at 

the t ime of publ icat ion . 
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