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• Supervisors
• Investigators
• Analysts

• Actuaries
• Solvency & 
accounting experts

• Capital requirement 
experts

• Financial analysts  

• Legal advisors • Authorisation
process

• Regulations process

• Risk assessment 
process

• Supervisory process
• Investigation system 
of governance

• Method & analysis

• Risk supervision
• Reporting matters
• Intern models
• Regulatory matters

20 FTE

20 FTE

25 FTE75 FTE

Senior 
advisors 
and staff

10 FTE



Supervisory process

•Classification
•Supervisory judgement
•Supervisory plan – gross
•Supervisory plan ‐ net

Risk 
assessment

•Investigations
•Detailed analyses
•Ongoing supervision

Review 
activities •Increased reporting

•Increased technical provisions
•Undertaking specific parameters
•Internal model
•Capital add‐on
•Withdrawal of authorization

Supervisory 
measures

Information from ongoing supervision:
Quantitative and qualitative reporting, supervisory college, investigations, analyses and other 

information

Operational plan for FI
FI level risk assessment



Risk and impact classification
 Impact 1 Impact 2 Impact 3 Impact 4 
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Supervision 

 Life & Pension, solo 
(2016) 

Non-life, solo (2016) Group (2016) 

RED 7 (8) 8 (6) 7 (6) 
ORANGE 8 (8) 9 (12) 4 (3) 
YELLOW 19 (19) 71 (65) 4 (6) 
GREEN 14 (13) 37 (41) 1 (3) 
TOTAL 48 (48) 125 (124) 16 (18) 



Ongoing supervision ”red” undertakings

Dedicated supervisory teams:
 Insurance supervisor, legal advisor, insurance risk supervisors

Yearly supervisory individual plan 
 Team insurance supervisor

Ongoing activities, examples:
 ORSA, RSR and SFCR

 Attending board meetings

 Board minutes & key functions reports review

 Year closure presentation 

 Quantitative reporting analysis 

 Ad‐hoc

Detailed analysis
Formal investigations:

 Risk driven

 Control driven



Overview of formal investigation process

1. Plan1. Plan 2.Collect  2.Collect  
3.Analyze3.Analyze

4.Decide 4.Decide  5.Close5.Close

 Risk analysis (off‐
site)

 Legal analysis
 Planning process

o Time
o Scope
o Resources
 Notification 

process

 Detailed 
background 
analysis 

 On site inspection
 Request for 

additional 
information

 Full‐scale analysis 
of gathered data

 Legal review
 Preliminary 

conclusions
 Reconciliation 

with the 
undertaking

& 
reconciliation

 Closure letter
 Sanction process

 Formal decision
o Closure of 

investigation
o Application of 

supervisory 
measures 

Roles and responsibilities:
 Dedicated investigation leader

 Dedicated Investigation legal advisor

 Dedicated field expert

 Supervisory board committee

Time & scope:
 6 month period ( excl. sanction process)

 As limited scope as possible 

 Theme investigations

Frequency &  Selection:
 Risk based approach 

 Reactive approach 

 10 investigations/ year



Communication and supervision


