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CONFIDENTIAL. 

REPORT OF THE 

SPECIAL COMMITTEE 

O:N 

ORGANISATION, 

AS APPROVED BY THE COURT OF DIRECTORS, 

on the 28rd Juur·. 1932. 
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SPECIAL COMMITTEE ON ORGANISATIO�. 

On the 23rd day of \pril, 1931, the Court of Directors appointed a Committee 

consistin,g- of:-
MR. PE \COC'K (Chairman), 
MR. DooTu, 

MR. "' \LLACH, 

\\ith lr. R. C. G. Dale as Sec•·etary, 

to consider the 01'!.�·anisation of the Bank of Eng-land "ith the folio" in� terms of 

reference :-

l. "That pursuant to a Resolution passed unanimously at a private �feetin� 
"of the !embers of the Court held at the J1ank on Thursday, the 

"16th April, 1931, a Committee be appointed to namine and report 

"to the Court on the existing direction anti manazement of the Bank 

"and to make recommendations as to any chan�es or modifications 

"therein "luch may seem to them to be desirable. 

2. "That the •·ecommendations of the Committee gh e eO'ect to the following 

"U.esolutions passed unanimously at a private �Ieeting of the :Members 

"of the Court held at the Dank, on Friday, the lOth April, 1931, "hich 

"Resolutions are hereby confirmed :-

(a) "That the Order of Court of the 30th ovember, 1848, be so 

"amended as to remove the restriction upon the tenure of 

" Office of Governors : 

(b) "That steps be taken to secure authority to increase the sums 

"available for the remuneration of Governors and Directors. 

3. "That the Comm1ttee be empowered, if they so desire, to consult the 

u �IemiJers of the Court collecth·ell in private �Ieetin� before 

"presenting a formal repor·t to the Court." 

On the 4th June,l9:3J, J\ln. I I 1" nno \\as appointed a Member of the Committee 

m the room of Mr. 'Yallacc, deceased. 
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ltEP O RT 

OF TilE 

SPECIAL COMMITTEE ON ORGANIS.\.TION. 

For owr 200 )rars the Bank of En�land has been the centre ot llritish credit 
and has played a �real part in maintainin!!" British presti!.!·e. Throu�hout the 
"odd its name has conw to stand for stability and �ood faith and \H� are co•n inred 
that at no time in its lont\' history has the credit of the Haul stood hi!!hrr than 

5 it stands to-day. It :-.peaks \\f'll fo;· tiH.' p1·inriples upon ,,Jtich it ''as founded and 
the inte::rrity and intellizcnce '' ith "hi eh it has been directed that throu!!hout its 
t''\.istenre the Bank has met the demands made upon it by the Go\ernmeuts of the 
dny and by the trade and commerce of the Country. This is a preciou.,. herita�e 
and \\C June been at pains to a\·oid su��estions that mig·ht weaken its traditions. 

10 "'e be�·an our work immediately upon ou•· appointment and by the end of 
J-uly had made considerablP prO!.!Tess, but o" in� to the cri tical C\ ents of that timl' 
we then fOund it necessar) to suspend our i\Ieeti 11�S and were unaUic to resume until 
the end of Drcembcr. This delay was not "ithout adyanta!.!'C as two of our l\lembc1'S 
were assist in!.:; the GovernOI'S durinz the in ten en in!! period and were thus euaUled to 

15 �·ain practical experience of the wod�. of the llank Rnd its present or!!"nnisalion. 

Jn response to a questionnaire on �cn•ral important points \\C rrcchcd \\rittcn 
ans \\crs l'rom ncarly all our colka!!"IH'S and ''e h;ne had intenic,,s ''ith the Gow•rnor:-o, 
a majority of the Directors and the Chid" Ollirial< of the flank: \le lune also had 
tht' pri\ ile�e of hearinz the 'it'''.., of otlwr:; "ho are or ha Ye been in rlo..;e association 

:W "ith the 13ank. ln adclition \le ha 'e nm•full) studied the Reports of the llr,elstok�, 
Coka) ne and ,.-rrotter Committet•s. 

On the question of Candidates f01· the Court \\C find the folio" ing para!("raph 
iu the Report of the Re \ elstokc Committee:-

"It has been su,:.rg-csted that our field of selection might be furthe1· enlarged 
25 "by the inclusion of persons whose headquarters are not "ithin the London area. 

"\Vhilc uot averse in principle to the adoption of this sug-g-estion, \\C belie\ e that 
"the counsel to be afl'orded by a Director can only be of ''alue if it i:-> th<:' outcome 
uof a continuous appr<:'ciation of the atmosphere and of the conditious '' hieh rule 
"at the J]ank of En� land, and "e <:on:-.ider it essential that in ' itatious to fi!.!urc on 

30 "the Court should only be e'\.tended to those business men "hose occupations ami 
"interests "ould permit them to make a constant pt·actice of being present at the 
"BanJ.., on occasions apart from thosl' on \\hich they attend .the \\CeJ..ly Cour·t or 
"arc summoned tu �cnc on Committees." 
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"-e corUtaH, a!::n.'c and an• sati...,fird that "hile the fields of choice, from \\ithin 
or "ithout the tlanl.., �hould uot hr eirrumscribcd the man "ith pn1ctical City 
e'\.pel'ienre �hould continue to be prt'dominant. ,.-rlu." Committee of Treasur) should 
leep n list of srlrcted IHtni('S, I r dt�emed de�il'ablc by the Court certain of those 

5 \\ho�e names "ere on the ]i..,t mi!rht be informed so that thry could, if they so 
de�it·ed. decline an) appoint111ent "hkh would J'endcr them iueli�ible fur the Com·t. 
"-e add that the {io,rrnor-., liJ..c the Members of the Court, should, \\hrnc\er possible, 
be chosrn from tho ... e "ith pnu·tieal business PXpericncc and only C'\.Ct"ptionally from 
the Oftirials of the Bnnk. 

10 '!'he Re,d,toke Committee also recommended that Members of the Court elected 
iu or a her the 't'iU' J!lJH should n"tire at the a!re of 70. 'V hen that Committee made its 
ll.eport there '�ere �en." rat �\it-m hers of the Court "ho had already attained this age 
and there "a� therefore an oln ious reason for not •IJ>pl� in!.:· tht� rult� to those already on 
the Court. That reason dnes not c."'i:ist to-day and \\(' are of opinion that this 

15 He!!"ulation should no" appl) to all M�mbers of the Cou•·t. 

""'"e tune come to the conclusion that, althou!.!"h in casrs of eme1·g-enry it may be 
ad\i�able to choo�e the Go \ernors for a period of one or t \\O )ears only, it will as a 
general rule be adn1nta�·eons to maJ..e the selection "ith a 'it'" to a lon�·er period 
of senit.:e, and "e arc tht•rel(we recommendin� that the Order of Cottl't of the 

20 30th Nonmber, H�l�, "hirh repliates the procedure l"or Selection of Govcrno•·s, 
be amended. 

\Ye feel that th<' time has come when the cHTaHzements which have hitherto 
existed for the remuneration of the Governot·s should he revised. So lon!.!· as it was 
the practice for the Go' ernors to be in Otliee for a period of fOur years only, and so 

25 long as they \\CI'C able e \en during- tho�e fOur years to den>te some of their time to 
their own aO'airs, a S) .... tern of pa) ment "hich was admittedly nominal and bore no 
relation to the respousibilities ill\ohed \\as not only possible but tended to enhance 
the diznity and pre:"!ti!.::e of the positions. This is no loll!!t"'l' the rase. "'e haYe 
therefore reached the conclu�ion that the Go,·ernors �hould be retnUIH.'rated on 

30 a scale sufficient to maintain the di!n1ity of their Ollice_,, thou�t"ll not necessarily 
comparable with the rt' \\ ards oll'errd in similar positions in Commercial Banking 
and Indust•·), and that the Court should be able to pro,ide adequate payment 
to Directors undertaJ..ing- re!rular e\.ecutiYe duties; we SU!..!,'�est that such Di1·ectors 
might be kno" n as £"\.ecutive Directors. 

35 In the choice or .Membe•·s of the Court to sene as Deputy GoYernor and 
Governor there ha\ c in the past been certain restrictions, unwritten but none the less 
bindin� ; these restrictions "ere doubtless wise under the system of limited service 
which has hitherto obtained, but they "ill no lon2·er ha' e the same lorce if the pe•·iod of 
occupancy of the Chairs is unlimited and if: a . ...; in these circumstanees appears to be 

40 ine\ itable, the Go' ernors arc dissociated from adh e connection "ith any outside 
business. 'l'he undcrtal..in!r to srr\"e as Go' ernors "hirh Directors are now called 
upon to .!!i,·e should be discontinued as, under the ne" conditions, many Directors 
would find it impos.s1ble 10 maJ..e such a promise. 

TJa \ in!: rezard to the Dank's intimate relationship "ith the Go\·ernm.rnt and 
45 the power "hich it t'\.rrd�("� ovrr the finances of the Lountry and the money 

marl..et, it is essentiul that the Court should taJ..e eYery mea:-;ure possible to the end 
that those placed in e'ecutivc con!J·ol or the Bank"s policy should be abo'e suspicion, 
but in these days of joint stock companies and complc, business arrang-ements a ru]c 
to the etl'ect that Go,ernors and E\.eeutiYe Directors should lutvP no interest in 

50 financial, industrial or commercial companies or firms \\Otild exclude so many suitable 
persons that perft"ction is unattainable, and \\e therefore consider it undesirable to 
deal with this matter by ""Y of infle>.ible rule. 

The question of P�nsions for Gowrnors and Executive Directors has occupied 
our attention, but we feel that this is a matter better left for reference to the Proprietors 

55 when the need ari:;es anti "e arc therefore making no recommendation. 
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'Ve recommend that the P•·opl'ietors should be asked to authorise an annual sum, 
not to be exceeded, for the payment of the Go\'ernors and Directors. 'l'he ft'rs now 
payable to Directors, othct· than Executive Directors, should continue unchan!{ed and 
there should ue no payment for special services temporarily rendered by Directors. 

5 We propose that p1·ovision should be made for elasticity in the number of 
Directors and the safeguarding of the clcclion of the nominees of the Court. 

\Ve recommend certain changes in regard to the routine duties of Directors. 

lu ou•· view the Committee of Treasury is of such importance that nothin!{ should 
be allowed to interfere with its iudependen<·e and the 1·ight of its Members to a full 

10 knowledge of the affai1·s of the J3ank. We are satisfied with the e'isting method of 
Election, but we concur in the SU!;�estion of a number of our colle�ues that a 
new �!ember at frequent intervals is desil·al>le. 

The increasing variety of the Banls' activities in both home and foreign affairs, 
and in particular the formation of the Banl for International Settlements, has imposed 

15 upon the Governors and hig-he1· Officials responsibilities "hich were formerly 
unknown and we are convinced that the Governors must be g-i\ en more 
assistance by the appointment of E�ecutivc Directors and additional hig-her Officials. 
1:;-urthcr, we consider it important that the Heads of Departments should be encourru;-ed 
to divest themselves as f\tr as possible of routine duties so that they may be free 

20 to apply themselves to the more in1portant matters. 

The Ion� standing pt·acticc under which \ arious .Members of the Court render 
Yoluntary setTice to the Governors as occasion arises is of great Yalue and should 
be retained, but we feel that tnore continuous assistance is now required from 
persons possessin� the authority "hich attaches to the position of a Director. \Ye 

25 believe that the appointment of a considerable number of E.\.ecuti\·e Hirectors giving 
their "hole time to the affairs of the Bank would tend to reduce the influence 
of the other .Members of the Court and to diminish livin� contact with the 
commerce and trade of the Country. But ha,inz said this, \\C belie\e that two 
appointments should be tnade as soon as the ri�ht men are a\ ailal>lc: one, of a 

30 Director familiar \\ ith .Money Market conditions and free from outside commitments, 
who should gh e his ''hole time to the llank and should be an additional ex-officio 
Meml!e1· of the Committee of '1'1·easury; the other, of one "ho should give such 
time as may be necessat·y to matters relating to the domestic organisation and should 
be cx-,fficio Chairman of the Stall" Committee. Experience may show that more 

35 Executive Directors are required, but the efl"ect of the changes sug-gested in this Report 
should be thoroughly tested before the Court is asked to make further appointments. 

Some years ago the Bank added to its Staff a number of advisers on important 
questions: this policy has l!een abundantly justified and it may be found necessary to 
add to their number. 

40 'Ve consider that the Governors should be provided with an Assistant who 
would be in their confidence and "ould be capable of unde1·taking on their behalf 
any work with "hi eh they might entrust him. This position should be regarded as 
of the hig-hest importance, free from departmental duties and to be held only by an 
Official of great experience and outstanding ability. 

45 The Chief Cashier should continue to be concerned with banking business 
and with work connected with Public Issues. 

The work now undertaken by the Central Banking Section "hich is to-day 
technically under the Chief Cashier should be conducted in a separate Department to 
be called tbe "Overseas and Foreign Department." 

50 Since Great Britain went on· the Gold Standard the question of foreign exchange 
has become, of necessity, one of the major preoccupations of the Governors and the 
Treasury. In the light of these developments it seems to us that the Bank requires 
additional help and experience in the Foreign Exchange Department. 
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\s "ill hl' sN'n from tht> <'ompat·atht> statement as to chan�es in the \'olumc 

ot \\Or� o11HI tn thl' �tnfl' "hieh appl'iU'S at the end of thi" Hrport the Stall' of the 

Banl is IHH\ mort• than thl't'l' tinws as nnmerous a ... it \\as in 1!>1:3. 1t is of the 

hi�hl'st importann• that thl• Stair :-.hould l>l' contented and <.'Hicit>nt, and \\t' bclic'e 
.) that thl' titnl' has roml' "IH'll tin� <·arp and dirertion of thi-; lar�t· bud� of people 

should 1w nmsolit.latl'd. Bt·�·innin�· "ith tlw Selection of Candidatr:;, the Stall' should 
ht> so direl'tl'd that prmuisin�· membrr:-.: "ill han• a rPasonahlr n.,.:-.unlll('l' of promotion 
h) nwrit lndt.'JH'tHit•ntl) of' M'niorit). ()nl) i11 this \\ll)' <'an th<.'r<' ll<' <ll' \l'loped 
that l't'SI'I' \ e of \\t>ll-traitwd pe1·somwl "hich is c"sl'Btial if tht• qnalit) of tht� chief 

10 Ofticit�l ... "" to ht• mamtaitwtl. \\ ith the oprnin� of the tW\\ buildin!!' lhPre \\ill also 
hl· a ... uhstantial inrn•ast.• of "ork in connection "ith the sup<' I'\ i:-;ion uf buildin!!s 
�nd t'<Jnipnwnt. \\ e therefore recommt:"tHI that an Establishment Drpat·tmeut be 
srt up to <il•al "ith tht• domestic orl!anbation of the JJan�, including; all \\Ork 
rdatin� to Stall' and huild1n�s other than St. Luke's Printin� \\ orks. 

1.) The creation of an Establishment Department "ill afl'ord considerable relief 
to the J leads of Dl•partmt•nts and in particular to the Secreta I'), "hose duties as 

sUJ.r!tl'sted in our n•commendation "ill nO \\ bring him and his Department into 

more intimate contaet "ith fht> main acth ities of the flank. 

It \viJI IJl' ob�ened that under this schrme of rr-Or!tanisation practically all the 
:?0 dutie> or the ('ompti'OIIer·, Oflice \\QUid be undeo·taken by otloeo· per,on,. 'Ve 

ran ronceh e that a:-. tlw "ork of the Bank e'pands it may he nec<.'isary to appoint 
one or more Comptroll«.'r.s as l'l'quirrd "ho "oultl m·t as assistants to the Go' ernors 
and uttend to such spt•<·ific husines:-> ""' the Go' ct·nors mi,::dtt allot to thetn, but for 
the present "e n•conHHl'tHI that tlw po�t of Comptroller retu:tin unfilled. 

25 "e are of opinion that it nHl) be ne<·essm·y to rt'\ ise the remuneration of 
certain of the Senior Oflieials. 

'The relation:-o P'\.islinJ.r bt•t \\t.'f>ll the Banl.. and \\ hitrhall should be intimate 
and cordial, and 1t is of ' ita I importance that on quPstions of polir) and in carrying 
out de<:ision.s no mtsundt'rstandin�s �l1uuld al'ist". In our opinion communication on 

30 thrse matter� should as far as pos ... ible be confined to the (;o, rrnors. 

In considering questions arbin� out of the Hank's relations "ith the outside 
\\Orld ''e belie \e that our best safeguard a4'ain ·t public criticism and political 

interference is to ensure that the Bank "ill continue to dbcharu:e its duties "ith the 
greatest efliciency and in that spirit of public sen-ite "hich has ah'a)S been its g·uiding 

3.3 principle. \\Tp have reCOl'lliocd that the \\Qrl,. or the Bank must in the main be done 
oilentl), but "here it h po>sible \\ith propriety and safety to take the "orld into our 
confidence the opportunity should not be mis�ect. \\re "clcome, t'or instance, the 
publication of the Statistical He' ie" and other recent e' idenccs of the desire to establish 
contact " itb those "ho are honest!) see�ing guidance on questions of tinanre. 

40 'Ye ha'e zhen serious thoug-ht to the relations bct \\een the Hank and industry. 
"-e are satisfied that The Securities Mana�rment Trust and the Bankers Industrial 
Development Company g-aye enroura�rrnent "hich at the time "as badly needed and 
had a decishe influence in pre' entina- developments of a mo�t dan�crous character. 
lia' in� reg-ard to the abnormal tinw� through "hi rh "e are passing it is probable 

45 that for the present the llank must continue to ta�e an interest in the activities then 
initiated. NeYertheless such direct interest in industn tlues not under normal conditions 
form part of the functions of Central Banks, and \\C

. 
hope that ot may prove possible 

for the Bank to "ithdra" gradually from its industrial commitments. Ilad we 
thought that the Bank·s industrial acti' ities \\Ould become a p<'rmanent part of its 

50 duties we might ha'e been disposed to recommend that a whole-time Director 
should be appointed to concern himself particularly "ith this "ork, but having 
reg-ard to the views e"l.pressed abo'e and to the fact that certain .Members of the 
Court are alread) helping the Governors in the::,e matters "e do not recommend 
an) appointment of a more permanent nature. 

55 W"e haYe consulted the Bank's Solicitors on the various points affecting our 
recommendations and "e append a letter from them on the subject. 
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Some of the forr!!oin;: recommendations invoh e alterations in the Hy-La\\'S 
\\hi eh IICCd the apprO\ al of the Cout·t of Proprietors in order to hrC'Oillt' rm.•rtiH·, 
"hilr others require the nuthol'ity of a Supplcmt>ntal Chartet·. \\ <.• und('rstand that 
eertain re<.·ommendations in the Heport of the Committee on thP Bank _\('t of IHt I, 

5 '' hiclt ''as approved by the Court in December, HHH, ueed similar authorit). 

\Ve ha ye been mh isC'd hy Coun.srl that an _\et of' Parliamt'nt is necessary to 
enable the llank to obtain a Supplrnwntal Charter. If, in the 'ie'" of tnc Court, 
the pre:-;ent time is not opportune "C' J't'COillllH'nd that those of OUI' proposals and also 
those of the earlier Committ(•c "hich r<.•quirc the authority of a Charter in order to 

10 become eO'ectiYc shall remain in abc}ance until a fa\ ourablc moment �nrives to 
approach Parliament. 

"'ith this explanation of tl1e reaso11s "hich have led us to our conclu�ions 
we beg- to submit our detailed recommendations for the approval of the Court,' iz.:-

I.-COURT OF DIRECTORS. 

1. The Court shall consist of not less than 21, no•· more than 24, Directo1·s 
in addition to the Governor and Deputy Gove1·nor. 

2. The Election of the 'ominct's of the Court shall b� safe�uarde<l. 

a. Directors shall be chosen as at present e'cept that no IembCI' of 
the House of Commons (other than a Member for the City of London), shall be a 
Member of the Cou•·t. 

4. A list of selected names for the C'oUI't shall be lept b) the Committee 
of Treasury. 

5. E\ ery Director shall be eli<:"ible for selection f01· the Office of Deputy 
GO\ emor o•· Go,·cmor, but Directors shull not be requi•·ed to undertake to fill the 
Offices of Deputy Go' ernor and Go,emor. 

6. The Court may nominate Directors to undertake executh·e duties for "hich 
they shall recei'e special remuneration: such Dil·ectors shall b� called E,ecuthe 
Directors. 

7. The remuneration of Di1·ectors, other than Executi,·e Directors, shall 
a·emain unchang·ed. 

8. The Court shall seek powe•· from the Proprietors to authorise paym.,nts 
to Executive Directors. 

9. Except by direction of the Court no �Iember of the Court shall have an 
acti,�e interest in any other business while occupyin� either Chair, or recciling 
special remuneration. 

LO. An Executh-e Director shnll have po" er to sign in lieu of a Governor. 

11. The system of Directors' Fines shall be discontinued. 

12. All Directo•·s, unless otbel'\dse requested by the Court, shall retire at the 
end of the ) ear in which they attain 70 years of age. 

H.-GOVERNORS. 

1. There shall be a Govel'llor and a Deputy Govemor as at present, and, 
subject to annual selection, there shall be no prescribed limit as to their length of service. 

2. The remuneration of the Governors shall be more nearly adequate than 
hitherto, and the Colll·t shall seeb. the necessary authority from the Proprietors. 

3. All Govemors, unless othel'\\ ise requested by the Court. �hall retire at the 
end of the year in which they attain 70 years of age. 
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IlL-STAFF. 

1. Comptroller. 

The Offin• of Comptroller shall for the present remain unfilled. 

2. Advisers to the Governors. 

Tht"' \d' iser-; shall rrport dil't'<'l to the Go,·e1·nors and shall not be concerned 
"1th lkpartmental \dmini�tration. 

3. Assistant to the Governors. 

(a) This post shall be filled by a 'enior Official n ho may be gi' en the rank of 
Comptroller. 

(b) Jlc shall ha\e uo departmental duties but shall undertake on the Govemors' 
behalf an} \\Orl "ith ''hich they may entrust him. 

4. Secretary. 

(a) lie shall be the Secretary of the Bank, but shall be relieved of all Staff 
duties. 

(b) lle ,hall be l l ead uf the Secretariat aiH.l must norl \Cry dnsely with the 
\ssi-..tant to the GoH_�rnors. 

(c) lie shall act as tie!'l'elar) to the Court and the Ct>mmittcc of Treasu•·y and 
... hall not leaYE' the Court dul'in� its deliberations unless requested to do so. 

5. Overseas and Foreign Department. 

(a) This Department shall be organised as a separate Department. 

(b) The Head of this Department shall be SI) led "Chief of Overseas and Foreign 
Department." 

6. Establishment Department. 

(a) The Establishment Department shall be orzanised as a separate Department. 

(b) The Head of this Department shall be si) led" Chief of Establishments" and shall 
nork under the Director responsible for the Stafi·. 

( c) He shall be responsible for the nhole domestic organisation of the Bank, 
other than St. Luke's Printing "Torks; this shall emb•·are all nork connected with 
Buildin4'S, Stao·, &c., including- Stafr 'Yrlfare work. The "ark of this nature relating 
to the Branches, \\hich properly belongs to this Department, shall be transferred so 
soon as it may be found con,enient. 

(d) lie shall attend Meetings of the Staff and Re-Building Committees and shall 
submit proposals for appointments, ,·c., to the Stafl· Committee in collaboration 
"ith the other Heads of Departments. 
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IV.-DUTIES OF DIRECTORS. 

1. Committee of Daily Waiting. 

The work of this Committre has brcome formal and we recommend that it 
shall be discontinued, but that thr.-c :<hall be two Directors available week by \\Cek in 
I'Otation to \\ hom the Ofikials should first apply in case of need. 

2. Committee for Selection of Candidates for the Court. 

This \\Ork shall be undl�l'taken h) the Committee of Treasu1·y. 

3. Out Cash. 

Fortnightly Audit of Securities. 

Audit of Securities at the Law Courts Branch. 

Tbis work shall be undertaken IJy the .\udit Department. 

4. Directors' Vaults. 

This work shall no lon�·cr be undertaken by the Directors. 

At the request of the Committee the Auditor has submitted a scheme for this 
work and for the custody of the keys "hi eh is attached as an anne"e to the Report. 

5. Branch Audits. 

The Auditing- of llranches is formal and shall be left to the Audit Department, 
but annual 'isits of Directors to Branches are valuable and should he continued. 

6. Office Visits. 

It is desirable, in the interests of the Directors and of the Stan·, that all 
Members of the Court should become familiar "ith the Offices of the J3ank and the 
011icials in charge of thetn, and the duties attacbin� to membership of the various 
Committees of the llank should be so ordered as to achieve this result. 

V.-MISCELLANEOUS. 

l. The Order of Court of the :30th :1\0\cmber, 1848, as to the p•·ocedure for 
the Selection of Governors shall be amended. 

2. The annual re-election of the Stall' shall be abolished. 

3. The sanction of the Proprietors for necessary alterations in the By-Laws 
shall be obtained as soon as possible. 

4. Steps shall be taken at a r>.vourahle opportunity to obtain a Supplemental 
CIHlrter. 

\\'e desire to express our appreriation of the assistance rendered to us by our 
Sec•·etary, �ll·. H. C. G. Dale. The work devolvin�· upon him has been both difficult 
and onerous and his services ha' c been inYaluable. 

D\"K OF E'GL\'\0, 
20th June, 1932. 

E. R. PEACOCK. 

GEORGE l\1. BOOTH. 

CHARLES J. HAMBRO. 
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CHANGES IN THE VOLUME OF WORK AND IN THE STAFF OF THE BANK. 

'J\n\1. D1n1' 

\'umhers of \c<·ounts 

'- umht•r of Tran:-ofrrs 

Di' idt•mls Paid . 

I.-Stocks Management. 

1!JI:] 

£ 1,:!:36,000,000 

�n�.ooo 

200,000 

2.JG:.,ooo 

2.-Foreign Exchange Transactions. 

1!>13 

'umhcr of Entrirs 21H 

3.-Central Banks Accounts. 

\ nmiH.'I' ot _\ccounts . 6 

"\umber of items throu!.dl Dra" in�· 

Oftkt• (Fortni�htl) \H•t·a�<'') . 1,!JOG 

'\"umbrrs Printrd 

\ umbrr ... Paid 

Clt•t·it·al 

Porters, �r cssen!rcrs, &c. 

\\ or�s Hepartmrnt 

Printin!! Department 

Uan� '\otc Stamper' 

To 1 \1, Sr WF ( Clcriea I 

4.-Currency and Bank Notes. 

1!)13 

l!J,:l:l7,000 

I !l,�H-1,000 

5.- Staff (As on 1st March). 

[!)l:J 

1,016 

108 

40 

3:l:3 

and '\ on-Cierirnl) 1,.)21 

l!l!ll 

£ 6,675,000,000 

:3,061,000 

9�0,000 

10,2!)1,000 

1!):Jl 

3,016 

J!l:n 

47 

l!l!l1 

6-17,761,000 

6->5,5:)!),000 

]!)31 

3,:JH 

:JO:l 

UG 

1,2:3!) 

54 

5,0;)() 
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MEMORANDUM. 

To 'r1 1 1� C u  u n \IAN, 

SPHl'J -\1., Co\1 \JJ'I'TEr. O\ One \'iT� \TIO'I. 

CUSTODY OF GOLD COIN AND BULLION AT PRESENT 

IN THE DIRECTORS' VAULTS. 

In accordance '"ith instructions I beg- to submit the following proposals for 

the custody and conll·ol in the future of the Gold Coin and Bullion at present in 

the care of the Directors:-

( l )  Movements to be sanctioned by a Governo•· as heretofore. 

(2) The main control to be \'CSted in the Treasury and Bullion omce jointly with 

the Chief Cashier. 

(3) The Auditor to have an over-ridinl-( control in order that he may be made 

�n\<are of any movements of Gold '"hich may be made from these Vaults. 

(�) The Keys to be held as follows:

Escutcheon Lock 

Jllain Doo•· l Key 

1 Key 
Grille Gate Key 

Key 

Auditor. 
Treasury Cashiers. 

Bullion Office. 

Chief Cashier. 

Bullion Offic�. 

The Treasury Cashie•·s " ill have a further control by mean' of the Grille 

Gates which g·i,'e access to the Yault floors. 

(5) The duplicate of the Escutcheon Lock Key to be held under the control of 

the Auditor. The duplicates of the remaining Keys to be held in the 

relative Office Key Boxes in the joint control of the Chief Accountant 

and the Chief Cashier. 

(6) It should be the Duty of the Auditor to see that a Governor's Authority 

had been obtained for each movement of Gold and to check the relative 

entries in the Bank's Books. 

W. H. NEVILL. 

AUDIT DIW1\IlTMENT, 
9th May, 1932. 
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DR\R SIR. 

::-. E\\" lh \R BLI LD I'IGS, 

( ) LI) J I<WRY, 

E.C.2. 

30111 llfay, 1932. 

At ) our request T ha\ e dvcn consideration to the Report of the Special 
Committee on Org-anisation with particular regard to the points arising- out of the 
detailed Hccommcndatiuns as aflCrtin� the Charter and lly-:La,, s, and the following 
are Ill.) ' ie'' s a� to the �trps necessary to give etiCct to the Committee's 
recommendations-

( a) The unde1·mcntioncd recommendation " ill involve an alteration of the 
Charter and ron!:iequential alteration of an e:\.istin!{ By-Law-

f. CoL IlT OI' D lllHCTORs.-Para. I. 

(b) The undrrmentioned recommendations '' ill requi&·c amendments in, or 
cancellation ot� e'isting By-La'' s -

J. COl Il'I' OF DIRECTORS-Pams. 2 and 8. 

J I. Go' llll\OHS-Para. 2. 

[ \ .  DU'I'IHS OF D l i� EC'f'ORs-Pa rn. 4. 

\ .  .\J t:o-;("ELL.\'\EOl �-Para. 2 .  

(c)  I baYe obtained t h e  Opinion o f  Counsel rcgardin� t h e  undermentioned 
specific points \\hich ha' e been put to me as to-

(i) the po"or to pay Pensions to G overnors and/or \\·hole-time 
Directors, 

(ii) the necessity of ohtainin� an Act of Parliament for a Supplemental 
Charter 

and the Opinion may be summarised as follows-

(i) that Pensions or retiring Allowances to Governors, Deputy 
GoHrnors or Directors can he dealt with by By-Law, 

(ii) that an Act of Parliament is necessary in order to obtain a 
Supplemental Charter. 

(d) "The remaining recommendations concern internal matters and it is 
" ithin the po\\er of the Court of Directors to take the necessary 
steps to put them into cfi'ect. 

understand that Para. 3 of I. is intended as a guide to the Court of Director; 
in selecting- Candidates. If hO \\ t'\ er it "a� intended to impose this restl'iction on 
all candidates it \ \ould i 1 n o h e  an altc1·ation of the Charter. 

I am, dear !=iir, 

'I' ours 1\• ithfully, 

W. II. LEESE. 

THR Cu \IR\1 \'\, 

SPECL\L Co'''I I'I'TJ.m o� O n c\"I::-t\'1'10:'\. 

 
Bank of England Archive (G4/155)



C
O

N
F

ID
E

N
T

IA
L

. 

G
o

v
c

rn
o

•· 
a

n
d

 
D

ep
ul_y

 (.)
ov

cr
no

r 
-

-
-

-
-

-
-:

__.
...-

::
:;::; 

;.
 I 

/
 

C
hi

e
f 

C
a

sh
ie

r,
 

/
 

I 

\\
'l

•o
le

-t
 im

e 
D

ir
e

ct
o

r 

I 
I 

C
hi

e
f 

o
t' 

()\
e

r s
e

a
s 

an
fl 

Fo
l'e

i,:.r
n 

D
r{l

t. 

I 
I 

I 
D

is
c

f•
a

nt
 

F
or

ei
�

n 
D

ra
u

e
h

 
O

ffi
c

e
 

E
x

c
ha

n
g

e
 

D
ep

t. 
Ba

nk
s 

O
fli

ce
 

X
o

rm
a

l 
n

cc
e

:o:;s
. 

S
p

Pr
ia

l 
a

cc
es

s 
tn

 G
ov

er
uo

r:;
. 

:-\
p

e
d

a
l 

a
r

c
o

�s
 t

o 
o

th
e

rs
 

th
n

n
 

G
o

Y
CI

'Il
O

I'�
. 

I 
�

t<
lt

is
ti

C'
a

l 
�

rr
ti

o
n

 

I 
S

ec
re

ta
ry

 

I 
s

�c
re

ta
ri

at
 

�
� .

IS
I.

 n
t 

tc
 

th
e

 G
o

\"
e

rn
o

r-;
 

I 
C

h
ie

f
 .._\

rc
ou

nt
an

t 

\
lt

(l
it

 
J>

t>p
a

rt
m

e
n

t 

(E
s

ta
b

Ji
,J

n
n

e
n

h
) 

I 
C

h
ie

f 
u

t' 
E

st
;1

b
li

sh
m

r
ut

s 

 
Bank of England Archive (G4/155)



W . H . FRYATT 

Age : 
Father : 
Educated a t :  

Previous Employment : 
Elected : 
Appo inted 3rd Class 

Cl erk : 
Salary: 

� -
Carpenter Journeyman ( deed . ) .  
Torindon Road L . C . C . S chool , 

Catford . County S e condary 
School ,  Brookley. 

Port of London Authority. 
20th O ctober 1919 ( 18 in 20 ) .  

1st March 19 � .  
£435 p . a .  

Fryatt has again c ome into unfortunate prominence 

owing to a cheque for £14 being presented for payment on h i s  

account on the 13th instant when the balance t o  his credit was 

only 5d . The cheque was re turned unpai d .  

Fryatt i s  a d i s t inctly rough type o f  man and hie 

career generally s ince he has been in the service has been 

uns ati sfactory , although a very plausible tongue and an average 

ab i l i ty have so far served to avert d i smissal . He has a 

tendency towards assoc iating wi th t he wrong type of man and one 

o f  h i s  par t i cul ar friends , namely Peat t ie ,  is referred to in 

a separate memorandum. Fryatt has been warned on two or three 

o c cas i ons of the nec e s s i t y  for improvement and in 1930 the 

Chief Cashier warned him that his promo t ion to the 3rd class 

had only been made after considerable d i s cussion with the 

Principals of the Offices in which he had recently w orked . In 

March 1932 it was consi dered desirable to withhold h i s  annual 

class rise . He has s in c e  been married . 

Apart from his actual work Fryatt has attracted 

unfavourable no t i c e  on more than one o c cas ion in regard to h i s  

own financial affairs . In December 1929 he informed the Bank 

that he was in financ i al diff i cul t i e s , his liabi l i t ies amounting 

to £53 made up of instalments on a mo rtgage and payments on two 

cars which he was buying on the instalment system. He then 

attributed h i s  difficulties to purchases in connection with his 

forthcoming marriage and to the fact that he was supporting his 

fiancee . The Bank , whi l s t  refusing h i s  appl i cation for a loan , 
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l la••nf!re . .L w orking budget .  

In JUly 1931 a letter was re ceived from a f irm o r  

Soli c i tors asking f or Fryatt ' s  address a s  l etters addressed to 

im had been returned marked " Gone abroad" . The Princ ipal o f  

the Private Drawing Office called on the Soli citors and was 

ntormed by them in confidence that they were endeavouring to 

obtain payment of an outs tanding instalment due in respect o r  

he purchase o f  furniture and e i ther they o r  the i r  clients had 

een informed by Fryatt that he was often sent abroad on 

usine s s  for some weeks at a t ime and tha t they need no t there

ore worry if their l e tters rema ined unanswered for some t ime . 

ryat t was interviewed by the Principal and h i s  replies were on 

ny points thoroughly unsati sfactory. 

In April last Fryatt applied for permi ss ion to open 

drawing account , such permi ss ion on a p rev ious o c cas ion having 

een wi thheld owing to the fact tha t he had already another 

outs ide , Fryatt stated tha t he was now clos ing this 

and enquiry at the Bank concerned el i c i ted the fact 

had been reque s ted s o  to do as they did not regard the 

as sati sfactory. 

The payee o f  the cheque referred to i n  the opening 

aragraph called at the Bank to-day and b rought with him a 

etter whi ch he had re c e i ved from T . W .Peat t i e  a s suring him that 

he c heque would be c leared and that Peat t i e  himse lf would 

arantee i t .  Mr . F inn , the payee i n  question, said that h e  

ad been asked b y  Fryatt t o  hold the cheque over before 

that i t  represented an instalment on a second 

or tgage on whi ch £ 5 6  out of £200 had already been p a i d .  He 

tated that he had had diffi cUlty in collecting previous instal

ants but that he would hold the cheque over until the beginning 

r next month when , however , another instalment was due . If i t  

then m e t  h e  would consult hi s lawyer . 

Frya t t  is a type of man who , on general grounds , I do 

hot consider i t  i s  to the advantage of the Bank to retain in the 

s ervi c e .  
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Age : 
Ele c te d :  
Appointed 3 r d  C lass C lerk :  
Salary : 
Father : 

Educate d :  

Larri e d :  

31 
24th September 1920 
let March 1931 
£420 p . a .  
A temporary C lerk i n  the 

Bank of England for 6 years. 
Bowne as School and 

S t . Andrew • s University. 

Featti e ' s reports as far a s  Bank work are 

oncerned are , if anything , above the average but hi s general 

oon4uct leaves much to b e  desired. He has been reported on 

nume rous occasi ons for being absent wi thout notifying the Bank 

y te lephone or some other means and also for unpunc tua li ty .  

His drawi ng ac count here was c losed i n  1927 after 

e was twice warne d by the Deputy Chief Cashier regarding over

drafts and he was f i nally warne d in Oc tober of last year that 

in the event of any further complaints concerning his conduc t 

eing made a s trong recommendat ion would be put fo rward to the 

tart C ommi tt e e  that hi s servi c e s  should be d ispensed wi th. 

H i s  c lass r i s e  was wi thheld on the ls t March la s t .  He has 

ecently got marrie d  and his present Principal repor t s  that his 

onduc t i s  generally sati sfactory. 

Peatt i e 1 s  a c t i on referred to in the accompanyi ng 

emorandum regarding W . H . Frya t t  in guaranteeing payment of a 

heque would appear to be an infra c t i on of Rule 19 , whi ch reads 

s follows : -

"A C lerk is not allowed to become security for any p erson 
unle s s  by permi ssion of the Gove rno r . " 

In July 193 1 Peattie ' s  mother di e d  suddenly and 

in o rder to mee t  the funeral expens es he was granted £20 from 

" Loans to C lerks " .  

Pea ttie i s  a type of man who , on general ground s ,  

do not consi der i t  i s  t o  the a dvan tage of the Bank t o  retain 

in the servi c e .  

16th June , 193 2 .  
H . B . C .Y .  
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BILL OFFICE ,  

BANK OF ENGLAND , 

E. c .  

23rd Jday , 1932 , 

Dear Sir , 

�e ohe que £14 dated 2nd June 1932 drawn 

Mr . Fryatt on the Bank or England , I oan assure you that 

s wi ll be c leared, as I will guarantee same . 

Bronde sbury Vi llas , 
K1 lburn , N . W .  

( Si gne d )  T , W . PEATTI E .  
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