
 
Bank of England Archive (G4/199)



- 1 -

A COURT OF DIRECTORS AT TH~ BANK 

ON THURSDAY, THE 8TH JANUARY 1976 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

Jack Gale Wilmot Davies, Esq., O.B.E. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Eric ~oll, K.C.M.G., C.B. 

Lord Weir 

'fhe proceedings of the Court of the 18th December 

1975 were read, and those of the Meetings of the 24th and 

31st December 1975 were read and confirmed. 

After commenting on the weekly Figures, the 

Deputy Governor said that the period covering the 

Christmas and New Year holidays had been notable for 

substantial swin~s of funds into and out of the money 

market, for reductions of \\ in Minimum Lending Rate in 

two successive weeks and also for a continuously high 

level of sales of gilt-edged stocks, which had led to 

substantial price rises throughout the list and, in the 

last few days, to the exhaustion of both long and short 

tap stocks. Despite the falls in U.K. interest rates, 

sterling had remained firm in overall terms and had gained 

some ground against the u.s. dollar, which had been 

affected by actual and prospective reductions in rates 

in the U.S.A. 

The Deputy Governor acquainted the Court of the 

intention to construct an extension to the Southampton 
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Branch, the main purpose of which was to provide 

additional working space and improved security and note

handling arrangements. 

On behalf of the Court, Lord Nelson asked that 

their deep satisfaction and pleasure at the Governor's 

appointment to the Privy Council, announced in the New 

Year Honours List, should be placed on record. 

s.c ... ·t~ -r 
'~· J"" ..... oL'~r r qh 
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A COURT OF DIRECTORS AT THE BANK 

ON 'flll:RSOl\Y I THE 15TH JANUARY 1976 

Present 

Gordon William Hum~hreys Richardson, Esq., M.B.E., yovernor 

Sir Jasper ~intus Hollom, K.B.E., De?uty Governor 

George Adrian Hay~urst Cadbury, Esq. 

John Martin Clay, Esq. 

Jack Gale Wilmot Davies, Esq., O.B.E. 

John Christopher aoderick Oow, Esq. 

Leopold oavid de Rothschild, Es~. 

John Standish ~forde, Csq. 

Lord Greene of Harro~<~ \ieald, C. B. E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Chr is topher l~l.ll1a111 Mc~ahon, .::se;. 

Lord Nelson of Stafford 

The Rt. Hon. Lord Robens of ;Jold inqhar.1 

Lord 1·/eir 

The proceedings of the last Court ·~ere read. 

After co1nentin<J on the wee:<ly Figures, the 

Governor said that firm and active conditions had 

prevailed in t~e gilt-ed~ed market. Des,ite a s~ort 

pause in the u~ward trend following ~ress comment on 

the possible size of the public sector borrovling 

requirement in the light of the Chancellor of the 

Exchequer ' s letter to the International llonetar:; ~und, 

the week had seen substantial rises in gilt-edged prices 

throughout the list. T~e equity market, likewise, ~ 

continued to sho1~ strength, w~ile in the foreign 

exchange markets, stcrlillCJ, after a stead~· start, had 

fallen back slightly against the U.S. dollar and in 

overall terms. 



- 4 -

The Governor described to the Court the 

situation in the money markets, where the effects of 

large-scale sales of gilt-edged stocks by the authorities 

and the seasonal revenue surplus were expected, in the 

period ~ediately ahead, to ~ut temporary pressure on 

the reserve asset position of banks. In consequence, 

the Governor proposed, with the approval of the 

Chancellor of the Exchequer, a release and recall oi 

Special Deposits: the repayment to be 1\ oi eligible 

liabilities and to be made on the 19th January to all 

banks (other than those in ~orthern Ireland) and to 

deposit-taking finance houses; and, unless otherwise 

provided, the rate oZ call to be restored to its present 

level of 3% on the lOth February. This was approved. 

The Governor emphasised that the dual operation was a 

smoothing measure intended to help the Bank's management 

of the money market and short term interest rates and 

did not represent 3 change in monetary policy; this 

would be made clear to the Press. 

The followin~ were submitted and approved -

l. A Report of the Staff Corrunittee on the !i'reoervation 

of Pension Benefits. 

2. A Minute of the Charitable Appeals Committee on the 

granting of two donations. 

A letter from Messrs.Freshfields ~aving been 

su~itted together with a document to be sealed -

A Licence relating to a sub-tenancy at Regent Arcade 

House 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

At the Governor ' s invitation -

Mr.McMahon spoke on the course of events at the meetings 

of the Interim CCXIV!Iittee of the International !~onetary 

Fund held in Jamaica the previous week. 

f '-lr. Dow spoke on the Econor.~ic !teport for January. 

fo.... .~{4 ... ,c .... , 
s~e-.c-t....__, \ 

?.'J.'. 'J,..__,._, ••rtY>. ~ 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDA"i, THE 22ND JANUARY 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Ouintus Hollom, K.B.E . , Deputy Governor 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

Jack Gale Wilmot Davies, Esq., O.B.E. 

John Christopher Roderick Dow, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow \veald, C .B. E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings ot the last Court ~~re read. 

After commenting on the Figures, the Governor 

said that a further reduction in the Treasury Bill rate 

at the weekly tender had brought Min~um Lending Rate 

down by ~\ to 10\\. Both the gilt-edged and equity 

markets had been less active than of late and prices 

had settled somewhat below peak levels seen recently. 

With a continuing useful differential in favour of 

sterling against the u.s. dollar, the pound had stood up 

well until affected at the end of the period by pressures 

associated with the weakness of the Italian lira. Gold 

had continued to be a nervous market, with the price at 

a two-year low. 

A Minute on Appointments recommended by the 

Governors was read and approved. 



- 6 -

The following were laid before the Court -

1. A Report of the Staff Committee on the Chief of 

Establishments' Review of General Staff 

Administration and Training. 

2. A Report from Mr.de Rothschild and Lord Weir on 

their visit to the Leeds Branch. 

3. A Certificate, signed by the Secretary, o f the 

affixing of the Bank's Seal ordered on the 

15th January. 

~ ~~C''-' ,l...___ 
s .. c. .. ~ t.__ { 

2. ( J, . . ···· ··r ' ql:>. ..a.Jlt< • 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDA 'I, THE 29TH JANUARY 197 6 

:>resent 

The Rt.Hon.Gordon William H~?hreys Richardson, ~.B.E., Governor 

Sir Jasper ~uintus Hollom, K.B.E., De?uty Governor 

Geortje Adr ian Hayhurst Cadbury, l::sq. 

John Martin Clay, Esq. 

Jack Gale \Hlmot Oavies, Esq., O.B . E. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune ?ilkington 

The ?roceedings of the last Court were read. 

After commenting on the Figures, the Governor 

referred to the second fall of ~\ in successive weeks 

which had brought Minimlltil Lending Rate doHn to l O.l . He 

said that, after some early hesitation, ~ resurqence of 

demand in the gilt-edged oarket had exhausted tne long tap 

stock: and the equity market also had resumed its 

advance. Sterling had 9ut up a g~~erally satisfactory 

performance during the period, in which the French franc 

had been the subject of share speculative pressures; and, 

in an active market, the gold price bad made a so:neHhat 

nervous recovery from the low level of the ?revious week. 

Arising from the nnnual Review of Staff -

A Minute on Appointments, etc., recommended by the 

Governors was read and a??roved. 

A Report of the Staff Committee recommending certain 

Gratu1ties was submitted and a~proved. 
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The fol lowing wer e a l s o  sub�itted and approved -

l .  T he Quar ter l y  Repor t of the Aud it Committee and 

Annu a l  Rev iew of the Aud it Department programe .  

2 .  The Annual Rev iew of the work of the Aud i t  Committee . 

The Gover nor out l ined to the Cour t propo s a l s, 

curr ent l y  being d i sc u s sed, for c er ta i n  c hang e s  in the 

org a n i sa t ion of the adm i n i stration of the Bank affec t i ng 

the management of support serv ices and non-staff r e sourc e s . 

The proposals wou ld i nvolve the creation, under the 

Executive D ir ec tor r e spon s ible for Sta£f and Adm i n i stration, 

of a new Adm i nistration Depart�ent i ncorpor a t i ng the 

func t ions of the �r e sent Secr e tar y ' s, Aud it and �anagement 

Services Depar tments, together with certain r espon s ib i l i t i e s  

f o r  pr em i s e s  current l y  undertaken i n  t h e  Establi s��ent 

Depar tment . The Governor s a id that the Bank ' s  for thc om i ng 

appearance before the Select Comm ittee on e<a t ionalised 

Indu stries made it d e s ir a b l e  that the proposed 

r eorgani sa tion, i f  it were t o  take pla ce, should be 

announced withou t d e l ay and the Cour t agre ed that nece s sary 

pre l im i nary d i scu s s ions be held with the Staff Re�r e senta t ive s .  

I t  was agreed that, t o  enable those Member s of 

the Court who m ig ht wish to attend the Hemor i a l  Service 

on the l lt h  Mar c h  for their former c o l league, S ir Va l 

Duncan, the Cour t on that day would meet at 2 . 1 5 p.m. 
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A COUrtT Of' OIRI::CTORS AT TliE BANK 

ON THURSD'\Y.L. '!'HE 5TH ?"EBRUAR~ 1976 

?resent 

The Rt. Hon. Gordon ;., illiaz Hur:~:;:.hrey3 Richardson, ~1. 3.:::. , Governor 

Sir Jasper ~intus nollom, A.S.E., Deputy ~overnor 

Georqe Adrian Ha~•hur st Cadbury, Esq. 

John Martin Clay, ~sq. 

Jack Gale 1·lilmot Oavies, Es~., O.s.E. 

Hector Lain'), ES·1· 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander 8et;1une Pilkinqton 

Lord l~eir 

The proceedings o~ the last Court were read. 

After connenting on the Figures, the Governor 

said that a further sharp fall in the Treasu;:-y ::lill rate 

at the weekl:;- tender had caused a reduction of ~\ in •lini.;lu::~ 

Lending Rate to 10\, The continuing fall in interest 

rates had led to further L~provement in the ~ilt-ed~ed 

and equity .narkets, although in both :narkets the earl~· 

pace of the advance had not been fully sustained. Sane 

diversification of oil royalt:t mone:; had stren<J'thened the 

deutschemark against the U.S. dollar, and, after a 

steady start, sterling had also been affected b:; selliny 

pressures but had recovered so.newhat b!• the close. 

Arising from the Annual Review of Stafl, a 

Minute on Gratuities recor.aaended by the Governors to 

certain members of the Printing 1"/orks Sta.O:f ~~as read and 

af>proved. 

A Report fr0r.1 Hr.Oavi~s and Mr.Cla:/ on their 

visit to the Liverpool Branch ~~as laid before the Court. 
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A Letter from Messrs.Freshfields having been 

sub~itted together with a document to be sealed -

A Deed of Covenant with the Charities Aid Foundation 

the Court approved thereof and 

ORDERED 

that the doc~ent in question be sealed with the Common 

Seal of the Bank. 

With reference to a Minute of the previous 

week, the Governor laid before the Court a note giving 

details of the propooed creation of a new Administration 

Department. Commenting on the proposals, he said that 

they represented a regrouping of existing support services 

and non-staff resources so as to provide ~ore effective 

control of such resources through a clearly defined chain 

of command. The Court agreed that the reorganisation 

should be put in train so as to be effective fror.1 the 

1st l'larch next. 
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h COURT OF DlR£CTORS AT ~HE BANK 

ON THURSDAY, 'l'IIE l2Ttl FEI!RUAR'i 1976 

Present 

The Rt.Hon.Gordon l'iilliam Hwuphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George 1\drian llayhurst Cadbury, Esq. 

Jack Gale ~lilmot Davies, Esq., O.B.~. 

John Standish Fforde, Esq. 

Lord Greene of Barrow Weald, C.ILE. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher lofilli am tle;lahon, Esq. 

Sir Eric Roll, K.C.~.~ .• C.B. 

Lord ~eir 

The proceedings ot the last Court were read. 

After commenting on the Figures, the Governor said 

that the further fall in the Treasury ~ill rate at the 

weekly tender had again brou~ht Min~ Len~ing Rate down 

by ~\, to 9\\. Both the gilt-edged and equity markets 

had been quieter and prices had eased despite the falls in 

Minimum Lending ~ate and b3se rates. The foreign exchange 

markets had continued to be nervous, with the Italian lira 

a centre of concern. Sterling had remained steady against 

the u.s. dollar, which itself had been weakened by the 

demand for deutschemarks; but in overall terms sterling 

depreciation had widened to a new record low. 

Two Minutes of the Committee of Treasury on the 

following subjects ~1ere read and approved -

1. The formation of an Administration Department: 

and appointments therein. 

2. The granting of a donation. 
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The Quarterly Report of the Committee to consider 

the Securities of Certain Funds was submitted and approved. 

A further Report of the Committee, concerned with revised 

Terms of Reference, was also submitted but referred back in 

order that a point relating to the role of the Trustees 

of the Pension Fund should be examined. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 5th February 

was laid before the Court. 

Sir Alastair Pilkington was granted permission 

to join the Boarri o! the british ?etroleum Company Limited. 
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A COURT OF DIRECTORS AT ThE BAt~K 

011 THURSDA¥, THE 19TH FEBRUARY 1976 

:>resent 

The Rt. Hon. Gordon \\ illiam Humphreys Richard son, !1.!3. <:., Governor 

Sir .Jast)er Quintus Hollom, K.B.e., Deputy Governor 

John Martin Clay, Esq. 

Jack Gale IHlmot Davies, Esq . , O. B.!i.:. 

John Christopher Roderick Oow, Esq. 

Leopold David de Rothschild, £sq. 

John Standish Fforde, ~sq. 

Lord Greene of Harrow rieald, C.B.E. 

Hector Laing, Es'J. 

Sir John :·1aur ice Laing 

Christopher \'/illia;11 :1cl1aho;~, f.sq. 

The Rt. Hon. Lord Ro!:lens of ~:oldingham 

Sir Eric Roll, K.C.~.C., C.B. 

Lord lieir 

The proceedings of the last Ccurt were read . 

After conudenting on the :'igures, the Governor 

said that there had been a small rise in t:1e average 

Treasury Bill rate at the weekly tender, thus breaking 

a long sequence of declining rates: the rise was, 

however, not sufficient to cause a change in ~inim~n 

Lending Rate. Generally quiet and steady conditions had 

prevailed durin<J the week in the gilt-edged and equity 

markets which were awaiting the publication that 

afternoon of the Government ' s White Paper on Public 

Expenditure. On the foreign exchanges the performance 

of sterling had largel}' reflected the ebb and flow of the 

fortunes of the u.s. dollar, while there had been an 

appreciable lessening of the tensions that had recentl!' 

been affecting the "snake" currencies. 
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It was reported that H.M.The Queen had been 

pleased to approve the reappointnent to the Court of 

Sir Maurice Laing, Lord Weir and Sir Alastair Pilkington, 

all for a period of four years from the lst March 1976. 

A Minute of the Caumittee of Treasur~· o~ the 

19th Februar}· on the Appointment of an Executive Director 

was read and approved and arising therefrom it was 

resolved -

l. That pursuant to Section 139 of the Companies Act, 

1948, and until otherwise resolved by the Court 

of Directors, ~lr.George Blunden of the Bank of 

England, be authorised to act as t:1e 

representative of the Governor and Company of 

the Bank of England at any Meeting of the 

Foundation for Hanage~ent Education. 

2. That ~ursuant to 3ection 139 of the Co~~nies ~et, 

1948, and until otherwise resolved by the Court 

of Directors, ~lr.c.~;.rtcMahon, or failing hi:n 

Hr.J.C.R.Dow, or failing hL~ Hr.George Blunden, 

all of the Bank of Englar.d, be authorised to act 

as the representative of the Governor and Compan~ 

of the Bank of England at any :~eeting of Houblon 

Nominees. 

The Annual Report of the Charitable AQ?eals 

CoCVIIittee on Subscriptions and Donations was subr:litted 

and approved. 

\iith re~erence to a Minute of the previous 

week, the Oe?uty Governor described the existing 

arrangements for providing the Trustees of the ~ension 

Fund with details ot investment transactions carried 

out under the direction of the Court . These 

arrange~ents were regarded as satisfactory and, 

accordingly, the Report of the Co~ittee to Consider 

the Securities of Certain Funds recoamending revision 

of their Terms of Reference was approved. 
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A statement of Forthcoming aetirements and 

Secondments was laid before the Court. 

'fhe Economic Report for February was introduced 

by the Governor who invited Mr.Oow to s~eak: a discussion 

followed. 

:..a.-,L...... 
$. ~' '.... { 

'2. (_ ... ~. "· ... -( ' 11(., 
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A COURT OF OIR£C'l'ORS AT TUE BANK 

ON TI1URSOA I, THE 26TH FEBRUARY 197 6 

Present 

The Rt.Hon.Goraon William Hwnphreys Richardson, I·I.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

John Martin Clay, Esq. 

Jack Gale Wilmot Oavies, Esq., O.o.E. 

John Christopher Roderick Oow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, ~.C.M.G., C.B. 

The proceedings of the last Court were read. 

Having commented on the weekly Figures, the 

Governor said that the gilt-ed~ed and equity markets, 

after some initial hesitation following the publication 

of the Government White Paper on Public Expenditure, 

had subsequently recovered in generally steady and quiet 

trading conditions. The exchange markets also had been 

calm and orderly, with sterling showing firmness against 

the U.S. dollar and in overall terms. 

It was reported that Sir Maurice Laing had 

acted as Alternate at a Meeting of the Committee on 

Permanent Control of Expenditure on the 25th February. 

A Report of the Committee of Treasury of the 

26th February on the payment of retirement benefits 

to Mr.J.G.W.Davies was submitted and approved. 
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The following were read and approved -

1. A Minute of the Committee of Treasury on the 

appointment of an economist. 

2. A Minute of the Charitable Appeals Committee on 

the granting of a donation. 

The Statement of Accounts of the Bank Provident 

Society for the year ended the 30th November 1975 was laid 

before the Court. 

The current paper on "liorld Payments Trends" was 

introduced by the Governor who invited Mr.Dow to speak. 

Mr.Dow also commented on the Government's White Paper on 

Public Expenditure. 
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£Q!!!!T OP DIRECTORS 

Por the yt•l\r ending the 28th FE>tJr.Jary 1977 

O.claration 
made before ~ 

The Rt.Hon.Gordon WUliaa llu~hreys !tichardson, M.B.&. Governor 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Sir Jasper 2uintus Hollom, ~B.£. 

Lord Nelson of Stafford 

25.2.76 I Sir John Haorice Laing 

The Rt.Hat.Lord Robens of Woldingham 

Sir Eric Roll, K.C.H.G., C.B. 

Leopold David de Rothschild, &sq. 

Georqe Adrian Hayhurst Cadbury, Esq., 

John Standish F!orde, E~~q. 

Lord Greene of Harrow Weald, C.B.E. 

Christopher Will14r.1 IICHahon, Esq. 

18.3. 76 I Lord Weir 

John Martin Clay, Esq. 

John Christopher Roderick cow, &sq. 

Hector Lainq, Esq. 

26.2.76 I Sir Lionel Alexander Dethune Pilkinqton, F.R.S. 

Governor 27.2.76 • Georqe Blunden, &aq. 

Depu.t:y 1~ .5 . 76 • Sir Robert Anthony Clark, D.s.c . 
Covemor 

I Reappointed 

• Appointed 

Appo1n• eel 

lst March 1976 

1st Harch 1976 

6t 'lay 

Deputy Governor 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 4TH HARCH 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

referred to the further fall of a kl which had brought 

Minimum Lending Rate down to 9~\. He said that gilt

edged stocks had been unsettled by the announcement of a 

ElOO million Greater London Council loan and in a thin 

market prices had tended to become easier. Equity prices 

had also drifted lower in quiet conditions, a rally having 

been reversed by developments in Africa. In the exchange 

markets, sterling had benefited from commercial demand and 

had stood up well against a generally stronger u.s. dollar. 

The dollar itself had been in good demand, in the main due 

to a rise in U.S. interest rates, but was less firm later 

after some profit taking. The resumption of activity by 

the Banca d'Italia had failed to protect the lira from 

further depreciation. 
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A Report of the Committee on Permanent Control of 

Expenditure was submitted and approved. 

A Report from Sir Eric Roll and Mr.Dow on their 

visit to the Newcastle Branch was laid beZore the Court. 

A letter from Hessrs.Freshfields having been 

submitted together with a document to be sealed -

A Deed of Appointment of New ~rustee to the Bank 

of England Pension Fund 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

Pursuant to an Order of Court of the 1st :-larch 1946 

regarding the Committee of Treasury, voting took place for 

the election of the Co~ittee for the ensuing year. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 11TH MARCH 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 
John Martin Clay, Esq. 
John Christopher Roderick Dow, Esq. 
Leopold David de Rothschild, Esq. 
John Standish Fforde, Esq. 
Hector Laing, Esq. 
Sir John Maurice Laing 
Christopher WilliaM McMahon, Esq. 
Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 
referred to the second fall of \i in successive weeks 
which had brought Minimum Lending Rate down to 9\. He 
said that, unsettled by exchange market developments, 
gilt-edged stocks had been generally easier, although 
price falls had not been large. The equity market, on 
the other hand, had recovered from a slight setback 
at the outset and had maintained a firmer trend over 
the rest of the period. In the foreign exchange markets, 
sterling, having been initially in good demand, had met 
a sudden and violent change in sentiment which had taken 
it through the $2 barrier. As the week had progressed, 
further pressures had carried it still further into new 
low ground, both against the dollar and in terms of effective 
depreciation. The u.s. dollar had suffered initially 
from sterling~ weakness but had then recovered, particularly 
against the French franc, which had required heavy support. 
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The Governor reported that the following had been 

elected Members of the Committee of Treasury for the ensuing 

year -

LORD NELSON 
SIR MAURICE LAING 
LORD ROBENS 
SIR ERIC ROLL 
MR.CAOBURY 

A Minute on the appointment of Standing Committees, 

etc., for the ensuing year recommended by the Governors was 

read and approved. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 4th March, was 

laid before the Court. 

A letter from Messrs.Slaughter ' May having been 

submitted together with two documents to be sealed -

Deeds in connection with the restructuring of certain 

indebtedness to the support group to be entered into 

by the First National Finance Corporation Limited and 

others 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Common 

Seal of the Bank. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 18TH I.V.RCH 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Eric Roll, K.C.M.G., C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that gilt-edged stocks had experienced an uneasy week 

due to the situation in the exchange markets, the 

disappointing Trade Figures and the news of the resignation 

of the Prime Minister. The firmer trend established last 

week in the equity market had continued, with slight 

hesitations, until the announcement concerning the 

Prime Minister, which had brought sharply lower prices. 

It had been a period of strain for all leading currencies 

except the deutschemark and the SWiss franc and, at the 

outset, sterling had been under heavy pressure. On the 

continent, the situation had become increasingly 

disorganised, with the French withdrawal from the "snake" 

and the continuing weakness of the lira even after an 

increase in the Italian bank rate from 8\ to 12\. 
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A Minute of the Charitable Appeals Committee on 

the granting of a donation was read and approved. 

A paper on matters arising from the intention of 

the Staff Organisation to operate independently of the Bank 

was submitted and approved. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 11th March, was 

laid before the Court. 

The Deputy Governor spoke to the Court about an 

actuarial valuation of the Pension Fund as at the 

28th February 1975. This showed that the current 

contribution rate was more than adequate on the basis of 

the assumptions adopted in 1972. In formulating views 

about the Fund's earnings and the rate of inflation over 

the years ahead, the Actuary had submitted valuations on 

various other and less favourable assumptions. He was 

of the opinion that the group of assumptions likely to 

prove the most reliable funding basis was that which would 

produce a deficit of El5.4mn., assuming a change in the real 

rate of interest to the Fund from 2~\ to 1~\. The Deputy 

Governor said that he had found this assumption implausible 

and considered that there were inadequate grounds at this 

stage for adopting a different set of assumptions from that 

used for the Actuary's 1972 revaluation. The Committee of 

Treasury had concurred with this view and had favoured 

holding to the basis adopted in 1972 for a further three 

years. The Deputy Governor added that the Committee of 

Treasury had also agreed that, in view of the uncertainties 

of the outlook, the surplus of E6.7mn., which emerged from 

the Actuary's calculations on this basis, should be left 

as a reserve and that no change should be made in the 

contribution level for the time being. 

The Economic report for March was introduced by 

the Governor who invited Hr.Dow to speak: a discussion 

followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 25TH MARCH 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Adrian Hayhurst Cadbury, Esq. 
John Martin Clay, Esq. 

Leopold David de Rothschild, Esq. 
Sir John Maurice Laing 

Christopher William McMahon, Esq. 
Lord Nelson of Stafford 
Sir Lionel Alexander Bethune Pilkington 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 
Governor said that, after a quiet and steady start, the 
gilt-edged market had improved and the better tone had 
continued for the rest of the period. Equities had been 
easier at the beginning but had then followed a similar 

pattern. In the foreign exchange markets, initially 
the "snake" arrangement had remained under pressure but 
conditions had steadied progressively. Sterling had at 
first been on the sidelines but, after a slight weakening 
in reflection of pressures elsewhere, some demand had emerged 
and, with a firmer u.s. dollar, the lost ground had been 
regained. 

A provisional statement of the estimated operating 
profit of the Banking Department for the year ended the 
29th February 1976 was laid before the Court and, arising 
therefrom, a Minute of the Committee of Treasury of the 
24th March on a payment to H.M.Treasury pursuant to 
SectiOn 1(4) of the Bank of England Act, 1946, was read and 
approved. 
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The following were laid before the Court -

l. A Report of the Staff Co!Miittee on Banking Staff 

resignations. 

2. A Report from Mr.Cadbury on his visit to the 

Southampton Branch. 

\ .. 
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A COUaT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 1ST AP~IL 1976 

Present 

The ~t.gon.Gordon William Humphreys ~c~ardson, H.B.E., Governor 

Sir Jasper Quintus Hollo~, K.B.E., Jeputy Governor 

Georqe Slunden, Esq. 

Georqe Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

Leopold David de Rothschild, Esq. 

Jo~ Standish Fforde, Esq. 

Lord Greene of Harrow Weald, ~. B .E. 

Hector Laing, Esq. 

Sir John l!aurice Laing 

C!:tristopher Willian Hcl!a:10n, Esq. 

Lord tlelson of Stafford 

Sir Lionel Alexander Bethune Pilkington 

Sir Eric Roll, K.C.M.G., C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that gilt-edgea stocks had been steady or firm for 

most of the week, although t!:tey !:lad eased tempOrarily 

following the announcement of the new tap issue . The 

equity market had initially been firm but had weakened 

on the Cambridge Economic Policy Group report on the 

prospects ahead. In the foreign exchange markets, 

sterling had remained weak and, unsettled by various 

factors including an easier u.s. dollar, !:lad retreated 

through a series of new lows in terms of effective 

depreciation. Pressure on sterling had not been severe, 

!:towever, until that morning, when the rate had fallen 

quite sharply. 
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11 Hinute of the Committee of Treasury on the 

Appointment of a Foundation Governor of the Central 

Foundation Schools of London was read and approved. 

The following were laid before the Court -

1. A Report from Mr.McMahon and Sir Alastair Pilkington 

on their visit to the Manchester Branch. 

2. A statement of Forthcoming Retirements. 

The Deputy Governor reported to the Court on 
the operation of the Printing works. 

The Governor spoke to the Court about the first 

of a regular series of meetings he ha~ held with with 

Heads of Departments, following the completion of a review 

of communications within the Bank. Arising therefrom, 

it had been proposed that a small group of Directors 

should be formed to establish a link between the Court 

and the Accountant's Department. He said that the 

Committee of Treasury were sympathetic to the idea and 

the Court approved a proposal that Lord Weir, Sir Alastair 

P ilkington and t1r. Blunden should constitute a new informal 

committee for this purpose. 



- 29 -

A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TH~ 8~k A?RIL 1976 

Present 

The Rt . Hon. Gordon :~illiarn Hunphreys !Uchardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Bl~~den, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Christo?her Roderick oow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow >ieald, C. a. E.. 

Sir John Maurice Laing 

Christopher William HcHahon, Esq. 

Lord Nelson of Stafford 

Sir Eric Roll, K.C . H.G., C. B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the ~o>eekly Figures, t:1e 

Governor said that, after an easy start, t~e gilt-edged 

mar~et had recovered somewhat and ~ad strengthened furt~er 

on the Budget statement. Equities had followed a similar 

pattern, except that there had been little reaction to the 

Budget itself. In acutely nervous markets, sterling had 

suffered two further periods of sharp decline which had 

carried it into new low ground. The U.S. dollar, on the 

other i1and, after weakening initially, had then recovered 

well. 

The Governor spoke to the Court in general terms 

about the Chancellor of the GXChequer's Budget proposals: 

and a discussion followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 15TH APRIL 1976 

Present 

T" Rt.Hon.Gordon William Humphreys Richardson, M.S.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., De~uty Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

Lord Greene of Harrow \·leald, C.B.E. 

Hector Laing, Esq. 

Christopher liilliam HcMahon :::sq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Sethunc Pilkington, F.R.S. 

The Rt.Hon . Lord Robens of \•loldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the weekly F~gurcs, the 

Governor said that, following initial setbacks, the domestic 

markets had become generally firmer and had been helped by 

the improvement in sterling's ~erformance and the 

favourable March Trade Figures. At the start of the 

period, sterling had remained in need of support; but 

continuous intervention had produced a degree of order and, 

with some commercial demand and a further boost from the 

Trade Figures, the rate against the dollar had become 

steadier by the close. 

The Quarterly Report of t:1e Committee to Consider 

the Securities of Certain Funds was submitted and approved. 
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The Accounts of the Samaritan Fund for the year 

ended the 29th February 1976 were laid before the Court 

to9ether with a Minute of the Committee of Treasury with 

a recommendation for a 9rant of E862.29 to the Fund: and 

the Court approved thereof. 

On the invitation of the Governor, Mr.Slunden 

outlined the major constitutional chan9es bein9 brou9ht into 

effect by the Sank of £n9land Staff Orqanisation, with the 

As a aim of achievinq reco9nition as an independent union. 

result, it was necessary to revise the Reco9nition and 

Procedure A9reement. A draft of an amended version of the 

A9reement, which was acceptable to the Staff Or9anisation, 

was laid before the Court and its terms were approved. 

Letters from Messrs.Freshfields havin9 been 

submitted, toqether with three documents to be sealed -

A Deed of Surrender and two Leases relatin9 to 

accocuooda t ion at NeH Chan9e 

the Court approved thereof and 

ORDERED 

that the doc~~ents in ~uestion be sealed with the Common 

Seal of the Bank. 

The ~conomic Report for April was introduced by 

the Governor who invited Mr.Dow to speak. 

k ~ .. --,~ '- . 
.i """'l......"""'r 

.2.2..·:' Ll~L I 1 \L 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THJ:: 22tl0 APRIL 1976 

Present 

Sir Jasper Ouintus Holloro, K.B.E., Deputy Governor 

George Blunden, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Deputy Governor said that, at the outset, the gilt-edged 

market had been further heartened by the small rise in 

the retail price index for March. However, due to the 

weakness of the exchanges, a quieter tonP. had 

subsequently developed. The equity market, likewise, 

had strengthened and had been hel!'ed by ~lall Street and 

some encouraging company reports: the Financial Times 

index had risen to its highest point for more than two 

years. On the foreign exchanges, royalty sales by oil 

producers had caused sterling to lose ground. Despite 

a considerable degree of su?port, the pressure against 

sterling had been almost continuous, with a progressive 

widening of the effective depreciation. The u.s. 
dollar, on the other hand, had tended to become firmer. 

The following were read and approved -

1. A recommendation by the Deputy Governor on the 

re-engagement of the Secretary of the Bank of 

England Club on a short-term contract from 

~ the date of her retirement. 

~ 
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2. A Minute on Appointments recommended by the 

Governors. 

The followinq were laid before tha Court -

1. A Certificate, siqned by the Secretary, of 

the affixinq of the Bank's Seal ordered on 

the 15th April. 

2. A statement of forthcominq Retirements and 

Secondments. 

3. A statement of a Deferred Pension. 



- 34 -

A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 29T~ APRIL 1976 

Present 

The Rt.Hon.Gordon William Hwnphreys ~chardson, M.B.E., Governor 

Sir ~asper Quintus Hollom, K.B.E., De~uty Governor 

John Martin c la)', Esq. 

John Christopher Rorlerick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Es4. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that a marked incroase in t!le Treasury Bill rate at 

the weekly tender had raised Minimum Lending Rate by 1~\ 

to 10;\. The gilt-edged market had been sharply easier 

for the first part of the period, but had strengthened as 

sterling had steadied and had mainta~ed this bcttor 

trend. Equities had also drifted downwards at the 

outset; but, again, had improved after the ~~kend. 

In acutely nervous exchange markets, T.U.C. criticism 

of the 3\ wage proposal had led to sharp falls in 

sterling. The rise in Minimum Lending Rate had then brought 

some relief; thereafter, the improvement had been 

progressive. 

A Minute of the Committee of Treasury on the 

re-organisation of the Economic Intelligence and 

Overseas Departments, and on the creation of a new rank 

and the re-designation of an existing one, together with 

consequent appointments, was read and approved . , 
.~ 
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A Re9ort of the Staff Committee on the Chief 

of Establishments ' review of Salary Policy and Fringe 

Benefits was laid before the Court. 

Two letters from Hessrs.Freshfields having been 

submitted, together with two documents to be sealed -

Two Deeds of Variation !in triplicate) relating 

to a sub-tenancy at Bank House, Manchester 

the Court a?proved thereof and 

ORDERED 

that the documents in question be sealed with the Common 

Seal of the Bank. 

The Deputy Governor spoke to the Court about 

the facilities offered by the Educational Loans Scheme 

and the pressure of commitncnts on some borrowers. He 

outlined 9roposals for making available further advances 

and, in addition, loans to alleviate cases of ?roven 

hardship, all of which would be secured by means of 

endowment assurance. 
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A COURT OF DIRJ::CTORS A'r THE BANK 

ON TIIURSDA'i, THE 6Tii MA¥ 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jas~er Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 
John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Eric Roll, K.C.M.G., C.B. 
Lord Weir 

The proceedings of the last Court were read. 

After conunenting on the Figures, the Governor 

said that, despite some sensitivity to exchange market 

developments, both the gilt-edged and equit~· markets had 

strengthened during the course of the week. On the 

exchanges, sterling had started by Lm~roving quietly, but 

renewed nervousness ahead of the ~ay agreement had then 

widened the effective de9reciation. Although sterling 

had strengthened again somewhat on the announcement of the 

new pay policy, adverse reaction to the details of the 

settlement had later had a depressing effect. 

The Governor re9orted to the Court that H.M. the 

Queen had been pleased to aoprove the appointment of 

Sir Robert Clark to be a Director of the Bank until the 

28th February 1977, in the place of the late Sir Val Duncan. 

The following were submitted and approved -

1. A Minute on an A990intment recommended by the 

Governors. 

2. The Quarterly Re90rt of the Charitable Anneals 

Committee. 
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The followinq were laid before the Court -

1. A Certificate, siqned by the Secretary, of the 

affixinq of the Bank's Seal ordered on the 

29th April. 

2. A statement of Retirements and Secondments. 
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A COURT OF' DIRECTORS AT Tf:E BANK 

ON THURSDAY, THE 13TH MAY 1976 

Present 

The Rt.Hon.Gordon Willian Hur1o.'lreys Richardson, M.B.E., Governor 

Sir Jas~er Quintus Hollorn, K.B.E., De~uty Governor 

George Blunden, Esq. 

Leo~old David de Rothschild, Esq . 

John Standish ?forde, Esq. 

Lord Greene of !!arrow Weald, C. B. E. 

Sir John Maurice Laing 

Christo~her Williarn McMahon, Esq. 

Lord Nelson of Stafford 

Lord Weir 

The proceedings of the last Court were read. 

After comrnen ting on the Figures, the Governor 

said that there had been a considerable demand for 

gilt-edged stocks and that the market had remained firM 

and active until towards the end of the week, w~en 

profit taking had caused a downward drift. Equities had 

been overshadowed by the rumour and then the announcement 

of the Irn~erial Chemical Industries• riqhts issue and 

prices had easec in light trarlin~. In the foreign exchange 

markets, as the recent nervousness had evaporated slowly, a 

firmer undertone had emerged and sterling had 1m~roved 

steadily. However, at the close of the period, sterling 

had been deoressed by oil royalty selling . Elsewhere, the 

u.s. dollar had strengthened as Anerican interest rates had 

continued to move U?wards. 

Two Minutes of the Committee of Treasury on the 

follot~ing subjects were read and approved -

1. The a~ointmcnt of Sir Robert Clark to certain 

Standing Coornittees, etc. 

2. The making of a donation. 

~~ k . ,!. ..,_ __ ~ ..... . 
:!_..)-- ·~.~\V., 

/~ ----
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 20TH MA¥ 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Ueald, C.B.E. 

Hector Laing, Esq. 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington 

The Rt.Hon.Lord Robens of Woldingham 

Lord Weir. 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that, at the outset, the gilt-edged market 

had been subdued and that prices had been further 

depressed following the announcement of the April Trade 

Figures; later, some demand had developed, leading to the 

exhaustion of the long-dated tap stock. Equities had 

continued to drift lower in light trading but selective 

buying had resulted in a firmer trend by the close of the 

period. In the exchange markets, a number of adverse 

factors had combined to keep sterling under pressure. 

The U.S. dollar, on the other hand, had continued to forge 

ahead but it had suffered a reaction towards the close 

of the week. 

The Quarterly Report of the Audit Committee was 

zubmitted and approved. 
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The Governor spoke to the Court about the 

situation regarding the business of Edward Bates and 

Sons (Holdings) Limited and said that a standby facility 

to cover the deposits of its subsidiary, Edward Bates • 

Sons Limited, an authorised bank, had been made available 

by the Bank and the First Arabian Corporation. 

The Econooic Report for May was introduced by 

the Governor who invited Mr.Oow to speak: a discussion 

followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 27TH MAll 1976 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadburr, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Haurice Laing 

Christopher William tlctlahon, Esq. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Woldingham 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that the increase in the Treasury Bill rate at the 

weekly tender had raised Minimum Lending Rate by 1\ to 

11\\. The domestic markets, which had been overshadowed 

by the weakness of sterling, had reacted sharply to the 

increase in Minimum Lending Rate and had ended the period 

on an uneasy note. In the foreign exchange markets, the 

continued rise in American interest rates had stimulated 

demand for the u.s. dollar and sterling had come under 

heavy pressure. Despite the rise in Minimum Lending Rate, 

the pound had moved to new low ground at the week-end; 

for the rest of the week, however, it had hovered above the 

worst levels until a selling order finally widened the 

effective depreciation still further. 

The following were submitted and approved -

1. A Report of the Committee on Bank Premises on 

their work. 

2. A Minute of the Charitable Appeals Committee on 

~ the granting of a donation. 
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The Governor spoke to the Court about an agreement 

in principle for the sale of the Burmah Oil Company's North 

American oil and gas interests. He said that although the 

sale proceeds would not be sufficient to cover in full the 

dollar loans guaranteed by the Bank, t~ey should enable the 

company to effect a substantial reduction in its net 

borrowing. 
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A COURT OF DIRECTORS ~ THE BANK 

ON THURSDAY, THE JRD JUNE 1976 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, O.S.C. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Sir Eric Roll, K.C.M.G., C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Deputy Governor said that, at the outset, the domestic 

markets had been easie~buthad then steadied and had 

remained quieter before weakening sharply towards the 

end of the period due to the fall of sterling. In 

thin trading in the foreign exchange markets, some 

modest commercial selling orders had met with negligible 

demand and had produced a further steady downward drift in 

the sterling rate. After the weekend, the drift had 

accelerated and, in a deepening mood of pesstmism, a 

marked deterioration in the effective depreciation of the 

pound had taken it still further into new low ground. 

Apart from a strong demand for the Swiss franc, there had 

been little movement in other currencies. 

A discussion then followed, in the course of 

which Members of the Court expressed their deep concern at 

the condition of sterling and the prospects for its 

recovery. They wished to assure the Governor of their 

support in this critical situation and to place on record 
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their view that it was incumbent upon the Government to 

take some immediate action in order to restore confidence 

in the currency. Discussion centred on the future course 

of Government expenditure and the need for its containment 

and reduction, though attention was also drawn, by several 

Members, to the damage that an over-precipitate attack on 

present spending plans could be expected to do to the 

employment situation and to other aspects of the economy. 

A Minute of the Committee of Treasury on the 

opening of an Account was read and approved. 

The following were laid before the Court -

1. Figures relating to the operating profits of the 

Banking Department for the year ended the 

29th February 1976 and suggestions for their 

appropriation. 

2. A statement of Forthcoming Secondments. 

' .It •• 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE lOTH JUNE 1976 

Pre~nt 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Christopher Roderick Dow, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that initially the gilt-edged market had 

been quietly firm. It had been further strengthened 

by the news of the standby credit, and the announcement 

of the issue of a new long-dated tap stock had been well 

received, but a quieter tone had returned by the close of 

the period. Equities had also made a good recovery, but 

prices had fallen back later in inactive conditions. In 

the exchange markets, sterling had at first continued to 

fall, but there had then been some recovery in expectation 

of a policy move designed to bolster the pouno. The 

announcement of the new facility had brought a very sharp 

improvement and volatile market conditions followed by some 

reaction as the position of the authorities was tested. 

Though appreciable support had been needed, a rather more 

encouraging market tone appeared to have developed by the 

end of the period. 
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The Governor spoke to the Court about the 

dollar standby credit made available to the Bank and 

also outlined the 'oints contained in the Chancellor 

of the Exchequer's recent statement. 

The following were read and a~proved -

1. A Minute of the Charitable A?peals Cornrnittee on 

the granting of a donation. 

3. A recommendation by the Deputy Governor on the 

o~ening of an account. 

The Accounts of the Bank for the year ended the 

29th February 1976 were examined, toqether with a 

recommendation by the Deputy Governor that the Accounts 

be approved and signed, and the Court agreed thereto. 

On the Governor's invitation, Mr.Blunden 

informed the Court of developments in the negotiations 

on the 1976 Pay Settleoent. 
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A COURT OF DIRECTORS AT TilL BANK 

ON THURSD~E 17TH JUNE 1976 

Present 

The Rt. Hon . Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick oow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir Eric Roll, K. C.M .G. , C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the weekly Fi~ures, the 

Governor said that the domestic markets had been quiet and 

steady and had been little affected by the :>'.ay Trade 

Figures . On the foreign exchanges, sterling had had an 

uneasy start, with appreciable probing b!' operators to 

test its strength requiring substantial support at times. 

After the weekend, however, a better market had developed, 

helped by a widening of forward margins and cost pressures 

on borrowers of sterling. 

A letter !rom Messrs.Freshfielos having been 

submitted together with a document to be sealed -

An Underlease to the North lies tern Electric! ty Board 

of a sub-station at Bank House, 1-lanchester 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common Seal 

< C t he Bank . 

~ 
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The Economic Report for June and the current paper 

on "World Payments 

who invited Mr.oow 

~-u 
4 - ~~11L, 

Trends" were introduced by the Governor, 

to speak: a discussion followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 24TH JUNE 1976 

Present 

The Rt . Hon . Gordon William Humphreys Richardson, M.B.E., Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John ttartin Clay, Esq . 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq . 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldinghan 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that, after a quiet start, a firmer trend 

had developed in gilt-edged stocks. The equity r.~arket 

had been very quiet and inactive and prices hacl drifted 

lower. In the foreign exchange markets, the pound had 

experienced a week of comparative stability. Turnover 

had been moderate and there appeared to have been no 

further increase in the build-up of speculative activity. 

However, at the close of the period, a flurry of selling 

had left sterling easier and support had been required. 

A Statement of the forthcoming retirement of 

the Head of Computer Services, Administration Department, 

was laid before the Court . Arising therefrom, a Minute 

of the Committee of Treasury on Senior Appointments was 

re.~d and approved. 
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Two further Minutes of the Committee of Treasury 

on the following subjects were read and approved -

l. The appointment of a Catering Adviser. 

2. The opening of an account. 

A Report of the Staff Committee on Banking Staff 

resignations was laid before the Court; a further Report 

on Efficiency and Economy suggestions was submitted and 

approved. 

A Report of the Staff Committee on an increase in 

pensions and allowances was also submitted. The Court 

found the proposals for an enhancement of pensions and 

allowances generally acceptable but asked for further 

consideration to be given to the Staff Committee's 

suggestion that a statement of intent should be issued with 

the announcement of the award. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 17th June was 

laid before the Court. 

With reference to Minutes of the 27th May, the 

Governor informed the Court that the Burmah Oil Company, 

L.imited had been asked to inciemnify the Bank against any 

loss which might be incurred in connection with the 

guaranteed loans outstanding after the sale of the Company's 

North American assets: and it was resolved as follows -

"Reference was made to a Deed of Indemnity to be 

entered into between The Governor and Company of 

the Bank of England and The Bunnah Oil Company, 

Limited containing a counter-indemnity from The 

Burmah Oil Company, L.imited in respect of the 

Bank's obligations under guarantees relating to 

certain loan agreements. 

The Court ordered that, subJect to the receipt of 

a letter from Messrs.Freshfields confirming the 

said Deed of Indemnity to be in a fit and proper 

form for sealing by the Bank and subject to the 

approval of the form of the said Deed of Indemnity 
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by The Governor or Deputy Governor or any Executive 

Director Cwhich approval may be evidenced by the 

witnessing of the affixing of the Common Seal by 

The Governor or Deputy Governor or any Executive 

Director, as the case may be) the said Deed of 

Indemnity be sealed with the Common Seal of the 

Sank. • 

With reference to Minutes of the lOth June, on 

the Governor's invitation, Mr.Blunden informed the Court 

that the Staff Organisation had now accepted the terms of 

the 1976 Pay Offer. 

~t·.~, \L
~...J:},() 
' •. )~·" U ,\ "\L 



52 

A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 1ST JULY 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

George Blunden, Esq. 
George Adrian Hayhurst Cadbury, Esq. 
John Martin Clay, Esq. 
John Christopher Roderick Dow, Esq. 
Leopold David de Rothschild, Esq. 
John Standish Fforde, Esq. 
Lord Greene of Harrow weald, C.B.E. 
Hector Laing, Esq. 

Christopher William Mcltahon, Esq. 
Lord Nelson of Stafford 
Sir Lionel Alexander Bethune ?ilkington, F.R.S. 
The Rt.Hon.Lord Robens of Woldingham 
Lord Weir 

Tile proceedings of the last Court were read. 

After commenting on the Figures, the Governor 
said that, at the outset, the gilt-edged market had been 
steady but had then become quiet and inactive until midweek 
when there had been some switching into the long tap stock. 
Equities had again been very quiet and prices had drifted 
downwards in light trading; later, however, the market had 
strengthened in response to the Umprovement in sterling. 
On the foreign exchanges, widespread selling at the start 
of the period had driven the sterling rate down to its 
lowest point for two weeks and substantial support had been 
given. After the weekend, however, forward margins had 
widened further and the punitive cost of borrowing had 
-~uced a good demand for the pound. 
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IUth reference to a Kinute of the previous week 

concerning an increase in pensions and allowances, the 

Governor informed the Court of a discussion that day by 

the Committee of Treasury on the question of issuing any 

statement of intent with the announcement of the proposed 

award; and also regaraing points arising from consultative 

discussions which had been held with the Staff Organisation. 

He said that it had been decided that the Staff Coomittee 

should be asked to examine these matters in depth and to 

submit recommendations in the following week. 

A paper containing recommendations for a new 

Selective Early Retirement Scheme was submitted and approved. 

The following were laid before tne Court -

l. A Certif1.cate, sit;~ned by the Secretary, of the 
affixing of the B.snk's Seal ordered on the 
24th June. 

2. A statement of forthcoming secondments. 

Hr.de Rothschild was granted ~ermission to join 

the Board of Finanzas Corporativas S.A. 

~tu>-~t~ 
~- -
' "'- I 
~ )'"~ lcq l.,. 
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A COURT OF DIRECTORS AT 1liE BAl~K 

ON THURSDAY, THE 8TH JULY 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

George Blunden, Esq. 

John Christopher Roderick oow, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William Mc~umon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

The proceedings of the last Court were reac. 

After commenting on the weekly Figures, the 

Governor said that gilt-edged stocks had started the 

period finn and steady. However, following the 

publication of the Off~cial Reserves figures for June, 

the ~arket had eased and, at the close, it had been less 

active and barely steady. In the equity market, the 

firmness had continued, despite the announcement of the 

reserves figures; later, however, buying interest had 

faded and prices had fallen back. On the foreign 

exchanges, with dealers encouraged by growing 

expectations of public expenditure cuts, there had been 

a modest demand for the pound which had improved steadily 

over the week. 

A Minute of the Committee of Treasury on the 

Annual Report and Accounts of the Bank was read and 

approved. 
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With reference to Minutes of the previous week 
and earlier concerning an increase in pensions and 
allowances, a further Report of the Staff Committee was 
submitted and approved, subject to the deletion of the 
word "sympathetically" from a statement of intent to be 
sent to those persons to whom the maximum increase would 
apply. 

A Minute of the Charitable Appeals Committee 
on the gr nting of a donation was read and approved. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 15TH JULY 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick oow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that the domestic markets had generally 

been quiet and inactive. Prices, which had eased 

slightly at the outset on the weaker exchange rate, had 

showed small changes in both directions over the period 

and had been little affected by the disappointir.g June 

Trade Figures. At the beginning of the period, sterling 

had declined from its recent peaks, following some 

continental selling. After the weekend, however, the 

pound had strengthened again somewhat and further 

commercial selling had been well absorbed. 

A Minute of the Committee of Treasury on the 

opening of an Account was read and approved. 

,L 
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The Quarterly Report of the Charitable Appeals 
Committee was submitted and approved. 

A letter from Hessrs.Freshfields having been 
submitted together with a document to be sealed -

A Deed of Variation (in triplicate) relating to 

a sub-tenancy at Bank House, Manchester 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 
Seal of the Bank. 

The Economic Report for July was introduced by 

the Governor who invited Mr.oow to speak: a discussion 
followed 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 22ND JULY 1976 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Christopher Roderick oow, Esq. 

Leopold David de Rothschild, Esq. 

Hector Laing, Esq. 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.H.G. , C.B . 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the Figures, the Deputy 

Governor said that gilt-edged stocks had fluctuated over the 

week. After a quietly firm start, they had first turned 

easier; but a better tone had developed later in the period. 

Subsequently, the announcement of a rise in unemployment 

and fears of delays in public expenditure cuts had caused 

them to ease again, until finally some cheap buyers had 

arrested the decline. At the outset, the equity market 

had improved, but thereafter it had drifted downwards in 

light trading conditions. On the foreign exchanges, the 

French franc had been hit by a wave of selling, and sterling 

had been caught by the backwash of this. Some support had 

been required, but since the franc had steadied later in the 

period, there had been a progressive improvement in sterling. 

A Report of the Staff Committee on the Chief of 

Establishments' Report on Manpower Review and Planning was 

laid before the Court. 

(~ 
·~ 
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With reference to Minutes of the 20th November 

1975, a further Report of the Staff Committee on Housing 

Loan borrowing limits was submitted and approved, subject 

to the modification that the introduction of the agreed 

amendment should be backdated to the lst December 1975. 

The Quarterly Report and Annual Report of the 

Committee to consider the Securities of Certain Funds was 

also submitted and approved. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 15th July was 

laid before the Court. 

Two letters from Messrs.Freshfields having been 

submitted together with two documents to be sealed -

A Deed of Amendment, in duplicate, to the Bank 

of England Pension Fund Trust Deed; 

An Underlease to Hanufacturers Hanover Trust 

Company of office space on the third floor at 

36/39 Cheapside: 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Common 

Seal of the Bank. 

11.~~ \k 
.~~) 
:z.q ..... n.·,ql -. .. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 29TH JULY 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Leopold David de Rothschild, Esq. 

Hector Laing, Esq. 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that the gilt-edged market had showed little 

immediate response to the Chancellor of the Exchequer's 

Parliamentary statement, but had subsequently turned much 

easier after press comments and a weaker exchange rate. 

However, cheap buyers had appeared later and the market 

had ended the period looking quite firm. The Chancellor's 

proposals, coupled with the exchange reaction, had caused 

equities to decline, but with only modest selling. A 

steadier trend had then developed and equities had closed 

on a quiet and steady note. In the foreign exchange 

markets, the initial reaction to the statement had been 

neutral, if to some extent tinged with disappointment. 

Following the generally adverse week-end press comments, 

sterling had come under pressure. Since then, however, 

a better tone had emerged, aided by a weaker U.S.dollar 

and an improved French franc, and some commercial demand 

had reappeared. 
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It was reported that Sir Eric Roll had acted 

as Alternate at a meeting of the Committee on Permanent 

Control of Expenditure on the 22nd July . 

A Report of the Committee on Permanent Control 

of Expenditure was submitted and approved. 

The following were laid before the Court -

1. A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 

22nd July. 

2. The Report and Accounts of the Bank of England 

Pension Fund for the 

29th February 1976. 

,~~ L , f' . 
tL ....-.cG.. 
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year ended the 
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A COURT OF DIRECTORS AT THE BA~K 

ON THURSDAY, THE 5TH AUGUST 1976 

Present 

Sir Jas~er Quintus Hollom, K.B.E., Deputy Governor 

Ceorge Blunden,Esq. 

Ceorge Adrian Hayhurst cadbury, Esq. 

Sir Robert Anthony Clarlt, D.S.C. 

Lord Greene of Harrow 1-leald, C.!l.E. 

Hector Laing, Esq. 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.3. 

The proceedings of the last Court were read. 

After commenting on ~~~ Figures, the 

Deputy Governor said that the domestic markets had been 

quiet throughout the period. In light trading, prices 

had tended to drift downwards at the outset but after 

the weekend a sli?ht improvement had begun and this 

had continued through the re3t of the week. On the 

foreign exchanges, attention had been focussed mainly 

on the European joint float as large orders to buy 

deutschemarks, by way of diversification out of 

U.S.dollars, had brou9ht considerable pressure on 

the other "snake" currencies. As a result, sterling 

had been on the side lines and had enjoyed a relatively 

quiet period. 

A Minute of the Committee of Treasury 

recommending increases, with effect from the lst July 

1976, in the pensions and allowances in payment to former 

Governors and Executive Directors was read and approved. 

Quarterly Report of the ~udit Committee 

and approved. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 12TH AUGUST 1976 

Present 

Sir Jasper Quintus Hollom, K.B.E., De~uty Governor 

George Blunden, Esq. 

George Adrian Hay~urst Cadbury, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Lainq 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The procecdinqs of the last Court were read. 

After commentinq on the Figures, the 

Deputy Governor said that the domestic markets had 

continued quiet and that, despite a moderate set-back 

in mid period on fears of ~oor July trade figures, prices 

had recovered to show a modest im~rovement overall on 

the week. The Foreiqn Exchange markets had generally 

been less active and sterling had again traded fairly 

quietly although some selling pressure had developed at 

the end of the period, 1n anticipation, probubly, of 

the publication of the July trade figures and on fears 

of a seamen' s strike. 

A Statement of Retirements and Secondments was 

laid before the Court. 

The current paper on World Payments Trends was 

introduced by the Deputy Governor who invited Mr.Blunden 

to speak: a discussion followed. 
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A MEETING OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 19TH AUGUST 1976 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, D.S.C. 

Lord Greene of I! arrow Weald, C. 8. E. 

Sir John Maurice Laing 

The number of Directors assembled being 

insufficient to form a Court, those present proceeded 

to the business, subJect to ratification by the next 

Court. 

The proceedings of the last Court were read. 

After commenting on the Fiqures, the 

Deputy Governor sa1d that the gilt-edged market had been 

easier at the outset ahead of, and on, the publication 

of the July Trade Figures: but had recovered well after 

the weekend and had shown a small LAprovement overall 

on the week. Equities had followed a somewhat similar 

pattern but without regaining in full the ground lost 

early in the week. On the foreign exchanges sterling 

had enjoyed a relatively quiet time, but the week had 

seen considerable activity in other leading currencies 

on renewed speculation on the future of the "snake''. 

On the proposal of the Deputy r.overnor, it was 

agreed that a donation of £2,000 be made to assist in 

the relief of suffering caused by the earthquake in 

The Philippines. 

by :he 

The Economic Report for August was introduced 

Governor who invited Mr.Blunden to speak: 

followed. 

.) ., 
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A ~ETING OF DIRECTORS AT TilE 81\NK 

ON THURSDAY, THE 26TH AUGUST 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, ~.8.£., Governor 

Sir Jasper Quintus Hollom, K.8.E., De~uty r.overnor 

John Standish Ffo~de, Esq. 

Lord Greene of Harrow Weald, C.8.E. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander 8ethune PilkL~gton, ~.R.S. 

The nucber of Directors assenbled beinq 

insufficient to form a Court, those present ?roceeded to 

the business subject to ratification by the next Court. 

The proceedings of the last ~4eeting were read. 

After commenting on the Figures, the ::overnor 

said that the gilt-edged market had been very quiet and 

depressed throughout the period, being influenced 

predocinantly by the weakness of the exchanges and by the 

size of the latest increase in the money supply. The 

equity market, similarly, had ·~akened on fears of higher 

domestic interest rates and the prospect of A restricted 

working week in industry resulting from the drought: and 

the Financial Times index had fallen each day, closin9 

the week at a new low for the year. On the foreign 

exchanges, sterling had remained quiet at the outset, but 

in mid week the "snake" had regained some stability and 

this, coupled t.rith anxiety about the effects of the drought 

on industry and concern over the money supply figures, 

had led to sharp pressure necessitating substantial 

support. In the face of this, pressure had eased but 

there had been a progressive widening of the effective 

depreciation over the period. 

A statement of forthcoming retirements was 

ti'le Court. 

• ..1 •• 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 2ND SEPTEMBER 1976 

Present 

The Rt.Hon.Gordon William Hwnphreys Richardson, H.S.E., Governor 

Sir Jasper Quintus llollom, K.S.E., Deputy Governor 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.S.E., 

Christopher William McMahon, Esq. 

The Rt.Hon.Lore Robens of ~oldingham 

Lord Weir 

The proceedings of the Court of the 12th August 

were read, ana those of the Meetings of the 19th and 

26th August were read and confirmed. 

After commenting on t~e weekly Fi9ures, ~~e 

Governor said that, although still very thin, the gilt

edged market had been steadier and haa !:>een helped by the 

better tone of sterling. There had also been little 

business in equities which, after reaching a new low 

for the year, had then recovered somewhat. In the 

foreign exchange markets, following an uneasy start to 

tile period, sentiment had improved for sterling, 

although the effective depreciation had shown no change 

over the week as a whole. 

A statement of Forti1coming Retirements ,.,as 

laid before the Court. ,.. 
:9 
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The Deputy Governor referred to the scheme 

for Banking Loans for ~Ouse Purchase for Members of the 

Court rendering exclusive service ar.d submitted a 

proposal that funds should also be available for lending 

to those eligible under that scheme, on similar terms as 

to amount, repay~ent and rate of interest and against 

appropriate security, for other approved purposes in 

addition to house purchase. This was approved: and 

it was agreed that a loan of up to EJ,OOO be made 

available to Hr.Fforde, for educational purposes, 

against the security of endowment assurance policies. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 9TH SEPTEMBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Haurice Laing 

Christopher William HcHahon, Esq. 

Lord Nelson of Stafford 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that the domestic markets had ex~rienced generally 

quiet conditions until the previous day when prices had 

fallen on the news of the seamen's strike, equities 

reaching another new low for the year. At the close 

of the week, sizeable selling of ~ilt-edged stocks had 

occurred on the decline in the exchange rate and there 

had been further falls in equity prices. On the 

foreign exchanges, conditions had also been quiet in 

the earlier part of the period. Then, due to a 

combination of adverse factors, in particular the 

increasing likelihood of a seamen's strike and the 

announcement of the second quarter's balance of 

payments figures, persistent selling of sterling had 

developed and substantial support had been required. 

The attack on sterling had later been intensified, 

with a consequent widening of the effective depreciation. 
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A COURT OF DIRECTORS hT THE BANK 

ON THURSDAY, THE 16TH SEPTEr.BER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

Sir ~asper Quintus Hollom, K.B.E., Deputy Governor 

Geor<;e Blunden, Esq. 

Geor<;e Adrian Hayhurst C8dbury, Esq. 

John liartin Clay, Esq. 

John Christopher Roderick ua,,, :!sq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John 14aurice Laing 

Christopher William McHat.on, Esq. 

Sir Eric Roll, K.C.~1.G., C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After co~nting on the Figures, the Governor 

said that a sharp increase in the Treasury Bill rate at 

the weekly tender had raised Minimum Lending ~ate by 1\\ 

to 13\. This move was in accordance with the Bank's 

wishes. Gilt-edged stocks had been weakened by the 

threat of a seamen's strike and the decline of sterling; 

and although the August Trade Figures had provided some 

relief, the market had continued to ease. Influenced 

by the same factors, equities had also experienced a poor 

week and the Financial Times index had fallen to a new low 

for the year. In the foreign exchan<;e markets, a fresh 

burst of selling at the outset had pushed sterling below 

the $1.77 level and, in the absence of official support, 

the rate had dropped very swiftly. The conbination of 

the postponement of the seamen's strike and the increase 

in Minimum Lending Rate had halted this movement, but 

further selling later had depressed sterling again, prior 

to a modest recovery at the close of the period. 

0 
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The Governor said that the aggregate reserve asset 

ratio of the banking system had risen to 15.1\ in the 

banking month of August and it seemed unlikely that it had 

fallen in September. This was inconsistent with the 

Government ' s policy of monetary constraint. In consequence, 

with the approval of the Chancellor of the Exchequer, he 

proposed that a further call be made for Special Deposits 

of 1\ of eligible liabilities on the 18th August 1976 from 

all banks (other than those in Northern Ireland) and from 

deposit-taking finance houses; the additional deposits to be 

made as to ;t on the 28th September and the remainder on 

the 6th October 1976. This was approved. 

The following were read and approved -

1. A ~linute on an Appointment recolllCiended by the 

Governors. 

2. A Minute of the Charitable Appeals ComDittee on the 

granting of a donation. 

With reference to a Minute of t!1e 11th December 1975, 

the Governor spoke about the annual report and accounts of 

Slater, Walker Securities Limited which had been published 

on the previous day. He underlined the problems with which 

the Bank had been faced on the abrupt resignation of the 

chairman of the Slater, Walker group and, in outlining 

support moves taken by the Bank, he emphasised that the 

primary objective had been to protect the Slater, 1'/alker bank 

and particularly its depositors. It was likely that the 

Bank would suffer some loss in this operation. Though its 

extent could not be accurately assessed at this stage, the 

Governor recalled that a substantial provision for such a 

contingency had been made in the Bank's accounts for the 

year ended February 1976 and added that in the light of 

present information the provision did not appear to be 

inadequate. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDA¥, THE 23RD SEPTEMBER 1976 

Present 

The Rt.Hon.Gordon Williaro Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William HcMahon, Esq. 

Sir Eric Roll, K. C.M.G . , C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor said 

that at first gilt-edged stocks had drifted further downwards, 

the news of an increase in Special Deposits adding to the 

pressure on the market. The announcement of a new long

dated tap stock had had little unmediate effect but, later, 

an improvement had developed and sales of stock had been 

extremely heavy, leading to the exhaustion of the short tap. 

Equities had followed a similar pattern over the week, hopes 

of a Rhodesian settlement having been a contributory factor 

in the recovery in prices. On the exchanges, there had been 

some demand for sterling at the outset, helped by the call for 

Special Deposits. After the weekend, however, against the 

background of adverse press comment and the publication of the 

latest money supply figures, selling of sterling had built up, 

with a consequent further widening of the effective 

depreciation. 

A Report of the Staff Committee on Banking Staff 

resignations was laid before the Court . 
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Two further Reports of the Staff Committee on the 

following subjects were submitted and approved -

1. The payment of certain gratuities. 

2. The Chief of Establishments' Annual Reports on 

~ J S•atf. 

q~ ~~-~~~ 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 30TH SEPTEMBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, O.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold oavid de Rothschild, Es~. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkinqton, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that, at the outset, the firmness of the 

gilt-edged market had been maintained, confidence having 

been boosted by the over-subscription of the new long-dated 

tap stock. However, renewed pressure on sterling after 

the weekend had caused a severe set-back. Although there 

had been some recovery following the announcement of the 

application to the International Monetary Fund for a 

further standby credit, the market had closed the period 

on a weak note . In the equity market, sentiment had been 

overshadowed by the depressed position of the ~ound and, 

with other factors adding to the uncertainty, the Financial 

Times index had fallen to a new 1976 low. Sterling's 

recent decline had continued unabated throughout most of 

the week, with an acceleration in the pace as it had been 

realised that official support had not been forthcoming on 

a substantial scale. The news of the intended approach 

to the Fund had brought immediate relief and at the close 

the markets had been calm. The Governor also described 
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to the Court the mechanics applicable to a proposed 

borrowing from the International Monetary Fund. 

On the invitation of the Governor, Mr.Blunden 

spoke about industrial democracy and explained that it 

was necessary for the Bank to formulate some views on 

the subject which would be submitted through the Treasury 

to the Civil Service Department. He reported that the 

Staff Organisation had already put forward a paper on 

employee participation. He said that the issue had been 

discussed the previous week by the Committee of Treasury 

who were of the opinion that the Bank should seek to 

ensure that the Court were exempted from worker 

participation and that a proposal to reactivate the 

Council of Directors and Staff, in some form, to act in a 

consultative capacity, was worth pursuing. He mentioned 

that the first meeting between the Staff Representatives 

and the Staff Committee had been held that morning and it 

had provided a worthwhile forum for a frank and informal 

exchange of views. The Court then considered a form 

of draft paper to the Treasury which set out the conclusions 

reached by the Committee of Treasury and also described 

the ~atterns which had developed in E.E.C. countries where 

worker participation - normally below board level - had 

reached a more advanced stage. The successful nature of 

the Staff Committee's informal meeting that day with Staff 

Representatives was widely commented upon, and in the 

light of that and of other comments made, it ~tas left that 

suggestions for re-draftinq certain ~assages in the paper 

should be passed to the Deputy Governor who would then 

send it to the Treasury. 

With reference to Minutes of the 24th June and 

earlier, the Governor outlined the nature of revised 

support arrangements that had been made available to the 

Burmah Oil Company. He referred to the British Petroleum 

Ordinary Stock Units held by the Bank and said that it 

appeared likely that a writ would be served on the Bank 

by the company in the following week. 

The Economic Report for September was introduced 

by the Governor who invited Mr.Dow to speak. 
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A COURT OF DIRECTORS AT THE BANK 

OJ! THURSDAY, THE 7TH OCTOBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Lord Weir 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that the gilt-edged market had continued 

to be nervous, with the position of sterling a dominating 

factor. There had been a short-lived rally after the 

weekend, but the market had then turned easier again. 

Equities had followed a similar pattern; ~rices had 

continued their downward trend and the Financial Times 

index had fallen to its lowest level since August 1975. 

In thin trading in the foreign exchange markets, sterling 

had pursued a volatile course, influenced by a variety 

of factors. On the previous day, the announcement of 

British Leyland's ultimatum to their workforce had caused 

a sharp deterioration and the effective depreciation had 

moved to a new record level. Towards the close, however, 

on better industrial news, the pound had been a little 

firmer. 
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The Governor said that information now available 

for the month to mid-September indicated that the rate of 

monetary e xpansion had continued to e xceed the guideline 

which had been established. The rise in interest rates, 

the call for Special Deposits and sales of gilt-edged 

securities after mid-September would have helped to moderate 

monetary growth and the upward trend in liquidity but these 

moves now required substantial reinforcement. Accordingly, 

with the approval of the Chancellor of the Exchequer, he 

proposed that there should be -

(i) a special change in the Bank's Minimum Lending 

Rate from 13\ to 15\; 

(ii) a further call for Special Deposits of 2\ of 

eligible liabilities from all banks (other than 

those in Northern Ireland) and from deposit

taking finance houses; the additional Deposits 

to be made as to 1\ on the 2nd November and the 

remainder on the 15th November 1976. 

These measures were approved. 

A Minute of the Charitable Appeals Committee on 

the granting of a donation was read and approved. 

With reference to Minutes of the ~revious week 

and earlier, the Oe~uty Governor re~orted that a writ had 

been served on the Bank by the Burmah Oil Com~ny, seeking 

the return of the holding of the British Petroleum 

Ordinary Stock Units bought by the Bank in January 1975. 

He spoke about the claim itself and the attitudes that 

had been adopted in the initial sup~rt operation for the 

~~l;~~~b~y ~ ~•nk and <he Cove<nmen<. 

~~ 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE l4~H OCTOBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E .• Governor 

Sir Jasper Quintus Hollom, K.B . E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, O.S.C. 

John Christopher Roderick Oow, Esq. 

Leopold Oavid de Rothschild, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William HcMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt. Hon. Lord Robens of l'loldingham 

The proceedings of the last Court were read. 

After conmenting on the weekly Figures, 

the Governor said that prices in the gilt-edged market 

had been marked down sharply following the ne1o~s of the 

Bank's moves. There had been little reaction to the 

announcement of the issue of two new tap stocks, but sone 

distinctly good sales of Qilt-edged stocks, especially 

of the 1979 tap, had subsequently develo?8d. Anxieties, 

however, had later taken effect and the market had turned 

easier once more. Equities had again lost considerable 

ground and over the week the Financial Tines index had 

fallen by 18\ points. On the foreign exchanges, after 

an initial favourable reaction to the Bank's mea~ures, 

the pound had reverted to a declining trend, reflecting 

scepticism over the adequacy of the policy actions which 

had been taken. The figure of effective depreciation 

had decreased by about 1' on the measures, but by the 

close of the period it had moved back to a new record 

'evel again. 
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The Deputy Gove~no~ info~med the Cou~t that, 

with the object of filling enpty s~ace at the Branches, 

it had been decided that ce~tain exchange control work 

would be dive~ted to the Hancheste~ and Birmingham 

Branches. These transfers, which would take some time 

to put into effect, would satisfactorily fill the 

vacant accommodation at both Branches. 

At the Governor's invitation, Mr.Hc!lahon 

spoke about the recent annual meetings of the 

International Monetary Fund and the International Bank 

for Reconstruction and Develop~ent ~mich he had attended 

in Manila: a discussion followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 21ST OCTOBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

John ChristoQher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that the gilt-edged market had started the 

period easier, affected by the position of sterling and 

the opening of the lists for the two new tap stocks, 

with the September Trade Figures also an unfavourable 

factor. Subsequently, a good demand had develO?ed for 

the new long tap, both before and after the weekend. 

Latterly, the market had been quiet, with short-dated 

stocks somewhat weakened by rumours of the ~ossibility of 

higher interest rates. Equities had followed a similar 

pattern; after the weekend, the Financial Times index 

had risen by 14~ points but by the close this had f~llen 

back to a net gain of 3~ points. At the outset, sterling 

had turned markedly weaker in anticipation of the Trade 

Figures; but a successful bear squeeze had then brought 

a sharp improvement. Following the weekend adjustments 

in the European joint float, the pound had been mainly 

steady in an active market. 

d 
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The Quarterly Report of the Charitable Appeals 

Committee and a Minute on the granting of a donation 

were submitted and approved. 

A letter from Messrs.Freshfields having been 

submitted together with a document to be sealed -

A Deed of Surrender relating to a lease of the 

2nd and Jrd Floors at l, Bell Yard (formerly 

the Law Courts Branch) 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

On the Governor's invitation, Mr.Blunden informed 

the Court that the Bank side of the Joint Negotiating 

Council had rejected a claim by the Staff Organisation for 

the provision of cars for those members of the 

Administrative Staff who were willing to forego an 

appropriate amount of remuneration, on a scale based on 

the assessed benefit of cars as laid drn~ in this year's 

Finance Act. He added that it was likely that the Staff 

Organisation would now seek arbitration on this issue. 

He also mentioned that the Staff Orqanisation had extended 

their sphere of operations by enrolling as members the 

whole group of Technical and Services Supervisory Staff. 

~·~ r~ 
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A MEETI~G OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 28TH OCTO~ER !22! 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq., 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Woldingham 

The number of Directors assembled being 

insufficient to form a Court, those present proceeded 

to the business, subJect to ratification by the next 

Court. 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Deputy Governor said that the gilt-edged market had opened 

the period quietly and slightly easier ahead of the 

Chancellor's Mansion House speech; but prices had fallen 

sharply after the weekend, being affected by the position 

of sterling, and thereafter the market had continued weak 

and nervous. Equities had fallen consistently throughout 

the period, initially because the Chancellor's speech had 

been considered disappointing, and after the weekend 

because of the renewed pressures on sterling and rumours 

of possible conditions governing the I.M.F. loan. On 

the foreign exchanges sterling suffered its biggest ever 

recorded one-day fall following the Press report over 

the weekend that a $1.50 exchange rate could be a condition 

of any further I.M.F. drawing by the U.K. There had been 

some later recovery but the pound had remained very 

vulnerable to anxieties and rumours and over the period 

the effective depreciation had widened from 45.3\ to a 

ever 48.1,. ~orst 
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A report of the Staff Committee on the Efficiency 

and Economy Su99est1ons Scheme was submitted and approved. 

The followin9 were laid before the Meetin9 -

1. A Certificate, si9ned by the Secretary, of the 

affixin9 of the Bank's Seal ordered on the 

21st October. 

2. A statem., .. ~ vf a forthcoming retirement. 

~( h1"' ~
~~ . () ' l •• 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 4TH NOVEtffiER 1976 

Present 

The Rt.Hon.Gordon 1-lilliam Hulltlhreys Richardson, ~t.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John ~lartin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Leopold Davld de Rothschild, Esq. 

John Standlsh Fforde, Esq . 

Hector Laing, Esq . 

Sir John naurice Laing 

Christopher William ttcttahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt .lion . Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the Court of the 2ls t October 

were read and those of the Meeting of the 28th October 

were read and confirmed. 

After commenting on the weekly Figures, the 

Governor said that, following early nervousness due to fears 

of a possible rise in Minimum Lending Rate, the gilt-edged 

market had strengthened in line with sterling. The 

publication of the Official Reserves figures for October 

had caused short-dated stocks to hesitate, but the market 

had moved ahead again on news of the American Presidential 

Election results. By the close of the period there had 

been a further improvement and large sales of stock had 

t 
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exhausted both the long and the short taps. Despite some 

easing on the Tuesday, the equity market had also improved 

in general and over the week the Financial Times index had 

risen by 29 points. After a bad start on the foreign 

exchanges, when the effective depreciation of sterling had 

moved to a worst-ever level of 48.8\, there had been a 

sharp improvement on reports of a massive credit being 

negotiated to support the pound. This bubble had not 

lasted but after the weekend sterling had met a qood 

demand in quieter markets. 

With reference to Minutes of the 7th October 

concerning the further call for Special Deposits of 2\ of 

eligible liabilities from all banks {other than those in 

Northern Ireland) and from deposit-taking finance houses, 

on a proposal of the Governor, the Court agreed to give 

the Governors discretion to vary the date of the second 

payment of 1\ of the additional Deposits. 

The Quarterly Report of the Audit Committee was 

submitted and a?proved. 

A Report from Sir Maurice Laing and Mr.Clay on 

their visit to the Newcastle Branch was laid before the 

Court. 

Figures showing the outturn of the Banking 

Department's Profit and Loss Account for the half-year 

ended the 31st August 1976 were also laid before the Court. 

The Deputy Governor mentioned in general terms the size of 

the provisions that might be required at the end of the 

financial year. 

The Economic Report for October was introduced 

by the Governor who invited Mr.Dow to speak: a discussion 

followed. 

~·.\~' ll_ 
~ --~~ C\\.slt.. 

I\ "'-~ ... ~~ ·''"fl ~ 



- 86 -

A COURT OF DIRECTORS AT TtlE BANK 

ON THURSDAY, THE 11TH NOVEMBER 1976 

Present 

The Rt.Hon.Gordon Wi11iam Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Ho11om, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Christo~her Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Hector Laing, Esq. 

Christopher William McHahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkinqton, F.R.S. 

The Rt. Hon. Lord Robens of 1'/oldinqham 

Sir Eric Roll, K.C.M.G., C.B. 

The proceedings of the last Court were read. 

After the Governor had cocrnented on the weekly 

Figures, the Deputy Governor said that the f1rmer trend in 

the gilt-edged market had at first continued, assisted by 

the improved exchange rate and news of the exhaustion of 

both tap stocks. However, weekend ~ress re~orts of an 

increase in the Public Sector Borrowinq Requirement had 

brought a sharp reaction. Thereafter, there had been a 

recovery, particularly at the short end, and the market 

had moved ahead aqain as sterling had gained ground and as 

prospects of an early reduction in Minimum Lendinq Rate 

had become more likely. Equities had followed a rather 

similar pattern and had en)oyed a relatively good week, the 

Financial Times index having risen by 12\ points. In the 

foreign exchange markets, the im~rovement noted at the 

close of the previous period had continued in the early 

" ::J 
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part of the week and there had been a substantial demand 

for the pound. Although the weekend press reports had 

caused some nervousness, a feeling hao persisted that 

helpful policy measures would emerge from the l.M.F. 

consultations and sterling had recovered on a small 

demand. 

Two letters fro~ Messrs.Freshfields having been 

submitted together with two documents to be sealed -

An Underlease to Manufacturers Hanover Trust Co~pany 

of sub-basement storage space at 36/39 Cheapside; 

A Deed of Consent, in triplicate, in respect of 

certain Post Office equipment at the Newcastle 

Branch and Bank House; 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Common 

Seal of the Bank. 

The Governor reported the suspension of a junior 

member of the Banking Staff and said that it was proposed 

to dismiss the woman in question as a result of 

unsatisfactory conduct. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 18TH NOVEMBER 1976 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

John Martin Clay, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, Esq. 

Lord Greene of Harrow Weald, C.B.E. 

Hector Laing, Esq. 

Christopher Willian McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.M.G., C.B. 

Lord Weir 

The proceedings of the last Court were read. 

After the Governor had commented on the weekly 

Figures, the Deputy Governor said that, after a nervous 

start ahead of the announcement of the October Trade 

Figures, the gilt-edged market had then become firMer. 

This tone had continued after the weekend and a consicerable 

amount of stock had been sold. Followinq a quiet day, a 

fresh demand had developed for the medium-dated tao stock 

and before the close of the period official supolies had 

been exhausted. Equities had opened easier on the 

weakness of sterling and fears of industrial action, but had 

received the news of the Trade Figures favourably to 

improve before the weekend. These gains had been ~aintained 

and over the period the Financial Times index had recorded 

~ 
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a rise of 10 points . At the outset, sterling had been 

slightly wea ker on the publication of the Retail Price 

Index for October but, with relief that the Trade Figures 

had not been worse, sentiment had then improved. On 

the Monday, the latest forecast from the Henley Centre had 

provided encouragement for the pound and a good demand had 

continued through the rest of the week. 

The Governor said that banking figures for 

October indicated continuing rapid growth in lending to 

the private sector. Further monetary restraint was 

therefore necessary. Accordingly , with the approval of 

the Chancellor of the Exchequer, he proposed that the 

Supplementary Special Deposits scheoe that had been 

suspended on the 28th Febru~ry 1975 should be reintroduced 

immediately. This measure was approved. The Governor 

also mentioned that, at the saoe time, certain alterations 

would be made to the exchange control rules relating to 

the provision of sterl~ng finance by banks in the UnLted 

Kingdom. He added that this nove should take the pressure 

off sterling and produce a reflux of foreign exchange to 

this country. 

A Minute of the Committee of Treasury on the 

opening of an Account was read and approved. 

The Quarterly Report of the COII1llittee to Consider 

the Securities of Certain Funds was suboitted and aporoved. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal ordered on the 11th NoveMber 

was laid before the Court. 

1( l~,. \ ~-
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 25TH NOVEMBER 1976 

Present 

The Rt.Hon . Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, O.S . C. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Leopold Oavid de Rothschild, Esq. 

John Standish Fforrle, Esq. 

Hector Laing, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Nelson o~ Stafford 

The Rt.Hon.Lord Robens of Woldingham 

The proceedings of the last Court were read. 

After commenting on the Figures, the Governor 

said that the measures announced on the previous Thursday 

had given a firm tone to the gilt-edged market and had 

produced a large demand for the long-dated tao stock. 

After the weekend, the weaker state of sterling had caused 

a decline, but subsequently the market had been quiet and 

steady. In contrast to gilt-edged stocks, equities had 

been set back by the measures; and fears of industrial 

action, as well as the position of sterling, had been 

unsettling factors. On the foreign exchanqes, the pound 

had been subject to wide swings over the week, with the 

I.M . F. discussions, and reports on them, providing a background 

of continuing uncertainty. At the outset, the effective 

depreciation had narrowed from 45.1\ but thereafter it had 

moved back, ending the period at 45.5\. 

d 
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A Minute on the re-engagement of an Adviser, 

Grade I, on a short- term contract from the date of his 

retirement, recommended by the Governors, was read and 

approved . 

The following were laid before the Court -

1. A Report of the Staff Committee on the Chief 

of Establishments' Review of Premises and 

the Technical and Services Staff. 

2. A Report from Mr.de Rothschild on his visit 

to the Southampton Branch. 

3. A statement of Forthcoming Retirements. 

With reference to Minutes of the 30th September 

concerning revised support arrangements that were to be 

made available by the Bank to the Burmah Oil Company, and 

in particular the provision of a new guarantee of dollar 

borrowings, the Court resolved as follows -

~A letter from Messrs.rreshfields having been submitted 

together with a document to be sealed, beinq a 

Guarantee in connection with a Loan Agreement dated 

24th November 1976 between Burmah Oil Trading Limited, 

the Banks therein named and as 

agent for such Banks, the Court aporoved thereof and 

ordered that the document in ~uestion be sealed with 

the Common Seal of the Bank." 

In that connection, a letter froM Messrs.Freshfields having 

been submitted with two further documents, in duplicate, 

to be sealed -

A Deed of Indemnity in respect of obligations to be 

assumed under the guarantee; 

A Deed of Charge granting fixed and floating charges 

over certain assets to secure obligations under 

the indemnity; 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Co~n 

Seal of the Bank. 
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On the invitation of the Governor, Mr.Blunden 

informed the Court of the suspension of a junior ne~er 

o f Bork1nq Staff 

l~ll & 
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A COURT OF DIRECTORS AT THE ~ANK 

Q!'l THURSDAYL- TilE 2ND DECEMBER 1976 

Present 

The Rt.Hon . Gordon tlillia~ numphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, O.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

John Standish Fforde, EsG. 

Hector Laing, Es~. 

Sir John •taurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.q.s. 
Sir Eric Roll, K.C.:t.G., c.a. 
Lord ~leir 

The oroceedings of the last Court were read. 

After coACenting on the Figures, the Governor 

said that the gilt-edged market had ~en stead~ in 

light trading throughout the week, awaiting develoonents 

from the I.M.F. discussions. Equities had ooved narrowly 

and over the period the Financial Times index had risen 

by 2~ ?Oints. In the foreign exchange m~rkets, the level 

of trading had been somewhat subdued in spite of the 

varied rumours and reports on the nrogress and likely 

outcome of the I. M. F. negotiations. Fol1o~11ng a 

statement by the Chancellor on the 7uesday, h~1cver, 

there had been a good dP.mand for the ~ound and it had 

closed the period on a hig~ note. 

A Minute of the ConMittee of Treasurv on the 

m king of a donation was read and aooroved. 

(1. 



- 9~ -

A Report of the Committee on Pe~anent Control 

of Expenditure was submitted and aporoved. 

A Certificate, signed by the Secretary, of the 

affixing of the Bank's Seal a~oroved by a Resolution and 

ordered on the 25th November was laid before the Court. 

With reference to a Minute of the previous week 

concerning the suspension of a neober of the staff 

, Mr.Blunden reported that, after 

medical reports and family circumstances had been taken 

into consideration, it was recommended that the woman 

in question should be asked to resign fron the Service 

forthwith. The Court ap~roved the pronosed courRe of 

action. 

The Economic Report for November was introduced 

by the Governor who invited Mr.Oow to speak: a ~iscussion 
followed. 

Lord Weir was granted permission to join the 

of B.I.C.C. Limited. 

t 
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A COURT OF DIRECTORS AT ~£ BANK 

OS THURSDAY, THE 9TP. OEC~~ER 1976 

Present 

The Rt.Hon.Gordon t-lilliam ~:um,-,hreys Richardson, !1.B.E., Governor 

Sir Jasper Quintus P.ollom, K. B.E., Oe•mty Governor 

Sir Robert Anthony Clark, o.s.c. 

John Christophcr Roderick oow, Esq. 

John Standish Fforde, Csq. 

:.ector Laing, Esq. 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkir.gto~, F.R.S. 

The Rt.P.on.Lord Robcns of ~ldingham 

Lord lieir 

The proceedings of the last Court were rP.ad. 

After commenting on the weel:ly Fiqures, the 

Governor said that in the gilt-edged market, after a 

quiet start, there had been a large deoand for the long

dated ta~ stock, SU?Olies of which had become exhausted. 

Since then, the market had continued to be firm, and 

further sales of stock had been ~ssiblP. Equities had 

advanced steadily, although turnover had remained 

relatively low, and the Financial Times index had risen 

by ~3\ points over the week. On the fore1~n exchanges, 

although steady at the outset, the ~ound had subsP.quently 

lost ground alongside a ~1eakening dollar. On the 

Tuesday, however, after the Chancellor's opti~istic 

references to an I.~I.F. package and sup-:-ort for the 

sterling balances, the pound had been bid uo sharply and 

had remained firm thereafter. 

~li th reference to Minutes of the 4th :>:over.lber 

concerning the second payment of 1\ of Special oeoosits 
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due to be made on the 14th December under the recent 

further call, the Governor pronosed that, in view of 

the present stringency in the money markP-t due to heavy 

sales of gilt-edged stocks and also of prospective 

subscriptions for the new long-dated tap stock, the 

Court should give the Governors discretion either to 

postpone or to rescind the aforementioned payment. 

This was approved. 

A M~nute of the Charitable A~eals Committee 

on the making of a donation was read and approved. 

The Governor outlined to the Court the 

arranger.tents for the acquisition of llallace BrothP.rs & 

Co. (Holdings) Limited by the Standard Bank Limi~ed. 

He mentioned the part being olayed by the Bank in this 

operation and said that, at a later stage, it would be 

necessary to seek the Court's authority for the scaling 

of an Acquisitio~ Agrec~ent and also a Deed of Indemnity. 

In the meantine, the Court gave their general aoproval 

to the arrangements. 

The Governor s,oke to the Court about the 

Report on the Bank of England from the Select Co~mittee 

on Nationalised Industries, which had been ~ublished the 

previous day. 

4: 1_. ~'-
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A COURT OF DIRECTORS AT THE RANK 

ON THURSDAY, THE 16TH DECEMBER 1976 

~nt 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick oow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Ffordc, Esq. 

Lord Greene of ~arrow Heald, C.B.E. 

Hector Laing, Esq. 
Christopher WilliaM McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir Eric Roll, K.C.U.G., C.B. 

Lord ~leir 

The proceedings of the last Court were read. 

After commenting on the weekly Figures, the 

Governor said that, at the outset, the gilt-edqed Aarket 

had been quietly firm. After the weekend, the firmness 

had spread throughout the list and considerable sales of 

tap stocks had exhausted official supplies of 3\ Treasury 

19a2. The publication of the November Trade Fiaurcs had 

caused a limited decline but selling had been modest. 

The market had then become firm again ahead of the 

Chancellor's statement, on which prices had eased in 

disappointment. Equities had been easier at the start 
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of the period but had recovered before the weekend. The 

market had moved back on the announcement of the Trade 

Figures and the downward trend had continued thereafter. 

On the exchanges, after a steady start, a strong demand 

for sterling had built up. There had been a moderate 

setback on news of the Trade Figures but the pound had 

recovered by the time of the Chancellor's statement. 

The initial reaction to the measures had been one of 

disappointment but selling had not been heavy. 

The Governor spoke to the Court in general 

terms about the measures announced by the Chancellor of 

the Exchequer the previous day: and a discussion 

followed. He also introduced the assessment from the 

economic commentary in the December edition of the 

Quarterly Bulletin and invited Mr.Dow to speak. 

~~ ~'-
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A COURT OF DIRECTORS AI: 'i'HE BANK 

Ol~ THURSDAY, THE 23RD DECEMBER 197~ 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

George Adrian Hayhurst cadbury, Esq. 

John MarLin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Christopher IHlliam Mc.'lahon, Esq. 

Sir Lionel Alexanoer Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of t·loldingham 

Lord Weir 

The proceedin9s of the last Court were read. 

After commentin9 on the ~~eekly Figures, the 

Deputy Governor said that, after a cool initial reaction 

to the Chancellor's r>acka9e, the steadiness of sterling 

and more encouraging news of the oil price rise had 

revived the gilt-edged market; and after the weekend a 

considerable oemand for the long-dated tap stock had 

led to the exhaustion of official su?,lies. Since then, 

the market had continued to be active and a large amount 

of stock had been sold. Despite unfavourable press 

comment on the measures, the equity market had soon 

improved. Profit taking after the weekend had caused 

slight falls but towards the close o~ the period a 

firmer trend had returned. After the exchange market's 

initial disappointment at the Chancellor's statement, 

sentiment had been helped by a more general acceptance 

of the measures, together with hopes o~ a successful 

outcome to the talks in Paris on possible support for the 

sterling balances. These factors had induced a qood 

demand for the 'ound and the effective depreciation had 

2.J"'"oved q<ad"olly them!te<. 
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The following were laid before the Court:-

l. A Report of the Staff Committee on Banking 

Staff resignations. 

2. A statement of Secondments and a Resignation. 

With reference to a Minute of the 30th September 

concerning a discussion on industrial democracy, the 

Deputy Governor said that, with a view to involving the 

staff, and their representatives, more closely in 

appropriate administrative functions, it was now proposed 

to invite the Staff Organisation to participate in a joint 

study group. The Court were in favour of this initiative 

and approved the suggested terms of reference, subject 

to an amendment, and also the membership of the group. 

The Deputy Governor said that in the 

furtherance of a recent informal discussion on the 

proceedings of the Court, Hr.Blunden would be talking to 

Directors individually in order to gather suggestions and, 

where practicable, to develop proposals. 

The Deputy Governor also acquainted the Court 

of a second report by the working party to investigate the 

possibility of removing the Accountant's Department out 

of London. He said that the second review had indicated 

that net sav~ngs after a relatively short period of time 

could be expected to result from a move to a new location 

within 25 Cliles of London. Accordingly, further 

investigations would now be undertaken, focussing on 

identifiable sites. 

The current paper on World Payment Trends was 

introduced by the Deputy Governor who invited Mr.Oow to 

[) speak: a discussion followed. 

~-~~~ /~ 
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e..._m;eyiNG OF DIRECTORS AT THE BANK 

ON THURSDAY, TilE 30TH DECEMBER 1976 

Present 

Sir jasper Quintus Hol1om, K.B.£., De~uty Governor 

George Blunden, EsQ. 

George Adrian Hayhurst Cadbury, Esq. 

Sir Robert Anthony Clark, o.s.c. 
John Martin Clay, Esq. 

John Standish Fforde, Esq. 

The number of Directors assembled being 

insufficient to form a Court, those present ~roceeded to 

the business, subJect to ratification by the next Court. 

The proceentngs of the last Court were read. 

After commenting on the Fiaures, the 

Deputy Governor said that, in relatively quiet tradinq, 

the gilt-edged market had remained steady. There had 

been a moderate demand for the short-dated ta? stock and 

by the end of the week the undertone had become firm. 

Equities had drifted before the holiday recess but had 

then improved on the l~dnesday, the Financial Times innex 

having risen by 3\ points over the period. 

exchanges, conditions had also been quiet. 
On the foreign 

Under the 

influence of end-year considerations, the continuina 

tightness in the domestic money market and a move out 

of dollars into continental currencies, sterling had been 

in good demand and the effective depreciation had 

improved t o 44.1\. 

The Quarterly Analysis of Bank Advances was 

e~::; .. L .......... . 
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