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A COURT OF D I RECTORS AT THE BANK

ON THURSDAY , THE 6TH JANUARY 1 9 7 7

Present

The Rt . Hon . Gordon W i l l iam Humphreys Ric hardson , M . B . E . , Governor
Sir Jasper Quintus H o l l om , K . B . E . , Deputy Governor
George Adrian Hayhurst C adbur y , E s q .
S i r Robert Anthony C l ark , D . S . C .
John Martin C l ay , E s q .
John Chri stopher Roderick Dow , Esq .
Leopo l d David de Rothschi l d , E s q .
John Standish F forde , E s q .
Lord Greene o f Har row Wea l d , C . B . E .
Hector Laing , Esq .
S i r John Maur ice Laing
Chr i s topher W i l l iam McMahon ,

Esq .

Lord N e l son of S t a f ford
Sir Lionel Al exand er Bethune P i lk i ngton , F . R . S .
The Rt . Hon . Lord Robens o f vlo l d ingham
Sir E r i c Rol l ,

K . C .M .G . , C . B.

The proceedings of the Court of the 2 3 rd December
1 9 7 6 were read and those o f the Meet ing o f the 30th December
1 9 7 6 were r e ad and conf irmed .
After comment ing on the wee k l y F igure s ,

the

Governor said that the g i l t - edged market had been quiet and
rather thin before the weekend , but subsequent l y there had
been considerable demand for the shor t -dated tap s tock ,
supp l ie s of which had become exhau s t ed .

Medium and

long-dated s tocks had a l s o come into demand , with the new
long-dated tap stock ending at a premium and pr i c e s
genera l l y showing an improvement on the week .

In the

equity market t h e und ertone h a d b e e n v e r y f i rm a n d t h e
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F inanc i a l T imes Index had r i s en by 1 5 1 poin t s .

On the

foreign exchanges s t e r l ing had been i n heavy demand ,
probably r e f l e c t i ng some commerc i a l demand ,

some end-year

leve l l ing o f p o s i t ions taken e a r l i e r against s t e r l ing and ,
perhaps p a r t i c u la r l y , unwinding of leads and l ag s .

At

the end of the period , with the d o l l a r gain ing ground
everywhe re ,

s t e r l ing had f a l len back from its best leve l s

and the e f fect ive depr e c i a t ion over the per iod had moved
o n l y narrowly between 4 4 . 2 % and 4 3 . 9 % .
A Report from Mr . F forde and Mr . La i ng on the i r
v i s i t to t h e Manche ster Branch was l a i d before t h e Cour t .
With re ference to a Minute of the 8 th January
1 9 7 6 , the Deputy Governor informed the Court of the
prog r e s s on the planning of the extens ion to the
Southampton Branc h , the ma in ourpo se o f which �1as to
prov ide improved s ecurity and note hand l ing arr angemen t s .
The Bu i l d i ng D e s ign Partnership had been appo inted as
Arc h i t e c t s and ,

f o l l owing the i r appra i s a l o f the proje c t ,

they had e s t imated the c o s t to be approxima t e l y E 8 4 0 , 000
inc l u s ive of f e e s .

It was agreed that the pro j ec t shou l d

go ahead on t h a t b a s i s a n d that the Commit tee on Bank
Prem i s e s shou l d examine the p l a n s and e s t ima t e s and mon itor
further progre s s .
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A COURT OP DIRECTORS AT THE BANK

ON THURSDAY, THE 13TH JANUARY 1977

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian ll.'lyhurst Cad bury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Christo?her Roderick Oow, Esq.
John Standish Pforde, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William HcHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, P.R.S.
The Rt.Hon.Lord Robens of Woldingham
Lord Weir

The proceedings of the last Court were read.
After commenting on the weekly Pigures,
the Governor said that there had been substantial sales
of gilt-edged stocks in the first three days of the
?eriod, resulting in the exhaustion of official su~plies
The market had continued
of the long-dated tap stock.
to be active until the Tuesday, when the turn in the
exchange market had produced a reaction and sizeable
Equities had also been affected by ?rofit
profit taking.
taking and over the week the Financial Times index had
On the exchanges, sterlinq had
fallen by five points.
been firm at the outset and by the opening on the Tuesday
Later
the effective depreciation had imoroved to 42.6,.
that day, however, after official action to restrain too
buoyant a rate had become apparent, there had been a shar?
reaction and it had been necessary to ~ove to steady the

(j
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Since then, the effective
rate in the opposite sense.
depreciation had remained at about 43.5\.
The Governor said that official sales of
gilt-edged securities, including the full subscription
of that day's new issue of 121\ Exchequer Stock 1981, had
These sales, to9ether
recently been exceptionally large.
with a Government revenue surplus arising from payment of
taxes, had caused money market conditions and pressure on
the reserve asset position of the banking system of
exceptional stringency, beyond the requirements of the
Accordingly, solely as
present strict monetary policy.
a technical measure of ~oney mnrket management designed to
moderate this exceptional degree of stringency, and with
the approval of the Chancellor of the Exchequer, he
proposed that there should be a release and cancellation
of Special Deposits, as follows (i) The repayment of the equivalent of 2\ of
eligible liabilities to be made on the
17th January 1977 to all banks (other than
those in Northern Ireland) and to deposittaking finance houses.
(ii) The cancellation of the call equivalent to
1\ of eligible liabilities payable on the
28th January 1977.
This was approved.
The Governor also spoke to the Court about the
recently announced medium-term financinq facility in the
amount of $3 billion related to the United Kinqdom's
official sterling balances: and a discussion followed.
A Minute of the Committee of Treasury on the
opening of an Account was read and approved.
A Minute of the Charitable Appeals Committee
One
on the making of two donations was also submitted.
recommendation was approved, and the other had been
referred back to the Charitable Appeals Committee by the
Committee of Treasury.
Letters from Messrs.Freshfields and
Messrs.Slaughter and May having been submitted together
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with two documents to be sealed A Deed of IndeMnity, in duolicate, in favour of
the Standard Bank Limited in connection with their
acquisition of 10llace Brothers & Company (Holdings)
Limited:

A Supplemental Deed relating to the restructuring
of certain indebtedness to the support group
entered into by the First National Finance
Corporation Limited and Others;
the Court approved thereof and
ORDERED
that the documents in question be sealed with the Common
Seal of the Bank

o

Hf_-~ 0
j.q"'"
2..v

~ {)·'qT\

t.
0

- 6 -

A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 20TH JANUARY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of ~:arrow ~>;eald, C. B. E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William McHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander 8ethune Pilkington, F.R.S.
The Rt. lion. Lord Robens of t1oldingham
Lord Weir

The proceedings of the last Court were read.
After commenting on the weekly Figures,
said that the gilt-edged market had been
Governor
the
by the oversubscription of the new
encouraged
strong,
short-dated tap stock, the release of Special Deposits
The issue of the
and also the December Trade Figures.
dampened
slightly
only
had
new big long-dated tap stock
the market, which had ended the period on a steady note.
Equities had been active at the outset, but had become
Helped by the Trade Figures,
quieter ahead of the weekend.
prices had thereafter advanced again, although towards the
Over the week,
close there had been some profit-taking.
In the
the Financial Times index had risen by 24 points.
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foreign exchange markets, sterling had been in strong
demand until that morning, when there had been a short
bout of selling, taking the level of effective depreciation
The demand had been largely commercial
back to 42.9\.
(but had no doubt included some unwinding of leads and
lags), together with some inflow on interest rate
considerations.
The following were laid before the Court 1. A Report from Lord Weir on his visit to the
Birmingham Branch.
2. A Certificate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the
13th January.
The Governor informed the Court that the
Committee of Treasury had examined the question of the
negotiating latitude to be granted to the Bank side of
the Joint Negotiating Council and explained that the
conclusion that it had reached implied, in effect, that
the Committee of Treasury would take over the role formerly
He therefore
allotted to the Steering CoMmittee.
recommended that, in the circumstances, the Steering
Committee should be dissolved: this was approved.
The Deputy Governor reported on the rundown
of the Ionian Bank, which would lead to its closure,
and the Bank's agreement to provide a standby line of
He added that, as
credit, to assist in this operation.
not suffer a
should
Bank
the facility was secured, the
loss.
On the Governor's invitation, Mr.Blunden spoke
to the Court about the Arbitrator's award on the issue
of the provision of cars for Administrative Staff.

lt: ~·
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A COURT OF DIRECTORS AT THE BANK

ON

TH~RSDAy,

THE 27TH JANUARY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollam, K.B.E., Denuty Governor
George Blunden, Esq.
George Adrian !layhurst Cadbury, Es~.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Es~.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William f·ld'lahon, Esq.
Lord !~elson of Stllfford

The proceedings of the last Court were read.
After commenting on the ~eekly Figures,
the Governor said that a sharp fall in the Treasury Bill
rate at the weekly tender had brought Minimum Lendinq
The gilt-edged market had again
Rate down by \l to 13\l.
been firm, apart from a pause after the weekend, the
principal factors having been the fall in Hinimum Lending
Rate, the reduction in hank base rates and growing
expectations of a further decrease in Minimum Lending Rate
Equities had been quietly firm at the start of
this week.
the period but had been marked down after the weekend.
Buying interest had then reappeared and had brought the
Financial Times index bllck to its starting point.
Some
uncertainty on the exchanges at the beginning of the week,
and the fall in Minimum Lending Rate, had widened the
But a strong deMand had
effective depreciation to 42.9\.
re-emerged thereafter llnd the level of effective dePreciation
had improved to 42.5,.

D
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The Governor described to the Court the
situation in the money market, where the Government
revenue surplus had continued at a higher level than
expected and official sales of gilt-edged stocks had
again been large.
In consequence, despite official
purchases of foreign exchanqe, market con~itions and
pressure on the reserve asset situation of the bankinq
system had again become exceptionally stringent.
Accordingly, the Governor proposed, with the aoproval of
the Chancellor of the Exchequer, a release and recall
of Special Deposits: the repay~ent to be the equivalent
of 1\ of eligible liabilities and to be made on the
31st January to all banks (other than those in Northern
Ireland) and to deposit-taking finance houses; and, unless
otherwise provided, the rate of call to be restored to its
This was approved.
present level of 3\ on the lOth March.
The Governor mentioned that it was expected that the
pressure on reserve assets might ease after the revenue
season; and he explained that the dual operation was thus
a technical smoothing measure intended to help the Bank's
management of the money market and short-ter~ intere~t
rates.
A Report of the Staff Committee on the Chief of
Establishments' Review of General Staff Administration and
Training was laid before the Court: a further Report on
the delegation of authority to dismiss staff was submitted
and approved.
A Re?ort of the Committee on Bank Premises
recommending the appointment of main contractors for the
new Glasgow Office and approval of the total cost was also
submitted and approved.
Lord Greene was granted permission to become a
Trustee of the Parliamentary Industrial Trust.
With reference to a Minute of the 13th January,
the Governor introduced a paper that had been Prepared
for the information of Directors on the subject of the
sterling balances and the new financing facility: and a
discussion followed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 3RD FEBRUARY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Nartin Clay, Esq.
John Christopher Roderick Oow, Esq.
Lord Greene of Harrow ~/eald, C. B. E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher ~lilliam McKahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt. Hon. Lord Robens of 1-loldingham
Sir Eric Roll, K.C.M.G., C.B .

The proceedings of the last Court were read.
After commenting on the weekly Figures, the
Governor said that, despite efforts to restrain the
movement, the average Treasury Bill rate had fallen at
the weekly tender to 11.74,, thus bringing Minimum Lending
The gilt-edged market had
Rate down by 1\ to 12~\.
continued very firm, apart from some profit-taking and
hesitation following the reduction in Minimum Lending
Rate, and over the week prices had improved throughout
Equities had been encouraged by the development
the list.
of interest rates and some profit-taking after the weekend
had soon been absorbed.
On the week the Financial Times
to 406.
points
24~
On the foreign
risen
had
index
at first,
uncertainty
exchanges, there had been some
the sharp fall
to
reaction
a
reflecting profit-taking and
I

(..:_\
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in Minimum Lending Rate, but demand had revived after the
The
weekend and exchange had continued to flow in.
effective depreciation of sterling had moved out initially
from 42.5\ to 42.8\ but ended the period at 42.7\.
The Governor referred to the significant fall
weeks in short-term interest rates and
recent
in
particularly last week's reduction in Minimum Lending Rate,
He said
which had been brought about by market forces.
forces
market
these
that
that present indications were
could, at tomorrow's tender, bring about a further fall
in Minimum Lending Rate which would be inappropriately
Accordingly, with the approval of the Chancellor
large.
of the Exchequer, he proposed that a s~ecial change be
made in the Bank's Minimum Lending Rate from 12%\ to 12\:
The Governor then went on to
and this was approved.
speak in general terms of some of the problems associated
with the present procedures for deteroining the Bank's
Lending Rate.
Arising from the Annual Review of Staff 1. A Minute on Appointments and a Minute on
gratuities to members of the Printing Works
staff, recommended by the Governors, were read
and ap!>roved.
2. A Report of the Staff Committee on gratuities
to members of the Banking and Technical &
Services sta!fs was submitted and aJ>proved.
The Quarterly Report of the Committee to
Consider the Securities of Certain Funds was submitted
and approved.
The Economic Report for January was introduced
who invited Mr.Oow to speak: a discussion
Governor
the
by
followed.

~~·-~. 1L'-I.L ~"')
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A COURT OF DIRECTORS AT THE BANK

0~ THURSDAY

1

THE lOTfl FEBRUARY 1977

Present

The Rt.Hon.Gordon William HuMphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq .
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Christopher ;uuiam McMahon, Esq.
The Rt.Hon.Lord Robens of WoldinqhaM
Sir Eric Roll, K.C.M.r,., C.B.
Lord Weir

The proceedings of the last Court

~~re

read.

After commenting on the Figures, the Governor
said that the gilt-edged market had ebbed and flowed,
having been set back by the chanqe in Minimum Lending Rate
before the weekend and, later, by the announcement of the
Over the
rise in the wholesale price index in January.
period, however, prices of gilt-edged stocks had improved
throughout the list and at the close the ~arket had been
Equities had also been set back by the same
steady.
factors: but, by contrast, the market had been
appreciably easier over the week, with the Financial Times
In the foreign exchange
index falling by 18\ points.
markets, the demand for sterling had been more restrained
and there had been some selling following the special change
in Minimum Lending Rate and, later, on the news of the
On the Wednesday ,
rise in the wholesale price index.
however, a strong demand had rea?peared and this had
continued to the close of the period .

.9
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The following were submitted 1. A press release relating to the clearing banks'
balances as at the 19th January.
2. A statement of a forthcoming secondment.

¥lr- ~l_ .
J.,.,..~
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 17TH FEBRUARY 1977

Present

The Rt. Hon. Gordon ~li lliam Humphreys Richardson, IL B. E. , Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
John Martin Clay, Esq.
John Christopher Roderick Cow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Es~.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Haurice Laing
Christopher William ~cHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of ~~ldingham
Sir Eric Roll, K.C.M.G., C.B.
Lord Weir

The oroceedings of the last Court were read.
After commenting on the weekly Figures,
the Governor said that, after a good start, the gilt-edged
market had been adversely affected by fears of growing
pressure for a return to free wage bargaining and, after
the weekend, by the exchange rate weakness and the
announcement of the disappointing January Trade Figures.
Sharp price falls had flowed from these factors but there
had been a recovery on the Tuesday and l'iednesday, although
the market had become easier again by the close of the
Similar factors had weighed on the equity market
period.
at first but a subsequent rally had cut the fall in the
On the
Financial Times index to 2l points on the week.

,.

.. .J
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exchanges, the fragility of the regained confidence
in sterling had been demonstrated at the outset, sentiment
being soured by increasing union opposition to a
Selling had been
continuance of pay restraint.
intensified after the weekend and, despite substantial
official support, the pound had fallen back; and it had
suffered a further sharp decline following publication
However, on the Tuesday, with the
of the Trade Figures.
cost of funding short positions rising rapidly, bear
covering had brought a gradual recovery; and steadier
conditions had prevailed thereafter.
A Minute of the Committee of Treasury on the
provision for Special Remuneration and Court Pensions
was read and approved.
Arising from the Annual Review of Staff, a
Minute on a Gratuity, recommended by the Governors, was
also read; but it was agreed that the ~roposal should be
withdrawn so that consideration could be given to the
alternative of paying the SUM in question subsequent to

the recipient's forthcoming

retire~ent,

in order to avoid

liability to tax in his hands.
With reference to a Minute of the 23rd December
1976 concerning the possibility of removing the
Accountant's Department out of London, the Deputy Governor
said that, in order to facilitate the investigations, it
would now be desirable to commission an architectural
Accordingl~·. it was proposed to
feasibility study.
Design Partnership for this purpose .
Building
the
appoint
This was approved.
At the Governor's invitation, Mr.Blunden informed
the Court of strike action taken by a group of staff at
the Printing Norks which had brought note production, as
well as certain other activities, to a standstill.

~( ~!"+

~
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A QQURT OF

DIRECTOR~

AT THE BANK

ON THURSDAY, THC 24TH FEBRUARY 1977

Present

Sir Jasper Quintus Hollom, K.B . E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de nothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt. Hon. Lord Robens of ltoldingham
Sir Eric Roll, K.C.M.G., C.9.
Lord

l~eir

The proceedings of the last Court were read.
After commP.ntin~ on the weekly Fi~ures, the
said that the gilt-edged market had opened
Governor
Deputy
the period easier, but had recovered on news of a further
reduction in banks' base rates and encouraging money suooly
Prices had then remained firm in quiet trading,
figures.
in spite of the announcement of the sharp rise in retail
prices in January.
After the weekend, the market had
been set back by news of labour troubles; but on the
Tuesday there had been imoroved buying interest, which had
Equities had
subsequently spread to long dated stocks.
Activity had been stimulated
followed a similar pattern .
by the further fall in base rates and, following an
increase in demand later in the period, the Financial Times
In the
indP.x had closed nearly 17 points up on the week.
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foreign exchange markets, there had been a more stable
picture, with sterling firm and steady despite the
increase in retail prices and the strike at Pritish
The effective depreciation had imnroved to
Leyland.
43.1\ by the end o! the period.
Arising from the Annual Review of Staff l.

A t11nute of the COl!IMittee of Treasury on awards
of Personal Pensionable Salary was read and
approved .

2. With reference to a Minute of the ~revious week
relating to the aw~rd of a Gratuity, reconmended
by the Governors, it was decided that the
proposal should not be proceeded with at the
present tiMe.
A Report of the Staf~ Comnittee on the implications
of the Social Security Pensions Act was su~itted and
approved.
The following were laid oofore the Court 1. A Report from Lord Nelson and Sir Robert Clark on
their visit to the Leeds !\ranch.
2. A statement of Accounts of the Bank Provident Society
for the year ended the 30th November 1976.
A letter from Messrs.Freshfields having been
submitted together with a document to be sealed A Supplemental Underlease to Roux Restaurants LiMited
of a sub-basement store room at New Change
the Court approved thereof and
ORDERED
that the document in question be sealed with the Common
Seal of the Bank.
v:ith reference to a ~inute of the orevious week,
it was reported that the strike hy a grouo of statf at the
Printing !~rks had collapsed, without any concession having
been made on the part of management.

~· ~

~

~~~l

~- ,., """")

At the Deputy Governor's invitation, Hr. Rlunden
informed the Court that the Certification Officer had
rejected the Bank of £nglan~ Staff Organisation's ap~lication
for a Certificate of Independence.

' ""..JV~R ~
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COURT OF' DIRECI'ORS
For the year ending the 28th February 1978

Declaratial

aaoo before

Date
'lhe Rt.lton.Ccrdon W11114111 llumpbreys Richardson, M.B.E.

Sir Jasper Quintu& Hollom, K.B.E.
LOrd Nelson of Stafford
Sir John Maurice Lainq
The Rt.Hon.LOrd Robens of Woldinqham
Leopold David do Rothschild, Esq.
Georqe Adrian Hayhurst cadbury, Esq.,
John Standish Fforde, Esq.
LOrd Greena of Harrow weald, C.B.E.
Deputy
Governor

1.3. 77 ,tChristophar William )'!cMahon, Esq.

LOrd Weir
John Martin Clay, Esq.
Deputy
Governor

28.2.77 fJobn Otristopher Roderick Dow, Esq.
Hector Lainq, Esq.
Sir Lionel Alexander Bethune Pilkinqton, F.R.S.
Georqe Blunden, Esq.

Deputy
Governor

10. 3. 77 fSir Robert Anthony Clerk, D.S .C.

f Reappointed

lilt March 1977

Governor

Deputy Governor
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A COURT OF

DIRECTO~S

AT THE BANK

ON THURSDAY, TilE 3RD MARCII 1977

Present

The Rt . Hon . Gordon Nillial'l Humphreys Richardson, t1.JJ.E., Governor
Sir Jasper Quintus Hollol'l, K.B.£., Deputy Governor
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq .
Leopold David de Rothschild, Esq.
John Standish Fforde, Eso.
Hector Laing, £sq.
Sir John Maurice Laing
Christopher ~"illiarn ~C!1ahon, Esq.
Sir Lionel Alexander Bethune ~ilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingharn

The proceedings of the last Court were read.
After connenting on the Figures, the Governor
said that gilt-edged stocks had, in general, been ~uiet
Renewed hopes of a reductio:l in the Uinii'IUM
and calo.
Lending Rate at the end of the week had encouraged the
rnarket, as had also the publication of the Official
Over the period, prices
Reserves figures for February .
The e~uity l'larket
had shown gains throughout the list.
had experienced a rather sil'lilar ~attern; but lAtterly
it had been darnpened by fears over the dispute at
British Leyland and by disap~intrnent at some comnany
Overall, the Financial Times index had imnroved
results.
A generally firm nound had been a feature
by 11\ points.
of the exchange markets, despite the deteriorating
A sudden surge of demand
situation at British Leyland.
on the Monday had taken the rate through the $1.71 ~int
but the announcement of the Official Reserves figures
later in the week had l'lade little impact.
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It was reported that Mr.Clay had acted as
Alternate at a Meeting of the Debden Committee that morning.
A Certificate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the 24th February
was laid before the Court.
A letter frOD Messrs.McGrigor, Donald & Co.
having been submitted together with thirteen documents to
be sealed The Building Contract, priced Bills of Quantities
and eleven Contract Drawings relating to the new
Glasgow Office
the Court

a~proved

thereof and

ORDERED
that the documents in question be sealed with the CoMmon
Sea 1 of the Bank.
A Minute of the CoMMittee of Treasury on the
re-appointment and remuneration of Executive Directors

was read and approved.
Pursuant to an Order of Court of the 1st March
1946 regarding the Committee of Treasury, voting took place
for the election of the Committee for the ensuinq year.
The Economic Reoort for February Has introduced
by the ~overnor who invited Mr.Dow to speak: a discussion
followed.
t·iith reference to a Minute of the 3rd Februar~·,
the Governor again sooke of the ~roblems associated with
the present procedure for deterMining the Bank's Lending
He drew attention to the fundamental choice
Rate.
between a procedure such as that currently in use, which
was broadly market- deternined, and the orevious arrangement
The
of Bank Rate, which was an administered system.
For
options were now to be discussed with Minister~.
their part, the Bank had a preference for an adMinistered
system, although it was recognised that ?Dlitical reluctance
to agree to move the Rate could result in a loss of
flexibility.

41.i).

I o .::..., 'h\..:;', ' - \ ' \ · l · t
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE lOTH r1ARCH 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, ~.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of t:arrow Weald, C.B.E.
Hector Laing, Esq.
Christopher William McHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.LOrd Robens of Woldingham

The proceedings of the last Court were read.
The Deputy Governor commented on
Figures and the state of the markets.

t~e

weekly

The Governor referred to the fall in the
general level of short-term interest rates which, but for
the suspension of the normal formula for determining
Minimum Lending Rate, would have produced a Rate of lll%
He also spoke of the firmness
at last week's tender.
of both the gilt-edged market and the sterling exchange
rate, and of the indications that the money supply was
Accordingly, with the aoproval of the
under control.
Chancellor of the Exchequer, he proposed that a soecial
change be made in the Bank's Minimum Lending Rate from
The Governor then
12\ to 11\: and this was approved.
mentioned the recent discussion with Ministers on the
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choice of procedures for determining the Bank's Lending
Rate and said that, with political considerations weighing
in the balance, it had been decided that a ~arket
determined arrangement was the preferable alternative.
The system of Minimum Lendinq Rate would therefore
continue to operate, although the ?resent Rate of 11\
would remain an administered one until the market related
formula was re-engaged.
The Governor reported that the following had
Members of the Committee of Treasury for the
elected
been
year:ensuing
LORD NELSON
SIR MAURICE LAING
LORD ROBENS
MR.de ROTHSCHILD
'IR .CADBURY
A Minute of the Committee of Treasury on the
appointment of Standing Coanittees, etc., for the ensuing
year was read and ap~roved.
A Report o! the Comnittee on Permanent Control
of Expenditure was submitted and ap9roved.
The following were laid before the Court:1. A Certificate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the
Jrd March.
2. A statement of

forthcomin~

retirements.

The Deputy Governor informed the Court of
proposals for the setting up of two new wholly-owned
subsidiary companies by the Bank; and accordingly it
was resolved that the undermentioned companies be
established 1. BANK OF ENGLAND NOMINEES LIMITED, to act as a
nominee company for shareholdings exe~pted
from disclosure under the terms of Section 27(9)
of the Companies Act 1976.
2. B.E.SERVICES LIMITED, to orovide the Bank's
catering services in the City.

-
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The Deputy Governor reported that the Committee
of Treasury had considered the question of whether the
Bank should respond to the Rumanian earthquake disaster
and had recommended that a donation should not be made.
The Court agreed.

~t~
I'\""~'-- ~ .."\~ n

' ....
.1!>

- 24 -

A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 17TH MARCH 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.
John Christopher Roderick Dow, Eso.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Lord Weir

The Governor referred to the recent discussions
with Directors about Court proceedings and welcomed the
He said
constructive suggestions that had been made.
he accepted that more time should be given to substantive
discussion and less to detailed reporting, and he
described the ways in which such an approach would be
He also spoke of other prospective changes
developed.
in arrangements and mentioned that he proposed to ask
each non-Executive Director in future to undertake two
office visits a year.
In conformity with the new procedure which had
by the Governor, the Minutes of the last
outlined
been
Court, copies of which had been placed in folders, were
approved.
The Governor commented on the weekly Figures
With reference to a Minute
and the state of the markets.
of the previous week, the Governor reoorted that, as a

~
.,

-

- 25 -

result of the outcome of last week's Treasury Bill tender,
the formula for determining Minimum Lending Rate had
It had,however, been
become operative once more.
decided, with the approval of the Chancellor of the
Exchequer, to modify the arrangements in one respect.
For the future, in cases where the normal operation of the
formula would bring about a reduction in ~linimum Lending
Rate, the Bank reserved the right, exception~lly, either
not to change the Rate or to change the Rate by less than
would result from the operation of the formula.
The Governor introduced the Assessment from the
economic commentary in the March edition of the Quarterly
Bulletin and invited Mr.Oow to speak: a discussion
followed.
A Report of the Staff Committee on the
Educational Loan Scheme was submitted and approved.
A statement of a forthcoming secondment was
laid before the Court.
The Governor said that it was Prooosed that
the Bank, as one of the bodies which enjoyed the
privilege of presenting Loyal Addresses to the reigning
Monarch, should submit an Address on the occasion of the
A draft form of Loyal Address,
Queen's Silver Jubilee.
recommended by the Committee of Treasury, was submitted
and its terms were approved.
Mr.de Rothschild was granted oermission to
join the Board of Comind Interconsult S/C Limitada.

~t~---
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 24TH MARCH 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William McMahon, Esq.
Lord Nelson of Stafford

Sir Lionel Alexander Bethune P1lk1ngton, F.R.S.
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
With reference to a
and the state of the markets.
Minute of the previous week concerning the modification
of the arrangements governing Minimum Lending Rate,
the Governor reported that, following the outcome of
the previous week's Treasury Bill tender, it had been
decided, with the approval of the Chancellor of the
Exchequer, to reduce the Rate to 10\\, rather than to
allow the operation of the formula to reduce it to 10\.
He also spoke about the recently announced issue of
Government Stock.
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A Minute of the Committee of Treasury on
senior appointments was read and a9proved.
The current ;>aoer on liorld Payments Trends was
introduced by the Governor, who invited Mr.Oow to speak:
a discussion followed.
The following were laid before the Court 1. A Report of the Staff Committee on Banking
Staff wastage.
2. A statement of Forthcoming RetireMents.

~~·~
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A

C~URT

OF DIRECTORS AT THE BANK

ON THURSDAY, THE 31ST MARCH 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Eso..
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esa.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William lldlahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune ~ilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldinqham
Lord 1-Jeir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented oo the weekly
1-lith reference
Figures and the state of the markets.
to a Minute of the 'revious week, he referred to the
recent disengagement of the formula by which Minimum
He said that it
Lending Rate was usually calculated.
was desirable on general grounds that the normal method
of determining the Rate should be reactivated, even though
a fall in the Rate much below the level presently indicated
by Treasury Bills could not be accommodated without running
some risk of undermining the current strength of sterling's
It was moreover appropriate that a
exchange rate.
reduction in the Rate should now be made in recognition
of the recent decline in the general level of short-term
Accordingly, and with the
market rates of interest.
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approval of the Chancellor of the Exchequer, he proposed
that a special change be made in the Bank's Minimum
Lending Rate from 10~\ to 9\\: and this was aporoved.
The Deputy Governor commented that it was hoped that this
move would lead to tendering for Treasury Bills by the
market at a price which would result in the re-engagement
of the formula at 9~\.
The Economic Report for March was introduced
by the Deputy Governor who invited Mr.Dow to speak:
a discussion followed.
The Oeput~· Governor spoke to the Court about
the estimated operating profit of the Banking Department
He explained
for the year ended the 28th February 1977.
that as the provisions for losses were still liable to
adjustment and particularly as the forMal res~nse to the
Select Committee's recommendation that the Bank should
seek to reinforce their reserves had not yet been agreed,
the Treasury had proposed that the Bank should not make
an interim dividend pavment, normally due on the 5th Aoril.
In the circumstances, it seemed sensible to accede to
this suggestion, which had been endorsed by Ministers:
and the Court approved the prooosal .
The Accounts of the Samaritan Fund for the year
ended the 28th February 1977 were laid before the Court
together with a Minute of the Committee of Treasury with
a recommendation for a grant of £2,077.47 to the Fund:
and the Court aporoved thereof.
The following were submitted and approved 1. A Minute on the renaming of the Glasgow Office
and an Appointment recommended by the Governors.
2. With reference to a Minute of the 13th January,
a Minute of the Charitable Appeals Committee
on the making of a donation.
3. The Quarterly Report of the Audit Committee and
Annual Review of the Audit Divis1on programme.
4. The Annual Review of the work of the Audit
Committee.

-
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A Report from Sir Eric Roll on his visit to
the Bristol Branch was laid before the Court.
\'11th reference to a Minute of the 24th February,
at the Deputy Governor's invitation Mr.Blunden informed
the Court that, following the rejection of the Staff
Organisation's application for a certificate of
independence, the Advisory Conciliation and Arbitration
Service would shortly hear a claim by A.S.T.M.S. for
recognition for the purposes of collective bargaining
It was understood that N.U.B.E.
for Bank Staff.
would now also be submitting a similar claim.

~·~
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A COURT OF DIRECTORS AT THE BANK

0~

THURSDAY, THE 7TH APRIL 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow l'leald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher tlilliam McMahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor c~ented on the weekly
the state of the markets.
and
Figures
The Deputy Governor informed the Court that
it had been decided to try to expand the banking business
undertaken at the Branches, with a vie>~ to fostering
banking expertise and to making some contribution to
He explained that, in so doing,
overhead costs.
there was no intention to seek to compete strongly with
the clearing banks, who had been made aware of the
Bank • s plans.
Reports from Mr.Cadbury and Sir Alastair
Pilkington on their visit to the Liverpool Branch and
from Lord Greene and Mr.Dow on their visit to the
Glasgow Office were laid before the Court.
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At the Deputy Governor's invitation,
Mr.McMahon spoke about the offer of foreign currency
bonds to the overseas official holders of sterling.
With reference to a Minute of the ~7th March
concerning a Report from the Staff Committee on the
Educational Loan Scheme, Mr.Blunden reported that, in
the course of negotiations with the Staff Organisation,
agreement had been reached within the parameters
approved by the Court.
The Deputy Governor drew attention to two
instances of unwarranted criticism of the Bank in the
national press and advised the Court of the action that
it was proposed to take.

r-."1.--t..o
' ..~ r p t l·tr

t~dr

11

r.

~ ·~lj_.l..
-.f' -

~ -\

- 33 -

A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 14TH APRIL 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Lord Greene of Harrow t'ieald, C.B.E.
Sir John Maurice Laing
Christopher William McMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of :'ioldingham
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures and the state of the markets.
With reference to a Minute of the orevious
week, Mr.McMahon reported on the response to the offer
of foreign currency bonds to the overseas official holders
of sterling.
The following were laid before the Court 1. The monthly Banking Figures as at the 16th March.

2. The quarterly analysis of Bank Advances as at the
16th February.
3. A statement of forthcoming retirements and a
secondment.

:~

-
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Two letterP from Messrs.Freshfields having
been submitted together with two documents to be sealed A Deed of Appointment of New Trustee to the Bank
of England Pension Fund, in duplicate;
A Deed of variation relating to a proposal to
add a further floor to premises on the opposite
side of Old Jewry to Bank Buildings;
the Court approved thereof and
ORDERED
that the documents in question be sealed with the Common
Seal of the Bank.
On the Deputy Governor's invitation,
Mr.Blunden spoke to the Court about a proposal to
examine the quality of work which the Bank required for
building and engineering services, the extent to which
these services should be provided from outside the Bank
or from their own resources and the way in which such
It was recommended that
internal work was organised.
Oscar Faber and Partners be commissioned to carry out
such an investigation: it was expected that the study,
which would take about four months to comolete, would
This proposal was approved,
cost a maximum of £7,000.
and also a recommendation that the report by the
engineering consultants should be referred to the
COMmittee on Bank Premises.

-
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 21ST APRIL 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq .
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold Oavid de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William McMahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt . Hon.Lord Robens of Woldingham
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets.
With reference to a Minute of the previous week,
the Governor spoke to the Court about the allotment of
foreign currency bonds to the overseas official holders
of sterling.
The following were laid before the Court 1. A Report of the Debden Committee on the General
Manager's annual review of the operation of the
Printing Works.

-
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2. The monthly report on Exchequer Finance.
3. A statement of the Overseas Trade Figures for
March.
4. The monthly report on Industry and Finance.
5. A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered
on the 14th April.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 28TH APRIL 1977

Present

Sir Jas?er Quintus Hollom, K.9.E., Deputy Governor
George Blunden, Es~.
George Adrian Hayhurst Cadbury, Es~.
John Martin Clay, Esq.
John Christopher Roderick Dow, £so.
Leooold oavid de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Lord Nelson of St~fford
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on
Figures and the state of the markets.

~~e

weekly

The Quarterl'l ~eport of the Ca.nmittee to
consider the Securities of Certain Funds was submitted
and approved.
A Report of the Staff Committee on the Chief
review of Salary Policy and Fringe
Establishments'
of
the Court .
before
laid
was
Benefits
At the Deputy Governor's invitation, Mr.Blunden
spoke to the Court about the desirability of making a
formal salary offer, under the terms of Stage Two of
incomes policy, in order to open discussions with the
The Court approved this course of
Staff Organisation.
action, leaving the timing of such an approach to his
discretion.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 5TH MAY 1977

Presen_t

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Lord Nelson of Stafford
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
With reference to a
and the state of the oarkets.
Minute of the 24th March, he reported that, following
the outcome of the previous week's Treasury Bill tender,
it had been decided, with the approval of the Chancellor
of the Exchequer, to reduce Minimum Lending Rate to 8l\,
rather than to allow the operation of the formula to
reduce it to 8\.
A statement of Official Reserves at the end
la1d before the Court.
was
April
of
Lord Weir was granted permission to join the
Board of The British Bank of the Middle East.

-
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It was reported that Mr.Clay had acted as
Alternate at a Meeting of the Debden Committee that
morning.
The Economic Report for April was introduced
by the Governor who invited Mr.Dow to speak.
A background note by Mr.Dow on the prospects
for Stage Three of inco~es policy had been circulated
As previously arranged, the Governor
to the Court.
invited non-Executive Directors to express their views
on the subject and a discussion followed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 12TH HAY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
John Christopher Roderick Oow, Esq.
Leopold Oavid de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow '"'eald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher ~lilliam rtcMahon, Esq.
Lord Nelson of Stafford
The Rt. Hon. Lord Robens of \'ioldingham
Lord ~eir

The Minutes of the last Court, having been
circulated, were aoproved.
The Deputy Governor comMented on the weekly
Figures and the state of the markets.
1-iith reference to a Minute of the 18th November
1976, the Governor informed the Court that, with the
approval of the Chancellor of the Exchequer, it had
been decided to continue the o~eration of the
Supplementary Special Deposits scheme for a further
six-month period on an unchanged basis.
The Governor spoke to the Court about the
meetings held at the Bank for International
monthly
recent
Settlements.
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The Annual Report of the Charitable Appeals
Committee on Donations was submitted and aoDroved.
The following

~1ere

laid before the Court -

1. The monthly report on Exchequer Finance.
of forthcoming retirements.
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A CQURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 19TH MAY 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir Robert Anthony Clark, D.~.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esn.
Sir John Maurice Laing
Lord Nelson of Stafford
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
t·Jith reference
the state of the markets.
and
Figures
that, following
reported
he
to a Minute of the 5th ~y.
Bill
Treasury
week's
the outcome of the previous
tender, it had been decided, with the ap~roval of the
Chancellor of the Exchequer, to allow the normal
operation of the formula to reduce Minimum Lending
Rate to 8\.
A Minute on Ap~ointments recommended by the
Governors Has read and approved.
The following were laid before the Court 1. A statement of the OVerseas Trade Figures
for April.

- 43 -

2. The monthly Banking Figures as at the
20th April.
3. The monthly report on Industry and Finance.
4. A statement of a forthcoming secondment.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 26TH

~my

1977

Pr~

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of P.ar~~ Weald, C.R.E.
Hector Laing, Esq.
Sir John Maurice Laing
Lord Nelson of Stafford
Sir Lionel Alexander Sethune Filkington, F.R.S.
The Rt. Hon. Lord Robens of l*>ldingham

The Minutes of the last Court, having been
circulated, were approved.
The

De~uty

Governor commented on the weekly

Figures and the state of the markets.
The following were submitted and appro·1ed -

1. The Quarterly Report of the Audit Committee.
2. A Minute of the Staff Committee on the
appointment of the Bank Medical Officer.
The Deputy Governor spoke to the Court about
an announcement that would be made later that day
regarding foreign currency securities which had been
dealt with contrary to the provisions of the Exchange
Control Act.

{)
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With reference to a Minute of the 17th March
concerning the presentation of a Loyal Address on the
occasion of the Queen's Silver Jubilee, the
Deputy Governor spoke about the composition of the
delegation from the Bank to present the Address to
Her Majesty the Oueen on the ~th July and the Court
agreed that the members of the deputation should be The Governor
The Deputy Governor
The Secretary.
The Deputy Governor reported the death of a
member of the Administrative Banking Staff.

-
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 2ND JUNE 1977

Present

The Rt.Hon.Gordon William Hu~phreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Ha}•hurst cad bury, Eso.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
Hector Laing, tsq.
Sir John Haurice Laing
Christopher William ~tcMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of ~oldingham

7he Minutes of the last Court, having been
circulated, were approved.
The Governor cor~ented on the weekly Figures
He also reported a
and the state of the markets.
satisfactory volume of sales of the recently issued
Variable Rate Treasury Stock, 1981.
The draft Accounts of the Rank for the year
ended the 29th February 1977 were laid before the
Court and the De~uty Governor sooke of suggestions
for the appropriation of the O?erating profits of
the Banking Department.
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Two letters from Messrs.Freshfields having
been submitted together with two documents to be sealed Underlease to the Bank Clerks' Orphans' Fund
of office space on the 6th Floor of
9/12 Cheapside

An

An Agreement for Minor Building 'lorks, in
duplicate, relating to the repair of the
Manchester Branch roof
the Court approved thereof and
ORDERED
that the documents in question be sealed with the
Common Seal of the Bank.
With reference to ~1inutes of the previous week
and earlier concerning the Loyal Address to be
presented to Her Majesty The Queen the Court approved thereof and
ORDERED
that the Address be sealed with the Common Seal of
the Bank.
The Economic ~e;::.ort for l'iay and a backqround
note on the outlook for investment, having been
circulated to the Court, the Governor invited Mr.Dow
On the Governor's invitation, non-Executive
to speak.
Directors then expressed views on the orosnects for
investment, and related matters, and a discussion
followed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 9TH JUNE 1977

Present
The Rt.Hon.Gordon William ~umphreys Richardson, M.B.£., Governor
Sir Jasper Ouintus Hollom, K.B.E., Deputy Governor
George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Sir John Maurice Laing
Christopher William McMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander 8ethune Pilkington, F.R.S.
The Rt. Hon. Lord Robens of Woldingham
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly
Figures and the state of the markets.
With reference to a ~tinute of the previous
week, the draft Accounts of the Bank for the year ended
the 28th February 1977 were examined and, as regards
the accounts of the Banking Department, the Deputy
Governor spoke about the report of the Auditors in
In approving the
relation to provision for losses.
that they
noted
Court
the
Accounts provisionally,
Treasury
the
with
discussion
when
would be advised
concerning the dividend payment had taken place .

.

~
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W i t h r e f e rence to Minutes of the
1 6 th September 1 9 7 6 and ear l i er concerning support
moves for the S la t e r , Wa l k e r group , the Governor
spoke about the present comp lex s i tuat ion and out l ined
the features of a scheme agreed with S l ater , W a l k e r
Secur i t i e s Limited , with t h e ob j ec t o f avoid ing a
l iquidat ion of that company .

As any d e l a y in

concluding the a r r angements would g i ve r i s e to
un j u s t i f ia b l e r i sk s ,

it wa s dec ided that a note

deta i l ing the various transac t ions that had been
ag reed between the Bank and S l ater , Walker Secur i t i e s
Limited wou l d be c i r c u l ated t o Membe r s , and t h a t any
po i n t s a r i s ing theref rom wou l d be d i sc u s sed
subsequen t l y .

I t was then r e s o l ved a s f o l lows -

" There was produced to the Court d r a f t documentat ion
r e l a t i ng to propo s a l s for the purcha se by the
Bank of the share capita l o f S l ater , W a l k e r
L imited ,

for t h e purcha se by S l ater , Wal ker

L im i ted o f certain prope r t i e s from compa n i e s
within t h e S l at e r , Wa l k e r Group a n d for the B a n k
to be g r anted an o p t i o n to a c q u i r e approxima t e l y
20 per cent . o f t h e equity c a p i t a l o f S l a t e r ,
Wa l k e r Secur i t i e s Limi ted together w i t h an
explanatory memorandum r e l a t i ng to the propo s a l s
prepared within t h e Bank .

T h e propo s a l s were

approved in pr inc i p l e and i t wa s r e s o lved that
the Chief Cashier or any Deputy Chief C a s h i e r
be author i s e d on beha l f o f the B a n k to execute
a l l requ i s i t e document a t ion to g ive e f fe c t to
the proposa l s . "
The Governor introduced a d r a f t of the
con c l ud ing A s s e s sment of the June e d i t ion o f the
Quar t e r l y Bu l l e t i n and invi ted Mr . Dow to speak .

As

l i t t l e t ime v1a s ava i l a b l e and the f in a l ver sion o f the
A s s e s sment

wou l d be pub l i shed a week later , a

d i s c u s s ion was d e f e r red unt i l the next Cour t .
A C er t i f i c a t e ,

s igned by the Secretar y , o f

t h e a f f ix ing o f the Bank ' s S e a l ordered on the
2nd June was laid b e fore the Cour t .

Bank of England Archive (G4/200)
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 16TH JUNE 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.
Hector Laing, E~q.
Chr is topher \"li ll iam H~lahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.
Lord Weir

The Minutes of the last Court, havinq been
circulated, were a~?roved.
The Governor commented on the wee~ly Figures
and the state of the markets.
He also spoke about the
recently announced offer for sale, on behalf of
H.M.Government, of ordinary stock units of the British
Petroleum Company Limited.
With reference to Minutes of the previous week
and earlier, the Governor again spoke about the complex
Slater, Walker situation.
An explanatory note, which
was circulated to Members, described the present
position and set out the points for and against either
adopting proposals for a reconstruction or else accepting
a liquidation of Slater, Walker Securities Limited.
It was evident that each course was unattractive and
presented serious problems.
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The Governor pointed out that if the
liquidation course were adopted, the impression
could be given that the Bank had failed to achieve
In addition, a consequence
what it had set out to do.
would be the first default, since 1973, by a U.K.
This
financial borrower on its Eurobond obligations.
had
it
Nevertheless,
repercussions.
wider
have
could
banking
the
in
depositors
that
mind
in
borne
be
to
subsidiary would have been paid off and that the main
purpose of the support operation would accordingly
Moreover, i f the reconstruction
have been fulfilled.
proposals were adopted, it would be difficult to
justify the purchase of properties, by a subsidiary
of the Bank, at prices substantially above their
present market values; and such a scheme might also
call eventually for further support involving a risk of
further loss to the Bank.
Following a discussion of the issues involved,
the Court concluded that it would be preferable to
accept a liquidation; and it was accordingly agreed
that the resolution approved at the last Court should
be rescinded.
The following were laid before the Court 1. The monthly Banking Figures as at the 18th May.
2. The monthly report on Exchequer Finance.
It was reported that Lord Weir had acted as
Alternate at a Meeting of the Committee of Treasury
that morning.

-
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A COURT OF DIRECTORS AT THE BANK

ON TUESDAY, THE 21ST JUNE 1977

Present

The Rt. Hon. Gordon \iill iam Humvhreys Richardson

I

M. B. E.

I

r..overnor

George Blunden, Esq.
Sir Robert Anthony Clark, D.S . C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow ~eald, C.B.E.
Sir John Maurice Laing
Christopher William Mc~ahon, Esq.

t·:ith reference to Minutes of the previous
week and earlier concerning Slater, ~lalker Securities
Limited, the Governor regretterl that it was necessary
to summon the Court at short notice owing to the
~e recalled the decision
urgency of the situation.
reached at the last Court not to proceed ~1ith the
then proposals for reconstruction and sairl that, on
being so informed, the directors of the company had
expressed considerable concern at the prospect of
They had therefore written a oaoer
liquidation.
setting out the consequences which they considered
This had
would follow from the Court's decision.
highlighted, for the first time from Slater, Nlllker
Securities Limited, the likely conflict between the
Bank, the company, its board and its creditors which
could be expected in a liquidation, leading almost
The
inevitably to legal process of some kind.
merchant bank advising the Bank in the matter had
taken the view that in any litigation following
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liquidation the directors of Slater, Walker Securities
Limited would, on legal advice, feel compelled to
In addition to the general
criticise the Bank.
flow from public dispute, a
would
which
embarrassment
real financial risk could arise from the course of
liquidation, if the liquidator were successful in
putting Slater, Walker Limited itself into liquidation .
This would have the effect of removing from the Bank the
benefit of the profits of the latter company which were
due to the Bank until 125\ of the amounts called under
the Bank's guarantee were repaid.
In these circumstances, modified reconstruction
proposals had subsequently been submitted by the company
In revised form these
and discussed with the Bank.
proposals, which were designed to meet some of the
principal objections that ~lembers had seen in the
arrangements proposed earlier, were described in papers
now circulated to the Court, which also included an
This indicated that
assessment of alternative courses.
in a reconstruction as now proposed the Bank's loss
could be significantly less than in liquidation; that
there should be no present default on Eurobond
obligations and no ripple effect on unit trusts and
insurance interests; and that dispute and litigation
should be avoided.

The Court then examined the various proposals
in some detail and discussed the advantages and
disadvantages of either adopting the new proposals for
a reconstruction or else accepting a liquidation of
They concluded
Slater, Walker Securities Limited.
that, while each course was unattractive, it would be
in the best interests of the Bank, and in the wider
public interest, to adopt the revised reconstruction
proposals; and that steps should be taken to secure
their implementation, subject to such further
It was
modification as might have to be negotiated.
submitted
be
should
decision
this
that
agreed
also
for ratification at the next Court.

~~.j;2.:>-'
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A COURT OF DIRECTORS AT TP.E BANK

ON THURSDAY, TilE 23RD JUNE 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson,

~.B.E.,

George Blunden, Esq.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.
Sir John ~aurice Laing
Christopher IH lliam ~c~ahon, Esq.
Sir Lionel Alexander Bethune Pilkington,

Governor

F.~.s.

The 11inutes of the Courts of the 16th and
having been circulated, were ap9roved.
June,
21st
The Governor commented on the weekly Figures
With reference to
and the state of the markets.
Minutes of the 16th June, he also spoke about the offer
for sale of ordinary stock units of The British
Petroleum Company Limited, for which application lists
would open and close on the following day.
~11th reference to M1nutes of the last Court,
the Governor recalled that it had been concluded that
it would be both in the best interests of the Bank and
in the wider public interest to adort the revised
reconstruction proposals for Slater, l~alker Securities
He
Limited, and outlined the features of the scheme.
reported that the documentation relatinq to the new
proposals was now in the course of 9reparation but as
it might be necessary to execute documents on behalf of
the Bank before the next Court, it would be prudent to
delegate certain res?onsibilities in this field to a
sub-committee of the Court: and it was accordingly
resolved as follows -

- ss -

"The revised proposal for the ?urchase by the Bank
of the share capital of Slater, Walker Limited,
for the purchase by Slater, Walker Limited of
a 6 per cent. convertible Subordinated Note
issued by Cornwall Equities Inc. due the
1st June 1988 for U.S.$10 million, for the
payMent by Slater, Walker Limited of a sum in
consideration of tax losses surrendered to it
by other members of the Slater, t~alker Group
and for the purchase by Slater, tialker Limited of
lOO Fetter Lane an~ land at Wokingham which was
considered at the meeting of the Court on the
The
21st June 1977 was again discussed.
Governor explained that certain points remained
to be negotiated with Slater, Walker Securities
Limited, that it might be necessary for documents
to be executed on behalf of the Bank before the
next Meeting of the Court and that the drafts of
such documents were not yet available.
Accordingly, it was resolverl that a sub-committee
of the Court comprising
The Governor
Sir Haurice Laing
Mr.Fforde
Mr .McMahon
Mr.Dow
llr. Bl unden
Sir Robert Clark
be appointed with authority to ap9rove any
variations to the revised proposals which might
be negotiated with Slater, Walker Securities
Limited and to approve the documentation necessary
to give effect to the revised ~roposal (or any
variation to it approved by the sub-committee).
It ~tas further resolved that, subject to the
approval of the sub-committee, the Chief Cashier
or any Deputy Chief Cashier be authorised on
behalf of the Bank to execute all requisite
documentation to give effect to the revised
proposal (as varied with the aporoval of the
sub-committee).•

-

~

-

The Governor then spoke in general terms
about the Bank's support operations and referred briefly
to the situation regarding Edward Bates & Sons Limited.

earlier,
the 28th
together
Accounts
thereto.

With reference to Minutes of the 9th June and
the Accounts of the Bank for the year ended
February 1977 were laid before the Court,
with a recommendation by Hr.Blunden that the
be approved and signed, and the Court aqreed

The following were submitted and aoproved 1. A Report of the Committee on Permanent Control
of Expenditure.
2. A paper containing recommendations regarding
pension arrangements for the staff of
B.E.Services Limited.
A Report of the Staff Committee on an increase
The
in pensions and allowances was also submitted.
extent
the
to
only
varied
Court approved the ~ronosals,
that an increase be awarded on net ?ensions and
allowances in payment on the 1st July 1977 calculated
as follows:
(l) On gross pensions and allowances u9 to £6,000
- 17\;
(~)

On gross pensions and allowances in excess
of £12,000- 11\;

(3) On gross ~nsions and allowances between (1)
and (2) above, a percentage rise on a sliding
scale between 17\ and 11\.
The following were laid before the Court 1. A statement of the Overseas Trade Figures
for May.
2. A Report of the Staff Committee on Banking
Staff Wastage.

·-0
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Details of a loan to be made to
under the terms of the scheme of Banking Loans for
House Purchase, approved by the Court of the 29th March
1973, and of a temporary bridging loan under the terms
of the Housing Loan Scheme were submitted and approved.
did not
It was further agreed that if
proceed with the prospective purchase, the Governors
should be empowered to approve similar facilities
within the terms of the respective schemes for a
subsequent purchase.
Mr.Clay 1~as <;?ranted permission
Board of Wedgwood Limited.

~· lr

L

J..,~l)

~?o~

f-'-- I 1·q

\

\ l

.- .__-....
~-

to

join the
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 30TH JUNE 1977

Present

The Rt. Hon. Gordon

~11 lliam

Humphreys R ichardson, M. B. E. , Governor

Sir George Adrian Hayhurst Cadbury
John Martin Clay, Esq.
John Christo,her Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William McMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander 8ethune Pilkington, F.R.S.
The Rt. Hon. Lord Robens of ~lolding ham
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
Arising therefrom, the Governor reported
that there had been no change in the revised proposals
for the reconstruction of Slater, Walker Securities
Limited and that it was expected that an announcement
on the subject would be made on the following Tuesday.
The Governor commented on the weekly Figures
and the state of the markets which had, to a large
degree, been dominated by the sale of ordinary stock
units of The British Petroleum Company Limited .
In speaking about the oversubscription of the offer, he
outlined the bases of allocation of the units.
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A letter from Messrs.Freshfields having been
submitted together with a document to be sealed A Deed of Adherence, in triplicate, relating
to the participation of B.E.Services Limited
in the Bank of England Pension Fund
the Court approved thereof and
ORDERED
that the document in question be sealed with the Common
Seal of the Bank.
The Economic Report for June was introduced
by the Governor who invited Mr.Dow to speak: a
discussion followed.

~L~~

}: .

. . ()
,,.~~

. ~ \q-r'
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 7TH JULY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
George Blunden, Esq.
Sir George Adrian llayhurst Cadbury
John Martin Clay, Esq.
John Christopher Roderick Dow, Es~.
Leopold David de nothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Christopher 1-/illiam Hc~ahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Sethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets.
A statement of Official Reserves at the end
of June was laid before the Court.
With reference to Minutes of the previous
week and earlier regarding Slater, Nalker Securities
Limited, the Governor reported that the sub committee
of the Court, having examined the draft documents,
had resolved that the conditional purchase of Slater,
l~alker Limited and the related proposals be approved.
It was now expected that Slater, 1-!alker would suspend
their share and loan stock quotations at the close of

\..1
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business on the Stock Exchange that day and that they
would issue a short press release which would make no
While there would
reference to the Bank ' s role.
probably be conjecture as to the precise nature of
Slater, Walker's proposals, it was not intended that
either they or the Bank should respond to press
enquiries until the company's circulars had been sent
The Bank, for
out to share and loan stock holders.
their part, did not intend to make a press release
The
until the circulars had been despatched.
possibility of a leak of information before then
could not be dismissed; and if one proved serious
enough, the Bank might feel compelled to make an
earlierannouncement about their role in the proposals.
A Minute of the Committee of Treasury on
the Annual Report and Accounts of the Bank was
submitted and approved, subject to the deletion of
one sentence regarding support operations.
A further ~linute of the Committee of
Treasury on senior appointments was read and approved.
The current paper on world Payments Trends
was introduced by the Governor who invited Mr.Dow to
speak: a discussion followed.
With reference to a Minute of the
28th A~ril concerning the 1977 Pay Settlement,
Mr.Blunden reported that the Staff Organisation had
decided not to accept the Bank's formal offer of the
maximum amount allowable under Stage II of pay oolicy.
With reference to a Minute of the
9th December 1976 concerning the Report on the Bank
of England from the Select Committee on Nationalised
Industries, the final draft of the Government's reply,
which was still subject to the Chancellor's approval,
The form of the
was submitted to the Court.
response was considered to be satisfactory.

-
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A Report of the Staff Committee on
arrangements for supporting part-time study was
submitted and approved.
With reference to Minutes of the previous
about the sale of ordinary stock
earlier
and
week
Petroleum Company Limited,
British
the
of
units
the Governor acquainted the Court of a letter of
appreciation from the Chancellor of the Exchequer
in which he had paid tribute to all those whose skills
and efforts had contributed to making a considerable
success of so complex an operation.

In reporting that Mr.W.P.Cooke had now
as Chairman of the Committee on
Mr.Blunden
succeeded
Banking Regulations and Supervisory Practices, the
Governor complimented Mr.Blunden on the setting up
and the operation of the Committee which now had a
regular place internationally.

It was reported that ~tr.Clay had acted as
Alternate at a Meeting of the Oebden Committee that
morning.
A Certificate, signed by the Secretary,
of the affixing of the Bank's Seal ordered on the
30th June was laid before the Court.

- 63 -

A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 14TH JULY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden Esq.
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq .
Sir John Haurice Laing
Christopher William HcHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
of the markets.
state
the
and
With reference to Minutes of the previous week
and earlier concerning Slater, Walker Securities Limited,
the Governor reported that, following the company's
recent press release, they intended to despatch circulars
to share and loan stock holders in the next week and that
the Bank proposed to issue their own press announcement
at the same time.
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The following were laid before the Court 1. The monthly Banking Figures as at the 15th June.
2. The quarterly analysis of Bank Advances as at
the 18th May.
3. The monthly report on Exchequer Finance.
The Quarterly Report and Annual Report of the
Committee to consider the Securities of Certain Funds
were submitted and approved.
The Governor mentioned that he had received
He said
a request to meet the Administrative Staff .
that, while he would not attend a mass meeting, the
Committee of Treasury had endorsed the view that it was
appropriate that he should meet the representatives of the
Administrative Staff in order to hear their opinions,
though not to negotiate with them.
At the invitation of the Governor, Hr. Blunden
spoke about a formal request submitted by the Staff

Organisation for a revision of the Pension Fund Rules
The Court
relating to cost of living increases.
concluded that they were not inclined to make the
concessions that were being sought.
Specimens of the new (Series "!>") El note were
It was agreed that the Court's
submitted and approved.
appreciation should be expressed to the Artist Designer
at the PrLnting Works who had been responsible for all
the designs in the new Series of notes.

A letter from Messrs.Freshfields having been
submitted together with a document to be sealed -

(:_,
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A Deed of Variation relating to the lease of
part of the sub-basement at 36/39, Cheapside
to Manufacturers Hanover Trust Company
the Court approved thereof and
ORDERED
that the document in question be sealed with the Common
Seal of the Bank.
With reference to Minutes of the 2nd June
and earlier, the Governor reported that he had presented
to The Queen the Loyal Address on the occasion of
He read the reply that
Her Majesty's Silver Jubilee.
Her Majesty had been graciously pleased to make.
The Governor spoke in general terms about the
OVerseas Trade Figures for June which were due to be
published that afternoon.

-
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 21ST JULY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir Georqe Adrian Hayhurst cadbury
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
Hector Laing, Esq .
Sir John Haurice Laing
Christopher 1·!1111am McMahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Minutes of the last Court, having heen
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets, and sooke to the Court in
general terms about the Chancellor of the Exchequer's
statement on pay and economic measures.
With reference to a Minute of the nrevious
week, the Governor also spoke about his recent meeting
with representatives of the Administrative Staff.

r')
~

With reference to Minutes of the ?revious week
and earlier concerning Slater, Walker Securities Limited,
the Governor reported that, as there had been a further
delay in the arrangements, it was now expected that the
company would despatch circulars to share and loan stock
holders 1n the following week and that the Bank would
issue their press announcement at the same time.

4. ~ .

-

~

-

With reference to Minutes of the 23rd June
and earlier, the Deputy Governor spoke about the
situation regarding Edward Bates & Sons Limited.
An
explanatory paper, which was circulated to the Court,
traced the background and described developments
which had led, after prolonged negotiation, to the
emergence of a reconstruction scheme.
In agreeing
that steps should be taken to implement the
reconstruction plan outlined in the paper submitted
to them, the Court noted that, if successfully implemented,
the proposed arrangements would complete the rescue of
Edward Bates & Sons Limited without the need for the
formal liquidation of an authorised bank; and also that
provision for the loss which would be incurred as a
consequence of this support operation had already been
made in the Bank's recently published accounts.
With reference to a Minute of the previous
week, a statement of the Overseas Trade Figures for
June was laid before the Court and, on the Governor's
invitation, Mr.McMahon explained the manner in which
estimates of the country's invisible earnings were
published at the same time as the actual monthly trade
balances.
The following were laid before the Court 1. A Report of the Governors on an Appointment
at the Printing Works.
2. A Certificate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the
14th July.
The Quarterly Report of the Charitable Appeals
Committee was submitted and approved.
It was reported that Sir Adrian Cadbury had
acted as Alternate at a Meeting of the Audit Committee
that morning.
\'\
~

With reference to a Minute of the 17th March
concerning Court proceedings and related matters, the

~~

-

68 -

Governor suggested that it might be convenient to hold
one of the proposed "teach-in" sessions for nonExecutive Directors Unmediately prior to a working
dinner for Directors, of the type arranged last
It was left that a suitable date, possibly
December.
in the autumn, should be found for both functions.
A background note by Sir Henry Benson on
the introduction and role of Audit Committees, together
with some wider reading material, had been circulated
to the Court: at the Governor's invitation,
Sir Henry Benson attended and introduced his paper.
As previously arranged, the Governor sought the views
of non-Executive Directors on the subject and a
discussion followed.
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A COURT OF DIRECTORS AT THE BANK

Otl THURSDAY, THE 28TH JULY 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, O.S.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold David de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Lainq, Esq.
Sir John Maurice Laing
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of ~oldingham

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets, particularly the foreign
He spoke of the considerations which had
exchanges.
led to the decision to allow sterling to rise, saying
that with the sharp depreciation in the U.S. dollar
since the end of June it - taken alone - was no longer
the best reference point against which to seek to
manage sterling and that for the future attention
would equally be paid to the Effective Rate Index.
As a consequence of that decision, the intervention
~ level against the dollar had been progressively raised
) the previous day, so allowing sterling to aporeciate.

~J.

-
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Enormous demand for pounds had ensued; and despite
official intervention sterling had risen by nearly
2 cents and the Effective Rate Index had improved
from 60.6 to 61.3.
A statement of the Unemployment Figures
for July was laid before the Court.
A Report of the Staff Committee covering the
Chief of Establishments' report on Manpower Review
and Planning was also laid before the Court.
The Quarterly Report of the Audit Committee
was submitted and approved.
The Governor referred to recent reports in
the press on the issue of defective Rank notes which
had also given rise to two Parliamentary Questions.
A preliminary investigation had not revealed any evidence
to support the allegations of a "flood of thousands" of
such notes; and whilst the error was much regretted he
considered that the reaction to it had been greatly
The Court endorsed that conclusion and
exaggerated.
expressed their satisfaction with the remarkably high
standard of printing and accuracy maintained by the
It was suggested that the Governor
Printing Works.
should convey the Court's expression of confidence to
the managenent at the Printing Works at the appropriate
time.
With reference to Minutes of the previous
week and earlier concerning Slater, Walker Securities
Limited, the Governor reported that, as there had been
yet a further delay in the arrangements, it was now
expected that the Bank would despatch circulars to share
and loan stock holders early next week and that the Bank
would issue their press announcement at the same time.
With reference to Minutes of the previous
week and earlier, the Governor also reoorted that
negotiations on the reconstruction scheme for Edward
~ Bates & sons Limited were proceeding satisfactorily.
) A press announcement would be issued early next week.

~+-\.
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The Governor mentioned that the Chancellor
would shortly be addressing a letter on the need for
pay restraint to the Heads of all nationalised
industries, and to the Governor himself, and that he
would be urging the Governor to use his influence to
the utmost to persuade financial institutions to
The Governor said he had
adhere to the pay policy.
already spoken very forthrightly to the representatives
of the financial institutions on the City Liaison
Committee and to the Clearing Banks stressing the need
for adherence to the guidelines and particularly to
Stage II.

,...

The Governor reported that he had for some
time been considering the idea of instituting a Panel
of Academic Consultants, the qeneral objective of
which would be to keep the Bank in touch with academic
Arrangements
thinking in formulating policy proposals.
for this were now well advanced and at the Governor's
explained more fully what was envisaged.

-
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 4TH AUGUST 1977

Present

Sir Jasper Quintus Hollom, K.S.E., Deputy Governor
George Slunden, Esq.
Sir George Adrian Hayhurst Cadbury
Lord Greene of Harrow Weald, C.B . E.
Hector Laing, Esq.
Christopher William Mc~ahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S .
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
the state of the markets.
and
Figures
A statement of Official Reserves at the end
of July was laid before the Court.
With reference to Minutes of the previous
week and earlier, the Deputy Governor referred to ~he
generally satisfactory nature of the press coverage
of the proposals announced earlier in the week in regard
to Edward Bates & Sons LLmited and Slater, Walker
Securities Limited.
With reference to a Minute of the previous
Deputy Governor reported further on the
the
week,
investigation into the circumstances which had led
to the issue of defective Bank notes.
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A statement of forthcoming secondments was
laid before the court.
The Economic Report for July was introduced
by the Deputy Governor, who invited Mr.McMahon to
speak: a discussion followed.
The Deputy Governor spoke to the Court about
a press announcement that had been made earlier in the
day regarding the setting up of a Committee under the
joint auspices of the Bank and the Stock Exchange to
study the system for settlements of transactions in
gilt-edged securities.

~(~~- {'- .
~~ -

"... ~..... ."tt'l
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 11TH AUGUST 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Leopold David de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Christopher William McMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures and the state of the markets.
With reference to Minutes of the 12th May
and earlier, the Deputy Governor spoke to the Court
about the Supplementary Special Deposits scheme which
had been reintroduced in November 1976 and continued in
He said that recent indications
operation last May.
were that domestic credit expansion was within the path
set by the limit for the current financial year and
that the growth of the money supply was within its
target range.
Recent large sales of gilt-edged
securities, including the oversubscription that morning
of the new long-dated tap stock, had contributed
In addition, the
substantially to these developments.
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demand for bank credit remained modest and the
interest-bearing eligible liabilities of the banking
The scheme was
system were 6~\ below the limit set.
Accordingly,
therefore serving no useful purpose.
and with the approval of the Chancellor of the
Exchequer, he proposed that the operation of the
Supplementary Special Deposits scheme should be
suspended for the time being: and this was approved .
The Deputy Governor commented that , if a need arose,
the scheme would be reactivated and that it would be
made clear that its suspension should not be regarded
He added that the
as a relaxation of monetary policy.
Bank's guidance on the direction of l ending would
continue unchanged.
A Report of the Committee on Bank Premises
concerning the proposed extension to the Southampton
Branch was submitted and approved.
The following were laid before the Court 1. A Report from Mr.McMahon and Sir Robert Clark
on their visit to the Birmingham Branch.
2. The Report and Accounts of the Bank of England
Pension Fund for the year ended the
28th February 1977.
With reference to a Minute of the 14th July
concerning a formal request submitted by the Staff
Organisation for a revision of certain Pension Fund
Rules , Mr.Blunden spoke to the Court about a recent
meeting of the Joint Negotiating Council at which the
He reported that the Staff
matter had been discussed.
Organisation had adopted a reasonable attitude and
that it had been left that consideration would be given
to some fuller description of the "extraordinary
circumstances" in which pensions could be increased by
a lesser proportion than a rise in the retail price
index.
At the Deputy Governor's invitation, Mr.Blunden
also spoke about two other staff matters -
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1. With reference to Minutes of the 7th July and
earlier regarding the 1977 Pay Settlement, a
multiple claim about to be submitted by the
Staff Organisation which would seek increases
in various allowances, the restoration of
differentials and the introduction of
certain fringe benefits.
2. The intention to undertake a review of the
Housing Loan Scheme, by the Staff Organisation
and nominees of the Chief of Establishments,
with the object of producing an agreed study
of the Scheme, which could form a basis for
recommendations to be submitted at a later
stage.
With reference to a Minute of the previous
week concerning a statement of Official Reserves at the
end of July, a graph indicating gross and net reserves
On the
since 1972 was laid before the Court.
Deputy Governor's invitation, Mr.McHahon commented on
the underlying figures and it was agreed that future
statements of Official Reserves to be laid before
It was
the Court should include the net figures.
furthermore agreed that the Treasury should be invited
to consider the idea of publishing the monthly figures
in a similar manner.
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A MEETING OF DIRECTORS AT THE BANK

ON THURSDAY, THE 18TH AUGUST 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
Sir Robert Anthony Clark, D.S.C.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The nUl'lber of Directors assembled being
insufficient to form a Court, those present proceeded
to the business, subject to ratification by the next
Court.
The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures and the state of the markets.
A recoMnendation by the Deputy Governor on
senior appointments was read and approved.
The following were laid before the Meeting -

•

1. A statement of the Overseas Trade Figures for July.
2. The monthly report on Exchequer Finance.
3. The monthly Banking Figures as at the 20th July.
With reference to a Minute of the 26th May
change in policy concerning foreign currency
a
regarding
contrary to exchange control requirements,
held,
securities

-
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outside the custody of an Authorised Depositary, the
Deputy Governor spoke about the recent decisiqn to
extend the previously announced deadline for the
deposit of such securities by two months, until the
<>nd of Oc':ober.
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A MEETING OF DIRECTORS AT THE BAl\.1<

ON THURSDAY, THE 25TH AUGUST 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deouty Governor
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C .
John Standish Fforde, Esq.
Lord Greene of Harrow Weald, C.B . E.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The number of Directors assembled being
insufficient to form a Court, those present proceeded
to the business, subject to ratification by the next
Court.
The Minutes of the last Meeting, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures and the state of the markets.
A recommendation by the Deputy Governor on
the award of a gratuity was read and approved.
A statement of the Unemployment Figures for
August was laid before the Meeting.
~ath reference to a Minute of the 14th July,
the Deputy Governor spoke about a recent press notice
regarding the new (Series "D") El note.

With reference to Minutes of the 21st July
and earlier, it was mentioned that it had been decided
to hold the first "teach-in" session for non-Executive

'

-
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Directors on the 8th December, Urunediately prior to a
working dinner for all Members of the Court .
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE

l~T

SEPTEMBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, O.S.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow Weald, C.B.E.
Sir John Haurice Laing

The Minutes of the Court of the 11th August
and of the Meeting of the 18th August were confirmed
and those of the Meeting of the 25th Auqust, which had
also been circulated, were a~~roved.
The Governor commented on the weekly Figures
and the state of the markets.
The following were laid before the Court 1. A Report from Mr.Clay on his visit to the
Southampton Branch.
2. A statement of a forthcoming secondment.
Two letters from Messrs.Freshfields having
been submitted together with two documents to be sealed An Underlease to Manufacturers Hanover Trust
Company of office space on the fifth floor and
sub-basement storage room at 36/39 Cheapside;
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Articles of Agreement and Contract Conditions,
in duplicate, relating to the Southampton
Branch extension;
the Court approved thereof and
ORDERED

that the documents in question be sealed with the
Common Seal of the Bank.
With reference to Minutes of the 4th August
and earlier concerning Slater, Walker Securities
Limited, the Governor mentioned the recent meetings of
the company's loan stockholders and of its shareholders,
which had approved the various reconstruction
The acquisition by the Bank of the company's
proposals.
wholly-owned banking subsidiary, Slater, t;alker Limited,
for a cash consideration of E3.5 nillion, was being
completed that morning.
The Governor spoke to the Court about two
recent moves affecting foreign exchange dealing.
The first concerned a relaxation of foreign exchanqe
dealing rules and a raising of dealing limits; and the
other, an extension of the conditions under which
bureaux de change might operate.
The Econonic Report for August was introduced
by the Governor who invited Mr.Oow to speak: a
discussion followed.
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A COURT OF DIRECTORS AT

TP~

BANK

ON THURSDAY, THE 8TH SE?TEMBER

1~77

Present

The Rt. Hon Gordon ..:1 11 iam Hurnohreys Richard son, •t. B. E., Governor
Sir Jasper Quintus Hollom, K. B.E., Deputy Governor
George Blunden, Esq.
Sir Robert Anthony Clark, O. S.C.
John Christopher Roderick Dow, Es~.
Leopold Oavid de Rothschild, r.sc..
John Standish Fforde, Esq.
Lord Greene of Harrow l"leald, C.B.E.
Lord Nelson of Stafford
The Rt. Hon. Lord Robens of :-Joldingham
Lord Neir

The Minutes of the last Court, having been
circulated, were a9proveo.
The Governor commented on the weekly Figures
and the state of the markets.
The following were laid before the Court 1. !-11th reference to a Minute of the llth August,

a statement of Official Reserves at the end
of August, showing net figures in addition
to the gross.
2. A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered on
the 1st September .
With reference to Hinutes of the 15th April
1976 and earlier, on the invitation of the Governor,

()

·-
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Mr.Blunden spoke about the need to revise the Recognition
and Procedure Agreement to reflect the fact that the
Staff Organisation was now recognised as the bargaining
unit for Banking Staff, Scale I, and the Technical and
~:e also outlined various changes of
Services Staff.
A draft of an
detail which it was proposed to make.
amended version of the Agreement, which Has acceptable
to the Staff Organisation, was laid before the Court
and its terms were approved.
It was mentioned thnt a recently published
analysis of the U.K.9al~nce of ~ayMents had disclosed
the City had last year
that the financial institutions
increased their net invisible earnings by 31~ to a figure
of £1,545 million.

o=

The Governor introduced ~ draft of the
concluding Assessment of the September edition of the
As
Quarterly Bulletin and invited ~1r.no•.• to speak.
little time was available, and to give ~e~ers an
opportunity to stuc!:,· the arguments develooed in the
Assessment, discussion on the relationships between the
exchange r~te and the level of inflation, on t~e one hand,
and the exchang~ r3te and monetary inflows, on the other,
\ra~ deferred until the next Court.
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A COURT OF

DJRECTO~

ON THURSDAY, THE 15TH

AT

TH~

B~~

SF?~EMBER

1977

Present

The Rt. Hon. Gordon l-lill ian Hum!?hreys Richard son, !1. B. E. , r.overnor
George Blunden, Es~.
Sir George Adrian llayt>urst Cadbury
John ~!artin Clay, Esq.
John Christo•,her Roderick Do.,, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Christo;>her t:illiam ~c~ahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington,

F.R.~.

The ·~inutel'l of the last Court, havin'J been
circulated, were approve~.
The Governor commented on thP WE>elcl" Firyure!<
and the state of the markets.
The

~ollowing

were laid

be~ore

l. A statenent of the OverEea> Trade

the Court -

Figu~es

!or

Au~ust.

2. The monthly report on Exchequer Finance.
3. The

~nthly

Banking Figures as at the 17th

Au~ust.

t·iith reference to ~linutes of the 17th February
and earlier, on the Governor's invitation, Mr.Blunden
spoke about a ~aper ~hich examined the question of
removing the Accountant's Department out of London.
He outlined the various investiqations that had bc~n
undertaken and said that calculations indicated that ~
move, to coincide with computer chan~e!< in l 0 R0/81, to
any o~ the three locations princi?ally considered ~uld

.0
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However, a number of
probably ba financially worthwhile.
other factors, such as staff onposition to relocation,
the likelihood of difficulties in retaining certain key
;>ersonnel and doubts about the abili t!• to let the
vacated space at New Change, had to be set of~ ~gainst
the possible financial savings and, in the circu~stances,
the conclusion had been reached that a move in 1~80/81
1\levartheless, in
should not ne»1 be contemplated.
advising the staff of this decision, it was pro~oscd that
they should be told that it was still the Rank's
long-term intention to pursua the ~atter of relocation.
The Court were in agree~ent wit~ the conclusions set
out in the ;>aper and the pro~osal to issue a notice to
the staff of the Accountant's Department on the subject,
the precise wording of which to be left to the
Governor's discretion.
!-:ith reference to Minutes of the 11th 1\unust
and earlier regard!.ng the 1977 Pay Settlement, !lr.Slunden
reoorted that the need for the Bank to observe oay
policy had led to the recordin~ o~ first disagreenent
at a recent me~ting of the Negotiating Council on ~
number of claims for increco.ses,from the 1st Au<1ust, in
some elements of remuneration other than basic ..,a.,.
He also ~antioned the formal request sub~itted by the
Staff Organisation for a revi~ion of certa•n ~ension Pund
~ules and said that they now seemed inclin~d to let the
::tatter dro:>.
:ath reference to a ~·inute of the previous
week regarding the concludinq Assessment of the Sc~terber
edition of the Qu3rterly Bulletin, after Mr.O~· had
spoken, the Governor commented on the two sections
concerned with exchange rate oolicy and inflation and
external inf lo~..s and r.tonetary contro 1.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 22ND SEPTEMBER 1977

Present

The Rt.Hon.Gordon William Humohreys Richardson, M.B.E., Governor
George Blunden, Esa.
Sir George Adrian llayhurst Cadbury
Sir Robert Anthony Clark, O.S .C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher ~!illiam McMahon, Esq.
Lord

~leir

The Minutes of the last Court, having been
circulated, were approved.
The Governor comnented on the weekly Figures
and the state of the markets.
A Report of the Staff Committee on the payment
of certain gratuities was submitted and aporoved.
A letter from Messrs.Freshfields having been
submitted together with a document to be sealed A Form of Discharge relating to part of the security
for the standby facility granted to the Ionian Bank
the Court approved thereof and
ORDERED
that the document in question be sealed with the
Seal of the Bank.

Co~n
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l'lith reference to Minutes of the 4th August and
earlier regarding Edward Bates and Sons Limited, the
Governor informed the Court that the documents to 9ive
effect to the proposed reorganisation Here no~1 ready for
completion and that it was necessary for the Bank to
execute a Deed of Indemnity in favour of the1r
newly formed, wholly owned subsidiary, EBS Investments
Limited: and it was resolved as follows •A letter from Messrs.Freshfields having been
submitted together with a Deed of Indennity,
in duplicate, to be executed by the Bank in favour
of their newly formed, wholly owned subsidiary,
EBS Investments Limited, to which were appended
final drafts of four Aqreements to wh1ch
that company would be a party in connection with
the proposed reorqanisation of Edward Rates & Sons
L~ited and of its parent company, Edward Bate~ l 5ons
(Holdings) Linited, the Court approved thereof
and ordered that the Deed of Indemnity be sealed
with the Co~n Seal of the Bank; and that
the Chief Cashier or any Deputy Chief Cashier

be authorised to siqn on behalf of the Bank any
documents which may be necessary or desirable
in connection with the proposed reorqanisation."
The following were laid before the Court 1. A P.eport of the Staff Committee on Banking Staff wastage.
2. A statement of the Unemployment Figure~ for September.
3. A statement of forthcominq secondments.
The Governor referred to the IHlson Committee of
inquiry into the o~eration of the country's financial
institutions and mentioned the recent decision to publish an
interim progress report.
At the Governor's invitation, Hr.Mdlahon spoke about
the forthcoming annual meetings of the International
Monetary Fund and the International Bank !or ~econstruction
and Developnent.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 29TH SEPTEMBER 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Haurice Lainq
The Rt.Hon.Lord Robens of t~ldir.gham

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures ann the state of the markets.
With reference to a Minute of the previous
week, the Deputy Governor spoke briefly on the main
features of the recent annual meetings of the
International Monetary Fund and the International Bank
for Reconstruction and Development.
With reference to a Minute of the 28th July
regarding the intention to establish a Panel of
Academic Consultants, at the Deputy Governor's
invitation Mr.Dow outlined the arrangements for the
first meeting with the Panel which would be held in the
~following week.

~
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A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered and approved
by a Resolution on the 22nd September was laid before
the Court.
The Economic Report for September and a
paper on E.E.C. membership and U.K. trade in finished
manufactures were introduced by the Deputy Governor,
who invited Mr.oow to speak: a discussion followed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 6TH OCTOBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus P.ollom, K.B.E., Deputy Governor
George Blunden, Esq.
John Martin Cl~y, Csq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow lieald, C.B.E.
Hector Laing, Esq.
Sir John Haurice Laing
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt. Hon. Lord Rob ens of WOldi ngham

The Minutes of the last Court, having been
circulated, were approved.
The Governor conrnented on the weekly Figures
and the state of the markets.
A statement of Official Reserves at the end
of September was laid before the Court.
The Governor spoke about the recent annual
meetings of the International Monetary Fund and the
International Bank for Reconstruction and DeveloPment
which he had attended in Washington.
At the Governor's invitation, Mr.Blunden
reported on the latest developments in the 1977 pay
negotiations and in particular spoke about a proposal
to discontinue coffee breaks in return for more pay which
the Staff Organisation were expected to want to explore
with the Bank:

a discussion followed.
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With reference to the Minutes of the previous
week and earlier, the Governor spoke about the meeting,
the previous day, of the Panel of Academic Consultants.
It was reported that Mr.Clay had acted as
alternate at a meeting of the Oebden Committee that
morning.
A statement of forthcoming retirec ents •. as
laid before the Court.
The current paper on ~·orld Payr:~ents Trcr.c:J and
a paper on Prospects for the U.S.Economy were introduced
by the Governor who invited 11r .Dow to sneak: a
discussion followed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 13TH OCTOBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
Leopold David de Rothschild, Esq.
John Standish Fforde, Es~.
Hector Laing, Esq.
Sir John Haurice Laing
Christopher William ~cl4ahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Governor co~ented on the weekly Figures
and the state o! the markets.
The monthly report on Exchequer Finance was
laid before the Court.
With reference to Minutes of the previous
week and earlier, the Deputy Governor reported that the
Staff Organisation had agreed to accept a Stage II pay
settlement and spoke about the current position of other
It was also reported
claims which had been submitted.
that, after reconsidering the Organisation's apolication,
the Certification Officer had granted them a Certificate
of Independence.

-
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With regard to Minutes of the 1st September
and earlier, it was mentioned that two books concerning
Slater, Walker had been published that day, as well
as another book about the banking system which also
contained references to the Bank.
At the Governor's invitation, Mr.McMahon
spoke to the Court about impressions gained during his
recent visits to New Hampshire and Chicago: and a
discussion followed.
With reference to a Minute of the 29th March
1973, the Governor having withdrawn, the Court considered
the Governor's letter of the 13th October 1977
regarding the arrangements made in 1973 whereby the Bank
had assumed responsibility for the retirement benefits
provided for the Governor by virtue of his membership
of the J.Henry Schroder Wagg & Company Limited Staff
It was noted that,
Assurance Scheme (as amended).
under these arrangements, which were secured by
Policies with the Legal & General Assurance Society Limited,
the Governor's normal date of retirement (which for
this purpose could not be deferred) was the 25th November
1977, at which time a number of options were available
Account having been taken of the Governor's
to him.
wishes in that respect,
IT HAS RESOLVED That the Life Assurance Policies with the
Legal and General Assurance Society Limited on the life of
Gordon William Humphreys Richardson and numbered 2052511
and 2058731 be surrendered on or before the 15th October
1977 and the proceeds then applied in accordance with
the terms of the Pension Scheme referred to in the
Agreement, dated the 29th March 1973 between
J.Henry Schroder Nagg & Co.Limited and the Governor and
Company of the Bank of England, to provide (a) with effect from the 25th November 1977 the maxioum
amount which the Scheme and the Inland Revenue
allow the said Gordon William Humphreys Richardson to
take as a tax free cash sum; and

.~
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(b) a joint and survivor annuity effective from the
25th November 1977 in the joint names of
Cordon William Humphreys Richardson and his wife
Hargaret Alison Richardson, guaranteed for five
years, at the rates secured by the Bank with
the Legal and General Assurance Society Limited
Such
and valid until the 15th October 1977.
guarantee to provide, in the event of
Hr.Richardson's death before the expiry of 5
years, for the unbroken continuation of the annuity
to his widow, Margaret Alison, and, in addition,
for a lump sum cash payment e~ual in value to
the difference between five years• instalments
of the annuity and the instalments already paid
to the date of death.
AND lT WAS FURTHER RESOLVED That the Secretary be authorised to instruct
Houblon Nominees to deliver up the above-mentioned
Policies and otherwise to complete all the necessary
formalities with the Legal and General Assurance
Society Limited.

..
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A

COU~T

OF Din£CTORS

ON TP.URSO.II.Y, Tf!E 20TH

~E

BANK

OCTOSE~

1 ?77

A~

Presen~

Sir Jasper Quintus Hollorn, K.9.E., Deputy Governor
Georqe Rlunden, Esq.
Sir George Adrian 1-'ayhurst cadbu"y
John Martin Clay, 8sq .
John Christopher Roderick Oow, Fsq.
Leo~old Oavid de Rothschild, Es~.
John Standish Fforde, Esq.
Hector Laing, Fsq.
Sir John Maurice Lainry
The Rt.Hon.Lord Rohers of tbldingha~
Lord 1-'eir

The Minutes of the last Court,
circulated, were ao9roved.

h~ving

~he Deouty Governor commented on
Figures and the state of the markets.

t~e

heen

weekly

The Quarterly Rcoort of the Charitable Aooeals
Committee was submitted a~d aporoved.
The monthly Bankinq Fi9ures as at the 21st
Seotember were laid before the Court: a discussion in
general terms on the problems of external in~lows and
monetary control followed.
The followino were also laid before the Court 1. A statement of the Overseas ~rade Fi~ures for ~eoteMber.
2. The quarterlv analysis of £lank Advances as at ttte
17th August.
3. A statement of a forthconinq retire~ent and t~u

~- 1~.

socond:nontc.

t" .

·:~2

·~. y~ . . )~ · ''"'"n .
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 27TH OCTOBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, H.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold Oavid de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.
Sir John Haurice Laing
Christopher tli 11 iam HcHahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Minutes of the last Court, having
been circulated, were approved.
The Governor commented on the weekly
Figures and the state of the markets.
At the Governor's invitation, Mr.Oow and
Hr.McMahon spoke to the Court about the measures
announced by the Chancellor of the Exchequer the previous
day: a discussion followed.
Two Reports of the Staff Committee on
Housing and Educational Loan borrowing limits were
submitted and approved.

A statement of the Unemplo~ent Figures
for October was laid before the Court.
With reference to Minutes of the 22nd September
and earlier, the Governor spoke about the Edward Bates
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reconstruction and said that Edward Bates and Sons
Limited, an authorised bank, had now been acquired
by its ne>~ owners, who proposed to rename it Allied
Arab Bank Limited.
The Governor outlined the situation, and
also the action taken by the Bank, regarding
Sarabex Limited, a foreign exchange braking fi~ which
was not a member of the London Foreign Exchange and
Currency Deposit Brokers' Association and which had asked
the European Commission to investigate the arrangements,
introduced at the instigation of the Bank, under which
the foreign exchange and currency deposit markets
in the United Kingdom operated and were supervised.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 3RD NOVEMBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
John Martin Clay, Esq.
John Christopher Roderick DO\~, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Lord Greene of Harrow Y.eald, C.B.E.
Hector Laing, Esq.
Christopher William ~cHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
Lord Weir

The tlinutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets and also spoke about the
factors which had led uo to the recent decision to
adjust the Bank's intervention policies in the foreign
exchange market.
A Minute of the Committee of Treasury recommending
increases, with effect from the lst July 1977, in
the pensions and allowances in payment to former Governors
and Executive Directors was read and aprroved.

-

lOO -

A statement of Official Reserves at the end
of October was laid before the Court .
Figures showing the results of the Banking
Department's operations for the half-year ended the
The
31st August 1977 were also laid before the Court.
Deputy Governor spoke about the possible outturn for the
full financial year and the size of the provisions that
might be required.
The Economic Report for October was introduced
by the Governor who invited ~~.Oow to speak.
The Executive Directors havinq withdrawn,
the Governor made specific proposals reqardinq the
remuneration of the Deputy Governor and the Executive
The
Directors; and the Court approved thereof.
Governors having then withdrawn, Lord Nelson made a similar
proposal regarding the remuneration of the Governor;
and this was approved.
l
I (I
\ \. '~
J

kuM:

k~~.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE lOTH

NOVE~IBER

1977

Present

The Rt.Hon.Gordon William Humphryes Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick oow, Esq.
Leopold oavid de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Christopher l'lilliarn McHahon, Esq.
Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the ~arkets.
The Quarterly Report of the Commi. ttee to
consider the Securities of Certain Funds was submitted
and approved, subject to the decision that, for the time
being, the proportion of the Pension Fund invested in
overseas securities should not be increased.
A Report of the Committee on Bank Premises on
their work was also submitted and approved.
The Governor spoke about two recent oress
articles concerning the r2>le of the Bank and relations
with the Treasury: a discussion followed .

.(}
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The following were laid before the Court 1. The monthly re~ort on Central Government finance,
which was in a revised form .
2. A statement of two forthcoming resignations and a
secondment.
In the instance of one resignation, as the official
was leaving the Service at his own volition the
immediate pension ~ayable had been made subject
to actuarial reduction.
The view was excressed
that this adjustment ap~eared to be unduly harsh
in comparison with the scale pension awarded
to the other individual on his re~ignation; and
it was agreed that the differences in treatment
between the two cases should be reviewed.

lf~.

\t, .

~~.~
1\,"'

~ .. J....r 1"\1 ~
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A COURT OF DIRECTORS AT THE BANK

ON

THURS~Y,

THE 17TH

NOV~~ER

1977

Present

The Rt.Hon.Gordon Willla~ Humphreys Richardson, !4.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold oavid de Rothschild, Esq.
John Standish ~forde, Esq.
Christopher ~lilliam Hcttahon, Esq.
Lord Nelson of Stafford
The Rt.Hon.Lord Robens of Woldingham
Lord Weir

The t!lnutes of the last Court, having been
circulated, were approved.
Arising therefro~, the De?uty Governor
explained the background to the two forthcoming
resignations and said that the pension proposed for the
official leaving of his own volition was more generous
than strict interpretation of the rules would require;
and that in the other case, in which the immediate
pension payable would be on a ~ore advantageouG basis,
it was in the Bank's interest that the individual
concerned should leave the Service in order to fill a
particular position overseas and that the broad terms
had been settled two years ago.
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The Governor commented on the weekly Figures
and the state of the markets.
The following were submitted and approved 1. The Quarterly Report of the Audit Committee.
2. A Report of the Committee on Permanent Control
of Expenditure.
A statement of the Overseas Trade Figures for
October was lald before the Court: a discussion in
general terms on the underlying state o~ the economy
followed.
The following were also laid before the Court 1. The monthly Banking Figures as at the 19th October.
2. A statement of a forthcoming secondment.

The Governor reported that the Co~ttee of
Treasury had that morning discussed the question of
senior salaries and had recommenced that the study
of Court remuneration undertaken in 1973 should be
updated and that Sir Adr ian Cadbury and ~lr. Bl unden
should be asked to carry out the review and to report
The Court approved the proposal.
their findings.
The Deputy Governor, having declared his
interest and that of the Executive Directors, spoke
about the intention to revise the p=esent Court Pension
Scheme and, in referring to the need to establish a
formal Trust, he drew attention to certain provisions
of an interim Trust Deed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 24TH NOVEMBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Oow, Esq.
Leopold David de Rothschild, ESo.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William ~c~ahon, Esq.
Lord Nelson of Stafford

The Rt.Hon.Lord Robens of Woldingham
Lord Weir

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets.
The following were read and

a~proved

-

1. A Minute of the Committee of Treasury on a
senior appointment.
2. A Minute on aopointments recommended by the
Governors.
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A statement of the Unemployment Figures for
November was laid before the Court.
With reference to a Minute of the 22nd
September regarding the Wilson Committee of Inquiry
into the operation of the country's financial
institutions, the Governor spoke about a supolcmentary
paper recently prepared by the Bank at the request of
He reported that the Bank had been
the Committee.
invited to give oral evidence on the 6th December and that
the Wilson Committee had now asked for some further
papers in connection with stage two of their inquiry.
The Governor also spoke about the commencement
of discussions with a delegation from the International
Monetary Fund, which would visit the Bank in the following
week.

~<~
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 1ST DECEMBER 1977

Present

Sir Jasper Ouintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury
John Martin Clay, Esq .
John Christopher Roderick Oow, Esq.
Leopold Oavid de Rothschild, Esq .
John Standish Fforde, Esq .
Lord Greene of Harrow t~ald, C.B.E.
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William l{cMahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been
circulated, were approved.
The Deputy Governor commented on the weekly
Figures and the state of the markets, including the
reaction to the 2\ increase in the Bank's Minimum
Lending Rate arising from the outcome of the Treasury
Bill tender on the previous Friday .
A Report of the Staff Committee covering the
Chief of Establishments' review of Premises and the
, Technical and Services Staff was laid before the Court.

\

Letters from Messrs . Freshfields having been
submitted together with seven documents to be sealed -

~~
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A Deed of Variation and two Underleases relating
to tenancies at New Change;
Forms of Discharge relating to ~art of the
security for the standby facility granted to the
Ionian Bank;

Four

the Court

a~proved

thereof and

ORDERED
that the documents in question be sealed with the Common
Seal of the Bank.
With reference to a 11inute of t:1e previous week,
the Deputy Governor spoke about the course of the
discussions with the delegation from the International
Monetary Fund.
The Deputy Governor also spoke to the Court
about the report of the Fay Committee of Inquiry into
the circumstances which had led to the Crown Agents
for Oversea Governments and Administrations requesting
financial assistance from the Goverament in 1974, which
would be published that day, together with the reoort
At the
Co~ittee on the Crown Agents.

by the Stevenson
same time,

~~e Government would be issuing a statement
on the Fay Committee report.
He said that it was now
the intention of the Government to set up a further

inquiry into individual responsibility for the mistakes
and losses that had occurred.
With reference to

~inutes

of the 7th July

and earlier, the Deputy Governor referred to the
publication of the Government's ~eply to the Reoort
from the Select Committee on Nationalised Industries on
the Bank of England.
At the oeouty Governor's invitation, Mr.Blunden
reported that the Minister of State at the DeoarL~ent of
Employment had received a deputation from the Staff
Organisation on the subject of the current situation
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affecting the London Allowance payable to Bank staff
and had undertaken to consider the matter.
The Economic Report for November was introduced
by the Deputy Governor who invited Mr.Dow to soeak:
a discussion followed.
The Deputy Governor commented in general terms
on the Official Reserves figures for the end of November
which were due to be published the following afternoon.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 8TH DECEMBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
Sir George Adrian Hayhurst cadbury
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.
Hector Laing, Esq.
Sir John Haurice Laing
Christopher William HcHahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been
circulated, were approved.
The Governor commented on the weekly Figures
and the state of the markets.
A statement of Official Reserves at the end
of NOvember and the monthly report on Exchequer
Finance were laid before the Court.
A Minute of the Committee of Treasury on
a senior appointment was submitted and approved.
At the Governor's invitation, Hr.Blunden
spoke to the Court about the following matters -
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1. The loss of 33 £5 notes at the Printing Works
and the outcome of the resultant investigation.
2. The Staff Organisation's claim under Schedule ll
of the Employment Protection Act for
comparability of treatment with staff in the
clearing banks, in relation particularly to
the London Allowance, profit sharing and cars
for Administrative Staff.
The Governor invited Mr.Oow to s9eak on the
concluding Assessment of the December edition of the
Quarterly Bulletin and a discussion followed.
A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered and a9proved
by a Resolution on the 1st December was laid before
the Court.
The Governor informed the Court of his
attendance upon the Wilson Committee earlier in the
week to present the Bank's oral evidence; and he
referred briefly to the developments following the
publication of the Fay Committee re90rt on the Crown
Agents.

Lt ~v•
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A COURT OF DIREC':'O:lS AT THE

8!\~lK

ON THURSDAY, THE 15TH DECE~B£:l 1977

Present

The Rt.Hon.Gordon :·lllliarn Hur.l!lhreys !lichardson, !1.8.£., Governor
Sir Jasr>er Quintus llollom. K.8.E., Deputy r.overnor
George 8lunden, Es~.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, O.S.C.
John .~rtin Clay, Esq.
John Christophcr Roderir.k Do•··· Es<!·
Leopold David de Rothschild, Esq.
John Standish Fforde, Es~.
Hector Lainn, C$~.
Christopher ~:illiar:t rtctlahon, Esq.
Sir Lioncl Al~ander 8ethune Pilkington,
The Rt. Hon. Lord Robens of 1;oldingharn

F.~.s.

The Minute~ o! the last Court, having teen
were ar~roved.

circulat~d.

The Governor oo~~ented on the weekly Fiqures
and the state of the ~ar~ets.
The followinq were laid before the Court 1. A statement of the Overseas Trade Finures for
November.
2. The monthly 8ankin~ riqures as at the 16th NoveMber.
3. A De~artment of Trade rress notice relatin~ to
the latest survey of export prospects to mid-1978.
llith reference to !iinutes of the orevious
and earlier concerninq the Fay comnittee renort,
the Governor mentioned that the further inquiry into

~1eel;

-

.6
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individual responsibility for the mistakes and losses
of the Crown Agents would be held in ~blic under the
Tribunals of Inquiry (Evidence) Act, 1921.
With reference to Minutes of the 1st December
and earlier, it was re~orted that it now seemed unlikely
that the Government's Reply to the Reoort from the
Select Committee on Nationalised Industries on the Bank
would be published before the ~ew Year.
In the
meantime, the Select Committee had intimated that they
wished to undertake a further examination of the Bank.
with regard to a Minute of the 17th November,
and after reference had been made to the individual
interests concerned, the Deputy Governor referred to the
need for a decision on whether the members of the new
Court Pension Scheme should be contracted in or out of
the upper tier of the new State Scheme.
He ex~lained
the underlying situation, including that relating to
abatement, and said that those concerned in this matter
had been consulted and that all, including himself,
were agreeable to full partici?ation in the new State
Pension Scheme on the basis ryroposed.
The Court
a~proved the course of action outlined.
The Governor spoke to the Court about the
recent meetings held at the Bank for International
se .. tlements.
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A QQURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 22ND DECEMBE!l 1977

!'resent

The Rt. Hon. Cordon llilliam Humphreys Richard son, •1. B.£. , r:overnor
Sir Jasper Quintus liollom, K. B. E., Oer>Utl' Governor
George Blunden, Esq.
Sir Robert Anthony Clark, O.S.C.
John Martin Clay, Es~.
John Christopher Roderick Do~, Es~.
Sir John Maurice Laing
Christopher William tlc'lahon, Esq.
Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkinqton,
The Rt. Hon. Lord Robens of l;old!ngham
Lord l;eir

r.q.s.

The Minutes o! the last Court, havinq been
circulated, ~1ere approved.
The Governor co~ented on the weekly ~inures
and the state of the markets and also sooke in ~articular
about the relationship o{ the U.S.dollar to sterlinq
in the light of recent turbulence in the foreign exchange
markets; a discussion followed.
The Governor sought the views of ~!embers on
the question of shortages of skilled labour in industry.
Consideration was then qiven to the following items
which were laid before the Court 1. A statement of the Unemployment Fiqures for
Decer.~ber.

2. A Re?Ort o~ the Staff Committee on Bankinq
Staff wastage.

,
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At the Governor's in vi tat ion, :1r .1'-tcl-tahon
spoke about certain alterations in exchange control
The
rules which would come into effect shortly.
decision to ~ake these changes followed discussionsbetween
the United Kingdom Government and the co~ission o{ the
European communities about E.E.C. provisions for
liberalising capital movements.
tlith regard to Minutes of the 8th December
and earlier, the Governor referred to the recent
publication of the 1-rilson ComMittee's progress .e!)Ort
on the financing of industry and trade.
The Governor also spoke to the Court about l.Neu fixed rate sterlin<J export and shi!?building
schemes, due to coMe into operation next
April, together with revised arrangements !or
continuing the ,,resent sc!lemes until ex!stin<J
commitments were repaid.
2.The Chancellor of the Exch~uer's recent Letter
of Intent to the International ~lonetary "'unti,
J.The publication in "Tribune" of extract,; from
a confidential internal nank discussion paper
•rritten by a contract econowist.
The Governor introduced a re?Ort on the
Bank's Public InforMation Services wluch had resulted from
an internal review by 1\ ~'orkinq Party charoed with the
task of examining rresent arranqereents and recoMmending
The Court were
how they might be better co ordinated.
in favour of the suggestions tor t~e imrrovement of
existing services outlined in the pa!?er submitted to them
and agreed that steps should be taken to proceed on
the lines recoMmended.
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A MI;ETING OF OIP.ECTORS .&.T 711£ BA:-ffi

0~

THURSDAY, THE 29TH

OEC~:BER

1977

Present

Sir Jasper Quintus •:ollom, K.B.E., Deputy Governor
Georqe Blunden, Esq.
Sir Georqe Adrian Ha•1hurst Cadbury
Leopold David de

Rot~schild,

John Standish Fforde,

Esq.

Es~.

The number of Directors assembled beina
insufficient to !orm a Court, those ~resent ~roc~ded
to the business, subject to ratifi~ation by the next
Court.
The !Unutes of the last Court, havinq been
circulated, were approved.
The Denuty Governor CO>•Ullen~ on the
Figures and the state of the ~arkets.
The followin') were laid
1.

~he

be~O'"e

~~eekly

the tteetin'l -

uuarterly Analysis oF Bank Advances as at the

16th November.
2. A statement of a forthcoming retirenent.
1/ith regard to Minutes of the 15th Decenber
and earlier, the Deputy Governor referred to the
Government's Reply to the Report fro~ the Select
Co~ittee on Nationalised Industries on the Bank, which
had been published on the ?revious Friday.
The
terms about

De~uty

Governor also spoke in qeneral
regarding securities requlation.

develo?~ents
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