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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY,_EHE 6TH JANUARY }977
Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.

John Martin Clay, Esgq.

John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esg.

Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esq.
Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon. Lord Robens of Woldingham
SitcSEEIcPReIN, K.C MG, Cl. Bk

The proceedings of the Court of the 23rd December
1976 were read and those of the Meeting of the 30th December

1976 were read and confirmed.

After commenting on the weekly Figures, the
Governor said that the gilt-edged market had been quiet and
rather thin before the weekend, but subsequentlyv there had
been considerable demand for the short-dated tap stock,
supplies of which had become exhausted.
long-dated stocks had also come into demand, with the new
long-dated tap stock ending at a premium and prices
generally showing an improvement on the week. In the

equity market the undertone had been very firm and the
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Financial Times Index had risen by 15% points. On the
foreign exchanges sterling had been in heavy demand,
probably reflecting some commercial demand, some end-year
levelling of positions taken earlier against sterling and,
perhaps particularly, unwinding of leads and lags. At
the end of the period, with the dollar gaining ground
everywhere, sterling had fallen back from its best levels
and the effective depreciation over the period had moved

only narrowly between 44.2% and 43.9%.

A Report from Mr.Fforde and Mr.Laing on their

visit to the Manchester Branch was laid before the Court.

With reference to a Minute of the 8th January
1976, the Deputy Governor informed the Court of the
progress on the planning of the extension to the
Southampton Branch, the main ourpose of which was to
provide improved security and note handling arrangements.
The Building Design Partnership had been appointed as
Architects and, following their appraisal of the project,
they had estimated the cost to be approximately £840,000
inclusive of fees. It was agreed that the project should
go ahead on that basis and that the Committee on Bank
Premises should examine the plans and estimates and monitor

further progress.
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rate in the opposite sense. Since
had remained at about

depreciation

Governor said that official

stringency,

ct monetary \ccordingly,

measure of r / I management d

tringency,

quer,

lation

to the Court about t

$3 billion relat

official sterling balances: and a discussion

A Minute of the Committee of Treasury on the

opening of an Account was read and approved.

A Minute of the Charitable Appeals Committee
on the making of two donations was also submitte
recommendation was approved, and the other had been

referred back to the Charitable Appeals Committee by the

Committee of Treasury.

Letters from Messrs.Freshfields and

Messrs.Slaughter and May having been submitted together

<
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with two documents to be sealed -

A

Common
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A COURT OF DIRECTORS AT THE BANK

RSDAY, THE 20TH JANUARY

Present

Weald, C

n

menting

the Governor said that the gilt-edged market had been

strong, encouraged by the oversubs

short-dated tap stock, the release of Special Deposi

and also the December Trade Figures. The issue of

stock had

new big long-dated tar
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foreign exchange markets, sterling had been in strong

demand until that morning, when there had been a short

bout of selling, taking the level of
t

back to 42.9%. The demand had been largely
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2. A Certificate, signed by the Secretary, of the

'

affixing of the Bank

The Deput

of the Ionian Bank, which would lead to its closure,
1

and the Bank's agreement to provide a standby line of
credit, to assist in this operation. He added that, as
the facility was secured, the Bank should not suffer a
loss.

On the Governor's invitation, Mr.Blunden spoke
to the Court about the Arbitrator's award on the issue
of the provision of cars for Administrative Staff.
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Humohreys

K.B.E.,

George Blunden, Esq.
-

eorge Adrian Hayhurst Cadbury,

John Martin Clay, Esq.

7t’~v
the period but had been marked down
Buying interest had then reapoeared and

Times index bz

k to its start

and the fall in Minimum Lending Rate, h
effective depreciation to 42.9%. But

t
re-emerged thereafter and the level of

had improved to 42.5%.
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in the money market, where the Government

revenue surplus had continued at a higher level than

ial sales

A Report of the Committee on Bank Premises
recommending the appointment of main contractors for the

new Glasgow Office and

submitted and approved.

Lord Greene

granted perm

rus

ot
)

pe of the Parliamentary Industrial

With reference to a Minute of the 13th Januar

the Governor introduced a paper that had been prepared
for the information of Directors on the subject of the
terling balances and the new financing facility: and a

discussion followed.




A COURT OF DIRECTORS AT THE BANK

THE 3RD FEBRUARY

H
|\
[~

~

Rt.Hon.Gordon William Humphreys Richardson, M.B. . Governor

Jasper Quintus Hollom, K

., Deputy Governor

George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.

her Roderick Do

Harrow Veald,

Lord Nelson of

Sir Lionel Alexander Bethune Pilkington, F.

x
N

The Rt.Hon.Lord Robens of Woldingham

Sir Eric Roll, K.C.M.G., C.B.

After commenting on the weekly
Governor said that, despite efforts to restrain
the

movement, average Treasury Bill rate

the weekly tender to 11.74%, thus bringin
Rat

e down by 1% to 12%%. The gilt-edged market had
fit

continued very firm, apart from some pro -taking and
itation following the reduction in Minimum Lending

=
Rate, and over the week prices had improved throughout

the list. Equities had been by the development

of interest rates and some profit-taking after ¢t} weekend

had soon been absorbed. On

index had risen 24% points to 406. On the foreign
exchanges, there had been some uncertainty at first,

reflecting profit-taking and a reaction to the sharp fall




in Minimum Lending Rate, but demand had revived after the
weekend and exchange had continued to flow in. The
effective depreciation of sterling had moved out initially

from 42.5% to 42.8% but ended the period at 42.7%.

The

Governor referred

in recent weeks in short-term in

particularly last week's

that present

could, at tomorrow's tender, bring about a further fall

in Minimum Lending Rate which would be inappropriately
large. Accordingly, with the proval of the Chancellor
of the Exchequer, he proposed that a smecial change be

s Minimum Lending Rate from 12%% to 12%:

and this was approved. The Governor th

some of ated

Lending

Arising from the Annual Review of Staff -
l. A Minute on Appointments and a Minute on
atuities to members of the Printing Works
f

f£f, recommended by the Governors, were read

and approved.

The Quarterly Report of the Committee to
Consider the Securities of Certain Funds was submitted

and approved.

The Economic Report for January was introduced
by the Governor who invited Mr.Dow to speak: a discussion

followed.
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THE BANK

\, M.B.E.,

/ernor

the market

selling following
in Minimum Lending Rate and, later, on t!

rise in the wholesale price index. On the

however, a strong demand had reappeared and
continued to the close of the period.
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The following were submitted -

1. A press release relating to the clearing banks'

balances as at the 19th January.
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1ting January Trade

from these factors

at first but a subsequent rally h

Financial Times index to 2% points on the week.
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exchanges, the fragility of the regained confidence
in sterling had been demonstrated at the outset, sentiment
being soured by increasing union opposition to a

continuance of pay restraint. Selling had been

ct

intensified after the weekend and, despite substantial

official support, the pound had fallen

However,

cost of funding short positions

covering had brought a gradual

conditions had prevailed

£

A Minute of the Committee o

provision for Special Remuneration and Court Pensions

was read and approved.

Arising from the Annual

[+

11d be

to the

the sum 1in question sul

hcoming retirement, in order to avoid

Accountant's

said that, in order

would now be desirab

feasibility study.
appoint the Building Design Partnership for this purpose.

This was approved.

At the Governor's invitation, Mr.Blunden informed
the Court of strike action taken by a group of staff at
the Printing Works which had brought note production, as
well as certain other activities, to a standstill.
ML~ gl
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A _COURT OF DIRECTORS AT THE BANK
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t rejected the Bank of
\

Deen g

nt time.

Limit

the Court approved thereof and

ORDERED

e Common

ument in question be

Bank.

to a Minute of

strike by a

At the Deputy Governor's invitation, Mr.RBlunden

t

informed the Court that the Certification Officer had
England Staff Organisation's application

for a Certificate of Independence. \
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It was reported that Mr.Clay had acted as

Alternate at a Mee Debden Committee that morning.

rh

ixing

was laid

be sealed -

The Building Con

and eleven Contr

Glasgow Office

that

[

Seal

re-appo and
was r and approved.

a Minute of the 3rd February,

the oroblems as
termining the Bank's Lending

fundamental choice

(o}
was broadly market-determined, and the previou

of Bank Rate, which was an administered system.

options were now to be discussed with Ministers. For

[

u
their part, the Bank had a ovreference for an administered
system, although it was recognised that nolitical reluctance
to agree to move the Rate could result in a loss of

flexibility.
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A COURT OF DIRECTORS AT THE BANK

ON_THURSDAY, THE 10TH MARCH 1977

The Rt.Hon.Gordon William Humphr

Quintus Holl

wn
[
~
o
0
o)
(/]
~

K.B.E., Deputy Governor

George Blunden, Esq.

Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Lord Greene of Rarrow Weald, C.B.E.

Laing, Esq.

Christopher William McMatl

-
o]
-
1
0
Q

Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Rt.Hon.Lord Robens of Woldingham

Figures and the state of the markets.

The Governor referred to the fall in the
general level of short-term interest rates which, but for
the suspension of the normal formula for determining
Minimum Lending Rate, would have produced a Rate of 11%%
at last week's tender. He also spoke of the firmness

of both the gilt-edged market and the sterling exchange

rate, and of the indications that the money supply was
under control. Accordingly, with the aoproval of the

Chancellor of the Exchequer, he proposed that a special
change be made in the Bank's Minimum Lending Rate from

e GO

12% to 11%: and this was approved.

mentioned the recent discussion with Ministers on the

)
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choice of procedures for determining the Bank's Lending
Rate and said that, with volitical considerations weighing
in the balance, it had been decided that a market-
determined arrangement was the preferable alternative.

The sys Lending Rate would therefore

contin

although the present Rate of 11%
would remain an administered one until the market related

formula was

The Governor re

e

borted that the following had

been elected Members of the Committee of Treasury

ensuing year:-

LORD NELSON

SIR

on Permanent

ol

A Report of the C

nmittee

of Expenditure was submitted and apnroved

The following were laid before the Court:-

1. A Certi

)

icate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the

3rd March.

2. A statement of forthcoming retirements.

The Deputy Governor informed the Court of
proposals for the setting up of two new wholly-owned
subsidiary companies by the Bank; and accordingly it
was resolved that the undermentioned companies be

established -
1. BANK OF ENGLAND NOMINEES LIMITED, to act as a
nominee company for shareholdings exempted
from disclosure under the terms of Section 27(9)
of the Companies Act 1976.
2. B.E.SERVICES LIMITED, to orovide the Bank's

catering services in the City.




The Deputy Governor reported that

of Treasury had considered the question of
Bank should respond to the Rumanian earthquake
and had recommended that a donation should not

The Court agreed.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 17TH MARCH 1977

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.

George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esa.
d David de Rothschild, Esq.

1
John Standish Fforde, Esq.

The Governor referred to the recent discussions

with Directors about Court proceedings and welcomed
constructive suggestions that had been made.

he accepted that more time should be given to

discussion

o

nd less to detailed reporting, and he

described the which such

ways

n an

i

developed. He also spoke of other prospective changes

in arrangements and mentioned that he proposed to ask

each non-Executive Director in future to undertake two

office visits a year.

In conformity with the new procedure which had
been outlined by the Governor, the Minutes of the last
Court, copies of which had been placed in folders, were

approved.

The Governor commented on the weekly Figures

and the state of the markets. With reference to a Minute

of the previous week, the

Governor reported that, as a

ank of England Archive (G4/200)



result of the outcome of last week's Treasury Bill tender,
the formula for determining Minimum Lending Rate had
become operative once more. It had,however, been
decided, with the apoproval of the Chancellor of the
Exchequer, to modify the arrangements in one respect.

For the future, in cases where the normal overation of the

']

formula would b g about ¢ eduction in Minimum Lending

Rate, the Bank re exceptionally, either
not to change the Rate or to change the Rate by less than
m

would result from the operation of the formula.

The Governor introduced the Assessment from the
economic commentary in the March edition of the Quarterly
Bulletin and invited Mr.Dow to speak: a discussion

followed.

of the S

Educational Loan Scheme was

A statement of a forthcoming secondment was

laid before the Court.

The Governor said that it was provosed that
the Bank, as one of the bodies which enjoyed the
privilege of presenting Loyal Addresses to the reigning
Monarch, should submit an Address on the occasion of the
Queen's Silver Jubilee. A draft form of Loyal Address,
recommended by the Committee of Treasurv, was submitted

and its terms were approved.

Mr .de Rothschild was granted pvermission to

join the Board of Comind Interconsult S/C Limitada.
il
k el \\ '
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 24TH MARCH 1977

Present
The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.

George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esqg.
Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, F.R.S.
Lord Weir

The Minutes of the last Court, having been

circulated, were approved.

The Governor commented on the weekly Figures
and the state of the markets. With reference to a
Minute of the previous week concerning the modification
of the arrangements governing Minimum Lending Rate,
the Governor reported that, following the outcome of
the previous week's Treasury Bill tender, it had been
decided, with the approval of the Chancellor of the
Exchequer, to reduce the Rate to 104%%, rather than to
allow the operation of the formula to reduce it to 10%.
He also spoke about the recently announced issue of

Government Stock.

¢
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A _COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 31ST MARCH 1977

Present

Quintus Hollom, K

George Blunden, Esdq.
Sir Robert Anthony Clark, D.S.C.

John Martin Clay, E

Sir John Maurice Laing

McMahon, Es

ord

Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

Lord Weir
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The Deputy Governor commented on the weekly

Figures and the state of the markets. With reference

n
to a Minute of the previous week, he referred to the
recent disengagement of the formula by which Minimum

h

Lending Rate was usually calculated. He said that it
was desirable on general grounds that the normal method

of determining the Rate should be reactivated, even though
a fall in the Rate much below the level presently indicated
by Treasury Bills could not be accommodated without running
some risk of undermining the current strength of sterling's
exchange rate. It was moreover appropriate that a
reduction in the Rate should now be made in recognition

of the recent decline in the general level of short-term
market rates of interest. Accordingly, and with the

N

G
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approval of the Chancellor posed

f the Exchequer, he pr

o
that a special change be made in the Bank's Minimum

C

rom 10%% to 9%%: and this was approv
Governor commented that it was hoped that this
l1s b

lead to tendering for Treasury Bil

price which would result in the re-engagement

=]
of the formula at 9%%.

by the Deputy Governor who invited Mr.Dow to speak:

a discussion followed.

overnor

an interim dividend payment, normally due on the 5th April
In the circumstances, it seemed sensible to accede to
this suggestion, which had been endorsed bv Ministers:

and the Court appnroved the pronosa

thereof.

The following were submitted and approved -
1. A Minute on the renaming of the Glasgow Office
and an Appointment recommended by the Governors.
2. With reference to a Minute of the 13th January,
a Minute of the Charitable Appeals Committee

on the making of a donation.

3. The Quarterly Report of the Audit Committee a

Annual Review of the Audit Division programme.

4. The Annual Review of the work of the Audit

Committee.
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his visit to

A Report from Sir Eric Roll on
1

7
Branch was laid before the Court

would now also be submitting a similar claim.
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A COURT OF DIRECTORS AT THE BANK

ON _THURSDAY, THE 7TH APRIL 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

eorge Blunden, Esq.

O O

eorge Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esgq.

John Standish Fforde, Esq.

oh}
(9]
o
IS

Lord Greene of Harrow Weal

'
Hector Laing, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esag.
S

ir Lionel Alexander Bethune Pilkington, F.R.S.

The Minutes of the last Court, having been
circulated, were approved.

The Deputy Governor commented on the weekly

Figures and the state of the markets.

The Deputy Governor informed the Court that
it had been decided to try to expand the banking business
undertaken at the Branches, with a view to fostering
banking expertise and to making some contribution to
overhead costs. He explained that, in so doing,
there was no intention to seek to compete strongly with
the clearing banks, who had been made aware of the

Bank's plans.

Reports from Mr.Cadbury and Sir Alastair
Pilkington on their visit to the Liverpool Branch and
from Lord Greene and Mr.Dow on their visit to the

Glasgow Office were laid before the Court.
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At the Deputy Governor's invitation,
Mr.McMahon spoke about the offer of foreign currency

bonds to the overseas official holders of sterling.

O a Minute of the 17th March
: he Staff Committee on the
Educational Loan Scheme, Mr.Blunden reported that, in

the course of negotiations with ttl

Staff Organisation,
agreement had been reached within the parameters

approved by the Court.

The Deputy Governor drew attention to two
instances of unwarranted criticism of the Bank in the
national press and advised the Court of the action that

it was proposed to take.

Vufxi.. a( Tenk
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ON THURSDAY, THE 14TH APRIL 1977

Sir Jasper K. '
Esqg
Roderick Esq
’ S
T Rt Lord igham
Lord
last %
or commented on the ly
markets
e
¢
o
The following were
1. The monthly Figures
2. The quarterly analysis of Bank Advances as at the
16th February.
3. A statement of forthcoming retirements and a
secondment.
N
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Two letters from Messrs.Freshfields ving

ha
o be sealed -

rt

been submitted together with two documents

New Trustee to the Bank

, in duplicate;

that the documents in question be sealed with the Common

Seal of the Bank.

cost a maximum of £7,000. T'his

nmendation that

ultants s

Committee on Bank Premises.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 21ST APRIL 1977

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.

George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esq.
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham
Lord Weir

The Minutes of the last Court, having been

circulated, were approved.

The Governor commented on the weekly Figures

and the state of the markets.

With reference to a Minute of the previous week,
the Governor spoke to the Court about the allotment of
foreign currency bonds to the overseas official holders

of sterling.

The following were laid before the Court -

1. A Report of the Debden Committee on the General
Manager's annual review of the operation of the

Printing Works.

e
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2. The monthly report on Exchequer Finance.

3. A statement of the Overseas Trade Figures for
March.

4. The monthly report on Industry and Finance.

5. A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered
on the 1l4th April.

e o
-
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A COURT OF DIRECTORS AT THE BANK

E 28TH APRIL

Sir Jasper Quintus Hollom, K.

orge Blunden, Esq.
orge Adrian Havhurst Cadbury, Esa.
John Martin Clay, Esq.

Roder

and approved.

A Report of the Staff Committee on the Chief
of Establishments' review of Salary Policy and Fringe

Benefits was laid before the Court.

At the Deputy Governor's invitation, Mr.Blunden
spoke to the Court about the desirability of making a
formal salary offer, under the terms of Stage Two of
incomes policy, in order to open discussions with the
Staff Organisation. The Court approved this course of
action, leaving the timing of such an approach to his

discretion.
el | .
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE S5TH MAY 1977

Present
The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.

o
m
1]

1

Leopold David de Rothsct

Lord Greene of Harrow Weal

o1
(9]
o
™

Hector Laing, Esq.
Sir John Maurice Laing
Lord Nelson of Stafford

The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been

circulated, were approved.

The Governor commented on the weekly Figures
and the state of the markets. With reference to a
Minute of the 24th March, he reported that, following
the outcome of the previous week's Treasury Bill tender,

it had been decided, with the approval of the Chancellor
f the Exchequer, to reduce Minimum Lending Rate to 8%%,
rather than to allow the operation of the formula to

reduce it to 8%.

A statement of Official Reserves at the end

of April was laid before the Court.

Lord Weir was granted permission to join the

Board of The British Bank of the Middle East.
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It was reported that Mr.Clay had acted as
Alternate at a Meeting of the Debden Committee that

morning.

The Economic Report for April was introduced

by the Governor who invited Mr.Dow to speak.

A background note by Mr.Dow on the prospects
for Stage Three of incomes policy had been circulated
to the Court. As previously arranged, the Governor

invited non-Executive Directors their views

on the subject and a discussion

‘{?\.&)V‘ t\
L. MLL)
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE

1.Gordon William

commented on the weekly

igures and the state of the markets.

Viith r

ference to a Minute of the 18th November

(/]

1976, the Governor informed the Court that, with the

approval of the Chancellor of it had
been decided to continue the operation of the
Supplementary Special Deposits scheme for a further

six-month period on an unchanged basis.

Court about the

Governor spoke to
recent monthly meetings held at the Bank for International

Settlements.

d
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The Annual Report of the Charitable Appeals

Committee on submitted and aoprove
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A_COURT OF DIRECTORS AT THE BANK

ON THURSD

y, THE 19TH MAY 1977

Present

Figures

)

to a Minute o ed that, following

the outcome of asury Bill
. with the apnroval of the
. to allow the normal

reduce Minimum Lending

A Minute on Apnointments recommended by the

Governors vias read and

The following were laid before the Court -

1. A statement of the Overseas Trade Figures

for April.
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The monthly Banking Figures as at the
20th April.

w

The month

—

y report on Industry and Finance.

4. A statement of a forthcoming secondment.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 26TH MAY 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.
George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.

John Martin Clay, Esq.

b

Leopold David de Rothschild, Esq.

John Standish Fforde, Esq.

Lord Greene of Earrow Weald, C.B.E.

thune Filkington, F.R.S.
yf Woldingham
The Minutes of the last Court, having been

The following were submitted and

1. The Quarterly Report of the Audit Committe

2. A Minute of the Staff Committee on the

appointment of the Bank Medical Officer.

The Deputy Governor spoke to the Court about
an announcement that would be made later that day
regarding foreign currency securities which had been
dealt with contrary to the provisions of the Exchange

Control Act.

v
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delegation from
Her Majesty the
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the Bank to

Queen on the

members

The

The

of the

8th July and

deputation

present the Addr




William Humphreys Richardson

, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor
George Blunden, Esq.
George Adrian Hayhurst Cadbury, Eso.
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esqg
Hector Laing, Esq.
Sir John Maurice Laing
Christopher William McMahon, Esq.

Lord Nelson of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

the Minutes of the last Court, having been
circulated, were approved.

The Governor cormented on the weekly Figures
and the state of the markets. He also reported a
satisfactory volume of sales of the recently issued
Variable Rate Treasury Stock, 1981.

The draft Accounts of the Bank for the vear
ended the 28th February 1977 were laid before the
Court and the Deputy Governor sooke of suggestions
for the appropriation of the operating profits of

the Banking Department.
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Two letters fields having

been submitted together wi be sealed -

An Underlease to the Bank Clerks' Orphans' Fund
the Court approved thereof and

ORDERED
that the documents in question be sealed with the
Common Seal of the Bank

ous
ORDERED
hat the Address be sealed with the Common Seal of
the Bank.
note on the
circulated to the Court, Governor invite Mr . Dow
to speak. On 's invitation, non-Executive
Directors then expressed views on the prosnects for
investment, and related matters, and a discussion

followed.
)

%\ t\c t\
,&:;rk\u\“\ \ies
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A COURT OF DIRECTORS AT THE BANK

ON_THURSDAY, THE 9TH JUNE 1977

The Rt.Hon.Gordon William

imphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Adrian Hayhurst Cadbury, Esq.
Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esq.

Lord Nelson of Stafford

w0

Sir Lionel Alexander Bethune Pilkington, F.R.
The Rt.Hon.Lord Robens of Woldingham

Lord Weir

The Minutes of the last Court, having been

circulated, were approved.

The Governor commented on the weekly

Figures and the state of the markets.

With reference to a Minute of the previous
week, the draft Accounts of the Bank for the year ended
the 28th February 1977 were examined and, as regards
the accounts of the Banking Department, the Deputy
Governor spoke about the report of the Auditors in
relation to provision for losses. In approving the
Accounts provisionally, the Court noted that they
would be advised when discussion with the Treasury
concerning the dividend payment had taken place.

A
A

)
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With reference to Minutes of the
1l6th September 1976 and earlier concerning support
moves for the Slater, Walker group, the Governor
spoke about the present complex situation and outlined
the features of a scheme agreed with Slater, Walker
Securities Limited, with the object of avoiding a
ligquidation of that company. As any delay in
concluding the arrangements would give rise to
unjustifiable risks, it was decided that a note
detailing the various transactions that had been
agreed between the Bank and Slater, Walker Securities
Limited would be circulated to Members, and that any
points arising therefrom would be discussed

subsequently. It was then resolved as follows -

"There was produced to the Court draft documentation
relating to proposals for the purchase by the
Bank of the share capital of Slater, Walker
Limited, for the purchase by Slater, Walker
Limited of certain properties from companies
within the Slater, Walker Group and for the Bank
to be granted an option to acguire approximately
20 per cent. of the equity capital of Slater,
Walker Securities Limited together with an
explanatory memorandum relating to the proposals
prepared within the Bank. The proposals were
approved in principle and it was resolved that
the Chief Cashier or any Deputy Chief Cashier
be authorised on behalf of the Bank to execute
all requisite documentation to give effect to

the proposals."”

The Governor introduced a draft of the
concluding Assessment of the June edition of the
Quarterly Bulletin and invited Mr.Dow to speak. As
little time was available and the final version of the
Assessment would be published a week later, a

discussion was deferred until the next Court.

A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered on the

2nd June was laid before the Court.

kel .Lt -~ .
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 16TH JUNE 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

George Blunden, Esqg.
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esqg.
John Standish Fforde, Esq.
Hector Laing, Esq.

Christopher William McMahon, Esc
S P

A

ir Lionel Alexander Bethune ilkington, F.R.S.

Lord Weir

The Minutes of the last Court, having been

circulated, were anproved.

The Governor commented on the weekly Figures
and the state of the markets. He also spoke about the
recently announced offer for sale, on behalf of
H.M.Government, of ordinary stock units of the British

Petroleum Company Limited.

With reference to Minutes of the previous week
and earlier, the Governor again spoke about the complex
Slater, Walker situation. An expnlanatory note, which
was circulated to Members, described the present
position and set out the points for and against either
adopting proposals for a reconstruction or else accepting
a liquidation of Slater, Walker Securities Limited.

It was evident that each course was unattractive and

presented serious problems.
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The Governor pointed out that if the
liquidation course were adopted, the impression
could be given that the Bank had failed to achieve
what it had set out to do. In addition, a consequence

would be the first default, since 1973, by a U.K.

financial borrower on its Eurobond obligations.
could have wider repercussions. Nevertheless, it had
to be borne in mind that depositors in the banking
subsidiary would have been paid off and that the main
lv

purpose of the support operation would accordin

Q
F

have been fulfilled. Moreover, if the reconstruction

proposals were adopted, it would be difficult to

justify the purchase of properties, bv a subsidiary

of the Bank, at prices substantially above their

present market values; and such a scheme might also

call eventually for support involving a risk of
t

further loss to

Following a discussion of the issues involved,

the Court concluded that it would be preferable to
accept a liquidation; and it was accordingly agreed
hat the resolution approved at the last Court should

be rescinded.

The following were laid before the Court -
1. The monthly Banking Figures as at the 18th May.

2. The monthly report on Exchequer Finance.

It was reported that Lord Weir had acted as
Alternate at a Meeting of the Committee of Treasury

that morning.

o G
S ]
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A_COURT OF DIRECTORS AT THE BANK

ON TUESDAY, THE 21ST JUNE 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

George Blunden, Esq.

Sir Robert Anthony Clark, D.S.C.
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.

Lord Greene of Harrow Weald, C.B.E.
Sir John Maurice Laing

Christopher William McMahon, Esq.

With reference to Minutes of the previous

week and earlier concerning Slater, Valker Securities

essary

ec
Limited, the Governor regretted that it was ne
t

=
c
he

to summon the Court at short notice owing to

the decision

urgency of the situation. He

reached at the last Court not to proceed with the
then provosals for reconstruction and said that, on
being so informed, the directors of the company had
expressed considerable concern at the prospect of
liquidation. They had therefore written a paper
setting out the consequences which they considered
would follow from the Court's decision. This had
highlighted, for the first time from Slater, Walker
Securities Limited, the likely conflict between the
Bank, the company, its board and its creditors which
could be expected in a liquidation, leading almost
inevitably to legal process of some kind. The
merchant bank advising the Bank in the matter had

taken the view that in any litigation following

i
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liguidation the directors of Slater, Walker Securities
Limited would, on legal advice, feel compelled to
criticise the Bank. In addition to the general
embarrassment which would flow from public dispute, a
real financial risk could arise from the course of
liquidation, if the liquidator were successful in
putting Slater, Walker Limited itself into liquidation.
This would have the effect of removing from the Bank the
benefit of the profits of the latter company which were
due to the Bank until 125% of the amounts called under

the Bank's guarantee were repaid.

In these circumstances, modified reconstruction
proposals had subsequently been submitted by the company
and discussed with the Bank. In revised form these
proposals, which were designed to meet some of the
principal objections that PFembers had seen in the
arrangements proposed earlier, were described in papers
now circulated to the Court, which also included an

assessment of alternative courses. This indicated that

in a reconstruction as now proposed the Bank's loss
could be significantly less than in liquidation; that
there should be no present default on Eurobond
obligations and no ripple effect on unit trusts and
insurance interests; and that dispute and litigation

should be avoided.

The Court then examined the various proposals
in some detail and discussed the advantages and
disadvantages of either adopting the new proposals for
a reconstruction or else accepting a ligquidation of
Slater, Walker Securities Limited. They concluded
that, while each course was unattractive, it would be
in the best interests of the Bank, and in the wider
public interest, to adopt the revised reconstruction
proposals; and that steps should be taken to secure
their implementation, subject to such further
modification as might have to be negotiated. It was
also agreed that this decision should be submitted
for ratification at the next Court.

b
A-Lc.o—dké; . \
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A COURT OF DIRECTORS A

.Gordon William Humg

=
o
)
ot
0
5

George Blunden, Esq.
Sir Robert Anthony Clark, D.S.C.

John Martin Clay, Esq.
o

Sir Lionel Ale Pilkington, F.R.S.

The Min the 16th and

21st June, having been circulated, were approved.
Governor commented on
and the state of the markets. With r

Minutes of the 16th June, he also spoke

for sale of ordinary stock units of The British

.

ch application lists

Petroleum Company Limi

-

would open and close on the following

With reference to Minutes of the last Court,
the Governor recalled that it had been concluded that
it would be both in the best interests of the Bank and
in the wider public interest to adopt the revised
reconstruction proposals for Slater, Walker Securities
Limited, and outlined the features of the scheme. He
reported that the documentation relating to the new
proposals was now in the course of »nreparation but as
it might be necessary to execute documents on behalf of
the Bank before the next Court, it would be prudent to
delegate certain responsibilities in this field to a
sub-committee of the Court: and it was accordingly

resolved as follows -

G
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"The revised proposal for the nurchase by the Bank

of the share capital of Slater, Walker Limited,

for the purchase by Slater, Walker Limited of

a 6 per cent. convertible Subordinated Note

issued by Cornwall Equities Inc. due the

1st June 1988 for U.S.$10 million,
S

payment by Slater, Walker Limited

consideration of tax loss

S surren

to be ne
Limited

to

()]

uch documents were not yet availa

Accordingly, it was resolved t!

oo} &
of the Court comprising

be appointed with authority to app

variations to the revised proposal
be negotiated with Slater, Walker
Limited and to approve the documen
to give eff

variation to it approved by the su
It was further resolved that, subj
approval of the sub-committee, the
or any Deputy Chief Cashier be aut
behalf of the Bank to ecute all

ex
documentation to give effect to th

for the
of a sum in

dered to it

Walker Group

Walker Limited of

ham which was

Court on the

ble.

rove any
s which might
Securities

tation necessary

ect to the revised proposal (or any

b-committee) .
ect to the

Chief Cashier

horised on

requisite

e revised

proposal (as varied with the aporoval of the

sub-committee).
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The Governor then spoke in general terms
about the Bank's support operations and referred briefly

to the situation regarding Edward Bates & Sons Limited.

With reference to Minutes of the 9th June and

the Accounts of the Bank for the year ended

following were submitted and approved -

1. A Report of the Committee on Permanent Control

A Report of the Staff C«

on an

in pensions and allowances was also submitted.

ourt approved the pronosals, varied only to the extent

that an increase be awar«

ied on net pensions and

allowances in pavment on the 1lst July 1977 calc

as follows:

(1) On and allowances up to £6,000
(2) On in excess
of £12,000 - 11%;

(3) On gross nensions and allowances between (1)
and (2) above, a percentage rise on a sliding

scale between 17% and 11%.

The following were laid before the Court -
1. A statement of the Overseas Trade Figures
for May.
2. A Report of the Staff Committee on Banking
taff

Wastage.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 30TH JUNE

[
0
~

I~

The Rt.Hon.

John Martin Clay, Esq.
o

hn Christc

Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Hector Laing, Esq.

Sir John Maurice Laing

William McMahon, Esq.

L of Stafford
Sir Lionel Alexander Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having b

H
=
-
[\
o+
D

d

0
e

, were approved.

Arising therefrom, the Governor reported
that there had been no change in the revised proposals
for the reconstruction of Slater, Walker Securities
Limited and that it was expected that an announcement

on the subject would be made on the following Tuesday.

r commented on the weekly Figures
and the state o e markets which had, to a large
degree, been dominated by the sale of ordinary stock
units of The British Petroleum Company Limited.

In speaking about the oversubscription of the offer, he

n

outlined the bases of allocation of the units.
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A letter from Messrs.Freshfields having been

submitted together with a document to be sealed -
A Deed of Adherence, in triplicate, relating
to the participation of B.E.Services Limited

in the Bank of England Pension Fund

that the document in question be sealed with the Common

Seal of the Bank.

The Economic Report for June was introduced
vernor who invited Mr.Dow to speak: a

n followed.

Becrdr
3l o )_g“;?(”‘ \\ZJ*. =, .K)\ %{Q\\“; y
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A COURT OF DIRECTORS AT THE BANK

N THURSDAY, THE 7TH JULY 1977

The Rt.Hon.Gordon +.B.E. Governor

George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury

John Martin Clay, Esq.

John Christopher Roderick Dow,
1

d David de Rothschild,

John Standish Fforde, Esq.
E

Pilkington, F.R.S.

The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been

circulated, were approved.

The Governor comment

d on the weekly Figures

and the state of the markets.

A statement of Official Reserves at the end
s

of June wa

With reference to Minutes of the previous

week and earlier regarding Slater, Walker Securities
Limited, the Governor reported that the sub committee
of the Court, having examined the draft documents,
had resolved that the conditional purchase of Slater,
Walker Limited and the related proposals be approved.
It was now expected that Slater, alker would suspend

their share and loan stock quotations at the close of
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business on the Stock Exchange that day and that they
would issue a short press release which would make no
reference to the Bank's role. While there would
probably be conjecture as to the precise nature of
Slater, Walker's proposals, it was not intended that
either they or the Bank should respond to press

enquiries until the company's circulars had been sent

out to share and loan stock holders. The Bank, for
their part, did not intend to make a press release
until the circulars had been despatch The

possibility of a leak of information before then

could not be dismissed; and if one proved serious

enough, the Bank might feel compelled to make an
t

earlier announcement about their role in the proposals.

th on
Anni A
submitted proved, of

one sentence regarding

A further Minute of the Committee of

Treasury on senior appointments was read and approved.

on World Payments Trends

was :d by Governor who invited Mr.Dow to

wte of th

28th April 7 Pay Settlement,
Mr.Blunden reported that the Staff Organisation had
decided not to accept the Bank's formal offer of the

maximum amount allowable under Stage II of pay policy.

With reference to a Minute of the
9th December 1976 concerning the Report on the Bank
of England from the Select Committee on Nationalised
Industries, the final draft of the Government's reply,
which was still subject to the Chancellor's approval,
was submitted to the Court. The form of the
response was considered to be satisfactory.

&
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A Report of the Staff Committee on

a
arrangements for supporting part-time study was

submitted and approved.

of the previo
dinary stock
any Limited,

a letter of

llor of the

m

to all those whose skills

and efforts

1ad contributed to making a considerable

h
success of so CDmE'—‘lC'X an operation.

In reporting that Mr.W.P.Cooke had now
t

succeeded Mr.Blunden as iairman of

Banking Regulations and Supervisory Practices, the

Governor complimented Mr.Blunden on the setting up
t

and the opera

e
ion of the Committee
t

regular place internationally.

Alternate at

morning.

A Certificate, signed by the Secretary,
of the affixing of the Bank's Seal ordered on the
30th June was laid before the Court.

‘L“ r’y t “
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A COURT OF DIRECTORS AT THE

ON THURSDAY, THE 14TH JULY 1977
Present

Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden Esq.

Sir Robert Anthony Clark, D.S.C.
John Christopher Roderick Dow, Esgq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Lord Greene of Harrow Weald, C.B.E.
Hector Laing, Esq.

Sir John Maurice Laing

Christopher William McMahon, Esq.

Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, F.R.S.

The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been

circulated, were approved.

The Governor commented on the weekly Figures

and the state of the markets.

With reference to Minutes of the previous week
and earlier concerning Slater, Walker Securities Limited,
the Governor reported that, following the company's
recent press release, they intended to despatch circulars

to share and loan stock holders in the next week and that

the Bank proposed to issue their own press announcement

at the same time.
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The following were laid before the Court -
1. The monthly Banking Figures as at the 15th June.

2. The quarterly analysis of Bank Advances as at
the 18th May.

3. The monthly report on Exchequer Finance.

The Quarterly Report and Annual Report of the
Committee to consider the Securities of Certain Funds

were submitted and approved.

The Governor mentioned that he had received
a request to meet the Administrative Staff. He said
that, while he would not attend a mass meeting, the
Committee of Treasury had endorsed the view that it was
appropriate that he should meet the representatives of the
Administrative Staff in order to hear their opinions,

though not to negotiate with them.

At the invitation of the Governor, Mr.Blunden
spoke about a formal request submitted by the Staff
Organisation for a revision of the Pension Fund Rules
relating to cost of living increases. The Court
concluded that they were not inclined to make the

concessions that were being sought.

Specimens of the new (Series "D") £1 note were

submitted and approved. It was agreed that the Court's
appreciation should be expressed to the Artist Designer
at the Printing Works who had been responsible for all

the designs in the new Series of notes.

A letter from Messrs.Freshfields having been

submitted together with a document to be sealed -
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A Deed of Variation relating to the lease of
part of the sub-basement at 36/39, Cheapside

to Manufacturers Hanover Trust Company

the Court approved thereof and

With reference to Minutes of the 2nd Ju

and earlier, the Governor reported that he had presented
to The Queen the Loyal Address on the occasion of

He read the reply that

pleased to make.
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Drevious

of t

a Minute

also spoke about his recent meeting

of the Administrative St

previous weexk

and earlier concernin rities Limited,

e Governor

it was now

elay in

d

share and

cor d
holders in the following week and that the Bank would

mpany would

issue their press announcement at the same time.
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With reference to Minutes of the 23rd June
and earlier, the Deputy Governor spoke about the
situation regarding Edward Bates & Sons Limited. An
explanatory paper, which was circulated to the Court,
traced the background and described developments
which had led, after prolonged negotiation, to the
emergence of a reconstruction scheme. In agreeing
that steps should be taken to implement the
reconstruction plan outlined in the paper submitted
to them, the Court noted that, if successfully implemented,
the proposed arrangements would complete the rescue of
Edward Bates & Sons Limited without the need for the
formal liquidation of an authorised bank; and also that
provision for the loss which would be incurred as a
consequence of this support operation had already been

made in the Bank's recently published accounts.

With reference to a Minute of the previous
week, a statement of the Overseas Trade Figures for
June was laid before the Court and, on the Governor's
invitation, Mr.McMahon explained the manner in which
estimates of the country's invisible earnings were
published at the same time as the actual monthly trade

balances.

The following were laid before the Court -

1. A Report of the Governors on an Appointment

at the Printing Works.

2. A Certificate, signed by the Secretary, of the
affixing of the Bank's Seal ordered on the
14th July.

The Quarterly Report of the Charitable Appeals

Committee was submitted and approved.

It was reported that Sir Adrian Cadbury had
acted as Alternate at a Meeting of the Audit Committee

that morning.

\ with reference to a Minute of the 17th March

,} concerning Court proceedings and related matters, the

kel
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- 68 -

Governor suggested that it might be convenient to hold
one of the proposed "teach-in" sessions for non-
Executive Directors immediately prior to a working

dinner for Directors, of the type arranged last

December. It that a suitable
in the autumn, for
A background note by Sir Henry Benson on

+he

the introduction and role of Audit Committees, together

with some wider

Sir Henry Benson attended and introduced his paper.
As previously arranged, the Governor sought the views
non-Executive Directors on th

discussion followed.
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§ ordon William

Richardson, M.B.E., Governor

llom,

ionel Alexander Bethune

7]

Pilkington, F.R.

L
The Rt.Hon.Lord Robens of Woldingham

The Minutes of the last Court, having been

The Governor commented on the weekly Figures

and the state of the markets, particularly the foreign

exchanges. He spoke of the considerations which

led to the decision to allow sterling to ris

that with the sharp depreciation in the U.S. dolla
e the end of June it - taken alone - was no longer
the best reference point which to seek to

manage sterling and that future attention

would equal ective Rate Index.

As a consequence of that )n, the intervention

against the dollar had been progressively raised

the previous day, so allowing sterling to appreciate.
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Enormous demand for pounds had ensued; and despite
official interventi sterling had risen by nearly

on
2 cents and the Effective Rate Index had improved

from 60.6 to 61.3.

and Planning was also laid before the Court.

it Committee

was submitted and approved.

ctive

had also given rise to two Parlia

exaggerated. The Court endorsed and
their satisfaction with high
of printing and the

Printing Works. It was

should

management at the Printing Works at the

week and

(o7

Limite
yet a further
expected
and loan that the Bank

would issue their press announcement at the same time.

negotiations on the reconstruction s

were proceeding satisfactorily.

Bates & Sons Limite

A press announcement would be issued early next week.

> gl

\

=1 -
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The Governor mentioned that the Chancellor
would shortly be addressing a letter on the need for
pay restraint to the Heads of all nationalised

industries, and to the Governor himself,

would be

already

orthrightly

t
the financial institutions on the City Liaison

Committee and to tt}

Clearing Banks stressing the need

for adherence to

guidelines and particularly to

Stage II.

ring t!
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A _COURT OF DIR

NK

ON_T!

{URSDAY, THE 4TH AUGUST 1977

0
o
H

Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esqg.
Sir George Adrian Hayhurst Cadbury
Lord Greene of Harrow Weald, C.B.E.

Hector Laing, Esq.

Christopher William McM

rd

Lord Nelson of Staff

Sir Lionel Alexander Bethune Pilkington, F.R.S.

Lord Weir

The Minutes of the last Court, having been

circulated, were approved.

commented on

markets.

A statement of Official Res yes at the end

of July was laid before

With reference to Minutes of the previous
week and earlier, the Deputy Governor referred to the
generally satisfactory nature of the press coverage
of the proposals announced earlier in the week in regard
to Edward Bates & Sons Limited and Slater, Walker

Securities Limited.

with reference to a Minute of the previous
week, the Deputy Governor reported further on the
investigation into the circumstances which had led

to the issue of defective Bank notes.
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A statement of forthcoming secondments was

laid before the Court.

The Economic Report for July was introduced

by the Deputy Governor, who invited Mr.McMahon to

speak: a discussion followed.

The Deputy Governor spoke to the Court about
a press announcement that had been made earlier in the

garding the setting up of a Committee under the

e Q
o
a3
®

oint auspices of the Bank and the Stock Exchange to
study the system for settlements of transactions in

gilt-edged securities.

NN
A
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 11TH AUGUST 1977

Present

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.

Sir George Adrian Hayhurst Cadbury

Leopold David de Rothschild, Esq.

Lord Greene of Harrow Weald, C.B.E.

Hector Laing, Esq.

Christopher William McMahon, Esq.

Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, F.R.S.

Lord Weir

The Minutes of the last Court, having been

circulated, were approved.

The Deputy Governor commented on the weekly

Figures and the state of the markets.

With reference to Minutes of the 12th May
and earlier, the Deputy Governor spoke to the Court
about the Supplementary Special Deposits scheme which
had been reintroduced in November 1976 and continued in
operation last May. He said that recent indications
were that domestic credit expansion was within the path
set by the limit for the current financial year and
that the growth of the money supply was within its
target range. Recent large sales of gilt-edged
securities, including the oversubscription that morning
of the new long-dated tap stock, had contributed
substantially to these developments. In addition, the

\

A
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demand for bank credit remained modest and the
interest-bearing eligible liabilities of the banking
system were 6%% below the limit set. The scheme was
therefore serving no useful purpose. Accordingly,
and with the approval of the Chancellor of the
Exchequer, he proposed that the operation of the
Supplementary Special Deposits scheme should be
suspended for the time being: and this was approved.
The Deputy Governor commented that, if a need arose,
the scheme would be reactivated and that it would be
made clear that its suspension should not be regarded
as a relaxation of monetary policy. He added that the
Bank's guidance on the direction of lending would

continue unchanged.

A Report of the Committee on Bank Premises
concerning the proposed extension to the Southampton

Branch was submitted and approved.

The following were laid before the Court -

1. A Report from Mr.McMahon and Sir Robert Clark

on their visit to the Birmingham Branch.

2. The Report and Accounts of the Bank of England
Pension Fund for the year ended the

28th February 1977.

With reference to a Minute of the 1l4th July
concerning a formal request submitted by the Staff
Organisation for a revision of certain Pension Fund
Rules, Mr.Blunden spoke to the Court about a recent
meeting of the Joint Negotiating Council at which the
matter had been discussed. He reported that the Staff
Organisation had adopted a reasonable attitude and
that it had been left that consideration would be given
to some fuller description of the "extraordinary
circumstances" in which pensions could be increased by
a lesser proportion than a rise in the retail price

index.

At the Deputy Governor's invitation, Mr.Blunden

also spoke about two other staff matters -
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1. With reference to Minutes of the 7th July and
earlier regarding the 1977 Pay Settlement, a
multiple claim about to be submitted by the
Staff Organisation which would seek increases
in various allowances, the restoration of
differentials and the introduction of

certain fringe benefits.

2. The intention to undertake a review of the
Housing Loan Scheme, by the Staff Organisation
and nominees of the Chief of Establishments,
with the object of producing an agreed study
of the Scheme, which could form a basis for
recommendations to be submitted at a later

stage.

=2

With reference to a Minute of the previous
week concerning a statement of Official Reserves at the
end of July, a graph indicating gross and net reserves
since 1972 was laid before the Court. On the

Deputy Governor's invitation, Mr.McMahon commented on
the underlying figures and it was agreed that future
statements of Official Reserves to be laid before

the Court should include the net figures. It was
furthermore agreed that the Treasury should be invited
to consider the idea of publishing the monthly figures

in a similar manner.

b |
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OF DIRECTORS AT THE BANK

1977

Sir Jasper Quintus Hollor

Sir Robert Anthony Clark, D.S.

John Standish Fforde, Esq.

A recommendation by the Deputy Governor on

senior appointments was read and approved.

The following were laid before the Meeting -

1. A statement of the Overseas Trade Figures

report

equer Finance.

Banking

Figures as at the 20th July.

With reference to a Minute of

regarding a ange 1in pOll-_“v,' concerning

securities d, contrary to exchange con

Bank of England Archive (G4/200)



Authorised

ut the r

announced

o ¥

dead

line

by two months,
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Sir George Adrian

Sir Robert Anthony

John Standish Fforde, Esq.

ulated, we

A statement of the Unemployment Figures for
b

August was laid before the Meeting.

Cl
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Directors on the 8th December, immediately prior to a
working dinner for all Members of the Court.

L)
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A_COURT O

o

Adrian Hayhurst Cadbury

=]
Sir Robert Anthony Clark, D.S.

Laing

August

and the state

The following w

from

Report

Southampton
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Articles of Agreement and Contract Conditions,
in duplicate, relating to the Southampton

Branch extension;

,
L
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that the documents with the
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and earlier concerning Slater,
Limited, the Governor mentioned the recent meetings of

the company's loan stockholders and of it

s
had approved the various reconstruction

proposals.

lker Limited,

1011y-owned

being

that morning.

Court about two

foreign e

ange dealing.

concerned a relaxation of foreign exchange
dealing rules and a raising of dealing limits; and the
other, an extension of the conditions under which

bureaux de change might operate.

The Economic Report for August was introduced
by the Governor who invited Mr.Dow to speak: a

discussion followed.

r,__
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nrobably be financially worthwhile. However, a number of
ation,
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hat
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With
week regarding

on of the

n, the Governor

with exchan

inflows
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George Blunden, Esa.

Sir George Adrian Hayhurst Cadbury

Sir Robert Anthony Clark,

John Martin Clay, Esqg.

John Christopher Roderick Dow,

Lord Greene of Harrow Weald,

and the state of the mar

A Report of the Staff

of certain gratuities was submittec

A letter from Messrs.Freshfields

A_COURT OF DIRECTORS AT THE BANK

ON_THURSDAY, THE 22ND SEPT

iam McMahon,

MBER 1977

having

weekly

Committee on the

been

payment

approved.

submitted together with a document to be sealed

for the standby facility granted to the Ionian

the Court approved thereof and

ORDERED

A Form of Discharge relating to part of the

security

having been

that the document in question be sealed with the Common

Seal of the Bank.

N

Bank of England Archive (G4/200)

Bank



I

w0
)
I

With reference to Minutes of the

earlier regarding Edward Bates and Sons Limited,

4th August and
=]

the

Governor informed the Court that the documents to give
effect to the proposed reorganisation vere now ready for

completion and that it was necessary for the Bank to

execute a Deed of Indemnity in

favour of their

newly formed, wholly

and it was

Limited

been

having

Bank in favour

olly owned subsidiary,

Limited, to which were appended
of four Agreements to which

woul

o7

be a party in connection with

on of Edw:

company,

approved

be s
that

hief

Cashier

be authorised to the Bank any

0
-
=
v &
£
)~ 2
o

in connecti

laid before the Court -

The

1. A Report of

2. A statemen

s

statement of

The Governor refer Wilson Committee of

ed to the

r
inquiry into the operation of the country's financial
ed t

institutions and mention he recent decision to publish an

interim progress report.

At the Governor's invitation, Mr.McMahon spoke about

the forthcoming annual meetings of the International
Monetary Fund and the International Bank for Reconstruction

and Development.

Wh I L
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A _COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 29TH SEPTEMBER 1977

Sir Jasper Quintus Hollom, K.B,E., Deputy Governor

George Blunden, Esqg.

Sir George Adrian Hayhurst Cadbury
John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
John Standish Fforde, Esq.

Lord Greene of Harrow Weald, C.B.E.

of Wolding

Minutes of the last Court, having been

proved.

The Deputy Governor commented on the weekly

Figures and the state of the markets.

With reference to a Minute of the previous
week, the Deputy Governor spoke briefly the main

on
cent annual meetings of the

features of the

International Monetary Fund and the International Bank

nent.

for Reconstruction and Develop

With reference to a Minute of the 28th July
regarding the intention to establish a Panel of
Academic Consultants, at the Deputy Governor's
invitation Mr.Dow outlined the arrangements for the
first meeting with the Panel which would be held in the

following week.

S|
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A Certificate, signed by the Secretary, of
the affixing of the Bank's Seal ordered and approved

by a Resolution on the 22nd September was laid before

the Court.
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COURT OF DIRECTORS AT THE BANK

THE 6TH OCTOBER 1977

Present

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Follom, K.B.E., Deputy Governor

George Blunden, Esq.

John Martin Clay, Esq.

John Christopher Roderick Dow, Esq.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esq.

Lord Greene of Harrow Weald, C.B.E.

Minutes of the last Court,

circulated, were approved.

Governor commented on the weekly Figures

and the state of the markets.

A statement of Official serves at the end

Re
of September was laid before the Court.

The Governor spoke about the recent annual
meetings of the International Monetary Fund and the
International Bank for Reconstruction and Development

which he had attended in Washington.

At the Governor's invitation, Mr.Blunden
reported on the latest developments in the 1977 pay
negotiations and in particular spoke about a proposal
to discontinue coffee breaks in return for more pay which
the Staff Organisation were expected to want to explore
with the Bank: a discussion followed.

N
\
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With reference to the Minutes of the previous
the

week and earlier, he Governor spoke about the

the previous day, of the Panel of Academic Consultants.

alternate

morning.

current paper on

on Pro

pects for the U.S

Govern who

invited Nnr.

followed.
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A_COURT OF DIRECTORS AT THE BANK

ON _THURSDAY, THE 13TH OCTC

Present

o
o
0

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., vernor

Sir Jasper Quintus Hollom, X.B.E., Deputy Governor

Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, D.S.C.
Leopold David de Rothschild, Esq.
John Standish Fforde, Esg.

Hector Laing, Esq

Sir John Maurice Laing

Christopher William McMahon, Esq.
S

wm

5ir Lionel Alexander Bethune Pilkington, F.R.

Minutes of the last Court, having

were approved.

The Governor commented on the

and the state of the markets.

The monthly report on Exchequer Finance was

laid before the Court.

With reference to Minutes of the previous
week and earlier, the Deputy Governor reported that the

Staff Organisation had agreed to accept a Stage II pay

settlement and spoke about the current position of other -
claims which had been submitted. It was also reported

that, after reconsidering the Organisation's apolication,
the Certification Officer had granted them a Certificate

of Independence.
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With regard to Minutes of the lst September
and earlier, it was mentioned that two books concerning
Slater, Walker had been published that day, as well
as another book about the banking system which also

contained references to the Bank.

At the Governor's invitation, Mr.M

spoke to the Court about impressions gained

cent visits to New Hampshire and Chicago:

e

r
discussion fol

With reference to a Minute of the 29th March
1973, the Governor having withdrawn, the Court considered
the Governor's letter of the 13th October 1977

regarding the arrangements made in 1973 wher

had assumed responsibility for the retirement benefits

provided for the Governor by virtue of

ry Schroder Wagg & Con

heme (as amended). It was noted

under these arrangements, which were secured by
1

+h

the Governor's normal date of retirement (whic

for
this purpose could not be deferred) was the 25th November

1977, at which time a number of options were available

to him. Account having been taken of Governor's

hes in that respect,

Limited on the life of

Legal and General

lliam Humphreys Richardson and numbered 2052511

Gordon Wi

and 2058731 be surrendered on or before the 15th October
1977 and the proceeds then applied in accordance with
the terms of the Pension Scheme r

e
Agreement, dated the 29th March 1973 between
d

(o

J.Henry Schroder Wagg & Co.Limited and the Governor an
t

Company of the Bank of England,

(a) with effect from the 25th November 1977 the maximum
amount which the Scheme and the Inland Revenue
allow the said Gordon William Humphrevs Richardson to

take as a tax free cash sum; and
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(b) a joint and survivor annuity effective from the
25th November 1977 in the joint names of
Gordon William Humphreys Richardson and his wife

Margaret Alison Richardson, guaranteed for five

years, at the rates

w

ecured by the Bank with

the Legal and (

Assurance

1
and valid until the 15th October
guarantee to provide, in the event of
Mr.Richardson's death before the expiry of 5
years, for the unbroken continuation of the annuity
o his widow, Margaret Alison, and, in addition,
P

lue to

yment ecual in va

FURTHER RESOLVED -

be authoris

a-mentioned

Houblon Nominee

up the abov
Policies and otherwise to complete all the necessary

formalities with the Legal and General Assurance
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A COURT OF DIRECTORS AT

THE BANK

ON THURSDAY, THE 20TH OCTOBER 1977

L]
[
o
[
o
|=
et

Jasper Quintus Hollom, K.B.E

., Debutv Governor

Georqe Blunden, Esq.

Sir George Adrian HFayhurst Cadbury
John Martin Clayv, Esq.

John Christopher Roderick Dow, FEsqg.
Leopold David de Rothschild, Esc.
John Standish Fforde, Esq.
Hector Laing, Fsq.

r
ohn Maurice Lainqg

The Minutes of the ]

T
0
o+
0
(o]
1=
~
phs
=
W
<
o
9
o
P
b

circulated, were approved.

The Deputyv Governor commented on the weeklv

Figures and the state of

The Quarterly Report of the Charitable Apvoeals

Committee was submitted and aonroved.

The monthly Banking Fiqures as at the 2l1st
Sentember were laid before the Court: a discussion in
general terms on the problems of external inflows and

monetary control followed.

The followina were also laid before the Court -

1. A statement of the Overseas Trade Figures for Seotember.
2. The guarterlyv analysis of Rank Advances as at the

17th August.
3. A statement of a forthcoming retirement and two

secondments

L) L ‘W
“ welelaas 10 .
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ON THURSDAY,

Rt.Hon.Gordon

Jasper Quintus

George Blunden,

John

Hol

Martin Clay,

THE

27TH

T _OF DIRECTORS AT THE BANK

OCTOBER 1977

Present

William Humphreys Richa

lom,

William

At the

1

SpokKe

announced by the

o7

Tw k
Housing and

ay: a discussion follo

O Rep

were approv

Governor

to the C

Chancell

orts

Educational Loan

submitted and approved.

A statement

laid

October was

earlier, the
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With reference to

K.B.E.

Esq.

Esq.

Mahon,

Bethune

wed.

of the

of the

before

Governor spok

, Deputy Governor

Dy
Dow,

Esq.

Weald, C.B.

last Court,

sd

ed.

invitation,

urt about the

r of the Exchequer the

rowing

rdson,

Esqg.

Committee

Minutes of the

about the



-~ 98 -

reconstruction and said that Edward Bates and Sons
Limited, an authorised bank, had now been acquired

by its new owners, who proposed to rename it Allied

Arab Bank Limited.

king firm which

Exchange and

Association and ich had asked

Currency Deposit
the European Commission to investigate the arrangements,

the instigation of the Bank,

1ge and currency deposit

e

in the United Kingdom operated and were su

Bank of England Archive (G4/200)



OF DIRECTORS AT THE BANK
ON THURSDAY, THE 3RD NOVEMBER 1977

Pr
Pr

m

SNy

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esq.
Sir George Adrian Hayhurst Cadbury

John Martin Clay,

n
John Christophe

)
o}

Leopold David de Esq.
John
Lord C.B.E.

Christopher William McMahon, Esgqg.
Lord Nelson of Stafford
R

Sir Lionel Alexander Bethune Pilkington, F.R.S.

Lord

last Court, having been

The Governor commented on the weekly Figures
and the state of the markets and also spoke about the
factors which had led up to the recent decision to
adjust the Bank's intervention policies in the foreign

exchange market.

A Minute of the Committee of Treas

increases, with effect from ti
the pensions and allowances in

and Executive Directors was rea

2
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A statement of Official Reserves at the end

of October was laid before the Court.

Figures showing the results of the Banking
half-year ended the

fore the Court.

Deputy Governor spoke about

full financial year and the size

3 that

O
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ry
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be required.

Economic Report for October was introduced

o
by the Governor who invited Mr.Dow to speak.
he Executive Directors having withdrawn,

the Governor made specific proposals regardinqg the

Deputy Governor and the Executive
C thereof The
overnors having then withdrawn, Lord Nelson made a similar

osal regarding the remuneration of

and this was approved.
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A_COURT OF DIRECTORS AT THE BANK

Rt.Hon. Gordon William Humphry

.E., Gover

Hollom, K.B.E.

George Blunden, Esq.

Hayhurst

Clark,

The Quarterly Report of the Committee to
ider the Securities of Certain Funds was submitted
and approved, subject to the decision that, for the time

being, the proportion of the Pension Fund

overseas securities should not be increased.

A Report of the Committee on Bank

and approved.

The Governor spoke about two recent oress
1

articles concerning the role of the Bank and relations

with the Treasury: a discussion followed.

m

Bank of England Archive (G4/200)



)

The following were laid before the

(

1. The monthly report on Central Government Finance,

which was in a revised form.

N

to actuarial

that this adj

in comparison with the scale pension awarded

L‘EA ¢ ,.\Lf_ : | \

™ Revendbar 141
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A Deed of Variation and two Underl

to tenancies at New Change;

o
=
(7]

\\ Organisation on the subject of the current situation
)
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affecting the London Allowance payable to Bank staff

and had undertaken to consider the matter.
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A COURT OF DIRECTORS AT THE BANK

ON THURSDAY, THE 8TH DECEMBER 1977

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor
t

7
G
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor

George Blunden, Esqg.

Sir George Adrian Hayhurst Cadbury
John Christopher Roderick Dow, Esq.
othschild, Esq.

forde, Esq.

William McMahon, Esq.

fford
nder Bethune Pilkington, F.R.S.
The Rt.Hon.Lord Robens of Woldingham

3

3
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he last Court, having been

The Governor commented on the weekly Figures
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A statement of Official Reserves at the en
of November and the monthly report on Exchequer

Finance were laid before the Court.

Minute of the Committee of Treasury on

A
a senior appointment was submitted and approved.

At the Governor's invitation, Mr.Blunden

spoke to the Court about the following matters -

G
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l. The loss of 33 €5 es at the Printing Works

he resultant investigation.

()
)

Organisati

rability

clearing banks, in relation

Allowanc

profit

tive S

the Crown
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