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A COURT OF OIREX:TORS AT TKE BAtiK 

ON THURSDAY, THE 5TH JANUARY 1978 

Present 

The Rt.l>on.vordon llilliam Hwn?hreys Richardson, M. B. E., C'.overnor 

George Blunden, Es~. 

Sir Georqe Adrian Hayburst Cadbur~• 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Es~. 

Leopold David de Rothschild, Es~. 
John Standish Fforde, Fs~. 

Sir John Mauricc Lain~ 

Christopher ~'illia.'ll 11c11ahon, Esq. 

Lord Nelson of Stafford 
Lord ~:eir 

The Hinutes of the Court of the 22nd Decel'lber 

1977 and of the Heeling of the :!9th DeceMber l'l"77, 

having been circulated, the former were confirmed and 

the latter were a~~reved. 

The ,..overnor co~~:r.~ented on the weeklv Fiqures 

and the state of the markets. 

A stateMent of Official Reserves at the end 

of DeceQber was laid brfore the Court. 

The tconomic Reoort for Dece~ber was introduced 

by the Governor "ho invited !1r.Oow to s!)e<tk: ll 

discussion followed. 
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ON "'t:URSPM'. Ttig 1 nr JAllUA~Y 1 n S 

Prnscnt 

The Rt .lion . .:;ordon tlillian Hun!'!lre!fS ~!chardsor., •t.B. E. , Governor 

Sir Jasper ~uintus HollOM, X.B.E., Oe~uty r~vcrnor 

Sir GeorJe Adri~n ~ayhurst Cadhury 

John Christo:;>her noderick Do~1, Es"}. 

Leopold David de Rothschild, E~~

John Standish Fforde, Esc,. 

Lord Greene of Harrow ;•eald, C. B. E. 

Sir !lector i.ain<; 

Sir John Uaurice Lllino 

Christopher t•illian HcHa.'lon, Es!:!. 

Lord Nelson o~ ~tafford 

~ir Lioncl Alexander Bethune Oilkinoton, r.P..S. 

The Rt. t:on. Lord aobens of Holdinqham 

Lord ~leir 

The ~linutcs of the last Court, 1-!av!nq been 

circulated, were a~rovcd. 

The ~overnor comnented on the wceklv Fi~ures 

and the state of the ~rkets. 

The 1'\0nthli' report on Central r.overn~lf>nt 

Finance was laid before the Court. 

A lettnr fror.~ r:essrs. 'lcGr i<"'or, Donald ~ Co:-tnanv 

and a letter from ltessrs.!!'reshFields havinn beP.n 

submitted together with seven do~uments to he sealed -

Six El:lnloyer/fub-Contractor A'Jn>•eMents, ~-n dur-licate, 

relatin'] to the new Glas10~1 .vrencv; 

~ Licence to Assign, in du~licatP, in res~cct o~ ~art 

of the mezzanine floor of ~e7ent hrcade !~use, 

London, I'. 1. 
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the Court ap~roved thereof and 

ORDERED 

that the docunents in q~estion be r.eale~ with the 

CoMMon Seal of the Sank. 

llith reference to !i.ir.utes of the 15th Cecer~ber 

1977 and earlier, the Governor s~oke about the 

forthcominq exanination of the Sank by the Select 

Committee on :rationalised Industries. ~:e also 

outlined the histor~· of the ~d.n<:e bank su,.,ort 

arranqements, em)hasisin~ that the sole objectives had 

been the protection of depositors and the r.l'lintenance 

of confidence in the bankin~ S!~ten. ~ discussion 

then followed, in the course of vlhich the ~lnnbers 

unanimously expressed their su~nort for the rnle .... layed 

by the Sank !n the su•);>ort operation. 

tc.lr k 

~._,_(~). 

''\~" b'~~~ - '0 ' '\ ~I <A 
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A COURT OP DIRECTORS AT Tr.E BA~K 

ON THURSDA'l, Tl!E 19TH JANUA~'l 197!1 

Present 

The Rt.P.on.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus P.ollom, K.B.E., De~uty Governor 

George Blunden, Es~. 

Sir George Adrian P.ayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Rodcrick oow, Es~. 

John Standish Pforde, Es~. 

Lord Greene of liar row t~eald, C. B. E. 

Sir P.ector Laing 

The Rt.l:on. Lord Robcns of 'ioldinghar:~ 

Lord ~1eir 

The Minute~ of the last Court, havin~ been 

circulated, were approved. 

The Governor conoe:~tee on the weekly rigures 

and the state of the markets. 

The following were laid before the Court 

1. A statement of the OVerseas Trade Figures for December 

1977. 

2. The monthly Banking Piqures as at the 14th December 1977. 

3. A Certificate, si<)ned by t~e Secretaq•, of the 

affixing o~ the Bank's Seal ordered on the 12th 

January. 
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A statement of forthcomin~ retirenents was also 

laid before the Court. Arising therefrom, a Minute 

of the Committee of Treasury on a senior ap,ointnent was 

read and ap~roved. 

~11th reference to Minutes of the 'lrevious 

week and earlier, the Governor S?Oke about the ~resentation 
of evidence to the Select Co~ittee on ~ationalised 

Industries the ~revious day. 

t;ith reference to a ~!inute of the Oth December 

1977, Mr.Blunden spoke to the Court about the ~taff 

Organisation's claim under Schedule 11 of the Ennloynent 

Protection Act for comparabilit~· of treatmE'nt in certain 

respects with staff in the clearing banxs. He exnlained 

that it was not possible at the present tine to enhance 

the London Allowance nor to introduce a scheme for free 

medical insurance for senior staff. In the cases of 

the claims for cars for Administrative Staff and for 

profit sharing, the Advisory, Conciliation and Arbitration 

Service were required to try to achieve conciliation; but 

conciliation would in their view only be rossible if the 

Bank were prepared to enter now into a precise coMmitment 

for the future under these heads. These matters had 

been discussed by the Committee of Treasury that day and 

the Court confirmed their views that there were no nrounds 

for a change of attitude ~1ith regard to the nrovision of 

cars and also that the Bank should not give any form of 

commitMent on profit sharing. 
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A COURT OF DIRECTO~S AT THE BANK 

ON THURSDAY, THE 26T!I JANUA'U' 1978 

Present 

The Rt .Hon.Gordon \:illiam Hun,hreys Richard son, 11. a. E. , Cover nor 

Sir Jasper Quintus Hollom, K.B.E., Deouty Governor 

George Blunden, Zs~. 

Sir George Adrian Hayhurst Carlbury 

John Martin Clay, Es~. 

John Christopher Roderick Oow, r.~. 

John Standish Fforde, E9~. 

Sir Eector Laing 

Chr is tO!'her 111 11 lam !\cMahon, Es~. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of 1/oldinghan 

Lord t:eir 

The ~linutes of the !.ast Court, hnving been 

circulated, were anproved . 

The Governor con:"ICnted on the ~leekl•t F !'lures 

and the :;tate of the marl:cts. 

A ~tinute of the CoPUnittee of Treasury on the 

redesignation of an Adviser was read and a~~roved. 

Arising from the Annual Review of ~taff 

l. A Minute on appointr:~ents and a ·:inute on oratui ties 

to members of the Printing ~lorks l:taff, recoru:~ended 

by the Governors, ~1ere read and ao;,nroved. 

2. A Report of the Staff Committee recomrnendinn 

certain gratuities was submitted and a~proved. 

The following were also submitted and a~~roved -

r 1. The Quarterl~· Re~>Ort of the Audit Committee and 

Annual Review of the Audit Divi~ion oroqrar:~me. 
i 
r.~-
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2. The Annual Review of thP. work of the Audit Co~ittee. 

3. A Report of the Staff Committee on the ~ules of 

the Bank of England Pension Fund. 

The following were laid before the Court 

1. A statement of the Unenoloyment ~iqures for 

January. 

2. A Report of the ~taff Co~ittee covering the 

Chief of Establish.':len ts' ~evie~~1 of General 

Staff Administration and Training. 

3. A statement of a resignation. 

Two documents to be sealed having been submitted, 

in the first case together with a letter from 

Messrs.Freshfields 

A Deed of Amendment and A['"">Ointlooent of Tru11tee 

to the Bank of England rension Fund, in dunlicate: 

A common form of transfer in res?ect of a sale of 

Birmingham Corporation Rent Charges Per~etual 

Annuity on behalf of the Bank Provident Society; 

the court ap~roved thereof and 

ORDERED 

that the documents in r.uestion be sealed with the 

Common Seal of the Bank. 

~ath reference to :linutes of the lst Sentenber 

1977 and earlier concerning Slater, rlalker Limited, it ~1as 

reported that it was necessary to provide for 

re?resentation of the Bank at a forthcoming Extraordinarv 

General Meeting of the Com~y and at any subse~uent 

meetings. Accord!ngly, it was resolved -

"That the Chief Cashier of the Bank, for the time 

being, or such other !'erson as ma\' be nominated by 

him in writing, be authorised to act as the 

representative of the Governor and Connan•1 of the 

Bank of England at anv meetinq of Slater, Halker 

LiMited, until otherwise resolved by the Court of 

Directors.'" 
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~:ith reference to the !linutes of the nrevious 

~1eek and earlier, the Governor S">Oke about the presentation 

of evidence to the Select Comnittee on Nationalised 

Industries the ;:>revious day 1·1hich had been concerned with 

a variety of topics, includinq fringe benefits available 

to the staff. 

tlith regard to a Minute of the 27th October 1977, 

the Governor referred to recent develo~ments concernin~ 

Sarabex Limited, a foreign exchange brok!ng firA, which 

had asked the European Co~ission to investigate the 

arrangements under which the foreign exchange and 

currency deposit narkets in the United ~inqdom o~erated 

and were su~ervised. 

The Governor spoke about a recent meeting, 

and working dinner, which had been held at the Bank with 

re~resentativea of the Trades Union Congress. 

l-!ith reference to a !-linute of the 17th Novenber 

1977 concerning the updating of the review of Court 

remuneration undertaken in 1973, the Governor said that the 

Committee of Treasury had held two discussions on a note pre~ared 

as a first report on the ~roblem. They had also reco~mended 

that Mr .Clay should join Sir Adrian cadbur·: in undertaking 

the review, in place of ~r. !3lunden, and that the t~:o 

Directors should draw on the experience of Sir Penrv Benson 

in formulating their recoMmendations. ~he Court concurred. 

The Governor having wj.thdra~m, Lord Nelson 

informed the Court in confidence that i-:.H.'!'he nueen had 

been pleased to ap~rove the re a~~in~ent o~ 

the Rt.Hon.Gordon Richardson, M.B.E., as Governor for a 

further terr.. of five years fran the lst July 1 '>78. !le 

said that, in the neantine, he 1-K>Uld discu!\s with the 

senior Directors the Governor's conditions of service and 

r'\ remuneration and 1'o'Ould subnit nronosals at a later staae. 
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A COURT OF DIRECTORS AT TP~ BANK 

ON THURSDAY, THE 2ND FEBRUk~¥ 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jas;:>er Quintus Hollom, K.B.r:., Deput~' Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

John Standish Fforde, esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher IHllia'tl ;>4cMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel \lexander Sethune Pilkington, F.R.S. 

The Rt. Hon. Lord Robens of Woldingham 

Lord lieir 

The 14inutesof the last Court, having been 

circulated, were a~proved. 

The Governor commented on the weekly Figures, 

and the state of the n~rkets. 

The following were laid before the Court 

1. Reports from 

Lord Nelson and Mr.Dow on their visit to the 

~anchester Branch; 

Sir Adrian Cadbury and Lord Neir on thei:: visit 

to the Glasgow Agency. 

2. A Certificate, signed by the Assistant Secretary, 

of the affixing of the Sank's Seal ordered on 

the 26th January. 
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3. A statement of a forthcoming secondment. 

The Governor commented in general terms on the 

Official Reserves figures for the end of January which 

were due to be published that afternoon: and referred 

briefly to the recent announcement by the Chancellor of 

the Exchequer of the intention to repay shortly the 

equivalent of $1 billion to the I.M.F. 

The Economic Report for January and the current 

paper on World Payments Trends were introduced by the 

Governor, who invited ar.OoH to speak: a discussion 

followed. 

~c L_ l . 
- ·0 \: 
~ 
~ J 

q - ).h ..... () ' 'Y \-;:, 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 9TH FEBRUARY 1978 

Present 

The Rt.lion.Gordon William 1:umphreys Richard son, 14. B. E., r,overnor 
Sir Jasper Quintus Hollom, ~.~.E., Deouty Governor 

George Blunden, Esq. 
Sir George Adrian Hayhurst Cadbury 
Sir Robert Anthony Clark, D.S.C. 
John Christopher Roderick Dow, EsG. 
Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 
Lord Greene of Harrow Weald, C.B.E. 
Sir Hector Lain9 

Sir Lionel Alexander Bethune Pilkington, F.R.s. 
The Rt.Hon.Lord Robens of :-Joldinqham 
Lord Neir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor co~ented on the weekly 
Figures and the state of the Darkets. 

Arising from the Annual Revie» of Staff, a 
~linute of the Cor.mittee of Treasury on awards of Personal 
Pensionable Salary was read and approved. 

The following were laid before the Court 

1. A statement of Official Reserves at the end of January. 

2. The monthly report on Central GovcrnDent rinance. 

3. Reports from 

Mr.de Rothschild and Hr.Blunden on their visit 
to the Bristol Branch; and 

Lord Robcns on his visit to the N~~castle Branch. 

4. A statement of a forthcoming retirement. 
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With reference to a Minute of the 19th January 

relating to the proposed retirement arrangements for 

two Heads of Departments, the Deputy Governor recalled 

that attention had been drawn to the possibilities 

of making luop sum payments in excess of ES,OOO without 

attracting tax, should it be thought desirable to 

contemplate larger sums. In~uiries of the Bank's tax 

consultants had shown that such payments were permissible 

subject to the agreement of the Inland Revenue in the light 

of their assessment of certain relevant factors. !'e 

explained, with the aid of illustrative figures, that there 

were grounds for suggestinq a cash ~ayment, subject to 

Revenue clearance, of up to Cll,600 for each of these 

officials, which in turn might be rounded to £12,000. 

The Court were in favour of acting generously in the two 

cases and it was left that specific ~ro~sals, which would 

take into account points ma1e in the course of discussion, 

should be submitted for consideration in due course. 

The Governor spoke to the Court about the theme 

of the speech which he had given at the Annual Banquet 

of the Overseas Bankers' Club. 

~Hth reference to ~linutes of the 25th August 

1977 and earlier, the Governor also mentioned that the 

issue of the new (Series "0") El note had comnenced that day. 

1{ kc l . 
. . \-
,k...-u...) 
ll;·-~ ~() ' <\' l'r> 12~ 
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A COURT OF DIRECTORS A7 THE BANK 

ON THURSDAY 1 TI:E 16TH FEBRUARY 1978 

Present 

T!le Rt.Hon.Gordon ~alliam Hul!lphre~1S !hchardson 1 ~t.B.E. I Governor 

Sir Jasper Quintus Hollom, K.B.E., Oeouty Governor 

George Blunden 1 Esq. 

Sir George Adrian llayhurst cadhury 

John ~tart in Clay 1 Esq. 

John Christopher Roderick oow, Esq. 

Leopold Oavid de Rothschild 1 Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John ~urice Laing 

Sir Lionel Alexanrier Bethune ~ilkin~lon 1 F.q.s, 

The Rt. Hen. Lord Rt)bens of tioldingham 

Lord ~ieir 

The Minutes of the last Court, having ~een 

circulated, were ap~roved. 

The Governor commented on the ~~ekly Figures 

and the state of the markets. 

A statement of the Overseas Trade ~igures for 

January was laid before the Court: a discussion in general terms 

on the effects on the balance of rayments of the appreciation 

of the sterling exchange rate and problems besetting industry 

in the United Kingdom followed. 

The monthly "oney and Banking ~igures as at the 

18th January Nere also laid before the Court. 

t·:ith reference to a Minute of the previous week 

relating to the award of cash ~yments to two Heads of 

0. 'lrtments due shortly to retire, the Oeout}' Governor 
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said that, after taking into account the commutation 

intentions of the two otficials, it seemed likely that 

the Inland Revenue formula would accommodate any payment 

Court would be orepared to contemplate. In the light of 

the views expressed in the earlier discussion it would seem 

reasonable to recommend a cash payment of £15,000 for each, 

which would equate to a notional salary increase before 

retirement of almost £2,000. The Court agreed that steos 

should be taken to ~roceed on that basis. 

l·lith reference to a Minute of the 29th Decenber 

1977 regarding securities requlation, the Governor commented 

on a meeting which had been held at the Bank the nrevious 

day and mentioned the proposed pattern of events. 

The Governor spoke to the Court about recent 

~etings in Paris and at the Bank for International 

Settlements and also about the inaugural Mais Lecture 

which he gave at the City University on "Reflections 

on the Conduct of ~onetary Policy". 

~( 1,.. ~ l ' . 
~~~ 
2. .,_,~ ~-/) I< I' ( '~-
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A COURT OF DIRECTORS AT ~~ BA~K 

ON THURSDAY, TJiF. 2J::W FEB:tUARY 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George A~rian Havhurst Cadbury 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Ess. 

Leopold Oavid de Rothschild, Es~. 

Lord Greene of !:arrow ileald, C. B.£. 

Sir John Maurice Lainq 

Christopher ~:illiao r1c~ahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkinqton, P.R.S. 

The Minutes of the last Court, havinq been 

circulated, were ap~roved. 

~e Deputy Governor commented on the weekly 

Figures and the state of the markets. 

A Minute of the Committee of ~reasury on 

representation of the Bank at meetings of subsidiary 

companies was read and apnroved and it was resolved that 

1. The Deputy r.overnor, for the time being, or failin~ 

him Mr.J.S.Fforde, or failing him llr.George Blunden, 

all of the Bank of England, be authorised to act as 

the representative of the Governor and Company of 

the Bank of England at any meeting of Bank of 

England Nominees Limited. 
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2 . The Chief of Establishments, or failinq him 

the Chief of Administration, or failing him 

the Secretary, all of the Bank of England, and for 

the time being, be authorised to act as the 

representative of the Governor and Company of the 

Bank of England at any meeting of B.E.Services Limited. 

3. The Chief Cashier of the Bank of £n~land, for the 

time being, or such other person as may be nominated 

by him in writing, be authorised to act as the 

representative of the Governor and Com~ny of the 

Bank of England at any meetin~ of EBS Investments 

!.imited. 

The following were laid before the Court -

1. A statement of the Unem~loynent Fiqures for February. 

2. A statement of ~ccounts of the Bank Provident Society 

for the year ended the 30th November 197 7. 

3. A statement of forthcominq retirements. 

At the Deputy Governor's invitation, Ptr.Blunden 

reported the intention to wind up the Technical and 

Services Staff Division whose functions would, in future, 

be taken over by other divisions of the Establishment 

Department. 

The Deputy Governor s~oke to the Court about 

the position regarding the Direction. 

l,c ~~ . t 
~L ~~0 G~ ~~~~ 
"' '- """· I ~ • ~ -- · ·~"'~'"".''\'(.,.; ~ 
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COURT OF DIRECTORS 

FOr -~ear ending the 28th Februa.rv 1979 

Date 

Chancellor of 6. 6. 78 6The Rt.Hon.Gordon Willialll Eumphreys Richardson, H.B.£. Governor 

the Exchequer 

Deputy 
Governor 

Deputy 
Governor 

DepUty 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Sir Jasper Qulntus Hollom, K.B.E. Deputy Governor 

LOrd Nelson of Stafford 

Sir John Haurice Lainq 

2. 3. 78 I The Rt.Hon.Lord Robens of Woldinqham 

Leopold David de Rothschild, Esq. 

1. 3. 78 I Sir Georqe Adrian 8ayhurst Cadbury 

28. 2. 78 f John Standlsh F'forde, Es<;. 

Christopher William HCMahon, E~. 

Lord W<tir 

John Martin Clay. Esq. 

John Christopher Roderick Dov, Es~. 

Sir Hector Lainq 

Sir Lionel Alexander Bethune Pilki"9ton, r.R.S. 

Georqe Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

14. 3.7$.1 • Sir David £dward Charles Steel, o.s.o., H.C. 

9. 3. 78 • Geoffrey Ayr ton Drain, Esq. 

Appointed 1st March 1978 

I Reappointed lst March 1978 

6 Reappointed lst July 1978 
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A COURT OF DIRECTORS AT THE BAtlK 

ON THURSDAY, THE 2ND MARCH 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, LSq. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Woldingham 

The ~inutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

The Quarterly Report of the Committee to consider 

the Securities of Certain Funds was submitted and approved, 

it being agreed that the limit on the proportion of the 

Pension Fund that may be invested in overseas securities, 

currently standing at 15\ in book value terms, might be 

exceeded by a margin of 2%\, for the time being. 
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A Report of the Committee on ~ermanent Control 

of Expenditure was also submitted and approved. 

A Minute of the Committee of Treasury on the 

re appointment of an Executive Director and the remuneration 

oi three Executive Directors was read and approved. 

Pursuant to an Order of Court of the lst March 

1946 regarding the Committee of Treasury, voting took 

place for the election of the Committee for the ensuing 

year. 

With reference to Minutes of the 15th December 

1977 and earlier concerning the Crown Agents, the Deputy 

Governor spoke about the recent announcement of the terms 

of reference and membership of the tribunal to inquire into 

individual responsibility for the mistakes and losses that 

had occurred. 

A paper on trade prospects with the Eastern Bloc 

and China, having been circulated to the Court, the Deputy 

Governor invited Mr.Mc,lahon to speak. Arising from 

comments on the depressed state of the U.s. economy and 

the continuing decline of the dollar, ~lr .Mc~lahon also 

outlined ways in which America, and other countries, could 

take steps to improve the situation. 

The Deputy Governor commented in general terms 

on the Official Reserves figures for the end of February 

which were due to be published that afternoon. 
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A COURT OF DIRECTO!tS l\T THE BANK 

ON THURSDAY, THE 9TH ~~CH 197R 

Present 

The Rt.Hon .Cordon l;illiam Humphreys Richardson, M. B. E., Governor 

Sir Jas9er Quintus Hollom, K.B.E., oe,uty Governor 

Georqe Blunden, Esq. 

Sir George Adrian Hayh•1rst Cadhury 

Sir Robert Anthony Cl~rk, O.S.C. 

John Christopher Roderick Jew, Esq. 

Geoffrey Ayrton Drain, Es~. 
Sir Hector Lain~ 

Christopher William ~Hahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander ~ethune Pilkinqton, F.R.S. 

The Rt.Hon.Lord ~obens of Woldingham 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were a~~roved. 

The Governor com~nted on the weekly Figures and 

the state of the markets. 

The follo~ting were laid before the Court -

1. A statement of Official Reserves at the end of February. 

2. The monthly report on Central Governnent Finance. 

3. A statement of secondments. 

The Governor reported that the follo~tinq had been 

elected Members of the Comnittee of Treasury for the 

ensuing year:-

LORD NELSON 
SIR MAURICE LAING 
LORD ROBENS 
MR.de ROTHSCHILD 
SIR AORIAN CAOBURY 



:!1 

A Minute of the Committee of Treasury on the 
appointment of Standing Committees, etc., ~or the ensuing 
year was read and approved. 

A letter from Messrs . Freshfields having been 
submitted together with a document to be sealed -

An Underlease relating to a tenancy at Bank House, Newcastle, 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common Seal 
of the Bank. 

With reference to ~inutes of the 16th ~ebruary 
and earlier, the Governor informed the Court of recent 
developments regarding securities requlation and said that 
it was the intentJon to a~ke a nublic announceMent about the 
pro?osed scheme by the end o! March. 

The Econo~ic Report for ~ebruary was introduced 
by the Governor who invited Hr.~ow to speak. Hr. Dow also 
cOMMented on the concludinq AssessMent of the March 
edition of the Quarterly Bulletin due to be ~ublished 
the following week: a discussion on these natters followed. 
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A COURT OF DIRECTO~S AT T;;E BANK 

ON THURSDAY I '!'HE 16TH ~lA~CH 1 ')78 

The Rt.Hon.Gordon tHllians J!umphreys Richardson, ti.B.E., Governor 
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George B1unden, Esq. 
Sir George Adrian Hayhurst Cadbury 
John ~artin Clay, Esq. 
John Christopher Roderick Do•1, Esc. 
Geoffrey Ayrton Drain, Esq. 
John Standish Fforde, Esq. 
Sir Hector Laing 
Sir John Maurice Laing 
Lord Nel$On of Stafford 
The Rt.Hon.Lord Robens of Woldingharn 
Lord 1\eir 

The :unutes of the last Court, havin<J been 
circulated, were approved. 

The Governor commented on the weekly ~igures 
and the state of the markc~s. 

The following were laid before the Court 

1. A statement of the Overseas Trade Fiqures !or 
February. 

2. The month1v •lonev and Banking l"i<Jures as at the 
15th February. · 

3. A Report from Sir Maurice Lainq and Sir Hector 
Laing on their visit to the Liverpool Rranch. 

4. A Certificate, signed by the Secretary, of the 
affixing of the Bank's Seal ordered on the 
9th uarch. 
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~Jith reference to a ~tinute of the 14th A!)ril 1977, 
the Deputy Governor outlined the rec~~endations contained 
in a report su~itted by Oscar Faber & Partners, consulting 
engineers, on the organisation and manaqernent of the 
Premises Division, which had been considered and arnroved 
by the Comnittee of Treasury that morning. 

The Governor spoke to the Court about the agr~~ent 
reached between the United States and t<est Geman:,· on 
measures designed to support the U.S. dollar; and also about 
the Prime Minister's speech at the recent dinner of the 
Finance Houses Association, in which he had put forward a 
plan for concerted international action to boost 1~rld trade. 

t 
J...a .. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 2JRD MARCH 1978 

Present 

The Rt. Hon .Gordon ~/illiam Humphreys Richardson, M. a. E. I Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian P.ayhurst Cadbury 

John Martin Clay, Es~. 

John Christopher Roderick Dow, Esq. 

Geoffrey Ayrton Drain, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Christopher lo/ill iam t·lcMahon, Esq. 

Lord Nelson of Stafford 

Sir David Edward ~harles Steel, D.S.O., M.C. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

A Minute of the Committee of Treasury on the 

establishment of a Public Information Division, and on 

an appointment arising therefrom, was read and approved, 

subject to the variation that the effective date should 

be determined by the Governors. 

A further Minute of the Committee of Treasury 

on an appointment was also read and approved. 

A provisional statement of the estimated operating 

profit of the Banking Department for the year ended the 

28th February 1978 was laid before the Court and, arising 

therefrom, a recommendation by the Governor on a payment to 

H.M.Treasury pursuant to Section 1(4) of the Bank of 

I 
England Act, 19 4 6, was approved. 

~: 
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The following were laid before the Court 

1. A revised statement of the OVerseas Trade Figures 
for February. 

2. A statement of the Unemployment Figures for ~~rch. 

3. A Report of the Staff Committee on Banking Staff 
wastage. 

4. A statement of a forthcoming resignation on pension. 

The Governor spoke to the Court about the 

Government's ~fuite Paper entitled "The Challenge of 

North Sea Oil", which had been ~ublished earlier in the week. 

At the Governor's invitation, Mr.Fforde spoke 

about a notice to banks which described the Bank of England's 

attitude to the issue by banks of sterling variable rate 

Certificates of Deposit and of medium and long term 

sterling securities and the way in which they would be 

regarded for the purpose of Monetary control. 

The Governor referred to recent instances 

of inaccurate press comment regarding the new (Series "0") 

El note and it was agreed that a suggestion that selected 

journalists might be invited to visit the Printing Works 

merited examination by the Public Information Division. 
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A COURT OF DIRECTORS AT THE BANK 

ON TH~RSDAY~ THE lOTH MARCH 1978 

.!>resent 

The Rt. Hon .Cordon 1-:illiam Humphreys Richard son, M. B. E. , Governor 
Sir Jasper Quintus Hollam, K.B.E., De?uty Governor 

Ceorge Blunden, Esq. 

Sir Ceorge Adrian Hayhurst Cadbury 
Sir Robert Anthony Clark, D.S.C. 
John Martin Clay, Esq. 
Leopold David de Rothschild, Esq. 

Sir Hector Laing 
Sir John :4aurice Laing 

Christopher 1:1111am Mc~!ahon, Esq. 
Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Noldingham 
Lord lieir 

The Minutes of the last Court, having been 
circulated, were approved. 

The Governor commented on the weekly Fiqures 

and the state of the markets. 

A Report of the Staff Committee on a oossible 
new salary structure was submitted and apcroved, the Court 
sharing the Committee's hope that some restoration of 
differentials might be achieved in this year's settlement. 
It was mentioned that although the Staff Organisation had 
been consulted during the preparation of the revised 
scheme, they had yet formally to seek the views of their 
members. 

~11th regard to a ~linute of the :.:>revious week, 
the Governor referred to the issue of a Press Notice 
stating that reports that the Bank planned to 14ithdraw 
t~e new (Series ~o·) El note, following suqqestions 
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that the new note had been printed in error with only 

one serial number, were entirely without foundation. 

~lith reference to Minutes of the 9th March and 

earlier, the Governor spoke about the formation of 

the Council for the Securities Industry and said that an 

announcement on the setting up of this new self regulatory 

body would be made by the Bank that evening. 

~ith regard to a ~inute of the 16th February, 

the Governor recalled disquieting references at Court to 

factors in industr~' that were impeding efficiency and 

sought Members' views on whether the Rank should 

undertake, or ~erha~s comMission, a survey of the opinions 

of industrialists in order to be able to publish a balanced 

and authoritative statement on the subject: a discussion 

followed. 

j 
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1\ COURT OF D! RECTO!tS AT THE BANK 

ON DiUS$DAY, '!HE 6TH APRIL 1378 

Present 

The Rt.Hon. Cordon 1·/illiam Humphreys Richardson, ~l.B.E., Governor 

Sir Jasper Ouintus Hollom, K.B.E., Deputy ~overnor 

George Slunden, Esq. 

Sir Robert hnthony Clark, D.5 . C. 

John tlartin Clay, Esq . 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 
John Standish ~forde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Sir David Edward Charles Steel, D.S.O., ~l.C. 

The IUnutes of the last Court, havinq been 

circulated, were aporoved, su~ject to the amendment of the 

IU.nute relating to a Staff Committee Rer10rt to read: 

"A Report of the Staff Comr.ri. ttee on a ">>ssible new 
salary structure was submitted and a~?roved, the 
Court sharing the Committee's ~O?e that some 
restoration of differentials might be achieved 1n 
this year's settle~ent. !t was mentioned that 
although the Staff Organisation ~ad been consulted 
during the nreparation of the revised scheme, they 
had !•et formally to seek the views of their members." 

The Governor commented on the weekly Figures and 

the state of the markets. 

A statement of Official Reserves at the end of 

March was laid before the Court . 

The Accounts of the Samaritan Fu."ld for the ·•ear 

ended the 28th February 1978 were laid before the Court 

together with a recomrendation by the Deuuty Governor for 

a grant of EB13.99 to the l"und: and t.'le Court an.,roved thereof. 
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111 th regard to Minutes of the previous week and 

and earlier concerning the formation of the Council for 

the Securities Industry, the Governor referred to an 

undertaking of full support !or the new body which hild been 

given by the Council of the Stock Exchange and also 

commented on reactions from other sources. 

The Governor also S?Oke to the Court about 

1. With reference to 11lnutes of the 22nd December 1977 

and earlier, a comprehensive back~round oaoer 

2. 

for the Wilson Cornmittee on the secondary banking 

crisis; and also the ~re?aration of a seouence of 

fiw other papers for that Co:nnittee on the Bank's 

supervisory functions in financial and ot.'ler 

markets, which should be oom?leted by the end of 

the month. 

3. With reference to a Hinute of the 23rd ~1arch relating 

to the establishment of a !>ublic Information O!vision, 

progress being made with the arrangements necessary 

to allow the Division to commence work shortl:•. 

The Economic Re~ort fo~ !!arch was int~oduced by 

the Governor ""ho invited llr.OO'"' to s~eak: a discussion 

followed. 

~c ~-- ,t, 
~( ~-() 
~~or,_().\,.~ I \"1-n . 

A. 
l L 
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A COURT OF DIRECTORS AT '!'HE BANK 

0:-l TUESDAY, THE 11TH APRIL 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

John ~artin Clay, Esq. 
Leopold David de Rothschild, Es(]. 

John Standish Fforde, Esq. 
Sir Hector Laing 
Sir John ~~urice Lain9 

The Rt. Hon. Lord Rob ens of lio ldingham 
Sir David Edward Charles Steel, D.S.O., ~.c. 

The Dcput~· Governor anoloqised for havin~ to 
summon Members at short notice. He s~oke about some of the 
factors in the Budget proposals, which the Chancellor of 
the Exchequer would be outlining in the :louse of Commons 
that afternoon, and ex?lained the considerations that had 
led the Bank to press the case for a simultaneous 
increase in Minimum Lending Rate with a view both to exertina 
a restraining influence on t~e growth of the money suooly 
and also to brin9in9 about a more appropriate ali9nrnent 
of domestic and external short-term interest rates. 
Accordingly, with the approval of the Chancellor, he 
proposed that a speci3l change be made in the Ba.'lk 's 

Rate from 65% to 7~%: and this was aooroved. 

2.../ ... 
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A COURT OF DIRECTOnS AT THE BAN~ 

ON THURSDAY, THE 13TH APRIL 1978 

Present 

Sir Jas~er Quintus Hollom, ~.R.E., De~uty Governor 

George Blun~en, Esq. 

Sir George Adrilln llayhurst Cadhury 

rir Robert Anthony Clark, D.S.C. 

John Christo~her Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Eso_. 

Leo?Old David de Rothschild, Es~. 

John Standish ~forde, Eso. 

Sir Hector Laing 

Sir John Haurice Laing 

Christopher William ~cMahon, Esq. 

Sir Lionel Alexander Bethune Pilkinqton, F.R.S. 

Lord Heir 

The Minutes of the Courts of the 6th and 

11th April, having been circulated, were apnroved. 

The De?uty Governor commented on the weekly 

Figures and the state of the markets. •:e a l s o S'loke 

to the Court in general terms about ~he Chancellor of 

the Exchequer's Budget proposals. 

. Gt 

The following >1ere laid before the Court -

1. The monthly rerort on Central Government ;inance. 

2. The monthly ~loney and Banking Figures as at the 
15th March. 

3. The Quarterly Analysis of Bank Advances as at 
the 15th February. 

4. A Report from Kr.;forde and Sir Alastair Pilkinqton 
on their visit to the Leeds Branch. 

5. A Report of the Debden CoMmittee covering the General 
Manager's half yearly review of the oneration 
of the Printing 1·/orks . 
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The Deputy Governor s~oke about the recent 

decision by Spillers Limited to withdraw from bread 

production and outlined the role 9layed by the Bank in 

helping the Company with its oroblems. 

With reference to a Minute of the 6th October 

1977, at the Deputy Governor's invitation Mr.Blunden informed 

the Court that, at a meeting of the Negotiating Council 

the ~revious day, formal disagreement had been recorded 

following consideration of the Staff Organisation's claim 

that the Bank should buy out the staff's entitlement to 

coffee and tea breaks in return for substantial improvements 

in conditions of service and an increase in pensionable 

remuneration. The Staff Organisation were in ~ractice 

unlikely to press this issue; but they would probably 

submit another claim shortly on the lines of the 
agreement reported to have been reached in Barclays Bank 

Limited. 

~:ith reqard to Minutes of the 2nd March and 

earlier concerning the Crown Agents, the Deputy Governor 

mentioned that the detailed hearings by the tribunal 

to inquire into individual res~onsibility for the mistakes 

and losses that had occurred would start on the llth 

September. He said that the tribunal had called for 

material bearing on matters on which the ~av Committee 

report had referred to the Bank. 

...sL. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 20TH APRIL 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S . C. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, having been circulated, 

were approved. 

The Governor commented on the weekly Figures and 

the state of the markets. 

A Minute of the Committee of Treasury recommending 

increases in the deferred pension and deferred ex gratia 

allowance granted to The Rt.Hon.The Earl of Cromer was read 

and approved. 

The following were laid before the Court 

1. A statement of the Overseas 7rade Figures for March. 

2. A statement of a secondment. 
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The Governor spoke to the Court about -

1. The intention to issue U.S. dollar bonds on behalf of 

H.M.Government. 

2. The recently published Price Commission report on 

Bank charges. 

3. ~ith reference to a Minute of the previous week, a 

Parliamentary Question regarding the decision by 

Spillers Limited to withdraw from bread production. 

4. The meeting, the previous week, of the Panel of 

Academic Consultants. 

s. With reference to Minutes of the 6th April and 

earlier, various papers being prepared for the 

\ii lson Commit tee. 

.C.-
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A_COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 27TH APRIL 1978 

Present 

The Rt.Hon.Gordon William Hum9hreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, O.S.C. 

John Martin Clay, Es~. 

John Christooher Roderick Dow, Esq. 

Geoffrey Ayrton Drain, Esq. 
Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, D.S.O., ~!.C. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

I' .._.., 
·, 

The following were laid before the Court 

1. A statement of the Unemployment Figures for April: 

a brief discussion in general terms on the labour 

situation follo~1ed. 

2. A Report of the Staff Committee covering the Chief 

of Establishments' review of Salary Policy and 

Fringe Benefits . 
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With regard to a Minute of the previous week, the 

Governor referred to the issue of the U.S. dollar bonds 

on behalf of H.M.Government and mentioned the terms that 
had been fixed. 

Letters from Hessrs.McGrigor, Donald 'Company 

having been submitted with three documents to be sealed -

Three Employer/Sub Contractor Agreements, in duplicate, 

relating to the new Glasgow Agency 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Common 

Seal of the Bank. 

At the Governor's invitation, Mr.Blunden s9oke to 

the Court about a pay award that had been accepted by the 

Printing Works' staff. 

With reference to Minutes of the previous week and 

earlier, the Governor said that the background paper on the 

secondary banking crisis, which had been prepared primarily 

for the Research Panel of the Wilson Committee, and also 

the minutes of evidence of the recent sessions of the Select 

Committee on Nationalised Industries, would be published by 

the press shortly. 

The Governor mentioned tbat the National Economic 

Development Council had reconstituted its Committee on 

Finance for Investment with a revised title and that Mr.Drain 

had been appointed a member of it. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 4TH MAY 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

George Blunden, Es~. 

John Christopher Roderick Dow, Eso. 

Geoffrey Ayrton Drain, Es~. 

Leopold navid de Rothschild, Esq. 

John Standish Fforde, Es~. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher llilliam licMahon, Esq. 

Lord Weir 

The Minutes of the last Court, havinq been 

circulated, were ap~roved. 

The Governor commented on the weekly Fiqures and 

the state of the markets. 

The Annual Report of the Charitable A~oeals 

Committee on Donations was subnitted and apnroved. The 

Court noted that a review of the Bank's charitable 

giving policy would be brought forward for consideration 

shortly. 

The following were laid before the Court: 

1. A statement of Official Reserves at the end of Anril. 

2. A statement of forthcoming retirenents. 

3. A Certificate, Si<Jncd by the Secretary, of the affixing 

of the Bank's Seal ordered on the 27th A.,ril. 

llith reference to Minutes of the ..,revious week 

and earlier, the Governor s9oke to the Court about the recent 

successful issue of U.S. dollar bonds on behalf of H.M. 

Government. 
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At the Governor's invitation, Mr .HcMahon s~oke 

about the recent meeting of the Interim Co~ittee of the 

International Monetary Fund. 

With reference to Minutes of the previous week 

and earlier, the Governor commented on the press covera~e 

of the Bank's background paper on the secondary bankin~ 

crisis. 

The Economic Report for April was introduced by 

the Governor who invited Mr.Oow to S?Cak: a discussion 

followed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TtiE 11TH NAY 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., r.overnor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

John Christopher Roderick Dow, Es~. 

Leopold David de Rothschild, Es~. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher tlilliam UcMahon, Esq. 

Lord Nelson of Stafford 

The Minutes of the last Court, havinq been 

circulated, were approved. 

The Governor commente~ on the weekly Figures 

and the state of the markets. A discussion in qeneral 

terms on the choice of methods for determininq the Bank's 

Minimum Lending Rate followed. 

A paper regardinq the effect that ~av nolicv 

might impose on pensions granted in the year 1977/78 and 

recommending increases in certain oensions was submitted 

and approved . 

~lith reference to 11inutes of the nrevious week 

and earlier, the Governor commented on further nress 

coverage of the Bank's background oaper on the secondary 

banking crisis. 
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The Governor informed the Court that 

l. A team from the International Honetary Fund had 

arrived for the normal annual consultations. 

2 . One of the periodic r..eetinqs ot; the E.E.C. group 

of banking supervisory authorities (Grou~e de Contact) 

was taking place in the Bank that week. 

The Governor spoke about the recent meetings held 

at the Bank for International Settlements. 

A statement of a !orthcoming resignation was 

laid before the Court. 

At the Governor •s invitation 

1. Mr.Dow spoke about the decision reached in orinci?le 

to make available more of the Bank's internal 

economic research work to outside specialists. 

2. Mr.Fforde commented briefly on impressions gained 

during his recent visits to Northern Ireland and 

!( 1r ~" -ooblic of '••land. 

~~'/{· 
I "6 .__ (J 
~ lt -1~· ;l.. o-1~ --
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~COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 18TH~~ 1978 

Present 

Sir Jasoer Quintus Hollom, K.B.E., De~uty Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Christopher r.oderick Dow, Esc;. 

Leopold David de ~othschild, Es~. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Christo:>her William ~lc)1ahon, Esq. 

Sir Lionel Alexander Bethune Pilkinqton, F.~.s. 

The Rt. Hon. Lord Robens of r!oldingha:!l 

Sir Davin ECward Charles Steel, D.S.o., M.C. 

Lord 1-leir 

~he Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

1-lith reference to a Minute of the ilrevious week, 

the neputy Governor informed the Court that the question 

of changing the method for determining the Bank's Minimum 

Lending Rate was at present under consideration by Ministers. 

,. ~ 

VI ·-

The following were laid before the Court 

1. A statement of the Overseas Trade Fiqures for A~ril. 

2. The monthly report on Central Government Finance. 
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The Honthly ~1oney and Banking !"igures as at the 

19th April were also laid before the Court. A discussion 

regarding the recently published revision of the seasonally 

adjusted figures of the monP.y stock, resulting ~rom the 

regular annual updating of the adjustments to take account 

of later information, and also the rise in sterling •s
3 

in 

the five week period ended the 19th April, followed. 

A ~eport of the Staff Committee concerninq the 

general framework within which the Bank should negotiate the 

current year's pay settlement ,..as submitted and approve-]. 

On the Deputy Governor's L'lVitation, 11r.Blunden 

spoke to the Court about the following matters -

l. liith reference to Minutes of the 1 Qth January and 

earlier, the Staff Organisation's claim under 
Schedule 11 of the Em?lovmen~ ~rotection Act for 

comparability of. treatment in certain resoects 

with staff in the clearing banks, which woulq be 

heard by the Central Arbitration Committee on the 

lOth July. 

2. An industrial dis-.ute at the Printing •·~orks. "'he 

Court anproved of the refusal to negotiate be~o~e 

a return to work and o~ the intention to orotect 

the rights of existing staf~. 

J. tHth reference to Minutes of the 13th April and 

earlier, a productivity claim on the lines of the 

agreement recently conceded by Barclays Bank Linited 

which would be submitted by the Staff Ornanisation 

shortly. It was most unlikely that it would 

satisfy the requirements of pay ~olicy. 

The Deputy Governor mentioned briefly -

1. The ap~earance of the first of a three part series 

of articles reqardino the oound which was beinq 

published by the Sunday Times. 

2. ~Jith reference to Minutes of the 6th A'lril and 

earlier, the first meeting of the Council for the 

Securities Industry which would be held on the 

following day. 
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At the De?uty Governor's invitation, Lord ~obens 

spoke about impressions gained during his recent visit to 

the United States of America and Sir Adrian Cadbury 

co~ented on economic conditions in Australia. 

rrt.t· 
,) .k ... 

2_C...~ ~ •. ) lq·\~ 
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A COURT OF DIRECTORS AT TIX BANK 

ON ~HURSDAY, THE 25TH ~~y 1978 

Present 

The nt.Hon.Gordon lfilliam Humphre~'S Richard!!On, ti.R.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., De~uty Governor 

George Blunden, Esq. 

Sir ~obert Anthony Clark, o.~.c. 

John Christopher Roderick oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John •taurice Laing 

Christopher \o:illiam 11c"ahon, Esq. 

Sir Lionel Alexander Bethune Pilkinryton, F.~.s. 

The Rt.Hon.Lord ~obens of Woldingham 

Sir David Edward Charles Steel, o.s.o., !t.C. 

Lord vleir 

The ~tinutes of the last Court, havina been 

circulated, were ap~roved. 

The Governor co~ented on the weekly Figures 

and the state of the ~arkets. 

~lith reference to Minutes of the !'>revious week 

and earlier, the Governor informed the Court that, on the 

~roposal of the Bank, the Chancellor of the ExchequP.r 

had agreed that the present arrangements for determining 

tlinimu."" Lending Rate should be terminated. ror the future, 

it ~/as proposed that the level of ~ini=1 Lendinq ~ate 

should be determined by administrative decision, any chanqe 

normally being announced to the mark~t at 12.30 n.ro. on a 

Thursday: and this was a~~roved. 

' 
G 
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1-lith reference to a Minute of: the previous week, 

~~e Governor commented on the recently published revision 

of the seasonal adjustments to the money stock fi~ures and 

on the rise in sterling M3 in the five week oeriod 

ended the 19th April and outlined the factors which had 

affected the money supply since last summer. He 

emphasised the difficulties of forecasting in this field 

and referred to the steps being taken to try to secure an 

improvement in the information contributed by GoveriV"Ient 

departments. To assist public understanding, arranqements 

would be made to oublicise the size of the seasonal adJustment 

for the month in advance of the apoearance of each month's 

figures. 

The Governor also spoke to the Court about 

l. l!ith reference to Minutes of the previous week 

and earlier, the first meeting of the Council 

for the Securities Industry. 

2. l·lith reference to a Minute of the 11th Hay, the 

conclusion of the consultations ~1ith the team 

from the International Monetary FUnd. 

3. His recent s~eech at the Annual Conference of the 

Building Societies' Association. 

4. Proposed chanaes in the arrangements for the periodic 

rece~tions held for some of the more 

recently appointed staff. 

A Re'>ort of the Staff Committee on an increase 

in pensions and allowances was submitt~ and apnroved. 

With reference to a Minute of the orevious 

week, at the Governor's invitation ~r.Blunden informed the 

Court of developments regarding the industrial dis~ute at 

the Printing Works. 
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The following were laid before the Court 

1. A statement of the Unemployment Figures for llay. 

2. A statement of a forthcoming secondment. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 1ST JUNE 1978 

Present. 

The Rt.Hon.Gordon Williarn Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish F!orde, Es~. 

Sir Hector Laing 

Christopher :·lilliam McHahon, Es~. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

7he Rt..Hon.Lord Robens of Ybldingham 

Lord v1eir 

The ~inutes of the last Court, having been 

circulated, were ap~roved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

With reference to Hinutes of the previous week 

and earlier, the Governor spoke briefly about the wide press 

coverage of the announcement of the decision to discontinue 

the market related arrangement for determining tlinimum 

Lending Rate. 

The Governor commented in general terms on the 

Official Reserves figures for the end of May which were due 

to be published the following afternoon. 
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The draft Accounts of the Bank for the year 

ended the 28th February 1978 were laid before the Court 

and the Deputy Governor spoke about the figures and about 

suggestions for the appropriation of the operating profit 

of the Banking Department. Formal approval of the 

Accounts by the Court was deferred for one week. 

1-/ith reference to :-tinutes of the previous week 

and earlier, at the Governor's invitation Hr.Blunden 

advised the Court of the latest developments regarding 

the industrial dispute at the Printing Works. The Court 

approved of the action taken by management and agreed that 

the fundamental principle that existing staff should not 

be obliged to join a union against their 1-1ishes should 

not be compromised. 

The Governor informed the Court that a guide to 

potential sources of finance, prepared by the Bank and the 

City Communications Centre and entitled "Honey for Business", 

would be published on the 21st June. He ex!'lained that 

the decision to ,rerare and publish such a booklet had flowed 

from a conviction that there was an information gap in that area 

and that the guide was designed to close it. The cost of 

the inltial printing and distribution would be about 

E90,000, which sum would in the main be financed by the 

principal City institutions. 

The Economic Report for Hay and the current oaper 

on liorld Payments Trends were introduced by the Governor, 

who invited :l4r.oow to speak. 

At the Governor's invitation, Lord Weir spoke 

about impressions gained during his recent visit to the 

Republic of Korea. 

.. 
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A COU~T OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 8TH ~JNE 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, ti.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Es~. 

Sir Geor~e ~drian Hayhurst Cadbury 

Sir aobert Anthony Clark, o.o;.c. 
Leopold David de Rothschild, Es~. 

John Standish Fforde, Enq. 

Sir John Maurice Laing 

Christopher William HcMahon, Esq. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robenn of Woldingham 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were aooroved. 

The Governor commented on the weekly ~iqures 

and the state of the Darkets. 

The Governor went on to speak about the Public 

Sector Borrowing Requir~~ent, and the effect o! the 

parliamentary amendments to the Finance Bill, and said that, 

in order to contain the Rer;uirement, the Government would 

announce that day an increase in the ernoloyers' national 

insurance surcharge. He believed that it .,oould be exr,>edient, 

at the same time, to take su~nortinq DOnetary measures, in 

view of the recent shar::> exoansion in bank lending. Accordingly, 

with the approval of the Chancellor of the Exche~uer, he 

:>roposed that 

(1) there should be a change in the Bank's Hinim\lrl Lending 
Rate from 9\ to 10\: 

(ii) the Supplementary ~pecial De:>osits Schene, that had 
been suspended on the 11th August 1977, sh?uld be 
re activated immediately. 

' These measures were a:>proved. 
() 
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The following were laid be!ore the Court -

1. A statement of Official Reserves at the end o! ~ay. 

2. The monthly report on Central Government Finance. 

llith reference to a Minute of the previous week 

regarding the Accounts of the Bank for the year ended 

the 28th February 1973, the Governor re?orted that the aMOunt 

of the final payment to be made in lieu of dividend was still 

under discussion with H.M.Treasurv. The Deputy Governor then 

dr~t attention to certain additional material which had been 

prepared on the Accounts. 

A letter from Messrs.Freshfields having been 

submitted to~ether with a document to be sealed 

A Conveyance betNeen the Bank and the Bristol & ~·lest 

Building Society relating to the sale of the former 

Law Courts Branch 

the Court ap~roved thereof and 

ORDERED 

that the document in question be sealed with the Co~on 

Seal of the Bank. 

A Minute of the Committee of Treasury on senior 

appointments was read and approved. 

~he following were submitted and avproved 

1. A rteport of the Committee on Pe~anent Control of 

Expenditure. 

2. With reference to a Minute of the 18th ~ay concerning the 

current year's ?AY settlement, a Reoort ~rom the 

Bank Re~resentatives on the Negotiating Council and a 

paper by the Deputy Governor on the subject o! 

senior salaries. 

~ath reference to Minutes of the previous week and 

earlier, at the Governor • s invitation llr. Blunden s:->oke about 

the industrial dis~ute at the Printing Works. 

The Oe?uty Governor advised the Court that, in order 

to avoid a prospective promotion blockage, a form of snecial 

pension offer was seen to be required, and he outlined the 

suggested terms. The Court exrressed thenselves in favour of 

such an arrangement: before seekinq their formal aporoval, 

learance by the Inland Revenue would first be obtained. 
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A COURT Of DIRu:'!'ORS AT 'fbE BANt; 

QN J'HUR!>DM, Tftt:: lSTn .. UNI:. 1978 

Present 

The Rt.Hon.Gordon William llumphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Lsq. 

Sir George Adrian ftayhurst Cadbury 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold oavid de Rothschild, Esq. 

John Standish Fforde, l:.sq. 

Sir Hector Lainq 

Sir John }laurice Laing 

Christovher willian McHahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel l•lexander Bethune !'ilk ington, F. R. 5. 

The Rt.Hon.Lord Robens of Woldingham 

Sir David l:.dward Charles Steel, 0.5.0., M.C. 

Lord Weir 

'l'he Minutes of the last Court, havinc; been 

circulated, were a?proved. 

The Governor coiTITiented on the weekly F"igures 

and the state of the markets. 

The Governor went on to speak about the very 

large purchases by the public of gilt-edged securities 

during the past week, which had resulted in sharp pressure 

in the money markets and on the reserve asset position of 

the banking system. Accor~.oingly, he t:)roposed, "'iti1 the 

approval of the Chancellor of the L>:chec:;uer, a release 

and recall of Special ucvosits. the repayment to be the 

~luivalent ot 1~\ of eligible liabilities and to be made 

{) 
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on the 19th June to all banks (other than those in 

Northern Ireland) and to oeposit taking finance houses; 

and the rate of call to be restored to 2\ with ef feet 

from the 3rd July and to 3\ with effect from the 

24th July. This was approved. The Governor 

emphasised that this operation was a technical smoothing 

measure, which ~~uld not be used to ease the constraint 

which the Supplementary SjJCcial Deposits Sc<1eme would 

impose on bank lending over the coming months. 

~ith reierence to a Minute of the previous 

week, the Governor spoke br1efly about the press 

comment on the monetary neasures announced on the 

8th June. 

The followlng were laid before the Court: 

1. A statement of the Overseas Trade rigures for May. 

2. The monthly t!oney and Banking Figures as at the 
17th May. 

3. A Certiiicate, signed by the SecretarJ, of the 
affixlng of the Bank's Seal ordered on the 
8th June. 

The (Juarterly Report oi the Audit Comnittee 

was submitted and approved. 

The Governor also spoke to the Court about -

1. The recent meeting of Central Ban~ Governors 
at the Bank. 

2. The 1-.nnual General 1-leeting of the Bar.k for 
International Settlements. 

3. His speech at the Annual General Meeting of the 
Association of Forei~n &anks in Switzerland. 

4. The appointment of M. cie Larosiere as ~!anaging 
Director of the International !olonetary rund. 
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ftith reference to Minutes of the previous week 

and earlier, at the Governor's invitation Mr.Blunden 

advised the Court of the latest developments in the 

industrial dispute a~ the Printing ~orks. He 

outlined the terms of an agreeMent by means o~ which it 

was hoped to resolve the dispute in tne near future and 

the Court authorised the General Manager to proceed to 

achieve a settlement on that basis. 

Mr.Oow was invited to speak on the concluding 

Assessment of the June edition of the Quarterly Bulletin, 

which was due to be published snortly, and a discussion 

iollowed. 
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A COURT OF DIRECTORS AT THE BANK 

ON Tt!URSDA¥, THE 22ND JUNE 1978 

!>resent 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Georqe Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S .C. 

John Hartin Clay, Esq. 

John Christopher Roderick Dow, Esq. 
Leopold Oavid de Rothschild, Esq. 

Christopher William Mc!lahon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David Edward Charles Steel, D.S.O., H.C. 

Lord Weir 

The Minutes of the last Court, havin1 been 

circulated, were a~proved. 

The Governor commented on the Heekly Figures and 

the state of the markets. 

A statement of the Unemoloyment Figures for 

June was laid before the Court: a discussion followed on 

the situation regarding vacancies for skilled and unskilled 

workers and industry ' s labour requirements. 

A Minute of the Charitable Appeals Committee on 

the making of a donation was subMitted and approved. 

The Deputy Governor spoke to the Court about the 

awards made by the Houblon-Norman Fund for the year 1978/79. 

Although the various grants for the ensuing year were all 

relatively s~ll, the Court noted that the Fund stood ready to 

make a substantial award in the form of a fellowship if a 

suitable applicant could be found; and that their 

advertisements drew attention to this. 

0 ·-. 
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With reference to ~anutes of the nrevious wee'<: 

and earlier, at the Governor's invitation llr.Alunden reported 

that the industrial dispute at the Printing •·orY.s har:l been 

resolved on the ~revious Friday on the basis of the t eros 

already outlined to the Court. It was agreed that the 

Genera 1 Manager should be cor.vnended on the manner in ~:hich he 

had steered negotiations to a satisfactory conclusion. 

The Governor spoke to the Court about 

1. His recent meeting with the Chairoen of the 

Scottish Clearinq Banks. 

2. ~iith reference to a Minute of the 1st June, the 

publication the previous day of a new guide 

to potential sources of finance, ~renared by the 

Bank and the City Co~unications Centre, and 

entitled ·~oney for Business•. 

A statement of forthcoming retirements was laid 

before the Court. 

1-!ith reference to a Minute of the previous 1~eeY. 

regarding the June edition of the 0uarterly Bulletin, the 

Governor invited ~r.OOW to sneak about a snecial art~cle 

on the seasonal adjustMent of the monthly ~onev su~~ly 

statistics and also to comner.t on the Assessment: a 

discussion followed. 
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A COUR'r m DIRl:.C'l'ORS AT ThE BAl'll\ 

ON ThURSDAY, ThE 29TH JUNE 1978 

Present 

The Rt.hon.Gordon ~illiam hum~hreys Richardson, M. B.~ .• Governor 

Sir Jasper ~uintus Hollom, K.B.~ •• ~eputy Governor 

George Blunden, Lsq. 

Sir Robert Anthony Clark, o.s.c. 
John Martin Clay, l:.stt. 

John Christo~her Roderick uow, ~sq. 

Leopold David ae Rothschild, LS~. 

John Standish Fforoe, ~sq. 

Sir !lector Laing 

Sir John Maurice Laing 

Christopher \HlliaM Mc:~anon, J::sq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt . Hon.Lord Robens of ~loldinghan 

Sir Oavid Ldward Charles Steel, o.s.o., M.C. 

i..ord Weir 

The Minutes ot the last Court, having been 

circulated, were approved. 

'!'he Governor cat:r.:ented on the weekl)· figur~:s and 

the state ot the markets. 

~ith reference to Minutes of the 8th June and earlier 

regarding the Accounts of the Eank for the year ended the 

28th ~·ebruary 1978, it was reported that agreement had still 

not been reached with II.M.Treasury on the amount of the final 

payment to be made in lieu ot aividend. A discussion on the 

situation and the possible courses o~en to the Sank then followed. 

The following were laid before the Court -

1 . A Re~ort oi the Staif ComMittee on Banking 
Staff wastage tor the quarter ended Hay 1978. 

2. A statement of forthcoming retir~1ents . 
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A Report of the Staff Corrmittee which drew 

attention to the serious wastage problem amon~ Electron~c 

Data Processing Staff was submitted and, after discussion, 

it was agreed that there was no objection in principle 

to the recommendation that a separate career staff for 

E.D.F. work should be established. It was noted that a 

detailed examination of all aspects of the issue would be 

undertaken as ~uickl1 as possible and that proposals would 

be submitted to the Court by the end of the following 

month. 

With reference to a Minute of the 8th Jm1e, a 

paper concerning a Selective ~arly Pension Offer was 

submitted and a~proved. 

'Jhe Deputy Governor spoke to the Court about the 

need to find a suitable site for a new computer system for 

the Accountant's Oe~artment. He said that, on cost and 

other considerations, there was a case for making use of 

vacant space at the Printing Works rather than occupyin~ 

an area at New Change which could otherwise be made 

available for letting. 'J.'he Court considered that, while 

che new computer S!•stem should not be located at New Chan<Je, 

it could vrove to be disadvantar,eous to accommodate it at 

the Printing works. It was therefore left that an 

examination of alternative sites should be undertaken. 

The Governor spoke to the Court about 

l. Minor amendments to certain J::xchange Control 
regulations which were being announced that day. 

2. With rererence to Minutes of the 20th April and 
earlier, the preparation by the Bank of five 

If~" \t th<r papon for <he W1 hon eo""" «ee • 

.L~l:() .. 
6"'-
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A COUR'l' Or DIRl:CTORS AT 'rHE SAHI\ 

QN ThURSDAY, The; 6':h JUL1 1978 

Present 

The Rt.hon.Gordon William humphreys Ricnardson, !'I.B.B., Governor 

Sir Jasper l)uintus Holloc, :,.11.1.., Deputy Governor 

George Blunden, Bs4. 

Sir George AC:rian i.ayhurst Caabary 

John Martin Clay, Esq. 

John Christopner Rocierick oow, Esq. 

Geoffre:t· Ayrten Drain, 1:sq. 

Leopold oavid de Rot.tscl".ild, Esq. 

John Standish r!orde, ~sq. 

Sir flector Lainc; 

Sir John Maurice Laing 

Christol)her r:illiam Mcl~hon, l:Sq. 

Sir Lionel Alexander Bethune Pilkinc;ton, F.R.S. 

The Hinutes ot the last Court, having been 

circulatea, were approved. 

The Governor cornmcnteu on the weekly rigures 

and the state of the ~arkets. 

A statement of Oxficial ~eserves at the end 

or June was laid before tne Court. 

',;ith re..:erence to a ~linute of the 22nd June, 

the Governor invited Mr.oow to speak about a paper on 

unem{'loymcnt and the labour situation, ~o.ilich had been 

circulated to the Court, and a cliscussion followed. 
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The Governor Spoke to the Court on the 

following matters 

l. With reference to Plinutes of the previous week 
and earlier, the sub~ission that day of five 
further papers to the Wilson Committee. 

2. llis meeting, the previous day, \olith the 
Chairmen of the London Clearing Banks. 

The tconomic Report i or June \olas introduced 

by the Governor ~1ho invited Nr. Oow to speak: a 

discussion followed. 

At the Goverr.or's invitation, Sir t:ector Laing 

and M.r.tJrain spoke about; im,..ressions gained during their 

recent visits to tno united States or Ar;erica. 

Hr.de Rothschild was granted 9err.ission to 

JOin the Board of Lains Vro~erties Limited. 

-
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A COURT OF DIRL~~ORS AT THi SA~K 

ON ThURSDAY, Tl.t. l3Tr. JULY 197 8 

?resent 

The Rt.hon.Gordon \\illiam Humphreys Richardson, H.B.E., Governor 

George Blunde~, t.sq. 

Sir George Adrian Hayhurst Cac!bury 

Sir Robert A4thony Clark, O.S.C. 

John Christopher Roderick Uow, ~sq. 

Leopold David de Rothschild, LS<J. 

John Standish Fforae, t;sri. 

Sir Hector Laing 

Christopher 1"/illiam HcMahon, t:sq. 

Lord r.e lson of !>ta! ford 

Sir Lionel Alexander Uethune Pilkington, F.R.s. 

The Rt.hon.Lord Robens of Wcldingham 

Sir oaviu Edward Charles Steel, o.s.o., H.C. 

~he Minutes oi the last Court, having been 

circulated, were approved. 

~'he Governor commented on the weekly Figures 

and the state of the markets. 

With reference to a Uinute of t.'le lSth June 

regarding a release and recall of Special Deposits, and 

in particular the restoration of the rate of call to 3\ 

with effect from the 24th July, the Governor proposed 

that, in view of the prospect ot substantial shortages 

in the money market over the next three weeks, the Court 

should give the Governors discretion either to postpone 

or to cancel the aforementioned recall. This was 

alJproved. 
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At the Governor's invitation, !~r. Oow spoke 

about industrial production in May. 

With reference to Minutes of the 29th June 

and earlier, the book proof of the Annual Report and 

Accounts of the Bank for the year ended the 

28th f'eoruary 1978 was submitted, and the Governor 

spoke to the Court about the discuss1ons which bad 

taken place Wlth H.M.Treasury regarding the amount of 

the final payment to be made in lieu of d1v1dend. 

After considering the courses of act1on open to the Bank, 

the Court approved a recommendatlon of the Committee of 

Treasury that the total J:>ayment for the year should 

amount to E~~ ~illion. It was furthermore agreed 

that, in conveying this decision to the Treasury, they 

should be made aware of the desire of the Court to see 

a strengthening of the Bank's reserves, wh1ch had been 

severely eroded in real terms in recent years. 

The Court then agreed that the Accounts, 

a~ended to reflect the above-mentioned payment to be made 

to H.M.Treasury, be approved and signed : and also that 

the Annual Report anc. Accounts of the Bank, sind.larly 

amended, be pr1nted and issued. 

The Governor spoke to the Court on the following 

matters 

1. ~ith reference to Mlnutes of the previous week 

and earlier, the publication the following day 

of the five further J:>apers recently suomitted 

b] the Bank to the hilson COQmittee. 

2. The decision taken by the heads of the Corr~n 

~arket governments to examine the possible 

creation of a zone of greater monetary stability 

in l::urope. 

With reference to Ninutes of the 18th May and 

earlier, on the Governor's invitation Kr.Blunden spoke 

about the recent hearing of the Staff Organisation's cla1m 

under Schedule 11 of tne Lmployment Protection Act by the 
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Central Arbitration Committee. He also reported that 

the Staff Organisation had submitted a productivity claim 

on the lines of the agreement recently conceded by 

Barclays Bank Limited, and that they were seeking the 

formulation of a continuing productivity scheme to be 

based on work volumes. 

The following were laid before the Court: 

1. The monthly report on Central Government Finance. 

2. A statement of a forthcoming retirement. 

Letters tram Messrs.Freshfields having been 

submitted together with two documents to be sealed 

A Deed of Variation, in duplicate, relating to 
accommodation at New Change; 

A Deed of Variation, in duplicate, relating to a 
tenancy at Sank House, ~Anchester; 

the Court approved thereof and 

ORDERED 

that the documents in 4uestion be sealed with the 

Common Seal of the Bank. 

.. 



64 

A COURT OF DlRECTO~S AT THE BANK 

ON THURSDAY, THE 20TH JULY 1978 

Present 

The Rt.Hon.Gordon lHlliam Humphreys Richardson, 1-!.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John ~artin Clay, Esq. 

John Christopher ~oderick oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold oavid de ~othschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John ~laurice Laing 

Christopher ~:illiam McMahon, Es<; . 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir oavid Edward Charles Steel, o.S.O., ri.C. 

The Minutes of the las~ Co~t, havinq been 

circulated, were approved. 

The Governor coMmented on the weekly Fi~ures 

and the state of the markets. 

~ath reference to Minutes of the ~revious week 

and earlier regarding the final ~ayrnent to be made by the 

Bank in lieu of dividend, the Governor re~orted that a 

figure of E3\ million, making a total of €5~ million for 

the year ended the 28th Februar1 1978, had been acceoterl 

by the Treasury. The Governor said that he had 

c~phasised to the Treasury the desire of the Court to 

~ee a strengthening o f t he 

~- ~ 
Bank's reserves. 
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With reference to a Minute of the previous week, 
the Governor said that it had been decided that the recall 
of Special Deposits due on the 24th July, amounting to 1\ 

of eligible liabilities, should now be payable on the 
11th September. 

The following Here laid before the Court 

1. A statement of the Overseas Trade Pigures for June. 

2. A statement of the Unemployment rigures for July. 

3. The monthly !loney and Banking Figures as at the 
21st June. 

4. The quarterly analysis of Bank Advances as at the 
17th May. 

S. A Certificate, signed by the Secretary, of the 
affixing of the Bank's Seal ordered on the 
13th July. 

A Minute on an Appointment reconDended by the 
Governors was read and anproved. 

The Quarterly Report ~ the Committee to Consi~er 
the Securities of Certain r'unds \las also subnitted and 
approved. The Court noted that the Com~ittee had had 
occasion to review their role in relation to the 
management of the Pencion Fund portfolio and agreed that, 
while in the ordinary course of eve~ts the Committee 
would exercise their judgment in implementing investment 
policy ~1ithin the guidelines already approved, they should 
continue to refer to the Court any questions that they felt 
to be of a difficult or sensitive nature. 

The Governor spoke to the Court on the following 
matters 

1. With reference to Minutes of the previous week 
and earlier, the oublication of the five further 
evidential papers- submitted by the Bank to the 
Hilson Committee. 

2. A further Government ~mite Paper on legislation 
covering the licensing and supervision of deposit
taking institutions which would be published 
shortly. The Governor explained that the need 
for legislation arose from an obligation of E.E.C. 
membership to introduce a system of orior 
authorisation for all credit institutions and from 
the need to bring all deposit taking institutions, 
which were not banks, under a ?roper system of control. 
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3. l·:ith reference to Minutes of the 26th January 
and earlier, the situation regardinq the 
complaint made by a firm of foreign exchange 
brokers named Sarabex Limited to the 
European Comnission against the working 
of the systen of control over o~erations in 
the foreign exchange and currency de~osit 
markets in London. 

4. The recent meeting at the Bank with the Panel 
of Acadenic Consultants. 

S. A pro?osal to award a gratuity 
Doorkee~er on his retirement. 

to the 

f) 
~~\,?d~J 
~sst &n.d~,\., 
1. ..,t ~ulq \'1""?~ 

\.. -
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 27TH JULY 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher t/illiam McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt.Hon.Lord Robens of Woldingham 

Sir David Edward Charles Steel, o.s.o., 14.C. 

Lord ~leir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures and 

the state of the markets. 

The Governor went on to say that conditions in 

the money markets and the reserve asset position of the 

banking system remained tight, despite the release of 

Special Deposits announced on the 15th June and the 

postponement of part of the recall on the 17th July. 

Accordingly he proposed, with the approval of the 
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Chancellor of the Exchequer, to make a further temporary 

reduction in the rate of call for Special Deposits. The 

rate of call from all banks (other than those in 

Northern Ireland) and from deposit-taking finance houses 

would be reduced from 2\ of eligible liabilities to 

1\, with effect from the 31st July 1978. Special Deposits 

amounting to 1\ of eligible liabilities were already due 

for recall on the llth September 1978, and the 1\ now to be 

released would be recalled on the 26th September 1978, thus 

restoring the rate of call to 3\. This was approved. 

The Governor informed the Court of the sad news 

of the death on the 24th July of Sir Maurice Parsons, K.C.M.G. 

On the recommendation of the Committee of Treasury it was 

agreed that, subject to the approval of the Inland Revenue, 

the provision for his widow, Lady Oaphne Parsons, be based 

on that a9plicable under the new Court Pension Scheme, the 

introduction of which only awaited completion of formal 

documentation. 

A report of the Staff Committee covering the 

Chief of Establishments' report on Manpower Review and 

Planning was laid before the Court. 

With reference to the Minutes of the 29th June 

and at the Governor's invitation, Mr.Blunden outlined to 

the Court the main provisions of a proposed new separate 

structure for the Electronic Data Processing staff which the 

Committee of Treasury had agreed might form the basis of 

formal negotiations with the Staff Organisation. 

~nth reference to the Minutes of the 13th July, 

Mr.Slunden reported that the productivity claim submitted 

by the Staff Organisation had been put before H.M.Treasury 

as the Bank's sponsoring department in matters of pay. They 

had rejected the claim as in no way complying with 

Pay Policy. This had come as unwelcome news to the Staff 

Organisation and there had been some talk of "blacking" work 

on Government accounts. 
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The Governor invited Mr.Dow to speak about a 

paper on Public Sector Investment and the Borrowing 

Requirement, copies of which had been circulated: a 

discussion followed. 

A statement of forthcoming retirements was 

laid before the Court . 
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A MEETING OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 3RD AUGUST 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Drain, Esq. 

Sir Hector Laing 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of v/oldingham 

Lord Weir 

The number of Directors assembled being 

insufficient to form a Court, those present proceeded to 

the business, subject to ratification by the next Court. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly Figures 

and the state of the markets. A discussion in general 

terms on the situations regarding the U.S. dollar and the 

Japanese yen followed. 

A statement of Official Reserves a<: the end of 

July was laid before the Meeting. 

With reference to Minutes of the previous week and 

earlier, at the Deputy Governor's invitation Mr.Blunden 

informed the Meeting that the provisions of the proposed 

new separate structure for the Electronic Data Processing 

Staff had been communicated to the Staff Organisation and to 

members of the computer staff working in the two departments 

concerned and that the initial reactions to the proposals 

were favourable. He also spoke about the productivity 

claim submitted by the Staff Organisation, which had been 

rejected by H.M.Treasury, and reported that, following a 

l r 
D 
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discussion on the subject at a recent meeting of the 

Negotiating Council, formal disagreement had been recorded. 

The Staff Organisation would now seek a meeting with the 

Department of Employment. 

The Deputy Governor commented on the recent court 

case in which the Burmah Oil Company Limited had failed in 

its application to compel the Bank to produce certain 

policy documents in its action against the Bank. The main 

bearing of the Company's claim would be unlikely to take 

place until the autumn of 1979. 

The Economic Report for July was introduced by 

the Deputy Governor who invited Mr.Blunden to speak: a 

discussion followed . 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE lOTH AUGUST 1978 

Present 

Sir Jasper Ouintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

Sir Hector Laing 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of ~~ldingham 

Lord Weir 

The Minutes of the Court of the 27th July were 

confirmed and those of the Meeting of the Jrd August, 

which had also been circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

The Deputy Governor went on to speak about the 

schemes for sterling fixed-rate export and home 

shipbuilding credit and an undertaking given by the 

Chancellor of the Exchequer in 1976, when the London and 

Scottish Clearing Banks had agreed to finance additional 

lending under those arrangements, that, if the commitment 

to fixed rate finance prejudiced their position in relation 

to the Supplementary Special Deposits scheme, Special 

Deposits would be released to offset that disadvantage. 

Accordingly, in order to give effect to that undertaking, 

the Deputy Governor proposed, with the approval of the 

Chancellor that a total of E207 million of Special 

Deposits be released to the London and Scottish Clearing Banks 

on the 14th August. This was approved. The Deputy Governor 

emphasised that this operation did not represent a relaxation 

of monetary policy but was merely a balancing recomoense 

under the terms of the 1976 agreement. 
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The following were laid before the Court -

1. The monthly report on Central Government Finance. 

2. A Report from Lord Robens and Mr.McMahon on their 

visit to the Southampton Branch. 

3. A statement of forthcoming retirements and secondments. 

The Deputy Governor informed the Court of a 

proposal to make a new short film about the Bank for 

use in the eec•s "The Money Programme•. 

trl\k 
,..-~-~ ~vii l ........ ,, 1,., 
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A MEETING OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 17TH AUGUST 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Geoffrey Ayrton Drain, Esq. 

Sir Hector Lainq 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of Woldingham 

The number of Directors assembled being 

insufficient to form a Court, those present proceeded to 

the business, subject to ratification by the next Court. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

With reference to a Minute of the 8th June, the 

Deputy Governor informed the Meeting that, with the 

approval of the Chancellor of the Exchequer, it had been 

decided to continue the operation of the supplementary 

Special Deposits scheme for a further period of eight months 

on an unchanged basis. 

The following were laid before the Meeting 

1. A statement of the Overseas Trade Figures for July. 

2. The monthly Money and Banking Figures as at the 

19th July. 
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The following were submitted and approved 

1. The Quarterly Report of the Audit Committee. 

2. A Minute on an appointment recommended by the 

Governors. 

The Deputy Governor spoke about two SuPplements 

to Exchange Control Notices and a revision of another Notice 

which had been issued the previous day. 

At the Deputy Governor's invitation, Mr.Blunden 

spoke to the ~eeting on the following matters 

r .:; 

1. With reference to 'iinutes of the 13th July and 

earlier, the recent report o~ the Central 

Arbitration Committee on the Staff Organisation's 

claim under Schedule 11 of the Employment Protection 

Act for comparability of treatment in certain respects 

with staff in the clearing banks. He said that the 

ComMittee had found that the Bank were not in the same 

section of the bankin~ industry as the clearing banks. 

The CommittP.e had stated that, if they had taken the 

contrary view, their award would have included an 

increase in the London Allowance and the introduction 

of private medical insurance; they would not, however, 

have accepted the heads of the claim relating to the 

~rovision of cars and to a ?rofit sharing scheme. 

2. With reference to Minutes of the 3rd August and earlier, 

the productivity cla~ which had been submitted by the 

Staff Organisation and subsequently rejected by 

H.~.Treasury. He re~orte~ that the Department of 

Enployment had refused to hold a mP.etinq on the subject 

with the Staff Organisation who had now referred the 

matter to the Advisory Conciliation and Arbitration 

Service. 

3. l'iith reference to Minutes of the Jrd August and earlier, 

the proposed new separate structure for the Electronic 

Data Processing Staff. The provisions of the scheme 

had been communicated to members of the comouter staff 

and discussed with the Staff Organisation and at 

meetings convened by them. The Union had indicated 

that while, in principle, they were content with the 

recamnendations, they wished to negotiate on certain 

points of detail. 
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l'lith reference to Minutes of the 22nd June and 

earlier concerning the recent industrial disoute at the 

Printing Works, the Deputy Governor commented on the situation 

regarding eleven women members of the Society of Graphical 

and Allied Trades who had declined to join the strike. He 

also referred to an anonymous letter that had been received 

at the Bank and to press coverage of the sub)ect. 

~c t~ l , 
. "f 1.. 
~~ 

,~ ..... J .. ~d-.t-....- •q· r~ \ 
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A _liEI::TING OF DIRECTORS A'i' THL. BANY. 

ON THURSDAY, TtiE 24Th AUGUsr 197& 

rresent 

Sir Jasper Vuintus Hollon, K.s.t:., De~uty Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

Geoffrey Ayrton Drain, !::sq. 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkin~ton, f.R.S . 

Lord ~eir 

The number of Directors assembled being 

insufficient to form a Court, those present ~roceeded 

to the business, subJect to ratification h}' the next Court. 

'!'he !.Unu tes of the la~;t l'.eeting, havir.g been 

circulated, were approved. 

The C.eputy Governor comreented on the weekly 

Figures and the state of the n.arkets. 

A Minute of the Cor.mittee of 7reasury recommending 

increases, with effect fr01:1 t•le lst July 1978, in the 

pensions and allowances in paywent to former Governors 

and Executive Directors and an enhancement of the c~vernor•s 

pension arrangements was read and approved. 

The following \~ere laid before the Court -

1. A statement of t.ne unemployment l'i~ures for August. 

2. The Report and Accounts of the oank of Enrland 

Pension Fund for the year ended the 28th rebruary 1976. 

3 . A statement of retiremer.ts. 

G ·-
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With reference to a Minute of the previous week, 

at the Deputy Governor's invitation Mr.Blunden inforr..ed 

the t4eetin9 of the situation regarding the eleven \:Omen 

members of the Society of Graphical and Allied Trades who 

had declined to join the recent strike at the Printing Works. 

(f ~ \l 
~ _,.t....~") 

~ ~- A..f· l. .• .< I•\ \~ 
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79 

A ~EETIN~ OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 31S~ AUGUST 1978 

Present 

The ~t.Hon.Gordon t·!illiam 1-:umphreys Richardson, K.B.E., Governor 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esc. 

John Standish Fforde, Esq. 

Sir John 11aur1ce Laing 

Lord ~eir 

The number of Directors assenbled being 

insufficient to form a Court, those present ,roceeded to 

the business, subject to ratiflcation by the next Court. 

The Minutes of the last ~eeting, having been 

circulated, were approved. 

The Governor commented on the weekly Pigures 

and the state of the markets. 

The Governor spoke to the Court about impressions 

gained during his recent visit to Yugoslavia. 

lf'l,, ~ 
.L ...... ~., ) 
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A MEETING OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 7TII SEPTEMBER 1978 

Present 

The Rt.Hon.Cordon William Humphrcys Richardson, M.B.E., Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S .C. 

John Martin Clay, Esq. 

John Christo!'her Rode rick Do1o~, Esq. 

John Standish Fforde, Esq. 

Lord Nelson of Stafford 

The number of Directors present being insufficient 

to form a Court, those present proceeded to the business, 

subject to ratification by the next Court. 

The Minutes of the last Meeting, having been 

circulated, were approved. 

The Governor comnented on the weekly Figures 

and the state of the markets. 

The following were laid before the Court: 

1. A statement of the Official ~eserves at the end of 

August. 

2. The monthly report on Central Government Finance. 

rtr.Dow was invited to speak on the concluding 

Assessment of the September edition of the Quarterly Bulletin, 

.,hicn was ~'~•1e to be published shortly, and a discussion followed . 

~~· .[.,,__ \_h.. 
~ ............ ~. 
I-+"'" .i.c f'oCA .. .1 .... • 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 14TH SEPTEMBER 1978 

Present 

Sir Jasper Ouintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the Court of the lOth August and of 

the Meetings of the 17th, 24th and 31st August were confirmed 

and those of the Meeting of the 7th September, which had also 

been circulated, were approved. 

The Deputy Governor commented on the weekly Figures 

and the state of the markets. 

With reference to a Minute of the 27th July 

regarding a release and recall of Special Deposits, and in 

particular to the recall due to take effect on the 

26th September, the Deputy Governor went on to speak about the 

uncertainties affecting the projections covering the period up 

to the banks' October make-up date and proposed that the Court 

should give the Governors discretion to postpone the 

aforementioned recall should that appear desirable. 

approved. 

This was 
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The following were laid before the Court 

1. The monthly Money and Banking Figures as at the 

16th August. 

2. The Directors' Reports and Accounts of Slater, Walker 

Limited and of EBS Investments Limited for periods 

ended the 28th February 1978. 

3. A statement of forthcoming retirements. 

At the Deputy Governor's invitation 

1. With reference to Minutes of the 17th August and earlier, 

Mr. Blunden in formed the Court of the situations regarding 

the productivity claim which had been submitted by the 

Staff Organisation and the proposed new separate 

structure for the Electronic Data Processing Staff. He 

said that it was also hoped to negotiate separate terms 

and conditions of service for certain staff engaged on 

foreign exchange dealing. Mr.Blunden also spoke about 

the question of an adjustment of the London Allowance 

and the Staff Organisation's reactions to recent 

developments in general. 

2. Mr.McMahon spoke to the Court about developments 

concerning the proposed new European Monetary System 

and the discussions that had taken place at the recent 

meetings held at the Bank for International Settlements. 

With reference to Minutes of the 13th April and 

earlier regarding the Crown Agents, the Deputy Governor 

mentioned that the public hearings by the Tribunal to inquire 

into individual responsibility for the mistakes and losses 

that had occurred would commence on the following Monday. He 

said that 1 t seemed unlikely that witnesses from the Bank would 

be called upon to appear before the Tribunal until next Easter. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TilE 21ST SEPTEMBER 1978 

The Rt.Hon.Gordon William llumphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir John Maurice Lainq 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

With reference to a Minute of the previous week 

regarding the discretion given by the Court to postpone 

the recall of Special Deposits due to take effect on the 

26th September, should that appear desirable, the Governor 

said that as, in the event, the position had remained 

finely balanced, it had been concluded that it would be 

preferable to let the recall stand. 

A statement of the Overseas Trade Figures for 

August was laid before the Court. 
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A Hinute on an Appointment recommended by the 

Governors was read and approved. 

At the Governor ' s invitation, Mr . Blunden spoke 

to the Court on the following matters 

1. With reference to Minutes of the 24th August and 

earlier, the fines and conditions imposed by the 

Society of Graphical and Allied Trades on the 

eleven women members of the Union who had declined 

to join the recent strike at the Printing Works. 

2. With reference to Minutes of the previous week and 

earlier, the situation regarding the proposed new 

separate structure for the Electronic Data Processing 

Staff. He reported that, contrary to earlier 

assurances, H.M.Treasury had now indicated that 

implementation of the pro~osals at the present time 

would breach pay policy. He explained that, if it 

were not possible to give effect to the new structure 

on technical grounds, widespread disruption of 

computer work would be likely. The Court expressed 

grave concern at such a prosoect and it was agreed that 

further repre~entations would be made to the Treasury 

on the subject. 

With reference to a Minute of the previous week, 

the Governor commented on the recent E.E.C. Finance Ministers 

Meeting and the develo?ment of the discussions reqarding the 

proposed new European Monetary System. he also spoke about 

the forthcoming .\nnual Meetinqs of the International Monetary 

Fund and the International Bank ~or Reconstruction and 

Development. 

The Economic Report for August was introduced by the 

Governor who invited Hr .oow to speak: a discussion followed. 

The Governor spoke to the Court about im~ressions 

gained during his recent visits to Poland and Czechoslovakia. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 28TH SEPTEMBER 1978 

Present 

Sir Jasper Quintus Hollom, K.B.£., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian llayhurst Cadbury 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Lain~ 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Minutes of the last Court, havinq been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

The following were laid before the Court 

1. A statement of the Unemploynent Fi~ures for September. 

2. A Report of the Staff Committee on Bankinq Staff wasta~e. 

A Report of the Staff Committee on the payment 

of certain gratuities was submitted and approved. 

~ith reference to a Minute of the 17th NOvember 

1977 regarding the new Court Pension Scheme, the Deputy 

Governor, having declared his interest and that of the 

Executive Directors, spoke about the provisions of an 

Interim Trust Deed which would permit operation of the Scheme 
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on the proposed new terms in advance of the execution of 

the definitive Deed. A letter from Messrs.Freshfields 

having been submitted, the Court approved the Interim Trust 

Deed and 

ORDERED 

that the document, in duplicate, be sealed with the 

Co~on Seal of the Bank. 

Letters from Messrs.McGrigor, Donald 1 Company 

having been submitted with two documents to be sealed 

Two Employer/Sub Contractor Agreements, in 

duplicate, relating to the new Glasgow Agency 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Conrnon Seal 

of the Bank. 

t/ith reference to Minutes of the 14th September 

and earlier regardin9 the Crown Aqents, the De?uty Governor 

spoke to the Court about the opening stages of the public 

hearings by the Tribunal to inquire into individual 

responsibility for the mistakes and losses that had occurred 

at which certain references to the Bank had been made. 

At the Deputy Governor's invitation, Mr.Blunden 

informed the Court that the Staff Or~anisation intended to 

investigate the possibilities of seeking a~filiation to 

the Trades Union Congress or of an association with the 

National Union of Bank Employees. 
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A COU~T OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 5TH OCTOBER 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq., 

Sir George Adrian Ha}•hurst Cadbury 

John Martin Clay, Esq. 

John Christopher ~oderick Dow, Es~. 

Geoffrey Ayrton Drain, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Chr i stop her 1\illi am McMahon , Escr. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David Edward Charles Steel, D.S.O., ~!.C. 

Lord Neir 

The Minutes of the last Court, having been circulated, 

were approved. 

The Governor commented on the weekly Figures and 

the state of the markets. He also spoke about the measures 

aimed to bring about a reduction in the rate of exchange for 

the Swiss franc, which had recently been announced b~, the 

Banque Nationale Suisse. 

The following were laid before the Court 

1. A statement of Official Reserves at the end of 

September. 

2. A Certificate, signed by the Secretary, o! the 

affixing of the Bank's Seal ordered on the 

28th September. 

A Report of the Committee on Bank Premises on 

their work was submitted and a~oroved. 
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\iith reference to a Minute of the 21st Ser>ternber, 

the Governor spoke to the Court about the meeting of the 

Interim Committee and the annual meetings of the International 

~lonetary Fund and the International Bank for l'teconstruction 

and Development which he had attended in \'iashin~ton. lle 

also conmented on the situation re~arding the oronosed new 

European Monetary System. 

liith reference to ~linutes of the 21st Se.,tcmber and 

earlier, at the Governor's invitation ~.Blunden re?orted 

briefly on the situations regarding the nro"osed new separate 

structure for the Electronic Data Processing Staff and the 

question of an adjustment of the London Allowance. 

The Governor referred to a recent article in the 

Financial Times which had described the Bank's industrial 

role and said that a press notice would be issued shortly 

about the inquiry into the cl~thing industry which had been 

undertaken for the Bank b·( Hr. J.?. t<o...,~el. 



89 

A COURT OF DIRECTORS AT THE BANK 

ON THURSDA~, THE 12T~ OCTOBErt 1978 

Prese~ 

The Rt.lion.Gordon William Hurnphreys Richardson, ~:.B.E., Governor 

Sir Jasper ~uintus Hollom, K.B.,., Deputy Governor 

Sir George Adrian hayhurst cadbury 

John Christopher Roderick Do~, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, ~sq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher l.;illiam nc•!ahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel /,lexander Bethune J>ilkington, r. r.. S. 

The Rt. Hon. Lord Robens of \~oldingha"' 

The Minutes of the last Court, having been 

circulated, were approved. 

Arising therefrom, the Governor referred to the 

press notice about tne findings oi the examination of the 

U.K. clothing industry and spoke about the a~proach 

adopted by the Bank in respect of inquiries of this nature. 

The Governor cor1.1"ented on the weekly Figures and 

the state oi the markets. 

The followin<J were laid before the Court -

1. The monthly report on Central Government Finance. 

2. A Report of the Debden Committee covering the 
General Manager's half-yearly review of the 
operation of the Printing ~orks. 

3. A statement of a forthcoming retirement. 
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The Deputy Governor commented on a statement on 

insider dealing which had been issued by the Council for 

the Securities Industry the previous day. 

~he Economic Report for September was 

introduced by the Governor who invited Mr.Dow to speak: 

a discussion followed. 

At the Governor's invitation, Mr.~cMahon spoke 

to the Court about prospects for the United States 

economy and a discussion followed. 

tt ~ \t.... 
.k~lo:k:""' 
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A COURT OF DIRECTORS AT TP.E BANK 

ON THURSDAY, TilE 19TH OCTOBER 1978 

Present 

Sir Jasper Ouintus Hollorn, K.B.E., Deputy Governor 

Sir George Adr ian llayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt. Hon. Lord Robens of ~;oldingham 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord lieir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor cOMmented on the weekly 

Figures and the state of the markets. 

The following were laid before the Court -

1. A statement of the Overseas Trade Figures for 
September. 

2. The monthly ~bney and Banking Figures as at the 
20th September. Attention 1~as drawn to an analysis 
of non-bank private sector purchases of central 
government debt by type of instrument and it was 
mentioned that this information would be published 
monthly in future. 

3. The quarterly analysis of Bank Advances as at the 
16th August. 

4. A Report from Sir Adrian Cadbury and trr.Rlunden on 
their visit to the Birmingham Branch. 
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The following were read and approved -

l. A Minute of the Committee of Treasury on the position 
of an Executive Director nominated to serve on the 
proposed Rockefeller Consultative Grou~ on International 
Economic and Monetary Affairs. 

2. A Minute on Appointments recommended by the Governors. 

\·lith reference to ~linutes of the 17th Auqust and 

earlier regarding the rePort of the Central Arbitration 

Committee on the Staff Organisation's claim under Schedule 

11 of the Employment Protection Act for com~arability of 

treatment in certain respects with staff in the clearing 

banks, the Oe~uty Governor said that the Staff Organisation 

had no>~ decided to apr>eal against the a~o•ard to the High 

Court. 

Lord Nelson ~tas granted .,ermission to join the 

Board of Royal tlorcester Li:nited. 

k 



93 

A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 26TH OCTOBER 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., C~vernor 

Sir Jasper Ouintus Hollom, K. B. E . , Deputy Governor 

Sir Robert Anthony Clark, O. S.C . 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Leo~old Oavid de Rothschild, Esq. 

John Standish Fforde, Esq . 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher William Mdo!ahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Rt. Hon. Lord Robens of \'!Oldingham 

Sir David Edward Charles Steel, D.S.O., M.C. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures and 

the state of the markets . A discussion in general 

terms on the situation regarding the U.S. dollar 

followed . 

The following were submitted and approved -

1. A Minute of the Chcuitable Appeals Committee 

on the making of a donation. 

2. A Report of the Staff Committee on Educational 

Loan borrowing limits. 
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The following were laid before the Court 

1. A statement of the Unemployment Figures for 

October. 

2. A statement of forthcoming retirements and 

a secondment. 

With reference to Minutes of the Sth October 

and earlier, at the Governor's invitation Mr.McMahon 

spoke to the Court about the proposed new European 

MOnetary System, outlining the problems facing 

prospective participants and explaining the 

harmonisation of policies that would be necessary 

to its successful operation. 

1-lith reference to a Minute of the 12th October, 

the Deputy Governor spoke about plans to bring forward 

legislation in order to make insider dealing a 

criminal offence and said that the Council for the 

Securities Industry had invited their representative 

bodies to give urgent con side ration to the draft 

clauses on the subject which were contained in a 

recent White Paper. 

The Governor referred briefly to the main 

points made by the Chancellor of the ~xchequer in 

his speech at the recent annual Mansion !louse dinner. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 2ND NOVEMBER 1978 

Present 

The nt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir nobert Anthony Clark, D.S.C. 

John Martin Clay, Eso. 

John Christopher Roderick oow, Esq. 
Geoffrey Ayrton Drain, Esq. 

Leopold oavid de Rothschild, Es~. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher Uilliam Mctlahon, r:sq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the ~1eeklv Pigures 

and the state of the markets. He also spoke about the 

measures in support of the U.S. dollar which had been 

announced the previous day. 

The Governor said that the Official Reserves 
figures for the end of October, which were due to be 

published that afternoon, would reflect the pre-~a~ment 

by the Govern~ent of a further $1 billion to the 

International Monetary Fund. 
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The Quarterly Report and Annual Report of the 

Committee to consider the Securities of Certain Funds 

were submitted and approved. 

The Governor spoke to the Court about the 

recent meeting of the E.E.C. Committee of Governors in 

Brussels, and also about a meeting which had been held at the 

Bank on the previous Tuesday for the National Institute 

of Economic and Social Research. 

The Governors and the Executive Directors 

having withdrawn, Lord Nelson introduced a Minute of the 

Committee of Treasury on the remuneration of the Members 

of the Court who rendered exclusive service. In 

approving the specific proposals submitted to them, including 

a recommendation that the remuneration of one Executive 

Director should be further enhanced to take account of 

additional responsibilit~. the Court expressed concern 

with the position of the Governor and the Deputy Governor, 

whose levels of remuneration ought to be adJusted in line 

with appropriate market analogues. They also agreed 

that there was a need to re sha~e the salary structure 

for Executive Directors uhen circumstances permitted: 

and they noted the special, and unusual, position of those 

Members of the Court who had been appointed from the staff 

and who were in receipt of a current pension from the Bank, 

in addition to a salary payable as a Director, and felt that 

this should be examined and that the matter should be brought 

back to the Committee of Treasury and the Court in due 

course. 

.. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TilE 9TH NOVEMBE..~ 1978 

Present 

The Rt.Hon.Gordon llilliam Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., 0e9uty Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune ~ilkinqton, F.R.S. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

The Governor went on to s~eak about the recent rise 

in the level of sterling short-term rates of interest, which 

reflected in part increases in interest rates overseas, 

especially in the United States, and in oart uncertainties 

about the domestic monetary outlook. It was his vie~ that 

an increase in Minimum Lending Rate should now be made, not 

only in recognition of that rise, but with the further 

intention of establishing a ne'" level of short terr.. interest 

rates suitable to the continuing restraint of monetary 

expansion. Accordingly, and with the approval of the 
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Chancellor of the Exchequer, he proposed that there should 

be a change in the Bank's Minimum Lending Rate from lO\ to 

12;\: and this was approved. 

The following were laid before the Court -

1. With reference to a Minute of the ?revious week, a 
statement of Official Reserves at the end of October. 

2. The monthly report on Central Government Finance. 

3. A Report from Lord Nelson and Sir Alastair Pilkington 
on their visit to the Newcastle Branch. 

4. A statement of two forthcoming retirements. 

Figures showing the results of the Banking 

Department's operations for the half year ended the 

31st August 1978 were also laid before the Court. The 

Deputy Governor spoke about the possible outturn for the 

full financial year and the size of the provisions that 

might be required. 

With reference to Minutes of the 26th October 

and earlier, the Governor spoke to the Court about 

developments regarding the proposed new European Monetary 

System and outlined the general considerations which would 

influence a decision on participation by the United Kingdom 

in the scheme. 

With reference to Minutes of the 5th October and 

earlier, at the Governor's invitation ltr.Blunden reported 

that Ministers ~ere now prepared, exceptionally, to authorise 

implementation of the proposed new separate structure for 

the Electronic Data Processing Staff. He said that it was 

hoped that the members of the Negotiating Council representing 

the Court of Directors would be able to reach agreement with 

the Staff Organisation on the detailed proposals in the 

following week. 

At the Governor's invitation, Sir Adrian Cadbury 

spoke about the recent second national conference of the 

Confederation of British Industry. 

Mr.de Rothschild was granted permission to join 

the Advisory Board of a proposed new financial services company 

to be established in Chile; and Sir Alastair Pilkington was 

granted permission to join the Board of the Chloride Group ~bOO . 

.. 
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A MEETING OF DI~CTORS AT THE BANK 

ON THURSDAY, THE 16TH NOVE~BER 1978 

Present 

The Rt.llon.Gordon William llurnphreys Richardson, M.B.E., r.overnor 

Sir Jasper Quintus Hollom, K. B.E., Deputy Governor 

George Blur.den, Esq. 

Sir George Adrian llayhurst cadbury 

John Martin Clay, Esq. 

John Standish Fforde, Esq. 

Sir David Edward Charles ~teel, D.S.O., M.C. 
Lord Weir 

The number of Directors assembled beinq insufficient 

to form a Court, those present proceeded to the business, 

subject to ratification by the next Court. 

The Minutes of the l~st Court, havinq been 

circulated, were approved. 

The Governor commented on the ~eekly Figures 

and the state of the markets. ~ith reference to a Minute 

of the previous week, the r.overnor also spoke briefly about 

reactions, in the press and elsewhere, to the monetary 

measures announced on the 9th November. 

The followinq were laid before the aeetinq -

1. The monthly Money and Banking Figures as at the 

18th October. A discussion in genP.ral terms on 

problems associated with Monetary tarqets followed. 

2. A statement of the OVerseas Trade Fiqures for October. 

A Minute on an Acpointment recommended by the 

Governors was read and approved. 
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l•:ith reference to r.tinutes of the previous week 

and earlier, Mr.Blunden reported that, in reaching agreement 

on the detailed proposals for a new separate structure for 

the Electronic Data Processing Staff at a meetinq of the 

Negotiating Council earlier in the week, manage~ent had 

~ade the ex?ected concession that the discount on the 

salaries of Banking Staff seconded to E.D.P. jobs should be 

only 10\; other union claics had been resisted. He said 

that 79\ of the sta~f engaged on E.D.~. work had voted to 

accept the new ?roposals. 

A Report of the Staff Committee on the t;ousing Loan 

Scheme, which contained proposals for the revision of the 

Scheme in the light of the recent comments of the Select 

Committee on ~ationalised rndustrie~, was submitted. After 

consideration of the issues raised, the ~leeting Aqreed that 

the paper should be referred back to the Staff ConMittee 

(before being further considered by ComDlttee of Treasury and 

Court) so that they mi~ht take account of ~oints made in 

the course of discussion, particul~rly with regard to any 

concessions which might be offered in negotiations on the 

subject with the Staff Organisation and also on the need to 

emphasise that, whereas the present ~ight not be an 

a~propriate time to reduce the value of the housing loan 

benefit for existing staff, there was, nevertheless, an 

intention to raise interest rates graduallv when conditions 

were less difficult for the ~taff, 

A further Report of the Staff Conmittee on the 

Bank's ~licy relating to part time study was subcitted and 

approved. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 23RD tlOVEMBER 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, ~.B.E., Governor 

Sir Jasper Ouintus Hollom, K.B.E., De~uty Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Hartin Clay, Esq. 

John Christopher Roderick oow, Esq. 

Geoffrey Ayrton Drain, E&1. 
Leopold David de Rothschi1d, Esq. 

John Standish Fforde, Esq. 

Sir Hector Lainq 

Sir John Maurice Laing 

Christopher W!lliam McMahon, Esq. 

Lord Nelson of Stafford 

The Rt.Hon.Lord Robens of ~oldingham 

Sir David EdHard Charles ~teel, D.S.O., t1.C. 

Lord Weir 

The Plinutes of the Court of the 9th November were 

confirmed and those of the ~eeting of the 16th November, 

which had also been circulated, were apnroved. 

The Governor commented on the weekly Fiqures 

and the state of the markets. 

The following were submitted and aporoved -

1. A Report of the Committee on Permanent Control of 

Expenditure. 

2. With reference to Minutes of the 28th September and 

earlier, a Report of the Trustees of the Court 

Pension Scheme on the structure and administration 

of the ne~; Scheme and the PrO!)OSed !)rovision for its 

funding. 
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The following were laid before the Court 

1. A statement of the Uner.~ployment Figures for November. 

2. A Report from Mr.Clay and Sir Hector Laing on their 

visit to the Leeds Branch. 

3. A aeport of the Staff Committee covering the Chief of 

Establishments' review of the Premises Division. 

The Economic Report for October was introduced by 

the Governor who invited Mr.Oow to speak: a discussion 

followed. 

The Governor sroke to the Court on the following 
matters 

1. ~ith reference to a Minute of the 20th July, the 

recent publication of the Banking Bill. He 

said that the second reading of the Bill was due 

to take place in the House of Comnons that afternoon. 

2. With reference to Minutes of the 20th July and earlier 

regarding the Wilson Comnittee, the submission by 

the Bank of a background paper on competition in 

banking. 

With reference to Minutes of the 14th September 

and earlier regarding the productivity clain which had 

been submitted by the Staff Organisation, at the Governor's 

invitation Mr.Blunden reported that at a recent meeting the 

Advisory Conciliation and Arbitration Service had 

persuaded the Union to drop the claim. 

The Governor informed the Court of the com~endation 

earned by a member of the Supervisory Staff in the 

Accountant's Department who had recently advised the Government 

of Gibraltar on the technical arrangements for a local bond 

issue. 
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A COUR'!' OF I>ZlttCTORS AT '!HE BANK 

ON '!nURSUI.l' 1 Tl.J; 3arh NOVt:.~lBJ:;R 197& 

~ent 

The Rt.hon.Gordon ~illiam Hum~hreys Richardson, M.B.E., Governor 

Sir Jasper >.uintus Hollon• , K.B.t:., Deputy Governor 

Ceorye Blunden, I::S<j. 

Sir George Adrian ha~·hurst Cdabury 

John Martin Clay, Es;. 

John Christopher Roderick oow, J:;sq. 

Leopold David de Rothsci1il<i, Esq. 

John Standish ~·fordc., Lsq. 

Sir Hector Laing 

Sir John .taurice Laing 

Cnristopher ·,alliam l>.::l..ahon, Esq. 

Lord ~elson of ~taffora 

Sir Lionel Alexander &eti1une Pilkington, k'. R. S. 

'l'he Minutes of ti1e las<. Court, r,avinc:; been 

circulatea, were a.- roveu. 

'?he Governor cornmer.tec. or. the ~Jeekly Figures 

and the state of ~h~ markets. 

l•lith reference to a l11nute of the 16th .. ovember , 

a Report of the ~tat .. Cor..r.littee on the nousing Loan Scher.1e 

and a !JAper on Housiug Loan borrowing 1 irr.its \~ere sllilmit tea 

and, aEter discussion of the issues involved, incluaing 

tne extent to wnich tne t:>rOt>OSals might represent a 

diminution of the Ulcility ..,hich would be available to future 

members of the start , tne t~~«> 1 ter..s were a!)proved. 
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With reference to a ~linute of the previous week 

regarding the decision of the Staff Organisation to drop 

their productivity claim, at tne Governor's invitation 

Mr.Blunden spoke about the ballot of their members currently 

being conducted by the Union on the question of withdrawing 

co operation with the Bank on all measures designed to 

improve efficiency or increase productivity. 

A statement of forthcoming retirements and a 

secondment was laid before tne Court. The Governor spoke 

of the commendations earneo by two members of the staff 

who had, respectively, recently undertaken an advisory role 

on behalf of the Greek Government and completed a period 

of secondment to the Cabinet Office. 

The Governor spoke to the Court on the following 

matters 

1. The presentation of the Bank's oral evidence to the 
Wilson Committee in the following week. 

2. The lecture which he had recently given to the 
Institute of Llirectors o;~ the subject of 
"The Joint Stock Company Adapting to Change". 

Letters from Messrs.McGrigor, Donald & Company 

naving been submitted witn five documents to be sealed -

Five Employer/Sub-Contractor Agreements, in duplicate, 

relating to the new Glasgow Agency 

the Court approveo thereof and 

ORDERED 

that the documents in 4uestion be sealed with the Common 

Seal of the Bank. 

The current paper on World Payments Trends was 

introouced by the ~overnor who invited Mr.Dow to speak. 

~ok~ 
-t. ·QC!~ ··kv.v1 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 7TH DECEMBER 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Georqe Blunden, Esq. 

John Martin Clay, Esq. 

John Christopher Roderick oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Lainq 

Christopher William McMahon, Esq. 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, havin9 heen 

circulated, were approved. 

The Governor commented on the weekly Fiqures and 

the state of the markets. 

The following were laid before the Court 

1. A statement of the Official Reserves at the end of 

November. 

2. The monthly report on Central Government Finance. 

3. A Certificate, si9ned by the Secretary, of the 

affixing of the Bank's Seal ordered on the 

30th NOvember. 
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The Governor spoke to the Court on the following 
matters -

1. With reference to Minutes of the 9th November and 

earlier, developments regarding the new European 

Monetary System. 

2. With reference to a Minute of the previous week, 

the presentation of the Bank's oral evidence to 

the Wilson Committee. 

At the Governor's invitation, and with reference 

to Minutes of the previous week and earlier, Mr.Blunden 

spoke to the Court on the following matters 

1. A proposed revision of the Redundancy Procedure 

Agreement to take account principally of current 

legislative requirements. 

2. The acceptance, by the Union, of the proposal to 

increase the Housing Loan borrowinq limits by 18\. 

3. The reply by the Chancellor to the Governor's letter 

regarding the Central Arbitration Committee's 

qualified rejection of the Union's Schedule 11 claiM 

for comparability with the Clearing Banks, 

particularly with reference to the London Allowance. 

The Chancellor had taken the line that the view 

expressed by the Central Arbitration Committee to the 

effect that the shortfall in the Bank's London 

Allowance was an outstanding unfairness, was not 

relevant to the intcr~retation of Pay Policy guidelines. 

4. The Union's ballot of meubers on their ;:>roposal to 

cease eo operation with the Bank on all measures 

designed to improve efficiency or to increase 

productivity which had resulted in a majority in 

favour of the proposal. It was expected that the 

Union would report the result to their Members shortly 

and indicate to them five ways in which they 

should withdraw their eo operation. The most 

serious, from the Bank's point of view, was a 

suggestion that staff should refuse to be Measured 

by clerical work im~rovement teams from the Business 
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Systems Division, since such refusal could only 

result in a stoppage of work, in which case there would 

be no alternative but to suspend them without pay after 

a suitable warning and a 24 hour cooling off period. 

It was the general view of the Court that an early 

confrontation on this issue should be avoi~ed if at 

all possible. 

At the Governor's invitation, ~tr.de Rothschild 

spoke about impressions gained during his recent visit to 
Mexico. 

~(l)~ t
.k~ 
'-+ -ku-.~kr 1q-v~ 

.. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 14TH DECEMBER 1978 

Present 

The Rt. Hon .Gordon l·:i lliam Humphreys Richardson, ~1. B. E. , Governor 

Sir Jas?er Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Es~. 

John Standish Fforde, £sq. 

Sir P.ector Laing 

Sir John Maurice Laing 

Chr istopher 1-'i 11 iarn llcMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David Ed1~ard Charles Steel, D.S.O., ~LC. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor conmented on the weekly Figures 

and the state of the markets . 

The following were laid before the ~ourt -

1. The monthly ~loney and Banking Figures as at the 

15th November. 

2. A Report from the Board of Directors of ~.E .Services 

Limited for the period ended the 28th Fe~ruary 1978. 

The Economic ~ePort for November was introduced 

by the Governor who invited ttr. 00\~ to speak. Mr .001~ also 

commented on the concluding Assessment of the December 

edition of the Quarterly Bulletin ~ublished that day: a 

discussion on these matters followed . 
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With reference to Minutes of the previous week 

and earlier, at the Governor's invitation Mr.Blunden 

re~rted on develooments followinq the Union's decision 

to instruct their members to cease co-operation with 

the Bank in all measures designed to inprove efficiency 

or to increase productivity. He said that the Present 

delicately balanced situation would be likely to continue 

until after the Union's elections had been held in January. 

~ith reference to Minutes of the 20th July and 

earlier regarding the complaint ~ade by a firm of foreiqn 

exchange brokers named Sarabex Limited to the Eurooean 

Commission, the Governor informed the Court th~t, 

after lengthy negotiations, the Bank had agreed to 

make various amendments to the arrangenents enshrined in 

a letter from the President of the British Bankers' Association 

to all authorised banks in London so as to gain acceptance 

from the Commission that the arrangements as a whole were 

compatible with the Conmunity's rules for competition. 

l·Jith re~ercnce to Minutes of the 5th October 

and earlier reqardin~ the Southampton Branch, the De?uty 

Governor spoke about an examination o~ the security risks 

affecting the bullion yard there which had been carried out 

by the Security Force. He saiu that they had concluded that 

the installation of metal spikes around the bullion yard 

walls, at a cost of about E3,500, should provide adequate 

additional protection. The Court approved this reconmendation. 

With reference to a Minute of the ~9th June about 

the need to find a suitable site for a new conputer systen 

for the Accountant's Departnent, the Deputy Governor 

reported that an examination of ~ssible locations had 

been undertaken and he explained that the balance of advantage 

lay with leasing some accommodation to be vacated shortly 

at No . l6, Finsbury Circus. The Court expressed themselves 

as content, in principle, with the ~roposal outlined to them . 

Sir Hector Laing was granted permission to join 

the Board of Allied Breweries Limited. 

I \' l'(j 
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A_QQURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 21ST DECEMBER 1978 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

The Minutes of the last Court, having been 

circulated, were ap?roved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

The following were laid before the Court 

1. A statement of the Overseas Trade Figures for 

November. The Governor referred to earlier 

forecasts for the current account balance for 

the year as a whole and commented that the likely 

outcome was both disappointing and unsatisfactory. 

2. A statement of the Unemployment Figures for December. 

1·1i th reference to Minutes of the previous week 

and earlier, at the Governor's invitation Mr.Blunden again 

reported on developments following the Union's decision to 

instruct their members to withdraw from co-operation with 

the Bank. He said that so far the Union's action had had 

only minimal effect and he mentioned that in the New Year 

the Staff Committee would be submitting proposals which 

might help towards bringing the present situation to an end. 
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A Minute on an Appointment recommended by 

the Governors was read and approved. 

A letter from Messrs.Freshfields having been 

submitted together with a document to be sealed 

The Lease relating to the Bristol Branch extension 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

At the Governor's invitation 

1. Mr.Drain spoke about the possible course of wage 

settlements in the light of the Government's 

present pay policy: a discussion followed. 

2. Sir Alastair Pilkington commented on imoressions 

gained during his recent visits to India, 

Australia and New Zealand. 
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A MEETING OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 28TH DECEMBER 1978 

Present 

Sir Jasper Quintus Hollom, K.B.E., Deouty Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Zsq. 

Sir Lionel Alexander Bethune Pilkington, F.R.S. 

Sir David E:dward Charles Steel, D.S.O., ~1.C. 

The number of Directors assembled being 

insufficient to form a Court, those present ~roceeded to 

the business, subject to ratification by the next Court. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. 

The following were laid before the Court 

1. A Report of the Staff Committee on Banking Staff 
Wastage. 

2. A Reoort from Mr.de Rothschild and Mr.Dow on 
their visit to the Liverpool Branch. 

J. A Certificate signed by the Secretary of the 
affixing of the Bank • s Seal ordered on the 
21st December. 

The Quarterly Renort of the Audit Committee 

was submitted and approved. 
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