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A COURT OF DIRECTORS AT T~:E RA:'lK 

ON THURSDAY, TI:E 4TH JANUARY 1979 

Present 

The Rt.Hon.Gordon William l!ur.tphreys Richardson, M.B.E., Governor 
Sir Jas:>er Quintus Hollom, K.B.E .• Deputy Governor 

George Blundcn, Esq. 

Sir George Adrian Hayhurst Cadbury 
Sir Robert Anthony Clark, D.S.C. 
John Martin Clay, Esq. 

John Christopher Roderick Dow, Eso. 
Geoffrey Ayrton Drain, Esa. 
Leopold David de Rothschild, Eso. 
John Standish Fforde, Esq. 
Christo9her l~illiam :>~cHahon, Es"!. 
Sir Lionel Alexander Bethune Pilkinoton, P.R . S. 
Sir David Edward Charles Steel, D.S.O., 11.C. 

The Minutes of the Court of the 21st December 1978 
were confl.rmed and those of the 1-lef'!ting of the 
28th December 1978, which had also been circulated, were 
approved. 

The Governor commented on the wf'!ekly Figures and 
the state of the markets. 

A statement of Official Reserve~ at thP. end of 
December was laid before the Court. 

The Governor spoke to the Court on the following 

matters -

1. l-iith reference to Minutes of the 7th December 1978 and 
earlier. the failure of the Eurooean tlonetary System 
to start on the ~lanned date. 

2. The forthcoming meetings at the Bank for International 
Settlements, some of which would be attended hy 
Eastern European Central Bankers. 

3. The present economic and financial situations in 
Turkey and Iran. 
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At the Gove~no~'s invitation -

1. Mr . Blunden advised the Court of an indust~ial 
dispute affecting the catering contractors at 
the Printing Works. 
With reference to Minutes of the 21st December 1978 
and earlie~, he also reported that there had been 
no furthe~ developments following the Union's 
decision to instruct their members to withdraw 
from co-operation with the Bank in all ~easures 
designed to improve efficiency or to increase 
productivity. 

2. Members exp~essed views on ~tters affecting the 
domestic economy. 

A letter from Messrs.McGrigor, Donald & Company 

having been submitted with t~ro docu."lents to be sealed -

Two Employer/Sub-Contractor Agreements, in du~licate, 
relating to the new Glasgow Agency 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the 

Co~>.:non Seal of the Bank. 

.. 
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A COURT OF DIRECTORS AT TliE BANK 

QN :rHURSDAY, ThE 11TH JANUI\?.Y 1979 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 
Sir Jasper Quintus Hollorn, ~.8.~., Deputy Governor 

George Blunden, LS~. 

Sir George Adrian Hayhurst Cadbury 
~ohn Christopher Roderick Dow, Esq. 
Geoffrey Ayrton Drain, Esq. 

John Standish Fforde, Esq. 
Sir Hector Laing 
ChristOf?her ~illiam ~lcMahon, E.sq. 
Lord Nelson of Staiford 
Sir David ~dward Charles Steel, D.S.O., M.C. 
Lord Weir 

The Minutes oi the last Court, having been 
circulated, were approved. 

'l'he Governor commented on the \¥eekly r"iqures 

and the state of the markets. 

The ~conomic aeport for Oeceuber was introduced 
by the Governor who invited Mr.Dow to speak: a discussion 
followed in which Merr~ers commented on tne effects of 
the present industrial action on their companies' activities. 

A Report of the Staff Committee on the subject 
of pay was submitted. This contained the proposal that 
the Bank should establish and maintain a well ordered 
external pay review and went on ~o suggest that an approach 
should be made to the Civil Service Pay Research Unit for 
the purpose. After a discussion of the issues raised, 
in which views were exf?ressed in favour of adopting the course 
proposed and, on the other hand, for the e~ercise of caution 



- 4 -

before a~reeing to commit the Bank to such a step, it 

was left that consideration of the matter would be resumed 

at the following Court. 

With reference to a ~linute of toe previous week, 

at the Governor's invitation !tt.Blunden reported that 

the industrial dispute affecting the catering contractors 

at the Printing works had been settled quickly. 

The following were laid before the Court 

1. The Monthly re~rt on Central Government Finance. 

2. A statement ot !ortitcorning ret~rements. 

3. A Certificate, signed by the Secretary, or the 

affixing of the Bank's Seal ordered on the 4th January. 

With reference to a Hinute of the previous week, 

the Governor spoke to the Court about the recent ~eetings 

held at the Bank for International Settlements. 
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A COURT OF OIRECTORS AT THE BANK 

ON 'I'I1URSDA!J Ti.k. lS'lii JANuARY 1979 

Present 

The Rt.hon.Gordon William humphrcys ~ichardson, M.B.~ •• Governor 

Sir Jasper Quintus ftollom, iC.B.E., Deputy Governor 

George Blunaen, tsy. 

Sir George A<ir ian hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, ~sq. 

John Christopher Roderick Dow, Esq. 

Geoffrey Ayrton Orain, Esq. 

Leopold David de Rothschild, Esq. 

Sir nector Lains 

Sir John ¥~urice Laing 

Christopher ~illiam Mc¥4hon, Esq. 

Lord Nelson of Stafford 

Sir David Ed!.."8rd Charles Steel, D.S.O., ~:.C. 

The ~inutes oi the last Court, having been 

circulated, were approved. 

'l'he .:iovernor commented on the weekly Figures 

and the state of the markets. 

The following were laid before the Court -

l. A statement of the Overseas Trade Figures for 
December 1978. 

2. The monthly Honey an<i Banking Figures as at the 
13th December 1978. 

3. The quarterly analysis of Bank Advances as at 
the 15th November 1978. 
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~itn reference to a Minute of the previous 
week, the Court resumed their consideration of a Report 

of the Staff Comrr.ittee on the subjec1: of pay. In the 

course of a wide-ranging discussion on the question of 

the use of a comparability study and, in particular, on 

the possibility of approaching the Civil Service Pay 

Research Unit for that purpose, as had been suggested 

by the Staff Committee, it was pointed out that that body 

was a fact-finding organisation and not one which made 

recommendations. Mention was made of the loss of 

independence which could nevertheless occur as a result 

of forging such a direct link, and also of the finely 
balanced situation on pay questions that at present existed 

in the Bank between management on the one hand and the 

union on the other . In concluding that a comparability 

study would be necessary for tne forthco~ing, and for 

subsequent, pay negotiations, the Court agreed that 

explora~ion should be undertaken of the feasibility of 

establishing an independen~ study, by appointing an 

assessor who, it was hoped, eight be able to draw on 

data accumulated oy the Civil ~ervice Pay Research Unit. 

It was left ti1at a positive proposal, so far as possible 

on those lines, which could also deal with the level 

of London Allowance for Ba~k staff, should be formulated 

and be submitted to the Court at the earliest opportunity. 

hith reference to Minutes of the 7th Oece~ber 

1978 and earlier rcgardin~ the B~,k's evidence to the 

Wilson Committee, a paper on the subject of the role of 

the non- executive Directors of the Bank was submitted 

and, subject to some minor drafting arnend~cnts, met with 

the Court's general ap~roval. 

With reference to a tUnute of the previous week, 

the Governor invited Members to speak about the current 

industrial situation, anci a brief discussion follo1~ed. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TilE 25TH JANUARY 1979 

Present 

The Rt.Hon.Gordon William llu~phreys Richardson, M.B.E., Governor 

Sir Jasper Ouintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir ~obert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher William McMahon, Esa. 

Lord Nelson of Stafford 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

With reference to Minutes of the ?revious week 

and earlier, the Governor invited Members to comment on the 

current industrial situation: and there was also a brief 

discussion on the question of the potential drain on 

compan1es' liquidity. 

The following were laid before the Court -

1. A statement of the Unemployment Figures for January. 

2. A statenent of forthcoming retirenents. 
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The following were read and a~orovcd -

1. A Minute of the Committee of Treasurv on senior 
appointments. · 

2. A Minute on an appointment recommended by the 
Governors. It was noted that this anpointrnent 
superseded one approved by the Court of the 
8th June 1978 and that a furL~er recommendation 
regarding the member of staff earlier appointed 
~rould be submitted to the Court in due course. 

With reference to Minutes of the previous ~1eek 

and earlier, Hr.Blunden snoke to the Court about a draft 

of a 9roposal to be nade to the union for the establishment 

of an independent comparability study. In the course of 

discussion certain amendments were suggested and, in ~articular, 

the need to em9hasise the intention to rectify adverse comparisons 

at recruitment levels and ther. to erect thereon a 

satisfactory structure o~ differentials. It was agreed 

that the Executive Direc~ors should be invited to consider 

the drafting of the paper in the light of conments which had 

been made and that a further version would be su~itt~ to 

Members shortly. 

The Court then considered whether the o~ roved 

version o~ the proposal should be offered, in ~he fir~t 

instance, to the union or whether H. !I.Treasury, as the Bank's 

sponsoring department on pay ~atters, should first be 

consulted on the matter. It ~as agreed that, in view of 

the delicate state of staff relations, the need to avoid 

precipitating any further deqree o~ non-co-oneration by the 

union, and the fact that the Court had decided that a 

comparability study should be undertaken and \oo"OUld be necessary 

for the purpose of this year's pay ne<Jotiations, the Bank 

should seek without delay to reach agreement with the union 

on the issue of the study; but that the Chancellor of the 

Exchequer should be advised in advance of. the intende1 course of 

action . 

With reference to a ~linute of the 3rd August 1978 

regarding the failure of the ap?!ication by the Burmah Oil 

Company Limited to com9Cl the Bank to produce certain POlicy 

,. 
~. 
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documents relevant to Burmah's action against the Bank, the 

Governor mentioned that the Court of Anpeal had recently 

upheld, by a majority of two to one, the earlier ruling on 

Crown Privilege. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, TilE 1ST FEBRUARY 1979 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, ~!.B.E., Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq . 

John Christopher Roderick Dow, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher ~lill1ar1 ~cMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel 'lexander Bethune Pilkington, F.R.S. 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures and 

the state of the Markets. 

liith regard to Minutes of the Previous week and 

earlier, the Governor referred to the possible effect of the 

disruption of production on the liquidity of co~panies, and 

a discussion on aspects of the present industrial situation 

followed. 
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A Minute of the Committee o f  Treasury on the 

c a l l ing i n  of certain £1 and £10 notes was read and approved . 

Aris ing from the Annua l Review o f  S t a f f  -

l .  A Minute on appointments and a Minute on gratui t i e s  

t o  members of t h e  Print ing Works Sta f f , recommended 

by the Governor s ,  were read and approved . 

2 .  A Report of the Sta f f  Committee recommend i ng certain 

gratuities was submitted and approved . 

At the Governor ' s  invitation , Mr . B lunden spoke to 

the Court on the fol lowing Qatters -

l .  An industrial d i s pute at the Pr int ing l'lorks invo lving 

Produc tion A s s i s tants . 

2 .  The Bank ' s  cash l imit for 1 9 7 9/80 which had recently 

been agreed with H . M . Trea sury . 

The fol lowing were l a id before the Court -

l .  A Report o f  the S t a f f  Committee covering the Chief o f  

Establi shments ' revie1·1 o f  General S t a f f  Administration 

and Training . 

2 .  A Report f rom Lord Weir and Mr . Orain on their v i s i t  

to t h e  Bristo l  Branch . 

The Governor spoke about the recent meeting at 

the Bank with the Panel of Academic Con sultants . 

With re ference to Minutes of the previous week 

and ear lier regard ing the quest ion of the e s tabli shMent of an 

independent comparabi l ity study , a rev i s ed draft o f  the 

propos ed note to be s ent to the union was submitted to t he 

Cour t ,  together with a copy o f  a letter which the Governor 

had writ ten to the Chancel lor of the Exchequer on the sub j e c t . 

It was mentioned that al though a reply had not yet been 

rece ived , o f f ic i a l s  at H . M . Treasury were a l ready cons idering 

i t  but that they were unlikely to draft a reoly unt i l  they 
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had compl eted the preparation of general guide l ines on the 

appl icat ion of the Pr ime Mini ster ' s  recent announcement about 

comparabi l i ty with private sector analogue s .  '"ith regard 

to the union , the r i s k  o f  immed iate escalation o f  

non-co-operat ion w a s  now f e l t  t o  have receded because 

H . M . Treasury had agreed to see representatives o f  the union , 

at the latter ' s  request . Although no date had yet been 

f ixed for such a meeting , the Court vie\•led the prospect 

with some d i squiet . 

The Court then cons idered the que st ions of the 

t ime pressures and a l so of the confrontat ion that cou ld occur 

whatever cour s e  i t  was decided to pursue . A long d i s cus s ion 

en sued in which Members expres sed the view that , on ba lance , 

there were good grounds for proceed ing with the propo sed 

comparab i l ity exer c i s e , in s�ite of the d i f f iculties and 

problems that could ar i se from such a move . It was f e l t  that 

there was a need for the Bank to take the initiative , 

and to be seen to be doing so by both the union and the s ta f f; 

and it was a l s o  cons idered that a move to establ ish a 

comparabi l ity study would not in i t s e l f  be an irrevocab le act .  

It  was left that the Governor would cons ider 

the next ste� to be taken and would revert to t he sub j ect 

at the fol lowing Court . 
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A COURT OF D I RECTORS AT TEE BANK 

ON THURSDAY , THE 8TH FEBaUARY 1 9 7 9  

Present 

The Rt . Hon . Gordon l'7 i l l i al'l Humphreys Richardson , M . B . E . , Governor 

George Blunden , E sq . 

John Chr i s topher Roderick Dow , Esq . 

Leopo ld David de Rothsch i ld ,  Esq . 

John Stand i sh F forde , Esq . 

S i r  Hec tor Laing 

S i r  John Maur ice Laing 

Chr i s topher l'lil l i am acHahon , Esc; . 

S i r  L ionel A lexander Bethune P i l kington , F . R . S .  

The Rt . Hon . Lord Robens o f  Y.Jo ldingham 

The Minutes of the last Court , having been 

c irculated , were approved . 

The Governor commented on the weekly Figures and 

the state of the markets . 

The Governor went on to speak about the opt ions 

whi ch were open fol lo• . .,.ing the upward movement o f  market 

interest rates in response to developments in the domes t i c  

economy . I t  was h i s  view that an increase in Min imum 

Lend i ng Rate should now be made , not only in recogn i t ion o f  

that r i s e , but w i t h  the further intent ion o f  support ing 

the Governmen t ' s  po l i cy o f  monetary restraint . Accordingly , 

and with the approval of the Chancel lor o f  the Exchequer , 

he propo sed that there should be a change in the Bank ' s  

Ninimum Lend ing Rate from 1 2 ', %  to 1 4 %: and this  was approved . 
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The fol lowing were laid before the Court -

l .  A statement o f  O f f i c i a l  Reserves at the end o f  January . 

2 .  The monthly report on Central Government F inance . 

The Economic Report for January was introduced 

by the Governor who invited Mr . Dow to speak: a d i scus s ion 

f o l l owed . 

Ari s ing from the Annual Review o f  Sta f f , a 

recommendat ion by the Governor on a senior ap?o intment was 

read and approved . 

With re ference to a Minute of the previous week , 

at the Governor ' s  invitat ion Mr . Blunden reported that the 

industrial di spute at the Print ing l�rks had now been 

re solved and that normal working had been resumed . 

Ari s ing there froM , and with reference to a Minute 

o f  the previous week regard ing the decis ion to call in 

certain El and ElO note s , the Governor ment ioned that it 

had been dec ided to postpone pub l i cat ion o f  the notice of 

reca l l .  

With reference to Minutes o f  the previous week and 

earl ier regard ing the question of the e s tabli shment o f  an 

independent comparab i l i ty study, the Governor re�orted 

that the Chancel lor of the Exchequer had responded to h i s  

letter on the subj ec t .  The Court then consicered a draf t  

o f  a reply a n d  conc luded that , whi l e  i t  would be important 

to empha s i s e  that any d i scus s ions on the i s sue should not 

be conducted on a tr ipartite bas i s  between the Bank , the 

union and H . M . Treasury , i t  wou ld be pre ferable to addr e s s  a 

shorter l etter to the C hance l lor which included the point 

that the Bank had now started to enter into negot iat ions 

with the union . 

The Governor spoke to the Court about the speech which 

he had g iven at the Annual Banquet of the Overseas Bankers C l ub 

on the subj ect of i nternat iona l bankinq and i t s  place in the 

i nternat ional monetary system . 
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The Governor reported that H . M . The Queen had been 

pleased to approve the re-appointment to the Court o f  

Lord Nelson, Mr . de Rothschi ld , Mr . C lay and S i r  Hector La ing . 

They would each s erve for further terms of four years 

f rom the lst March 1 9 7 9 .  
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A COURT OF D IRECTORS AT THE BANK 

ON T HURSDAY , THE 1 5TH FEBRUARY 1 9 7 9  

Pre sent 

The Rt . Hon . Gordon Wi l l iam Humphreys Richardson , M . B . E . ,  Governor 

Sir Jasper Quintus Hollom ,  K . B . E . ,  Deputy Governor 

George Blunden , Esq . 

Sir George Adrian Hayhurst Cadbury 

John Martin C l ay , Esq . 

John Chr i stopher Roderick Dow , Esq . 

Leopold David de Rothschild , E s q . 

John Stand i s h  F forde , Esq . 

S ir Hector Laing 

S ir John Maur ice Laing 

S ir L ionel Al exander Bethune P i lk ington , F . R . S .  

The Rt . Hon . Lord Robens o f  Wold ingham 

S ir David Edward Charles Steel, D . S . O . , M . C .  

The Minutes o f  the last Court , having been 

c irculated , were approved . 

The Governor commented on the week ly F igures and 

the state of the markets . With reference to a �1inute o f  

the previous week , h e  a l so ment ioned the reac tions o f  the 

banks , building societies and the pre s s  to the recent increa s e  

i n  Minimum Lend ing Rate . 

The Governor went on to speak about the heavy 

purchases by the pub l i c  of g i l t edged secur i t i e s  during 

the pa st week , wh ich had resulted in sharp pre s sure i n  the 

money markets and on the reserve a s set po s i tion o f  the 

banking system . Accord ing l y , he propo s ed , with the approval 

o f  the Chancel lor of the Exchequer , a release and recal l  
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of Spec ial Depos i t s :  the repayment to be the equiva len t  

of 2 %  o f  e l ig ible l ia b i l i t i e s  and t o  be made on the 

1 9 th February to banks ( other than tho se in Northern Irel and) 

and to deposit tak ing f inance houses ;  and the rate o f  

ca l l  t o  be restored to 2 %  w i t h  ef fect from t h e  9th March 

and to 3% with e f f ec t  from the 30th March . This was 

approved . The Governor emphas i s ed that thi s  operation was 

a technical smoothing mea sure and would not undermine the 

constra int which the Supp l ementary Spec ial Depo s i t s  Scheme 

would continue to impose on the trend in bank lending . 

The fol lowing were laid before the Court 

l .  A statement o f  the Overseas Trade F igures for January . 

2 .  The monthly Money and Banking F igures as at the 
1 7 th January . 

A Minute o f  the Committee o f  Treasury on the 

remunerat ion o f  an Executive D irector and , ar i s ing from 

the Annual Review of Sta f f ,  on an award of Personal 

Pens ionable Salary was read and approved . 

The fol lowing were a l so subm itted and approved 

l .  The Quarterly Report of the Aud it Committee and 
Annua l Review of the Audit Divis ion programme . 

2 .  The Annual Review of the work o f  the Audi t  Committee . 

3 .  The Quarter ly Report o f  the Committee to cons ider the 
Secur i t i e s  of Certain Fund s . 

With reference to Minutes o f  the previous week and 

ear l i er regard ing the quest ion of the estab l i shment o f  a 

comparab i l i ty study , the Governor reported that a rev i sed 

form o f  reply on the subj ect had been sent to the Chanc e l lor 

of the Exchequer and that a paper propos ing the j o int 

sponsorship of an independent a s s e s sment o f  relevant current 

s tart ing remunerat ion in analogous private sector organ i s a t ions 

had been g iven to the union . At the Governor ' s  invitation , 

Mr . Blunden advi sed the Court o f  initial reac t ions by both 

the union and the s t a f f  to the proposal . 
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The Governor spoke to the Court about the recent 

monthly meetings held at the Bank for I nternational Settlemen t s , 

and a l so about the addre s s  which he had g iven at the 

Financial T imes Wor ld Bus iness Conference in Frankfurt 

and his speech at the annual d inner of the Birmingham Centre 

of the Institute o f  Banker s .  

The Deputy Governor spoke about a forthcoming 

appe a l  to be l aunched on beha l f  of  INSEAD and s a id 

that Mr . Blunden had agreed to be nominated to s erve as i t s  

Honorary Treasurer . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 2 2 ND FEBRUARY 1 9 7 9  

Present 

Sir Jasper Quintus Hol l om ,  K . B . E . , Deputy Governor 

George B lunden , Esq . 

S i r  George Adrian Hayhurst Cadbury 

S i r  Robert Anthony C l ark , D . S . C .  

John Martin C lay , Esq . 

John Chr i s topher Roder ick Dow , Esq . 

Geo f frey Ayrton Dra i n , Esq . 

Leopo ld David de Rothschild , Esq . 

John Stand i s h  F forde , E sq . 

S i r  Hec tor Laing 

S i r  John Maur ice Laing 

S i r  L ionel Alexander Bethune P i lkinqton , F . R . S .  

The Rt . Hon . Lord Robens o f  l•io ldingham 

The Minutes of the l a st Court , having been 

c irculated , were approved . 

The Deputy Governor commented on the weekly 

F igures and the state o f  the market s .  

The fol lowing were laid be fore the Court -

1 .  A statement of the Unemployment F igures for February . 

2 .  A statement o f  Accounts o f  the Bank P rovident Society 
for the year ended the 30th November 1 9 78 .  

3 .  A statement o f  forthcoming ret iremen ts . 

With r e ference to an Order of Court o f  the 

1 st March 1 9 4 6 ,  on the Deputy Governor ' s  propo s a l  i t  wa s 

agreed that the election o f  the Committee o f  Treasury for 

the ensuing year be held that day : voting for the e l ection 

o f  the Committee then took place . 
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The Deputy Governor spoke to the Court about an 

actuarial valuation o f  the Pen sion Fund a s  at the 

2 8 th February 1 9 7 8  which , on the basis o f  the financial 

assumptions used on the occasion of the last valuation in 

1 9 7 5  and a f ter certain minor adj u s tments had been �ade , 

produced a surplus o f  E 20 . 9  mil lion . Such a surnlus could be 

used to reduce the average rate o f  contribution for future 

service from 2 3 . 4 % o f  salary to 2 1 . 7 % .  However , the Actuary 

had pointed out that the the calculations were r e latively 

sensitive to the a s s umptions nade about dividend growth 

in the future . The 7rustees o f  the Pen sion Fund had 

ther e fore suggested that the assumption of dividend growth 

should be a ltered f rom 4% to 31% and that the contribution 

rate be kept unchanged at 2 3 . 4 % .  The Deputy Governor s aid 

that the Committee of Treasury had concurred with the s e  views . 

The Court approved the basis of the valuation which had been 

adopted and the course of action proposed . 

At the De�uty Governor ' s  invitation , Mr . B lunden 

reported on the fol lowing matters 

1 .  With re ference to Minutes of the 2 9 th June 1 9 7 8  and 

earlier , the progress of the Selective Ear l• Pen sion 

Scheme . He said that 70 early nen sion o f fers had 

now been accepted , vJi th leaving dates s�read over 

the period u� to August 1 9 80 . 

2 .  With re ference to Minutes of the previous week and 

earlier , developments regarding the ?reposed 

coQparability study for pay negotiation s .  After 

s peaking about a recent discussion with o f ficia l s  

o f  H . M . Treasury o n  the sub j ec t  and the union ' s  

attitude to the proposal , he mentioned two other 

factor s which could exacerbate relation s with the 

union . 

At the Deputy Governor ' s  invitation , Mr . Drain 

spoke about the j oint document produced by 12 members 

o f  the Trades Union Congress General Council on the 
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subj ect of pay determinat ion , and entit led "A Better �ay " , 

and drew attent ion to some of the aspects in wh ich the paoer 

dif fered from the agreement recently reached between the 

Government and the Trades Union Congre ss . 
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Declaration 
made before 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Date 

15. 3. 79 

15. 2. 79 

15. 2. 79 

15. 2. 79 

22 

COURT OF DIRECTORS 

For the  ending the 29th  1980 

The Rt.Hon. Gordon William Humphreys Richardson, M. B.E. Go•Jernor 

Sir Jasper Quintus Hollom, K.B.E. Deputy Governor 

fLord Nelson of Stafford 

Sir John Maurice Laing 

The Rt.Hon.Lord Robens of Woldingham 

fLeopold David de Rothschild, Ess. 

Sir George Adrian Hayhurst Cadbury 

John Standish Fforde, Ess. 

Christopher William t1cMahon, Esq. 

Lord Weir 

fJohn Nartin Clay, Esq. 

John Christopher Roderick Dow, Esq. 

fSir Hector Laing 

Sir Lionel Alexander 3ethune Pilkington, F.R.S. 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

Sir David Edward Charles Steel, D.S.O., N.C. 

Geoffrey Ayrton Drain, Esq. 

f Reappointed lst March 1979. 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , T HE 1ST MARCH 1 9 7 9  

Present 

S i r  Ja sper Quintus Hol lom , K . B . E . , Deouty Governor 

George Blunden , E s q . 

S i r  Robert Anthony C lark , D . S . C .  

John Martin C l ay , E sq . 

Geo f f r ey Ayrton Drain , E sq . 

Leopo ld David de Rothsch i l d , Esq . 

S i r  Hector Laing 

S i r  John Maur ice Laing 

Christopher N i l l iam Mdlahon , Esq . 

S i r  L ionel Al exander Bethune P i lkington , F.�. S .  

The Rt . Hon . Lord Robens o f  1·/o ldingham 

The Minutes of the l a s t  Court , having been 

c ircul ated , were approved . 

The Deputy Governor commented on the weekly 

F igures and the state o f  the markets . 

The Deputy Governor went on to observe that 

s ince 1>1i nimum Lending Rate had been r a i s ed to 1 4 %  on 

the 8th February , short -term mar�et rates of interest had 

f a l len , there had been heavy sales of g i l t-edged stocks 

and the sterl ing exchange rate had been ?articularly strong . 

I t  was h i s  view that a reduct ion in �linimum Lending Rate 

should now be made , not only in recogni t ion o f  the f a l l  in 

market rates , but , con s i stent with the oo l i cy o f  monetary 

restraint , with the further intent ion of tryina to e stab l i sh a 

pattern of stabi l ity for the per iod ahead . According l y , ann with 
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the approval of the Chancellor of the Exchequer , he proDosed 

that there should be a change in the Bank ' s  MiniMum Lending 

Rate from 1 4 %  to 1 3 %: and this was approved . 

With re ference to a M inute o f  the 1 5th February 

regarding a release and reca l l  of  Spec ial Depo s i t s , and in 

particular to the reca l l  due to take e f fect on the 9th March , 

the Deputy Governor proposed that , in view of the pros?ect 

o f  recreati ng acute stringency in the money market if it 

were made , the Court should g ive the Governors d i scret ion 

either to postpone or to cance l the aforement ioned reca l l . 

This was approved . 

The Deputy Governor spoke to the Court about the 

two recent Government stock issue s ,  both of l·lhich had been 

heavily over-subscr ibed . He a l so commented on the arrangeMen t s  

f o r  hand l ing new i s sues i n  t h e  Bank . 

The Denuty Governor reported that the fol low i ng 

had been elec ted �embers o f  the Commi ttee of Trea sury for 

the ensuing year:-

LORD NELSON 

S I R  MAURICE LAING 

LORD ROBENS 

MR . de ROTHSCHILD 

S I R  ADRIAN CADBURY 

Two Minutes of the Committee of Trea sury on the 

fol low i ng subj ects were read and ap�roved -

1 .  The appointment o f  S tanding Committees ,  etc . , for the 

ensuing year . 

2 .  The granting o f  an ex gratia payment on retirement . 

The Deputy Governor spoke about the recently 

announced intention to i s sue a ESO note , which would bear 

a portrait o f  S i r  Chri stopher l•lren on the rever s e .  
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A COURT OF D I RECTOR� AT THE BANK 

ON THURSDAY , THE 8TH !�RCH 1 9 7 9  

Present 

Sir Jasper Quintus Hol lom , K . B . E . , Deputy Governor 

George Blunden , E sq . 

S i r  George Adrian Hayhurst Cadbury 

John Christopher Roderick Dow ,  

Geo f frey Ayrton Drain , E s� . 

Leopo ld David de Rothschild , Esq . 

John Stand i s h  Fforde , Esq . 

S i r  Hector La ing 

Sir John Maur ice Laing 

S i r  L ione l Alexander Bethune P i lkington , F . � . S .  

The Rt . Hon . Lord Robens of rvo ldingham 

S i r  David Edward Char les Stee l , D . S . O . , �.c. 

Lord Heir 

The Minutes of the l a s t  Court , havin0 been 

c i rcu lated , were approved . 

The Deputy Governor col"lnented on the weekl-r 

F igures and the state of the market s . Vith reference to a 

Minute of the previous week , he also ment ioned the reactions o f  

the press and the money market t o  the recent reduction 

in Minimum Lend i ng Rate . 

Hith reference to !l inutes of the previous \leek 

and earlier , the Deputy Governor said that it had been dec ided , 

with the approval o f  the Chancel lor of the Exchequer ,  to 

cancel the recall of Spec i a l  De9o sits  due on the 9th March 

and amounting to 1% of  e l i�ible l i ab i l ities . 
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The f o l lowing were laid before the Court -

1 .  A statement o f  O f f i c i a l  Re serve s at the end o f  

February . It was noted that the O f f i c i a l  

Re serves would be revalued at the end of !1arch , 

and annually on the 3 1 s t  March thereaf ter . 

2 .  A statement o f  forthcoming reti rements . 

The current J?aper on \•lorld Payments Trends was 

introduced by the Deputy Governor who invi ted :1r . Dow to 

speak . 11r . Dm� also commented on the concluding Asses sment 

of the March edition of the Quarterly Bulletin due to be 

pub l i shed the fol lowing week: a d i s cussion on these matters 

fol lowed . 

A Report o f  the Committee on Permanent Control 

of Expend iture , which contained a recommendation that the 

Commit tee ' s  Terms o f  Re f e rence be amended in one respect , 

was submitted and a�proved .  

With reference to a Minute o f  the previous week , 

the Deputy Governor spoke about t#o categor ies of complaints 

regarding the recent , and heavily over-subscr ibed , i s sues 

o f  Government stock . Two f irms of s tockbrokers had lodged 

a formal complaint with the Council for the Secur ities 

Industry about the handl ing o f  the new i s sues , and the 

Coun c i l  had set up a co��i ttee to inve sti1ate i t .  Another 

source of complaint had been inves tors ·.�hose ryostal 

appl ications , al though de spatched by first-class ryost on 

the previous day or even earl ie r ,  had not been del ivered to 

the Bank unt i l  1 1 . 30 a . m .  on the morning on which l i s ts had 

been opened and c losed . 

At the Deputy Gove rnor ' s  invi tat ion , and with 

re ference to Minutes o f  the 2 2nd February and earlier , 

Mr . Blunden spoke about a recent meeting 1r1ith the union ' s  
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Genera l Purposes Conmittee on the sub j ect of the oro�osed 

pay conparabil i ty study when Sir Hector Laing and he 

had sought to persuade the union of the genuinene s s  o f  

the Court ' s  w i s h  t o  correct t h e  dis tortions c reated by 

pay policy as quickly as pos sibl e .  H e  said that 

subsequently the Committee had decided unaninously to 

recommend to the union ' s  Executive Counci l that the present 

ban on co-operation with the Bank on mea sures designed to 

increase productivi ty and e f ficiency shou ld be sus�ended 

in order that negotiations on the Bank's Dropo s a l s  might 

be initiated . 

The Deputy Governor inforMed the Court that , 

in the course of informing h iM s e l f  on different a spects 

of business a f f a irs , H . R . H .  The Prince o f  Hales n lanned 

to visit certain insti tutions in the City and wou ld snend 

the 2 3 rd May at the Bank . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 5TH �RC H 1 9 7 9  

Present 

The Rt . Hon . Gordon lvi l l i am Humphreys Richard son , �1. B .  E .  , Governor 

Sir Jasper Quintus Hollom ,  K . B . E . , Deouty Governor 

George Blunden , Esq . 

S i r  George Adr ian Hayhurst Cadbury 

John Martin C lay , Esq . 

John Chris topher Roder ick Dow , Esq . 

Leopo ld David de Rothschi ld , E sq . 

John Stand i s h  Fforde , E sq . 

S i r  Hec tor La ing 

Sir John Haurice La ing 

Chr i s topher Wi l l iam Mc�1ahon , Esq . 

Lord Nel son o f  �tafford 

Lord l·lei r  

T h e  M inutes o f  t h e  last Court , having been 

c ircu lated , were a?proved . 

The Governor commented on the <Jeekly F igures and 

the s tate of the markets . 

The Governor went on to say that cond i t ions in 

the short-term money markets and the reserve a s set position 

of the banking system were expected for a time to rema in 

under substant i a l  pressure , a s sociated with the recent very 

large o f f ic i a l  sales of central Government debt . Accord i nq ly , 

he propo sed , with the approval of the Chance l lor of the 

Exchequer , a release and reca l l  of Special Depo s i t s: the 

repayment to be the equiva l ent of l %  of el igible l i ab i l i t i e s  
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and to be made on the 1 9 th Harc h ;  a reca l l  o f  1 %  wa s due 

( and had been approved by the Court o f  the 1 5th February ) 

to take e f f ect on the 30th March and a further reca l l  o f  

1 %  o f  e l igible l ia b i l i t i e s  would b e  made t o  take e f fect on 

the 2 3rd Apr i l . This  was approved . The Governor 

emphas i s ed tha t ,  a s  on earl ier occasions , this operation 

impl ied no change in monetary pol i cy and was solely a 

technical market- smoothing measure . 

The fol lowing were l a id before the Court -

1 .  The monthl y report on Central Government F inance . 

2 .  A Report f roM S i r  Maur ice La ing and S i r  David Steel 

on their visit to the Manchester Branch . 

With re ference to a Hinute of the previous week , 

the Governor commen ted on the press coverage of the 

pub l i c ation of the March edition of the Quarterly Bulletin . 

The Economic Report for February was introduced 

by the Governor who invited Mr . Dow to speak: a discuss ion 

fol lowed . 

With reference to Minutes of the previous week 

and ear l i er regarding the two recent Government s tock i s sue s , 

the Deputy Governor s�oke about the hearing of the committee 

set up by the Coun c i l  for the Secur i t ies Industry to 

inve stigate the forma l compla int which had been lodged by 

two f irms o f  stockbroker s .  He mentioned that a oaper 

had been submi tted to the committee outl ining ways in vlh ich 

the Bank i ntended to improve the f a c i l ities for handl ing new 

i s sues i n  future . 

The Governor spoke to the Court about h i s  recent 

v i s i t  to the United States for the mee tings of the Interim 

Commi ttee o f  the International Monetary Fund , and about the 

monthly meet ings held at the Bank for International Settlements 

which had been much concerned with the commencement o f  the 

European Monetary System . 
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With reference to Minutes of the previous week and 

ear l ier , it was reported that , having supported the 

recommendation of their General Purposes Committee , the 

union ' s  Executive Counc i l  had ins tructed the i r  members to 

resume co-operation with the Bank in productivity and 

e f f ic iency measures .  At the Governor ' s  invitation , 

Mr . Blunden then spoke to the Court about a variation of the 

terms of reference for the comparabil ity study which the 

union were seeking , and a l so about a l i st of name s from which 

the Assessor might be chosen . 

\Vith r e ference to l!inutes of the 2 5 th January and 

ear l i er regard ing the fai lure of the appl ication by the 

Burmah O i l  Company L im ited to compel the Bank to produce 

certain po l icy documents re levant to Burmah ' s  action aga inst 

the Bank , the Governor mentioned that the Com?any had 

dec ided to appea l  to the House of Lords against the court s ' 

rul ing on Crown Privilege . 

At the Governor ' s  invitat ion , Lord Nel son spoke 

about impre s s ions gained dur ing h i s  recent v i s i t  to China . 

�-��t
e� 
22.� � ·''114 
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A COURT OF DIRECTO~S AT THE BANK 

ON THURSDAY, THE 22ND ~\AaCH 1979 

Present 

The ~t.Hon.Gordon 1-lilliam Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Oe?uty Governor 

George Blunden, Esq. 

Sir George Adrian Hayhurst cadbu~y 

John Martin Clay, Esq. 

John Christopher ~oderick Dow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Es~. 

John Standish Fforde, Esq. 

Christopher !•<ill iam Mcl·lahon, Es<J. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkinqton, F.R.S. 

The Rt. Hon. Lord :lob ens of tc:oldingham 

Sir David Edward Charles Steel, D.S.O., • .C . 

Lord ~~eir 

The :.anutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the . ..,eekly Figures and 

the state of the markets. ~e also S9Qke about the issue 

by tender of a new gilt-edged stock for which lists had 

closed that morning . 

.,..ith reference to tlinutes of the 8th tlarch and 

earlier regarding a release and recall of 5pecial Deposits, 

and in ~articular to the recall due to take ef(ect on the 

30th March, the Governor pro~sed that, in view of the 

prospect of continuing pressure in the money market, the Court 

should give the Governors discretion either to ?Qstoone or to 

cancel the aforementioned recall. This was anproved. 
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The following were laid before the Court -

1. A statement of the Unemployment Figures for March. 

2. The monthly Money and Banking Figures as at the 

21st February. 

3. A statement of secondments. 

With reference to Minutes of the ~revious week 

and earlier, the Governor commented on the re~ort of the 

committee set up by the Council for the Securities Industry 

to inquire into the cooplaint about the handling of two 

recent Government stock issues. The Deputy Governor 

spoke about the facilities for dealing with new issues in 

the Bank and mentioned certain improvements in arrangements 

which had already been implemented. 

A provisional statement of the estimated operating 

profit of the Banking Department for the year ended the 

28th February 1979 was laid before the Court and, arising 

therefrom, a Minute of the Committee of Treasury on a payment 

to H.M.Treasury pursuant to Section 1(4) of the Bank of 

England Act, 1946, was read and a~proved. 

A Uinute of the Committee of Treasury on the 

appointment of a Special Committee to oversee the establishment 

of a new Scheme of Classification was read and a~proved. 

The Governor spoke to the Court on the following 

matters -

1. An informal talk which he had given to senior oartners 
of Stock Exchange firms the previous day. 

2. With reference to Minutes of the previous week and 
earlier, the commencement of the European Monetary 
System and the position of the United Kingdom 
in relat lon to the new arrangements. 

~(' Jr- ,\ . 

~ 
2'\....._~ 

1
1<"\ ' t c( . 
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A COURT OF DI RECTORS AT THE BANK 

ON THURSDAY , THE 2 9TH MARCH 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l i am Humphreys Richardson , M . B . E . , Governor 

S i r  Jaspe r  Quintus Ho l l om ,  K . B . E . ,  Deputy Governor 

George Blunden , E sq . 

S i r  George Adri an Hayhurst Cadbury 

S i r  Robert Anthony C l ark , D . S . C .  

John Martin C l ay ,  Esq . 

John Christopher Roderick Dow , Esq . 

John Standish F forde , Esq . 

S i r  Hector Laing 

Lord Nel son o f  Stafford 

The Rt . Hon . Lord Robens o f  l�oldingham 

S i r  David Edward Charles Stee l , D . S . O . , r1 . C .  

Lord We i r  

The Minutes o f  the l as t  Court , having been 

circulated , were approved . 

The Governor commented on the week ly F igures and 

the s tate of the marke t s . With reference to a Minute o f  

the previous week , he also ment ioned the pre s s  reaction to 

the i s sue by tender of £800 mi l l ion 1 2 � % Exchequer Stock 1 9 9 9 . 

With reference to Minutes o f  the previous week 

and ear l i e r ,  the Governor said that it had been decided , 

with the approval of the Chance l lor o f  the Exchequer ,  that 

the reca l l  o f  Special Depo s i t s  due to take e f fect on the 

30th March , amounting to 1% of  el igible l i abi l i t ie s , should 

now be payable on the 8th May . 
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A Report of the Staff Committee on Banking S t a f f  

wastage w a s  l a i d  be fore t h e  Court . 

The Governor spoke to the Court on the fol lowing 

matters -

l .  An invitat ion to g ive or al evidence to Sub-Committee 

E o f  the Select Committee on Nationali sed I ndustries 

in the fol lowing week . ( The meeting in question 

had been cance l led that morning . }  

2 .  H i s  recent v i s i t  t o  Portuga l .  

The Deputy Gove rnor commented on h i s  meeting 

the previous day with the Chairmen o f  the London Clear ing 

Banks . 

At the Governor ' s  invi tation -

l .  S i r  Hector Laing and S i r  Robert Cl ark spoke about 

impres s ions gained during the i r  recent visits to 

the Uni ted States: a di scuss ion fo l lowed . 

2 .  Mr . Blunden repo rted that a member o f  the Print i ng 

Works S t a f f  had been arre sted for the f t . 
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A COURT OF D I RECTORS AT THE Bl\NK 

ON THURSDAY , TEE 5TH APRIL 1 9 79 

Pre sent 

The Rt . Hon . Gordon 1'7 i l l iarn Hurnphreys Richardson , N . R . E . , Governor 

S i r  Ja sper Quintus Hollorn ,  K . B . E . , Deputy Governor 

George Blunden , E sq . 

John Chr i stopher Roder ick Dow , E sq . 

Geo f f rey Ayrton Drain , E sq . 

John Stand i s h  F forde , Esq . 

S ir Hector Laing 

Chris topher l"li l l iam Mct1ahon , E sC' . 

S i r  L ionel Al exander Bethune Pilk ington , F.R.S. 
The Rt . Hon . Lor:l. :<.obens of Woldj_naham 

S i r  David Edward Charles Stee l , D . S . O . ,  M . C .  

The t1inutes o f  the :Cast Cour t ,  having been 

circulated , were approved . 

The Governor commented on the weekly Figures 

and the state of the markets .  

A statement o f  O f f ic i a l  Reserves at the end of 

March was laid bet'ore the Court and i t  1·1as noted that the 

holdings had been revaluec. as at the end of that Month . 

The Governor went on to speak about the ten s ion 

between the a ims of dome s t ic monetary no l i cy on the one 

hand and exchange rate policy on the other and s a id that , 

in h i s  view , a reduc tion in Min imum Lendinq Rate should now 

be made in re sponse to the recent u�ward pres sure 
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on sterl ing in the foreign exchange market and the f a l l  in 

short-term sterl ing rate s of intere s t .  Accordingly , and 

with the approval of the Chance llor of the Exchequer , he 

proposed that there should be a change in the Bank ' s  

Minimum Lending Rate f rom 1 3 %  to 1 2 %: and this was 

approved . The Governor commented that the level of 

short-term rates now e s tabli shed was j udged to be con s i s tent 

with continuing dome s t ic monetary restraint in the per iod 

ahead . 

With re ference to a Minute of the 1 7 th Augus t  1979 , 

the Governor informed the Court that , after consultation 

with all ava i l able Members on the 3 rd A?r i l , and with 

the approval of the Chanc e l lor of the Exchequer , i t  had been 

decided to continue the operation of the Supplementary SPe c i a l  

Deposits scheme for a further period o f  three months o n  a n  

unchanged ba s i s . T h e  Court gave their formal aoprova l t o  

t h i s  measure . 

The Governor spoke about the Chancel lor of the 

Exchequer ' s  Budget statement and the reactions of the press 

and the C ity to it . 

The Annual Report o f  the Charitable Aopea ls 

Committee on Donat ions was submit ted . A recommendat ion 

that two large g i f t s  be made i n  response to recent a?pea l s  

was approved but , i n  the absence of the Chairman of the 

Comm i t tee , i t  was dec ided to defer cons iderat ion of the 

rest of the Report . 

With re ference to Minutes o f  the 19th January 

and earl ier , the Governor said that the Bank ' s  " second staqe " 

evidence to the Ni l son Committee had recently been pub l i shed . 

He mentioned that it was understood that one o f  the sub

Committees had been concerning i t s e l f  with the function o f  

the Court , and might b e  d ispo sed t o  suggest that the Bank 

r should be recon stituted with a Court o£ Executive D irectors 

 ¥-� 
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and some sort of advi sory counc i l  o f  non-executive D irector s . 

As it was po s s ible that the Committee might s eek to sound the 

views of some non-execut ive D irectors about the ir ro le , i t  

was suggested that it would b e  useful t o  have a general 

di scuss ion at a subsequent Court on the functions o f  the 

non-execut ive D irectors and the contr ibut ions they could make 

a s  Member s o f  the Cour t .  

The Governor a l so spoke t o  the Court o n  the 

fol lowing matters -

1 .  \lith re ference to �Hnutes of the 2 3rd November 1 9 7 8  

and ear l ier , the Banking B i l l  which had cormleted 

its rema ining stages ear l ier in the week and had 

rece ived the Royal As sent the rrevious day . 

2 .  The f indings o f  the Joint Co�ittee on Gilt-edged 

Settlements which had recently pub l i shed the f ir s t  

p a r t  o f  i t s  f inal report . 

3 .  The succe s s fu l  v i s i t  of Dr . Bogoev , the Governor o f  

the National BanY. o f  Yugoslavia . 

A letter from Messrs . �1cGr igor , Donald & Company 

havi ng been submitted 1-1ith a document to be sealed · ·  

An Employer/Sub-Contractor Agreenent , in dupl icate , 
relat ing to the new Glasgow A<Jency 

the Court approved thereof and 

OR!:>E!'!ED 

that the document in que s t ion be sealed 1-1ith the Common 

Seal of the Bank . 

At the Governor ' s  invitat ion -

1 .  Mr . Blunden reported that the unions at the Printing 

llorks had dec i<'led to lodge a c l a im under Schedu l e  

1 1  o f  t h e  Emrloyment Protection Act . 

2 .  Mr . McMahon spoke about impr e s s s ions gained dur i ng 

h i s  recent v i s i t  to Sweden and Norway . 

A statement o f  forthcoming ret irements and a 

s econdment was also laid before the Court . 
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A COURT OF D IRECTORS A7 THE BANK 

ON T HURSDAY , T HE 1 2TH APRIL 1 9 7 9  

Present 

The Rt . Hon . Gordon Hi l l iam Humphreys R ichard son , �� . B .  E .  , Governor 

Sir Jasper Quintus Ho l l om ,  K . B . E . , Deputy Governor 

George B lunden , E sq .  

S i r  George Adrian Hayhurst Cadbury 

S i r  Robert Anthony C lark , D . S . C .  

John Mart in C l ay , E sq .  

John Chr i s topher Roderick Dow , Esq . 

Leopold David de Rothschi ld , E sq .  

S i r  Hector La ing 

Chri stopher �i l l iam McMahon , Es� . 

Lord Nel son of Staf ford 

Sir L ionel Al exander Bethune p j_ l k ington , F . � . s .  

The Rt . Hon . Lord �obens o f  'vo l d ingham 

S i r  David Edward Charles Steel , D . S . O . , M . C . 

Lord VJeir 

The Minutes o f  the last Court , havina been 

c ircul ated , were approved . 

The Governor commented on the weekly � igures 

and the state of the markets . 

The fol lowing were laid before the Court -

1 .  The monthly report on C entral Govern�ent F inance . 

2 .  A Reoort of the Dehden Comm i ttee covering the 
Gen�ral Manager ' s  h a l f -year ly review of the 09erat ion 
of the Pr int ing l�rks . 

3 .  A statement of forthcoming ret irements . 

4 .  A Certif icate s igned by the Secretary o f  the aff ix i nq 
o f  the Bank ' s  Seal ordered on the 5th Aor i l . 
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The Deputy Governor in formed the Court that , 

in connect ion with the l i t igation between Burmah O i l  and 

the Bank i t  now seemed that it might be necessary to reveal 

extracts of any Minutes of the Committee of Treasury and 

Court relevant to the case . The Corn."li ttee of Treasury 

had cons idered the matter and whi l s t  they apprec iated 

that the extracts concerned were not such as to cause 

any embarr a s sment , they were nevertheless concerned at the 

precedent that would be thus establi shed . Accord ing l y , 

it v1a s recoMMended that the im!'l ications be fully examined 

with the Bank ' s  lawyers and the M i nutes released only i f  

they advi sed that there were no �ro�er ground s for refusing . 

With re ference to a Minute of the 5th Anr i l  the 

Deputy Governor reported that the sub-committee of the 

vli l son Committee which had been concerning itsel f with the 

funct ion of the Court had nm" ind icated that they vmuld 

l ike to talk to a s  many non-execut ive D irectors a s  oos s ib l e  

about their role a n d  had suggested that a meetin� e ither 

before or after Court might be convenient for this our�o s e . 

The Governor cons idered that such a meet ing would be extreme ly 

valuable and proposed that there s hould be a ?rior d i s c u s s ion 

i n  Court at which the opnortuni ty might a l so be taken to 

d i scuss the advice that the Bank might wish to give the 

nev1 Government . 

At the Governor ' s  inv i tat ion , Mr . McMahon S?oke 

to the Court on the implications o= higher o i l  prices for 

the wor ld and U . K .  economie s . 

 
Bank of England Archive (G4/206)



- 4 0  

A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 9TH APRIL 1 9 7 9  

Pre sent 

The Rt . Hon . Gordon W i l l i am Humphreys Ri chardson , M . B . E . , Gove rnor 

S i r  Jasper Quintus Ho l l om ,  K . B . E . ,  Deputy Gove rnor 

George Blunden , Esq . 

S i r  George Ad r i an Hayh urst Cadbury 

John Mart in C l ay , Esq . 

John Chr i stopher Roder i ck Dow , Esq . 

Leopold Dav id de Rot hsch i l d , Esq . 

John Stand i sh F fo rde , E sq .  

S i r  Hector La ing 

S i r  John Maur i ce La i ng 

Lord Nel son of Staf ford 

S i r  Lione l Al ex ander Bethune P i l k i ngton , F . R . S .  

The Rt . Hon . Lord Robens o f  Wol d i ngham 

S i r  Dav id Edward Ch arles Steel , D . S . O . , M . C .  

The M i nutes o f  the last Cour t ,  having been c i r cul ated , 

were approved . 

The Gove rnor commented on the weekly Figures and the 

state of the markets . 

The fol low ing were laid before the Court 

1 .  The monthly Money and Bank ing F i g ures as at the 
2 1 s t  March . 

2 .  The quarterly analys i s  o f  Bank Advances as at the 
2 1 s t  Februar y .  
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The Economic Report for March was introduced 
by the Governor who invited Mr.Dow to speak. 

The Governor mentioned that Sir David Steel had 
been invited to JOin the Board of Trustees of The Economist. 

With reference to Minutes of the prev1ous week and 
earlier regarding the Bank's evidence to the Wilson Comm1ttee, 
the Governor said that the good attendance at Court that day 
would provide a useful opportunity for an initial discussion 
about the role of the Bank's non-executive Directors, prior 
to the forthcoming meeting with the sub-committee of the 
Wilson Committee. Before inviting Members to express their 
views on the subject, the Governor observed that, in his 
opinion, any alterations to the r~le or the composition of 
the Court, on the lines suggested by the Trades Union 
Congress and the Fabian Society in their recent submissions 
to the Wilson Committee. would be highly damaging. A lengthy 
discussion then followed: and it was agreed to revert to 
the matte at the next Court. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 26TH APRIL 1979 

Present 

The Rt.Hon.Gordon Wtlllam Humphreys Rlchardson, M.B.E., Governor 

Str Jasper Qutntus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Str George Adrtan Hayhurst Cadbury 
Str Robert Anthony Clark, D.S.C. 
John Martln Clay, Esq . 
John Chrlstopher Roderick Dow, Esq. 
Geoffrey ~yrton Drain, Esq. 
Leopold Oav1d de Rothschilrl, Esq. 

John Stand1sh Fforde, Esq . 
Str Hector Latng 
S1r John Maur1ce La1ng 
Chrtstopher Will1am McMahon, Esq . 

Lord Nelson of Stafford 
S1r L1onel Alexander Bethune P1lk1ngton, F.R.S. 
Slr Davtd Edward Charles Steel, D.S.O., M.C. 

Lord We1r 

The M1nutes of the last Court, hav1nq been 

ctrculated, were approved. 

The Governor commented on the weekly F1gures and 
the state of the markets. 
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A Minute on an appointment recommended by the 
Governors was read and approved . 

At the Governor's inv1tation , Mr.Dow spoke to 

the Court about the forthcoming meeting with the Panel of 
Academ1c Consultants. 

The Governor spoke to the Court on the following 

matters -

1. The successful v1sit of Dr.Bien, the President 

of the National Bank of Poland. 
2. With reference to H1nutes of the 12th Apr11, the 

question of revealing extracts of Minutes of 
the Committee of Treasury and the Court relevant 
to the litigation between the Burmah Oil 
Company Limited and the Bank . He said that the 
Bank's lawyers had examined the implications 
and had now advised that the Bank could not 
resist d1sclosure of the particular documents 
on any grounds, although the Crown m1ght 
wish to cla1m "publ1c interest priv1lege• for 

certain parts of the disclosable extracts. 

The Accounts of the Samaritan Fund for the year 
ended the 28th February 1979 were laid before the Court 
together with a H1nute of the Committee of Treasury with a 
recommenrlat1on for a grant of £3,950 . 82 to the Fund: and the 
Court approverl thereof. The Court also approved a further 
recommendation that the Governors should be empowered to 
authorise the el1m1nation of end-year overdrafts on the 
Fund's account in future, subject to an annual lim1t of 
£5,000. 

With reference to Minutes of the previous week and 

earlier regarding the Bank's evidence to the Wilson Committee, 
the Governor introduced a paper containing some draft 

~ 

speaking notes about the role of the non-executive Directors 
which had been prepared for the assistance of Members at the 
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forthcominq m~ting w1th the sub-committee. In the course 

of a lengthy discussion, it was agreed that it would also 
A. 

be useful to have a background paper which described the role 

of non-executive Directors in other central banks. The Court 

then discussed the procedure to be adopted for the actual 

meeting with the sub-committee and it was left that further 

consideration would be given to this matter, on which the 

Senior Director would be consulted. 
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A COURT OF DIRECTORS AT THE BA~ 

ON Th~RSDAY, THE JRD ~y 1979 

Present 

The Rt . Hon.Gordon •-lilliam Hul'l?hreys !Uchardson, M.B.E., Governor 
Sir Jasper Ouintus ~ollom, K.B.E., Der.uty Governor 

George Blunden, Esq. 
Sir Georqe Adrian Hayhurst Cadbury 
Sir Robert Anthony Clark, D.S.C. 
John ~artin Clay, Esq. 
John Christo9her Roderick Dow, Esq. 
Geoffrey Ayrton Drain, Es~ . 

Leonold David de Rothschild, Es~. 

John Standish Fforde, ~s~ . 

Sir Hector Laing 

Sir John Maurice Lain~ 

Christooher William Me:~ahon, Esc-. 
Lord Nelson of Stafford 
The Rt. Hon. Lord Robens of .-roldinqha!'l 
Sir David Edward Charles Steel, D.S.O., M.C. 
Lord ~ieir 

The :Hnutes of the last Court, having been 
circulated, were an9roved. 

The Governor co!'lmented on the weeklv Figures and 
the state of the markets. 

A statement of Official Reserves at the end of 

hpril was laid before the Court . 

. ~ 
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The Quarterly Renort of t he Aud i t  Connittee ,.,as 

submitted and a?oroved . 

With r e ference to a Minute of the 5th Aor i l , the 

Court agai n  had before them the Annual Reoort of the 

Charitable Appeals Comm ittee on Donations and cons idered 

the question of the f uture of t he Bank ' s  chari table g iv ing 

po l icy . After a •t�ide-rang ing d i scuss ion , in �·hich the 

view of the Committee of Treasury that chari table g iv ing 

by the Bank , on a l iMited scale , �1as defens ible was 

con f i rmed , i t  was agreed that a level of E 60 , 000 �er annum , 

to be ad j us ted to take account o f  inflation , would be an 

a�propriate target · that the range of donations made 

should be critically examined : that suqge st ions that 

there shou ld he a greater empha s i s  on �ivinq at the 

Branches and that Agents should be qranted d i scret ion 

to make larger individua l donat ions a l so be examined ; 

that the que st ion o f  sur2or t  for business schoo l s  and 

univer s i t�· chairs should 'lOt come �l2 thin the ::urviev: of 

the Cha r i table Apoea l s  Committee ; and that the rema ininq 

recommendations conta ined in the Report be a�nroved . 

With reference to Minutes of the previous week 

and ear l ier regard ing the Bank ' s  evidence to the 

\'iil son Comm i ttee , at the Governor ' s  invitation Lord Nel son 

reported that he had been in contact with 

S i r  John Pr ideaux , the c hairman of t he sub-·conn ittee which 

had been concern ing itself with the functions o f  the 

Cour t ,  who would s hortly subni t a l i st of the �uestions 

l ikely to be r a i sed at the forthcominq meet inq . 

agreed to propose that the mee ting with the : ' i l son 

sub-committee should take olace at 9 . 30 a . rn .  on 

Thur sday , the 2 4 th May , with a l l  ava i lable non-execut ive 

Directors attending and it wa s also suqge sted that 

D i rectors should consider the �rocedure to be adonted 

at the meeting either at Court on the 1 7 th May or , 

perhaos , beforehand . 
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The Governor spoke to the Court about h i s  meeting 

the previous day with t he chairmen o f  the London C l ear ing 

Banks . 

On the Governor ' s  proposal , it was agreed that 

Court shou ld ,  in future , meet at 1 1 . 30 a . m .  each Thur sday . 

The Governor s a id that the good attendance at 

Court that day had presented a 9articularly suitable 

opportunity for a d i scuss ion about monetary �ol icy and 

he introduced papers on ProbleMs o f  14onetary Control and 

The G i l t-Edged Market . He ment ioned that the former 

had been prepared for the use of incoMing Ministers in 

the event of a change of Government , wh i l e  it was intended 

in due course to publ i s h  the oaper on the management o f  

the g i l t-edged market ,  which wa s s ti l l  in dra ft form . 

He then invi ted Mr . F forde to speak about them ; and a 

d i scuss ion fol lowed . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE lOTH MAY 1 9 7 9  

Present 

Sir Jasper Quintus Ho llom , K . B . E . , Deputy Governor 

George Blunden , Es� . 

S ir George Adrian Eayhurst Cadbury 

John Chr i sto2her �oderick Dow , Esq . 

S ir Hector Laing 

S i r  John 11aurice Laing 

Christopher Wi l l iam McMahon , Esq . 

The Rt . Hon . Lord Robens of Wo ldingham 

Lord l•Je i r  

The Minutes of t h e  last Court , having been c irculated , 

�1ere a�proved . 

The Deputy Governor conne�ted on the weekly F iqure s  

a n d  the s tate of t h e  markets . 

The Quarterly Report o f  the Committee to con s ider 

the Securities of Certa in Funds , wh ich contained a nrooo sal 

that the Pens ion Fund should be autho r i sed in Drincirle to 

ref inance up to £ 10 m i l l ion of its portfolio of overseas 

i nves tments by means of fore ign currency borrowing , was 

submit ted and approved . 

A Report o f  the S t a f f  Committee on Pensions was a l so 

submitted . The Court endor s ed the recommendations for 

improvements in pens ion benef i t s , a s  a ba s i s  for neao t i a t ion 

with the union , with the r,>roviso that , in regard to the nropo s a l  

f o r  the enhancement i n  the deferred period o f  deferred pens ions 

granted before the 1 st March 1 9 7 4 ,  the e f fect ive date , for 

purposes of negotiat ion , be regarded a s  the 1st March 1 9 7 9 .  

A statement o f  forthco�ing retirements was l a id before 

the Court . 
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With reference to Minutes of the previous week 

and earlier regarding the forthcoming meeting of all available 

non-executive Directors with the 1-Hlson sub-committee, the 

Deputy Governor said that he had been informed that the 

proposed date of the 24th May would not be convenient 

for the sub-committee. The best prospect for the meeting 

now seemed to be the afternoon of Tuesday, the 29th May. 

A set of papers which gave some information about the functions 

and status of non-executive Directors in other central banks 

in the Group of Ten countries w~s laid before the Court. 

At the Deouty Governor's invitation, Hr .UcMahon 

spoke to the Court on the following matters -

1. The recent meetings held at the Bank for International 

Settlement s. 

2. The latest monthly synopsis of developments in the 

V~ ~::_r six overseas econol'lies. 

~~) 
'l .... h~) 'cn~l 

.. 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , T HE 1 7TH MAY 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l iam Humphreys Richard son , M . B . E . , Governor 

Sir Ja sper Quintus Hollom ,  K . B . E . ,  Deputy Governor 

George Blunden , Esq . 

S i r  George Adrian Hayhur st Cadbury 

John Martin C lay , E sq .  

John Chri stopher Roder ick Dow , E sq . 

Leopold David de Rothschild , Esq . 

John S tand i sh Fforde , Esq . 

S i r  John Maur ice Laing 

Chris topher Wi l l iam McMahon , E sq .  

Lord Nelson o f  Stafford 

Sir David Edward Charles Stee l , D . S . O . , M . C .  

The Minutes o f  the last Cour t ,  having been 

circulated , were approved . 

The Governor commen ted on the week ly F igures 

and the state o f  the markets . 

The fol lowing were laid before the Court -

l .  The monthly Money and Bank ing F igure s as at the 1 8 t h  
Apr i l . It wa s noted that the seasonally adj u sted 
f igures of the money stock had recently been revi s ed , 
fol lowing the regular annual updat ing of the adj u stmen t s . 

2 .  A Report of the S t a f f  Committee covering the Chief o f  
E stabl i shments ' annual rev iew of Salary Pol icy and 
Fr inge Bene f it s . 

The Economic Report for Apr i l  was introduced by 

the Governor who invited Mr . Dow to speak : a d i scuss ion followed . 
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A Minute on an appo intment recommended by the 

Governors was read and approved . 

With reference to Minutes of the orevious week 

and ear l i er regarding the forthcoming meet ing of a l l  

ava i l ab l e  non-executive Directors with the Wil son 

sub-committee , the Governor said that Sir John P r ideaux , 

the cha i rman of the sub- commit tee , had put forward a l i s t  

of pos s ible questions which might b e  r a i sed and that 

Lord N e l son had drafted a paper which ind i cated the l ine 

that might be taken by D irectors . The Court then con s idered 

the procedure that might be adopted for the meeting and i t  

w a s  agreed that o n  t h e  2 4 th May Members should meet at 1 1  a . m .  

i n  order to devote t ime to the whol e  matter and that 

Court that day should commence at 12 noon . 

The Governor spoke to the Court about the 

recent d inner g iven by the Pr ime Mini ster for the 

Chanc e l lor of t he Federal German RePublic . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 2 4TH MAY 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l i arn Hurnphreys Richardson , M . B . E . , Governor 

S ir Ja sper Quintus Hol lorn , K . B . E . , Deputy Governor 

S i r  Robert Anthony C lark , D . S . C .  

John Chri stopher Roderick Dow , Esq . 

Geo f f rey Ayrton Drain , Esq . 

Leopo ld David de Rothschi ld , Esq . 

John Stand i s h  F forde , Esq . 

S i r  Hector La ing 

Sir John Maur ice La ing 

Christopher Wi l l iarn McMahon , Esq . 

Lord Nel son of Staf ford 

The Rt . Hon . Lord Roben s of l'lo ldingharn 

S ir David Edward Charles Steel , D . S . O . , M . C . 

Lord We i r  

T h e  Minute s of t h e  last Cour t ,  havinq been 

c i rculated , were a�proved . 

The Governor commented on the v1eekly F igures and 

the state of the market s .  

The Governor spoke to the Court on the fol lowing 

matters -

1 .  A pre s s  report that Mr . G . R . l'la l s h  would shortly succeed 
Mr . D . C . Macdonald as d irector general of the Panel on 
Take-overs and Merger s .  

2 .  With reference to a Minute o f  the 8th March , the v i s i t  to 

the Bank of H . R . H . The Prince o f  \va les the previous day . 
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With reference to a Minute of the 3 rd May 

regarding a d i scuss ion on monetary po l i cy , the Governor 

said that it would now be t ime ly to fol low that up with a 

d i scuss ion about exchange rate po l icy . He then introduced 

a paper which gave some account of recent deve l opments in 

the sterl ing exchange rate , and some of the no l icy i s sues 

involved in managing i t , and invited Mr . McMahon to speak : 

a d i scuss ion fol lowed . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 3 1 ST MAY 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l iam Hunphreys Richardson , M . B . E . , Governor 

Sir Ja sper Quintus Hol lom , K . B . E . , Deputy Governor 

George Blunden , Esq . 

S i r  George Adr ian Hayhurst Cadbury 

Geof f rey Ayrton Drain , Esq . 

Leopold David de Rothschild , Esq . 

John Stand i s h  F forde , Esq . 

S i r  Hector La ing 

Sir John Maur ice La i ng 

Christopher Wi l l iam McMahon , Esq . 

S i r  L ionel Al exander Bethune P i l k ington , F . R . S .  

S i r  Dav id Edward Charles Steel , D . S . O . , M . C .  

Lord We ir 

The Minutes of the last Cour t , hav ing been 

c irculated , were approved . 

The Governor commented on the week ly F igures 

and the state of the markets . 

With regard to Minutes o f  the 1 7 th May and 

earlier , at the Governor ' s  invitat ion S i r  Maurice Laing 

spoke about the recent meeting o f  the avai lable non-execut ive 

D i rec tor s with the sub-committee of the Wil son Committee 

which was concerning itself with the funct ions o f  the Cour t . 

Other Member s who were present at the meeting a l so commented 

on the proceeding s .  The Governor said that it s eemed to 

have been a very satis factory meeting : and he then r e ferred 

to the general que stion o f  the future o f  the l•li l son Committee 

and o f  the inquiry which it was conduc t ing . 
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The Governor spoke to the Court on the fol lowing 

matters -

l .  The address g iven in the Bank by M . Andr� de Lattre , 

Pres ident -Directeur General , Credit Nat ional , the 

previous Thursday . 

2 .  H i s  recent meetings in the Bank with the F inanc i a l  

Secretary t o  t h e  Treasury a n d  t h e  Chanc e l lor o f  the 

Exchequer . 

3 .  The meet ing o f  the C ity L i a i son Committee the previous 

day . 

The current paper on Wor ld Payments Trends was 

int roduced by the Governor who invi ted Mr . McMahon to speak : 

a discussion fol lowed on the quest ions of o i l  supply and 

price and a l ternat ive sources of energy . 

F igures relat ing to the operating pro f i t  o f  the 

Banking Department for the year ended the 2 8 th February 1 9 7 9  

were laid be fore the Court and the Deputy Governor spoke 

about them and about the po s s ible s i z e  o f  the f inal payment 

to be made to H . M . Treasury . It wa s aqreed that , in view 

of the need , and the opportunity this year on tax ground s , 

to make a substantial add i t ion to reserves , it would be 

des irable to seek agreement to pay the smal ler amount 

i nd icated by way of dividend . If that were not to prove 

acceptable , negotiat ion shou ld be within the bracket in question . 

A Report of the S t a f f  Committee on an increase in 

pens ions and al lowances was submitted . The intere sts o f  the 

Governor , the Deputy Governor and certain execut ive D i rectors 

having been declared , the Report was approved . 

With re ference to Minutes of the 1 9 t h  October 1 9 7 8  

and ear l ier regarding the intent ion o f  the Staff Organi sat ion 

to appeal against the award o f  the Central Arbitrat ion Committee 

on the i r  c l a im ,  under Schedule l l  o f  the Emp loyment Protection 

Ac t ,  for comparab i l ity o f  treatment in certain respects 
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with s t a f f  in the clearing banks , it was reported that 

three j udges , headed by the Lord Chief Justice , had now 

granted the Sta f f  Organ isation leave to chal lenge the 

d i sm i s s a l  of the ir app l ication and that steps to fac i l i tate 

an ear ly hearing had been taken . 

A statement o f  a forthcoming secondment was 

also l a id before the Court . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURS DAY , THE 7TH JUNE 1 9 7 9  

P re sent 

The Rt . Hon . Gordon W i l l i am Humph reys Ri chardson , M . B . E . , Gove rnor 

Sir Jasper Quintus Hollom ,  K . B . E . , Deputy Governor 

George B l un den , E s q . 

S i r  George Adrian Hayhurst Cadbury 

John Martin Clay , E s q .  

John Chris tophe r Rode r i ck Dow , E s q .  

Geo f f rey Ayrton Drain , E s q .  

Le opold David de Roth s ch i l d , E s q .  

John Standish F forde , E s q .  

S i r  Hector Laing 

Sir John Maurice Laing 

Christopher W i l l iam McMahon , E sq .  

S i r  Lionel Alexander Be thune P i lkington , F . R . S .  

The Rt . Hon . Lord Robens o f  Wo ldingham 

S i r  David Edward Charles S tee l , D . S . O . , M . C .  

The Minutes o f  the last Court , h aving been 

ci rculated , were approved . 

The Governor commented on the week ly Figures 

and the state o f  the markets . 

The following were laid be fore the Court -

1 .  A st atement of O f f i c i a l  Res e rve s at the end o f  May . 

2 .  The mon thly report on Central Government Finan ce . 

The Governor introduced the s ubj e c t  o f  t h i s  year ' s  

pay settlement , the de tai ls o f  whi ch had recently been 

con s i de red by the Reclas s i f i cat ion Committee ( 1 9 7 9 ) , and 

s a i d  that it seemed that the S t a f f  Organ i s a t ion we re 
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an xious to reach agreement with the Bank prior to the 

announcement of the B udget propos a l s  on the fo l lowing 

Tuesday on the range of i tems summari sed in a paper laid 

be fore the Cour t .  He ment ioned that a l though the total 

cost o f  implementat ion o f  the various propo s a l s  would be 

very h igh , it might prove to be cheape r to the Bank i f  

the re were t o  b e  a quick sett lement . I t  would b e  the 

respon s i b i l i ty of the Court to reach a dec i s ion on this 

que st ion , for wh i ch purpose it might be desirable to 

convene an addi t iona l  mee ting . 

The Deputy Governor then outl ined the various 

features o f  the proposed settl emen t ,  whi ch included a new 

Scheme of C l as s i f ication des igned to restore di f fe rent i a l s  

an d t o  a l leviate the e f fects o f  earl ier tapering ; the 

f indings of the As sessor ' s  report on comparab i l ity , whi ch 

pointed to a figure in the 1 6 %  - 2 6 %  range for recrui tment 

s a laries , and where the union had shown a readiness to settle 

at 1 6 % ;  two adj ustments t h i s  year to the London a l lowan ce ,  

ove r wh i ch Bank s t a f f  had fared badly by compari son with 

those in the clearing banks ; an ac ros s-the-board award 

based on the increase in the reta i l  price index between 

May 1 9 7 8  and May 1 9 7 9 , forecast to be 1 0 . 3 % ;  and , certain 

special s ubj ects whi ch included provi s ion for group med i c a l  

ins urance f o r  Supervisory a n d  Admin is t ra tive S taf f .  The 

cost to the Bank o f  these proposals  would be phased ove r 

the per iod f rom July t h i s  year to March 1 9 80 . 

In the course o f  a lengthy discuss ion , in which 

certa in general misg ivings we re expre ssed , it was pointed 

out that al though the s ca l e  o f  the proposed sett lement 

would be disturbingly high , the Bank wo uld be un like ly to 

bene f it by pos tpon ing a de c i s ion on the matte r .  The Bank 

was committed to mak ing adj ustments to the London a l lowan ce 

and to negotiate on the f indings o f  the comparab i l ity s tudy , 

where it seemed that the union were prepared to accept the 

f i gure at the lower end of the bracket indicated by t he 
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Asses sor ' s  report . The cost o f  the rest ructuring would 

b e  a relatively sma l l  item and , on the grounds of s t a f f  

mora l e , i t  w a s  important t o  restore adequate d i f fe ren ti a l s . 

The Court con cluded that it wou ld be appropriate 

to proceed on the l ines indi cated in the pape r s ubmi tted 

to them . In reaching that conclus ion , they agreed that 

the presentation o f  this year ' s  settlement called for 

care ful cons ideration and that recruitment and the 

manpower s ituation gene ra l l y  in the Bank should come under 

close scrutiny , with a view to achieving s ubstantial 

further economie s ,  i n  the l i ght o f  the new leve l of 

manpower costs . 

F ina lly , the Deputy Gove rnor gave an indication 

o f  the broad pattern he envisaged for the f uture sala ry 

leve ls o f  those senior s t a f f  above the bargaining un it 

and said that he would bring forward de tai led proposals  

s hort ly . The gener al level o f  remune ration indicated 

was seen as acceptable . 

A lette r f rom Mes s r s . McGrigor , Donald and Company 

and a letter f rom Me ssrs . Fresh fie lds having been submitted 

toge ther with three documents to be sealed -

The Dispo s i t ion and Lease , the latter in dup l i cate , 

re lating to 2 2 /2 4 ,  S t . Vincent P lace , Glas gow ; 

An Unde r lease relating to a tenancy at Bank House , 

Newcast le , 

the Court approved the reo f and 

ORDERED 

that the documents in que stion be sealed with the Common 

Sea l o f  the Bank . 
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A COURT OF D I RECTORS AT THE BANK 

ON TUESDAY , THE 1 2 TH JUNE 1 9 7 9  

Present 

The Rt . Hon . Gordon \Ji l l i am Humph rey s Richardson , M . B . E . , Gove rnor 

S i r  J aspe r Quintus Hollom ,  K . B . E . , Deputy Governor 

George Blunden , Esq . 

S i r  George Adrian Hayhurst Cadbury 

John Mart in Clay , E s q .  

John Chri stopher Rode rick Dow , Esq . 

John Standish Fforde , Esq . 

S i r  John Maurice Laing 

Chri stopher W i l l i am 11cNahon , Esq . 

S i r  David Edward Charles Stee l ,  D . S . O . , M . C .  

The Gove rnor thanked Members for attending an 

addit ion a l  mee t ing of the Court , convened at short not i ce . 

With re fe rence to the Budge t proposals  wh i ch the Chance l l o r  

o f  t h e  Exchequer would b e  out l in in g  in t h e  House o f  Common s 

that a f te rnoon , he reca l led that it had be come evident in 

recent months that unde r lying monetary expansion had 

accele rated above the upper end of the target range o f  an 

8 - 1 2 % annual rate f rom mid-October 1 9 7 8 ,  main ly because 

h i gh demand for bank credi t was per s i s t in g .  H e  a lso 

po inted to the unfavourable Overseas Trade Fi gures for 

the months o f  February , r1a rch and Apr i l ,  which had recently 

been pub l i shed , and said that , having examined the s i tuat ion 

and prospe cts , it was his view that, as an inte gra l part o f  

the Budget package , a n  increase i n  Ivlinimum Len ding Rate 

should now be made and that the S upplemen tary Spe c i a l  

Depo s i t s  s cheme b e  cont in ued in order t o  he lp s ecure an 

early adj ustment to s lower monetary growth .  Accordingly , 
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and with the approval o f  the Chance l lor o f  the 

Excheque r , he proposed that -

( i )  there should be a change in the Bank ' s  Min imum 

Lending Rate f rom 1 2 %  to 1 4 % : 

( i i )  the operat ion o f  the Supplementary Spe c i a l  

Deposits scheme should be continued f o r  a 

further per iod o f  three months on an 

unchanged b a s i s : 

both meas ures to be announ ced in the course o f  the 

Chance l lor ' s  Budge t speech that a f ternoon . 

approve d .  

Th i s  was 

With re feren ce to a Minute of the previous 

Court re garding the propos a l s  for th i s  year ' s  pay 

settlement , at the Governor ' s  invitat ion Mr . B lunden 

reported that the Staf f Organ isation had accepted the 

Bank ' s  o f fer . 

1 �14 . 
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A COURT OF D I RECTORS AT T HE BANK 

ON THURSDAY , THE 1 4TH JUNE 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l iam Humphreys Richardson , M . B . E . , Governor 

S i r  Jasper Quintus Ho l l om , K . H . E . , Deputy Governor 

George B l unden , E sq . 

S i r  George Adr ian Hayhurs t  Cadbury 

Sir Robert Anthony C lark , D . S . C .  

John Chr istopher Roderick Dow , Esq . 

Leopold David de Rothschild , Esq . 

John Standish F forde , Esq . 

S ir Hector Laing 

Chr i s topher vli l l ial'l �cHahon , Esq . 

S i r  L ionel Alexander Bethune P i l k ington , F . R . S .  

The Rt . Hon . Lord Robens of l·lo ldingham 

Sir David Edward Char l e s  Stee l , D . S . O . , M . C . 

Lord \ole ir 

The Minutes of the Courts of the 7 th June and 

the 1 2 th June , having been c irculated , were apnroved . 

With regard to the Court of the 1 2 th June , the Governor 

spoke again about the considerations underly ing the 

measures then approved and announced that a fternoon i n  the 

Chanc e l lor of the Exchequer ' s  Budget speech . 

The Governor commented on the weekly F igure s 

and the state of the markets . 

 

The fol lowing were l a id before the Court -

1 .  A statement of the Overseas Trade Figures for 

February , March and Apr i l . 
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2. The monthly Money and Banking Figures as at 

the 16th May. A discussion on the control 

of bank lending, and the role played 

by the Bank's Minimum Lending Rate in this 

connection, then followed. 

The Governor spoke to the Court about the sale of 

the new long-dated tap stock in the gilt-edged market the 

previous day and said that an inquiry would be made into 

certain aspects of the transactions which took olace. 

The Economic Report for May was introduced by 

the Governor who invited Mr.Dow to speak. Hr . Oow also 

commented on the concluding Assessment of the June edition 

of the Ouarterly Bulletin due to be published the followinq 

week: a discussion on these matters followed. 

The Governor referred to the Chancellor of the 

Exchequer's Budget proposals and, in ~articular, the 

relaxations in the Exchange Control. At the Governor's 

invitation, Mr.Blunden informed the court of the staffinq 
implications both at Head Office and at hiO of the Branches. 

llith reference to Uinutes of the 'lrevious 

Court and earlier regardinq this year's pay settlement, 

at the Governor's invitation Mr.Rlunden spoke about the 

Staff Organisation's acceptance of the Bank's offer, an 

outline of which had since been communicated to H.~.Treasury. 

The draft Accounts of the Bank, together with 

the Reports and Accounts of Slater, Walker Limited and 

EBS Investments Limited, both wholly-owned subsidiaries 

of the Bank, all for the year ended the 28th February 1979, 

were laid before the Court. After the De~uty Governor 

had spoken about the figures, in the course of which he 

mentioned that the auditors' report on the Accounts of 

Slater, \Jalker Limited had been qualified in one 

unimportant respect and that the negotiations on the level 

of the final payment to be made by the Bank to H.M.Treasury 

in lieu of dividend had not ~·et been completed, the Court 

gave their provisional approval to the Accounts. 
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A Report o f  the Debden Committee on the 

pens ionab i l ity of shift earnings of staff  a t  the 

Pr int ing Horks was submitted and approved . 

The Governor spoke to the Court on the 

fol lowing matters -

1 .  The success ful meeting o f  Centra l Bank 
Governors at the Bank the previous 
Thursday . 

2 .  The recent Annual General Meeting of the 
Bank for International Settlements .  

3 .  The Central Banker s '  panel sess ion at the 
Interna t iona l Monetary Conference the 
previous dav . 

A Cert i f icate , signed by the Secretary , o f  

the a f f ixing of the Bank ' s  S e a l  ordered o n  the 7 th June 

was a l s o  l a id before the Court . 
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A COURT OF D I RECTORS AT T H E  BANK 

ON THURSDAY , THE 2 1 ST JUNE 1 9 7 9  

P r e s e n t  

The Rt . Ho n . Gordon W i l l i am H umphreys R i c h a r d so n , M . B . E . , Gov e r n o r  

S i r  J a sper Q u i n t u s  Ho l l om ,  K . B . E . , Deputy Gov e rnor 

George B l u n de n , E s q .  

S i r  George Ad r i an Hayh u r s t  C ad b u r y  

S i r  Robe r t  A n t ho n y  C l a rk , D . S . C .  

Joh n M a r t i n  C l ay ,  E s q .  

Joh n  C h r i stopher Rod e r i ck Dow, E s q .  

Leopold Dav i d  d e  Ro t h s c h i l d ,  E s q .  

S i r  John M a u r i ce La i ng 

Ch r i s t opher W i l l i am !1cMaho n ,  E s q . 

The Rt . Ho n . Lo rd Robens of Wo l d i ng h am 

S i r  Dav i d  Edward C h a r l e s  S t e e l , D . S . O . , M . C .  

The M i n u t e s  o f  the l a s t  Cou r t , h av i ng been c i r c u l a t ed , 

were approved . 

The Gove rnor commented on the week l y  F i g u r e s  and t h e  

s t a t e  o f  the m a r ke t s .  A d i s c u s s i o n  o n  t h e  impact o f  t h e  

r e c e n t  i n c r e a s e  i n  the B a n k ' s  M i n i m um Lend i ng Rate , a nd i n  

par t i c u l a r  o n  the pos s i b l e  e f f e c t  o n  B u i l d i ng S o c i e t y  mo r t g ag e  

r a t e s , t h e n  fo l l owed . 

The fol l ow i ng w e r e  l a i d be f o r e  t h e  C o u r t  -

l .  A s t a tement of t h e  Ove r s e a s  T r ad e  F i g u r e s for M ay . 

2 .  A s t a t ement of f o r t hcom i ng r e t i reme n t s . 

Wi t h  r e f e re n ce to a M i nu t e  of t h e  pr ev i o u s  we ek , 

t h e  Gove rnor spoke abo u t  the J u n e  ed i t i o n  of t h e  Qu a r t e r l y  

B u l l e t i n ,  wh i ch had been pu b l i s hed t h e  prev i o u s  eve n i ng , a nd 

i n v i t ed M r . Dow to comme n t . A d i s c u s s i o n  fo l l owed i n  t h e  c o u r s e  � o f  wh i c h  i t  w a s  

ex am i ned w i t h a � �i r c u l a t ion . 

s u g g e s ted t h a t  t h e  l i s t  o f  r e c i p i e n t s  s ho u l d  be 
v i ew to g i v i ng t he B u l l e t i n  a w i d e r  
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The Gov e rnor spoke to the Co u r t  on t h e  fo l l ow i ng 

m a t t e r s  -

1 .  The Henry Tho r n t o n  Le c t u r e  wh i c h  he had d e l i v e red 

at the C i t y  Un i v e r s i t y  t he pr e v i o u s  week . 

2 .  S e c u r i t y  a s  a f fect i ng Memb e r s  of the Cou r t  and 

sen i o r  o f f i c i a l s .  

W i t h  r e f e re n c e  to M i nu t e s  o f  t h e  prev i o u s  week 

and e a r l i e r rega rd i ng the Acco u n t s  o f  the B a nk , i t  w a s  

r e p o r t e d  t h a t , a f t e r  negot i a t i o n , a t o t a l  d i v i d e nd payme nt o f  

£ 71 m i l l ion for the y e a r  e n d e d  t he 2 8 t h  F e b r u a r y  1 9 7 9  

wo u l d  be acce p t a b l e  t o  H . M . T r e a s u ry . The Accou n t s  o f  t h e  

Bank , wh i c h  n o w  r e f l e c t e d  t h a t  t o t a l  payme nt i n  l i eu o f  d i v i d e nd , 

were ag a i n  l a i d before t h e  Cou r t , tog e t he r  w i t h  a M i n u t e  o f  t h e  

Comm i t t ee o f  T r e a s u r y  r e comme nd i ng t h a t  t h e  Accou n t s  b e  approved 

and s i gned , a nd t h e  Cou r t  agr eed t h e re t o . 

The Dep u t y  Gove rnor spoke about a c l a i m wh i c h  i t  

was proposed shou l d  be made by S l a t e r , Wal ke r  L i m i ted , a who l l y 

owned s u b s i d i ary o f  t he Bank , a nd , s u bj e c t  to the inv e s t i g a t i o n  

o f  a po i n t  a b o u t  proced u r e , i t  w a s  l e f t  t h at t h e  m a t t e r  s ho u l d  

b e  p u r s ued i n  t h e  m a n n e r  ou t l i ned . 

W i t h  r e f e r e n c e  to M i nu t e s  o f  t h e  prev i o u s  week a nd 

e a r l i e r  co nc e r n i ng t h i s  year ' s  pay se t t l em e n t , t h e  Deputy 

Gov e r n o r  s u bm i t t ed d e t a i l e d p r opo s a l s  f o r  sa l a ry l e ve l s  of 

t h o s e  s t a f f  above the barga i n i ng u n i t .  Th e s e  h ad been e x a m i ned 

by t h e  Comm i t t e e  o f  Treasury that morn i ng who h ad re comme nd ed 

t h e i r  adopt ion w i t h the v a r i a n t  t h a t , i n  p l ace of prov i s i o n  f o r  

award s o f  pe r s o n a l  pe n s i o n a b l e  s a l a r y , t he v a r i o u s  s c a l e s  s ho u l d  

b e  e x t ended . The Cou r t  co n s i d e r ed t h at t h e  g e n e r a l  p a t t e r n  o f  

t h e  s a l a r y  l eve l s  was accept a b l e  and agr eed t h a t  t h e  proposed 

sca l e s  shou l d  be impl eme n t e d , s ubj e c t  to the a f o reme n t i o n e d  

amendme n t . 

The fol l ow i ng w e r e  a l so s u bm i t t ed a nd approved -

1 .  A M i n u t e  of the Comm i t t e e  o f  Trea s u ry on s e n i o r  

appo i n tme nt s .  

2 .  A Repo r t  o f  the Comm i t t e e  o n  Perma n e n t  C o n t r o l  o f  

Expend i t u r e . 
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Ar i s i ng f r om a Repo r t  of the Ad v i s o r y  Comm i t t ee o f  
t h e  Houbl o n-Norm a n  Fund o n  a w a r d s  f o r  the y e a r  1 9 79 / 8 0 ,  t he 

Dep u t y  Gov e r no r  spoke about the cons i d e r at i o n  w h i c h had been 

g i v e n  to the f u t u r e  o f  t h e  Fund and e x p l a i ned t h a t  wh i l e  ch a n g e s  

m i g h t  soon be d e s i r a b l e , for e x amp l e , by app l y i ng t he bu l k  o f  

t h e  av a i l ab l e  r e s o u r c e s  to f i n a n ce a Fel l ows h i p ,  ava i l a b l e  
a n n u a l l y ,  i t  h a d  b e e n  c o n c l uded t h at t h e y  s ho u l d  n o t  b e  
re commended t h 1 s  ye a r . 
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A COURT OF D I RE CTORS AT THE B��K 

ON TH URS DAY , THE 2 8TH JillE 1 9 7 9 

P resent 

The Rt . Hon . Gordon Wi l l i am Humph rey s  Richardson , M . B . E . , Gove rnor 

George B l unden , E sq .  

S i r  George Adrian Hayhurst Cadbury 

S i r  Robert Anthony Cl ark , D . S . C . 

John Chri stophe r  Rode r i ck Dow , E sq .  

Geo f f rey Ayrton Drain , Esq . 

Leopo ld David de Roth s ch i l d ,  E sq .  

John S tandi sh F forde , E sa .  

S i r  Hector Laing 

Christophe r W i l l i am McMahon , E s q .  

Lord N e l son o f  S t a f f ord 

S i r  L i onel Alexander Bethune P i lkington , F . R . S .  

S i r  David E dward Ch arles Stee l , D . S . O . , M . C .  

Lord We i r  

The Minutes of the l a s t  Court , havinq been 

ci rculated , we re approve d .  

The Gove rnor commented o n  the week ly Figures and 

the state of the markets . 

A Report of the S t a f f  Comm i ttee on Banking S ta f f  

Was tage w a s  l a i d  be f ore t h e  Court . 

At the Governor ' s  invi tation , �r . Bl unden spoke 

to the Court on the f o l lowing mat ters -

l .  The ins tructions wh i ch the Depu ty Governor had i s s ue d  

to He ads o f  Departments a n d  Budge t Cent re �lan age rs f o r  

t h e  urgent re-examination o f  the Bank ' s  expendi ture o l an s  

and s t af f budgets in the l ight o f  the re cent oay award 

and the Governme nt ' s  po l i cy towards pub li c  expendi ture . 
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I t  was agreed that an interim report be p re s ented to 

Court by the end of Augu s t  on the imme d i ate re sponse 

of Departments an d B udget Centres : and that further 

p rogre s s  repo rts be s ubmi tted at appropriate inte rva ls 

thereafter . 

2 .  The pay award for E lect ronic Data P roce s s ing S t a f f  and 

the Dealers . 

A pape r s ummar i s ing a re cent report of the 

H an s ard Society entitled " P o li ti cs and Industry - the 

Gre at Mi smat ch" was introduced by the Governor who invi ted 

Mr . Dow to spe ak . A di scuss ion fo l lowe d .  
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 5TH JULY 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l i am Humphreys Richardson , M . B . E . , Governor 

S i r  Jasper Quintus Hol lom , K . B . E . , Deputy Governor 

George Blunden , Esq . 

S i r  George Adrian Hayhur st Cadbury 

John Martin C lay , Esq . 

John Chr i s topher Rode r i ck Dow , E s q .  

Geo f frey Ayrton Dra i n , E sq .  

Leopo ld David de Rothsch i ld , E s q .  

John Standi sh F forde , Esq . 

S i r  Hec tor Laing 

Sir John t1aurice Laing 

Chri stopher Wi l l iam l lcl1ahon , E s q . 

S i r  Lione l Alexander Be thune P i l kington , F . R . S . 

The Rt . Hon . Lord Robens o f  Woldingham 

Lord We ir 

The Minutes o f  the last Court , having been 

c irculated , were approved . 

The Governor commented on the \veekly Figures and 

the state of the markets . 

A d i scuss ion in gener a l  terms on the s i tuation f lowing 

f rom the weakne s s  o f  the U . S .  dollar and the strength of ster l in g  

fol lowed . The Governor re ferred to the recent dec i s ion to 

increase the Bank ' s  Minimum Lending Rate , prima r i l y  to curb 

exce s s ive bank lending but a l so because o f  the need to s e l l  

sub s tantial amounts o f  g i l t-edged s tock . He went on to say that heavy 

purchases o f  such secur i t ies by the pub l i c  during the past ·� was 
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exer ting pressure on the reserve a sset pos i t ion o f  the 

banking system .  Accordingl� , he propo sed , with the 

approval of the Chanc e l lor o f  the Exchequer , a release 

and reca l l  o f  Special Depos i t s : the renayment to be the 

e�u ivalent of 1�% of e l ig ib l e  l iabi l ities and to be made 

on the 1 1 th July to banks (other than those in Northern 

Ire land ) and to depo s i t - taking f inance hou ses ; and the 

rate o f  call  to be restored to 1 %  with ef fect from the 

3rd August and to 2 %  with e f fect f rom the 1 3 th Augu s t . 

This was approved . The Governor empha s i sed that this 

O?eration , as on a number o� previous occasions , was 

a technical smoothing measure and wou ld not undermine 

the constraint which the Su�p l ementarv Special De?o s i t s  

scheme w a s  now impos ing on t h e  growth in bank lending . 

A d i scuss ion on var ious aspects o f  the state of the 

domes t ic economy then en sued . 

A statement o f  O f f icial Reserves at the end o f  

June was laid before the Cour t .  

The July edition o f  a r enort i n  a new monthlv 

ser ie s ,  entit led "E conomic Deve lopnents Abroad " ,  was 

introduced by the Governor , v1ho inv i ted lir . '1c�iahon to s-:>eak : 

a d i scuss ion fol lowed . 

The Governor spoke to the Court on the fol lowing 

matters -

1 .  P.i s  recent meeting with the Cha i rnen o f  the Scott i s h  

C l earing Banks . 

2 .  An international conference o f  banking sunervi sorv 

author itie s ,  arranJed �· the Bank in a s sociat ion 

with the Standi ng Commi ttee of Banking Supervi sory 

Authorities o f  the Grou-:J o f  Ten Countries and 

Switzerland , at which he had g iven the ooening addre s s  

that morn ing . 

3 .  The com?letion of a per iod o f  secondmen t  to the Bank 

o f  a Chief Advi ser . 
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With reference to Minutes of the 30th November 1 9 7 8  

and ear l ier regarding a Report o f  the S t a f f  Committee o n  

a review o f  the Hou s ing Loan Scheme , at the Governor ' s  

invi tation Mr . Blunden S?Oke about the outcome o f  negotiations 

with the Staff Organ isat ion on the introduction of 

revi s ions to the Scheme for staff who entered the Bank ' s  

service on or before the 30th June 1 9 7 9  and on the develoDment 

of an external ly- funded arrangement for staff v1ho entered 

on or after the 1st July 1 9 7 9 , with the interest subsidi sed 

by the Bank . 

A letter from �essrs . McGr igo� , Donald and Company 

having been submitted with a docunent to be sealed -

An Em�loyer/Sub-Contractor Agreement ,  in du?l i cate , relating 

to the new Gla sgow Agency 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common Seal 

o f  the Bank . 

The Deputy Governor spoke to the Court about 

impress ions ga ined dur ing his recent v i s i t  to C z echo s lovaki a .  

lf 4   
:�lq14 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 2TH JULY 1 9 7 9  

Present 

The Rt . Hon . Gordon Wi l l i am Humphreys Richardson , M . B . E . , Governor 

Sir Jasper Quintus Hol lom , K . B . E . , Deputy Governor 

George Blunden , E s q . 

S i r  George Adr ian Hayhu r s t  Cadburv 

Sir Robert Anthony C l ark , D . S . C .  

John Christopher Roderick Dow , Esq . 

John Standish F forde , Esq . 

Sir Hector La ing 

Sir John Maurice L a inq 

C hr i stopher l li l l iam Mcl1ahon , Esq . 

S i r  L ionel A l exander Bethune P i l k ington , F . R . S .  

The Minutes o f  t he last Court , havi ng been 

c irculated , were approved , subj ect to the substitut ion 

of the word "pr imar i l y "  for " not only " in the fourth 

l ine of the Minute relat ing to the r e lease and reca l l  o f  

Spec i a l  Deposits . 

The Governor c ommented on the tveekly F iqures 

and the state o f  the markets . 

The Economic Report for June vias introduced bv 

the Governor , who invited �1r . Dmv to speak : a d i scus s ion 

fol lowed . 

The book proof of the Annual Re�ort and Accounts 

of the Bank for the year ended the 2 8 t h  February 1 9 7 9  

vias submitted , and a recommendation b y  the Governor that 

these be pr inted and i s sued vias a::)Oroved . 
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The Governor S9Qke to the Court on the following 
matters -

1. Nith reference to a Minute of the previous week, the 

international conference of bankinq supervisory 

authorities, sponsored by the Bank, which had been 

a marked success. 

2. The recent meetings held at the Bank for International 

Settlements. 

3. Hith reference to Minutes of the 26th Apr 11 and 

earlier regardinq the apolication by the Burmah 

Oil Company Limited to compel the Ban~ to produce 

certain documents in the context of Burmah's 

action against the Bank, the hearing of the Comnany's 

appeal against the Courts ruling on Crown Privileqe. 

A decision from the House of Lords ~1as not expected 

before October: as a consequence, the timinq of the 

main hearing of Burnah's claim would have to be 

deferred by about a year. 

With reference to a ~11nute of the 28th June, at the 

Governor's invitation Mr.Blunden s~oke to the Court about 

the situation regardin~· the salary award for Electronic 

Data Processing Staff and said that at a recent meeting 

of the Negotiating Council formal disagreement had been 

recorded. 

forthwith. 

The Bank would however implement their offer 

The following were laid before the Court -

1. The monthly report on Central Government Finance. 

2. A statement of retirements and a secondment. 

3. A Certificate, signed by the Secretary, of the affixing 

of the Bank's Seal ordered on the 5th July. 

lf.&~ t'-
Jw c~'J 
, ,,~~ 

V 0 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 9TH JULY 1 9 7 9  

Pre sent 

The Rt . Hon . Gordon W i l l iam Humphreys Richardson , M . B . E . , Governor 

S i r  Ja sper Ouintus Ho l lom , K . B . E . , Deputy Governor 

George Blunden , E sq .  

S i r  George Adrian Hayhur st Cadbury 

John Mar tin C lay , Esq . 

John Chr i s topher Roder ick Dow , Esq . 

Leopo ld David de Rothsch i ld , E sq .  

John Standish F forde , E sq .  

S i r  Hec tor La ing 

Sir John Maurice Lainq 

Chri stopher Ni l l iam McMahon , Esq . 

Lord Nelson of Staf ford 

Sir L ionel Alexander Bethune P i lk ington , F . R . S .  

The Rt . Hon . Lord Robens o f  l'lo ldi ngham 

S i r  David Edward Charles Steel , D . S . O . , M . C .  

The Minutes o f  the last Court , havi ng been 

c i rculated , were approved . 

The Governor commented on the weekly F igures 

and the state of the markets . 

The fol lowing were l a id before the Court -

1 .  A statement of the Overseas Trade F igures 
for June . 

2 .  The monthly Money and Banking F igures a s  
at the 20th June . 

3 .  The quarterly analy s i s  o f  Bank Advances a s  
at the 1 6 th May . 

A d i scuss ion in qeneral terms on bank lend inq , and in 
particular on the d i f f iculties that f aced young 
entrepreneurs who were s eeking to borrow f unds i n  a 
period of high interest rates , then fol lowed . 
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The Governor spoke about a further re laxat ion 

of exchange contro ls which had been announced t he 

previous day . He then i nvited Mr . McMahon to comment 

on the substance of t he changes and Mr . Blunden to 

advise the Court of the s t a f f ing impl icat ions and 

the actions which the Bank was tak ing to resoond to 

them . 

The Governor spoke to the Court on the 

fol lowing ma tters -

l .  H i s  recent meet i ng in the Bank with a sma l l  
group of industr i a l i s t s . 

2 .  Possible provi sion for compensation to be paid 
in the event of death or inj ury of a Member o f  the 
Court or of the staf f , or any members of their 
household s ,  a s  a result o f  an inc ident such as 
a letter bomb . The Committee of Treasury 
had discussed the subj ect that morning and 
had recommended that , rather than make any 
formal prov i s ion , it wou l d  be preferable to 
leave any quest ion of compensat ion , if such an 
event should occur , to the d i scretion of the 
Cour t .  The Court agreed that the matter should 
be left on a ba s i s  of r e l iance on the Bank ' s  
sense of respon s ib i l i ty . The aue stion o f  some 
form of provis ion against the pos s ibi l i ty o f  
k idnapping was a l so rai s ed and it w a s  agreed that 
this quest ion should be investigated . 

The fol lowing items f rom the Cha r i table Aopea l s  

Committee were submitted and approved -

l .  A Report which conta ined recommendations 
regarding g iving at the Branches and at the 
Pr int ing Works . 

2 .  A Minute on the mak inq of a donation . 

At the Governor ' s  i nv i tation , Lord N e l son 

spoke about impre s s ions gained dur i ng h i s  recent v i s i t  

t o  China a n d  other parts o f  t h e  F a r  Eas t .  
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A COURT OF D I RECTORS AT T H E  BANK 

ON THURSDAY , T H E  2 6 TH JULY 1 9 7 9  

P r e s e n t  

The Rt . Ho n . Gordon W i l l i am H umph r e y s  R i chardson , M . B . E . , Gov e r n o r  

S i r  J a s p e r  Qu i n t u s  Hol l om ,  K . B . E . , Deputy Gove rno r 

George B l unden , E s q . 

S i r  George Ad r i a n  Hayh u r s t  C ad b u r y  

S i r  Robe r t  Ant hony C l a r k , D . S . C .  

John M ar t i n  C l ay ,  E sq . 

Joh n  Chr i s t op h e r  Rod e r i c k  Dow , E s q . 

Geo f f rey Ayr ton D r a i n , E s q . 

Leopo l d  Dav i d  de Rot h s ch i l d , E s q .  

John S t and i s h  F forde , E s q . 

S i r  H e c t or L a i ng 

S i r  John M au r i ce La i ng 

Lord Nel son of S t a f ford 

Th e Rt . Hon . Lord Robe n s  o f  Wo l d i n g h a m  

S i r  Dav i d  E d w a r d  C h a r l e s  S t e e l , D . S . O . , M . C .  

The M i n u t e s  o f  the l a s t  Cou r t , h av i ng been 

c i r c u l a t ed , were approved . 

Th e Gov ernor comme n t ed on t h e  week l y  F ig u r e s  

and t h e  s t a t e  o f  the mark e t s . 

Ar i s i ng t h e r e f r om , a w i d e - r a ng i ng d i s c u s s i o n  

fol l owed , at the co n c l u s i o n  o f  wh i c h  the Gov e rnor 

s a i d  t h a t  shortages o f  funds i n  t h e  money market and 

pre s s u r e  on the rese rve asset pos i t i o n  o f  the bank i ng 

s y s t em r em a i n ed seve r e . W i t h  r e f e r e nce to a M i n u t e  

o f  t h e  5 t h  J u l y ,  he t h e r e fore proposed t h a t  the 

re c a l l  o f  Spe c i a l  Depos i t s  d u e  to t a k e  e f f e c t  on t h e  

3 rd Aug u s t ,  amo u n t i ng t o �% o f  e l i g i b l e  l i a b i l i t i e s , 
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s h o u l d  now be payab l e  on t h e  l O t h  Septembe r . Th i s  was 

approv ed . The Gov e r nor emph a s i sed t h a t  the pos tponeme n t  

o f  t h i s  r e c a l l  w a s  so l e l y  a t e c h n i c a l  m a r k e t  smoo t h i ng 

ope r a t i on and t h a t  i t  imp l i e d  no r e l a x a t ion of the 

pre s e n t  pol i cy o f  cont i n u i ng mone t a r y  r e s t r a i n t . 

W i t h  r e f e r e n ce to a M i nu t e  of the 1 2 t h  J u l y ,  t h e  

Gove r n o r  commented o n  t h e  p r e s s  cov e r a g e  o f  t h e  pu b l i c a t i o n  

o f  the A n n u a l  Report a n d  Accou n t s  o f  the Bank . 

The Q ua r t e r l y  Report o f  the Aud i t  Comm i t t ee w a s  

s u bm i t t ed and approved . 

W i t h  r e f e re n ce to a M i n u t e  of the 3 1 s t  May , a 

Repor t of the S t a f f  Comm i t t e e  on t h e  s ubj e c t  of ad j u s tme n t s  

t o  pen s i ons w a s  a l so s u bm i t t ed . The i n t e r e s t s  of the 

Dep u t y  Gov e r no r  and ce r t a i n  e x e c u t i ve D i r e c t o r s  hav i ng 

bee n d e c l ared , t h e  Report was approved , s u bj e c t , i n  the 

case o f  the recomme n d a t i o n  that the s i t u a t ion o f  those 

membe r s  o f  the st a f f  who s e  pe n s i o n s  had be en c a l c u l a t ed 

on wages and s a l a r i e s wh i ch had been re s t r i c t ed by 

Gov e r nm e n t  pay pol i c y  s h o u l d  be i nv e s t i g a t ed w i t h  

t h e  I n l and Reve nue , t o  a s ce r t a i n i ng whe t h e r  s u ch a m a t t e r  

had y e t  b e e n  pursued w i t h the Reve n u e  by t h e  C i v i l  

Serv i ce o r  m a j o r p r i v a t e  s e c t o r  i n t e r e s t s . 

At the Gov e r nor ' s  i nv i t a t ion , Mr . Bl u n d e n  spoke 

to the C o u r t  on the fol l ow i ng m a t t e r s  -

1 .  W i t h  r e f e r e n ce to M i n u t e s  o f  the 1 2 t h  J u l y  a nd e a r l i e r , 
the s a l a r y  award f o r  E l e c t ro n i c  D a t a  Proce s s i ng S t a f f . 
At a meet i ng of t h e  Neg o t i a t i n g  Coun c i l  t h e  pr ev i o u s  
d a y  se cond formal d i s ag r e eme n t  h a d  been r e co rded ; 
but the u n ion w a s  n e ve r t h e l e s s  not i n c l i ned t o  
t a k e  the i s s ue to ar b i t r a t i on .  

2 .  W i t h  r e f e r e n ce to a M i n u t e  o f  the 5 t h  Apr i l , t h e  c l a i m ,  
und e r  Sched u l e  1 1  o f  the Employm e n t  P r o t e c t i o n  
Act , wh i c h  h a d  b e e n  l od g ed b y  t h e  u n i o n s  a t  t h e  
Pr i n t i ng Works . H e  e x p l a i ned t h at i t  wou l d  
proba b l y  prove t o  be adv a n t ag e o u s  t o  s e e k  to 
negot i a t e  a s e t t l e me n t  w i t h t h e  u n i o n s  o n  t h e  
i s s ue , r a t h e r  t h a n  aw a i t  a h e a r i ng b y  t h e  
Cent r a l  Arb i t r at i on Comm i t te e .  The Cou r t  ag r e ed 
t h a t  it wou l d  be approp r i at e  to negot i a t e  on t h e  
ma t t e r .  
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A s t a t ement of fort hcom i ng re t i reme n t s  w a s  l a i d 

before the Cou r t . 

The Cou r t  then h a d  a g e n e r a l  d i s c u s s ion on ce r t a i n  

aspe c t s  o f  the dome s t i c  and Un i t ed S t a t e s  e conom i e s  and a l so 

on the o i l  s u p p l y  and pr i c e  s i t u a t i on . 
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A COURT OF DIRECTORS hT THE Bh~K 

ON THU~SDAY, THE 2ND AUGUST 1979 

Present 

The Rt. Hon.Gordon William Humnhrevs !Uchard!ion, ~1. B. E., Governor 

George Blu~den, Es~. 

Sir George Anrian Hayhurst Cadbury 

Sir Robert A~thony Ctark, D.S.C. 

John ~artin Clay, Esa. 

Geoffrey Ayrton Drain, Eso. 

Leo9old Dav id de Rothschild, E=. 

Sir Hector La i na 
Sir John Maurice Laing 

Lord Nelson of Stafford 

Lord Weir 

The Minutes of the las t Court, havinq been 

circulated, were a~nroved. 

The Governor conmented on the weekly ~i.gures 

and the state of the market~. 

With reference to "inutes of the orevious •.Jeek 

and earlier regarding a release and recall of Snccial 

Deposits, ann in particular to the recall due to talte e~ feet 

on the 13th Auqust, the Governor proposed that, in view of 

the pros~ect of continuing shortages of funds in the money 

market and of severe pressure on the reserve ~sset ~osition 

of the banking system, the Court should qive the Governors 

discretion to ~ostpone the aforementioned recall, should that 

a99ear desirable. This was a~~roved. 

G 
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A d i scuss ion on the relationship bet<,;een the 

Federal Reserve System and the United States Government 

and how that compared with the corresponding s i tuations in the 

Uni ted Kingdom and in some other countries then fol lowed . 

The current paper on Economic Developments Abroad , 

which in this par ticular i s sue covered not onlv the ma j o r  

indu strial countries but a l so contained a wider review o f  

the world economy , was introduced b y  the Governor , who invi ted 

Mr . Blunden to sneak : a di scuss ion fol lowed . 

The Quarterly Report and Annual Report o f  the 

Committee to cons ider the Secur i t i e s  of Certain Fund s were 

submi tted and approved . 

The Governor sooke to the Court on the fol lowing 

matters -

l .  With re ference to Minutes of the 5th A�r i l  and ear l i e r , 

the recent announcement that the main orov i s ions o f  the 

Banking Act 1 9 7 9  would come into ooeration on the 

l s t  October . 

2 .  The i s sue by the Bank that week of a code o f  conduct 

relat ing to transact ions i n  the sterl ing deoo s i t  market 

and the establi shment of a Sterl ing Brokers ' As soc iation . 

3 .  The pub l i cat ion by the Bank , a l so that week , o f  a guide 

to export f inance entit led " Money for Export s " . 

4 .  The intent ion o f  the Duke o f  Ed i nburgh ' s  Award Scheme to 

mark its S i lver Jubilee in 1 9 8 1  by launching a ma j or 

fund-rais ing appeal , for which the Bank was nreoared to 

offer bank ing fac i l i t ie s .  

At the Governor ' s  i nvi tat ion , Mr . B lunden spoke to 

the Court about requests for f inanc ial support which had been 

rece ived from the Admin i s trat ive S t a f f  Col lege , Henley , the 

London Busine s s  School and INSEAD . He said that , having taken 

i nto account the use made by the Bank of these i n s t i tut ions and 

having cons idered the i r  relative mer i t s , i t  was orooo sed that the 
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Bank should make the fol lowing contributions to the three 

appea l s  -

Administrat ive Sta f f  Col lege , Henley 

E l , SOO a year for 7 years 

London Bus ine ss School 

E S , OOO a year for 7 years 

INSEAD 

E 2 , 500 a year for 7 years 

These recommendations were aporoved . 

A statement of forthcoming ret irements and a 

secondment were laid before the Court . 

The Governor commented in general terms on the 

O f f i c i a l  Re serves f igures for the end of Jul y ,  which were 

due to be pub l i s hed that a fternoon . 

The Governor spoke about a request from the 

Bank of Engl and Sail ing C lub for a further advance of about 

E 20 , 000 to f inance the exchange of their nresent boat for 

a s imi lar but more up-to date yacht . After d i scuss ion o f  

the i s sues a t  stake , i n  which i t  was ment ioned that the 

Bank wou ld have to choose between agreeing to f i nance a 

replacement yacht and , in e f f ec t ,  c los ing the Club down , i t  

w a s  left that consideration should be g iven t o  a oropos a l  

t h a t  t h e  Bank shou ld b e  prepared to orov ide h a l f  of  the 

advance requ ired if the C lub we re able to raise a s imilar 

propor tion . 
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A MEETING OF DIRECTORS 1\T THE BANK 

ON THURSDAY, THE 9TH AUGUST 1979 

Present 

The Rt.Hon.Gordon Nilliam Humphreys Richardson, M.B.E., Governor 

Ceorge Blunden, Esq. 
Ceoffrey Ayrton Drain, Esq. 
Sir Hector Laing 
Lord Weir 

The number of Directors assembled being insufficient 
to form a Court, those present proceeded to the business, 
subject to ratification by the next Court. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 
and the state of the markets. A wide-ranging discussion 
followed covering, in general ter~s, such topics as the 
Bankingfigures published earlier in the week: the 
prospects for the economy as recently predicted in speeches 
by the Chancellor; exchange rate policy and the rate of 
repayments of forei9n debt. 

The following were laid before the Meeting 

1. A statement of Official Reserves at the end of July. 

2. The monthly report on Central Government Finance. 

3 . ~ statement of retirements . 

. , 
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At the Governor's invitation, Mr.Blunden spoke 
to the Meeting about the relocation of the Accountant's 
Department. He recalled that, in 1977, it had been 
decided that there was insufficient time to synchronise 
relocation of the Department with the replacement of the 

1904 computers in 1980/81 and that accordingly it had 
been agreed to delay a move until the late 1980s. However, 

with the increasing emphasis on the need for reductions in 
expenditure, it had now been decided to commence a search 

for a suitable site within 50 to lOO miles of the City 
without further delay. It was not possible at this 

stage to give a firm indication of the likely date for the 
move, but normally moves of the scale contemplated took 
upwards of five years to complete. The staff had been 

informed accordingly. 

~. 
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A MEETING OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 6TH AUGUST 1 9 7 9  

Present 

S i r  Jasper Quintus Hol lom , K . B . E . , Deputy Governor 

George Blunden , Esq . 

Geof frey Ayrton Drain , Esq . 

Leopold David de Rothsch i ld ,  Esq . 

S i r  Hector La ing 

Christopher Will iam McMahon , Esq . 

The Rt . Hon . Lord Robens o f  Wo ldingham 

Lord We ir 

The number of D irectors a s sembled being 

insu f f i c ient to form a Court , tho se present proceeded to 

the busines s ,  subj ect to ratif ication by the next Court . 

The Minutes o f  t he last Meet ing , hav i ng been 

c irculated , were approved . 

The Deputy Governor commented on the weekly 

F igures and the state of the market s .  

The monthly Money and Banking F igures a s  at the 

1 8 th July were laid before the Meet ing . 

The Economic Report for July was introduced by 

the Deputy Governor who invited Mr . McMahon to speak : a 

d i sc u s sion fol lowed . 
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At the Deputy Governor ' s  invitation , 

Mr . Blunden spoke to the Heet ing about a proposal to buy 

out tea and cof fee breaks . He recal led that an 

incidental benef i t  of the c lo sure of the Bank C l ub at 

King ' s  Arms Yard dur ing modernisa tion would be the 

cessat ion , at least tempora r i l y , of  the service o f  tea 

and cof fee there , with a consequential impac t  on the 

arrangements for morning and afternoon breaks for s t a f f  

at Head O f f ice . The que s t ion w a s  whether this 

opportuni ty shou ld be taken to s eek a prior renegotiation 

of the rules governing such breaks or whether to let a 

change of practice emerge as a natural result o f  the 

moderni sation , in the hope that any formal al teration 

of the rules could be avo ided or left unt i l  practices 

and attitudes had changed . When the matter had been 

d i scus sed briefly in Committee of Treasury , the ma j o r ity 

had favoured the latter course ; but he was now per suaded 

that that was not tenable and he cons idered i t  oreferable 

for the Bank to take the initiative with a nos it ive 

proposal rather than seek to combat what was l ikely to he 

an immed iate and extravagant c l a im b�, the union for 

monetary compensat ion for the loss of the break s . He 

there fore sought the Meeting ' s  views on a propos i t ion 

that negotiat ions to buy out the breaks be opened with 

the union forthwith on the ba s i s  of  a stra ight reduct ion 

of ha l f  an hour in the standard work ing c ay combined 

with the provision of beverages , free o f  charge , by means 

of di spensers in the Bank . In the d i scuss ion that 

f o l lowed , the Meeting expres sed a strong d i s l ike of any 

solut ion which invo lved a percentage increase in salar i e s ; 

and al though there was support for the s tance orev ious ly 

taken at Committee of Treasury , the con sensus view \vas 

that it would be preferable to open neqotiat ions with the 

union on the basis proposed by r1r . Blunden . 

With reference to the MinutPs of the 

1 4 th December 1 9 7 8  and earl ier , the Deputy Governor 

recounted the c ircumstances which had led •o Sarabex L i m ited 

being added to the list of Recogn ised �rokers in both 

fore ign exchange and currency depo s i t s . 
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The Deputy Governor a l so spoke b r i e f l y  about 

the report which had appeared i n  the Press re:Jard i nq 

certa in proposals conta ined in a conf idential d i s c u s s ion 

paper entit led "The �1easur ement of Capita l "  which the 

Bank had c irculated to i nterested parties . 
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A MEET ING OF D I RECTORS AT THE BANK 

ON THURSDAY , T HE 2 3RD AUGUST 1 9 7 9  

Present 

S i r  Jasper Quintus Ho l lom , K . B . E . , Deputy Governor 

George Blunden , Esq . 

Geof frey Ayrton Drain , Esq . 

Leopold David de Rothschi ld , Esq . 

Christopher Wi l l iam McMahon , Esq . 

Lord Nelson o f  Staf ford 

S ir L ionel Alexander Bethune P i l kington , F . R . S .  

The Rt . Hon . Lord Robens o f  Wo ldingham 

The number of D i rectors a s s embled being 

insuff i cient to form a Cour t ,  those present proceeded 

to the bus iness subject to ratif ication by the next 

Cour t .  

The Minutes o f  the l a st Meeting , hav ing been 

c irculated , were approved . 

The Deputy Governor commented on the weekly 

F igures and the state of the markets . 

The fol lowing were laid before t he Meeting -

l .  A sta tement of the Overseas Trade F igures for 

July . 

2 .  The Report and Accounts o f  the Bank of Eng land 

Pens ion Fund for the year ended the 

2 8 th February 1 9 7 9 .  
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At the invitat ion o f  the Deputy Governor , 

Mr . Blunden in formed the Meeting -

( i )  of the c i rcumstances wh ich had led to t he 

suspens ion of a member of the Bankin0 S t a f f  

at t h e  Newcastle Branch ; 

( i i )  of the response by Head s of Departments and 

Budget Centre Managers to the Deputy Governor ' s  

Budget Letter c a l l ing for immediate savings 

in the current year ' s  budget . 
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A �1EET ING OF D I �ECTORS AT THE BANK 

ON THURSDAY , THE 30TH AUGUST 1 9 7 9  

Present 

Sir Ja sper Quintus Ho l lom , I< . B . E . , Deputy Governor 

S i r  Robert Anthony C lark , D . S . C .  

Leopo ld David de Rothschi ld , Esq . 

John S tandish F forde , Esq . 

S i r  L ionel Alexander Bethune P i lkington , F . R . S .  

The Rt . Hon . Lord Rob ens o f  l·Jo l d ingham 

S i r  David Edward Charles Stee l , D . S . O . , M . C . 

The number o f  D i rectors a ss embled being 

insuf f i c ient to form a Court , tho se present proceeded 

to the busine s s , subj ect to rati f i ca t ion by the next 

Cour t .  

The Minutes o f  the last Meetin9 , havinq been 

c i rcu lated , were approved . 

The Deputy Governor commented on the week ly 

F igures and the state o f  the markets . 

With reference to the Minutes o f  the 2nd August 

and ear l i er regarding a release and reca l l  of  Snecial 

Depo s i t s , and in ?ar ticular to the reca l l  due to take 

e f fect on the lOth September , the Denuty Governor 

proposed that , in view of the pos s i b i l ity of continu ing 

shortages of funds in the money market , the Governors 

s hould be g iven di scret ion to postPone the a forement ioned 

reca l l , should that appear desirable . This was aporoved . 

The monthly report on Central Government 

F inance was l a id before the Meeting . 
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The Deputy Governor spoke to the Meet ing on 

the fol lowing subj ects -

l .  With reference to Minutes of the 2 6 th July 

and ear l i er , a develonment in the s i tuation 

regard ing the sa lary award for Electroni c  

Data Proc e s s ing Staf f , in that the union 

nm1 wished to take the matter at lea s t  to 

the next s tage l a id down for dea ling with 

i s sues under the Recogni tion and Procedure 

Agreement . 

2 .  Plans for a forthcoming v i s i t  to London by 

Chairman Hua of the People ' s  �epub lic of 

China , which would inc l ude a brief ing sess ion 

and luncheon at the Bank on the lst November . 

At the Deouty Governor " s  i nvitat ion , 

S i r  Alastair P i lkington spoke about imore s s ions ga ined 

dur ing his recent v i s i t  to �exico . 

Aris ing fron recent inc idents in Ire land 

and e l s ewhere , the Meeting d i scus sed a particular 

a spect o= secur ity . 
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A MEETING OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 6TH SEPTEMBER 1 9 7 9  

Present 

The Rt . Hon . Gordon Hill iam Humphreys R ic hard son , M . B . E . , Governor 

John Mar t in Clay , E sq .  

John Chr i stopher Roder ick Dow , E sq .  

S i r  John Maur ice Laing 

Chr i stopher Will iam McMahon , Esq . 

Lord Weir 

The number of D i rectors a s s embled being insu f f i c ient 

to form a Court , those present proceeded to the busines s ,  

subject to ratif ication by the next Court . 

The Minutes of the l a s t  Meet ing , having been 

circul ated , were a�proved . 

The Governor commented on the weekly F igures and 

the state of the markets . 

With reference to a Minute of the prev ious week 

regard i ng the d i scret ion g iven to the Governors to po stpone 

the reca l l  of  Spec ial Depo s i t s  due to take e f fect on the 

lOth September , should that appear des i rabl e ,  the Governor 

explained that it had been concluded that i t  would be 

pre ferable to let the recall stand . 

A statement of O f f i c i a l  Reserves at the end o f  

August w a s  laid before the Meet i ng . 

The current paper on Economic Develooment s Abroad 

was introduced by the Governor , who invited Mr . McMahon to s peak : 

a d i scuss ion fol lowed . 

The Governor spoke to the Meet ing on the f o l lowing 

matters 
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1 .  The Central Statistic a l  O f f i ce ' s  annual r eport on the 

United K ingdom ' s  balance of payments wh ich had been 

pub l i shed that week . 

2 .  H i s  meet ing the previous day with the Cha i rmen o f  the 

London C lear i ng Banks . 

A general d i scuss ion on certain aspects o f  the dome s t i c  

economy then f o l lowed . 

The Meet ing cons idered the quest ion o f  the respon s e  

to be made by t h e  Bank t o  the Jub i lee Appeal launched by the 

Royal Institute o f  International Affairs and agreed that it 

would be appropr iate to give an amount of £ 5 , 000 . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 3TH SEPTEMBER 1 9 7 9  

Present 

The Rt . Hon . Gordon l�i l l iam Humphreys Richardson , M . B . E . , Governor 

Sir Jasper �uintus Ho l lom , K . B . E . , Deputy Governor 

S i r  George Adrian Hayhurst Cadbury 

S i r  Robert Anthony C lar\ , D . S . C .  

John Chr i s topher Roderick Dow , Esq . 

Geof frey Ayrton Dra i n , Esq . 

John Stand i s h  F forde , Esq . 

S i r  Hector La ing 

Sir John Maurice Laing 

Chri stopher Will iam Mc�ahon ,  Es� . 

Lord Nel son of Staf ford 

Sir L ionel Al exander Bethune P i l k ington , F . R . S .  

The Minutes o f  the Court o f  the 2 nd Auqust , and 

those of the Meetings of the 9th , 1 6 th ,  2 3rd and 30th Auqu st 

were conf i rmed , and tho se o f  the Neeting o f  the 6th September , 

which had a l so been c irculated , were approved . 

The Governor commented on the week ly F igures and 

the state o f  the markets . 

The monthly Money and Banki ng F igures as at the 

1 5 th August were laid before the Court . 

The Economic Report for August was introduced by 

the Governor , who invited Mr . Dow to speak : a d i scus s ion 

followed . � !r . Dow a l so COJlU"lented on the concluding A s s e s sment 

of the September edit ion of the Quarterly Bu l l etin due to be 

pub l i shed the fol lowing week . 
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At the Governor ' s  invitat ion , Mr . F forde sooke 

to the Court about a paper recently prepared by the Bank 

for the National Economic Development Counc i l ' s  Committee 

on F inance for Industry ( the Ro l l  Committee ) on the 

f inanc ing of manufactur ing industry to 1 9 80 ; a d i s c u s s ion 

fol lowed . 

The Governor spoke about the recent meet ings 

held at the Bank for I nternat ional Sett lements . 

The Deputy Governor spoke to the Court on the 

fol lowing matters -

l .  With ref erence to Minutes of t he 30th August and 

ear l i er , the pos ition with regard to the salary 

award for E l ec troni c  Data Process ing Staf f .  A 

meet ing with the Advi sory Concil iation and 

Arbitration Service had been he ld the orevious week , 

after which the Con c i l iate� had inforned the 

management representative s that , in his view , the 

Bank could come to an a?reement with the union i f  

they were t o  of �er a h i�her d i f ferential than that 

now in �a��ent , together with a soec ial increase for 

those who had rece ived l ittle or no enhancement in 

salary as a result o f  this year ' s  settlement . The 

Deputy Governor said that he saw no case for maki ng 

conce s s ions on the �oints in quest ion . 

concurred . 

The Court 

2 .  With re ference to a Minute of the 2 3rd Augu s t , the 

s ituation regard ing the Court proceedings in the case 

of the nember of the Banking S t a f f  at the Newcastle 

Branch who had been sus�ended on full  pay . 

3 .  Plans for deal ing with the run-down of the Exchange 

Control Department a s  quickly a s  Dos s ible once a 

mini ster ial dec i s ion on the scale of the relaxations 

had been reached . He referred to the s t a f f ing 

implications and outl ined suggested severance 

terms and , in so doing , obtained the Court ' s  agreement 
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to s eeking the approval of the Inland Revenue 

for the payment o f  immediate pen s ions to surpl u s  

s t a f f  in t h e  40-50 year a g e  bracket . He a l s o  

quoted a broad estimate of t h e  c o s t s  of t h e  operat ion , 

f u l l  recovery o f  which would be sought f rom 

H . M . Treasury . 

The Governor having withdrawn , a Minute o f  the 

Committee o f  �reasury recommending increases , with e f f ec t  

f rom �he 1 st J u l y  1 9 7 9 ,  in t he pens ions and a l lowances i n  

payment i n  re spect of former Sovernors and executive 

D ir ectors and deferment of the a?pl ication of the formul a  

f o r  the enhancement o f  the Governor ' s  pen s ion arrangements 

was read and approved . 
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A COURT OF DI RECTORS AT THE BANK 

ON THURS DAY , THE 20TH SEPTEMBER 19 7 9  

P resent 

The Rt . Hon . Gordon W i l l i arn H umph rey s Ri chardson , M . B . E . , Gove rnor 

S i r  Jasper Quintus Ho l lom , K . B . E . ,  Deputy Gove rnor 

George B lunden , E s q .  

S i r  Robert Anthony C l ark , D . S . C . 

John Martin C l ay , E s q . 

John Chris topher Rouer i ck Dow , Esq . 

Geof f rey Ayrton Drain , Esq . 

John S tandish F forde , Esq . 

S i r  Hector Laing 

S i r  John �1aur i ce Laing 

Chr i s topher W i l l i am McMahon , Esq . 

Lord Ne l s on of S t a f ford 

The �lin utes of the last Cour t ,  having bee� 

ci rculate d ,  were approve d .  

The Gove rnor commented o n  the week ly Figures and 

the s tate of the marke ts . 

A statement of the Overseas Trade Figures for 

August was laid be fore the Court . Arising f rom the p ro j ection 

o f  " invi s ib l e s "  as zero in the mon th ly f i gures , i t  was 

agreed that a pape r on the sub j e c t  of the " invi s ib le " b a l ance 

should be prepared for s ubmi s s i on to the Cour t .  

Wi th re ference t o  a Hinute o f  the previous week , 

the Governor invi ted �1r . Dow to s pe ak about the contents o f  

the September edi tion o f  the Quarte r ly Bul letin , 1v:.i ch had 

been pub lished the previous even ing and had been accorded w i de 

coverage and a favourab le reception by the medi a . 
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'I'!1e Governor spoke to the Court on the fol lowing 

mat ters 

l .  W i th re ference to Minutes of the 2nd Augus t and 

earlier regarding the Banking Act 1 9 7 9 , the 

pub l i c at i on by the B ank of a guide entitled 

" Handbook of Bank ing S uf.>ervi s i on " . 

2 .  'l'he recen t meetings o �  Finance 11i n i s ters and 

Central Bank Gove rnors in Paris and of the 

E . E . C .  Finance Hi n i s ters in B rus s e l s . 

3 .  'l'he l 7 5 th ann i vers ary of the coffiQencement o f  a 

fami ly ' s  period o f  cons ecutive service wi t:1 
the B ank . 

At the Gove rnor ' s  i nvitation -

l .  Hr . McMahon spoke about the annual report o f  t!1e 

I n te rnational Honetary Fund , wh i ch had been 

pub l i shed the previous weekend . 

2 .  Lord Nelson spoke about a v i s i t  to Argentina in 

conne ction w i th a p articular proj e ct and 

Court . 

S i r  Robert C l ark commen ted on ir;;pres s ions gained 

during his recent short s tay in South A f r i ca . 

A s t atement o f  reti renents was also laid be fore the 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 2 7TH SEPTEMBER 1 9 7 9  

Present 

The Rt . Hon . Gordon IVi l l iam Humphreys Richardson , M . B . E . ,  Governor 

S i r  Jasper Quintus Hollom ,  K . B . E . , Deputy Governor 

George Blunden , Esq . 

S ir George Adr ian Hayhurst Cadbury 

S i r  Robert Anthony C lark , D . S . C .  

John Martin C lay , Esq . 

John Chr i s topher Roderick Dow , Esq . 

Geoffrey Ayrton Drain , Esq . 

Leopold David de Roths c h i ld , Esq . 

John Stand i s h  F forde , Esq . 

S i r  Hector Laing 

S i r  John Maur ice Laing 

Christopher Wi l l iam McMahon , Esq . 

Lord Nel son o f  Staf ford 

Sir L ionel Alexander Bethune P i l k ington , F . R . S .  

S i r  David Edward Charles Steel , D . S . O . , M . C .  

The Minutes o f  the last Cour t , having been circulated , 

were approved . 

The Governor commented on the week ly F igures and 

the state of the markets . 

At the Governor ' s  invitat ion , Mr . Mc 1ahon spoke to 

the Court on the fol lowing matters -

1 .  The state o f  the foreign exchange marke t s  fol lowing 

the re-al ignment of currencies in the European Monetary 

system the previous weekend . 
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2 .  With re ference to a Minute of the previous week , a paper 

on the subj ec t  of the decl ine in the surplus on 

'' inv i s ibles '' . 

3 .  The recent International Sympo s ium on Banking H i story 

in Berl in at which he had del ivered a speech . 

The fol lowing were read and approved -

l .  A Minute of the Committee of Trea sury on a senior 

appointment .  

2 .  A Minute on gratuities to members of the Pr int ing Works 

Staff , recommended by the Governor s .  

Two Reports o f  the Staff Committee on the fol lowi ng 

subj ects were submi tted and approved -

l .  Educational Loan borrowing l imits . 

2 .  The payment o f  certain gratuities . 

The fol lowing were l a id before the Court -

l .  Two Reports of the Sta f f  Committee on the fol lowing 

subj ects :

( a )  Banking S t a f f  wastage for the quarter ended Augu st 1 9 7 9 .  

( b )  The Chief of E s tab l i shment s '  report on Manpower 
Review and P l anning . 

2 .  A statement o f  a for thcoming secondmP.n t .  

3 .  With reference to Minutes of the 3 1 s t  May and ear l ier , 

a record of the meeting o f  the ava i lable non executive 

D irectors with the sub- committee o f  the Wilson Committee 

wh ich had been concerning itself with the functions of 

the Court . 

With reference to Minutes o f  the 1 3 th September and 

ear l ier , at the Governor ' s  invitation Mr . Blunden adv i s ed 

the Court of a further development regarding Court proceed ings 

i n  the case of the suspended member o f  the Banking Sta f f  a t  the 

Newcastle Branch . 
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The Governor spoke about the for thcoming annual 

meetings of the International Monetary Fund and the 

International Bank for Recon struct ion and Deve lopment . 

The Court then had a general d i scuss ion on 

industrial labour probl ems and , in particular , the move towards 

a shorter working week . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 4TH OCTOBER 1 9 7 9  

Present 

Sir Jasper Quintus Ho l lom , K . B . E . ,  Deputy Governor 

George Blunden , Esq . 

S i r  George Adrian Hayhurst Cadbury 

John Martin C l ay , Esq . 

John Chr i s topher Roderick Dow , Esq . 

Leopold David de Rothschi ld , Esq . 

John Standish F forde , Esq . 

Sir Hector Lai ng 

S i r  John Maurice Laing 

Lord Nel son of Staf ford 

The Rt . Hon . Lord Robens of Woldingham 

Lord We ir 

The Minutes o f  the last Court , having been 

c irculated , were approved . 

The Deputy Governor co�mented on the week ly Figures 

and the state of the markets . 

The fol lowing were laid before the Court -

1 .  A statement of O f f i c i a l  Reserves at the end of Septe�e r . 

2 .  The monthly report on Centra l Government Finance . 

With regard to a Minute o f  the 1 3 th September , 

the Deputy Governor re ferred to the Chi e f  of Establi shment s '  

presenta t ion to Membe rs , ear l ier that morn ing , of  the terms 
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of the voluntary severance scheme wh ich , it was proposed , 

should be activated in the event of a ma j o r  run-down in 

exchange control . After di scussion , in wh ich the que stion 

of consul tat ion with the union was rai sed , the Court expres sed 

themselves as broadly content with the recommendations 

outl ined to them , and agreed to g ive the Governors d i scretion 

to settle a l l  matters of deta i l  in connect ion w i th the 

implementation of the propo sed severance s cheme , should such 

a need arise . 

With re ference to a Minute o f  the 2 9 th March , at 

the Deputy Governor ' s  invitation Mr . Blunden spoke about the 

convict ion of the member of the Printing Works Sta f f , who 

had ear l i e r  been arre sted for the f t , on charges of steal ing 

spoi led sheets of Bank note s . 
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 1TH OCTOBER 1 9 7 9  

Present 

The Rt . Hon . Gordon Will iam Humphreys R ichardson , M . B . E . , Governor 

Sir Jasper Quintus Ho l lom , K . B . E . , Deputy Governor 

George Blunden , Esq . 

S i r  George Adrian Hayhurst Cadbury 

John Christopher Roderick Dow , Esq . 

Geof frey Ayrton Drain , Esq . 

Leopold David de Rothsc h i ld , Esq . 

John Stand ish Fforde , Esq . 

S i r  Hector Laing 

S ir John Maurice Laing 

Christopher Will iam McMahon , Esq . 

Lord Nel son of Staf ford 

Sir L ionel Alexander Bethune P i l kington , F . R . S .  

Sir David Edward Charles Steel , D . S . O . , M . C .  

Lord v<e ir 

The Minutes of the last Court , having been c irculated , 

were approved . 

The Governor commented on the week ly Figures and 

the state of the market s .  At the Governor ' s  invitation , 

Mr . McMahon spoke about events in the fore ign exchange and gold 

markets following the announcement the previous weekend o f  the 

Uni ted States Federal Reserve Board ' s  new monetary mea sure s . 

The Economic Report for September was introduced by 

the Governor , who invited Mr . Dow to speak : a wide- rang ing 

d i scuss ion on aspects of the domestic econoQy fol lowed . 
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With reference to a Minute of the 27th Se~tember, the 

Governor spoke to the Court about the annual meetings of the 

International ~onetary Fund and the International Bank for 

Reconstruction and Development which he had attended in 

Belgrade. 

A Report of the Charitable Ap~eals Committee on 

donations was submitted and arproved. 

With reference to a Minute of the 14th December 1978 

about the possibility o! leasing accommodation at No.l6, 

Finsbury Circus for a new computer system ~or the Accountant's 

Department, the Deputy Governor reported that this site had 

had to be re)ected, owing to its vulnerability on security 

grounds. 

At the Governor's invitation, Mr.Blunden spoke to 

the Court on the !ollowinq matters -

1. With reference to a Minute of the lOth May, the 
outcome of negotiations with the union on the 
various recommendations for imoroveme~ts in 
pension benefits which had eariier been endorsed 
by the Court. 

2. 

With reference to a Minute o! the 2nd Auqust regardinq 

a request from the Bank of England Sailinq Club for a further 

advance to finance the exchange of their oresent boat, the 

Deputy Governor advised the Court that the Club had repaid 

£250 of their original advance and ~embers had agreed to 

underwrite £2,500 of the net cost of a more modern yacht; the 

appeal for more contributions continued. He also mentioned that 

a recently formed Bank Inland Waterways Society had made an 

approach with a view to securing a loan to finance the 

acquisition of a narrow boat. After a discussion on the 

provision of such facilities which, it was pointed out, would be 

likely to be used by relatively few members of the staff, it 

was agreed that it would be desirable to call for a review of 
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the Bank ' s  whol e  pol icy of f inancing recreat ional activitie s , both 

sporting and cultura l . 

The Governors and Execut ive D irectors having 

withdr awn , Lord Nel son referred to the subj ect o f  this year ' s  

pay settlement and said that there s t i l l  remained the quest ion 

of the appropr iate s a lary leve l s  of those Members of the Court 

who gave f u l l - t ime s ervice to the Bank . He expla ined that 

Sir Adr ian Cadbury and Mr . C lay had undertaken an 

examination of the pos i t ion in some deta i l , having drawn 

extensively on the advice and exper ience of S i r  Henry Benson . 

Their report had been cons idered by the Committee o f  Treasury . 

At Lord Nelson ' s  invitation , S i r  Adr ian Cadbury 

then introduced the paper which he had prepared on the s ub j ect 

and spoke about the principles on which his propo s a l s  had 

been drawn up , with the obj ect ive of estab l i shing a framework 

for a career structure up to the top level in the Bank . 

A brief d i scuss ion en sued and it was left that further 

consideration shou ld be g iven to the proposals the fol lowing 

week . 

  
1�. l o . l j  
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A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 1 8TH OCTOBER 1 9 7 9  

P re sent 

Sir Ja sper Quintus Hol lom , K . B . E . ,  Deputy Governor 

George Blunden , E s q . 

S i r  George Adr ian Hayhurst Cadbury 

Sir Robert Anthony C l ark , D . S . C .  

John Martin C lay , Esq . 

Geo f frey Ayrton Drain , Esq . 

Leopo ld David de Rothschild , Esq . 

John Stand i s h  F forde , Esq . 

S i r  Hector La ing 

Christopher Wi l l i am McMahon , E sq .  

S i r  L ionel Al exander Bethune P i lk ington , F . R . S .  

S i r  David Edward Char l e s  Steel , D . S . O . , M . C .  

The Deputy Governor and the ava i lable Executive 

D irectors not being present , and with re ference to a Minute 

o f  the previous week , Mr . de Rothschild invited S i r  Adr ian 

Cadbury to speak again about the pro�o s a l s  which he and 

Mr . C lay had drawn up fol lowing their examinat ion of the 

pos i t ion of the salary leve l s  of those Members of the Court 

who gave f u l l - t ime service to the Bank and , in particular , 

about two a spects which had been rai sed in d i scuss ion the 

previous week . A f ter due cons ideration of the propo s a l s  

and t h e  manner in which they would b e  admin istered , i t  was 

agreed that the recommendations out l ined in Sir Adrian 

Cadbury ' s  paper represented a suitable and de fen s ible 

framework for the purpose . 
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The Deputy Governor and the ava i lable Execut ive 

D irectors having j o ined the Court , the Minutes of the 

last Court , which had been c i rculated , were approved . 

The Deputy Governor commented on the week ly 

F igures and the state o f  the markets . 

The fol lowing were laid before the Court -

1 .  A statement of the Overseas Trade F igures for September . 

2 .  The monthly Money and Banking Figures as at the 

1 9 th September . 

3 .  The quarterly analys i s  of Bank Advances as at the 

1 5th Augus t .  

4 .  A Report f rom the Board o f  D irectors of B . E . Services 

L imited cover ing the year ended the 2 8 th February 

1 9 7 9 .  

5 .  A statement o f  forthcoming secondments and retirement s .  

The current paper on Economic Deve lopments 

Abroad was introduced by the Deputy Governor , who invited 

Mr . McMahon to speak . 

A Minute on an appointment recommended by the 

Governors was read and approved . 

A letter from Mes sr s . McGr igor , Donald and 

Company having been submitted together with a document 

to be sealed -

A D i scharge o f  a Bond and D ispo s i t ion in Secur ity 

relating to a house in Helensburgh 

the Court approved thereof and 

ORDERED 

that the document in quest ion be sealed with the Common 

Seal of the Bank . 

 
Bank of England Archive (G4/206)



- 109 -

A COURT OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 2 5TH OCTOBER 1 9 7 9  

Present 

Sir Jasper Quintus Ho l lom , K . B . E . ,  Deputy Governor 

George B l unden , Esq . 

S i r  George Adr ian Hayhur st Cadbury 

John Martin C lay , Esq . 

John Christopher Roderick Dow , Esq . 

Geo f frey Ayrton Drain , Esq . 

John Stand i s h  F forde , Esq . 

Chr i stopher Wi l l i am McMahon , Esq . 

Lord Nel son o f  Staf ford 

Sir David Edward Charles Stee l , D . S . O . , M . C .  

Lord Weir 

The Minutes o f  the last Court , having been 

circul ated , were approved . 

The De�uty Governor commented on the weekly F igures 

and the state of the market s .  

The Deputy Governor referred to the speeches 

made by the Governor and the Chanc e l lor o f  the Exchequer 

at the recent Man s ion House D inner which had been qiven 

a wide coverage and had been we l l  rece ived by the pre s s . 

With reference to Minutes o f  the 4 th October 

and earlier , the Deputy Governor spoke about the remova l 

of a l l  remain ing exchange control restrictions ( apart 

from those needed in connect ion with sanctions aga inst 

Rhode s i a )  which had been announced earlier in the week , 

 
Bank of England Archive (G4/206)



- 110 -

and the manner in which the banking system and the staff 

of the Bank had been informed of the implications of the 

virtual dismantling of the present system of exchanqe 

control. At the Deputy Governor's invitation, 

Mr.Blunden then adv1sed the Court of the initial reactions of 

the staff to the terms offered under the voluntary severance 

scheme and of offers of employMent already received by the 

Bank; and Mr.McMahon commented on factors underlying the 

decision to abolish the remaining controls. Finally, 

reference was made to press comment which had suggested that 

changes were needed in the current system of monetary control 

in order to take account of the new situation and a discussion 

followed. 

At the invitation of the Deputy Governor, 

~lr .Blunden informed the Court -

1. With reference to Minutes of the 13th September 

and earlier, of the appointment of an 

arbitrator and of the fixing of the date for 

2. 

the hea4ing of the union's claim for an increase 

in the level of differential to be applied to 

Electronic Data Processing Staff salaries. 

The Deputy Governor raised the case of two 

members of the who 

had adMitted the theft of 
He said that it was proposed 

to dismiss them and sought the Court's views on whether steps 

should be taken to initiate prosecution proceedings. 

After discussion, it was considered, on balance, that the Bank 

should adopt that course of action. 
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A Certificate, signed by the Secretary, of 

the affixing of the Bank's Seal ordered on the 18th October 

was laid before the Court. 

At the Deputy Governor's invitation, Mr.Drain 

spoke about impressions qained during his recent visit to 

Poland. 

.. 
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A COURT OF DIRECTORS AT THE BANK 

ON THURSDAY, THE 1ST NOVEMBER 1979 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 
Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 
Sir George Adrian Hayhurst Cadbury 
Sir Robert Anthony Clark, D.S.C. 
John Martin Clay, Esq . 
Leopold David de Rothschild, Esq. 
Sir Hector La ing 
Sir John Maurice Laing 
Christopher William Mc~ahon, Esq. 
Lord Nelson of Stafford 
Sir Lionel Alexander Bethune Pilkington, F.R.S. 
The Rt.Hon.Lord Robens of Woldingham 

Sir David Edward Charles Steel, D.S.O., M.C. 

The Minutes of the last Court, having been circulated, 
were approved. 

The Governor commented on the weekly Figures and 
the state of the markets. 

The following were laid before the Court -

1. The monthly report on Central Government Finance. 
Arising from comments on the Central Government Borrowing 

Requirement, it was agreed that a paper on the subject of 

the increase in Government borrowing and its costs, in 
real as well as in nominal terms, should be prepared for 

submission to the Court. 
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2. A Report of the Debden Committee covering the General 
Manager's half-yearly review of the operation of the 
Printing WOrks. A discussion on aspects of outstanding 
and prospective wage claims followed. 

The Governor spoke to the Court about the recently 
announced offer for sale, on behalf of H.M.Government, of 
ordinary shares of the British Petroleum Company Limited. 

With reference to Minutes of the previous week and 
earlier concerning the removal of all remaining exchange control 
restrictions, the Deputy Governor spoke of the sympathetic and 
understanding response to his approaches to non-executive 
Directors and to the chairmen of the clearing banks on the 
subject of the staff surplus in the Bank, and Mr.Blunden 
commented on the reactions of the staff in London and at the 
Branches and the Glasgow Agency to the voluntary severance 
scheme. He also mentioned the range of job vacancies which 
had been offered by various employers. 

The Governor spoke to the Court on the following 

matters -

1 . The luncheon to be held at the Bank that day in 
honour of Mr.Hua Guofeng, the Premier of the 
State Council of the People's Republic of China. 

2. Impressions gained during his recent visits to 



- 114 -

A COURT OF DIRECTORS AT THE BANK 

ON TJ:URSDA Y, THE 8TH NOVEtiBER 19 79 

Present 

The Rt.Hon.Gordon ~~lliam Humphreys Richardson, M.B . E., Governor 

Sir Jasper Quintus HolloQ, K.B.E., Deputy Governor 

George Blundcn, Esq. 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Christopher Roderick Dow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Christopher l.illiam ~lc~lahon, Esq. 

Lord Nelson of Stafford 
Sir Lionel Alexander Betbune Pilkinqton, F . R.S. 

The Rt. Hon. Lord Robens of Noldinghill'l 

Sir David Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, havinq been circulated, 

were approved. 

The Governor commented on the weekly Figures and 

the state of the markets . l~ also spoke about the figures 

relating to the clearing banks' balances as at the 

17th October which had been published earlier in the week. 

A statement of Official Reserves at the end of 

October was laid before the Court. 

( 
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The Governor referred to the Government's Exoenditure 

White Paper, which had been published the previous Thursday 

and had provoked widespread reactions, and invited Mr.Oow 

to comment on the broad outlines of the plans. A discussion 

followed. 

The current paper on Economic Developments Abroad, 

which on this occasion covered the Major overseas 

industrial countries and also contained a wider review of 

the world economy, was introduced by the Governor, who 

invited Mr.McMahon to speak; a discussion followed. 

The Quarterly Report of the Audit Committee was 

submitted and approved. 

The Governor spoke to the Court on the followinq 
matters -

1. With reference to Minutes of the 12th July and earlier 

regarding the application by the Burmah Oil Company 

Limited to compel the Bank to produce certain documents 

in the context of Burmah's action against the Bank, 

the reJection by the House of Lords of the Comoany's 

appeal against the Court's ruling on Crown Privilege. 

2. With reference to a Minute of the previous week, the 

successful luncheon held at the Bank in honour of 

Premier Hua ~uofeng. 

3. The Annual Lecture of the Institute for Fiscal Studies, 

entitled "Companies, Inflation and Taxation", which 

he had given earlier in the week. 

4. The appointment of a Special Economic Adviser, which 

would become effective early in 1980. 

At the Governor's invitation, Sir Adrian Cadbury 

and Sir Alastair Pilkington spoke about the recent annual 

conference of the Confederation of British Industry. 

The Executive Directors having withdrawn, and with 

reference to Minutes of the 18th October and earlier, the 

Governor made specific proposals regarding the remuneration of 

the Executive Directors: and the Court aooroved thereof. 
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A COURT OF DIRECTORS AT THE BAN!5 

ON THURSDAY, THE 15TH NOVE~BER 1979 

Present 

The Rt.Hon.Gordon William Humphreys Richardson, M.B.E., Governor 

Sir Jasper Quintus Hollom, K.B.E., Deputy Governor 

George Blunden, Esq. 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

John Standish Fforde, Esq. 

Sir John Maurice Laing 

Christopher William McMahon, Esq. 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkinqton, F.R.S. 

The Rt. Hon .Lord Robens of l·:oldinghrun 

Sir Oavid Edward Charles Steel, D.S.O., M.C. 

Lord Weir 

The Minutes of the last Court, having been 

circulated, were approved. 

The Governor commented on the weekly Figures 

and the state of the markets. 

The following were laid before the Court -

1. A statement of the Overseas Trade Figures for 

October. 

2, The monthly Money and Bankinq Figures as at the 

17th October. 
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The Gove~nor referred to the conditions prevailing 

in the markets, to the sharp widening of the visible trade 

deficit in October and to the rate of monetary growth and 

spoke of the pressing need to respond to these developments. 

He said that it was clear that the rate of monetary expansion, 

and in particular private sector demand for short-term credit, 

remained excessive, although the Money and Banking Figures 

for the single month of Octoher exaggerated the underlying 

trend. It was his view that an increase in ~linimum Lending 

Rate should now be made, not only in recognition of the 

rise of about 2\ in market rates of interest in recent weeks, 

but also to help to achieve slower monetary growth; and 

that, to that same end, the Supplementary Special Deposits 

scheme should be continued. Accordingly, and with the 

approval of the Chancellor of the Exchequer, he proposed that -

(i) There should be a change in the Bank's Minimum 

Lending Rate from 14\ to 17\. 

(iil The operation of the Supplementary Special 

Deposits scheme should be continued for a further 

period of six months. 

These measures were approved. 

A wide-ranging discussion then followed covering, 

in general terms, such topics as lending and the level of 

interest rates, and various other aspects of the domestic 

economy . 

With reference to a Minute of the lst November, the 

Governor spoke about the sale of ordinary shares of the 

British Petroleum Company Limited. 

At the Governor's invitation, Mr.McMahon commented 

on the situation arising from recent moves by Iran and the 

United States with regard to Iranian-held assets. 
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The Economic Report for October was introduced by 

the Governor, who invited Mr.McMahon to speak. 

The Quarterly Report of the Committee to consider 

the Securities of Certain Funds was submitted and approved. 

With reference to Minutes of the 1st November and 

earlier regarding the removal of all remaining exchange 

control restrictions, at the Governor's invitation Mr.Blunden 

spoke about the response of the staff to the voluntary 

severance scheme and also the availability of space in the 

Bank's premises. 

It was reported that the General Secretary of the 

Staff Organisation intended to resign from the post in order 

to become General Secretary of the Association of First Division 

Civil Servants. 

The Deputy Governor raised the question of whether a 

charge should be made for the Quarterly Bulletin and explained 

the main considerations relevant and the options ooen to 

the Bank. After discussion, it ·~as decided to acce~t 

in principle a recommendation to charge for the Bulletin 

and it was left that detailed proposals would be submitted 

shortly. 

~~ t 
~~-{) 

2'2~~ ' C\'1' \ · 
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1- COURT OF' DIRECTORS AT THE ~Alii< 

Presen_! 

Sir Jasper Quintus Hollom, K.B.r:., Deputy Governor 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, D.S.C. 

John Martin Clay, Es~. 

John Christopher Roderick Oow, Esq. 

Geoffrey Ayrton Drain, Esq. 

Leopold David de Rothschild, Esq. 

~ohn Standish F'forde, Esq. 

Sir Hector Laing 

Sir John Maurice Laing 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, D.S.O., K.C. 

The Minutes of the last Court, having been 

circulated, were approved. 

The Deputy Governor commented on the weekly 

Figures and the state of the markets. ~ith 

reference to a Minute of the previous week, the Deputy 

Governor also spoke about meetings which had been held 

at the Bank with representatives of banking associations 

in connection with the decision to continue the operation 

of the Supplementary Special Deposits scheme and about 

the press reaction to the issue on the previous Thursday 

evening of a new long-dated gilt-edged stock which had 

not been offered for public subscription. 

Ct 
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With ref erence to a Minute o f  the previous 

wee k ,  the Deputy Governor commented on the con fused 

s ituat ion aris ing f rom the dec ision by the United S tates 

to freeze o f f i c i a l  I ranian funds held in American banks . 

With ref erence to a l·linute o f  1 s t November ,  

at the Deputy Governor ' s  inv itat ion tlr . Dow spoke about a 

paper on the developments in the Centra l Government 

Bor rowing Requirement in the current financial year 

and on the debt servicing costs to which the d e f i c i t  

wou ld g ive r i s e . 

With reference to a Minute of the previous 

week regarding the acceptance in principle of a 

recommendation to charge for the Quarterly Bul letin , a 

paper which out l ined the main cons iderations and 

descr ibed propo sed admini strative arrangements and 

t iming was submitted to the Court . After discussion , 

it was agreed that it would be appropr iate to charge 

E l S  per annum for the Bu l l etin from the outset , with a 

higher rate o f  E 4  for individual copies . The Court 

a l so cons idered that the propo sed f ree di str ibution 

l i s t  for copies of the Bull etin was broadly acceptabl e 

and agreed to give the Governors discretion to s e ttle 

all matters o f  deta i l  and to determine whether it would 

be practi cable to o f f er a reduced price to students 

of economics . 

A Report o f  the S t a f f  Committee covering the 

Chief of E s tab l i s hments ' review o f  the P remi ses Divis ion 

was laid before the Court . 

The Deputy Governor spoke about the succ e s s f u l  

dinner h e l d  a t  t h e  Bank the previous even ing in honour 

of Mr . Abdu l A z i z  Abdul Ghan i , P r ime 11ini ster of the Yemen 

Jl rab Repub l i c . 

Lord 1\eir was g ranted perm i s s ion to j o in the 

Board of I soban L im ited . 
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A COURT OF DIRE CTORS AT THE BANK 

ON THURSDAY , THE 2 9TH NOVEMBE R 1 9 7 9  

Present 

Sir Jasper Quintus Hol lom , K . B . E . , Deput�· Governor 

George Blunden , E s q . 

S i r  George Adr ian Hayhurst Cadbury 

John Martin C l ay , E s q . 

John Christopher Roder i ck Dow , Esq . 

Leopold David de Fothsch i ld ,  Esq . 

John S tand i s h  F forde , E s q . 

S ir John �aurice Laing 

Sir L ionel Al exander Bethune P i lk ington , F . R . S .  

The Rt . Hon . Lord Robens of vlo ldingham 

Lord ><e i r  

The Minutes of the last Court , hav i ng been 

c i rcul ated , were approved . 

The Deputy Governor commented on the week ly 

F igures and the s tate o f  the markets . I n  response to 

points raised , the Deputy Governor a l so spoke in gene ral 

terms about the f igures for bank lend i ng in the latest 

monthly period and the c redit card f a c i l i t i e s  o f fered 

by the clear ing banks . 

F igures showing the results o f  the Banking 

Department ' s  operations for the half-year ended the 

3 1 st August 1 9 7 9  were laid before the Court . The 

Deputy Governor spoke about the pos s ible outturn for the 

f u l l  f inanc ial year and various prov i s i ons that might �+\be reqoired . 
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The following were laid before the Court -

1. A Report from Mr.Dow and Sir Hector Laing 
on their visit to the Birmingham Branch. 

2. A statement of forthcoming retirements. 

A Report of the Staff committee on the 

Housing Assistance Scheme and on borrowing limits under the 

existing Housing Loan Scheme was submitted and approved, 

subject to a qualification ~lith regard to the stance 

to be ado9ted in discussing the increase in limits 

with the union. 

The Deputy Covernor spoke to the court about 

the Chancellor of the Exchequer's meeting earlier that 

morning with the Secretary of the United States Treasury, 

at which the torics had included (with reference to 

~1inutes of the previous week and earlier) problems 

arising fron the blocking ot official Iranian funds held 

in American banks. 

A letter from ~!essrs.Freshfields having 

been submitted together with a document to be sealed -

A Conveyance relating to the sale of a house in 
Gosiorth 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

~4c w...Jc~~-' 
~ t- ~.kc..\t+~\. ... , 
L ll. ~ cC.'-<.J~, '·l?C"I 
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A COURT OF DI RECTOPS AT THE BANK 

ON THURSDAY , THE 6TH DECEMBER 1 9 7 9  

Present 

The Rt . Hon . Gordon Hill iam Humphreys Richardson , M . B . E . , Governor 

S i r  J asper Quintus H o l lom , K . B . E . , Deputy Governor 

Georse B lunden , E s q . 

S i r  Robert Anthony Clark ,  D . S . C .  

John Martin C l ay , E sq . 

Geof frey Ayrton Dra in ,  Esq . 

John Standish Fforde , E s q . 

S i r  Hector Laing 

Sir John Maur ice Laing 

Christopher W i l l iam McMahon , Esq . 

S i r  L ionel Alexander Bethune P i lkington , F . R . S .  

The Rt . Hon . Lord Robens o f  Wo ldingham 

S ir David Edward Cha rles Steel , D . S . O . , M . C .  

Lord Weir 

The Minutes o f  the last Court , having been 

c i rculated , were approved . Aris ing theref rom , the 

Governor spoke about the e f f ect of the recent rise in 

Minimum Lending Rate on demand for bank lending : 

and he a l so acquainted the Court o f  the s i tuation which 

had developed in consequence o f  the act ion o f  the U . S . A .  

i n  block ing I ran ian funds . 

The Deputy Governor commented on the week l y  

F igures and the state of t h e  markets . 

 
Bank of England Archive (G4/206)



124 -

The following were laid before the Court:-

1. A statement of Official Reserves at the end 
of November. 

2. A Report from Mr.McMahon and rtr.Drain on 
their visit to the Leeds Branch. 

3. A Certificate, signed by the Secretary, of 
the affixing of the Bank's Seal ordered 
on the 29th November. 

1'. Report o:: the Corrrni ttee on Permanent Control 

of Expenditure was submitted and approved. 

In response to a point made by 

Sir Alastair Pilkington, a wide ranging discussion 

ensued on the damaging effects on U.K. manufacturing 

mdustry both of the high exchange rate resulting 

from North Sea oil revenues and of monetary policy. 

It was agreed that further discussion of this matter 

would be desirahle and that, accordingly, a short 

paper be prepared for the Court's late~ consideration 

on the main issues involved as a basis for such 

discussion. 
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A COURT OF D I RECTORS AT THE BAN K 

ON THURSDAY , T H E  1 3TH DECEMBER 1 9 7 9  

P r e s e n t  

T h e  Rt . H o n . Go rdon W i l l i a m  H umph reys R i chardso n ,  M . B . E . , Gov e r n o r  

S i r J a s p e r  Q u i n t u s  H o l l o m ,  K . B . E . , Dep u t y  Gove rnor 

George B l u nde n , E s q . 

S i r  Ge orge Ad r i a n  H ayh u r s t  C ad bu r y  

Joh n C h r i s t op h e r  Rod e r i ck Dow E s q . 

Geo f f rey Ayrton D r a i n , E s q .  

Leopo ld D a v i d  d e  Ro t h s ch i l d , E sq .  

John S t and i s h  F forde , E s q . 

S i r  H e c t o r  L a i ng 

S i r  Joh n M a u r i ce L a i ng 

C h r i s topher W i l l i am McMa hon , E s q . 

Lord N e l so n  of S t a f f ord 

S i r  L i o n e l  A l e x ande r B e t h u n e P i l k i ng to n , F . R . S .  

The Rt . Hon . Lo r d  Robe n s  o f  Wo l d i n g h a m  

S i r  Dav i d  E d w a r d  C h a r l e s  S t e e l , D . S . O . , M . C .  

Lord We i r  

The M i n u t e s  o f  the l a s t  Cou r t , h av i ng been 

c i r c u l a t e d , were approved . 

The Gove r n o r  comm e n t e d  on t h e  week ly F i g u r e s  

a n d  t h e  s t a t e  o f  the marke t s . 

Th e mon t h l y  report on C e n t r a l  Gove rnment F i na n c e  

was l a i d  b e f o r e  the C ou r t . 

The c u r r e n t  paper on E co nom i c  Deve l opme n t s  Abroad 

and t h e  Econom i c  Repo r t  f o r  Novembe r w e r e  i n t rod u ced by t h e  

Gove rnor , who inv i t ed Mr . McMahon a nd M r . Dow , r e s p e c t i ve l y , 

to speak . 
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The Governor spoke to the Court on the 

fol lowing mat ters -

l .  W i t h  refe rence to M i nutes of the previous week 

and earl i e r ,  recent developments in the s i tuat i on 

ar i s i ng f rom the act ion of the Uni ted S t ates in 

block ing I ranian fund s .  

2 .  The de c i s ion , announced the previous Fr iday , to 

d i s cont inue , for new i s sues of B r i t i s h  Governme nt 

s tock , the pract i ce of pay i ng comm i s s ion to 

banke rs or s t ockbroke rs . 

3 .  W i t h  reference to M i nutes o f  the 2 5 th October and 

ea rl ier and f o l lowing the re s tor a t i on of the legal 

sta tus o f  Rhode s i a ,  t he removal of all exchange 

control res t r i c t ions in respe ct of Rhodes i a .  

4 .  W i t h  refe rence t o  M i nutes o f  the 2 1 s t  June and 

ear l i e r ,  the Repor t s  and Accounts of S l a ter , 

Walker Limi ted and EBS Inves tments Limi ted , 

for the year ended 2 8 t h  February 1 9 7 9 ,  wh i ch 

would be f i led w i th the Reg i s t rar of Compa nies 

short ly . 

5 .  Impre s s ions gained dur ing h i s  recent v i s i t  to 

Ch ina and the Far Eas t .  

With re ference to M i nutes o f  the l l t h  October 

and ear l i e r ,  the Deputy Gove rnor spoke about a rev iew 

wh i ch had been unde rt aken of the cos t  of  the re crea t iona l 

fac i l i t i e s , bo th spor t i ng and cu ltural , made ava i l able 

for Bank s t a f f . He advised the Court of the cash grants 

and other payment s , unde r a number of heads , for wh i ch 

there was budge ta ry prov i s ion in the current year and , i n  

so do i ng , expla ined that i t  w a s  not a s traight forward 

ma t ter to compute overall cos t s  on a fully compa rable 

bas i s  when Bank support was variously prov ided i n  cash or 

in k i nd . After d i s cuss ion of the is sues at s t ake , 

i t  was cons idered , on balance , that the expend i ture was 

of a su f f i c i ently modest s i z e  and could be j u s t i f ied ; 

and , furthermore , i t  was fe l t  that the approaches from 

the S a i l ing Club and t he Inl and Waterways Society for 

forms of f i nancial a s s i s tance could be accepted as 

reasonable . 
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With reference to Minutes of the 27th September 

and earlier, at the Governor's invitation Mr.Blunden 

reported that the suspended member of the Banking Staff 

at had been found •not guilty• at a 

Crown Court trial earlier that week . His suspension had 

therefore been lifted and consideration was now being 

given to a transfer to 
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A COURT OF DI RECTORS AT THE BANK 

ON THURSDAY , THE 20TH DECEMBER 1 9 7 9  

Present 

The Rt . Ho n . Gordon W i l l i am Humphreys R i chardso n , M . B . E . , Gove rnor 

S i r  Jasper Qu i n tus Hol lom ,  K . B . E . , Deputy Gove rnor 

George Bl unden , Esq . 

S i r  George Ad r i an Hayhur s t  Cadbury 

S i r  Robe rt An thony Clark , D . S . C .  

John Mart i n  C l ay , Esq . 

John Chr i s topher Rode r i ck Dow E s q .  

Geoffrey Ayr ton Dra i n ,  Esq . 

Leopold Dav id de Rothsch i l d , Esq . 

John S t and i sh F forde , E s q .  

S i r  Hector La i ng 

S i r  John Maur i ce La i ng 

Chr i s topher W i l l i am McMahon , Esq . 

Lord N e l son of S t a f ford 

S i r  L i onel Alex ander Be thune P i l k i ngton , F . R . S .  

S i r  David Edward Char les Steel , D . S . O . , M . C .  

The M i nutes of the last  Cou r t , havi ng been 

c i rculated , were approved . 

The Gove rnor comme n t ed on the weekly F igures and 

the s t a t e  of the marke t s . 

The fo ll ow i ng were laid be fore the Cour t -

1 .  A s t a t eme nt of the Ove rseas Trade F tgures 
for November . 

2 .  The mon thly Money a nd Bank i ng F igures as at 
the 2 1 s t  November . 

3 .  A Report from Mr . de Rothsch i l d  a nd Mr . C l ay o n  

the i r  v i s i t  t o  t h e  Gl asgow Age ncy . 
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At t h e  Gove rno r ' s  i nv i t a t ion , Mr . Dow spoke abo u t  
t h e  con t e n t s  o f  the December ed i t i o n  o f  t h e  Qu a r t e r l y  
B u l l e t i n ,  wh i c h  had been pu bl i shed t he prev i o u s  eve n i ng a nd 
h ad been accorded a favo u r a b l e  rece pt ion by t h e  pres s .  A 
d i s c u s s ion fol lowed , i n  t h e  co u r s e  of w h i c h  i t  w a s  agreed 
that pape r s  on t h e  und e rme n t i oned s ub j e c t s  sho u l d  be 
prepared for subm i s s i on to the Cou r t : 

l .  The m a n n e r  i n  wh i c h  the cost of Gov e rnme n t  

bo rrow i ng a t  h ig h  r a t e s  o f  i n t e r e s t  wo u l d  be 

a f fected in re a l  t e rms as i n f l a t i o n  w a s  b rough t 

under con t ro l . 

2 .  The e x t e n t  to w h i ch o t h e r  co u n t r i e s  employ 

forms o f  i nde x - l i nk i ng for t h e  purposes of 

wage s ,  pe n s i o ns , bon d s  and i n s u r a n c e . 

W i t h  r e f e rence to M i n u t e s  of the prev i o u s  week 

and e a r l i e r , t h e  Gov e r no r  comme n t ed o n  aspe c t s  o f  t h e  

I r a n i a n s i t u a t i on . A d i s c u s s i o n  on such m a t t e r s  as t h e  

p l aceme n t  o f  o i l  mo n i e s  and t h e  pr 1 c i ng and s u pp l y  o f  o i l  

t h e n  f o l l owed . 

A M i n u t e  on an appo i n tme nt recomme nded by t he 

Gov e r n o r s  was read and approved . 

W i t h  re fere nce to M i nu t e s  of the 8 t h  Sep tember 

1 9 7 7  and e a r l i e r , a d r a f t  o f  an amended vers ion o f  the 

Recog n i t i o n  and Proce d u r e  Agr eeme nt was a l so l a i d  be fore 

t h e  Cou r t . On the i n v i t a t ion of the Gov e r nor , Mr . B l u n d e n  

e x p l a i n ed the n e e d  t o  rev i se the Ag r eeme n t  to re f l e c t  

ce r t a i n  deve l opme n t s  a n d  i t s  t e rm s  w e r e  approve d .  

The Gove rnor spoke t o  t h e  Cou r t  o n  t h e  fo l l ow i ng 

m a t t e r s  -

1 .  A r e c e n t  l u n c h  h e l d  f o r  r e p r e s e n t a t i v e s  o f  

v a r i o u s  C i ty i n s t i t u t ions and a l s o  a d i n ne r  

for N a t i o n a l i s ed I nd u s t r i e s C h a i r me n . 

2 .  A d i n n e r  wh i c h  he had a t t e nded i n  Bonn t h e  

prev i o u s  eve n i ng f o r  Dr . Emm i ng e r ,  t h e  

ret i r i ng Pres i d e n t  o f  the De u t sche 

Bund e s b ank . 

3 .  The d e sp a t c h  of l e t t e r  bombs to prom i ne n t  

pe r so n s . 
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With reference to a M i nute of the 3rd May , and 

on the recommend a t ion of the Comm i t tee of Treasury , i t  was 

ag reed that , w i t h ef fect from the New Year , and i n  the 

ord i nary course , the Court should meet at  1 1 . 4 5 a . m .  e ach 

Th ursday . 

The Gove rnor me nt ioned that S i r  Robe r t  Cl ark had 

be en appo i n ted Cha i rman of the Rev i ew Body on Doctor s ' and 

Dent i s t s ' Remuner at ion . 
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A M E ET I NG OF D I RECTORS AT THE BANK 

ON THURSDAY , THE 2 7TH DECEMBER 1 9 7 9  

P r e s e n t  

The Rt . Ho n . Gordon W i l l i am H u mph reys R i c h a r d so n ,  M . B . E . , Gov e r n o r  
S i r  J a s p e r  Qu i n t u s  H o l l o m ,  K . B . E . , Depu ty Governor 

Geo rge B l u n de n , E s q . 

S i r  Ro be r t  A n t hony C l a r k , D . S . C .  

John M a r t i n  C l ay , E sq .  

Geo f f rey A y r t o n  Dra i n , E s q . 

The number of D i r e c t o r s  a s s embled be i n g  

i n s u f f i c i e n t  to form a Cou r t , t h o s e  p r e s e n t  proceeded to 

the bus i n e s s , s u b j e c t  to ra t i f i ca t i o n  by the ne x t  C ou r t . 

The M i n u te s  of the l a s t  Cour t ,  h av i ng be e n  

c i r c u l a ted , w e r e  approved . 

The Depu t y  Go vernor comme nted on the week l y  

F i g u r e s  a n d  t h e  s t a t e  o f  the marke t s . 

At the i n v i t a t io n  of the Gov e r no r , M r . B l u nd e n  

spoke to t h e  Me e t i n g o n  the f o l l ow i n g  m a t t e r s  -

1 .  W i t h  r e f e r e n ce to M i n u t e s  of the 
25th October and e a r l i e r ,  t h e  f i nd i ng of 
the a r b i t ra t o r  on the u n i o n ' s  c l a i m  f o r  a n  
i n c r e a s e  i n  t h e  l e ve l  o f  d i f f e r e n t i a l  to be 
app l i ed to E l e c t ro n i c  Da t a  Proce s s i n g  S t a f f  
s a l a r i e s . He had awarded 1 2 %  i n  p l a ce o f  
1 0 %  o f fe red b y  t h e  B a n k . 

2 .  Wi t h  r e f e r e n ce to a M i nu t e  of the 
1 5 th Novembe r ,  the app o i ntment o f  a new 
Ge n e r a l  S e c re t a ry o f  the S t a f f  Org a n i s a t i o n . 
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A s t a tement of a for t h comi ng re t i reme n t  and a 

s e condme n t  was l a i d  be f o r e  the Mee t i n g . 

Wi t h  r e f e r e n ce to M i nu t e s  o f  the p r e v i o u s  week 

and e a r l i e r ,  t h e  Gove rnor aga i n  comme nted on a s pe c t s  of 
t h e  I r a n i a n  s i t u a t i o n . 
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