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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 8 JANUARY 1981 

Present 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adr1an Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Leopold David de Rothschlld, Esq 

John Christopher Roder1ck Dow, Esq 

Geoffrey Ayrton Dra1n, Esq, CBE 

John Standish Fforde, £sq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Lord Nelson of Stafford 

John Brangwyn Page, £sq 

The Rt tlon Lord Robens of Woldingham 

Sir David Edward Charles Steel, DSO, MC 

Anthony Dav1d Loehnis, Esq 

The Minutes of the Court of 16 Decemoer 1960, and those 

of the Meet1ng of 24 December 1960 were confirmed and 

those of the Meeting of 31 Decemoer l~iju, which had also 

been c1rculated, were approved. 

The Deputy Governor 1nv1ted Mr Fforde to speak about the 

state of the domest1c markets, in the course of wh1ch 

(and with reference to a M1nute of the previous week) he 

commented on react1on 1n the press to the announcement of 

the reduct1on in the m1n1mum Reserve Asset Rat1o requ1rement , 

and Mr Loehnis to speak about the e xchanges . 



The following were laid before the Court -

(11 A statement of Official Reserves at the end 

of December 1980. 

(21 A Report from Lord Robens and Hr Blunden on 

their visit to the Leeds Branch. 

A statement of the Banking Figures as at 10 December 1980 

was also laid before the Court. At the Deputy Governor's 

invitation, Hr Fforde co~ented on the eligible liability 

figures and a prel1minary estimate which had suggested 

that sterling M3 might have grown by )t during the three

week period, after sea5onal adjustment. 

2 

The current report on Economic Developments Abroad, together 

with an additional paper on the effects of higher oil prices, 

which presented an alternative forecast based on a certain 

assumption, was introduced by the Deputy Governor, who 

invited Hr Loehnis to speak. 

followed. 

Discussions on both papers 

The Deputy Governor spoke to the Court about a recent 

successful working dinner with representatives of 

Barclays Bank Lim1ted which had been held at New Change. 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 1 5  JANUARY 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umphreys Richardso n , MBE , Governor 

Chr i s t opher W i l l i am McMahon , Esq , Dep u t y  Governor 

George B l u nde n , Esq 

Sir  George Ad r i a n  Hayhurst Cadbury 

John Mar t i n  C l a y ,  Esq 

Leopol d  David de Rot h s ch i ld ,  Esq 

John Chr i s topher Rod e r i c k  Dow , Esq 

Geo f f re y  Ayrton Dra i n ,  E sq , CBE 

John S t a nd1sh F f orde , Esq 

Sir Jasper Q u i n t u s  Ho l lom , KBE 

S i r  Hector L a i ng 

Lord N e l son of S t a f f ord 

S i r  Dav i d  Edward Char l e s  Stee l , DSO , MC 

Lord We i r  

Anthony Dav i d  Loe hn i s , Esq 

The M i n u t e s  of the l a s t  Court , h av i ng bee n  c1rcu l at ed ,  were 

approved . 

The Gov e rnor commented on the week l y  F i g ur e s  and i nv i ted 

Mr Fford e  to speak about the s t a t e  of the dome s t i c  marke t s  

a n d  Mr Loe h n i s  to speak abo u t  t h e  ex change s .  

W i th r e f e re n ce t o  a M i nu t e  o f  the previous week , o n  the 

i n v i t at i on of the Gove r nor Mr F forde i n t roduced t he Money and 

Bank i ng F ig u r e s  as at 1 0  December 1 9 80 wh i ch con f i rmed t h a t  

d u r i ng the t h ree-week per iod s t e r l i ng M3  h ad g rown by �%, 

a f t e r  season a l  ad j us tment . A short d i s c u s s i o n  f o l l owed . 
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The quarter l y  ana l y s i s  of Bank Advances as at 

19 November 1980 was also l a i d  be fore the Cou r t . 

The Depu ty Governor adv i sed the Court i n  con f idence 

that  the Bank h ad been as ked by the U n i ted S t at e s  

Gove rnment to p l ay a p a r t  i n  he l p i ng to secure t h e  

r e l ease o f  the Ame r ican hos t ages he l d  i n  I r a n  a nd 

spoke abo u t  the manner i n  wh i ch the Bank wou l d  act 

as  depo s i t ary o f  the funds to be r e l eased f rom 

Ame r i ca n  banks in exchange for t hem . 

The Econom i c  Report for December 1 9 80 was i n t rod u ced 

by the Governor , who i n v i ted Mr Dow to speak : a 

d i s c u s s ion f o l l owed . 

The Governor drew a t t e n t i on to the Ernest Sykes 

Memor i a l  Lecture w h i ch h ad been g iven by the Deputy 

Gove rnor at the I ns t i t ute of Bankers ear l i er 1n the 

week . 

At the Gov e r nor ' s  i n v i t a t ion -

1 Mr Loe h n i s  spoke about the mon t h l y  meet i ngs at 

the Bank for I nternat iona l S e t t l ements wh i ch he 

h ad rece n t l y  a t t e nded . 

2 Lord We i r  commented on 1mpress ions g a i ned 

du r i ng h i s  recent v i s i t  to Mex i co and Nor t h  

Ame r i ca . 

A M i nu t e  on appo i ntments re commended by the 

Gove rnors was read a nd approved . 

Jr� · � -22- h '9"'' c� vfA""' k 
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A COURT OF D I RECTORS AT TH E BANK 

THU RSDAY , 2 2  JANUARY 1 98 1  

Pres ent 

The Rt Hon Gordon W i l l i am Humphreys Ri c h a rd son , MBE , Gover nor 

C h r i st opher Wi l l i am McMahon , Esq,  De puty Gover nor 

George Bl unden , Esq 

S i r  George Ad r i a n  Hayh u r s t  Cadbury 

S i r  Ro ber t Anthony C l a rk , DSC 

John Mart i n  C l ay ,  Esq 

Leopold Dav id de Ro t h s ch i ld , Esq 

Joh n  Ch r i s topher Rode r i ck Dow ,  Esq 

Geo f frey Ayr ton D r a in , Es q ,  CBE 

Joh n  St a nd i sh Fford e ,  Esq 

Sir Hector La i ng 

Lord Ne l so n  o f  S t a f ford 

John Br a ngwyn P ag e ,  Esq 

S i r  L i on e l  Al exand e r  Be th une P i l k i ng t on , FRS 

S i r  Dav id Edward Ch a r l e s  Stee l , DSO , MC 

Lord We i r  

An thony Dav i d  Loeh n i s ,  Esq 

The M i nu t e s  o f  t he l ast Co ur t ,  hav ing bee n c i r c u l a ted , were 

approved . 

The Governor commen ted on the weekly F i g u r e s  and i nv i ted 

Mr Fforde to speak abo ut the s t a te o f  the dome s t i c  marke t s  a nd 

Mr Loe h n is to speak about the exchang e s .  M r  Lo ehn i s  al so 

menti oned t h e  manner i n  wh i ch the e f f ect ive exc hange r a t e  i ndex 

wo u l d  be rebased with ef fect f rom 2 February . 
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The following were la1d before the Court -

A statement of the Overseas Trade F1gures for December 

1980. 

2 A Report of the Staff Committee covering the Chief of 

Corporate Services' review of General Staff Adm1n1stration 

and Tra1ning. 

With reference to a Hlnute of the previous week, the Governor 

spoke about the successful conclus1on of the negot1ations and 

operations relating to the release of the American hostages in 

Iran and sa1d that Members would doubtless wish to jo1n with 

h1m 1n congratulating the Deputy Governor and the Ch1ef Cashier 

and staff at all levels 1n the Bank whose efforts had ensured 

that the Bank had been able to play an important, constructive 

and efficient part. The Court wholeheartedly concurred. The 

Governor went on to say that ne had received messages of thanks 

and congratulations from numerous quarters, 1nclud1ng the Prime 

M1n1ster and ex-Presldent Carter, and, in turn, he had expressed 

h1s appreciation to ma)or ~rit1sh banks for the contr1butions 

wh1ch they had made to the complex flnancial arrangements 

assoc1ated w1th the release of the hostages. 

The Deputy Governor then spoke about the Bank's involvement in 

the operations, and in so doing paid tribute to the co-operation 

and dedicated support of various members of tne staff and also 

to the valuable role played by a partner of Messrs Freshfields, 

and outlined the pattern of developments in Alg1ers. A brief 

d1scussion followed. 

The Governor spoke to the Court on the following matters -

. c 

The publication that day of further updated l1sts of 

1nstitutions author1sed to take deposits under the Banking 

Act 1979. He also mentioned the recent hear1ng of the 

appeal lodged by against the 

Bank's refusal to grant it recognition as a bank, a decision 

on which would be made in due course by the Chancellor of 
the Exchequer . 



 

2 H i s  re cen t mee t ing in Ed i nburgh wi t h  the Ch a i rmen of the 

Scot t is h  C l ear ing Banks and the Comm i tt e e  of Scot t i sh 

Cl ear ing Banker s ;  a nd t he speech wh i ch he had g iv e n  at the 

I n s t i t u t e  o f  Bankers i n  Scot l and B i e n n i a l  Di nner . 

3 H i s  mee t i ng the pre v i o u s  day w i t h  t he C h a i rme n of the 

Lond on C l e a r ing Bank s . 

4 The F i r s t  1 9 8 1  Stockto n  Le cture wh i ch he wo u l d  be g1v i ng 

that  even i ng on " Some re f l e c t i ons i n  t he wake of the 

W i l so n  Repo r t " . 

Th e Gove rnor ra i sed the ques t io n  o f  the Gover nor ' s  Charge , 

cop i e s of wh i ch are sent to cert a in e n t r an t s  on appo i n tment to 

t h e  perma nent Bank ing S t af f , and a propo s a l  to i n corporate the 

g u i d an ce which it gave i n  the Me ss age from the Governor wh i ch 

cons t i t u t ed the i nt rod uct i on to t he St a f f  Handbook . After a 

br i e f  d i s cu s s i o n , it was ag reed that  i t  migh t ,  i ndeed , take the 

form of a l e tter to new e n t r a nt s ,  se par a te f rom the main tex t 

o f  the St a f f  Handbook , but w i t h in i ts cove r s .  Some sugge s t i ons 

we re made on word i ng and it was l e f t  that furt her cons ide r a t i on 

wou l d  be g i v e n  to t he matter by t he Gov ernor . 

A l e t te r  from Me s srs Fresh f i e ld s  h av i ng be en submi t ted tog et her 

w i t h  a document to be se a l e d  -

A Le ase r e l at i ng to a tena ncy at Bank Ho use , Leed s 

the Cour t approved thereof and 

ORDERED 

t h a t  the documen t in qu est ion be s ea l ed w i t h  the Common Seal  

of  t h e  Bank . 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 29 JANUARY 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umphreys R i ch ardson , MBE , Gover nor 

Chr i s t opher W i l l i am McMahon , Esq , Depu t y  Governor 

George B l unde n , Esq 

Sir  George Adr i a n  Hayhurst Cadbury 

John M a r t i n  C l ay ,  E sq 

John C h r i s t opher Roder i ck Dow , Esq 

Geof f rey Ayrton Dra i n ,  Esq , CBE 

Sir  Jasper Q u i n t u s  Hol l o m ,  KBE 

S i r  Hector L a i ng 

Lord N e l son of S t a f f ord 

John Bra ngwyn P ag e , Esq 

S i r  Lione l  Alexand e r  Bethu ne P i l k i ngton , FRS 

S i r  David Edward Char l e s  S t ee l ,  DSO , MC 

Anthony Dav i d  Loeh n i s ,  E sq 

The M i nutes of the l a s t  Cour t , h a v i ng be en c i r c u l a ted , were 

approved . 

The Gove rnor commented on the week l y  F ig ures and i n v i ted 

the Dep u t y  Governor to speak about the state o f  the 

dome s t i c  markets and Mr Loehn i s  to speak about the 

exchanges . 

The Governor spoke to the Court on the fol l ow i ng mat t e r s  -

1 W i t h  reference to a M i nu t e  of the previous week , h i s  

Stockton Lecture o n  " Some re f l ect ions i n  the wake of 

the W i l son Report" a nd , in par t i cu l a r ,  the concepts 

o f  a loan g u a r antee scheme and a nat iona l i nv e s tmen t  

bank . A b r i e f  d i s c u s s i o n  f o l l owed . 
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2 A forthcoming change 1n the position of Sen1or Broker 

to the National Debt Co~missioners. 

3 The recently announced decision to introduce a 20p coin 

in 1982 and a El coin in 1983. 

4 A speech by the Chancellor of the Exchequer at a 

recent dinner in Paris which the Governor had also 

attended. 

5 A meeting in the Bank the previous evening wlth a 

small group of 1ndustr1alists . 

6 With reference to M1nutes of the previous week and 

earlier regard1ng the Banking Act 1979, a decis1on to 

decline to accord the status of a recognised bank but 

the grant instead of a full licence to the Commercial 

Bank of Wales Llmited . 

At the Governor's invitation -

1 Mr Blunden reported that a pay claim for 1981 had 

recently been submltted by the union. He sa1d that 

they had been advised that no discussion on it could 

take place until the cash limit for the forthcoming 

year had been agreed with H M Treasury. He also 

explained that there were no grounds for expecting that 

a change in the settlement date, as had been sought by 

the union, would be advantageous to them. 

2 Sir Alastair Pilkington spoke about impressions gained 

during a recent vis it to Mexico. 

A letter dated 17 November 1980 from Lord Robens, giving 

notice of his resignation from the office of Director of 

the Bank from 28 February 1981, was laid before the Court: 

Resolved 

that this notice of resignation be communicated to the 

Chancellor of the Exchequer, pursuant to Clause 8(e) of the 

Charter of 1 March 1946. 

Hl-ttz . A...z.t ;;.~ c lA..)11~ "t'kc... k.V"-.. 
'{' . ii 'i> I 



 

A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 5 FEBRUARY 1 98 1  

Present 

The Rt Hon Gordon W i l l i am Humphreys Rich a rd s on , MBE , Gover nor 

C h r i s tophe r W i l l i am McMa hon , Esq , Depu t y  Governor 

George Blunden , Esq 

S i r  George Ad r i a n  H ayhurst Cadbury 

S i r  Ro ber t An thony Cl ark , DSC 

John Mar t i n  C l ay ,  Esq 

John C h r i s tophe r Rode r ic k  Dow , Esq 

Geof frey Ayr ton Dr a i n , Esq,  CBE 

John S t an d i s h  F forde , Esq 

S i r  J a sper Qu i n tu s  Ho l l om , KBE 

S i r  Hector La i ng 

Lord N e l son o f  Staf ford 

John Br angwyn P ag e ,  Esq 

S i r  L i onel Alex a nd e r  Bethune P i l k i ngton , FRS 

The Rt Hon Lord Ro bens o f  W o l d i n g h am 

S i r  Dav id Edward C h a r l e s  S t ee l , DSO , MC 

Lord W e i r  

Anthony Dav i d  Loe hn i s ,  Esq 

The M i nutes of the l as t  Cour t ,  h a v i n g  bee n c i rc u l a t ed , were 

app r oved . 

The Gove r nor comme n t ed on t h e  we ekl y F i g u res and i n v i t ed 

Mr Fforde to speak about the s tate o f  t h e  dome s t ic 

markets  and Mr Loeh n i s to speak about t he exchange s .  

A s t a t emen t of O f f i c i a l  Re serves a t  t h e  end of J a nu a r y  wa s 

l a id be fore t he Cour t .  
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Th e cu rrent paper o n  Economic Deve l opme n t s  Abroad wa s 

i n t rod uced by the Gover nor , who i n v i t ed Mr Loehn i s  to speak . 

A d i scu s s i o n  f o l l owed . 

W i th r e f e re nce to a M i n u te o f  3 Apr i l  1 9 80 t h e  Gove rnor 

i nv i ted the Deputy Governor to speak to the Co urt abou t 

t h e  po s s i b l e  resump t ion of i ndu s t r i a l  l i a i son v i s i t s to 

Northern I r e l and . A f t e r  some d i scu s s ion on the r i sks 

i n vo l ved a nd t he adva n tages to be g a ined i t  was ag reed 

t h a t  further advice shou l d  be sough t on t h e  aspect o f  

s ecur i ty .  

Th e Governor spoke to the Cou r t  abou t a meet i ng of the 

N a t i on a l  Eco nomic Deve l opme n t  Counc i l  wh ich h e  h ad a t t ended 

t he prev ious d a y .  

At t h e  Governor ' s  i nv i ta t io n ,  Lord Robens spoke about 

i mpres s i ons g a i ned dur i ng a recent v i s i t  to t he U n i t ed S t a t e s  

o f  Ame r i c a . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 2  F EBRUARY 1 9 8 1 

Present 

The Rt Hon Gordon Wi l liam Humph reys Ric h a rd s on , MBE , Gover nor 

Chris tophe r Wi l liam McMa hon , Esq ,  Depu t y  Gov e r nor 

George Bl unden , Es q 

Si r George Ad ri a n  Hayh u r s t  Cad bur y 

John Chri s to phe r Roderick Dow , Esq 

John S t a ndis h Ffo rde , Esq 

Sir J asper Qui n t u s  Ho l l om ,  KBE 

Si r Hec tor L aing 

John Br angwyn P ag e ,  Esq 

Sir Lionel Al exand e r  Be t h une Pi l king t o n ,  FRS 

The Rt Ho n Lord Robens of Woldingham 

Sir David Edward C h a r l e s  S t e e l , DSO , MC 

Anthony David Loehni s ,  Esq 

Th e Min u t es of t he l ast Cour t ,  h a ving been circu l a t ed , were 

approved . 

Th e Gove rnor commen ted on the weekl y  Fig ures a nd invi t ed 

Mr Fforde to speak abo u t  the s t ate of t h e  domes tic 

m a r k e t s  and Mr Loehnis to speak about t he exch a ng e s .  

A s t a t emen t of t h e  Ba nking Fig u r e s  as a t  2 1  January was l aid 

befor e  t h e  Cour t .  At t h e  Governor ' s  invi t ation , Mr Fforde 

commen t ed on the eligi b l e  liability fig u r e s  a nd a pr e limin ary 

es timate which had sugg e s t ed th a t  s t e r ling M3 migh t h ave g rown 

by �% d u ri ng the six - week period , af t e r  seasonal ad j u s tme n t .  

Th e Economic Repo r t  fo r J a n uary wa s int rod uced b y  t h e  Gove r nor , 

who i nvited Mr Dow to speak : a brief disc u s sion fo l lowed . 
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Arising from the Annual Review of Staff -

1 A Report of the Staff Committee recommending certain 

gratuities was submitted and approved. 

2 A Minute on gratuities to members of the Printing Works 

Staff, recommended by the Governors, was read and 

approved. 

A statement of forthcoming retirements was laid before the 

Court. 

At the Governor's invitation, Mr Blunden spoke to the Court 

on the following matters -

(1) The case of , a former member of the staff, who 

had resigned from the Service in 1955 following a certain 

incident and who had recently addressed letters to all 

Members of the Court on the subject. It was agreed that 

it would not be appropriate, after the lapse of so many 

years, to re-open the particular circumstances of that 

resignation and the Secretary was instructed to reply to 

him, on behalf of Members of the Court, after having 

sought the advice of the Bank's lawyers. 

(2) Agreement which had recently been reached with HH Treasury 

on the Bank's cash limit for the year 1981/82 which, 

in real terms, would represent a reduction of 2%. 

With reference to Minutes of 28 August 1980 and earlier 

about the relocation of the Registrar's Department, the 

Deputy Governor spoke to the Court about the situation 

and explained that, in the light of possible future 

developments, it was timely to make a re-appraisal of the 

appropriateness of a move out of London. He said that the 

Committee of Treasury had discussed the subject that 

morning and had supported a recommendation that a prospective 

move from London should be finally abandoned and had agreed 

that such a decis1on should be communicated to the staff of the 



Depa r tmen t as soon as pos s i b l e  i n  ord e r  to remove t h e  

unce r t a i nt y  t h a t  ex i sted . The Co ur t expres sed thems e l ve s  

 

i n  f avour o f  t hose propo s a l s  a nd noted t h a t  an i nve s t i g a t ion 

o f  pos s i b l e  l oca t io n s  for the Department in or ne ar London 

wou l d  proba b l y  be unde r taken in due course , w i t h  a v i ew to 

acqu i r i ng a bu i l d i ng mo re s u i ta b l e  for f u t ure need s ,  bu t t h a t  

no announcemen t o f  th i s  sho u l d  b e  made i n  t h e  n e a r  f u t ure . 
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A COURT OF D I RECTORS AT THE BANK 

TH URSDAY , 19 FEBRUARY 1981 

Present 

The Rt Hon Gordon Wi l liam Humphreys Rich ardson , MBE ,  Gove r nor 

C h ris tophe r  Wil liam McMahon , E sq, Depu t y  Governor 

George B lunden , Esq 

Sir Georg e Adri a n  H ayhu r s t  C adbury 

John Martin C l ay ,  E sq 

Leopold D avid de Rot h schi l d , E sq 

John C h ri s t opher Rode rick Dow , E sq 

Geo f f rey Ayrton Drain , Esq CBE 

John S t a ndish F forde , Esq 

Sir Jasper Qui ntus Hol l om ,  KBE 

Sir H ector L aing 

John Bra ngwyn P ag e , Esq 

The Rt Hon Lord Robens o f  W ol di ng h am 

Anthony David Loe h nis , E sq 

The Minu t e s  of the l as t  Cou r t , h aving been circu l at e d , were 

approved . 

The Governor comment ed on t h e  week l y  Figu res and invited 

M r  F forde t o  speak about the s t a t e  of the domes tic 

mark e t s  and Mr Loe h nis to speak about the exc h ang e s . 

A s t a t ement o f  the Over seas Trade Figu res for J anua r y  was l aid 

be fore t h e  Cour t . 

Wit h  r e f e rence to a Minut e  of the previous week , on the 

invi t ation of the Governor M r  Fforde int roduced t h e  Money and 

B anking Figu r e s  as a t  21 Janu ary which indicated that duri n g  

t h e  si x-week period s t e r ling M3 h ad g rown b y  0 . 7 % ,  a f t e r  

se asona l a d j u s tment . 
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A Repo r t  o f  t h e  Commit t ee to consider t h e  S ecu ri t i es of 

Cer t ai n  Fund s ,  which recommended t h e  adoption of a system of 

t a rget ranges for t he cat egor i e s  of assets  h e l d  for the 

Pens ion Fund , was submitted and approved . 

W i t h  ref erence to M i nu t e s  of 7 February 1 9 80 a nd ea r l i er ,  

e x amp l e s  o f  the new £ 5 0 note were exhi bited to t h e  Cou r t  who 

gave t h eir approval for t h e  is sue of the note in t h e  fol l owi ng 

mon t h . It was report e d  t h a t  supp lies of the E l  not e ,  

incorpor ating t h e  int aglio p rint , specime n s  o f  which were a l s o  

l aid be fore t h e  Cou r t , wou l d  b e  issued at  t h e  s ame time . In  

t h a t  connec tion , t h e  Governor mentioned t h e  sugges tion that  t h e  

Printing Work s  mig h t  b e  inc luded i n  the programme f o r  the 

dispos a l  of  pu b lic sector asse t s  and s aid that t h e  Bank ' s  views 

on t he mat t e r  h ad bee n c l e a r l y  e s t ablished wi t h  Mi n i s t e r s . 

Arising f rom t h e  Annu a l  Review of S t a f f  -

l A Minu t e  of the Commi t t e e  of Treasury on appointme n t s  was 

read a nd approved . 

2 A r ecomme ndation by t h e  Cepu t y  Gove rnor on the award o f  

a g r a tuity w a s  approved . 

At the Gove rnor ' s  invit atio n ,  Mr Blunden spoke to the Cou r t  

about a disput e  which h ad arisen i n  the cou r s e  of negoti a tions 

be tween t h e  Bank a nd the union on a new Scheme of C l assific a tion 

for the Bui l ding a nd E ngineering S t a f f . He said t h at the 

u ni on h ad recen t l y  i n s t ructed i t s  member s  to work to ru l e , in 

breach o f  the Recogni tion and Procedure Ag reeme n t .  In  t h e  

me antime , in t h e  c le a r  i n t e r e s t s  of those s t a f f  who s tood to 

be n e fit f rom t h e  proposed new arr a ng ement s ,  t h e  Bank h ad 

dec ided to put the Scheme i n t o  e f f ec t . 

The Governor spoke to the Cou r t  about con s i d e r a tion which was 

being given to the cruci a l  qu e s tion of the Bank ' s  future 

i ncome and ou t lined ways in which t h e  banki ng s y s tem mig h t  be 

expec t ed t o  re spond to the prospective situ ation by mai nt aini ng 

deposit s  wit h  the Bank on a volunt ary a nd i nvolun t a r y  basis . 
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He said t h a t  there was no s t a t utory a u thori ty for a scheme 

on t he li nes of that  envisaged , which , if adopted , would mean 

that t h e  present arrangeme n t s  for p aying over t o  H M Treasury 

excess profi t s  of the Banking Department wou ld h ave to be 

d i scontinued . The r e  was l i t t l e  doubt t h a t  it was in the 

interests o f  the banking system to con t i nu e  to h ave an 

independent c e n t r a l  bank , a s t a te of a f f ai r s  for which the 

banks should be prepared to pay . The Gov e rnor said t h a t  al l 

aspects of t h e  dif ficu l t  issue wou l d  be c l o s e l y  e xamined and 

he emph asised that  there was no inte ntion of moving to a 

sit u a tion in which the Bank ' s  position mig h t  be adverse l y  

a f f ec t ed . 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 26 FEBRUARY 1981 

Present 

Chr i s tophe r W i l l i am McMahon , Esq , Depu t y  Governo r  

George Blunden , Es q 

S i r  George Ad r i an H ayhurst  Cadbury 

John Mart i n  C l a y ,  Esq 

Leopold Dav id de Ro t hschi ld , Esq 

John Chr i s to phe r Rod e r i c k  Dow , Es q 

John S t a nd i s h  Fforde , Esq 

Sir J a sper Qu i ntus Ho l lom , KBE 

Sir H e c to r  La i ng 

John Brangwyn P ag e ,  Esq 

Th e Rt Hon Lord Robens of Wold i ng h am 

Lord W e ir 

Anthony Dav i d  Loehn i s ,  Esq 

The M i nu te s  o f  the l as t  Cour t ,  hav ing been c i rcu l ated , wer e  

approved . 

18 

Th e Depu t y  Gov ernor i nv i t ed Mr F forde to spe a k  about t h e  state 

of  t h e  dome s t i c  marke t s  and Mr Loehn i s  to comment on the 

exchang e s .  Mr Ff orde a l s o  ment ioned t h e  dec i s i on to make a 

temporary reduc t ion i n  t h e  b anks ' m i n imum reserv e  asset  r a t io 

f rom 10% t o  8%, f rom 2 to 10 March , to a l l ev i a t e  l iqu i d i t y  

s ho r tages , expec t ed to a r i s e  m a i n l y  as a resu l t  of Pe trol eum 

Reve nue Ta x paymen t s .  

W i th regard t o  M i nu t e s  o f  2 9  Janu ary and ear l i e r ,  the 

Depu t y  Gover nor commen t ed on fur t h e r  upd at ed l i s t s  o f  

i n s t i tu t i ons aut hor i sed to t ake depos i t s  under t h e  Bank i ng 

Ac t 197 9, wh ich h ad be en pub l i s hed e a r l i e r  th a t  we ek . He 

al so re fe r red to t h e  appeal wh i ch h ad bee n  lodged by t h e  
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against the Bank's refusal 

to accord it the status of a recognised bank. 

The Quarterly Report of the Audit Committee and the Annual 

Review of the Audit Division programme, together with the 

Annual Review of the work of that Committee, were submitted 

and approved. 

At the Deputy Governor's 1nvitation -

1 Hr Page spoke about discussions which had been taking 

place with regard to the establishment of a f1nancial 

futures market in London and a letter which the Bank 

proposed to publish indicating that, in principle, 

no objection was seen to the setting up of such a 

market. 

2 With reference to a Minute of the previous week, 

Hr Blunden informed the Court of the likelihood 

of a satisfactory outcome ot the dispute wh1ch 

had arisen 1n the course of negotiations on a 

new Scheme of Class1fication for the Build1ng and 

Engineering Staff. [The dispute has subsequently 

been settled.] 

On the proposal of the Deputy Governor, it was agreed to send 

a message of congratulations to HRH The Prince of Wales on 

the occasion of his engagement. 

With regard to a Minute of the previous week about the Bank's 

future income, the Deputy Governor referred to the Background 

Note of 24 November 1980 which had described a number of 

improvements to be made to the existing framework of monetary 

control and he explained that discussion on the various 

proposals had been developing ahead of the forthcoming 

Budget. He recalled the ways in which it was proposed to 

secure the Bank's income by means of deposits from the 

banking system and said that, as a counterpart, the Bank 

would be unable to rem1t to HH Treasury more than the basic 

statutory dividend payment and were seeking assurance from 

Government that they would be prepared to consider 



leg i s l at i on i f  res i s tance to the propo s a l s  were to be 

e n counte red . 

 

On the i n v i t at i o n  of the Depu t y  Governor , Mr Fforde then 

ou t l i ned t h e  var ious changes wh i ch were in prospect i n  the 

f i e l d  of monet ary control  a nd spoke of t h e  prog re s s  wh i c h  h ad 

been made . He s a i d  that  two d i scuss ion pape r s , i n  f i n a l  

d r a f t  form ( one of wh i ch was on t h e  subj ect o f  the l iqu i d i ty 

of banks } ,  wou l d  be ava i l ab l e  for c i r c u l a t i o n  to Membe r s  on a 

con f ident i a l  ba s i s ,  pr i or to release i n  t h e  f o l lowi ng week . 

A b r i e f  d i s cuss ion on aspects  of the propos a l s  fol l owed . 

The Deputy Gove rnor reported that  he h ad j u s t  been advi sed 

that HM The Queen h ad been p l eased to approve the appo i nt me n t  

to t h e  Cou r t  o f  Mr Loeh n i s  i n  the p l ace of Mr Dow , whose t e rm 

of o f f i ce wou l d  e x p i r e  on 28 February , and of Mr D G Scholey 

in  t h e  p l ace of Lord Robe n s , who wou l d  be  re t i r i ng on 

2 8  Februa r y .  H e r  Maj e s ty h ad a l s o  been p l eased t o  approve t h e  

r e appoi ntme n t  t o  t h e  Court o f  S i r  Robert C l ark , S i r  Dav i d  S t e e l  

a nd Mr P ag e . The Dep u t y  Governor then expressed , on beh a l f  o f  

t h e  Governor a n d  h imse l f ,  d e e p  appr e c i a t ion of t h e  v a l u a b l e  

con t r i b u t ions made by Lord Robens a n d  Mr Dow as Member s  o f  t h e  

Cour t . 

A M i nu t e  of t h e  Comm i t t ee of Treasury on an appo i ntme n t  was 

read and approved . 

{. ?,. r 1 
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COURT OF DIRECTORS 

For the year ending 28 February 1982 

Declaration 
made before Date 
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The Rt Hen Gordon William Humphreys Richardson, MBE Governor 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Deputy 
Governor 

Christopher William McMahon Esq 

Lord Nelson of Stafford 

Sir Jasper Quintus Hollom KBE 

Leopold David de Rothschild Esq 

Sir George Adrian Hayhurst Cadbury 

John Standish Fforde Esq 

Lord Weir 

John Martin Clay Esq 

Sir Hector Laing 

Sir Lionel Alexander Bethune Pilkington FRS 

George Blunden Esq 

10. 3.81 rSir Robert Anthony Clark DSC 

5. 3.81 fSir David Edward Charles Steel DSO MC 

Geoffrey Ayrton Drain Esq CBE 

3. 3.81 rJohn Brangwyn Page Esq 

3. 3.81 *Anthony David Loehnis Esq 

5. 3.81 *David Gerald Scholey Esq CBE 

*Appointed 1 March 1981 
fReappointed 1 Harch 1981 

Deputy Governor 
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A COURT OF D I RECTORS A T  T H E  BANK 

THURSDAY , 5 MARCH 198 1 

Present 

The Rt Hon Gordon W i l l i am H umphreys R i ch ardson , MBE , Gov e r nor 

Chr i s topher W i l l i am McMahon , Esq , Deputy Governor 

Sir  George Adr i an Hayh u r s t  C adbury 

John Mart i n  C l ay , E sq 

Leopol d  Dav i d  de Rot h s ch i l d , Esq 

Geo f f r e y  Ayrton Dra i n ,  E sq ,  CBE 

John S t a nd i s h  F forde , Esq 

S i r  J a sper Qu i nt u s  Hol l om ,  KBE 

Anthony Dav i d  Loeh n i s , Esq 

John Brangwyn P ag e , Esq 

S i r  L ionel Alex ander Bethune P i l k i ng ton , FRS 

Dav i d  Gerald Schol ey , Esq , C BE 

S i r  Dav i d  Edward C h a r l es S te e l , DSO , MC 

Lord We i r  

The M i nu tes o f  the l as t  Cour t ,  h a v i ng been c i r c u l ated , were 

approved . 

The Governor commented on t h e  week l y  F ig u res and i nv i t ed 

M r  F forde to speak about the s t a t e  of the domes t i c  marke t s  

a nd Mr Loeh nis to speak about t h e  exchang e s . 

The f o l l ow i ng were l a i d  be f or e  the Court -

1 A s t a t eme n t  o f  O f f i c i a l  Reserves at the end of F ebr u a r y . 

2 A Repo r t  from Mr C l ay and S i r  Dav i d  S teel on t h e i r  v i s i t  

t o  t h e  B i rm i ng h am Branch . 

The current paper on Econom i c  Deve l opme nts Abroad was i n t rod uced 

by the Gover nor , who i n v i ted Mr Loehn i s  to speak ; a br i e f  

d i scuss i on f o l lowed . 
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W i t h  r e f e re n ce to a M i n u t e  of t h e  prev i ou s  week , t h e  Governor 

s a i d  t h a t  i n forma l , and s t r i ct l y  con f iden t i al , con s u l t a t i ons 

on t h e  B ank ' s  d i scuss i o n  papers on Mon e t ary Con t r o l : Nex t  

Steps a nd The L iqu i d i t y  o f  B anks h ad be en h e l d  w i t h  some o f  

t h e  i ns t i t u t ions a f fected a nd t h a t  f u r t her prog r e s s  h a d  been 

made on t h e  d r a f t i ng o f  the two papers . He then ou t l i ned 

t h e  one po i n t  of s u b s t an ce wh i ch had a r i se n  on t h e  l iq u i d i t y  

paper and two matters 1n  connect i on w i th t h e  not e on mon e t a r y  

con t ro l . The Governor a l so me n t i oned ce r t a i n  other aspects 

wh i c h  were be i ng exami ned a nd adv i sed t h e  Cou r t  that a l though 

some redra f t i ng o f  the papers wou l d  be neces s a ry , it  was 

hoped to be able to publ i s h  them before the forthcom i n g  

Budg e t , a l t hough i t  m i g h t  not b e  pos s i bl e  to c i r c u l a t e  t h e  

rev i sed ve r s i o n s  to D i rectors beforehand . Members of t h e  

Cour t  w e r e  cont e n t  to accep t that  eve n t u a l i t y .  

W i th r e f erence to M i nu t e s  o f  the previous week a nd ear l i e r  

reg a rd i ng t h e  Bank ' s  f u t ure i ncome , t h e  Governor spoke abo u t  

t h e  react i ons t o  two matters wh i ch h ad been r a i sed w i th t h e  

C hance l lor of t h e  E x chequer . 

A Repor t  of the Comm i t t e e  on Permanent Control of E xpend i tu r e  

w a s  submi t ted a nd approved . 

A M i nu t e  of t h e  C omm i t tee of Treasury on the appo i ntme n t  and 

r emune r a t i o n  of Execu t i ve D i rectors was r e ad a nd approved . 

P u r s u a n t  to an Order of Court of 1 March 194 6 regard i ng 

t h e  Comm i t t e e  of Tre a s u ry , vot i ng took p l ace for t h e  

e l ec t i on of the Comm i t tee f or the ens u i ng year . 

The Governor spoke to the Cou r t  on the f o l l ow i ng m a t t e r s  -

1 H i s  recent v i s i t  to V i enna at the i n v i t a t ion of the 

Pres i de n t  o f  the Oester r e i ch i s che N a t ionalbank.  

2 A mee t i ng o f  the National  Econom i c  Developme nt C ou nc i l  

wh i c h  h e  had a t t ended t h e  pre v i ous d a y .  
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3 The quest1on of the attendance of Mr oow, now an Adviser 

to the Governor. The Governor sa1d that the Committee of 

Treasury had recommended that he should attend meetings of the 

Court regularly, but that if certa1n matters not relevant to 

his presence were due to be considered, then he might be asked 

to absent himself from the proceedings. The Court concurred. 

~~ ~ 
~ 
12. ~lo, I <Y~ ' -



A COURT OF D I RECTORS AT THE BAN K 

TUESDAY 10 MARCH 1 9 81 

Present 

Chr i s topher W i l l i am McMahon , E sq ,  Depu t y  Governor 

Sir  Robe r t  Anthony C l a r k , DSC 

Leopold Dav i d  de Rot h s ch i ld , Esq 

John S ta n d i s h  F forde , Esq 

S i r  Jasper Q u i n t u s  Hol lom,  KBE 

S i r  Hector L a i ng 

Lord N e l son of S t a f ford 

Joh n Brangwyn Pag e , Esq 

S i r  L i onel A l e x a nd e r  Bethune P i l k i ngton , FRS 

S1r Dav i d  Edward Char l e s  Stee l , DSO , MC 

 

T h e  Depu t y  Governor apo l og i sed for h av i ng to summon Member s  

at  s h o r t  not i ce . He refer red to the matter of the M i n i mum 

Lend i ng Rate a nd ment i oned some deve l opmen t s  that  were 

r e l evant in t h a t  con t e x t , n ame l y , a pre l imi nary e s t imate 

wh1ch would be pub l i s hed that a f t e r noon sugges t i ng t h a t  

s t e r l i ng M 3  m i g h t  h ave g rown b y  about 1 % ,  a f te r  season a l  

ad j us tme n t , d u r i ng February ; a cont1nu a t i on o f  t h e  l ower 

t r e nd o f  pr i va t e  sec tor borrow i ng from the banks ; a nd , mor e  

g e ne r a l l y  i n  the economy , as inf l a t i o n  h ad s l a ckened , t h e  

r i s e  i n  t h e  l e v e l  of rea l i nt e r e s t  rates . He a l s o  s a i d  

t h a t  t h e  Chance l lo r  o f  t h e  Exchequer wou l d  a nnou n ce i n  t h e  

House o f  Commons that  afternoon a subs tant i a l  red u c t i o n  i n  

t h e  amount  of the Pub l i c  Sector Borrow i ng Req u i rement for 

t h e  year 1981/ 8 2 . 
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Ag a i ns t  that  background , i t  was cons i d e red that a red u c t i o n  

i n  M i n imum Lend i ng Rat e  c o u l d  now b e  e f fected . Accord i ng l y ,  

and w i th the approv a l  o f  t h e  Chance l lor o f  the E x chequer , he 

proposed t h a t  a change be made in  the Bank ' s  M i n imum Lend i ng 

Rate from 1 4 %  to 1 2 % :  a nd th i s  was approved . 

A br i e f  d i s c u s s ion fol l owed , a f t e r  wh i ch , a nd w i t h  r e f erence 

to a M i nute of the previous week , the Dep u t y  Governor 

i nformed Members that cop i e s  o f  rev1sed ve r s ions o f  the 

Bank ' s  two d i s cu s s i on papers wou l d  now be ava i l ab l e  a t  

Thu r sday ' s  Cour t ,  pr ior to pu b l i ca t ion t h a t  day . 
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A COURT O F  D I RECTORS AT THE BANK 

THU RSDAY , 1 2  MARCH 1 98 1  

Present 

The Rt Hon Gordon W i l l i am Humphreys Ri chard son , MBE , Governor 

S i r  Robe r t  Ant hony C l a r k , DSC 

Leopold Dav i d  de Rot h s ch i l d , Esq 

Geo f f rey Ayrton Dr a i n , Esq , CBE 

John S tand i sh Fforde , Esq 

S i r  Jasper Q u i n t u s  H o l l om ,  KBE 

S i r  Hector L a i ng 

Lord N e l son of S ta f f ord 

John Brangwyn P ag e , Esq 

Dav i d  Gerald Scho l e y , E sq ,  CBE 

John C h r i s t opher Rod e r i ck Dow , Esq 

The M i nutes of the Courts of 5 March and 10 March , h av i ng been 

c i r c u l ated , were approved . 

The Governor commented on the week l y  F i g u res and t h e  s t a t e  o f  

t h e  exchanges a n d  i n v i t ed Mr Fforde to speak abo u t  t h e  domes t i c  

marke t s .  M r  Fforde a l s o  ment i oned a de c i s ion to m ake a 

f u r t h e r  t empor ary red uct ion i n  the bank s ' m i n imum reserve 

asset  r a t i o  req u i reme n t , from 10% to 8 % ,  unt i l  30 Apr i l , to 

a l l e v i a t e  a prospe c t i v e  shor tage i n  money marke t s , ma i n l y  on 

account o f  he avy of f i c i a l  s a l e s  o f  g i l t-edged s tock s .  

The Governor spoke t o  the Cou r t  o n  t h e  f o l l owi ng m a t t e r s  -

1 W i t h  r e f e rence to M i nutes of 2 4  December 1980 and 

earl i e r , the f i n a l  report f rom the Select C omm i t tee 

on t h e  Tre asury and C i v i l  Serv i ce on monet ary 

pol i c y , wh i c h  h ad been accorded w i d e  press coverag e . 
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2 Rea c t i ons to the C hance l lor of t h e  E xchequer ' s  

Budge t  s t a t ement . He a l so commented on t h e  

proposed spec i al tax o n  bank ing depos i t s .  

3 The recent month l y  mee t i ng s  held at t h e  Bank 

for I nt ernat ional S e t t l ement s .  

4 H i s  mee t i ng the previous day wi th t h e  C h a i rmen 

of the London C l e a r ing Bank s .  

A s t a t ement o f  the Bank ing F igures a s  at  1 8  February was 

l a i d  be fore the Court . At the Governor ' s  i nv i t at 1on , 

Mr F forde comme n t ed on t h e  el i g i b l e  l i a b i l i ty f ig u r e s  and 

2 8  

a prel i m i nary e s t imate wh i ch h ad suggested t h a t  s t e r l i ng M 3  

m i g h t  h ave g rown b y  1 %  d u r i ng t h e  month , a f t e r  season a l  

ad j u s tment . 

The Econom i c  Repo r t  for February was i n t rodu ced by t h e  

Governor , w h o  inv i t ed Mr Dow to speak : a d i scuss ion 

f o l l owed . 

W i t h  r e f e rence to M i nu t e s  of the previous week and e ar l i e r ,  

t h e  Governor i n f ormed t h e  Court that  the i n i t i al con f iden t i a l  

cons u l t a t i ve proces s  on the B ank ' s  d i scuss ion pape r s  on 

Mone t ary Cont rol : Next  S teps and The L iqu i d i t y  o f  Banks 

h ad been comp l eted . I n  out l i n ing t h e  contents o f  the f i n a l  

ver s i ons o f  t h e  two p apers , wh i ch wou l d  b e  pub l i s h ed l a t e r  

t h a t  day , t h e  Governor drew a t t ent ion to a parag r aph i n  t h e  

note o n  monet ary con t ro l  wh i c h  descr i bed t h e  manner i n  

wh i c h  i t  was proposed to secure t h e  Bank ' s  f u t u r e  i n come . 

The Annu a l  Report of the Char i t ab l e  Appe a l s  Comm i t t e e , 

wh i c h  con t a i ned a recommend at ion t h a t  the t a rget for 

don a t i ons i n  1 9 8 1  be i n c reased , was subm i t ted and 

approved . 
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The Governor reported t h a t  the f o l l ow1ng h ad been e l ected 

Members of the Comm i t t ee of Treasury for t h e  ens u 1 ng 

year : -

LORD NELSON 
S I R  JASPER HOLLOM 
MR de ROTHSCH I LD 
S I R  ADRI AN CADBURY 
S I R  DAV I D  STEEL 

 

A re commend at ion by the Gove r nor on the appo i ntment of 

Stand i ng Comm i ttees , et c ,  for the ens u i ng year was read and 

approved . 

At the Governor ' s  i n v i t a tion , Lord N e l son spoke about 

impress ions g a i ned d u r i ng a recent v i s i t  to Sou t h  A f r i ca and 

Z imbabwe . 
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A COURT OF D I RECTORS AT TH E BANK 

THU RSDAY , 19 MARCH 1 9 81 

Present 

C h r i s tophe r  W i l l i am McMahon , Esq , Deputy Governor 

S i r  Robe r t  Anthony C l a r k ,  DSC 

John M ar t i n  C l ay ,  E sq 

Geo f f rey Ay rton Dra i n , Esq , CBE 

John S tand i s h  F forde , Esq 

S i r  Jasper Q u i n t u s  Hol l om ,  KBE 

Lord N e l son of S t a f f ord 

John Brangwyn Page , Esq 

S i r  L ione l Alex and e r  Bet h u ne P i l k i ngton , FRS 

Dav i d  Ger a l d  Scho l e y ,  � sq ,  CBE 

S i r  Dav 1d Edward Char l e s  S t ee l , DSO , MC 

Joh n Chr i s t opher Rod e r i c k  Dow , Esq 

30 

The M i nu t e s  o f  t h e  l a s t  C ou r t , h a v i ng been c i rcul ated , were 

approved . 

The Dep u t y  Governor inv i ted Mr Fforde to speak about the s t a t e  

of t h e  dome s t i c  markets and t h e n  commented o n  t h e  exchang e s . 

The f o l l ow i ng were l a i d  be f ore the Cou r t  -

1 A s t a t ement of the Ove rseas Trade F igures for Febru a r y .  

2 A s t a teme n t  of Accounts of the Bank Prov ident Soc i e t y  for 

the year ended 30 November 1 9 8 0 .  

W i t h  r e f erence to a M i nute of t h e  previous week , on t h e  i n v i t a t ion 

of t h e  Dep u t y  Governor Mr F forde i n t roduced t h e  Money and 

Bank i ng F ig u r e s  as at  18 February wh i ch ind i cated that d ur i ng 

the four-week per iod s t e r l i ng M 3  h ad g r own by 0 . 9 % ,  a f t e r  
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seasonal adJustment. Look1ng ahead to a recovery situation, 

a discussion on the questton of the demand for borrowing by 

1ndustrial and commerc1al companies followed. 

The Deputy Governor spoke to the Court on the following 

matters -

(1) With reference to K1nutes of the previous week 

and earlter, press reaction to the Bank's two 

discussion papers on Monetary Control: Next Steps 

and The L1qu1dity of Banks which had been 

generally satisfactory. 

12) Support which had ueen promised by the Banking, 

Insurance and Finance Union in an attempt to 

prevent payments of PAYE, and other iteus, 

being made directly to banks. So far, the 

Bank had not experienced any problems in that 

connect1on. 

(3) With reference to M1nutes ot 22 January and earlter 

about the operat1ons relating to the release of the 

American hostages 1n Iran, a oectsion to maintain 

at the Bank for a further period of 30 days the 

fund. 

The Deputy Governor spoke to the Court about the estimated 

operating profit of the Banking Department for the year 

ended 28 February 1981. He mentioned the question of 

securing the Bank's future income (a Minute of 26 February 

refers) and he explatned that it would be destrable to 

defer detailed discuss1ons with HK Treasury on the level 

of the total dividend to be paid 1n respect of the 

year JUSt ended until f1nal figures were available and 

that it would therefore be preferable not to make an 

interim dividend payment, normally due on 5 April. The 

Deputy Governor said that the Treasury's initial reactions 

to these proposals, whlCh met with the Court's approval, 

had been favourable. 



With reference to Minutes of 5 February and earl1er about 

1ndustrial liaison visits to Northern Ireland, the Deputy 

Governor spoke about aspects of security and the general 

situation there. He said that, on the further advice 

obtained, it would seem reasonable to authorise a 

resumption of visits, on certain conditions. 

concurred. 

The Court 

At the Deputy Governor's tnvitation, Sir David Steel spoke 

about impresstons gained during a recent visit to South Afrtca; 

a brief dtscuss1on followed . 

~ < ;'/J C~l#ov"/ 
{ I 
c (/ h. v';~ ... r.c..v ---l ---
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A COURT O F  D IRECTORS AT THE BANK 

THU RS DAY , 26 MARCH 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umphreys Richardson , MBE , Governor 

George B l unden , Esq 

Sir George Ad r i an Hayhurst Cadbury 

S i r  Robert Anthony C l a r k ,  DSC 

Leopold Dav i d  de Rot h s ch i ld ,  Esq 

John S t and i s h  F forde , E sq 

S i r  J a sper Q u i n t u s  Hol l om ,  KBE 

S i r  Hector L a i ng 

Lord N e l son of S t a f ford 

Joh n Brangwyn P ag e ,  Esq 

Dav i d  Ge rald Schol ey , E sq ,  CBE 

S i r  Dav i d  Edward C h a r l e s  S t e e l , DSO , MC 

John Chr i s topher Rod e r i c k  Dow , E sq 

The M i nutes of the l as t  Cour t ,  h a v i ng been c i rcu l a ted , were 

approved . 

The Gove rnor comment ed on the weekly F ig ures and inv i ted 

Mr Fforde to speak about the s t a t e  of the domes t i c  market s  

and M r  Sang s t e r , Ass 1 st ant D1 rector , Fore1gn Exchang e 

D1v i s ion , to at tend and speak about the exchang e s .  

A t  t h e  Governor ' s  inv i t at ion -

1 W i t h  r e f erence to a M i nu t e  of the prev ious 

week , Mr B l unden spoke o f  the l i k e l y  i mpact of 

B I FU ' s  s t r i kes on the ban k i ng sys tem and i t s  

pos s i b l e  f u t u re ef fect o n  t h e  Bank . 

2 W i t h  r e f erence to a M i nu t e  of the prev ious week , 

Mr Bl unden descr i bed HM Treasury ' s  more con s i de r ed 
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re act i o n  to the Bank ' s  proposa l  not to make on 

t h i s  occa s i on the payment norma l l y  d u e  on 5 Apr i l  

i n  l i e u  o f  div idend ; a nd h e  repor t ed t h e  Comm i t t ee 

of Tr easury ' s  re commend a t i o n ,  wh ich the Cou r t  

suppo r t ed , that  i n  t h e  c i r c um s t ances the Bank ' s  

response should be to propose i ns te ad t h a t  a 

payme nt of the same amount as h ad been made i n  

1 9 7 9  and 1 9 80 should be made o n  th i s  occas i on 

a l so . 

3 S i r  Jasper Hol l om report ed t h e  recommend a t i o n  

of the Comm i t t ee o f  Treasury , w i th wh i c h  t h e  

Cou r t  agreed , t h a t  t h e  p r e s e n t  prov i s ion i n  t h e  

Cour t  Pens ion S ch eme f o r  a f l a t  rate bene f i t  f o r  

d e a t h  i n  serv i ce of t h r e e  t imes remun e r a t i o n  

s h o u l d  b e  i ncreased to f o u r  t imes r emune r a t i o n ,  

t h a t  being t h e  current max i mum level of prov i s ion 

i n  the S t a f f  Pens ion Scheme ; to t h i s  shou l d  be 

added the proviso that any excess over three 

t imes remune r a t i o n  should be conve r t i bl e ,  at  

a membe r ' s  opt ion , i n to a w i dow ' s  a l lowance . 

4 S i r  Jasper Hol l om then reported a further 

recomme ndat ion of the Comm i t tee of Treas u r y , 

wh i ch the Court also accepted , ar i s i ng f r om t he 

de ath of Mr Hol l and-Mar t i n , to the ef fect that  no 

d i scret ion ary a l l owance shou l d  be m aae to h i s  

widow,  a s  Inqui r i es m ade o n  beh a l t  o f  the Trus tees 

had shown that her c i r cums tances were s a t i s f actory . 

5 Mr de Rot h s ch ild spoke about impress i ons g a i ned 

du r i ng a recent v i s i t  to Mex i c o .  

The Governor a l s o  spoke t o  t h e  Cou r t  on t h e  fol lowi ng 

m a t t e r s  -

1 W i t h  r e ference to M i nutes of 2 6  February a nd 

ear lier , t h e  pub l i cation of f u r t her updated 

34  
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l i s t s  of i n s t i t u t ions author i sed to take 

depos i t s  und e r  the Bank i ng Act 1 9 7 9 . He 

poi n t ed out that , under the t e rms o f  the 

Act , a dec i s ion h ad to be reached by t he 

Bank by 31 March on t h e  s i x  i ns t i t u t ions 

st i l l  awa i t i ng a deci s i on abo u t  the i r  

statu s .  He men t i oned t h a t  several 

appea l s  were s t i l l  o u t s t a nd i ng . At h i s  

inv i t at ion , M r  Page then added f u r t h e r  

de t a i l s  o f  the c u r r e n t  pos i t i on . 

2 The s ucce ss of the previous week ' s  v i s 1 t  by t h e  

Queen a n d  the D u k e  o f  Ed i nburgh to the P r i nt i ng 

Works ; he read to Members a l e t t e r  of th anks 

and appre c i ation from t h e  Pal ace . 

3 The Chance l lor o f  the Ex cheque r ' s  recent appe arance 

before the Select Comm i t t e e  on the Treasury a nd 

C i v i l  Servi ce; he i n formed the Cou r t  that  he wou l d  

h imse l f be appear i ng before the Comm i t tee t h e  

fol l ow i ng Monday a f t er noon. 

3 5  

A s t a t ement o f  a forthcom i ng ret i r ement w a s  l a i d  before t h e  

Court and , i n  t h a t  connect 1on , a M i nute o f  the Comm i t t ee o f  

Treasu ry o n  an ex g ra t i a  payment w a s  read a n d  approved. 

Two l e t t e r s  from Messrs Freshf 1elds hav i ng been subm i t ted 

tog ether w1t h  two documents to be sealed -

A Deed of Var i at ion , i n  dupl i c at e ,  r e l at i ng to the Cou r t  P e n s i o n  

Scheme; 

A Deed of Ded i ca t ion relat i ng to the Newcas t l e  Br anch; 

the Cou r t  approved t h e reof and 

ORDERED 

that the d oc uments in  quest ion be s e a l ed w i t h  t h e  Common 

Bank . 
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A COURT O F  D I RECTORS AT TH E BANK 

THURSDAY , 2 APRIL 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umphreys Richard son , MBE ,  Gov e r nor 

George B l unden , Esq 

S i r  George Adr i a n  Hayhurst C adbury 

S i r  Rob e r t  Ant hony C l a r k ,  DSC 

Leopol d  Dav i d  de Rot hsch i ld ,  Esq 

Geo f f r e y  Ayrton Dra i n ,  Esq , CBE 

John S t a nd i sh F forde , Esq 

S i r  Jasper Q u i n t u s  Hol lom , KBE 

S i r  Hector L a i ng 

S i r  L ionel Alex ander Bethune P i l k i ng ton , FRS 

Dav i d  Gerald Scho l e y , Esq , CBE 

John Chr i s t opher Rod e r ick Dow , Esq 

The M i nu t e s  o f  the last Cour t ,  h av i ng been c i rc u l ated , were 

approved . 

The Governor commented on the week l y  F igures and i nv i t ed 

Mr Fforde to speak about the s t a t e  of the dome s t i c  markets 

and Mr Hol l and , t h e  Chief Adv i se r  i n  charge o f  the 

I nt e r na t i on a l  D i v i s ion , to a t tend and speak about the 

exchang es . 

The Governor spoke to the Court on the f o l l ow i ng matters -

1 W i th r e f e rence to a M i nute of the prev 1ous week , h i s  

recent appearance before the S e l ec t  Comm i t tee o n  the 

Treasury and C i v i l  Serv ice . The sess ion h ad been 

l argely conce rned w i th mone t ary quest ions ar i s i ng 

out of the Budget statement and of the Bank ' s  two 

recent d i sc u s s i o n  papers , and a l s o  w i t h  the g e n e r a l  

prospec t s  f o r  the economy . 
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2 The rec e n t  v i s i t  to London of Or Manuel U l lo a , the 

Pe r uv i an Pr ime M i n i s t e r  and M i n i s te r  o f  Economy , 

F i n a nce and Commerce , wh ich h ad i nc l uded a l u ncheon 

at the Bank . 

3 A mee t i ng of the Nat i on a l  Economic Dev e lopme nt Counc i l  

wh ich h e  had a t tended t h e  previous d ay .  

At t h e  Governor ' s  inv i t at ion -

1 W i t h  r e f erence to a M in u t e  of the previous week , 

Mr B l u nden spoke about d i s rupt ion caused by 

recent indus t r i a l  act i on i n  one c l ea r i ng bank 

and a b a l l o t  on the present pay o f fe r  wh ich h ad 

been conducted by t h e  C l e a r i ng Bank U n i on . 

He a l so commen t ed on the e f f ec t s  of the current 

pay d i spu te i n  d i f f erent  departments o f  the 

C i v i l  Serv ice . 

2 Mr Dow spoke to the Court about the Assessment 

and other cont e n t s  o f  the M a rch ed i t i on o f  the 

Quar t e r l y  B u l l e t i n ,  wh ich h ad been pub l i shed 

ear l i e r  that  week : a br i e f  d i scuss ion f o l l owed . 

He a l so drew a t t en t i on to the fourth and 

l a s t  in the exper imen t a l  ser i es of i s s ues of 

Bank B r i e f i ng , wh ich wou l d  h e nce forth be 

pub l i shed q u a r te r l y  on a reg u l ar bas i s .  

The Court agreed t h a t  i t  was a worthwh i l e  

publ icat i on .  

 

W i t h  r e fe rence t o  a M i nute o f  the previous week r eg a rd i ng t h e  

e s t imated opera t i ng prof i t  o f  the Bank i ng Dep a r tme n t  a n d  t h e  

ques t ion of the i nt e r im payment to H H  Treasury , i n  l i e u  o f  

d i v id e nd , norma l l y  d u e  on 5 Apr i l , a recommend at ion by t h e  

Governor that a p ayme nt of £ 2 , 500 , 000 b e  made t o  t h e  Treasury , 

p u r s u an t  to Sect i on 1 (4 }  of the Bank of Eng l and Act , 1 9 4 6 , was 

approved . 
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The Gove r nor commented i n  general  t e rms on t h e  O f f i c i a l  

Reserves f" 1gures  at th  

b . 

e end 

pu l l shed t h a t  f a t e r noon . 

t4;trd·a� 
f)�:;� f Cl<.� 
f fr. 87 

of March , wh i ch were due to be 
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3 9  

A COURT O F  D I RECTORS AT TH E BANK 

THURSDAY , 9 APR I L  1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umphreys R i chard son , MBE , Governor 

C h r i s tophe r  W i l l i am McMahon , Esq , Deputy Governor 

George B l u nden , Esq 

S i r  George Adr i an Hayhurst Cadbury 

S i r  Rob e r t  Anthony C l a r k ,  DSC 

John M ar t i n  C l a y ,  E sq 

Leopold David de Rot h s ch i ld , Esq 

Geo f f rey Ayr ton Dr a i n , E sq ,  CBE 

John S t and i s h  Fforde , Esq 

S i r  J asper Q u i n t u s  Hol l om ,  KBE 

S i r  Hector L a i ng 

Anthony Dav i d  Loehn i s , Esq 

Lord N e l son of S t a f f ord 

S i r  L ione l Alexander B e t h u ne P i l k i ngton , FRS 

Dav i d  Gerald S cho l e y ,  Esq , CBE 

S i r  Dav i d  Edward C h a r l e s  S te e l , DSO , MC 

Lord We i r  

John Chr i s topher Rod e r i c k  Dow , Esq 

The M i nutes of the l as t  Cou r t , h a v i ng been c i r c u l ated , were 

approved . 

The Governor commented on the weekly F i g ures and i nv 1 ted 

Mr Fforde to speak about the state of the dome s t i c  marke t s  

and Mr Loeh n i s  t o  speak abo u t  the exchang e s . 

The f o l l ow i ng were l a i d  before the Court -

1 W i t h  re fere nce to a M i nu t e  of the prev ious week , a 

statement of Of f i c i a l  Reserves at the end of March . 
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2 A s t at ement o f  the Ban k i ng F i g u r e s  as at 1 8  March . 

At the Gove r nor ' s  i nv i t at ion , Mr Fforde commented on 

40 

the el i g i b l e  l i a b i l i t y  f ig ures and a pre l i m i nary e s t imate 

wh i c h  had suggested that  ster l i ng M 3  might  h ave g rown 

by �% d u r i ng the mon th , a f t e r  seasonal ad j u s tment . 

W i t h  r e f erence to M i nutes of 2 6  March and e ar l i e r , t h e  

Governor commented on f u r t h e r  updated l i s t s  of i n s t i t u t ions 

a u t h o r i sed to take depos i t s  under the Bank i ng Act  1979  and 

con f i rmed t h a t  d e c i s ions h ad been reached by 31 March , as 

prov i ded by the Act , on the s i x  i n s t i t ut ions that h ad been 

awa i t i ng a de c i s i on about the i r  s t a tu s .  

The Governor a l so spoke t o  the Cour t  ( Lord We i r  and Mr C l a y  

hav i ng w i thdrawn i n  acco rd ance w i t h  C l ause 1 0  of t h e  C h a rt e r ) 

a bo u t  the problems t h a t  had a r i sen f rom an offer for the 

Roya l  Bank o f  S co t l and recen t l y  made by the Hong kong and 

Sh angh a i  B an k i n g  Corpor a t i on ,  o f  whose London Comm i t t e e  

Lord We i r  w a s  a membe r ,  and to wh i ch H ambros Bank w a s  a n  

adv i ser ; and a d i scuss i o n  f o l l owed . 

The current paper on Econom i c  Developme nts Abroad was 

i ntrodu ced by the Gov e r nor , who i n v i t ed Mr Loe h n i s  to 

speak . A d i s cu s s ion fol l owed , i n  wh ich i t  was sugge s t ed 

t h a t  recent pape r s  produ ced i n  the Bank on Germany and 

Japan should be c i r c u l ated to Members . 

At t h e  Governor ' s  i nv i t at ion -

1 Mr Loe h n i s  spoke about impr ess ions g a i ned dur i ng a recent 

v i s i t  to the M i d d l e  E a s t . 

2 W i t h  re ference to a M i n u t e  of the previous week , 

Mr B l unden spoke abo u t  the con t i nu i ng d i s r up t ion ca us ed 

by a d i s p u t e  over pay c l a ims i n  the bank i ng i n d u s t r y  and 

ou t l i ned h i s  v i ews o f  l i ke l y  f u t ure deve l opmen t s .  

The Governor me n t i on ed t h a t  S i r  Robe r t  C l ark h ad been 

i n v i ted to become a membe r o f  the Nat i on a l  Ins t i t u t e  of 

E conom i c  and Soc i a l  Resea rch . 
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A COURT OF D IRECTORS AT THE BANK 

THURSDAY , 16 APRIL 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am H umph reys R i chardson , MBE , Governor 

Chr i s topher W i l l i am McMahon , Esq , Depu t y  Governor 

George B l u nde n , E sq 

S i r  Robe r t  Anthony C l ark , DSC 

Joh n M ar t i n  C l a y ,  E sq 

Leopo l d  D av i d  de Rot h s ch i l d ,  Esq 

Geo f frey Ayrton Dra i n ,  Esq , CBE 

S i r  Jasper Q u i ntus  Hol lom,  KBE 

S i r  Hector L a i ng 

Anthony David Loehn i s ,  Esq 

Lord N e l son of St a f f ord 

Joh n Br angwyn P ag e ,  Esq 

S i r  Dav i d  Edward C h a r l e s  Stee l , DSO , MC 

Lord We i r  

John C h r1 s t opher Rod e r i ck Dow , E sq 

The M i nu t e s  of the l a s t  Court , h a v i ng been c i r c u l ated , were 

approved .  

The Governor commented on t h e  weekly F igures and 1nv i ted t h e  

Dep u t y  Governor to s p e a k  a b o u t  the state of the dome s t i c  

marke t s  and Mr Loehn1s t o  speak abou t  the exchanges . 

At t h e  Gov e r nor ' s  1nv i t at ion -

1 W i t h  r e f e r e n ce to a M i nu t e  of the pr evious week , 

 

Mr Goodhart , a Ch1ef Adv i s e r  in the Economics D i v i s ion , 

a t t ended and spoke about the Money and B ank i ng F i g u r es as 

at  18 March , wh i ch ind i c ated t h a t  d u r i ng the fou r-week 

per iod s t e r l i ng M 3  h ad g rown by 0 . 7 % ,  a f t e r  seaso n a l  

ad j u s tmen t . He a l so commented on the Q u a r t e r l y  A na l ys i s  

of Bank Advance s a s  a t  1 8  February . 
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2 Hr Cow introduced the Econom~c Report for March: a 

aiscuss~on followed. 

3 Wlth reference to a H1nute of the prev1ous week, 

Hr Loehn1s commented on the two papers recently prepared 

1n the Bank on Japan and Germany and wh1ch had been sent 

to all Members. A discussion followed, in which 

appreciation was expressed for the quallty of the Reports. 

4 Sir Hector La1ng 1ntroduced a Report of the Debden 

Comm~ttee cover1ng the Annual Report and draft Accounts 

of the Pr1nt1ng Works for the year enaed 28 February 

1981. In descr1bing the main developments dur1ng the 

period, he drew attention to the improvements 1n 

productivity that haa been achieved. He also mentioneo 

that this would be the last Report submltted by 

Mr Cubbage, and sa~d he wished to place ou record his 

Committee's high regard for Mr Cubbage and h1s contribution 

to the successes of the Printing Works. At the Governor's 

suggestion, the Court associated itself with those 

remarks and asked for them to be conveyed to Hr Cubbage. 

5 Hr Blunden spoke about the implicat1ons for the pay 

settlement wlth the Pr1nting Works staff of the settlement 

expected 1n the nat1onal print1ng trades pay round 

negotiations. 

6 Hr Blunden also reported on the recent meeting with the 

Union regardino toe pay claim for Bank staff. 

7 Lord Nelson spoke br1efly about impressions gained during 

his recent v1s1t to Canada and S1r oav1d Steel also 

commented on his v1slt there and to the Un1ted States. 

The Governor spoke to the Court on the fo!Iow1ng matters -

1 With reference to M1nutes of 19 t-larch and earlier, the 

agreement to maintain at the Bank for a further per1od of 

30 days the fund, and said that ~ t had now 

been dec1ded to extend that period for a further 30 

days. 



4 3  

2 W i t h  r e f erence to M i n u t e s  of the prev1ous week and 

ear l i e r , the current pos i t ion in respect of the pay 

d i sputes a f f ec t i ng commer c i a l  banks and the C i v 1 l  Serv i ce . 

3 The i n t e n t i on t h a t  the B ank , as one of the Pr i v i l eged 

Bod i e s  ent i t l ed to do so , shou l d  present a Loy a l  Addr e s s  

somet i me 1 n  J u l y  on the occas ion of the engag ement o f  t h e  

Pri nce of W a l e s :  a d r a f t  t e x t  f o r  the Addr e s s  wou l d  be 

l a i d  before Cou r t  as soon as pos s i b l e .  

Two l e t t e r s  from Messrs Fresh f i e l d s  h av i ng been s u bm i tted 

tog e t h e r  w i t h  four documents to be se a l ed -

A Deed of Cove nant w i t h  the C h ar i t i es A i d  Founda t i o n  

T h r e e  Deeds of I ndemn i ty re l a t i ng to t h e  Bank ' s  Nom i nee 

Compan i e s  

the C o u r t  approved t h e reof and 

ORDERED 

t h a t  the docume n t s  in ques t i on be sealed w 1 t h  the Common Sea l 

of the Bank . 

W 1 th reference to a M i nu t e  of the prev1ous week ( Lord We i r  

and Mr C l ay h av i ng w 1 thdrawn i n  accordance w i t h  C l au se 10 of 

t h e  Charter ) ,  the Governor i n f ormed t h e  Cou r t  of the 

present s 1 t u a t i o n  reg ard i ng t h e  01ds for the Roy a l  Bank o f  

S co t l a nd a nd the i r  i mp l i ca t ions , a nd ref erred to t h e  Bank ' s  

s u bm i s s ion t h a t  h ad bee n  sent the previous day to the 

O f f i ce of Fair Trad i ng ,  cop i e s  o f  wh i c h  Members h ad be fore 

t h e m .  
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A COURT OF D IRECTORS AT THE BANK 

THURSDAY , 23 APR I L  1 98 1 

Present 

C h r i s topher W i l l i am McMahon , E sq ,  Deputy Governor 

George B l u nden , Esq 

S i r  George Ad r i a n  Hayh u r s t  C ad bury 

S i r  Robe r t  Anthony C l a r k ,  DSC 

Joh n Mar t i n  C l ay ,  E sq 

Leopol d  David de Rot h s ch i ld , E sq 

Joh n S t a nd i sh F forde , E sq 

S i r  Jasper Q u i n t u s  Hol lom , KBE 

Anthony David Loe h n i s , Esq 

Lord N e l son of S t a f f ord 

John B ra ngwyn P ag e , E sq 

S 1 r  L ione l Alex a nd e r  Bethune P i l k i ng ton , FRS 

David Gerald Scho l e y , E sq ,  CBE 

S i r  Dav1d Edward C h ar l e s  Stee l , DSO ,  MC 

Lord We i r  

John C h r i stopher Rod e r i c k  Dow , Esq 

44 

The M i nu t e s  o f  the l as t  Cou r t , h av i ng been c i rcu l a t ed , were 

approved . 

The Deputy Gove rnor inv i ted Mr Fforde to speak about the 

state of the domes t 1 c  markets and Mr Loehn i s  to comme n t  o n  

the exchanges . 

A Report o f  the S t a f f  Comm i t tee cover i ng t h e  C h i ef of 

Corporate Servi ces ' annual rev i ew o f  S a l a r y  Pol i cy a nd 

F r i ng e  Bene f i t s  was l a id be f ore t he Cou r t . A b r i e f  d i s c u s s 1 o n  

on t h e  arr angemen t s  for f u nd i ng t h e  S t a f f  Pens i on F u nd 

f o l l owed . 
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The f o l l o w i ng were subm i t ted a nd approved : -

1 A Repor t  of the Reg i s t r a r ' s  Depa rtment L i a i son Comm i t tee 

reg ard i ng t h e i r  terms o f  reference . 

2 A Repor t of the Trus tees of the Cou r t  Pens ion Sch eme 

cont a i n ing a recommend at ion regard i ng t h e  adm 1 n i s t r a t ion 

of the Sch eme . 

At the Deputy Governor ' s  1n vi t a t 1 o n : -

1 W i t h  reference to M i nutes of the previous week and 

ear l i er ,  Mr B l u nden spoke abo u t  the l a t e s t  developmen t s  

in  respect of the pay d i sputes af fect i ng comme r c i a l  

banks and i n  par t i cu la r  about t h e  m i n 1 mal  e f f e c t  on t h e  

Bank o f  t h e  industr i a l  act ion t aken b y  some comme r c i a l  

bank s t a f f  on t h e  previous d ay .  

2 Mr Page i n t rodu ced a paper ( en t i t l ed Fore i g n  C u r r e n cy 

Expos ure ) ,  to be i s s ued t h e  fol low1ng d ay to every 

recog n 1 sed bank a nd l i cen sed depos i t - t ak i ng i n s t i t u t io n , 

wh i ch sets  out t h e  bas i s  on w h i ch the Bank w i l l  

measu re , mon i tor and d i scuss ex pos ure to moveme n t s  1 n  

exchange rates . 

3 S i r  Ad r i a n  Cadbury spoke abou t  impr ess ions g a i ned dur i ng a 

rece n t  v 1 s i t  to Turkey . 

The Deputy Governor i n f ormed the Cou r t  t h a t  1 t  wou l d  be 

announced dur 1ng the fol l ow i ng week that A A WE I SSMULLER who 

in Nove1nbe r 1 9 7 9  h ad bee n appo 1 nt ed a C n i ef Adv i se r ,  for a 

pe r iod of two years , to work pr ima r i l y  i n  the f i e l d  o f  

bank i ng superv i s ion a n d  w h o  h ad made a v a l u a b l e  con t r i bu t ion 

i n  that f i e l d ,  wou l d  be l ea v i ng the Bank shor t l y  t o  take up 

an appo i n tment as head of the London O f f i ce of B a nca C ommerc i a l e  

I t a l i ana o n  1 J une ne x t . 
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Lord We i r  a nd Mr C l ay h a v i ng w i thdrawn in accordance w i t h  

C l ause 1 0  o f  t h e  Charter , t h e  Deputy Gove rnor spoke t o  t h e  

Cour t  w i t h  r e f erence t o  a M i n u t e  of t h e  pre v i o u s  week about 

the re newed bid by S t a nd ard C h a r t e red Bank L i m i t e d  for the 

Royal Bank o f  S co t l and , accep t a nce of wh i c h  h ad bee n  recommended 

by the board of the Roya l  Bank . It was pos s i bl e  t h a t  t h e  

dec i s ion b y  the Secretary of S t ate for Trade on w h e t h e r  o r  

n o t  the b 1 d s  s h o u l d  b e  referred to t h e  Monopol i es a nd 

Mergers Comm i s s ion wou l d  be m ade d u r i ng t h e  fol lowi ng week . 

 -1/yt;j.f!K:.
&eJd fc& �  
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 30 APR I L  1 9 8 1  

Present 

Th e Rt Ho n Gordon W i l l i am Humphreys Ri ch ardson , MBE , Governor 

Ch r i s topher Wi l l i am McMahon , Esq , Deputy Gov e r nor 

Sir  Georg e Ad r i an Hayhurst Cadbury 

S i r  Ro bert An t ho ny C l ark , DSC 

John Mar t i n  Cl ay , Esq 

Leopold Dav id de Ro ths chi l d ,  Esq 

Geo f frey Ay r ton D r a i n , Esq , CBE 

Joh n S t a nd i s h  Fforde , Esq 

S i r  J a sper Qu i n t u s  Ho l lom , KB E 

S i r  H e c to r  La i ng 

Lord Ne l so n  of S t a f ford 

John Br angwyn Pag e ,  Esq 

Dav i d  Gerald Scho l ey , Es q ,  CBE 

Lord We i r  

J o h n  C h r i s toph e r  Roder i ck Dow , Esq 

The M i nu t es o f  t h e  l as t  Cour t ,  hav ing been c i rcu l a ted , we r e  

approved . 

Th e Governor comme nted on the we ekly Figu res and i n v i t e d  

M r  Fforde to speak about t h e  s tate o f  the domes t ic marke t s  

a nd M r  Sa ng s ter , As s i st ant D i r ec tor , Fo r e i g n  Excha nge 

D i v i s io n ,  to a t t e nd a nd speak abo u t  the exchang e s .  

Th e Si x -mon t h l y  Repo r t  of t h e  Commi t tee t o  consi der t h e  

Secur i t i e s  o f  Cert a i n  Fund s wa s subm i t ted and approved . 

A Re po r t  o f  the Comm i ttee on Bank Prem i se s  conce r n i ng a 

p r o j e c t  for the mod ern i s a t ion of the eng in eer i ng servi ces 

in He ad O f f i ce was s ubm i t t ed . At the Governor ' s  i nv i ta t io n ,  

Lord Ne l so n  exp l a i ned t h e  backg round t o  t h e  Commi t tee ' s  
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cho i c e  of Pe l l  F r i schmann & Partners to c a r ry o u t  the 

second s t ag e  of the pro j ec t . Desp i t e  t h e  comp l e x i ty o f  

the f a ctors a f f ec t i ng the pro j e ct , i n c l ud i ng t h e  n e e d  for 

t h e  Bank to go on operat ing dur i ng t h e  process o f  

mod er n i s a t i on ,  t h e  Comm i t tee h ad f e l t  t h a t  t h e  B a nk h ad 

l i t t l e  cho i ce but to proceed w i t h  i t . Pe l l  F r i s chmann ' s  

approach h ad seemed to the Comm i t tee to be t h e  most 

rea l i s t i c .  In  d i s cuss i on it  was e s t ab l i s h ed t h a t , 

a f t e r  t h e  second s t age had been comp l e ted , t h e  C ou r t  wou l d  

s t i l l  h ave t h e  choi ce o f  de c i d i ng n o t  t o  go any f u r t h e r .  

There w a s  n o  comm i tment t o  cont i nu e  w i th Pel l F r i schmann , 

or i ndeed to go ahead at a l l ,  a l t hough i t  m u s t  be regarded 

as l ik e l y  that w e  would w i sh to do so . The Cou r t  g ave 

approv a l  for the project to proceed as out l i ned i n  the 

Comm i t tee ' s  Repor t .  

S i r  Robert C l a r k  was g r a n ted pe rm i s s i o n  to become a non

execu t ive d i rector of UDS Group L i m i t e d .  

At  the Governor ' s  i nv i t at i o n , Mr Fforde spoke abo u t  t h e  

p a y  d i sputes i nvo l v i ng cer t a i n  commer c i a l  ban k i ng s t a f f 

a nd c i v i l  serva nt s .  There seemed t o  h ave been n o  recent 

 

deve l opmen t s  o f  s i g n i f i cance , and fears expressed e ar l i er 

about the col l e c t i o n  of revenues i n  the second mon t h  of the 

C i v i l  Serv i ce d i sp u t e  were somewh at exaggerated . 

The Governor spoke to t h e  Court -

( i )  About a proposal for a C i t y  wedd i ng present to 

HRH The P r i nce of Wales , referring to a d i scu s s i o n  at  

the mee t i ng o f  the Commi t tee o f  Trea s u ry e a r l i e r  t h a t  

day , a nd Membe r s  concurred w i t h  t h e  approach be i ng 

fol l owed by t h e  Gove rnor in con s u l t a t i on w i t h  t h e  

Lord Mayor . 

( i i )  W i t h  refe rence to a M i n u t e  of the previous week 

con cern i ng t h e  bids for the Roya l  Bank o f  S co t l a nd ,  

Lord We i r  and M r  C l ay h av i ng w i t h d r aw n  i n  accordance 

w i t h  C l ause 10 of the Charter . No f u r t h e r  bid h ad 

bee n  made by the Hongkong & S h a n g h a i  B a nk i ng 
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Corporat io n ;  and a l t houg h , i f  the case were t o  be 

referred to i t ,  t h e  Monopo l i e s  and Mergers C omm i s s ion 

wou l d  by no means cons t i t u t e  an ideal forum in v i ew 

of t h e  wide i s s ue s  r a i s ed by t h i s  case , wh i ch h a r d l y  

i n c l uded a n y  quest ion o f  monopol y ,  i t  wou l d  a t  l e as t  

prov i d e  a n  oppor t u n i t y  for the nat ional i n t er e s t  to 

be t ak e n  i n t o  account . There was no other me thod 

open t o  us wh i c h  wou ld prov i de t h i s  oppor t u n i ty . 

( i i i )  Abo u t  t h e  Annual General Mee t i ng of t h e  Spo r t s  

C l u b ,  wh i c h  h e  h a d  chai red o n  the previous eve n i ng . 

The Governor ment i oned t h a t  the C l u b  appeared a c t i ve 

and i nvol ved a con s i derable number of the s t a f f ,  and 

that he had been asked to convey to the Court t h e  

C l u b ' s  t h anks to the B a n k  f o r  t h e i r  support .  

?rVa� 
 { � g�   
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY 7 MAY 1 9 8 1  

Present 

The Rt Hon Gordon W i l l iam H umphreys Ri chardson , MBE , Governor 

C h r i s t opher W i l l i am McMahon , Esq , Dep u t y  Governor 

Georg e B l u nden , E sq 

S i r  George Adr i an H ayhurst  C adbury 

John Mar t i n  C l ay ,  Esq 

Leopold Dav id de Rot h s ch i ld , Esq 

Geo f f rey Ayr ton Dr a i n , Esq , CBE 

John S t and i s h  F forde , Esq 

S i r  J a sper Q u i n t u s  Hollom,  KBE 

S i r  Hector L a i ng 

Ant h ony David Loeh n i s , Esq 

Lord N e l son of S t a f f ord 

Joh n Br angwyn P ag e , Esq 

S i r  Lionel  Alex ander B e t h u ne P i l k i ng to n ,  FRS 

Dav id Gerald S ch ol e y ,  Esq , CBE 

S i r  Dav id Edward C h ar l e s  Steel , DSO , MC 

Joh n C h r i s tophe r  Rod e r i ck Dow , E sq 

The M i nutes of the l a s t  Cour t , h av i ng bee n c i r c u l ated , were 

approved . 

The Governor commented on the week l y  F ig ures and i nv i ted 

Mr Fforde to speak about the state of the domest i c  marke t s  

a nd M r  Loeh n i s  t o  speak about the exchanges . 

The fol lowi ng were l a i d  before the Cou r t  -

A s t a t ement of O f f i c i a l  Reserves at the end of Apr i l . 
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5 1  

A s t atement o f  the Ban k i ng F igures a s  a t  1 5  Apr i l .  At 

the Governor ' s  i nv i tat ion , Mr Fforde commented on t h e  

el i g i b l e  l i ab i l i t y  f i g ures and a pre l im i nary e s t imate 

wh i ch h ad suggested t h a t  ster l i ng M3  might h ave g rown by 

2%  d u r i ng t h e  mont h , after seasonal  ad j us tment ; howeve r , 

the pos i t io n  was con fused by the e f f e c t  o f  t h e  C i v i l  

Se r v i c e  pay d i spute . 

The c u r r e n t  paper on Economi c  Deve l opment s Abroad . At  

the Gover nor ' s  inv i t at ion ,  Mr Loeh n i s  opened a 

d i scuss ion , i n  w h i c h  par t i cu l ar ref erence was made to t h e  

pos i t i on i n  Germany a n d  t h e  U n i ted S t ates . 

4 Two not es abo ut the course of the reces s i o n  i n  t he 

Un i t ed K i ngdom . The Governor asked Mr Dow to i n t roduce 

t h em and a d i s cu s s i on f o l l owed , be aring par t i c u l a r l y  on 

the probl ems o f  determi n i ng , and then mak ing appropr i at e  

re sponses to , t h e  s t ag e  reached i n  t h e  cyc l e . 

The Governor spoke to t h e  Cou r t  on the fol lowi ng mat t e r s  -

W i t h  reference to M i nutes of 9 Apr i l  and ear l i e r , t h e  

pub l i ca t ion of f u r t h e r  updated l i sts of recog n i s ed banks 

and o f  i n s t i t u t ions authori sed to t ake depo s i t s  und er the 

Bank i n g  Act 1 9 7 9 . Mr Page then exp l a ined the current 

pos i t i o n  as regards c e rt a i n  appea l s  made aga i n s t  dec i s i ons 

taken by t h e  Bank . 

2 A mee t i ng of the N a t i o n a l  E conom i c  Developme nt Cou n c i l  

w h i ch he h ad a t tended t h e  previous day.  

3 Some impre s s i o n s  he had g a i ned at a recept ion on 5 May 

to mark the l au n ch i ng of the B u s i ness Oppor t u n i t i e s  

Programme . 
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At the Governor ' s  i nv i tat ion -

Mr Loe h n i s  spoke about h i s  recent v i s i t  to t h e  

U n i ted S tates . 

5 2  

2 The Deput y  Governor i n f ormed Members of the p l an t o  

expand the d i s t r i b u t i o n  and reade rsh i p  o f  t h e  

Bank ' s  pub l i cat i on " B ank B r i e f i ng " .  

A l e t t e r  from Mess r s  Fresh f ie l d s  was subm i t ted tog e t h e r  w i t h  

a document t o  b e  sealed , name l y  a Deed o f  Cove nant r e l a t i ng 

to the purchase of a house in London . At the Governor ' s  

i nv i t at ion , Mr B l u nden exp l a i ned the background to t h e  

t ransact i on . 

The Court approved of the Deed and 

ORDERED 

that  the document in ques t i on be s e a l ed w i th the Common Sea l 

of the Bank . 

A recommend a t i o n  by t h e  Governor on the renewal of an 

appo i n tment at the Central  Foundat ion Schoo l s  of London was 

read and approved . 

The Governor ment i oned t h at S i r  Dav i d  Steel h ad been i nv i ted 

to become C h a i rman o f  the Wel l come Tru s t . 

cf/v/aJ.a� 
�c-7 f�Z-!7� 
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A COURT O F  DI RECTORS A T  THE BANK 

THURSDAY , 1 4  MAY 1 9 8 1  

Present  

Th e Rt  Ho n Gordon W i l l i am Humphreys R i ch a rd son , MBE , Gove rnor 

George Bl unden , Esq 

Sir  Georg e Ad r i an Hayh u r s t  Cadbury 

John Mar t i n  Cl ay ,  Esq 

Leopold David de Ro t h sch i ld ,  Esq 

Geo f f rey Ay r ton Dr a i n ,  Esq , CBE 

John Stand i s h  Fforde , Esq 

S i r  He ctor La i ng 

Lord N e l son o f  S t a f ford 

John Br angwyn Page , Esq 

S i r  L i onel Al exander Bethune P i l k i ng ton , FRS 

S i r  David Edward C h a r l e s  Steel , DSO , MC 

John C h r i. s topher Roder i ck Dow ,  E s q  

The M i n u t e s  o f  the l a s t  Cour t ,  h a v i n g  b e e n  ci rcul ated , we re 

approved . 

The Gover nor commen ted on t h e  we ekl y F i g u res and inv i t ed 

Mr Fforde to speak about t h e  s t a te of the domes t i c  marke t s  

a nd M r  Sang s te r , As s i s t a n t  D i re c to r ,  Fore ign Ex change D i v i s io n , 

to a t t e nd a nd speak a bout the exchanges . 

At t h e  Gove rnor ' s  i nv i ta t ion -

W i t h  re ference to a M i n u t e  o f  the prev ious week , Mr F f o rde 

i n troduced the Money and Bank i ng F i gures as a t  1 5  Apr i l  

wh i c h  i nd i ca ted t h a t  d u r i ng the four-week pe r iod s t e r l i ng 

M3 h ad g rown by 2 % ,  a f t e r  seasonal ad J U S tme n t , al t ho ug h , 
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i f  a l l owance was made for t h e  e f fect s o f  t h e  C iv i l  Se rv i ce 

s t r i k e ,  t h e  under l y i ng g rowth m u s t  have be e n  con s i d e r a b l y  

l es s . Th e mone t ary s i t u a t i o n , wh i ch was t h u s  be com i ng 

i nc reas i ng l y  obscu r e ,  wa s a l s o  r e f l e c ted i n  a l arg e r  

C e n t r a l  Gove rnment Bo rrow i ng Req u i r ement  t h an wou l d  

otherwise h ave occur red . He drew a t t e n t i o n  to t h e  m a i n  

fe a t ures of t h e  d i rec t ion o f  bank l e nd i ng at  p r es e n t , a nd 

a d i s cu s s i o n  f o l l owed , m a i n l y  abo u t  the s ign i f i cance of 

the banks ' l ending to person s . 

2 Mr Dow i n t roduced t h e  Econom i c  Repor t  for Apr i l : a 

d i s c u s s i o n  fol l owed , wh i ch cent red p ar t i c u l a r l y  on t h e  

con t i nued decl i ne i n  the prof i t ab i l i ty o f  comp a n i e s .  

The Governor spoke to t h e  Co u r t  abo u t  -

The r e cent mon t h l y  mee t i ng s  at the Bank for I n t e r n at i on a l  

Se t t l emen t s .  

2 Th e v i s i t  to t h i s  co u n t ry of the Pres ident of Gh a n a . 

3 Wi t h  re feren ce to a M i nute of 1 6  Apr i l ,  the Loy a l  Ad d re s s  

to b e  presen t ed to H M  T h e  Queen on the occas i on o f  t h e  

ma r r i ag e  o f  H R H  T h e  Pr i nce o f  Wa l es .  A d r a f t  of th e 

t e x t  was l a i d  be fore t h e  Cour t and the v i ews of Member s 

were i n v i t ed on i t . 

1;<7rl2·Lt� 
��"-� r � Sa.Jz 
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A COURT OF DI RECTORS AT THE B AN K  

THURSDAY , 2 1  MAY 1 9 8 1  

Pre sent 

C h r i s tophe r Wi l l i am McMahon , Esq , Deputy Gove rnor 

George Bl unden , Esq 

S i r  Ro bert An thony Cl ark , DSC 

Leopold David de Ro thsch i l d ,  Esq 

Geo f f rey Ay r ton Dr a i n ,  Esq , CBE 

S i r  He ctor La i ng 

Lord Ne l son of S t a f ford 

John Br angwyn Pag e , Esq 

S i r  L i on e l  Al exander Be t h une P i l k i ng ton , FRS 

Dav i d  Ge ral d Scho l ey , Es q ,  CBE 

S i r  Dav id Edward Charles Stee l , DSO , MC 

Lord W e i r  

Joh n  C h r i s toph e r  Rode r i c k  Dow ,  E s q  

 

Th e M i nutes o f  t he l as t  Cour t , having b e e n  c i rcu l a t ed , we r e  

approved . 

Th e Deput y Governor i nv i ted Mr Co l eby , As s i st ant Di rec tor , 

Money Markets Div i s ion , a nd Mr Sangster , As s i st ant D i r ec tor , 

Fore i g n Exchange D i v i s ion , to a t t e nd a nd speak abo ut t h e  

dome s t i c  a n d  e x ternal ma r ke t s ,  respec t i vel y .  A short 

d i sc u s s i o n  fo l lowed , ma i n l y  a bout the pos i t i o n  o f  the Fr ench 

f r a n c .  

A Repor t  of the S t a f f  Comm i t t ee on an i n crease i n  pens i o n s  a nd 

a l l owances was subm i t ted . The i nterests o f  four Members o f  

t h e  Court  a n d  the po ten t i a l  i n teres t o f  anot her havi ng b e e n  

dec l ared , a nd a f ter d i s cu s s i o n  on t h e  l i nes o f  t h a t  i n  t h e  

Comm i t te e  o f  Treasur y , the Re port w a s  approved . 

Wi t h  r e f erence to a M i nu t e  o f  1 6  Apr i l ,  a t  t h e  Depu t y  Gove r no r ' s  

i nv i ta t ion Mr Bl unden i n formed t h e  Co u r t  o f  recen t dev e l opme n t s  
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in this year's pay negot1ations. He explained that he should 

be in a posit1on in, say, two weeks' time to give a clearer 

account of the lixely outcome. As regards the keclassification 

of the Building and Engineering Staff, partial agreement had 

already been achieved but recourse to arbitration to resolve a 

difference over the appropriate analogue seemed probable. 

A letter from Messrs Freshfields having been subm1tted together 

with a document to be sealed -

An Underlease relating to a letting at the ~ristol Branch 

the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common ~eal 

of the Bank. 

The Deputy Governor spoke to the Court on the following Matters:-

With reference to Minutes of 16 April and earlier, the 

agreement to maintain at the Bank for a further period of 

30 days the Account; he said that it 

had been agreed to extend that period for a further 30 

days, until 19 June. 'fhere was discussion of the prospect 

of finding another depository. 

2 Meetings attended by the Governor in Libreville, Gabon and 

by himself in Paris (Working Party 3). 

3 With reference to a Minute of the prev1ous week, the Loyal 

Address to be presented to HM The Queen on the occasion of 

the marriage of HRH The Prince of Wales. A revised text 

was laid before the Court and approved for submission to 

the Palace via the Home office. 



 

A COURT O F  DI RECTORS A T  T H E  BANK 

THURSDAY , 28 MAY 1 9 8 1 

Present  

The Rt Hon Gordon Wi l l i am Humph reys Ri chard son , MB E ,  Gove r no r  

Ch r i s topher Wi l l iam McMahon , Esq ,  Deputy Gover nor 

S i r  George Ad r i an Hayh urst  Cadbury 

S i r  Robe r t  Anthony C l ar k , DSC 

Leopo l d  Dav id de Ro th sc h i l d , Esq 

Geo f f rey Ayr ton Dra i n , Esq , CBE 

John Stand i sh Ffo rde , Esq 

S i r  Jaspe r  Qu i n t u s  Hol l om ,  KBE 

S i r  Hector La i ng 

Anthony Dav id Loehn i s ,  Esq 

Lord Ne l son o f  S t a f ford 

John Br angwyn Page , Esq 

S i r  L i on e l  Al e x and er Be th une P i l k i ng ton , FRS 

Dav i d  Gera l d  Scho l ey , E s q ,  CBE 

S i r  Dav i d  Edward C h a r l e s  Stee l , DSO , MC 

The M i n utes o f  the l as t  Cour t ,  hav i ng been ci rcul ated , we r e  

approved . 

The Gove rnor commented on the weekly F i g u re s  and i n v i ted 

Mr Fforde to speak about the s t a t e  o f  the domest i c  marke t s  

a n d  M r  Loeh n i s t o  spe ak about t h e  exchanges . 

The Governor spoke to the Co u r t  abou t 

( 1 ) Proposa l s  for a Se l e c t ive Severance Scheme , 

wh i ch had prev ious l y  been d i sc ussed by the 

Comm i ttee o f  Tr e a s ur y  and the S t a f f  Comm i t tee ; 

a nd , a t  h i s  i nv i ta t i on , Mr Galp i n ,  Ch i e f  of 

Corporate Serv i ces , a t tended Court for t h i s  

i t em i n  Mr Bl unden ' s  absence . A d i s c u s s i o n  

fol l owed . 
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( 2 ) The mee t i ng s  he h ad recen t l y  a t t e nded a t  

L i br ev i l l e ,  Gabo n ,  o f  repr e sen t a t ives o f  t h e  

Group o f  Te n Co u n t r i e s  and o f  the I M F  I n t e r im 

Comm i t tee . 

( 3 ) Th e speech he had made the prev ious day a t  t h e  

F i nanc i a l  T i m e s  l uncheon f o r  the Fore i g n  

Banki ng Commun i t y .  

( 4 ) Th e forthcomi ng act ion by t h e  B u rmah O i l  

Company ag a i n s t  t h e  Bank . 

( 5 )  The unve i l i ng ,  at  a ce remony proj ected for 

16 July , of a pl aque to commemor a t e  the 

l a te S i r  Edwa rd Peacoc k . 

 

Th e Q u a r t e r l y  Repor t  o f  the Aud i t  Comm i t t ee was s ubm i t t ed 

a nd , a t  the Governor ' s  i n v i t a t ion , S i r  Jasper Ho l l om 

spoke to the Co urt about t h e  e f fect on t h e  wor k  of t h e  

Aud i t  D i v i s ion o f  chang e s  i n  i t s  s t a f f  a n d  in  the org an i s a t ion 

o f  t h e  Bank , and d r ew a t te n t i on to some areas of part i cul ar 

d i f f i c ul ty i n  the D i v i s i on ' s  wor k ,  wh i c h  wa s neve r t h e l e s s  

proceed i ng sat i s factor i l y . After a br i e f  d i scuss i o n , the 

Repo r t  was approved . 

W i th r e ference to a M i n u t e  of 3 0  Apr i l  aoou t  a C i ty 

wedd i n g  present for HRH The Pr i nce of Wa l e s , the Governor 

i n formed the Co urt t h a t  a l l  t h e  ag reed con t r i b u t ions h ad 

been pa id or comm i t ted by the var ious C i ty i n s t i tu t ions 

and assoc i a t ions , under the j o i n t  l eadersh i p  o f  the 

Lo rd Mayor and the Bank , towards the targ e t  o f  £ 2 5 , 0 0 0 .  

I t  rema i ned , therefore , for the Bank t o  make i t s  own 

co nt r i b u t io n ,  and , the Court hav i ng agr eed to make up a ny 

s h or t f a l l  between the other C i ty co nt r i b u t ions a nd the 

t a r g e t  f igure , i t  was 
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5 9  

RESOLVED 

t h a t  a co n t r i bu t ion of £ 1 , 2 50 be made to the C i ty wedd i ng 

Present F und for HRH The Pr i nce of Wales and t h e  

L a d y  Di ana Spencer . 

1(_/�&a-, �&.J;;r f�Zc �  
.?f: . &.. f7 
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A COURT OF D I RECTORS AT TH E BANK 

THU RSDAY , 4 JUN E 1 9 8 1  

Present 

C h r i s tophe r Wi l l i am McMahon , Esq , Depu ty Governor 

George Bl u nden , Esq 

S i r  Georg e Ad r i a n  Hayhurst Cadbury 

John Mar t i n  C l ay ,  Esq 

Leopold Dav id de Ro t hs ch i ld , Esq 

John S t a nd i s h  Fford e ,  Esq 

S i r  Hector La i ng 

An thony Dav id Loeh n i s , Esq 

Lord Ne l so n  o f  S t a f ford 

John Brangwyn P ag e ,  Esq 

S i r  L i onel Alex and e r  Bethune P i l k i ng ton , FRS 

Dav i d  Gerald Scho l ey , Esq , CBE 

John C h r i s toph e r  Roder i ck Dow , Esq 

 

The M i n u tes of the l a s t  Cour t ,  hav i ng been c i rc u l a ted , were 

approve d .  

Th e Deputy Gove rno r i nv i t ed Mr Fforde t o  speak about the s t a t e  

o f  the dome s t i c  markets a nd Mr Loeh n i s  t o  comment on the 

exch ange s .  A b r i e f  d i s c u s s i o n  fol l owed , par t i c u l a r l y  aoout 

the recent weaken i ng of s t e r l i ng .  

The f o l lowing we r e  l a id be fore the Co urt -

1 A s t a t eme n t  of Of f i c i a l  Re serve s at the end of May . 

2 A s t a t ement o f  a se condme n t .  

T h e  d r a f t  Acco u n t s  o f  t h e  Bank for t h e  year end ed 

28 Febr u a ry 1 9 8 1  were a l so l a i d  before the Cour t ,  and the 

Depu t y  Gover nor s a i d  t h a t  prov i s ional approval of t h em wo u l d  be 
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so ug h t  a t  t h e  next Co u r t . He t h en drew a t t en t io n  to t h e i r 

sal i e n t  f e a t ur e s  and , re ferr i ng to the d i s c us s io n  by the 

Comm i t te e  o f  Tr easury that mo r n i ng ,  exp l a i ned the arguments 

wh i ch m i g h t  be u sed when d i s cu s s i o n s  were opened abo u t  the 

p aym e n t  to be made to HM Treasury in l i e u  of d i v i dend . A 

d i s c u s s i o n  fol l owed , refl ect i ng ma i n l y  the po i n ts made i n  the 

mee t i ng o f  Comm i ttee o f  Trea s u ry . 

W i t h  r e f e r ence to M i nu tes of 2 1  May a nd earl i er conc e rn i ng 

t h e  prese n t a t i on o f  a Loyal Ad dress on the occa s io n  of the 

mar r i ag e  o f  HRH The P r i nce of Wal e s ,  t h e  Deputy Gove rnor spoke 

abou t the compos i t io n  o f  the d e l ega t ion from the Bank to 

present the Address to HM The Queen on 23 July and the Co u r t  

agreed t h a t  t h e  membe r s  of the Depu t a t io n  should be 

The Governor 
The Depu ty Governor 
The Secretary . 

The Deputy Governor a l s o  spoke to the Cour t abo u t  the case 

be i ng broug h t  ag a i n s t  t h e  Bank by the Bu rma h Oi l Company . 

?({!)d._ ��C/ f'tZ. � 
1(. b . Pf  
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A COURT OF D I RECTORS AT THE BANK 

THU RSDAY , 1 1  JUNE 1 9 8 1  

Present 

Th e Rt Ho n Gordon W i l l i am Humphreys R i ch a rd s on , MBE , Gove rnor 

C h r i s t opher W i l l iam McMahon , Esq ,  Depu t y  Gov e r nor 

George Bl unden , Esq 

S i r  Georg e Ad r i an Hayhu r s t  Cadbu ry 

John Mar t i n  C l ay ,  Esq 

Leopold Dav id d e  Ro th s ch i ld ,  Esq 

John St and i s h  Fforde , Esq 

Sir  Hector La i ng 

An thony Dav i d  Loehn i s , Esq 

Lord Ne l so n  o f  S t a f ford 

John Br angwyn Page , Esq 

S i r  L i onel  Al exand e r  Bethune P i l k i ngton , FRS 

Dav i d  Gerald Scho l e y ,  Esq , CBE 

John Ch r i s toph er Roder i c k  Dow , Esq 

Th e M i nutes o f  the l a s t  Cour t ,  h av ing been c i rcul ated , we r e  

approve d .  

Th e Governor comme nted o n  the weekly F i g u r e s  and i nv i ted 

Mr Fforde to speak about the s t a t e  of the dome s t ic mark e t s  

a n d  M r  Loeh n i s  to speak about the exchang es . 

W i t h  r e f erence to a M i n u t e  of the previous week , the d r a f t 

Ac co u n t s  of the Bank for t h e  ye ar ended 2 8  Febr uary 1 9 8 1  were 

l a i d be fore the Co u r t  for t h e  se cond t ime . At the 

Gove r no r ' s  i nv i t a t io n ,  the Depu ty Gover nor spoke about t h e  

l eve l of the f i na l  payment to be made t o  HM Tr ea s ur y  i n  l i e u 

of d iv idend , and was g iven d i sc ret ion by t h e  Cour t to 

neg o t i a t e  w i t h the Treasury on the bas i s  he propos ed . H i s  

s ugge s t i on t h a t  the prov i s io n a l  app roval o f  the d r a f t 

Accounts should be deferred u n t i l  t h e  n e x t  mee t ing o f  t h e  ��COU< ' wa o a ooop,od . 
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At t h e  Governor ' s  i nv i ta t ion , M r  B l u nden i n formed t h e  Cour t 

o f  the l at e s t  devel opme n t s  in t h i s  year ' s  pay nego t i a t ions , 

i n  pa r t i cul ar the conci l i a t i o n  mee t i ng w i th t h e  Un i o n  on 

9 J une u nd e r  the auspices of ACAS . He e x p l a i ne d  t he 

a pproach wh i c h  he f e l t shou l d  now be adopted by t h e  Bank 

and wh i ch r e f l ec ted the v i ews o f  the S t a f f  Comm i t t e e . A 

d i sc u s s i o n  fol l owed , ma i nl y  on the l i n e s  of t h a t  in t h e  

Commi t te e  of Tr easur y ,  bu t d r awi ng a t t ent ion to t h e  r i sk 

t h a t  an o f fe r  i n  l i ne w i t h  t h a t  made to the C i v i l  S e rv i ce 

s t a f f  co ul d i nd u ce the Un ion to re commend s uppor t i ng 

i n du s tr i a l  act ion be i ng unde r t aken by membe r s  o f  the C i v i l 

Serv i ce ;  and i t  was agreed t h a t  the d i scu s s i on wou l d  be 

r e s umed at  the next Co u r t  in the l ig h t  of furt her proposa l s  . 

.4/!aJa.._ 
fecA-(7 (tz. !h� 

1 6'  � rr 
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A COURT O F  DI RECTORS AT THE BANK 

THURSDAY , 18 JUNE 1 98 1  

Present  

Th e Rt Hon Gordon W i l l i am Humphreys R i c h ard son , MB� , Gov e r nor 

Ch r i st opher W i l l i am McMahon , Esq , Depu t y  Gove rnor 

George Bl und e n , Esq 

S i r  George Ad r i a n  H ayh urs t Cad bur y 

S i r  Robert An t hony Cl ar k ,  DSC 

Leopold Dav i d  de Ro thsch i l d ,  Esq 

John St and i s h  Ffo rde , Esq 

S i r  H e c to r  La i ng 

Anthony Dav i d  Loe hn i s ,  Esq 

Jo hn Br angwyn Pag e ,  Esq 

S i r  L i onel Al exand e r  Be t h une P i l k i ng t on , FRS 

Dav id Ge r a l d  Scho l e y ,  Es q ,  CBE 

S i r  Dav id Edward C h a r l e s  Ste e l , DSO , MC 

Lord We i r  

John Ch r i s tophe r Rode r ic k  Dow ,  Esq 

The M i nu tes of the l as t  Cour t ,  hav i ng bee n c i r c ul a t ed , we r e  

approved . 

Th e Gover nor commented on the weekl y F i g ures and i n v i t ed 

Mr Fforde to speak about t h e  s t a t e  of the domest i c  ma rke t s  

a nd M r  Loehn i s  to speak about t h e  exchanges . 

W i t h  re ference to a M i nu t e  o f  2 8  May the Gover nor spok e 

to the Co urt abo u t  propo s al s for a Se l ec t i v e  Seve rance 

Scheme and , at  his  i nv i tat ion , Mr Galp i n ,  Ch i e f of Corporate 

Serv i ce s ,  att ended Co urt to i n t roduce an expl anatory note on 

t h i s subject and a d r a ft No t i ce to S t a f f . A b r i e f  d i s c u s s i o n  

fol l owed and i t  was agreed t h a t  the Sc heme s h o u l d  be p u t  

i n to e f fect as proposed .  
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W i t h  re fe rence to M i nutes o f  the pr e v i o u s  week and ear l i e r ,  

t h e  Gover nor opened a further d i scu s s i on o f  t h e  pos i t i o n  

wh i ch the Bank s h o u l d  adopt i n  t h i s  year ' s  negot i at ions 

for a pay sett l ement ; and , referr i ng to a reque s t  mad e  a t  

t h e  me e t i ng s  o f  the Comm i ttee o f  Tr easury a nd Cour t t h e  

prev ious week , he d r e w  t he Cour t ' s  a t t ent ion to a l i s t  o f  

p a y  s e t t leme n t s  made i n  t h e  pub l i c  sector . A t  h i s i nv i t a t i on , 

Mr Bl unden then reca l l ed the b ackg round to the s i t u at ion , a nd 

presen ted fresh propos a l s , on the l i nes o f  t ho se he h ad made 

a t  the me e t i ng of the Comm i ttee o f  Trea s ury that d ay . He 

added t h a t  s uch a sett l ement wou l d  app l y  only to Scal e s  1 - 9; 

he was not a t  that s t age re commend i ng any dec i s i o n  about t h e  

i nc re a se to b e  awarded to t h e  sen ior sca l es , but d rew a t t en t i o n  

to the dec i s i on that Co urt wo u l d  h a v e  t o  t a k e  wh en t h e  ma i n  

se t t l ement had bee n ag r eed . A f t e r  f u r t her d i s c us s io n ,  t h e  

Court ' s  approv a l  w a s  g iv e n  t o  the negot i a t i ng po s i t ion 

re commended by Mr Bl unden . 

At the Gove rnor ' s  i nv i t a t ion -

1 Mr Fforde i nt rod uced the Money a nd Banking F i g u res 

as at  20 May wh ich i nd i cated t h a t  d u r i ng the f ive

week pe r i od s te r l i ng M 3  h ad gr own by 1� % ,  a f te r  

seasonal ad j u stmen t .  Al though t h e  pos i t io n  

rem a i ned co n f u s ed by the e f fect o f  the C i v i l  Serv i ce 

pay d i sp u te , i t  was l ik e l y  t h a t  t h e  unde r l y i ng rate 

of mone t ar y  g rowth ove r r e cen t mo n t h s  had remai ned 

w i t h i n  the target range . 

2 Mr Fforde a l so expl a i ned to the Co ur t the s t ag e t h a t  

h ad now been reach ed i n  t h e  Ba nk ' s  d i sc uss ions w i t h  

t he commer c i a l  banks and other f i n anc i al i n s t i t ut ions 

a bo u t  the new arrangemen t s  for monetary contro l .  

3 S i r  Dav i d  Steel  and t h e  Deputy Gove rnor des c r i bed 

the backg round to the Br i t i s h  Petrol e um Company ' s  

r i g h t s  i s sue t h a t  had been announced t h a t  d ay .  

4 Th e Depu ty Governor me n t i o ned t h at he a nd 

Mr w p Cooke , the He ad of Banking Superv i s io n ,  
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wou l d  be appea r ing the next d a y  be fore t he 

Monopo l ies and Mergers Comm i ss i on i n  co n ne c t i o n  

w i t h  t h e  b i d s  t h a t  h a d  been made for t h e  eq u i t y  

of the Ro yal Bank of Sco t l and . 

Th e f o l lowing we re l a i d be fore the Cour t -

1 The Economic Report for Ma y .  

2 Th e June ed i t ion of the Quarter l y  Bu l l et i n , wh i ch 

was to be pub l i sh ed l a ter t h a t  day , tog e t h e r  w i t h  

a n  ed i t ion o f  Bank Br i e f i ng .  At the Governor ' s  

i nv i tat ion , Mr Dow drew the a t t e n t i o n  o f  Membe r s  

to the s a l i ent f e a t u r e s  o f  the Bu l l et i n ; a 

b r i e f  d i scuss i on fol l owed , part i cu l a r l y  on t h e  

e v i d ence t h a t  prod u ct iv i ty h a d  improved du r i ng 

t h e  reces s io n .  

3 The current paper on Econom i c  Deve l opments Ab road , 

wh i ch Mr Loehn i s  i n t roduced a t  the Gov er nor ' s  

i nv i t a t ion . 

4 A s t a t ement of two for t h com i ng r e t i remen t s . 

5 A note of n ames o f  i n terest to t h e  Bank i n  the 

B i r t hd ay Ho nours l i st . 

The Gove rnor spoke to the Court on t h e  fol l owi ng -

W i t h  re fer ence to M i nu t es of 7 May and ear l i e r ,  

t h e  pub l i ca t i o n  of f u r t h e r  updated l i sts o f  

i n s t i t u t i ons authori sed t o  t ake depo s i t s  und e r  

t he Bank i ng A c t  1 9 7 9 ,  and a l s o  o f  a l i s t  o f  

ov erseas depos i t - t ak i ng i n s t i tu t ions wh i c h 

h ad esta b l i shed repre se n t a t i v e o f f i ces i n  

t h e  U n i ted K i ngdom . 

6 6  
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2 With reference to Minutes of 21 May and 

earlier, the agreement to maintain at the 

Bank for a further period of 30 days the 

Account; he said that it had 

been agreed to extend that period for a further 

21 days, until 10 July. 

3 The trial of the case that had been brought against 

the Bank by the Hunnah 011 Company. 

4 The recent meetings he had attended in Basle and 

Luxembourg. 

~ .. ( ~ "(J}~/,-c ... / 
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A COURT O F  D I REC TORS AT THE BANK 

THURSDAY , L S  JUNE 1 9 8 1 

Present 

Th e Rt Ho n Gordon Wi l l i am Humph reys R i c h a rd son , MBE , Gov e r nor 

George Bl und e n ,  Esq 

Sir  George Ad r i a n Hayh u r s t  Cadbury 

John Mart i n  Cl a y ,  Esq 

Leopold Dav id de Ro thsch i l d ,  Esq 

John St and i s h  Fforde , Esq 

S i r  J a sper Qu i nt u s  Hol l om ,  KBE 

S i r  Hector La ing 

An thony Dav i d  Loehn i s ,  Esq 

John Br angwyn Pag e ,  Esq 

S i r L i on e l  Al exand e r  Be t h une P i l k i ngton , FRS 

Dav id Geral d Scho l ey , E s q ,  CBE 

S i r Dav id Edward Char l e s  St eel , DSO , MC 

Lord We i r  

John Ch r i s toph er Rode r ick Dow , E s q  

Th e M i nutes of t h e  l as t  Cour t ,  hav ing been c i r cu l a ted , we r e  

approved . 

Th e Gove rnor comme n ted on t h e  week l y  F i g u re s  and invi ted 

Mr Ff orde to speak about the state of the dome s t i c  ma r k e t s  

and M r  Loehn i s  t o  speak about the exchanges . 

W i t h  re ference to M i n u t e s  of the prev i ous week and ear l ie r ,  

the Ac co u n t s  o f  t h e  Bank for the year ended 2 8  February 1 98 1  

we re aga i n  l a id be fore the Cour t .  A t  the Gover nor ' s  

i nv i ta t i o n ,  Mr Bl unden spok e t o  the Cour t , in  the terms o f  h i s  

prev i ous s t a t ement t o  the Comm i tt ee o f  Trea s ur y ,  about t h e  

recent d i s c u s s i ons w i th HM Trea s ury i n  respect o f  the tota l 

payme n t  to be made by the BanK i n  l i eu of d i v id e nd . He 

reported t h a t  the Treas ury had ind i cat ed that they wo u l d  be 
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prepared to recommend to M i ni sters a f ig u r e  o f  E l S m i l l ion 

for t h a t  year , wi t ho u t  pr e j ud i ce on e i t h er s id e  as regards 

t h e i r  re spect i ve negot i at i ng pos i t ions in the f ut ure . The 

Court expres sed the v i ew that , in t he pa r t i c u l a r  c i r c um s t ance s , 

a t o t a l  payment of t h a t  amou nt wo uld be t o l e r ab l e ,  and g av e  

t h e i r  prov i s ional approva l to the Bank ' s  Acco u n t s  on t h a t  

b a s i s .  

The fol l owing we re l a i d be fore the Co u r t  -

A Re port from S i r  Ad r i an Cadb ury and Mr Dr a i n  on t h e i r  

v i s i t to the Ma nchester Branch . 

2 A s t a t emen t of a secondme n t . 

At t h e  Gover nor ' s  i nv i t a t io n -

Mr Loeh n i s  commen ted upo n  a paper on I t a l y  wh i ch had bee n 

prepared i n  the Bank and sent to a l l  Memb ers . A b r i e f  

d i scussion fol l owed . 

2 W i t h  r e f eren c e  t o  M i n u t e s  of the pr e v i o us week and ear l ie r ,  

M r  Bl unden i n formed the Co ur t o f  the deve l opm ents i n  t h i s  

year ' s  pay nego t i a t i o ns s i nce the l a st mee t ing o f  t h e  Co u r t .  

3 W i t h  r e fer ence to a M i nu te of the pr evious week , Mr Bl unden 

asked for the as s is t a nce o f  Membe r s ,  wher e approp r i a t e ,  

i n  connec t i on w i th emp l oyment opport un i t i e s  ou t s i d e  t h e  

Bank for Bank s t a f f  tak i ng advantage of t h e  Se l e c t i v e 

Severance Scheme . 

The f o l lowing were s ubmi t ted and approved -

A Repo r t  of the Comm i tt ee on Permane nt Co nt rol o f  

Expend i t ur e .  

2 Th e Q u a r t erl y Repo r t  of the Char i t abl e Appeal s 

Comm i t t ee . 

3 

 
A M i n u t e  o f  the Ch a r i t ab l e  Appe a l s Comm i ttee on t h e  

g r a n t i ng o f  a dona t io n .  
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Th e Gover nor spoke to the Cour t on the fol l ow i ng -

Wi t h  re ference to a Mi nute of the prev i o u s  we ek , t h e  

react ions o f  t h e  pre ss and other med i a  to t h e  

publ i c a t io n ,  on the prev i ous Th ursda y , o f  the J u n e  

ed i t io n  o f  the Quarterly Bu l l e t i n .  

 

2 W i t h  re ference to a Mi nute of 2 6  Marc h , t h e  presen t a t i on 

to each Member o f  a commemor a t i v e  book l e t  cont a i n i ng 

photog r ap h s  o f  t he Ro yal V i s i t to the Pr i nt i ng Wor k s , 

toge ther wi th a copy of the 2 5 t h  ann iver sary i ss ue of 

t h e  B r i t a n n i a  Quarter l y . He noted t h a t  cop i e s  o f  

t h e  bookl e t  wo u l d  be sent t o  each member o f  t h e  Ro ya l 

party . 

3 A development conce r n i ng the Gl asgow Ag ency . 

�r/czJ.a� 
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A COURT OF DI RECTORS AT T H E  BANK 

THURSDAY , 2 JULY 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am Humph reys R i c h a rd son , MBE , Gove rnor 

George Bl unden , Esq 

S i r Georg e Ad r i a n Hayhurst Cadbury 

S i r  Robe r t  An t hony Cl ar k ,  DSC 

John Mart i n  Cl ay , Esq 

Leopold Dav id de Ro thsch i l a ,  Esq 

Geo f f rey Ayr ton Dr a i n ,  Esq , CBE 

John S t a nd i s h  F ford e ,  Esq 

S i r  J a sper Qu i n t us Ho l lom,  KBE 

S i r  H e c tor La i ng 

An thony Dav i d  Loe hn i s ,  Esq 

John Br angwyn Page , Esq 

S i r L i on e l  Al exande r Be thune P i l k i ngton , FRS 

Dav i d  Ge r a l d  Scho l ey , Es q ,  CBE 

S i r  Dav id Edward Char l es Stee l , DSO , MC 

John Ch r i s t oph e r  Rod er i ck Dow , Esq 

The M i nutes o f  the l a s t  Co ur t ,  hav i n g  been c i r cu l a ted , we re 

a pproved . 

Th e Governor comme nted on the week l y  F i g ures and i n v i t ed 

Mr Fforde to speak about the s t a te o f  the dome s t i c  mark e t s  and 

Mr Loeh n i s  to speak about the exchang e s .  Th ere was a b r i e f  

d i s c u s s i o n  o f  devel opme n t s  i n  t h e  l a tter area . 

W i t h  r e f erence to Mi nutes of the prev ious week a nd earl i e r  

reg a rd i ng the Ac count s o f  the Bank , i t  w a s  repor t ed t h a t  a 

t o t a l  paymen t of £ 1 5 m i l l ion i n  l i e u  of d i v idend fo r the year 

ended 28 February 1 9 8 1  wou l d  be accept ab l e  to H M Tr easur y .  

 
Bank of England Archive (G4/208)



7 2  

The Ac co u n t s  of the Bank , wh i ch now r e f l ect ed t h a t  payment , 

we r e  aga i n  l a id before t h e Co ur t ,  tog e t h e r  wi t h  a M i n u te o f  

t h e  Comm i tt e e  o f  Treasury recomme nd i ng t h a t  t h e  Acco unt s be 

approved and s i gned , and the Co ur t agreed t h e re to .  

Th e An a l y s i s  o f  Bank Advances and Acceptances as a t  20 May 

wa s l a id before the Co u r t  and at  the Gover nor ' s  i nv i t a t ion 

Mr Fforde drew attention i n  pa r t i c u l ar to the i n crease i n  

l end i ng to t h e  person a l  sector , i n c l ud i ng t h e  g rowt h o f  

c l e a r i ng bank par t i c i pat i on i n  t h e  market f o r  hous i ng f i nance . 

W i t h  r e f erence to Mi nutes of the pr evious  week and earl i er 

reg a r d i ng the pay negot i a t i ons , the Gover nor i n formed t h e  

Co u r t  t h a t  the Un i on h ad , o n  2 6  June , accepted t h e  Bank ' s  

of f e r  of a 7� % i ncrease , as from 1 Ju l y , for t h e  s t a f f  i n  t h e  

barg a i n i ng un i t .  At the Governo r ' s  i nv i t at i on ,  Mr B l unden 

then i n t rodu ced a d i scuss ion , refl ect i ng that i n  t he Comm i t t e e  

o f  Tr eas u ry , on the tre atmen t of s t a f f  above the bar g a i n ing 

un i t ,  and the Co ur t agreed t h a t  an i ncre ase o f  7 � % should 

a l so be appl ied to staff  on Sc a l e s  l l a ,  l l b and 1 2 .  

The Governor spoke to the Co u r t  on the fol l ow i ng -

1 I n  ge ner al  te rms , on the Of f i c i a l  Re serves f ig u r e s  a t  the 

end of J u n e ,  wh i ch were d ue to be pub l i shed th a t  a f ter noo n .  

2 A mee t i ng of the N a t i on a l  Econom i c  Devel opmen t Coun c i l  wh i ch 

he had a t t ended the prev i ous d ay .  

3 Th e forthcoming j udgme n t  of the Bu rma h O i l  Comp a ny ' s  c a s e  

ag a i n s t  the Bank , due to b e  del iv ered on 3 J u l y .  

4 Th e C i t y  Wedd i ng Present to HRH The Pr i nce o f  Wa l es . 

5 The Bank ' s  contr i b u t i o n  to an Appeal from the C i t y 

Un ivers i ty Ce ntre for Bank i ng and I n ternat i on a l  F i n ance . 
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At t he Gove rnor ' s  i nv i t a t i on Mr Pag e spoke t o  t h e  Cour t abo u t  

t h e  se cond An nual Repo rt o n  Bank i ng Super v i s ion , m a d e  i n  

purs uance of Se ct ion 4 ( i }  o f  t h e  Bank i ng A c t  1 9 7 9 .  I t  was 

ag r eed t h a t  the Repo r t  should now be s ubm i t t ed to the C h a n ce l lor 

o f  the Exchequer . 

W i t h ref erence to M i nutes of 4 June and earl i e r concer n 1 n g  the 

Loyal Address to be prese n ted to HM Th e Queen on t h e  occas ion 

o f  the mar r i age o f  HRH The Pr i n ce o f  Wa l e s  -

t h e  Co urt approved thereof and 

ORDERED 

t h a t  the Address be sealed w i th the Common Seal of the Ba n k .  

 
 '{ � If� 

1 r- �r 
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A COURT O F  D I RECTORS AT THE BANK 

TH URSDAY , 9 JULY 1 9 8 1  

Present 

Th e Rt Ho n Gordon Will  iam Humphreys Richard son , MBE , Gove r no r  

Ch r i s topher W i l l iam McMa hon , Esq , Depu ty Gover nor 

George Bl unden , Esq 

S i r  Georg e Ad r i an Ha yhu r s t  Cadbury 

Leopold Dav id de Ro thsch i l d , Esq 

Geof frey Ay r ton Dr a i n ,  Esq , CBE 

John St and i s h  Fford e ,  Esq 

S i r  He ctor La i ng 

An thony Dav id Loeh n i s , Esq 

Lord Ne l son o f  St a f ford 

John Br angwyn Page , Esq 

Dav id Ge r a l d  Scho l ey , Es q ,  CBE 

S i r  Dav id Edward C h a r l es Stee l , DSO ,  MC 

Lord We ir 

John Chri s toph er Rod e r i c k  Dow , Esq 

The M i n u tes o f  the l a st Cour t , hav ing been c i r c u l a t ed , were 

approved . 

Th e Governor comment ed on the we ekly F i g u r e s  and i nv i ted 

Mr Fforde to speak about the s t ate o f  the domes t ic marke t s  

a nd M r  Loe h n i s  to speak about t h e  exchanges . The i r  r ema r k s  

we r e  fol l owed b y  a s h o r t  d i s cu s s i o n ,  in wh i c h  t h e  Gove r no r  

d rew a t t e n t i o n  t o  s i g n i f i cant features i n  t h e  marke t s  i n  t h e  

past  week a n d  to the f l e x i b l e  work i ng o f  mo net ary po l ic y . 

The fol l owing we re l a id be fore the Court : -

1 W i t h  re ference to a M i n u t e  of the prev ious week , a 

s t a tement of O f f i c i al Re serves a t  the end o f  J u n e , o n  

wh i ch the Governor commented . 
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 A s ta t emen t of the Bank i ng F i g u r e s  a s  at 1 7  June . At 

the Gov ernor ' s  i n v i t a t i o n ,  Mr Fforde commented on the 

e l i g ib l e  l i ab i l i t y  f igures and a pre l im i n ary e s t im a t e  

wh i ch s uggested t h a t  ste r l i ng M3  m i g h t  h a v e  g ro wn b y  

7 5  

� %  d ur i ng t h e  month , a f ter seasonal ad j u stmen t .  Desp i te 

the con f u s i ng ef fect of the C i v i l Serv i ce d i spute i t  

appeared t h a t  the underl y i ng g rowth o f  s t e r l i n g  M 3  d u r i ng 

the c ur r en t  target per iod wa s proba b l y  wi t h i n  t h e  6 %  t o  

10% r a ng e .  

3 The current paper o n  Econom ic Dev e l opm e n t s  Ab road . Th i s ,  

wh i c h  cons i s ted of the Bank ' s  current Wo r l d  Econom i c  Fo recas t ,  

wa s i n t roduced by Mr Loeh n i s  at  the Governor ' s  i nv i t a t io n  

and was found to b e  of cons ider a b l e  i n terest t o  t h e  

Cour t .  I n  the d i scussion t h a t  arose , the po i n t  was made 

t h a t , al t houg h  it mi g h t  be d e s i rable for the paper to 

compare the UK po s i t ion d i rec t l y  w i t h  the forec a s t s  for 

our ma i n  compe t i tor s ,  th i s  wo uld be d i f f i cul t bec a us e  the 

forec a s t s  re ferred to i n  the paper were used a s  a bas i s  

for proj e c t i ng t h e  U K  pos i t ion . I t  wa s a l s o  noted t h a t  

econom i c  prospec t s  i n  ot her cou n tr ies d id not appear 

par t i cul a r l y  favourable so far as  th i s  coun t r y  wa s 

con cerned . 

4 A Repo r t  from Lord Ne l son and Mr Page on the i r  v i s i t  to 

the Br i stol Branch , on wh i ch the Deputy Gove rno r  comme n ted 

br i e f l y  a t  the Gove rnor ' s  i nv i tat ion . He expl a i ned t h a t  

he wou l d  wi sh to d e a l  at  a s ubsequen t Me e t i ng wi t h  

cer t a i n  que s t i ons ar i s i ng from arrang eme n ts made w i t h  t he 

c l e a r i ng banks to hold notes to t he Bank ' s  order . 

5 Repo r ts of the Advi sory Comm i ttee of the Ho u b l on-No rma n 

Fund . At the Gove rnor ' s  i nv i t a t ion , the De puty Gov e r nor 

i n formed the Co u r t  t h a t , fo l l owing the concl u s i o n t h a t  

too many o f  t h e  smal l er pro j e cts for wh i ch awards were 

soug h t  were of doubt ful  qual i ty and often o f  very l i t t l e  

r e l evance t o  the Bank , i t  had been ag reed exper ime n t a l l y  to 
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award a Fellowship which would be tenable in the Bank 
for one year. Although its cost (around £16 , 5001 

would account for almost all the estimated income of 
the Fund for 1981/82, it had been decided to cont1nue 
to make some of the normal awards by draw1ng on the 
Fund ' s reserves. Fewer awards had been made than 

76 

usual though for rather higher average amounts, and the 
quality of the successful applicants appeared well 
above that of recent years . It was considered right 
for the Trustees to offer a Fellowship again for 
1982/83 and probably some further "normal• grants. In 
the light of the experience gained a decision could be 
taken on how to proceed thereafter . Since there was a 
reluctance to abandon the awarding of "normal" grants 
altogether, 1t might be that Fellowships would be 
awarded only every other year. 

A Report of the Committee to consider the Securities of 
Certain Funds, which recommended a widening of the target 
range for one sector of the Pension Fund's securities, was 
submltted and approved, after Mr de Rothschild had explained 
the reason for the proposed change. 

The Governor spoke to the Court on the following:-

1 W1th reference to Minutes of 18 June and earlier, about 
the agreement to maintain at the Bank the 

Account; he said that it had been agreed to 
extend the period for a further seven days, namely until 

17 July. 

2 The proposal that the Prime Minister should give a 
luncheon at the Bank on 29 July after the Royal Wedding. 
The Court shared the Gover nor's view that this was a 
commitment which he was right to accept . 

3 With reference to Minutes of the previous week and 
earlier, the favourable outcome of the case that had been 

brought against the Bank by the Burmah Oil Company, 
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no t i ng t h a t  t h e  j udgment had comp l e t e l y  exone r a t ed the 

Bank . I n  a sho r t  d i s cussion , those concer ned w i t h  

pr ese n t i ng t h e  Bank ' s  case we re cong ra t u l ated . 

4 Devel opmen t s  at the Newc a s t l e  Br anch and , w i t h  r e fer e nc e  

to a M i n u t e  o f  the Meet i ng on 2 5  J u ne , t h e  Gl asgow 

Ag ency . At h i s  i nv i t at ion , Mr Page and Mr Bl unden 

spoke i n  t urn to Members as a t  the Meet i ng o f  the Comm i tt ee 

of Trea s ury that d ay .  After a b r i e f  d i scus s io n ,  t h e  

Co u r t  expres sed ag reemen t w i t h  the i r  propos a l s . 

A M i nute of the Comm i ttee of Trea s ury on an appo i n tment was 

r e ad a nd approved . 

( (, .    
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A COURT OF D I RECTORS A T  T H E  BANK 

TH URSDAY , 1 6  J ULY 1 9 8 1  

Present 

Th e Rt  Ho n Gordon Wi l l i am Humphreys R i chard son , MB E ,  Gove rnor 

Ch r i s toph er W i l l i am McMa hon , Esq , Depu ty Governor 

George Bl unden , Esq 

S i r  George Adr i an Hayhu r s t  Cadbu r y  

Leopold Dav id de Ro thsch i l d , Esq 

Geo f frey Ayr ton Dra in , Es q ,  CBE 

John St and i s h F forde , Esq 

S i r  J a sper Qu i n t u s  Ho l l om , KB E 

S i r  Hector La i ng 

An thony Dav id Loehni s ,  Esq 

Lord Ne l so n  of Staf ford 

John Br angwyn Page , Esq 

S i r  L i onel Al exander Be t h u ne P i l k i ngton , FRS 

S i r  Dav id Edward Char l es Stee l , DSO ,  MC 

John Chri s topher Roderick Dow , Esq 

Th e M i nutes o f  the l a s t  Cour t ,  hav i ng been c i r cul ated , we r e  

approved . 

Th e Governor comme nted on the weekl y F i g u res and i nv i t ed 

Mr Fforde to speak about the state of the domest i c  mark e t s  

a n d  M r  Loehn i s  to speak abou t the exchang e s .  

d i s c u s s i o n  fol lowed . 

A sho r t  

W i t h  r e f e rence t o  a M i n u t e  o f  the prev ious week , a t  t h e  

i nv i t a t ion of the Governor M r  Fforde i n t roduced t h e  Mo ney 

and Bank i ng F i gures as at  17  June , wh i ch showed t h a t  d u r i ng 

t h e  four-week per i od sterl i ng M3 had grown by 0 . 2 % ,  a f t e r  

se asonal ad j u stmen t .  I n  d i scu s s i on , attention wa s d rawn 

to the r i se i n  the vol ume o f  fore i g n  cu rre ncy depos i ts h e l d  

by U K  res ident s ,  wh i ch w a s  now becomi ng a ma t t e r  o f  some 

co nce r n . The que s t i on of t h e  t ime requi red for a r e t u r n  
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to norma l cond i t i ons when the Governme n t ' s  cur ren t d i spute 

w i t h  the C i v i l  Se rv i ce un ions had ended wa s also r a i sed . 

7 9  

I n  t h i s  connec t i on ,  the Governor so ug h t ,  a n d  o b t a i n ed , t h e  

Cou r t ' s  agr eeme nt that they wo uld , i f  the need arose , r a t i fy 

a f t e r  the event cal l s  th a t  the Bank m i g n t  have to make at  

s ho r t  not i ce for Spe c i a l  De po s i t s  from the banks to absorb 

s ur p l u s  l iqu i d i t y .  

Th e fol lowing we re l a i d  be fore t h e  Co u r t  -

1 

2 

The Econom i c  Repo r t  for June . At the Governo r ' s  

i nv i ta t i on ,  Mr Dow spoke to the Co ur t abo u t  i t s  m a i n  

featur e s .  

A s t a temen t o f  two fo rthcomi ng r e t i remen t s . Th e 

Gove rno r  refe rred in par t i cu l a r  to t h a t  o f  t h e  

Gene ral Ma nager of the Pr i n t i ng Works , a n d  t h e n , 

a t  h i s  i nv i t a t ion , Mr Bl unden i nd i ca ted t h a t  the 

ret i r i ng Ge neral Manager ' s  servi ces wou l d  be 

r e t a i ned for a t i me for ce r t a i n  consu l ta ncy 

pu rpose s and a l so i n  con n e c t i o n  w i t h  proj ected 

h i s to r i c a l  work about the Pr int ing Wo rks . 

3 A Mi nute of t h e  Comm i t tee of Tr easury on the 

An n u a l  Repor t and Ac cou n t s  o f  the Bank for t h e  

year ended 2 8  February 1 9 8 1 , wh i ch wa s approved , 

sub j ec t  to the d e l e t i on of one phr ase , a f ter the 

Depu t y  Gover nor had expl a ined to the Co u r t  the 

reasons for om i t t i ng from the Report t he t r ad i t ional 

rev i ew o f  Dome s t i c  Mo netary and External Po l ic y . 

At t h e  Governor ' s  i nv i tat ion , and w i t h  refere n ce to a M i n u t e  

o f  the previous mee t i ng -

1 Mr Page descr i bed , i n  the sense of h i s  earl i e r  re por t 

to t h e  Comm i t t ee o f  Trea s ury , h i s  further negot i a t i o n s  

for the d i sposal to the Royal B a n k  o f  Sco t l and o f  t h e  

Gl asgow Ag ency ' s  bu i l d ing ; and t h e  Cour t accepted t h e  
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recommend a t i o n  of the Comm i ttee o f  Tr e a s u r y  t h a t  t h e  

b u i l d i ng s h o u l d  b e  s o l d  on the terms descr i bed . 

 

2 Mr Bl unden spoke to t he Co ur t abou t t he s t a f f  redundanc i es 

at the Newc a s t l e  Br anch . 

W i th r e f e rence to M i nutes of 2 J u l y  and earl i e r ,  t h e  Governo r  

i n formed the Co u r t  o f  the arrangemen t s  proposed f o r  beg i nn i ng 

t h e  n e x t  Me e t i ng i n  v i ew of the prese n t a t i on o f  t h e  Lo y a l  

Address a t  the Pal ace on 2 3  J u l y . 

�/��� 
��7 �� �  

z. J. r Pf. 
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A COURT OF DI RECTORS AT T H E  BANK 

TH URSDAY , 23 JULY 1 9 8 1  

P r e s e n t  

Th e Rt H o n  Gordon Wi l l iam Humphreys R i ch a rd son , MBE , Gove rnor 

C h r i s topher Wi l l i am McMahon , Esq , Depu ty Gover nor 

George Bl unden , Esq 

S i r  Robe r t  An thony Cl ark , DSC 

Joh n  Mar t i n  C l ay , Esq 

Leopo ld Dav id de Ro th sch i ld ,  Esq 

Geo f frey Ayr ton Dra i n ,  Es q ,  CBE 

John St and i s h  F forde , Esq 

S i r  J a sper Qu i n tus Ho l l om , KBE 

S i r  Hector La i ng 

An thony Dav i d  Loehn i s ,  Esq 

John Br angwyn Page , Esq 

S i r  L i onel Al exander Be t h une P i l k i ng ton , FRS 

Dav i d  Ge r a l d  Schol ey , Esq , CBE 

S i r  Dav id Edward Ch a r l es Stee l , DSO , MC 

Th e M i n u tes o f  the l a s t  Co u r t , h av i ng bee n c i rcul a t ed , we re 

approved . 

The Governor commented on the weekl y  Fig ures and i nv i t ed 

Mr Fforde to speak about the s ta t e  of the domest i c  marke t s  

and M r  Loehn i s  t o  speak about the exchanges . 

The fol l ow i ng were l a id be fore the Co ur t -

1 Th e Repo r t  and Ac co u n t s  of EBS I nvestments Limi t ed , a 

who l l y-owned subs i d i ary of the Ban k ,  for t h e  year ended 

28 February 1 9 8 1 . At the Governor ' s  i nv i ta t io n ,  

M r  Some r se t ,  C h i e f  o f  t h e  Bank i ng De partmen t ,  a t tended 

in h i s  capa c i ty as Ch a i rman of EBS Investme n t s  L i m i t ed 

and spoke about the company ' s  Accounts . A short 

d i scuss i o n  fo l l owed , f rom wh ich i t  was concl u d ed that the 

r e a l i s a t ion o f  the assets was proceed i ng sa t i s f actor i l y .  
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2 A statement of a secondment. 

The Governor spoke to the Court on the following:-

With reference to Minutes of 18 June and earlier, the 

publication of further updated lists of institutions 

authorised to take deposits under the Banking Act 1979. 

With reference to a Minute of 22 January he added that 

the Chancellor of the Exchequer had reJected the appeal 

lodged by against the Bank's 

refusal to grant 1t recognition as a Bank. At his 

invitation, Mr Page then explained to the Court certain 

implications of the Chancellor's decision, and 

mentioned a minor change to the Annual Report under the 

Banking Act 1979 (approved by the Court at the Meeting 

of 2 July) which had been made necessary by the outcome 

of the appeal. He also described the state of two 

other appeals against decisions by the Bank. 

2 With reference to Minutes of 9 July and earlier, the 

agreement to maintain at the Bank the 

Account, pointing out that it had been agreed to 

extend the period for a further 28 days, namely until 

14 August. 

3 With reference to a Minute of 28 May, the unveilin~ 

of the Peacock Plaque on 16 July and the speech made 

by Lord Cobbold on that occasion. 

4 With reference to Minutes of 16 July and earlier, 

the presentation of the Loyal Address at Buckingham 

Palace that morn1ng; he read to the Court the reply 

that HM The Queen had been graciously pleased to 

make . 

5 With reference to a Minute of 9 July, the luncheon to 

be held at the Bank by the Prime Minister on 29 July. 

At the Governor's invitation -
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l Mr Page spoke to the Co ur t ,  w i t h  r e ference to M i n u t es 

 

o f  1 6  J u l y  and earl i er ,  abo u t  t h e  pos i t ion w i t h  regard 

to the sal e to the Ro yal Bank o f  Scot l an d  o f  t h e  Gl asgow 

Ag ency ' s  bu i l d i ng ;  the matter now seemed to be n e ar 

comp l et ion . 

2 Mr Bl unden i n formed the Court t h a t  the Ar b i tra tor 

had made an award favour abl e to the Bank i n  r e spec t 

of the Te ch n ical and Serv i ce s  S t a f f ; and a l so 

that there m i g h t  be l eg a l  act ion aga i n s t  the Bank a s  

a r e s u l t  o f  n e w  arrangeme n t s  f o r  s h i f t  work ing r ecen t l y  

imposed b y  t h e  Bank o n  cer t a i n  messengers i nvol ved i n  

secur i ty wor k .  

3 The Depu ty Gover nor refer red to t h e  forthcom i ng 

announcement of the summary a nd con c l u s i o n s  o f  

Professor S i r  Fred er i ck Wa rner ' s  i nq u i r y  i n to the 

Spec i al Steel s I nd u s tr y . 

 .J?u.7 r tSG 8-.f. � 0 ' V I I   � (  

 
Bank of England Archive (G4/208)



8 4  

A COURT O F  DI RECTORS AT THE SANK 

THURSDAY , 30 JULY 1 9 8 1  

Present 

Th e Rt Hon Gordon Wi l l i am Humph reys R i ch ard son , MBE , Governor 

C h r i s topher W i l l i am McMa hon , Esq , Depu ty Governor 

George Bl unden , Esq 

S i r  George Ad r i an Hayhurst Cadbu ry 

Leopo l d  David de Ro th sch i l d ,  Esq 

Geo f f rey Ayrton Dr a i n , Esq , CBE 

S i r  Jasper Qu i nt u s  Ho l lom , KBE 

S i r  Hector La i ng 

Anthony Dav id Loe h n i s ,  Esq 

Lord Ne l son o f  Staf ford 

John Br angwyn Pag e ,  Esq 

S i r  L i onel Al exand e r  Be tn une P i l k i ng ton , FRS 

S i r  Dav i d  Edward C h a r l e s  Stee l , DSO ,  MC 

Lord We i r  

The M i nutes o f  t h e  l a st Cour t , h av i ng been c i r cu l a ted , we r e  

approved . 

The Governor comme nted on the weekl y  F i g ures and i nv i ted 

Mr Co l eby , As s i s t ant D i re ctor , Mo ney Markets D i v i s ion , to 

a t tend and speak abou t the s t a t e  o f  the domest i c  marke t s , and 

Mr Loe h n i s  to speak abou t t h e  exchang e s .  

W i t h  r e f erence t o  Mi nutes o f  2 6  March a n d  e ar l i e r ,  t h e  Gover nor 

spok e ,  i n  s i m i l ar terms as to the Comm i t te e  o f  Trea s ur y ,  about 

t h e  new arrangeme n t s  for the Bank ' s  money ma rket ope r a t i o n s , 

w h i ch were due to come i n to e f f e c t  as f rom 20 Aug u s t .  

( Mr Co l eby was asked t o  rema i n  for th i s  i te m . ) A f t e r  

d i scuss ion , the Co urt agreed to the n e w  arrang eme n t s  a nd 

accepted the re commenda t io n  of t h e  Comm i tt e e  o f  Tr ea s ur y as 

rega rds the delega t ion o f  author i t y  to t h e  Governor . 

a ccord i ng l y  

I t  was 
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RESOLVED t h a t  -

1 the Gove rno r  be g r an ted a s t and i n g  d e l eg a t ed 

au thor i t y to settl e ,  i n  s uch cons u l t a t i o n  w i th t h e  

Chanc e l l or o f  the Exchequer as m ig h t  be a g r e e d  from 

t ime to t ime , t h e  i n terest rates a t  wh i ch t h e  Bank 

might make cash av a i l able to the money marke t .  

2 the Gove rno r  repor t reg u l a r l y  to the Cour t on t h e  

exerc i s e  o f  t h a t  a u t ho r i ty . 

3 the arrangemen t s  set o u t  i n  t h e  Governo r ' s  l et ter 

o f  3 October 1 9 7 2  to the Chance l l or o f  t h e  Ex ch equer 

and approved by the Co u r t  o f  5 October 1 9 7 2  be 

terminated on t h e  i n t rod u c t i on o f  t h e  proced ure 

me n t i oned above . 

 

The Governor a l so spoke to the Co ur t o n  t h e  fol l ow i ng s u b j e c t s  -

1 W i th re ference to a M i n u te o f  1 6  July , the 

pre ss react i on to the Bank ' s  An nual Report 

and Ac counts , pub l i shed on 27 J u l y ; he had 

asked t h e  Depu ty Governor to l ook i n to t h e  

feas i b i l i t y  o f  publ i s h ing sooner . 

2 W i th reference to M i nutes of t h e  pr evious 

week and earl ie r ,  the s u ccess of the l uncheon 

pa r t y  held by the Pr ime M i n i s ter i n  the B a nk 

on the pre v io u s  d a y .  

At the Governor ' s  i nv i ta t ion -

1 Mr B l u nde n noted the ma i n  features of the Ch i e f  

o f  Corporate Se rv i ce s '  Re po r t  o n  Ma npower Rev i ew 

a nd P l ann i ng , wh i ch h ad been l a i d  be fore t h e  

Co u r t  w i t h  a Repo r t  of the S t a f f  Comm i t t e e .  

2 S i r  J a sper Ho l l om i n t roduced the Quar ter l y 

Report of the Char i table Appea l s  Comm i ttee , 

wh i c h  wa s approved a f ter a s ho r t  d i scus s ion .  
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3 Lord Ne l so n  spoke abo u t  impre s s i o n s  g a i ned d u r i ng 

a recent v i s i t  to Canada . 

�4/a� 

__;�7 f tL  � 
6 t:t. ,4'� 7;'/ . 
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A COURT OF D I RECTORS AT THE BANK 

THURSDA Y ,  6 AUGUST 1 98 1  

Present 

Ch r i s topher Wi l l iam McMahon , Esq ,  Depu t y  Gover nor 

Georg e  Bl unden , Esq 

S i r  George Ad r i a n  Hayh urs t Cadbury 

S i r  Robe r t  An thony Cl ark , DSC 

Geo f frey Ayr ton Dr a i n , Esq , CBE 

S i r  Jaspe r  Qu i n t u s  Ho l l om ,  KBE 

Sir Hector La i ng 

An t hony Dav id Loeh n i s ,  Esq 

Lord Ne l son o f  St a f ford 

John Br angwyn Page , Esq 

S i r  Lionel Al exander Be thune P i l k i ngton , FRS 

S i r  Dav id Edward Charles Steel , DSO , MC 

8 7  

Th e M i n u t e s  o f  the l ast Cour t ,  h av i ng bee n c i r cul ated , we r e  

approved . 

The Depu ty Governor i nv i ted Mr Col eby , As s i st a n t  Di r e c to r ,  

Money Markets Di v i s i on , to a t t end and speak abou t the s t a t e  

o f  t h e  domest i c  market s ,  and M r  Loeh n i s  to speak about t h e  

ex change s . 

W i t h  r e ference to Mi nutes o f  the pre v i ous week a nd earl i e r , 

a t  the Deputy Gove rnor ' s  i nv i t a t ion Mr Col eby was asked to 

rema i n  a nd speak further to the Co ur t about the new 

a r r ang ements for Mo netary Co ntrol , announced by the Bank 

and HM Treasury on the prev ious d ay and due to come i nt o  

e f fect on 2 0  Aug u st . In the fol low i ng d i s c u s s i o n  i t  was 

emph a s i sed that t h i s was t h e  c u l m i n a t ion o f  a s e r i e s  o f  

r e f o rms a n d  changes t h a t  h ad bee n d i scussed a n d  impl eme n ted 

ove r a cons ider able pe r iod . The o b j e c t ives of mo n e t ary 
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pol i cy rem a i ned as be for e ;  i t  was the method s  t h a t  were 

be i ng cha nged . Th ere wou l d  undoubted l y  be r a ther more 

u n cer t a i nty than h i ther to about short term i n te r e s t  

r a t e s  as a resul t o f  al lowing m a r k e t  f a c to r s  g reater s cope 

to i n fl uence the pattern o f  market r a t e s  t h a n  h i the r to . 

Bu t o f f i c i al operat ions wo u l d  con t i nue to be g u id e d  by a 

j udgme n t  about the appropr i a t e  l ev e l  of very s h o r t - te rm 

i n t e r e s t  r a te s ,  rather than by t h e  d i rect  management o f  t h e  

quant i t y  of c a s h  i n  the sys tem { monetary base ) . Re ference 

wa s a l so made to the need , pa r t i cu l a r l y  in  r e spect of  

co n t r a c t s  and other transa c t ions , for an " o f f i c i al " r a t e  of  

i n teres t ,  wh ich h ad h i ther to been cons t i t ut ed by the 

M i n imum Le nd i ng Ra te { a nd before that Bank Ra t e ) : so l u t i o n s  

w e r e  b e i ng i nvest igated . 

The fo l l ow i ng were l a id be fore the Cour t : -

1 A s t a tement o f  the Banking F i gures a s  a t  1 5  J u l y . At  

the Depu t y  Governor ' s  i nv i t a t ion , Mr Co l eby comme n ted 

on the e l i g ib l e  l i ab i l i ty f i g u r e s  and a pre l im i n ar y  

est imate wh i ch h ad sugges t ed t h a t  ster l i ng M3  m ig h t  

have g rown b y  2 . 2 5 %  d ur i ng t h e  month , a f ter seasonal  

ad j u stmen t .  Accord i ng t o  Tr easury e s t imat e s ,  t h e  

c i v i l  servan t s ' d i sput e ,  wh i ch h ad now ended , m ig h t  

have i ncrea sed t h e  CGBR b y  a net total o f  E G - 6 . 5 b i l l i on ; 

b u t  unt i l  the e f fect s of the d i spute h ad unwound , wh i c h  

w a s  l ik e l y  to take some mon th s ,  i t  wou l d  rem a i n  d i f f i cu l t  

to est imate w i t h  any prec i s ion t he und e r l y ing r a t e  o f  

g rowth o f  s ter l i ng M3 . Th e o f f i c i a l  v i ew rema i ned 

t h a t  i t  was w i t h i n  the target  range b u t  the degree o f  

con f idence wi th wh ich a n y  s u c h  j udgme n t  is  made m u s t  

d i m i n i s h  over t ime . 

2 A s ta tement of Of f i c i a l  Re serves at the end o f  J u l y .  

3 The current paper on Econom i c  Dev e l opme nts Ab road , 

wh i ch Mr Loehnis i n t rod uced at the Deputy Governo r ' s  

i n v i t a t i o n .  

8 8  
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4 A s t a temen t of a r e t i remen t under t h e  t e rms o f  t h e  

Se l e c t ive Seve rance Scheme . At t h e  De p u t y  Gov e r nor ' s  

i nv i ta t ion Mr Bl unden spoke about the prog r e s s  o f  t h e  

Scheme s o  far , and expres sed the v i ew t h a t  the t arget  

f ig u r e  wo uld be  a t t a i ned . 

At the Depu ty Governor ' s  i nv i t a t ion 

89 

1 Mr Dra i n  spoke about a mee t i ng of the Na t ional Econom i c  

Devel opment Co uncil  wh i ch h e  h a d  at tended t h e  pr e v i o u s  

day . A s h o r t  d i scussion fol l owed . 

2 W i t h  re ference to Mi nutes o f  2 3  J u l y  and ear l i e r ,  

Mr Bl unden spoke about recent dev e lopme n t s  conc e rn i ng th e 

prospect ive d i sposal of the Gl asgow Ag ency ' s  b u i l d i ng to 

the Roy a l  Bank o f  Scotl and and t h a t  bank ' s  o f f e r  o f  

empl oyment t o  members o f  t h e  Ag ency ' s  s t a f f ; a l t houg h t h e  

sa l e  cou l d  n o t  b e  con f i rmed for abo u t  two mo n t h s  a t  t h e  

soones t ,  t h e  matter wo u l d  have t o  b e  d i scl osed t o  t h e  s ta f f  

and made publ ic o n  7 Aug u s t .  

3 Mr Bl unden exp l a i ned the bas i s  for an i n crease i n  t h e  

Lond on Al lowan ce o f  E l 4 8  p e r  annum as from 1 Novembe r 1 9 8 1  

i n  accordance w i t h  a comm i tment made i n  1 9 7 4 . 

The Deput y Governor spoke to t h e  Co u r t  on the fol l owi ng 

s u b j e c t s  -

1 H i s  appearance t h a t  a f t e r noon before the Monopol i es and 

Me rgers Comm i ss ion i n  connection w i t h  the bids for t h e  

Roy a l  Bank o f  Scotl and . 

2 The que s t i o n  of l egal powers to cont rol takeove r s  o f  

commerc i a l  banks . 

Th e prospect ive i n terest of t h e  Depu ty Governor and t h e  

Exec u t iv e  D i recto r s  pres ent , a n d  the a c t ua l  i n t e r e s t  o f  

S i r  Ja sper Ho l l om , h a v i ng b e e n  d e c l ar ed , a M i nu te o f  t he 
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Comm i t te e  of Tr easury recommend i ng i ncrease s , w i t h  e f fec t  

f rom 1 J u l y  1 9 8 1 , i n  the pensions and a l lowances i n  paym e nt 

to former Governor s and Execut ive D i rectors wa s read a nd 

approved . 

Th e Deputy Gove rnor and the Ex ecutive Di recto r s  pr e s e n t  

hav i ng w i t hd r awn , Lord Ne l son i n t rodu ced a f urt her M i nu t e  

o f  t h e  Comm i t tee o f  Tr easury , wh i ch recommend ed , as  from 

1 J u l y  1 9 8 1 , i ncreases in the remun e r a t ion o f  those Members 

o f  the Co u r t  who r ende red excl u s ive serv i ce to the Ba nk a nd 

o f  Mr Dow , an Adv i ser to the Gove rno r ;  and t h e  Co ur t 

approved thereo f .  

fli�Ju� 
& �J-£;r'€4.c.'J 

1 tit£ �a� 
1 3  Jilt ' q 8 1  
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 3  AUGUST 1 98 1  

Present 

C h r i s topher Wi l l iam McMa hon , Es q ,  Depu ty Gover nor 

George Bl unden , Esq 

S i r  Ro bert An thony Cl ar k ,  DSC 

Leopold Dav id de Ro thsch i ld ,  Esq 

Geof f r ey Ayr ton Dr a i n ,  Es q ,  CBE 

S i r  Ja spe r Qu i n t u s  Ho l l om ,  KBE 

S i r  He ctor La i ng 

Lord N e l so n  of S t a f ford 

John Br angwyn Page , Esq 

Dav i d  Ge r a l d  Schol ey , Esq , CBE 

John C h r i stopher Rod e r i c k  Dow , Esq 

9 1  

Th e M i n u t e s  o f  the l a s t  Cour t ,  having been c i r c u l ated , we re 

approved . 

The Deputy Gover nor i nv i t ed Mr Co leby , As s i st a n t  Di recto r ,  

Mo ney Marke t s  Di v i s ion , and M r  Sang s ter , As s i s t an t  Di r e c to r ,  

Fo r e ign Exchang e  D i v i s i o n ,  to a t t e nd and speak abo u t  t h e  

s t a t e  o f  the domest i c  markets and the exchanges respec t iv e l y . 

There was a b r i e f  d i scuss ion about dev e lopments i n  t h e  

l a t t e r  a re a .  

At t h e  De put y Gove rno r ' s  i nv i ta t io n  -

W i th r e f e r ence to a M i nu t e  of the prev ious week , 

Mr Co l eby spoke about the Mo ney and Bank i ng F i g ures a s  a t  

1 5  J u l y , wh i ch showed t h a t  dur i ng t h e  four-we ek pe r iod 

s t e r l i ng M3  h ad grown by 2 . 1 %  a f ter seasonal adj u s tm e n t .  
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He ou t l i ned the l a test  est imates o f  t h e  l i k e l y  t i m i ng o f  

t h e  r ecovery o f  revenue no t recei ved d ur i ng t h e  C i v i l  

Serv i ce s t r i k e .  H e  men t ioned a l so t h e  s t r eng t h  o f  bank 

l e nd i ng to the person al  sector ( h a l f o f  wh i c h  wa s for 

house pur cha s e )  and the impl icat ions , if it co n t i n ued , for 

the vo l ume o f  debt s a l e s  needed to ach i eve the mon e t a r y  

t a rg e t s , a nd the res u l t i ng pressures i n  the money marke t .  

2 Mr Dow ou t l i ned to the Co ur t the ma i n  fe a t ures o f  t h e  

Econom i c  Re por t f o r  J u l y  wh i ch w a s  l a i d  before t h e  Co ur t .  

3 S i r  J a sper Hol lom spoke to t h e  Co u r t  about the Quarter l y  

Re po r t  o f  t h e  Aud i t  Comm i tt ee w h i c h  was s ubm i t t ed . He 

expres sed the Comm i ttee ' s  sat i s f ac t ion w i th the Aud i t  

Di v i s ion ' s  recovery f rom the d i sr upt ion wh i c h  had r e s u l ted 

from the changes in staff a nd i n  part i c u l a r  with the part 

pl ayed by t h e  Aud i tor in t h i s  r ecov ery . He a l so men t io ned 

t h e  Comm i t te e ' s  concern t h a t  in two areas t h e  r e ac t io n  to 

t h e  comments o f  the Aud i t  D i v i s i o n  o n  t h e  qu a l i t y  o f  wo rk 

seemed s low and somewhat i nadequate and he e xp l a i ned the 

ac t i on taken by the Comm i tt ee to deal  w i t h t h i s  s i t ua t io n .  

The Re por t  was approved . 

4 Wi t h  re ference to M i nu tes of the prev i o us week a nd 

ear l i e r  r eg a rd i ng the prospect ive s a l e  o f  the G l asgow 

Ag ency ' s  bu i l d i ng to the Royal Bank of Scot l and and the 

cessat ion o f  no te i ss u i n g  act i v i ty t he r e , Mr Bl unden 

descr i bed the react io n s  of t h e  s t a f f ,  t h e  un ion a nd the 

press to this  deve l opment wh i c h  h ad been made pub l i c  o n  

7 Aug u s t . 

5 Mr B l unden i n t rod uced the Report and Ac cou n t s  o f  t he 

Bank of Eng l and Pen s i on Fund for the ye ar ended 

28 February 1 9 8 1  wh i ch were l a i d  before the Cour t .  

The De puty Gover nor spoke to the Co ur t o n  t h e  fo l l ow i ng : -

W i t h  re ference to M i nutes o f  2 3  J u l y  and e ar l i er , t h e  

B a n k  wo u l d  agree t o  a reque s t  to con t i nu e  to m a i n t a i n a t  
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the Bank the Account for a furtner 

period, probably of seven days, in order to give t1me to 

resolve some further problems. 

2 His second appearance, accompanied by Mr Page, before 

the Monopolies and Mergers Commission. 

A letter from Messrs Freshfields having been submitted 

together with a doc~nent to be sealed -

A Lease relating to part of the first floor at New Change . 

The Court approved thereof and 

ORDERt:D 

that the document in question be sealed with the Common 

Seal of the Bank. 

s. /)( y ( 



A MEETI NG OF DI RECTORS AT THE BANK 

TH URSDA Y ,  20  AUGUST 1 98 1  

Present 

Ch r i s topher Wi l l i am McMahon , Es q ,  Depu ty Governo r  

Geof frey Ayr ton Dr a in , Es q ,  CBE 

S i r  J a sper Qu i n tus Ho l lom,  KB E 

John Brangwyn Pag e , Esq 

Dav id Ge r a l d  Scho l ey ,  Es q ,  CBE 

John Ch r i s toph er Rod e r i c k  Dow , Es q 

The n umber of Di recto r s  as sembl ed be i ng i ns u f f i c i ent to 

form a Cour t , those present proceeded to the bus i ne s s ,  

s u b j ect t o  rat i f i ca t io n  b y  t h e  nex t Co ur t . 

 

Th e M i n u tes o f  the l as t  Cour t ,  hav ing been c i rcul ated , we r e  

approved . 

At the Depu ty Governor ' s  i nv i ta t ion Mr Georg e ,  As s i st ant 

Di rector , G i l t -edged D i v i s i o n , a t t e nded and spoke about t h e  

s t a t e o f  the dome s t i c  markets a nd about the mod i f i cat ion o f  

t h e  Bank ' s  operat i ng te chn iques i n  the g i l t-edged market 

wh i ch fol lowed from the abo l i t io n  o f  the m i n imum reserve 

asset r a t io requ i remen t .  

o n  the ex changes . 

The De puty Gove rnor t h e n  comme n ted 

Wi t h  refere n ce to Mi nutes of 3 0  J u l y  it was 

RESOLVED t h at -

fol lowing the i nt rod uct i on o f  new a r r angem e n t s  for Mo n e t a r y  

C o n t r o l  as  a resul t o f  wh i ch , i n t e r  al i a ,  t h e  B a n k  w i l l  not 

u s ua l l y  an nou nce i n  adv ance a mi n imum or o t h er r a t e  a t  

wh i c h  i t  w i l l  operate i n  t h e  money mark e t , the e x i s t i ng 

procedure for determ i n ing and announ c ing M i n imum Le nd i ng 

Ra t e  be d i scont in ued . 
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With reference to Minutes of the previous week and earlier 

regarding the agreement to maintain at the Bank the 

Account, the Deputy Governor informed the 

Meeting that the Un1ted States, Iranian and Algerian 

negotiators had reached agreement for the transfer to 

of the Account and that the Bank had now 

received instructions from the to 

close the Account which would be done the next day. 

In response to the Deputy Governor's invitation and with 

reference to Minutes of the previous week and earlier 

regarding the prospective sale of the Glasgow Agency's 

building to the Royal aank of Scotland and the cessat1on of 

note issuing activity there, Sir Jasper Hollom and Mr Drain 

spoke about impressions gatned during their visit to the 

Agency on the previous day (as part of the routine programme 

of Directors' visits to aranches). 'l'he staff had expressed 

very great concern and a good deal of bitterness about 

their situation. In particular, stress was laid on the 

lack of warning, the loss of expectations and possible 

houstng loan problems. The Directors had explained to the 

staff the circumstances which had led to the unwelcome 

conclusion that the Glasgow operation could not be made 

viable and had emphasised that there were, as a result of 

the circumstances of the closure, alternative prospects of 

employment which had not been available at the time of the 

run-down of Exchange Control. Individual circumstances 

were to be discussed with visiting teams from Head Office 

and the Royal Bank of Scotland that day and it was to be 

hoped that in the l1ght of these some anx1eties m1ght be 

relieved . The Deputy Governor mentioned that he had 

approved proposals for transitional ex gratia payments 1n 

respect of housing loans. 

A statement of a forthcoming retirement under the terms of 

the selective severance Scheme was laid before the Meeting . 



9 6  

A MEET I NG O F  DI RECTORS AT THE BAN K  

THURSDAY , 2 7  AUGUST 1 9 8 1  

Present 

Ch r i s toph er W i l l i am McMahon , Esq ,  Depu ty Governor 

S i r  Georg e Ad r i an Ha yhurst Cadbu ry 

Geo f frey Ayrton Dr a i n ,  Es q ,  CBE 

John St and i sh F forde , Esq 

Lord N e l so n  of St a f ford 

John Brangwyn Page , Es q 

S i r  L i onel Al exande r Be thune P i l k i ngton , FRS 

Dav i d  Ge r a l d  Schol ey , Esq,  CBE 

John Chr i s toph er Roder i ck Dow , Esq 

The number of Di rectors assemb led be i ng i ns uf f i c i en t  to 

form a Co u r t , those prese nt  proceeded to the bus i ness , 

s u b j ect to rat i f i ca t ion by the ne xt Cour t .  

Th e M i nutes o f  the l ast Co ur t , h av i ng been c i r cul ated , we r e  

approved . 

The Deputy Governor i nv i ted Mr Fforde to speak about t h e  

s t a t e  of the domest ic marke t s  a n d  then comme nted on t h e  

exch ange s . 

At the Deputy Gove rno r ' s  i nv i t at ion : -

 

Mr Dow spoke to the Meeting abo u t  the reshap i ng of 

those regu l ar sec t ions in the Quarterly Bu l l e t i n  wh i c h  

reported current econom i c  f i nanc i a l  a n d  mon e ta r y  

deve lopments . I t  was ag reed th a t , in f u tu r e , d r a f t s  o f  

these art icles should b e  c i r c u l at ed t o  Membe r s  for 

d i s c u s s i on at Cour t ,  and in ne a r l y  f i n al form r a t h e r  

t h a n, as h i the rto , for commen t s  on the d r a f t . 
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9 7  

2 W i t h  r e f ere nce to Mi nutes o f  the pr evious  week and 

ea r l i e r  reg ard ing the prosp e c t i v e  s a l e  of t he G l asgow 

Ag en cy ' s  bu i l d i ng to the Roy a l  Bank of Sco t l and and the 

ce ssat ion o f  note i s s u i ng act iv i ty there , Mr Page spoke 

abo ut the l atest pos i t ion on t he f u t u r e  of the s t a f f  

and t h e  b u i l d i ng and abo u t  t h e  v i s i t  t o  t h e  Ag ency t h e  

previ ous Fr iday b y  t e ams from the Bank a n d  t h e  Roy a l  

B a n k  of Sco t l and to t a l k  to the s t a f f  t h e re i nd i v id u a l l y  

about pensi ons , housi ng loans and the i r  po s s i b l e  

emp l oyment by t h a t  bank . 

The Deputy Governor spoke to the Mee t i ng on the fol l ow i ng 

sub j ec t s  -

W i t h  reference to M i nu t e s  of 1 8  J u ne and earl i er , 

the pub l i cat ion of f ur t h e r  upd a ted l i sts o f  i n s t i t u t ions 

aut hor i sed to take depos i t s  und e r  the Bank i ng Act 1 9 7 9 .  

A b r i e f  d i scus s io n  fo l lowed r eg ard i ng a number o f  

appe a l s  ag a i n s t  earl i e r  dec i s ions on t h e  s t a t us o f  

var ious i ns t i t u t ion s .  

2 W i t h  reference to M i nu t e s  of 9 J u l y  reg ard ing a Repo r t  

from Lord Ne l son and M r  Page on the i r  v i s i t  t o  t h e  

Br i s tol Branch , ce r t a i n  qu e s t ions ar i s i ng from 

arrangements made w i t h  the c l e ar i ng banks to ho l d  no tes 

to the Bank ' s  order . 

Re fe r r i ng to the d i f fe r i ng i n t e r e s t s  o f  t h e  Bank , 

H M Tr easury and the c l e a r i ng banks he me n t i oned the 

unqua n t i f i ab l e  bene f i t s  of  improved secur i t y ,  t h e  

redu ction i n  n o t e  hand l i ng at the two Branches i n vo l ved , 

the loss of no te i ssue i n come to the Tr ea s ur y  a nd t h e  

sav i ngs in cos t s  f o r  the cl ear i ng b a n k s  wh i ch r e su l ted 

from their red uced hold i ng s  o f  no tes . He ment ioned a l so 

the problem ar i s i ng from the cl ear i ng banks ' i n c re a s i ng 

demand for new no tes for cash d i spensers a nd t h e  

consequent i al unnecessa r i l y  premat ure de s t r uc t ion o f  

l arge quant i t i es o f  notes , and t h e  need to a c ce l e r a te t h e  

deve lopment o f  me ch a n i ca l  so r t i ng . 
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T h e  d i scussion wh i ch f o l l owed touched a l so on t h e  

bene f i t s wh i ch would res u l t from a r ed uct i on i n  t h e  

pr act i ce o f  c a s h  payment of wag e s  a nd r e co g n i s ed t h e  

need f o r  a co-ord ina ted and long e r - t e rm appro ach to 

these pr obl ems . 

3 Two threa ten i ng hoax telex messages f rom an unknown 

source h ad be en rece ived by the Bank . The appro p r i a te 

po l ice and secur i ty a u t hor i t i e s  h ad been i n formed and 

arr angeme nts h ad been mad e to a t t empt to t r ace the 

so urce of any further such me ssages wh i ch m i g h t  be 

rece ived . 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 3 SEPTEMBER 1 9 8 1  

Present 

Th e Rt Hon Gordon W i l l i am Humph reys R i ch ard son , MBE , Gove rnor 

Ch r i s tophe r Wi l l i am McMahon , Esq , Depu ty Gover nor 

George Bl unden , Esq 

John Mart i n  C l ay , Esq 

John St and i s h  Fford e ,  Esq 

Anthony Dav i d  Loehn i s ,  Esq 

Lord Ne l so n  of S t a f ford 

Dav i d  Ge r a l d  Scho l ey , Esq , CBE 

Lord We ir 

John Ch r i s toph er Rod e r i c k  Dow , Esq 

The M i n utes of the Court of  13 Aug u s t , and t hose o f  the 

Meet i ng o f  20 Aug ust were co n f i rmed a nd those o f  the 

Mee t i ng of 27 Aug us t , wh i ch h ad a l so been c i rc u l a t ed ,  we re 

approve d .  

Th e Governor comme nted on t h e  weekl y  F ig ures a n d  i nv i t ed 

Mr Fforde to speak about the s t ate of the dome s t i c  ma rke t s  

a n d  Mr Loeh n i s  to speak about t h e  exchanges . 

The fol lowing we re l a id be fore the Co urt : -

1 A s t atement o f  Of f i c i al Re serves at the end of Aug u s t . 

2 The current paper on Econom i c  Deve lopme n t s  Ab road , 

wh i ch Mr Loehn i s  i n t rod uced at the Governor ' s  

i nv i t a t ion . Ar i s i ng from the paper a sho r t  d i s cu s s i o n  

ens ued , m a i n l y  on the e f fect of changes i n  t h e  ex c h ange 

va l ue of the US dol l ar on the demand for and pr i ce of 

o i l .  

3 A s t a tement of a forth com i ng re t i remen t . 
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w i th r e f e rence to Mi nutes of 1 2  March and e a r l ie r  t h e  

Gove r no r  i n v i t ed M r  w P Cooke , Head o f  B a n K i n g  Superv i s io n ,  

to a t t end and speak about a paper e n t i t l ed T h e  Meas ur eme n t  

o f  L i qu id ity . Th e pape r ,  wh i ch was concerned wi t h  t h e  way 

i n  wh i ch the l i qu i d i ty of i nd i v id u a l  banks m ig h t  be meas ured 

for prud e n t i a l  purposes , had recen t l y  been i s s u ed as a 

pre l ude to d i s cus s ion w i th the bank i ng sys tem w i t h  a v i e w  to 

t h e  pub l i ca t io n  o f  a de f i n i t i ve paper , po s s i b l y  by t h e  e nd of  

t h e  yea r .  A b r i e f  d i s cussion fol lowed . 

A l e t te r  from Me ssrs Fresh f i e l d s  hav i ng be en s ubm i t t ed 

tog e ther w i t h  a document to be sealed -

A Lease r e l a t ing to a l e t t ing at New Chang e  

t h e  Co u r t  approved th ereof and 

ORDERED 

t h a t  the docume nt in que s t ion be sealed w i t h  the Co�non 

S e a l  of t h e  Bank . 

Wi t h  re ference to a M i nu te of the pr evious week re l at i ng to 

a secur i ty matt er , the Gover nor i n formed Members that t here 

h ad been no further devel opmen t s . 

�J/t2a� 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 10 SEPTEMBER 1 9 8 1  

Present 

Th e Rt  Hon Gordon W i l l i am Humphreys Ri ch a rd son , MBE , Gove rnor 

C h r i s topher W i l l i am McMahon , Es q ,  Depu ty Governor 

George Bl unden , Esq 

S i r  George Ad r ian Hayh urs t Cadbury 

John Mar t i n  C l ay ,  Esq 

John St and i s h  F forde , Esq 

S i r  J a spe r Qu i n t us Ho l l om , KBE 

S i r  Hector La i ng 

Lord N e l so n  of Sta f ford 

S i r  L i onel Alex ander Be th une P i l k i ng ton , FRS 

John Ch r i s topher Rod erick Dow , Esq 

The M i nutes o f  the l a st Cour t ,  hav i ng been c i rc u l a t ed , were 

approved . 

Th e Gove rno r  comme nted on the weekly F ig u res and i n v i t ed 

Mr F forde to speak about the s t a t e  o f  t h e  dome s t i c  marke t s  a nd 

Mr Sangster , As s i st an t  Di rector , Fore i g n  Exch ange D i v i s io n ,  to 

a t t end a nd speak abou t the exc hange s .  A b r i e f  d i sc uss ion 

fol lowed , i n  wh i ch a t te n t ion was d r awn to the e f f ect o f  EMS i n  

l i m i t i ng exchange rate f l uct u a t ions between member s t a te s ' 

curre n c i e s , al though i t  d id not , of cou r se , reduce the 

vol a t i l i t y  o f  the i r  currenc i e s ' r a t e s  aga i ns t  the U S  d o l l ar .  

W i t h  re ference to a M i n u te o f  the prev io u s  week abou t the 

i s sue o f  the Bank ' s  paper on "The Me asurement o f  L i qu id i t y "  

t he Gover nor spoke to the Co ur t abou t the react ions o f  t h e  

pre s s . 

Th e fol l owing we re l a id be fore t h e  Co ur t -

1 A s t a t emen t  of the Bank i ng F ig ures as at 1 9  Aug u s t . 

t h e  Gove rnor ' s  i nv i tat ion , Mr Fforde comme n t ed on t h e  

A t  
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e l ig i bl e  l i abi l i ty f ig u r e s  and a prel i m i nary e s t ima t e  

wh i ch sugge s ted that s te r l i ng M 3  m ig h t  have gr own b y  

1 . 2 5% d u r i ng t h e  mon t h , a f t e r  seasonal  a d j u s tmen t .  

He po i n t ed out t ha t , a l t houg h  no comp l acency wa s 

j u st i f i ed ,  the f a l l  i n  cur ren t account depos i t s w i th 

the c l e ar i ng banks per m i t ted t h e  i n ference t h a t  t h e  

t rend o f  Ml wa s rel at ive l y  low . 

2 W i th r e f erence to a M i n ute of 2 7  Aug u s t  about 

the rev i sed a r rang eme n t s  for d i s c u s s i o n  at C o u r t  o f  

those reg u l a r  sec t i ons i n  the Q u a r t e r l y  Bu l l e t i n  wh i c h  

reported current econom i c ,  f i n a n c i a l  and mone tary 

deve lopments , two a r t i c l e s , o n  the ma i n  economi c and 

mon e t a ry devel opments and on the opera t io n  o f  mo net ary 

po l i cy , respect i v el y ,  wh i ch were due to appear in  t h e  

Bul l et i n ' s  September i ss ue ;  and the Economi c Re po r t  

for Aug u s t . At t h e  Gove rnor ' s  i nv i t a t i on , M r  Dow 

i n t rodu ced the f i r s t  a r t i c l e  a nd a l so spoke to t h e  

Cou r t  about the ma i n  f e a t ures o f  t h e  Repo r t , and 

Mr Fford e i n t roduced the se cond art i c l e .  The e n su i ng 

d i scuss ion cove red , among other t h i ng s ,  qu e s t io n s  

r a i sed by Mr Dow about the approp r i a t e  l ev e l  for 

the exchange rate and the conseque nce s o f  a part i cu l a r  

r a t e  for i n t e re s t  rates and monetary pol i c y . Wh i l e 

men t ion was made of the e f f e ct of a s t rong exchange 

rate on raw mate r i a l  import pr i ce s , t h e  comp lex i t y  of 

the factors i nvolved was also recog n i sed . Th e v i ew 

was expressed t h at the imp roveme nts now be com i ng ev i d e n t  

i n  i nd u st r i a l  prod uct iv i ty a n d  compe t i t i v i t y  we re mor e 

than t r ans i tory . As regards the monetary po l i c y  

a r t i c l e , at ten t ion w a s  drawn t o  t h e  f u l l accoun t o f  

t h e  Bank ' s  market i n terve n t i on t e c h n i qu e s, a nd , w i t n  

the s uppo r t  of ex amp l e s  from abroad , to the imprudence 

o f  excessive rel i ance on the ach i evement o f  part i cu l a r 

mone t a ry t a rge t s .  

A recommend at ion b y  t h e  Gove rno r s  o n  two sen ior appo i n tmen t s  

w a s  r e ad and approved . 
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At the Governor ' s  i nv i ta t ion , Mr B l unden spoke to the Co ur t 

abo u t  the s t a f f  s i t uat ion at the Gl asgow Ag e n cy . 

�JaJa� 
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A COURT OF DI RECTORS AT THE BANK 

TH URSDAY , 1 7  SEPTEMBER 1 9 8 1  

Present 

The Rt Hon Gordon Wi l l iam Humphreys R i ch ard son , MBE , Gove r no r  

C h r i s topher Wi l l iam McMahon , Esq , Depu ty Gover nor 

Geor ge Bl unden , Esq 

S i r  George Ad r i an Hayh ur s t  Cadb ury 

Leopold David de Ro thsch i l d , Esq 

Geo f frey Ayr ton Dra i n ,  Esq , CBE 

John St and i s h  F forde , Esq 

S i r  J asper Qu i n t us Ho l l om , KBE 

S i r  Hector La i ng 

Anthony David Loeh n i s , Esq 

Lord Ne l so n  of S t a f ford 

Dav i d  Ge r a l d  Schol e y ,  Esq , CBE 

S i r  Dav id Edward C h ar les Stee l , DSO ,  MC 

John Ch r i s topher Rode r ick Dow , Esq 

Th e M i nutes o f  the last Cour t ,  h av i ng been c i rcul ated , we r e  

approved . 

The Governor commented on the weekl y Fig ures and i n v i t ed 

Mr F forde to speak about the s t a t e  o f  t h e  domest i c  mark e t s  

a n d  Mr Loeh n i s  to speak about the exchanges . 

W i t h  refe rence to a M i nute of 30 J u l y , prov id i ng fo r r epo r t s  

to the Co urt on t h e  exerci se o f  the Governo r ' s  d e l eg a t ed 

a u t hor i t y  to determine t h e  i n terest rates at wh i ch t h e  Bank 

wou l d  operate i n  the money mark e t , and for a mo n t h ly d i s c u s s i o n  

o f  i nt erest  r a t e  pol i c y  b y  the Cour t ,  Mr Fforde s po k e  at  t h e  

Governor ' s  i nv i t at ion about the Money and Bank i ng F i g ure s a s  

a t  1 9  Aug us t .  Al thoug h t h e s e  showed t h a t  d u r i ng t h e  f i ve-
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week per iod sterl i ng M3  h ad g rown b y  1 . 1 %  ( a f t er seasona l 

ad j u stmen t ) ,  the s t at i st i ca l  po s i t ion wa s s t i l l  co n f u sed and 

the rates of i ncrease o f  the v a r i o u s  mon e ta r y  ag g regates  we re 

w i d e l y  d i spa r ate . Cert a i n  domes t i c  i nd i c a to r s  we r e  i ndeed 

no t u n f avour a bl e .  Othe r s ,  howev e r ,  such a s  t h e  g rowth o f  

bank lend i ng t o  t h e  per son al  sector , sug g e s ted pr e s s u r e s  tha t 

wou l d  be hard to accommod ate wi t h i n  the money supply t a rg e t . 

Th e external  factors too h ad become adverse , and t h e y  h ad 

been cru c i a l  i n  t r igger i ng t h e  act ion taken by the Bank i n  

t h e  money mark e t  on 1 4  Septem ber . 

I n  t h e  d i scu s s ion t h a t  fo l lowed , the Governor spoke f u r t h e r  

abo u t  the con s id e r a t io n s  w h i c h  h ad l ed t h e  Bank t o  r a i s e  

short-term in terest rat e s , w i t h  expec ted consequences fo r 

t h e  banks ' b ase rate s .  The dec i s i on h ad no t bee n agreea b l e , 

b u t  i t  was unavo i d ab l e ,  pa r t i cu l ar ly i n  the context of t h e  

i n f l ue n ce exerci sed over o u r  marke t s  by e conom i c  d eve l opme n t s  

i n  t h e  Un i ted S t at e s . Th e need f o r  t h e  Ba nk ' s  a c t i o n , 

wh i ch s howed how f l e x ib l y  the Ba n k  co u l d  now re spo nd to 

market developme n t s , was accepted by Member s .  I t  was 

po i n ted ou t ,  howev e r , t h a t  the Bank ' s  mo t iv e s  we re w i d e l y  

m i sunders tood e l sewher e .  I t  was recog n i s ed th a t  t h e  

' m arket i ng '  o f  decis ions h ad become more d i f f i c u l t  now 

t h a t  our methods had been del i be r a t e l y  ch a ng ed so as to 

make our act ion s l e s s  ov ert i n  po l i t i c a l  terms . 

At t h e  Gove rnor ' s  i nv i ta t io n  -

1 W i t h  reference to M i nu tes o f  the prev ious we ek 

and ear l ie r ,  Mr Dow spoke to t h e  Court abo u t  

t h e  Quar t e r ly Bu l l e t i n , wh i ch w a s  to be pub l i sh ed 

l a ter t h a t  d ay , tog e ther w i t h  an ed i t io n  of Bank 

Br i e f i ng .  He drew a t ten t i on to the As sessme n t , 

who s e  con c l u s ions rema i ned , he bel i eved , 

su s t a i nab l e  i n  the l ig h t  of t h e  act ion on i nt ere s t  

r a t e s  ment i oned abov e .  A short d i scu s s i o n  fo l lowed , 

w i t h  par t ic u l a r  ref e re nce to the f actors wh i ch 

m i g h t  h e l p  to generate an economi c r ecove ry . 
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2 S i r  Dav id Steel spoke about h i s  recent v i s i t  

t o  var ious M i dd l e  East cou n t r i e s ,  r e f e r r i ng to , 

among other topi cs , the d i sarra y  of t h e  o i l 

prod u c i ng s t ates as reg ard s o i l  pr i ce s  and to 

the po l i t i c a l  s i tu a t i on i n  Egypt . 

A l e tter  f rom Me ssrs Fresh f i e l d s  h av i ng been s u bm i t t ed 

together w i t h  a document to be sea l ed -

A Le ase re l a t ing to a l e t t i ng a t  Bank Bu i l d i n g s  

the Co urt approved thereof and 

ORDERED 

t h a t  the document in que s t i on be se a l ed w i th the Common 

S e a l  of the Ba n k .  

A/a--/ 
�t=J7 f (Z. j'a- 
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A COURT OF DI RECTORS AT THE BANK 

TH URSDAY , 2 4  SEPTEMBER 1 9 8 1  

Present 

Ch r i s toph er W i l l iam McMahon , Es g ,  Depu t y  Gover nor 

George Bl unden , Esg 

S i r  George Ad r i an Haynurst Cadbury 

John Mar t i n C l ay , Esg 

Leopold Dav id de Ro th sch i l d , Esg 

John Stand i sh Fford e ,  Esg 

S i r  J a spe r Qu i n tus Ho l l om ,  KBE 

S i r  Hector La i ng 

Anthony Dav id Loeh n i s ,  Esg 

Lord N e l son o f  St a f ford 

S i r  L i on e l  Alexander Be thune P i l k i ng ton , FRS 

Dav i d  Gerald Scho l ey ,  Es g ,  CBE 

S i r  Dav id Edward Ch a r l es Stee l ,  DSO ,  MC 

Lord We i r  

 

T h e  M i n utes o f  t h e  l a s t  Co ur t ,  h av i ng been c i r c u l ated , we re 

a pproved . 

Th e Deput y Governor i n v i t ed Mr Fforde to speak about t h e  

s t a t e  o f  the domest i c  marke t s  a nd M r  Loehn i s  to comme n t  on t h e  

ex changes . A d i sc u s s i o n ,  part i c u l a r l y  on the e x t e rn a l  

s i t u a t ion and i t s  impl i c a t ions , t h e n  fol lowed . 

The Deputy Governor spoke to the Co u r t  on the fol l o w i n g  

s u b j ects -

1 Wi th re ference to Mi nutes of 2 7  Aug u s t  and 

earl ier , the pub l i cat ion of f u r t h e r  upd ated 
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l i s t s  of i n s t it ut ions au thor i sed to take 

depos i t s  under the Bank i ng Ac t 1 9 7 9 .  

2 W i t h  reference to a M i nute o f  t h e  prev ious 

week , the react ions o f  the press a nd o t h e r  

med i a  to the publ i cat ion , on the prev ious 

Th ursd ay , o f  the September ed i t ion o f  the 

Quar t e r l y  Bu l l e t i n .  Th ese h ad been mo s t l y 

s a t i s f actory , and the new a r r ang eme n t  o f  

the ma i n  a r t i c l e s  had b e e n  wel comed . 

3 The r e s i g n a tion of the Ge n e r a l  Secret ary of 

the Bank of Eng l and S t a f f  Org a n i s a t ion , to 

become Gener al  Secre tary o f  Ll oyd s Bank 

Group S t a f f  Un ion . 

4 The speech made by t h e  Governor at the 

I n te rnat ion a l  I n d u st r i a l  Co n ference in  

San Fran c i sco on 21  September . 

 

At the Deput y Governor ' s  i n v i tat ion Mr Loeh n i s  spoKe about tne 

i s s u e s  w i t h  wh i ch the forthcom i ng An n u a l  Me e t i ng s  of t h e  

I n ternat ional Mo netary Fund and the I n t e r n a t i o n a l  Bank for 

Re co n s t r uc t ion and Deve l opme n t  we re l i k e l y  to be ch i e f l y  

concerned . Some of these wo u l d  probab ly be a c r imo n ious , 

a l though no impor tant d e c i s ions were expected to be t ake n . 

A s t a tement of two for t h com i ng r e t i reme n t s  under the t e rms o f  

t h e  Se l ec t ive Severance Scheme w a s  l a i d  be fore the Cour t .  

Mr Scho l ey was gran ted perm i s s i o n  to become a D i r e c tor o f  t h e  

Banque d e  Pa r i s  et des Pays-Bas Su i s se S A .  

�4/d:"-4 
���U¥ '( AC z/a- 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 OCTOBER 1 9 8 1  

Present 

C h r i s toph er W i l l iam McMahon , Es q ,  Depu t y  Gover nor 

George Bl unden , Esq 

S i r  George Ad r i an Hayhu r s t  Cadbury 

John Mart i n  C l ay ,  Esq 

Leopo ld Dav i d  de Ro thsch i l d , Esq 

Geo f frey Ayr ton Dra i n , Es q ,  CBE 

John St and i sh F forde , Esq 

S i r  Jasper Qu i n t us Ho l lom ,  KBE 

S i r  Hector La i ng 

John Br angwyn Page , Esq 

Lord We i r  

John C h r i s topher Roder i ck Dow , Esq 

10� 

Th e M i nutes o f  the last Co ur t ,  h av i ng bee n c i rcu l ated , we r e  

approved . 

Th e Deputy Governor i n v i t ed Mr Fforde to speak abou t the 

state o f  the dome s t i c  marke t s  and Mr Sang s t e r  to comme n t  on 

the exchang e s .  In  h i s  further comme nts on t h e  con t i n ued 

i ncrease in  i n tere st rates , whose gener a l l y  unwe l come 

consequences he acknow l edged , the Deputy Gover nor drew 

a t t e n t ion to a factor me n t i oned i n  pr ev ious weeks , n ame l y  the 

h ig h  deg ree o f  dependence on developmen t s  i n  t h e  U S  m a rKe t s , 

from wh i ch we could not i n s u l ate our selves , thoug h  he noted 

t h e  comparat ive sta b i l i t y  of the s te r l i ng exchange r a t e  i n  

t h e  past week . He also po i n t ed o u t  t h a t  the B a nk ' s  

ope r a t ions i n  the money mark e t  on 3 0  September prov ided 

ev idence of the normal work i ng of  the new system : wh e r e a s  o n  

1 4  Septembe r the Bank had acted d e l i berat e l y  to t r i g g e r  an 

i n crease in in terest rate s ,  on t h i s  occ a s ion t h e  Bank had 

responded to mar ket pressures and had opera t ed in  such a way 
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as  to make c l e ar t h a t  i t  wa s prepared t o  accept t h e  h igher 

leve l o f  rates a l r e ady est ab l i shed . Th e d i f ference h ad 

been und e r s tood by the market and by the pre s s . 

At the i nv i ta t i on of the De puty Governor Mr Dr a i n  t h e n  spoke 

abo u t  h i s  recent v i s i ts to Spa i n  and Po l a nd , r e f er r i ng i n  

part i cu l ar to the debates at t h e  congress o f  t h e  " So l i d ar i ty "  

Trade Un ion wh i ch he and M r  L e n  Murray h a d  a t tended f o r  a 

d a y . 

A l et t er from Me ssrs Fresh f i e l d s  h av i ng been s ubmi t ted 

toge t h e r  w i t h  a document to be sea l ed -

The Co u r t  Pens ion Scheme : Tr u s t  Deed 

the Co u r t  approved thereo f  and 

ORDERED 

t h a t  the document in que s t ion be sea l ed w i t h  the Common Se a l  

o f  t h e  Bank . 

 
J:�'/7 �cc. /h-.A_   

r 1 0 . Pr 
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A COURT O F  DI RECTORS A T  THE BANK 

THURSDAY , 8 OCTOBER 1 98 1  

Present 

Th e Rt Ho n Go rdon Wi l l i am H umphreys Ri chard son , MBE , Gov e r nor 

Ch r i s topher Wi l l iam McMahon , Esq ,  Depu ty Governor 

Geo rge Bl unden , Esq 

S i r  Geo rg e Ad r i a n  Ha yhurst Cadbury 

John Mar t i n  C l ay ,  Esq 

Geo f frey Ay r ton Dr a i n ,  Esq , CBE 

John St and i sh Fford e ,  Esq 

S i r  Jasper Qu i n t us Ho l lom , KBE 

S i r  He ctor La i ng 

An thony Dav id Loehn i s ,  Es q 

Lord Ne l so n  of Staf ford 

John Br angwyn Page , Esq 

S i r  Dav id Edward Charles Stee l ,  DSO ,  MC 

Lord We i r  

J o h n  Ch r i s toph er Roder i ck Dow , E s q  

T h e  M i n u t e s  o f  t he l as t  Cour t ,  having been c i r c u l ated , we r e  

approved . 

The Governor comme nted on the weekl y  F i g ure s .  H e  then 

i n v i t ed Mr  F forde to speak about  the s t a t e  of the domes t i c  

markets a nd M r  Loehn i s  t o  speak about the exchang e s ,  and wen t  

o n  to put r ecent deve lopments i nto pe r spect ive . 

A per iod o f  t urbu l ence in the f i nanc i a l  mar ke t s , se t o f f  

par t ly by scept i c i sm and d i s appo i ntmen t i n  t h e  U n i ted S t a t e s  

a bo u t  t h e  l i kely impact o f  t h e  n e w  measur e s  for red u c i n g  t h e  

bud g e t  d e f ic i t  rece n t l y  announced b y  t h e  Presi den t ,  h a d  been 

f o l lowed by a more comfo r t a b l e  b u t  s t i l l  active pe r io d . 

Th a t  co u l d  per h aps be a s so c i a ted both w i th the appea r an ce of 

more hope f u l  i nd i ca tor s in the Un i t ed States and w i t h  the 

success of t h e  EMS exchange r a t e  ad j u s tments that  h ad been 

agr e ed at  the Brus sel s mee t i ng s  o f  the prev ious weekend .  
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He me n t i oned the Chancel lor ' s  con t r i o u t i o n  t o  the i r  succe s s ,  

and a l so h i s  be l i ef t h a t  they had demo n s t r a t ed t h e  val ue o f  

the EMS . 

I n  gener a l , he d i d  not wish to g iv e  the impr ess i on that  he 

was other than d i sa ppo i n t ed by the need to accept the marked 

i n crease i n  in terest rates that h ad occurred here . A 

r e f u s a l  to accept i t ,  howev e r , wo u l d  probab ly have r e s u l t ed 

i n  the neces s i t y  fo r even more d i sagreeab l e  me as u r es l a te r ;  

nor co u l d  h e  escape the con c l u s ion t h a t  the in crease wa s 

co n s i stent w i t h  the pattern shown by the exten s io n  o f  

dome s t i c  cred i t . 

Th e fol lowing we re l a id be fore t h e  Cour t : -

1 A s t a t eme nt of Of f ic i al Re serves a t  the end o f  

September , on wh i ch t h e  Governor commented . 

2 A s t a t eme nt of the Bank i ng F i g ures as at  

1 6  September . At the Gove r nor ' s  i nv i ta t ion , 

Mr Fford e  comme nted on the prel imin ary 

e s t imat e ,  wh i ch s ug g e s t ed that s te r l i ng M3  

m ig h t  have gr own by 2 %  d u r ing the month after 

seasonal  adj ustmen t .  He also referred to the 

co n t i nued d i s tortion i n  the f igures , to the 

resumpt ion o f  the Government ' s  funding 

progr amme in  the more comfo r t a b l e  cond i t ions 

now preva i l i ng in the g i l t-edged marke t , and 

to i nd i ca t ions that  the g rowt h in the bank s '  

l e nd i ng was now be i ng d i rected more to the 

co rpora t e  sec tor . 

3 Th e current paper on Econom i c  Deve l opment s Ab ro ad . 

Mr Loeh n is i n t rod uced th i s  at the Governor ' s  

i nv i t a t ion , and then , at the f ur ther inv i t a t i o n  of 

the Governor , Mr Dow spoke abo u t  the impr ess ions he 

had formed o f  economic prospects  i n  the Un i ted S t a t e s 

d u r ing h i s  recent b r i e f  v i s i t s  to Wa s h i ng to n  and 

New York . Among other t h i ng s , he d r ew a t t en t io n  

t o  t h e  widely d i vergent explanat ions g i v e n  for t h e  
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h i g h  i n terest rates , one o f  wh i ch was th a t  in f l a t io nary 

expect at ion s we re hardeni ng , a nd to t h e  o bs t ac l es to 

the Presiden t ' s  a im to red uce the bud g e t ary de f ic i t .  

A d i s cussion fo l l owed . 

4 A Re port of the Debd en Comm i t t e e  abo u t  t h e  ope r at ion 

o f  the Pr i n t ing Wo rks for the h a l f-year ended 

3 1  Aug us t , wh i ch S i r  Hector La i ng i n t r od u ced at t h e  

Gover nor ' s  i nv i ta t io n .  

A l so at  the Governor ' s  i nv i ta t ion : -

1 Mr Loeh n i s  spoke to the Co u r t  about the rece n t  

An n u a l  Me e t ings of t h e  I n t e r n a t iona l Mo netary 

Fund and the I n terna t ional  Bank for Recon s t r uct ion 

a nd Dev e l opment wh i ch he had a t tended the prev ious 

week wi th the Governor , who a l so descr ibed h i s  

impres s i ons o f  the l ead i ng pa r t i c ipa n ts . 

2 Mr B l unden spoke on the l i nes of h i s  ear l i er repor t 

to the Comm i t t e e  o f  Tr easury abo u t  the new 

arr angeme n t s  env i saged for the We l f are Of f i ce and 

the Spor t s  C l ub ,  and the Co ur t expressed ag r eeme n t . 

W i t h  r e f erence to a M i n u t e  of 30 Ju l y  reg ard i ng the t im i ng 

o f  pub l ic a t ion of the Bank ' s  Annu a l  Repor t and Ac co u nt s ,  

t h e  Governor i n formed the Co u r t  that  the exam i n a t i on 

under taken by the Deputy Gov ernor , a t  the Gover nor ' s  r equ e s t , 

of the des i r abi l i t y  and feas ibi l i t y  o f  pub l i sh i ng ea r l i e r 

i n  t h e  ye ar had shown that  th i s  wou l d  produce no ad v a n t ag e ,  

a nd t h a t  we should conce n trate , in stead , on improv i ng t h e  

way i n  wh i ch s a l ary level s we re repo r ted . Th e Governo r  

added t h a t  t h e  Comm i ttee o f  Tr easury s upport ed t h e se 

con c l us ions , and the Cour t concurred . 

A l e t t e r  from Me ssrs Fres h f i e l d s  hav ing bee n submi t t ed 

tog e t he r  wi th a documen t to be sealed -

 
Bank of England Archive (G4/208)



A Deed o f  Tr an s fe r  r e l a t ing to t h e  s a l e o f  a prope r ty in 

London 

the Co ur t approved t h er eo f  and 

ORDERED 

t h a t  the document i n  que s t ion be se a l ed w i t h  the Common Seal  

o f  the Bank . 

 
I{ ��,r J�7 1 tL �J�-..1 

IS 6 J:;i. 1 1 � 1  
I S ·  K g- r 
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A COURT OF DI RECTORS AT THE BANK 

THU RSDAY , 1 5  OCTOBER 1 9 8 1  

Present 

Th e Rt Hon Gordon Wi l l i am Humphreys Ri ch a rdson , MB E ,  Gove r no r  

C h r i s tophe r Wi l l i am McMahon , Esq , Deput y  Gover nor 

S i r  Georqe Ad r i an H ayh u r s t  Cadbury 

S i r  Rober t Anth ony C l ark , DSC 

John M a rt i n  C l ay ,  Esq 

Leopold David de Ro t h s ch i l d , Esq 

John S t and i sh F forde , Esq 

S i r  J asper Qu intus H o l lom , K B E  

S i r  He ctor L a i ng 

Lord N e l son of S t a f ford 

John Br angwyn P age , Esq 

S i r  L ione l A l ex and er Bethune P i l k i ng t on , FRS 

David Ge r a l d  Scholey , Esq , CBE 

S i r  Dav i d  Edw a rd C h ar l e s  S t ee l , DSO , MC 

The M i nu tes of th e l a s t  Cour t ,  having been c i rcu l ated , were 

approve d .  

T h e  Gove r no r  comme nted o n  t h e  wee k l y  F ig u res and i nv i ted 

M r  F f o rde to speak abou t the s t ate o f  t h e  domes t ic marke t s  and 

M r  S a ng s t e r ,  As s i s t an t  D i re ctor , Fore i g n  Exch anqe D i v i s i o n ,  

t o  a t t end and speak abou t t h e  e x ch a nge s .  

W i th r e fere nce to a M i nu t e  o f  the pr evious week , a t  t h e  

i nv i t a t i on o f  the Gove rno r , Mr F fo rde spoke f i rst abo u t  t h e  

Money a n d  B a nk i ng F i gures as at  16 Septembe r ,  wh i ch i nd i ca t ed 

t h a t  d u r i ng the four-week per iod s t e r l i ng M3 h ad g r own by 

2 . 1 % ,  after season al ad j u s tmen t :  t h e  f ig u r e  cont i n u i ng to 

be a f f ected by the co nsequences of the C i v i l  S e rv an t s ' 

d i spu t e .  He t h e n  spoke abo u t  t h e  Q u ar ter l y  Anal y s i s  o f  
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Bank Advances as at 1 9  Augu s t .  I n  the e ns u i ng d i s cu s s i on ,  

t h e  Gove rnor no t ed that  recent expe r i ence h ad s hown t h e  

e x t en t  t o  wh i ch markets w e r e  be i ng a f fe cted b y  t h e  h i gh 

degre e  of uncer t a i nty throug hou t t h e  wo r l d .  

A t  t h e  fu r t her i nv i ta t ion o f  the Gove rnor -

1 Mr F l emmi nq , C h i e f  Adv i ser , Econom i c s  D i v i s io n ,  a t tended 

and ou t l i ned the ma i n  f e a tures o f  t h e  Econom i c  Repo r t  

f o r  Septem ber wh i ch w a s  l a i d  be for e t h e  Cour t .  A 

d i s cu s s i o n  fol lowed , m a i n l y  concern i ng t h e  e f fec t wh i c h  

rece n t l y  ach ieved improvemen t s  i n  produ c t i v i ty m igh t 

h ave on the demand for l abour fol l ow i ng an up- t u r n  

i n  act i v i t y .  

2 Wi th re ference to M i nu t e s  of 1 8  Septembe r 1 9 80 a nd 

e ar l i er reg ard i ng t h e  problems f a c i ng t h e  Commonwe a l t h  

Deve lopment F i nance Company L i m i ted , and f o l l ow i ng t h e  

r e c e n t  pu bl i c a t ion o f  i ts Re po r t  and Acco u n t s  fo r t h e  

y e a r  ended 3 1  M a rch 1 9 8 1 ,  S i r  J a sper H o l l om ,  t h e  

Ch a i rman o f  t h e  Company , spok e abo u t  the i mprov eme n t  

wh i ch h ad been made i n  t h e  Company ' s  pos i t io n  du r i ng t h e  

yea r .  

3 Mr C l ay ,  Ch a i rman of the S t a f f  Comm i t t ee , i n t roduced 

a Repor t from that Comm i t te e  con t a i n i ng propo s a l s r e g a rd i ng 

ass i s t ance wh i ch m i g h t  be g iven to a sma l l number o f  B a nk 

pen s ioners who had been a f f ected by the l iq u id at i on o f  

No rton Warb u rg I nvestment Manag eme n t  L im i ted . A f t e r  a 

short d is cu s s i on i t  was ag reed to accept the recomme n d a t io n  

o f  the Commi ttee o f  Treas ur y , wh o h ad cons ide red t h e  

matter th at mor n i ng ,  that  t h e  proposal s b e  approved . 

4 Mr s cho l ey spoke abo u t  the top ics d i s cussed a t  a con f e r e n c e  

o f  European Bankers wh i ch he h ad rece n t l y  a t t e nded i n  

Ve n ice . 
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The Governor spoke to the Court on the follow1ng -

The meet1ng w1th the Japanese Ke1danren wh1ch had 
taken place in the Bank earlier in the week. 

117 

2 The postponement of the hearing of the appeal by the 
aga1nst the Bank's refusal to 

grant 1t full bank status. Th1s would enable the Bank 

to evaluate further ev1dence which had been produced 
regarding the expansion of that bank's bus1ness. 

~//a$..--4 
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A COURT O F  DI RECTORS AT THE BANK 

TH URSDAY , 2 2  OCTOB ER 1 9 8 1  

P r esent 

The Rt Hon Gordon W i l l i am Humphreys R i ch ard son , MBE , Governor 

George B l u nd e n ,  Esq 

S i r  Robe r t  A n t hony Cl ark , DSC 

John M a rt i n  C l ay ,  Esq 

Leopo ld Dav i d  de Roth sc h i l d ,  Esq 

Geof f rey Ayrton D r a i n ,  Esq ,  CBE 

John S t and i sh F f orde , Esq 

S i r  J a sper Qu i n t u s  H o l lo m ,  KB E 

S i r  Hector La i ng 

Anthony D av i d  Loehn i s ,  Esq 

John Br angwyn P age , Esq 

Lord We ir 

John C h r i s topher Roder i ck Dow , Esq 

The M i nutes o f  the l as t  Cour t ,  havi ng be en c i r cu l ated , we r e  

approved . 

Th e Gove rnor comme nted on the we ekly F i gures a nd i nv i ted 

Mr F ford e to spe ak abo u t  the s ta t e  o f  the dome s t i c  markets a nd 

Mr Loehn i s  to spe ak abo u t  the e x c h ang e s . 

fol lowed . 

A s hor t d i s c u s s i o n  

T h e  Gove rno r  spok e to t h e  Court on t h e  fol l ow i ng m a t t e r s  -

Press re ac t i ons to the spe e ch es made by t h e  

Ch ancel lor of the E x chequer a n d  h i ms e l f  a t  t h e  

Mans i on H o u s e  d i nner o n  1 5  Octob e r .  

2 W i th r e f erence to M i nu t es o f  2 4  Se pte mbe r and 

e a r l i e r , the pu b l i cat ion o f  f u r t h e r  upd ated l i s t s  

of i ns t i tu t ions au tho r i sed to t ak e  depos i t s  u n d e r  

t h e  B a nk i ng Act 1 9 7 9 . 
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3 Th e v i ews of th e M i n i s ter of Fore i g n  T r ade i n  

Po l a nd ,  D r  Ry s z a rd Kars k i ,  who had ca l l ed o n  h im 

on 2 1  Octo be r .  They presented a som bre p i c t u r e  

o f  t h e  econom i c  pro spects the re .  

A t  t h e  Gove rno r ' s  i n v i tat ion -

Mr Loeh n i s  spok e to the Court abo u t  the s t a teme n t  

of Ove r se as � r ade F i gu r e s  f o r  Se ptembe r ,  i n c l ud i ng 

the impo rt f igu res for Ma rch and Apr i l ,  wh i ch was 

l a id bef ore the Court . I t  was noted that  t h i s  

was the f i rs t  pu b l i cat ion o f  such f ig u r e s  s i nce 

March . 

2 Mr C l ay i n t roduced the S t aff Commi t t ee ' s  Repo r t  on 

Edu c a t i onal  Loan bor row ing l i m i ts . After a 

d i s cu ss i on i ts recommendat ions were approve d .  

3 Mr Dr a i n  spoke abo u t  impress ions g a i ned d u r i ng a 

recent v i s i t  to J apa n ,  m a i n l y  for d is c u s s i ons w i th 

t he J apanese equ i v a l e n t  o f  h i s  own U n io n .  A 

d i scuss ion fo l lowed . 

A l e t te r  from Me ssrs F r es h f i e lds h av i n g  be en subm i t t ed 

t og e th er w i t h  a docume n t  to be sea led 

A Le ase rel a t i ng to a l et t i ng a t  N ew Ch ang e 

th e Cour t approved thereof and 

ORDERED 

t h a t  the docume n t  i n  qu e s t ion be sea led w i th the Common 

S e a l  o f  the B a nk . 

A/J.'�� 
�e-r� 1 �  � 
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A COURT OF D I RECTORS AT THE BANK 

TH URSDAY , 29 OCTOBER 1 9 8 1  

Present 

Th e Rt Hon Gordon Wi l l i am Humph reys Ri chardson , MB E ,  Gove r no r  

George Bl unden , Esq 

Leopo ld Dav id de Ro thsch i l d ,  Esq 

Geo f frey Ayr ton Dr a i n , Esq , CBE 

John St and i sh F forde , Esq 

S i r  J asper Q u i n t u s  Hol l om ,  KBE 

S i r Hector La i ng 

An thony David Loehn i s ,  Esq 

John Brangwyn Pag e ,  Esq 

S i r  L i on e l  Al exand e r  Be th une P i l k i ng ton , FRS 

Lord We i r  

John C h r i s topher Rode r i ck Dow , Esq 

Th e M i n u t e s  o f  the l a s t  Cour t , h av i ng been c i rcu l a t ed , we r e  

approved . 

The Gove rno r  commented on the wee k l y  F i g u r e s ;  then , a f t e r  

a br i e f  d i scuss i o n ,  he i nv i t ed Mr F forde to speak about t h e  

s t a t e  o f  t h e  domes t i c  markets and M r  Loeh n i s  to speak about 

the exchang e s . Re ference was made in the fol l ow i ng d i s c u s s i o n  

to t h e  s t a t e  o f  f i s c a l  po l i cy i n  the U n i t ed S t a te s .  

A Repo r t  o f  the Comm i tt ee t o  con s ider the Secur i t i e s  o f  

Cert a i n  F u nds , cove r ing the man ag ement o f  the S t a f f  P e n s i o n  

Fund ' s  por t f o l io f o r  the s i x  mon ths t o  2 8  Aug u s t  1 9 8 1  a nd t h e  

Actuary ' s  a n n u a l  rev i ew o f  the i nvestment per forma nce o f  t h e  

F u nd , was s u bm i t t ed .  A t  the Gove rnor ' s  i nv i ta t i o n , 

Mr de Ro t h s ch i l d  i n t rod uced the Repo r t . Approval was g iv e n  

to i t  and t o  i t s  recommenda t ion tha t t h e  target r a n g e  f o r  

i nv e s tmen t in t h e  prope r t y  sector b e  wid ened to 10% - 20% . 
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The following were laid before the Court -

A Report from the Board of Directors of BE Serv1ces 

Limited covering the year ended 28 February 1981, which 

was introduced, at the Governor's invitation, by 

Sir Hector Laing and then discussed. 

2 A statement of a forthcoming retirement. 

At the Governor's invltation, Mr Blunden spoke to the Court 

about -

With reference to Minutes of 10 September and earlier, 

the position as regards the disposal of the Glasgow 

Agency's building and the prospects for re-employment 

of the BSSS and Banking Staff at the Agency. Despite 

the delays that had occurred, it seemed likely that 

the transfer of t1tle of the building to the Royal 

Bank of Scotland would taKe place at the end of 

November as envisaged, and offers had at last been 

made to the Staff, more favourable than previously 

expected . In discuss1on, it was noted that the 

title of Agent would be retained , as being su1table 

for the industrial l1aison work. 

2 The unsatisfactory treatment by one newspaper of the 

Bank's undertaking, with reference to a Minute of 

15 October, to assist a small number of pensioners 

who had been affected by the liquidation of Norton 

Warburg Investment Management Limited. 

Mr Clay was granted permiss1on to become Chairman of two 

companies (Hambro Gas' 011 and JFB International L1m1ted). 

The Governor mentioned the possibility of holding a further 

working Dinner for Members of the court, if they so wished, 

during the coming winter. l:le had asked Mr Blunden to seek 

the views of individual Members. 

~//afo.;.._, 
~.ocr'7' -1 a;. g~ 



A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 5 NOVEMBER 1 9 8 1  

Present 

Chr i s topher Wi l l iam McM ahon , Esq , Depu t y  Governor 

George Bl unden , Esq 

S i r  Georg e Ad r i a n  Hayhu r s t  Cadbu ry 

John Mar t i n  C l ay 

Geo f frey Ayr ton Dr a i n , Es q ,  CBE 

S i r  Jaspe r Qu i n tus Ho l l om , KB E 

S i r  He ctor La i ng 

Anthony Dav i d  Loehn i s ,  Esq 

Lord Ne l so n  of St a f ford 

John Br angwyn Page , Esq 

S i r  L i one l Alexand e r  8e t h une P i l k i ng ton , FRS 

Dav i d  Gerald Schol ey , Es q ,  CBE 

John Ch r i s tophe r Rode r ick Dow , Esq 

1 2 2  

The Mi nutes o f  the l a s t  Cour t , h av i ng been c i rcu l a t ed , we r e  

approved . 

Th e Deput y Governo r  i n v i t ed Mr Georg e ,  As s i s tan t D i r e c to r ,  

G i l t -edged Div i s i on ,  t o  a t t end and speak abou t the s t a t e  o f  

t h e  dome s t i c  marke t s  and Mr Loeh n i s  to spea k about t h e  

exch anges . I t  was noted t h a t  v a r io u s  factor s ,  i n c l ud i ng t h e  

redu ct ion i n  the FRBNY d i scoun t r a t e , t h e  f avour a b l e  o u t come 

of the BL st r ike and the prospect of a h ig h e r  p r i c e  for 

Nor t h  Sea o i l , had cont r i bu t ed to e a s i er cond i t i ons in bot h 

the dome st i c  and extern a l  market s .  

Th e fol lowi ng were l a i d before t h e  Cour t : -

A st atement o f  O f f i c i a l  Re serves a t  t h e  end o f  

Octobe r ,  on wh i ch the Deputy Governo r  comme n ted . 
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2 The current paper on Economic Developments Abroad, 

which Mr Loehnls introduced at the Deputy Governor's 

1nv1tat1on. The predict1ons made in July had not 

been substantially changed. A d1scus&1on followed. 

A letter from Messrs Freshf1elds hav1ng been submitted 

together with a document to be sealed 

A Lease relat1ng to a lett1ng at New Change 

the Court approved thereof and 

ORDERED 

that the document 111 questlon be sealed w1th the Common Seal 

of the Bank. 

At the Deputy Governor's 1nv1tat1on -

Lord Nelson , Sir Adrlan Cadbury and Mr Scholey 

described the impressions they had ga1ned dur1n9 

their recen~ separate v1sits to the Un1ted States 

and the opinions on var1ous top1cs prevailing 

among ~hose they had met. A widespread attitude 

of "lsolationisa• on econom1c mat•ers was noted. 

2 Str Adrian Cadbury spoke about the recent annual nattonal 

conference of the Confederation of British Industry, 

which he had found, in sum, encouraging . 

. -1 (./«ft;:.,._, 
c 
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A COURT O F  DI RECTORS AT THE BANK 

THURSDAY , 12 NOVEMBER 1 9 8 1  

Present 

The Rt Hon Gordon Wi l l i am Humph reys Ri chard son , MBE , Governor 

Chr i s toph er Wi l l i am McMahon , Esq , Depu ty Gover nor 

George Bl unden , Esq 

S i r  Georg e Ad r i an Hayh urst Cadbury 

S i r  Robe rt An thony C l ark , DSC 

John Ma r t i n  C l ay 

Geof frey Ayr ton Dr a i n , Esq , CBE 

John St and i sh F forde , Esq 

S i r  Ja sper Q u i n t u s  Ho l l om ,  KBE 

Anthony Dav i d  Loehn i s ,  Esq 

Lord Ne l son of St a f ford 

John Br angwyn Page , Esq 

S i r  L i one l Alexand e r  Be thune P i l K i ng ton , FRS 

David Ge rald Scho l ey ,  Esq , CBE 

S i r  Dav id Edward Char l e s  Steel , DSO , MC 

John Chri stopher Rod e r ick Dow , Esq 

The M i n u tes of the last  Cour t ,  h av i ng be en c i rc u l a t ed ,  were 

appr oved . 

Th e Governor commented on the week l y  F i g u r e s  and i nv i t ed 

Mr F forde to speak about the s t a t e  of t h e  domes t ic markets and 

Mr Loeh n i s  to speak about the exchang e s . The Governor then 

added some remarks about developments a f fec t i ng the U S  m arket s .  

A sta temen t o f  the Bank i ng F i gu res a s  at 2 1  Oc tober was l a id 

be fore the Cour t .  At the Governo r ' s  inv i ta t io n ,  Mr Fforde 

commen ted on the prel iminary es t imat e ,  wh i ch s ug g est ed th a t  

s t e r l i ng M 3  m i g h t  have grown by be tween 1 . 5 %  a nd 1 . 7 5 % 

d u r ing the month , a f ter seasonal adj u stmen t .  
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A t  th e Gove rno r ' s  i nv i ta t ion -

l Mr Dr a i n  spok e abo u t  a mee t l ng o f  the Na t i ona l Econom l c  

Dev e l opment Counci l wh i ch he h ad at tended t h e  prev i o u s  

day . A short d i s cussion fol l owed . 

2 S i r  Al a s t a i r  P i l k i ngton spoke abo u t  a recent v i s i t  

t o  the U n i ted States o f  Ame r i ca and S i r  Robe r t  Cl ark 

and Sir  Dav i d  S t ee l  commented on impres s io n s  g a i ned 

d u r i ng the i r  v i s i t s  to So uth Af r ic a  and A u s t ra l a s i a , 

respect ively . 

3 S i r  Ro bert Cl ark and S i r  David Steel spoke about t h e  

stages reached i n  p a y  d i sput es w i t h  wh i ch th ey were 

severa l l y  conce r ned . 

I t  was agreed , wi th re ference to a M i n u t e  o f  2 9  Octo ber , tha t 

the worki ng d i nner should be held on Wednesday ,  2 7  January 1 9 8 2 .  

?� 
�? f/L:� 

f( C<: Mv-� tjr?f 
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A COURT OF DIRECTORS AT THE BANK 

TH URSDAY , 1 9  NOVEMBER 1 9 8 1  

Present 

C h r i s topher Wi l l i am McMaho n ,  Esq , Deput y  Gove rnor 

George B l u nd e n ,  Esq 

S i r  George Ad r i a n  H a yh u r s t  C adbury 

S i r  Rober t  An thony C l ar k , DSC 

Geof f rey Ayrton Dra i n ,  Esq , CBE 

John S t and i sh Fforde , Esq 

S i r  Ja sper Qu i n t u s  H o l lom , K B E  

A n thony D av i d  Loehn i s , E s q  

Lord N e l son o f  S t a f ford 

John Br anqwyn Page , Esq 

S i r  L ione l A l exander Bethune P i lk ington , FRS 

Dav i d  Gerald Scho l ey ,  Es q ,  CBE 

Lord We ir 

1 2 6  

The M i nutes o f  the l as t  Cour t ,  hav i ng been c ir cu l a t ed , were 

appr oved . 

Th e Depu t y  Gove rno r  invi ted Mr F f o rde to spe ak abou t the 

s ta t e  o f  t he dome s t i c  marke t s  ( when it was noted that t h e  

au thor i t i e s  h ad bee n concer ned t o  res i s t  too sharp a f a l l i n  

short- term i n terest rates ) a nd M r  Loeh n i s  t o  speak about t h e  

e x ch ange s .  

A l so a t  the i nv i ta t ion o f  the Depu t y  Gove rno r -

1 Mr F l emm i ng ,  a Ch i e f  Ad v i s er , Econom i cs D i v i s io n ,  

a t t e nd ed t o  speak abo u t  t he E conomi c Re po r t  for 

Octobe r , wh i ch was l a id before the Cour t .  At t e n t i o n  

wa s dr awn t o  t h e  uncer t a i n ty o f  some f ig u res a nd t o  

more recent i n forma t i on , and a short d i s cu s s i on 

f o l lowed . 

 
Bank of England Archive (G4/208)



2 Mr Fford e  spoke f i r s t  abo u t  t h e  d i f f ic u l t y  o f  

ident i fy i ng a n  adequ a t e  i n d i c ator for t h e  t r end 

1 2 7  

o f  shor t-term interest  rates s i nce the w i t hdr awa l i n  

Aug ust o f  the arr ang eme nt for a pos t ed M i n i mum 

Le nd i ng Ra t e .  Th i s  ques t ion had been r a i s ed 

ear l i er i n  the Meet i ng i n  the con t e x t  o f  t h e  " l oose 

sheet" whi ch was produ ced by t h e  Ch i e f  Cash i er ' s  

Of f i ce for the i n format i o n  o f  Members and wh i c h  h ad 

prev i ou s l y  shown the cur r en t  Mi n im um Le nd i ng Ra t e . 

I t  wa s ag reed t h a t  t h e  prov i s ion of a new i n forma t ion 

sheet for Membe r s ,  i nc l ud i ng sever a l  i n t e r e s t  r ates 

and ot her i nd ic ators , wo u l d  be e x am i ned . 

Mr Fforde we nt on to speak about t h e  Mo ney and Bank i n g  

F i g ures as a t  2 1  October , wh i ch i nd i ca ted that  d ur i ng 

t h e  f i ve-week per i od s t e r l i ng M3 h ad grown by 1 . 7 % ,  

a f ter seasona l ad j u s tmen t . Th e f ig ures we r e  s t i l l  

d i stor t ed i n  t h e  a f te rma th o f  t h e  C iv i l  Serv i ce 

s t r i ke b u t  the pos i t i on t h a t  seem ed to be eme rg i ng 

co u l d  be reg a rd ed as not d i sco ur ag i ng , we r e  i t  not for 

the rate of i n crease in bank l e nd i ng to the pr i v a t e  

sector . Th i s  factor ra i sed doubts i n  par t i cu l ar 

abou t t h e  wi sdom of further fa l l s  i n  i n t e r e s t  r a te s . 

Bu t ,  as a factor po i n t i ng i n  the rever se d i rec t i o n ,  he 

al so noted the changed ex ter n a l  po s i t i on ,  w i t h  a t e nde n cy 

for the exchange r a te to r i se r a t her t h a n  f al l ,  a t e nde n cy 

wh i ch cou ld be accent uated by t h e  prospect ive l y  l a rge 

f l ow of money i n to the Excheque r . 

I n  the wide-rang i ng d i sc u s s i on t h a t  fol l owed , i t  was 

ex p l a i ned t h at t h e  pr i va t e  sector borr owi ng fr om ba nks 

wa s widel y spr e ad . Much of the pe r so n al borr owi ng had 

repl aced that from b u i ld i ng socie t i e s ,  but i t  a l so 

seemed to r e f l ect an e f fo r t  to m a i nta i n  expe nd i t ur e  

when real  i n come h ad f a l l en . I n  con s id e r i ng the l ik e l y  

e f f e c t s  o f  a recov ery i n  econom i c  act i v i t y ,  i t  wa s s ug g es t ed 

t h a t  the i ncrea sed demand fo r f in ance for r eb u 1 l d i n g  s tocks 

m ig h t  pa r t l y be met from i ncreased pro f i t ab i l i ty .  B u t  i n  

the aosence o f  t h i s  a st i l l  h ig h er l ev e l  o f  borrowi ng wo u l d  
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be harder to s u s t a i n ,  g i ven a pr obab l y  h i gh e r  level  

of commod i t y  p r i ce s .  I t  was emph as i sed t h a t , wh i le 

the s i t ua t ion was d e l icate , po l icy shou l d  now be 

d i rected toward s the r i sks of s t r ang l i ng a recovery at 

an e a r l y  s t ag e ( when inves tme n t  pl ans we r e  bo u nd to be 

only t e n t a t ive ) i f  i n te r e s t  rates r em a i ned h i gh . I t  

had , howev e r , to be recog n i s ed that  to s t i mu l a t e  

expan s i on when i n f l at ionary pressure was s t i l l  ev i d e n t  

a l s o  r is ked abor t i ng a recove ry . At te n t ion w a s  a l s o  

d r awn t o  the probl ems f ac ed ove r exchange r a t e  f l u c t u a t i ons 

by manu facturers who h ad been dr iven by the s t ag n at ion 

o f  domest ic demand to rely more on expor t s .  It  was 

noted that  though there was no t arge t for t h e  exchange 

r a te i n  the sense that  targe ts e x i s ted for money 

supply - and it was imposs i b l e  to have both - po l i cy 

was i n fl uenced by exch ange rate cons idera t ions , 

a l t hough the we igh t g i ven to th i s  fac tor co u l d  not 

be pre c i s e l y  s t ated . So l ong as i n f l at io n  wa s not 

cont a i ned , it was d i f f i cu l t  to arg u e  that t h e  prese n t  

s l a n t  o f  pol icy towards money supply t a rg e ts sho u l d  be 

change d .  

Th e Depu t y  Gove rnor spoke t o  the Court abou t -

1 A M i nute of the Comm i t te e  of Treas ury recommend i ng 

that  the Quarterly Re po r t  on E r rors and Om i ss ions 

sh ou l d  i n  future be submi t ted to the Aud i t  Comm i t t e e . 

Th i s  was approved . 

2 A Repo r t  of the Comm i t te e  on B a nk P r em i ses . At t h e  

Deputy Governor ' s  i nv i t a t ion , Lord N e l son i n troduced 

th e Repo r t  and expl a i ned , on the l i nes o f  h i s  

s t a t ement t o  the Comm i t t ee o f  Treas ury , t h e  

re commend a t ion i t  con t a i ned that  the B a nk shou ld 

chang e i t s  po l i cy on the i n-house generation o f  

e l ec t r i c i t y  a n d  take i ts s up pl ies i n  f u t u r e  f rom t h e  

Lond on E l ect r i c i ty Board . A f t e r  a s h o r t  d i s cus s i on 

the Repo r t  was approved and agreement was g iv e n  to t h e  

recommend a t ion . 

/t . �� � ��rv� 
/kyvr � er t: � � 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 26 NOVEMBER 1 98 1  

Present 

Chr i s tophe r Wi l l i am McMahon , Esq,  De p u t y  Governo r  

George Bl unden , Esq 

S i r  Ro ber t An t hony C l ar k ,  DSC 

John Mart i n  Cl ay , Esq 

Leopo ld Dav id de Ro t h s ch i ld ,  Esq 

Geof frey Ay r to n  Dr a i n ,  Esq ,  CBE 

John St and i s h  Fford e ,  Esq 

S i r  Ja sper Qu i n t us Ho l l om , KBE 

S i r  He c tor La ing 

An thony Dav i d  Loehn i s ,  Esq 

Lord Ne l son o f  Staf ford 

John Br angwyn Pag e , Es q 

S i r  Lione l  Al ex and e r  Be t h un e  P i l k i ng t o n ,  FRS 

Dav i d  Ge r a l d  Sc ho l ey , Es q ,  C B E  

S i r  Dav id Edward Ch ar l es S t ee l , DSO ,  MC 

Lord We ir 

John Chri s toph er Roder ick Dow ,  Es q 

1 2 9  

Th e M i nu tes o f  t h e  l as t  Cour t ,  h a v i n g  been c i rcu l ated , we r e  

approved . 

Th e Deput y  Gove rnor i n v i t ed Mr F forde to speak about t h e  

s t a t e  of the dome st i c  mark e t s  a n d  M r  Loehn i s  to spea k abo u t  

t h e  exchange s .  

Al so a t  the De puty Gover nor ' s  i nv i t a t ion -

Mr Loeh n i s  spoke to t h e  Co ur t abo u t  the Ov erseas Tr ade 

F i g ures for Oc tober . He e xp l a i ned th a t  the d at a  needed 

to be tr eated w i t h  some ca u t i o n  be cause t h e  i n t rod u c t i on 

of a new procedur e for t h e  subm i ss ion o f  expo r t  docum e n t s  

h a d  ca used a bunch i ng o f  expo r t s .  
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2 Mr Bl unden spoke about the c l os ure o f  the Gl asgow 

Ag ency . Th e sa l e  of the bu i l d i ng wo u l d  be com p l et ed on 

30 November and , apart from the r e tent 1on , i n  tempo r a r y  

pr emi ses , o f  t h e  Ag ent and two ot her s ,  the r em a 1 n 1 ng 

s t a f f  wou ld e i the r be real l oc a ted , take up empl oymen t 

w i t h  th e Roya l Bank o f  Scotl and or re t i r e .  

3 Mr Bl unden i n formed Member s o f  the appo i n tment of a 

new Ge neral Se cretary fo r BES O .  

Th e Depu t y  Gover nor spoke t o  t h e  Co ur t abo u t  the i ss ues 

re l a t ing to the Europea n Mo net ary System . 

fol l owed . 

A d i s c u s s 1o n  

The fol l owing we re subm i t ted and , a f ter shor t d i s c us s io n s , 

approved : -

A Repo r t  of the Comm i tt e e  on Permanent Control o f  

Expe nd i ture , wh i ch i nco rporated f ig u r e s  show i ng the 

resul ts of the Banking De partmen t ' s  oper a t i ons for the 

h a l f-year ended 3 1  Aug u s t 1 98 1  a nd wh i ch cont a in ed an 

e s t imate o f  the po s s 1 b l e  o u t t ur n  for the f u l l f 1 na n c i a l  

year . 

2 A Report of the Tr ustees o f  the Cour t Pe n s i o n  Scheme 

together wi th the Re po r t  and Acco unt s of that  Scheme for 

the year ended 28 February 1 9 8 1  wh i ch were a l so l a i d  

before the Cour t .  

3 The Qu a r t e r l y  Repo r t  of t h e  Ch ar i t abl e Appe a l s Comm i ttee , 

wh i ch was introd uced , at the f ur ther inv i t a t 1 o n  of t h e  

De pu ty Gover nor , by S i r  J a sper Ho l l om . 

A l e tter from Me ssrs McGr igor , Don a l d  & Co and thr e e  l e t te r s  

from Me s s rs Fr esh f i e l d s  hav i ng been s ubm i tt ed tog e t her w 1 th 

four documents to be seal ed -

Th e D i s po s it ion rel ati ng to the sale o f  the Gl asgow Ag ency 

a nd three Le ases rel a t i ng to tenancies at Ne w Ch ange . 
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At t h e  De pu ty Gover nor ' s  i nv i t a t i o n ,  Mr BJ unden spok e t o  t h e  

Cou r t  about the substant i a l l y  i n creased renta l i ncome from 

these Le ase s .  

Th e Co ur t approved o f  the D i s po s i t ion and Le ases and 

ORDERED 

th a t  the docum e n t s  in quest ion be se a l ed wi t h  the Common Seal 

o f  t h e  Bank . 

1//d£&� 
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A COURT O F  DI RECTORS AT THE BANK 

THURSDAY , 3 DEC EMB ER 1 9 8 1 

Present 

The Rt Hon Gordon Wi l l i am Humphreys Ri ch ard son , MBB , Governor 

Chr i s topher Wi l l i am McMahon , Esq , Deputy Governor 

George Bl unden , Esq 

S i r  Robert Anthony C l ark , DSC 

John M a r t i n  Cl ay , Esq 

Leopold Dav id de Ro thsch i l d , Esq 

John S t a nd i sh Fforde , Esq 

Sir J asper Qu i n tus Ho l l om,  KBE 

S i r  Hector La ing 

Anthony Dav i d  Loehn i s ,  Esq 

John Br angwyn Pag e , Esq 

S i r L i one l Al exand e r  Bethune P i l k 1 ngton , FRS 

Dav i d  Ge r a l d  Scho l ey , Es q ,  CBE 

S i r  Dav id Edward Char l es Stee l , DSO ,  MC 

Lord We i r  

John C h r i stoph er Rod e r i c k  Dow , Esq 

Th e M i nutes o f  th e l as t  Cour t ,  hav ing been ci rcu l a ted , we r e  

approved . 

W i t h  re fere nce to a Mi n u te o f  1 9  Novembe r ,  the Gov e r nor 

po i n ted ou t that Members had now be en prov 1 ded w i t h  a new 

i n forma t ion sheet show i ng current and re cen t i nt e re s t  rates and 

exchang e  rates . It was agreed that t h i s  sheet should a l so 

i nc l ude f i g ur e s  for three months ago .  

Th e Gove r nor wen t  on to commen t  on the week l y  F i g ure s , and t h e n  

i nv i ted M r  Fforde to speak about the st ate o f  the dome s t i c  

marke t s  and M r  Loeh n i s  t o  speak abou t the exchang e s .  
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A s t a t ement o f  Of f i c i a l  Re serves a t  the end o f  November was 

l a i d  be fore the Co ur t .  

At the Governor ' s  i nv i t a t ion -

1 Mr Loe h n i s  i n trodu ced the current pape r on Econom i c  

Deve l opmen t s  Abroad , wh i ch was a l so l a 1 d  before the 

Cou rt . 

2 Mr Loeh n i s  then 1 nt rod uced a paper on ' Th e  F i nanc i ng 

of J apane s e  I nd u s try ' :  th i s  h ad be en summa r i sed from a n  

art i c l e  wr i t t en by M r  E l ston which wo u l d  appear i n  

t h e  fo rthcom i ng ed i t i on o f  t h e  Quar ter l y  Bu l l e t i n . 

I n  a short d i scuss i on , a t ten t i on was drawn to the 

e f fects o f  gener a l l y  d i f f erent soc i a l  and b u s iness 

at t i tudes compared w i t h  those preva i l i ng in  We s t e rn 

co unt r i e s ; but i t  wa s noted that there wer e  now some 

s ig n s  of a move away from the prepo nde rant rel i ance on 

bank l e ndi ng as a source of f i na n ce for industry t h a t  

h a d  ch aracte r i s ed Japan ' s  pos t-war pe r iod o f  r a p id growt h .  

3 W i t h  re ference to Mi nutes o f  9 J u l y  and ear l ie r  abo u t  

t h e  l eg a l  pr oceed i ngs broug h t  ag a i nst the Bank b y  t h e  

Burmah Oi l Compan y ,  and now co n c l uded , t h e  Deputy 

Gove rnor spoke to the Cour t abo u t  the trans fer of the 

Ba nk ' s  shareh o ld i ng in  the Br i t i sh P e t ro l eum Company 

to HMG a nd abou t the sa t i sf actory out come o f  the 

negot iat ions for sett l i ng the l eg a l  cos t s  1 nc u rr ed by 

the Bank in those pr oceed i ng s .  

The Gove r nor spoke to the Co u r t  o n  the fo l l ow i ng matters -

1 W i t h  re ference to M i n u te s  of 2 2  October and ea r l i e r ,  

the pub l i c a t i on o f  further upd ated l i s ts o f  

i n s t i t ut ions author i s ed to t ake depos i t s  under the 

Bank i ng Act 1 9 7 9 .  
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2 Th e arrangeme n t s  for v i s i t s  to Br anches by D 1 r e c to r s :  

proposal s for mod i fyi ng these a r r ang eme n t s  wo u l d  be 

made to the Co urt be fore the prog ramme for t h e  

n e x t  series o f  v i s i t s  w a s  f ix ed .  As an immed i a t e  

step , i t  was proposed t h at Di rectors need n o  long e r  

w r i t e  t o  t h e  Gover nor a f ter a v i s i t  t o  a tiranch ex cept 

in those ca ses wher e there was someth i ng they 

par t i c u l a r l y  wi shed to d r aw to h i s  attent ion . 

wa s agreed . 

Th 1 s  

A t  t h e  fur ther i n v i t a t ion o f  the Governor , M r  de Ro t h s ch 1 ld 

spoke abou t recent v i s i t s  to Me x i co ,  Colomb i a  a nd Venez uel a a nd 

Lord We i r  and S i r  Hector Laing comme nted on impre s s i o n s  ga i ned 

d ur i ng t h e i r  v i s i t s  to Fr ance and the U n i ted �tat e s ,  respe c t i vel y .  

Th e Quarterly Report of the Aud i t  Comm i t ttee was s ubm i t t ed and 

approve d .  

7/. cZ/�,. ��7 rf?U� 
(O at £)� /f rt'( 
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1 3 5  

A COURT OF D I R ECTORS AT THE BANK 

TH URSDAY , 1 0  DEC EMBER 1 9 8 1  

Present 

The Rt Hon Gordon W i l l i am Humphrey s  R i ch ard son , MBE , Gove rnor 

George B l u nden,  Esq 

S i r  George Ad r i a n  H ayh urs t C a dbu ry 

S i r  Rober t An thony C l ark , DSC 

John M a rt i n  C l ay ,  Esq 

Leopold David de Rothsc h i l d ,  E sq 

Geof f rey Ayr ton D r a i n ,  E s q ,  CBE 

John S t and i sh F forde , E s q  

S i r  J a sper Q u i nt u s  H o l lo m ,  K B E  

S i r  Hector L a i ng 

Lord N e l son of S t a f fo rd 

John B r angwyn Pag e ,  Esq 

S i r  L i on e l  A l exander B e thune P i lk ington , FRS 

David Geral d S cho l ey ,  E s q ,  CBE 

S i r  Dav i d  Edw a rd C h a r l e s  S t ee l ,  DSO , MC 

John C h r i stopher Roder ick Dow , Esq 

The M i nutes o f  the l as t  Cour t ,  hav i ng been c i r cu l at ed ,  w e re 

approved . 

The Gove rno r comme nted on the weekly F i gu re s  and i n v i t ed 

Mr F fo rde to speak abo u t  the s t a t e  o f  the dome s t i c  m a rk e t s  

a n d  M r  S angs t e r ,  As s i s t a n t  D i rector ,  Fore ig n E x change 

D i v i s io n ,  to  att end and speak about the exchang e s .  A b r i e f  

d i s cu ss i on fol lowed . 

Th e fol low i ng w e re l a i d  be fore t h e  Court : -

1 A s t a t eme n t  of the B a nk i ng F i g u re s  as a t  

1 8  N ovembe r .  A t  t h e  Gove r no r ' s  i nv i t at i on ,  

M r  F f o rde comme n t ed on the pre l im i na ry 

e s t ima t e ,  wh i ch sugge s t ed t h a t  s te r l i ng M 3  
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m i g h t  have g rown by 0 . 5 %  d u r i nq t h e  mon th , 

af ter seaso n a l  ad j u stme n t . Bank l end i ng 

to the private sector had be en excep t io n a l l y  

h igh , to a n  important  extent assoc i a ted w i t h 

an except iona l l y  s t rong E x ch equer pos i t i on .  

H e  ad ded that  i t  shou l d  be pos s i b l e  n e x t  

w e e k  to prov i de a cle arer expl ana t i on of 

the pos i t i on .  

2 Drafts  of two ar t i c l es , on t he economi c comme n t a ry 

and on the ope ra t i on of mone t a ry pol icy , wh i ch 

were due to appea r  in t he D e cembe r ed i t i on o f  

t h e  Quarterly Bu l l e t i n  and w h i c h ,  a t  the 

i nvi tat ion o f  the Gove rno r ,  were i n t roduced by 

Mr Dow and Mr F f orde , respec t i v e l y . A 

d i scuss ion fo l l owed in each ca s e :  i t  w a s  

noted i n  part i c u l a r  t h a t , as  r eg a rd s  mon e t a ry 

po l i cy , the emp h as i s  perc e i ved to be g iven to 

the exch ange rate and to t h e  w id e r  mon e t a ry 

ag greg a tes m i g h t  be i nt erpreted by ou t s i de 

observe rs as con f i rm i ng a cha na e tow a rds a 

more pr agma t i c  po l i cy ,  a l t houg h i t  was 

accepted that v i rt ua l ly a l l t h e  po i nt s  made 

h ad a l r eady been pub l i c ly exp ressed , not ably 

i n  the Gove rno r ' s  Ma n s i on House speech . 

3 A s t a t ement of two forth comi ng re t i reme n t s , 

on e und e r  the t e rms of the S e l e c t ive 

Severan ce S cheme and the other i n  the 

ord i nary cour s e .  

1 3 6  

A l so a t  the Governo r ' s  i nv i t a t ion , M r  B l unden spo k e  t o  t h e  

Cou r t  abou t the f o l l ow i ng ma t te rs : -

1 The ann u a l  se t t l ement for EDP s t af f ,  w h i ch 

der ives automa t i ca l ly from a sur vey o f  comp u t e r  

s a l a r i es i n  the London a r e a .  There wou l d  be a 

w ide range of chang es i n  i nd iv i du a l  remu ner a t io n  

bu t the ove ra l l  i nc rease i n  the E D P  p ay bi l l  
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wou l d  be 8 . 5 % f rom 1 O c to ber . Th is set t l eme n t  

w a s  for 1 5  mon t h s  and t h u s  comp ared f a vou r ab ly 

w i th the B a nk i ng S t a f f  s et t l eme n t  i n  J ul y ; i t  

w a s  w i th i n  the cash l im i t .  

2 C l a ims by BESO f o r  add i t i o n a l  ann u a l  l e ave 

and for an ent i t l eme n t  to patern i ty l e ave . 

I t  was un for t u n a t e  that  these cla ims w e re to 

be brough t fo rma l ly to the N egot i a t i ng C o u n c i l ;  

th i s  was a res u l t of the s t a f f  s i t ua t i o n  i n  t h e  

U n io n .  H e  wou l d  b e  res i s t i ng bot h cl a ims . 

1 3 7  

W i th the Governo r ' s  p e rm i s s ion M r  de Roths ch i ld conveyed t o  t h e  

Cou r t  t h e  grat i tude that  h ad b e e n  exp ressed b y  t h e  M u s i c  

Soci ety f o r  t h e  B a nk ' s  suppo r t .  

The Governor spok e to the C o u r t  o n  the fol l ow i ng ma t t e rs : -

1 H i s  e lect ion , w i t h  e f f e c t  f r om 1 J anu a ry 1 9 8 2 , 

as C h a i rman of th e C e nt r a l  B a nk G overnors ' 

Commi t t ee of the Group of T e n  Count r i es and 

Sw i t z e r l a nd i n  suc ces s i on to Dr Z i j l s t r a ,  i t  

h av i ng bee n ag reed th a t  t h i s pos t  sho u l d  not 

be held in conj u nct ion w i th the P res idency of 

the B a nk for I n terna t i on a l  S e t t l eme nts . 

2 The ma i nt enance of a quorum a t  Cour t .  He 

re ca l l ed that  the quorum f o r  a Meet i ng o f  th e 

Cour t of D i rectors , as l a i d  down i n  the 1 9 4 6  

Ch art e r ,  con s i st ed o f  n i ne Membe r s .  Fo l l ow i ng 

a j ud i c i a l  rul i ng in 1 9 5 5 , t h a t  prov i s io n  h a d  

be en i nterpreted to m e a n  th at , i f  there w a s  a 

quorum present when a Meet i ng of the C o u rt 

beg a n ,  it was imma te r i al that  by th e t ime a 

d e c i s ion was t aken enough of the Members had 

l e f t  to bri ng the number rema i n i ng be low n i n e .  

Approva l had be en g i ven o n  t h i s  ba s i s  a t  l e a s t  

impl i c i tly at the Meet i ng of 1 October to t he 
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sea l i ng of a doc ume n t  when there w a s  no 

long e r  a quorum . I t  had be en con s ide red 

r i g h t  to c l a r i fy the pos i t i on ,  a nd an opi n io n  

1 3 8  

had accord i ng ly be en soug h t  f rom Messrs F r e sh f i e ld s .  

Th e i r  ad v i ce was that  th e de f in i t i on o f  a quo r um 

i n  the C h ar t e r  w a s  expl i c i t  and a l l ow ed for no 

v a r i a t i o n .  I n  t h e  c i r cums t ances , i t  w a s  

proposed t h a t  the d e c i s ion taken on l Octobe r ,  

and any other such dec i s ions t ak e n  a t  Meet i ngs o f  

the C o u r t  that  beg an w i th a quorum b u t  w e r e  

i nq uorate a t  t h e  t ime t h a t  t h o s e  de c i s ions were 

a c t u al ly take n ,  sh ou l d  now be forma l ly con f i rmed . 

I t  was ac cord i ng ly 

RESOLVED t h a t  -

th e approva l g i ven by th e Cour t on l Oc tob e r  1 9 8 1  

to t h e  af f i x i ng o f  th e B a nk ' s  S e a l  t o  a T r u s t  

Deed and a n y  o t h e r  app rova l s  g i ven a n d  R e so l u t ions 

a nd dec i s ions taken by t h e  Cour t d u r i ng pr e v i ou s  

Mee t i ng s  at  t imes when t h e r e  w a s  not a quorum i n  

accordance w i t h  C l au se 6 ( 1 )  o f  t h e  C h a r t e r  o f  

l Ma rch 1 9 46 be a n d  are hereby ra t i f i ed .  

�</.d�� 
 

��7 f a �a-R 
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1 3 9  

A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 7  DECEMBER 1 98 1  

Present 

Th e Rt Hon Gordon Wi l l iam Humph reys Ri ch ard son , MBE , Gov e r nor 

C h r i stopher W i l l iam McMahon , Es q ,  Depu ty Gover nor 

George Bl unden , Es q 

S i r  Georg e Ad r i an Ha yhur st Cadbury 

Leopo l d  Da v i d  de Ro th sch i ld ,  Esq 

Geo f frey Ayr ton Dr a i n , Esq , CBE 

John Stand ish F forde Esq 

Sir J a spe r Qu i n tus Ho l lom , KBE 

Sir Hec tor La i ng 

An thony Dav id Loehni s ,  Esq 

Lord Ne l so n  o f  Staf ford 

Sir Lionel Al ex and e r  Be thune P i l k i ngton , FRS 

Dav i d  Ge r a l d  Schol ey,  Es q ,  CBE 

S i r  Dav id Edward Char l es Stee l ,  DSO ,  MC 

John Chr i stopher Rod e r ick Dow , Esq 

The Minutes of the l ast Cour t ,  having been c i rc u l a t ed , we r e  

approved . 

Mr Fford e  having wi thd r awn for t h i s  i t em ,  a l e tter d ated 

1 7  De cembe r 1 9 8 1  from Mr J B Page , g iv i ng no t i ce o f  h i s  

resig n at ion from Co urt on 2 8  February next , was l a id be fore the 

Cour t . Th e Governor spoke to the Co ur t about th e rel a t i v e  

pr e s s  not ice t o  b e  i ss ued that  a ft ernoo n ,  about the c i r c um s t a nce s 

o f  Mr Page ' s  r e ti rement , a nd then , on s im i l a r l in e s  to th e 

account g iven to the Comm ittee o f  Tr e a s ur y  ear l ie r  that  d ay ,  

about the pl ans , s t i l l  not i n  al l r e spe cts f u l l y  r eso l v ed , for a 

successor to Mr Pag e as a D i r ec tor for the rema i nder o f  h i s  term 

and for other changes a f fe c t i ng th e compo s i t i on of  Co ur t and the 

r e spon s i b il i t i e s  o f  Executive D i r e c tors a nd senior o f f i c i al s .  

After a d i scussion , in wh ich Members i nd ica t ed th e i r  s upport for 

the pr oposal s out l i ned by the Governor a nd i n  wh i ch they a l so 
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1 40 

endor sed the appre c i at i on expres sed ea r l ie r  by t h e  Gover nor for 

Mr Page ' s  se rv i ce s  to the Bank , both as a member of the S t a f f  

and , s i nce 1 9 80 , a s  a Di rector , t h e  Co ur t 

Re sol ved 

t h a t  the Se cr e tary be d i re cted to commun i ca t e  to the Cha nce l l or 

o f  the Ex chequer th e not i c e  o f  r e s i g n a t i o n  o f  Mr J B Paye from 

t h e  o f f i ce o f  Di rector of the Bank pur suant to C l ause 8 ( e )  o f  

t h e  Charter o f  1 Ma r ch 1 9 4 6 . 

The Gover nor comme nted on the weekl y F i g ures and i nv i ted 

Mr Fforde to speak about the state o f  t h e  domes t ic mark e t s  and 

Mr Loeh n i s  to speak about the exchanges . 

W i t h  re fer ence to a M i n u t e  o f  the pr evi ous week and at t h e  

i n v i tat ion o f  the Gove rnor , M r  Fford e spoke f i r st abou t t h e  

Mo ney a nd Bank i ng F i g u r e s  as a t  1 8  Novembe r ,  wh i ch co n f i rmed 

t h a t  d ur i ng the four-week pe r iod ster l ing M3  h ad gr own by 0 . 5 % ,  

a f t e r  sea sona l ad j u stme n t . Wh i l e the f ig u r e s  cont i nu ed t o  be 

d i s torted by the C i v i l  Servant s '  d i spute , th i s  appea r ed to h av e  

h ad more e f fect o n  bank l end i ng t h a n  o n  depos i ts . H e  po i n ted 

o u t  that the gap between the rate o f  i ncrease i n  s t e r l i ng M J  

and that o f  t h e  wider ster l ing ag gregates was wi den i ng : t h i s  i n  

part r e f l ected the c l e a r i ng bank s '  i ncurs i on i nto t h e  ho use 

mor tg age market . Al thoug h the g rowth o f  cred i t  for house 

purchase was fal l ing , the banks ' share i n  it h ad be e n  

i n creas i ng . In the mon t h , bank l e nd i ng to the p r i v a t e  sector 

rose sharpl y ,  and th is  was to some extent a tt r � b u t a b l e  to the 

con t r a c t ionary ef fec t o f  the pub l ic sec tor wh i c h , wh i l e i n  

s u r p l us , had a l so ach i eved heav y  sal es o f  Governm e n t  debt . 

Mr Fforde con c l uded , as reg a rd s the gener a l  st ance o f  i n t e r e s t  

rate pol i cy ,  t h a t  the money s uppl y f i g u r e s  rema i ned h i g h  i n  

r e l a t ion t o  the Government ' s  t arget s .  Wh i l e  the ind i c a t i ons 

were not for h ig h er i n terest r a te s ,  they d id not s ug g e s t  l ower 

ones e i ther . With exchange r ate considera t io n s  st i l l  t h e  

d e c i s i v e  f ac tor , the pos i t i o n  h a d  chang ed l i t t l e  s i nce t h e  

pr ev ious per iod . 
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The fol low i ng were l a i d  be fore t h e  Co u r t  -

1 The Econom i c  Re por t fo r Novembe r .  

1 4 1  

2 The De cember ed i t ion of the Q u a r t e r l y  Bul l e t i n , wh i ch 

was to be publ i sh ed l a t e r  t h a t  day , tog et h er w i t h  an 

ed i t io n  o f  Bank Br i e f i ng .  At the Governor ' s  

i n v i t a t i on , Mr Dow drew t h e  attent ion o f  Member s 

to var ious poi n ts made i n  t h e  Assessment , no t ing i n  

par t i c u l a r  that , wh i l e there had been no i n t e n t i on to 

pa i nt too b l ack a p i ctu re , the econom i c  prospects 

were shown as by no means encou r ag i ng .  He also 

referred to the a r t i c le s  i n  this  issue o f  t h e  B u l l e t i n .  

Th e ar t ic l e  on exchange rate moveme n t s  i n  t h e  1 9 70s 

adopted a broad , pragma t ic t r e atment i n  cont r a s t  to 

uns ucces s f u l  econometr i c  a t temp t s  to expl a i n  exchange 

rate movemen t s . The art i c l e  on t h e  f i nanc i n g  of 

Japanes e i nd u s t ry had al r eady be en d i s c u s sed by the 

Cour t in a summa r i s ed form . Th ere was a b r i e f  

d i scu s s i o n , wh i ch concentra ted on the resu rgence i n  

t h e  past 1 8  mont h s  o f  t h e  banks ' l e n d � ng o n  house 

mor tg ages at the expen se o f  t h e  bu i ld i ng soc i e t ie s .  

3 The Report and Ac co u n t s  of S l a t e r  Wa lker L i m i ted , a 

wh o l l y  owned subs i d i a r y  o f  the Bank , for the ye ar 

ended 2 8  Febru ary 1 9 8 1 , wh i ch wou l d  be f i l ed w i t h  

t h e  Reg i s t r ar o f  Compan i e s  before t h e  end o f  t h e  

current mont h . A t  t h e  Governor ' s  i nv i t a t i o n , 

S i r  J a sper Ho l l om ,  Ch a i rman o f  S l ater Wa l ke r  L i m i ted , 

spoke about t h e  compa ny ' s  Acco u nt s .  

1/J.�--, 
��7 c(�.?�    

"f . r . 82. 
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A MEETI NG OF DI RECTORS AT THE BAN K 

THU RSDAY , 2 4  DECEM B ER 1 9 8 1  

Present 

Th e Rt Hon Gordon Wi l l i am Humph reys Richard son , MBE , Gov ernor 

George Bl unden , Esg 

Geo f frey Ay r ton Dr a in ,  �s g ,  CBE 

Sir Jasper Qu i n t u s  Ho l l om , KBE 

An thony Dav i d  Loehn i s ,  Esg 

John Br angwyn Pag e , Esg 

Dav id Ge r a l d  Scho l ey , Es g ,  CBE 

John Ch r i s toph er roder i ck Dow , Esg 

Th e number o f  Di rector s as semb l ed be i ng i n s u f f 1c i ent to form a 

Cour t , those pr esent proceeded to the b u s i ne s s ,  s u b J e c t  to 

r at i f i c a t i on by the next Co u r t . 

The M i n u tes of the last  Cour t , hav ing been c1 rcu l a t ed , we r e  

approved . 

Th e Gover nor commented on the week l y  F i g ures and t h e n  i nv i t ed 

Mr Georg e ,  As s i st a nt Di rector , G i l t -edg ed D i v i s ion , to at tend 

a nd speak about the stat e o f  t h e  dome s t 1 c  market s , and 

Mr Loe h n i s  to speak abo ut t h e  ex ch anges . 

A sta tement of the Ove rseas Tr ad e  F 1 g u r e s  for November wa s 

l a id be fore the Me e t i ng . At the Governor ' s  i nv i t at ion , 

Mr Loe h n i s  commented on i t s  m a i n  feat ures , dra wing att ent i on 

to the cont inu ing uncer t a i n t y  of the d a t a . Th i s  made i t  h ard 

for us to support too opt i m i s t i c an i n terpre t a t ion . 

was a br i e f  d i scussion . 

Th e r e  

Th e Governor spoke t o  t h e  Me et i ng o n  t h e  fo l l ow i ng m a t t e r s  -

1 w i t h  re ference to Mi nutes of t h e  pr evious we eK and 

ear l i er , the reacti ons o f  the pr e ss and other med i a  
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1 4 3  

t o  the pub l i c a t i on , o n  the prev ious Th ursda y ,  o f  t h e  

December ed i t ion of t h e  Quarterly  Bu l l e t in . 

2 Th e acceptance by HM The Queen Mo ther of an 

i n v i t at ion to d i ne at the Bank w i t h  Members of t h e  

Co u r t  a n d  their  wives on Wedn e sd a y ,  1 7  F e b r u a r y  1 9 8 2 . 

3 H i s recent v i s i t s to S i ng a po r e ,  Japan and Austra l 1 a .  

At t h e  Gove rnor ' s  i nv i t a t io n  -

1 S i r  J a sper Ho l lom spoke to the Me e t i n g  abo u t  the 

current pos i t ion ar i s i ng from the arran g emen t s  t h a t  

were made in 1 9 7 6 w i t h  t h e  St a nd a rd Ch artered Bank 

for the j o i nt suppo r t  by t h em and the Bank of the 

Wal l ace Brothe r s  Bank and i t s  r e l ated Gro up i n  

t h e i r  l i q u i d i t y  probl ems . Th ese arrangeme n t s  

env i saged a f i nal acco u n t ing at the e n d  o f  1 9 8 1 ; 

but t h e  r ea l i sat i on proce s s  cou l d  no t be comp l e ted 

in t ime . I t  was therefore now i n tended , a f t e r  an 

i n t er im set t l eme n t  under the e x i s t i ng indemn i ty to 

the St a nd ard Char tered Bank , to ext end t h e  ar r an g eme nts , 

w i t h  some mi nor chan ges , to perm i t  the real i s a t i o n  to 

be compl e ted by the end o f  1 9 8 5 .  Th i s  exte n s i on wa s 

l i ke l y  to i n c l ud e  certai n ad vantag es for t h e  Ba nk 

( i nc l ud i ng th e paying i n  by t h e  St andard Ch a r te r ed 

Bank of t h e i r  £ 700, 000 s h ar e  of the d e f i c ie n cy ) . Th e 

Bank wo u l d  a l so poss i b l y  be able  to r e l e a se some of t h e  

pr ov i s io n  t h a t  h a d  bee n s e t  ag a i n s t  t h e  de f 1c i ency . 

The Cour t wou l d  i n  d ue course be i n v i ted to appr ove 

the se a l i ng o f  a further deed o f  indemn i t y  in r e spe c t  

o f  t h e  ext end ed ar r angemen ts . 

2 Mr Dr a i n  de scr i bed h i s  recent v i s i t to S i ng apo r e ,  o n  

the occas ion of a meet i ng there o f  an i n t e r na t io nal  

body of pub l i c  serv i ce t r ade un ion i st s . 
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A MEET I NG OF DI RECTORS AT THE BANK 

THURSDAY , 3 1  DECEMBER 1 9 8 1  

Present 

Ch r i stopher Wi l l i am McMa hon , Esq ,  Deputy Gover nor 

S i r  Ro be r t  An thony C l ark , DSC 

John Mar t i n  Cl ay ,  Esq 

Geof frey Ayr ton Dr a i n , Es q ,  CBE 

John Stan d i sh Fford e ,  Esq 

1 4 4  

Th e n umber o f  Di re ctors assemb l ed be i ng i n su f f i c ie n t  to form a 

Cour t ,  those present proce eded to the bus i ne s s ,  s ubj ect to 

ra t i f i c at ion by t h e  next  Cour t .  

Th e Mi nutes o f  the l as t  Me et ing , hav i ng been c i rc u l a ted , were 

approved . 

The Deputy Governor inv i ted Mr Fforde to speak abou t the 

state of the domest i c  markets and then comme n ted on t h e  

exch ang e s . 

A Repor t of t h e  St a f f  Comm i t tee on the Ch i e f  o f  Corpo r a t e  

Servi ces ' a n n u a l  rev i ew of t h e  Pr emi ses D i v i s ion w a s  l a id 

before the Meet ing . Th e Deputy Gove rnor i n v i t ed Mr C l ay to 

comment on t h e  Repo rt and he drew Member s '  a t te n t ion to t h e  

r e d u c t i ons i n  s t a f f  numbers wh i ch t h e  C h i e f o f  Corpor a t e  

Serv i ces w a s  seeking to s e c u r e  i n  t h e  Prem i se s  are a .  

   

7. f. h 
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