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A COURT OF D I RECTORS AT THE BAN K  

THURSDAY , 7 JANUA RY 1982 

Pres ent 

The Rt Ho n Gordon Wi l li am H umphreys Ri ch ardson , MBE , Gove r nor 

Christopher Wi l li am McMahon , Esq ,  Deputy Governor 

Georg e  Bl unden , Esq 

Si r Georg e Ad ri an Hayh urst Cadbury 

Si r Ro bert Anthony Cl ar k ,  DSC 

Joh n Martin C l ay , Esq 

Leopo ld David de Rot h s c hi l d , Esq 

Geof frey Ayrton Drai n ,  Esq , CBE 

John St andish Fforde , Esq 

Si r J a s per Quint us Ho l lom , KBE 

Si r He ctor Laing 

Anthony David Loeh nis , Esq 

Lord N e l so n  of St a f ford 

Joh n Br angwyn Pag e ,  Esq 

John Chri stoph er Roderick Dow , Esq 

Th e Min ut e s  of t h e  Co urt o f  1 7  De cembe r 1 9 8 1 ,  and those of the 

Meeting o f  24 De cember 1 98 1  were con firmed and those of t h e  

Me eti ng o f  3 1  De cember 1 9 81 , which h ad al so b e e n  ci r cu l ated , we re 

approved . 

The Governor commented on t h e  we ekl y Fig ures and 1 nvited 

Mr Fforde to speak about the state o f  the domest 1c ma r ket s and 

Mr Loeh ni s to speak abo ut t h e  exchanges . 

Th e fol l owin g  were l aid be fore t h e  Court:-

A st atement of Of fi cia l Re serves at the end o f  

De cember 1 98 1 .  

2 A statement o f  t h e  Ba nKing Fig ures a s  at 

9 De cember 1 98 1 .  At the Gov e r no r ' s  inv 1tat 1o n ,  
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Mr Fforde commented on the pre limin ary estimate , 

which suggested t h at ste r ling MJ might have g rown by 

0.2 5 %  d uring the three- week period , a ft er season al 

ad jus tmen t .  

3 The current paper on Economic Development s Ab road 

and the Quarter l y  Commodities Report , which 

Mr Loehnis introduced at the invitation o f  the 

Governor .  Th e former con firmed the t r end s 

pr evious l y  obser v ed o f  s l ow economi c output 

and s l ow red uction o f  in f l ation , with unemp loyment 

be coming an increasing prob l em in North America , 

Germ any and Fran ce . 

4 A st atement of two forth coming retir ements under 

the terms of the Se l e ctiv e  Se v e r an c e  5c heme . 

5 A Report of t h e  Tr u stees of t h e  Pens 1on Fund on 

t h e  act uari al v a l uation of t h e  Fund as at 

28 February 1 981. At t h e  Governor ' s  inv 1tat 1on , 

 

Mr B l unden exp l ained t h e  Report and its recommend at 1ons 

on the lines of hi s remarks to tne Committ ee of 

Tr e a s ury , noting th at the Committee h ad concurred 

witn the recommend ation s .  

t h em . 

The Court then approv ed 

6 A paper s ubmitt ed to t h e  Court by Mr Bl und en , 

in corpo rating a propos a l  to extend the exi sting 

Se l e ctive Severan c e  Scheme , which h ad been approved 

by t h e  Court on 1 8  June 1 9�1 . A fter Mr Hl unden n aa 

introduced t h e  paper , at t h e  Governor ' s  invit ation , 

and a fter a brie f di s c u s sion , 1t was agreed that t h e  

extended Scheme should be imp l emented as propo sed . 

At t h e  Governor ' s  invitation -

1 Mr D r ain spoke about a meeting o f  the Nat 1on a l  

Economic Dev e l opment Council which they had bot h 

att ended the previous day . 
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2 Mr F forde spoke about the problems a f fect 1 ng 

Smith , St Aubyn & Co Ltd .  

 

The Governor asked Members to giv e  notice of topics they wo u l d  

like to di scuss at t h e  Working Di nner on 27 J a n u a r y .  

With re fer ence t o  a Mi n ut e  of the Co urt of 17 De cember , i t  wa s 

r eported t h at HM Th e Queen h ad been pl eased to appr ove t h e  

appointment t o  the Court o f  M r  George in the pl ace of  

Mr Fford e , whose term o f  o f fice wo u l d  expire on 2H Febr ua r y , 

a nd o f  Mr Wa l ker in pl ace of Mr Page , who wo u l d  be r etir 1 ng on 

2 8  Febr u a r y .  Her Ma J e sty had a l so b e e n  p l e ased t o  approve the 

reappoi ntment to t h e  Court o f  Si r Ad ri an Cad bur y ,  l'! r  Dr a 1 n  and 

Mr Scho l ey .  A r e l evant Mi n ut e  o f  t h e  Committ ee of Tre a s ur y , 

covering the engag eme nt of the e x c l u sive services of Mr George 

and Mr Wa l ke r  as Di recto r s , the emp l oyment of Mr Fforde as an 

Advi ser to t h e  Gov e r nor , t h e  appointment o f  Mr CooKe and 

Mr Ga lpin as As sociate Di rector s ,  and other senior appointment s ,  

was r e ad and approved .  

�v�;,_ 
��7{?��� 
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4 

A COURT OF DI RECTORS AT TH E �ANK 

THURSDA Y ,  14 JANUARY 1 9 8 2  

Present 

Th e Rt Ho n Go rdon Will i am Humph reys Richard son , MBE , Gov e r nor 

Chr i stopher Wi lliam McMahon , Esq , Deputy Gov e r nor 

George Bl unden , Esq 

Si r Georg e Ad ri an Hayh u r st Cadbury 

Si r Robert Anthony Cl ar k ,  DSC 

Geo f frey Ayrton Dr a i n ,  Esq ,  C B E  

J o h n  St and i s h  Fford e , Esq 

Si r J a spe r  Qu i ntus Ho l l om , KB E 

Si r Hector La ing 

Ant hony David Loe h nis , Esq 

Lord Ne l so n  o f  St a f ford 

John Br angwyn Page , Esq 

Da v i d  Ge r a l d  Scho l ey ,  Es q ,  CBE 

Lord Weir 

John Christopher Roderick Dow ,  Esq 

Th e M i n ut e s  of the l a st Co urt , h avi ng been ci r cu l ated , we r e  

a pprov ed . 

Th e Gov ernor commented on t h e  we ekl y Fig ures and invited 

Mr F forde to speak about the state of the domest i c  mar ket s and 

Mr Loehnis to spea k about the exchang e s . 

At t h e  Gov e r nor ' s  i nvitat ion:-

1 Wit h r e fer ence to a Mi nute of the previous week , 

Mr Fford e fir st d r ew attention to the mai n  feat u r e s  

of  t h e  announcement (to b e  mad e  l ater t h at d a y )  about 

t h e  Mo ney and Ban k i ng Fi g ur e s  as at 9 De cembe r .  He 

then d e scribed the Bank ' s  policy st ance i n  re c ent wee k s , 

wh i ch ,  i n  view o f  the c u r r ent domest i c  pros pect s and 

the sit uat ion in the forei g n  e x change market s ,  had 
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been neither encour agi ng nor discou raging towar d s  

mov ement s  in intere st r ates . A s hort dis c us sion 

fo l lowed . 

2 Mr Dow went throug h  the mai n poi nt s o f  the 

Economic Report for De cember , which was laid be for e 

the Court . The en sui ng di scussion wa s concentrated 

on t h e  prospe cts for o utput and prices . 

 

3 Sir J a sper Ho l lom explai ned t h e  g rounds fo r a proposal  

by the Ch aritab l e  Appe a l s  Committee to gr ant six 

donatio ns . Their Mi n ut e  to t h at e f fect was 

submitted and approv ed . 

4 Mr Bl und en d e scribed the Printing Work s ' invol vement 

in the setti ng up o f  a printing wo rks in I r aq .  

With re fer ence to Mi n ut e s  o f  3 De cember and ear lie r , t h e  

Gov e r nor spoke to the Co urt about the pub lication of furt her 

upd ated list s  of i n stit utio n s  a ut hori sed to take de posits und er 

t h e  Banking Act 1 9 7 9 .  

 

c((. (. 6'�. 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 2 1  JANUARY 1 9 8 2  

P r esent 

The Rt Hon Gordon W i l l i am H umphreys Richard son , MBE , Governor 

C h r i s tophe r W i l l i am McMa hon , E s q ,  Deput y Gove rnor 

George B l u nd e n ,  Esq 

S i r  George Adrian H ayh u r s t  Cadbury 

Geof f rey Ayrton D r a i n ,  E s q , CBE 

John S t and i sh F f orde , E s q  

S i r  J asper Q u i n t u s  H o l lo m ,  KBE 

S i r  H ector La ing 

Anthony David Loeh n i s ,  E s q  

Lord N e l son o f  S t a f f o rd 

John B r angwyn P ag e ,  Esq 

S i r  L i one l A l exand e r  B e t h u n e  P i l k i ng t on , FRS 

David Ge ral d Scho ley , E s q ,  CBE 

Lord W e i r  

J o h n  C h r i s topher Roder ick Dow , E sq 

The M i nu t e s  of the l a s t  Cour t ,  h a v i ng been c i rcul ated , we re 

ap proved . 

T h e  Gove rnor comme n t ed on t h e  weekly F i g u res and i nv i ted 

M r  F fo rde to speak about the state o f  the dome s t ic markets 

a nd M r  Loeh n i s  to spe ak abo u t  the e xc h a ng e s .  A b r i e f  

d iscu s s i on fol low ed . 

At t h e  Gove rno r ' s  i nvi t at ion , Mr F f o rde spoke about a N o t ic e  

t o  Recog n i sed Banks and L icensed Depo s i t - t ak i ng I n s t i t u t ions 

w h ich had bee n i s su ed yesterday and w h ic h  s e t  ou t g u i d e l i n e s  

for t h e  p rovi s io n  of mor t g ag e  f i nance . A d i sc u s s ion f o l low ed .  

T h e  Governor spoke to t h e  Court abou t : -

1 The Report of t h e  Monopo l i e s  and M e r g e r s  Comm i s s ion 
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Scotl and , and about the s it u at ion t h at result ed fo r ,  

i n  part i c ular , the Bank ' s  s uper v i sory rol e . I n  the 

ensu i ng d i scu s s i on , attent i on was d r awn to the 

impl i cat ions for  the f uture of  the Royal Bank of  

Scotland , and appre c i ation was exp r e s s ed for the 

Bank ' s  h andl i ng of the matter . 

2 The top i cs that had been suggest ed for d i s c u s s ion 

at the work ing d i nner to be held on 2 7  January . 

There were l a i d  be fore the Court -

1 A Report o f  the St a f f  Committee cov e r i ng the 

Chief  of Corporate Serv i ce s '  An n ual Rev i ew of 

general  sta f f  adm i n ist rat ion and tra i n i ng . 

2 A paper , with wh i ch the St a f f  Committee were 

co ntent , i n cl ud i ng propo s al s  to deal bot h wit h  

the surplus o f  sta f f  envi saged among the Tech n i c al 

and S e r v i c e s  St a f f  o f  the Premi ses D i v i s ion , by 

me ans of a Sele ct i v e  Severance O f fer , and 

with the r el ated topic o f  req u i r i ng st a f f  to 

leave at t h e i r  opt i ona l ret i r ement d ates . 

 

At the Go vernor ' s  i nv itat io n ,  Mr Galp i n ,  the Ch i e f  of Corporate 

S e r v i ces , attended and i nt roduced both document s , wh i ch had been 

con s idered pr evi ously b y  the Comm itt ee of Trea s ur y . After a 

d i scuss ion , t h e  Court gave it s approval to th e propo s al s  i n  the 

s econd document . 

S i r  Al ast a i r  Pilk ington then spoke ,  at the Governor ' s  i nv i t at i on ,  

a bout imp r e s s ions g a i ned d u r i ng h i s  recent att end ance at t h e  

" Bu s i ness I nte rnat ional "  Co n fe rence i n  the Ca r i bb e an . 

tft1//.d�� 
&.� (� ���..! 

:z.g-. (. f12. 
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A COURT OF D I RECTOkS AT THE BANK 

THURSDAY , 2 8  JANUARY 1 9 8 2  

P r e s e n t  

The Rt H o n  Go rdon Wil liam H umphreys Rich ard son , MBE , Gov e r no r  

C h ri s topher Wil liam McMahon , Es q ,  Deputy Gov e r nor 

George Bl unden , Esq 

Si r Georg e Adri an Hayh u r s t  Cadbury 

John Martin C l ay , Esq 

Leopold David d e  Ro t h s ch i ld , Esq 

John St andi sh Fford e , Esq 

Sir J asper Qui n t us Ho l lom , KBE 

Si r He c tor Laing 

Anthony David Lo e h ni s ,  Esq 

Lord Ne l so n  o f  S t a f ford 

John Brangwyn P ag e , Esq 

Sir Lionel Al exander Be t hune P 1l king ton , FRS 

Sir David Edward C h a rles Steel , DSO , MC 

Lord Weir 

Joh n  Christopher Rod e r 1 c k  Dow , Esq 

The Min u t e s  o f  t h e  l as t  Cour t , h aving been ci rcu l ated , we r e  

approved . 

The Gov ernor comme nted on t h e  week l y  F 1 g ures and invi t ed 

Mr F fo rd e  to speak abo ut t h e  s t at e  o f  the domes tic m a r k e t s  

a n d  Mr Loe h n 1s to s p e a k  abo u t  t h e  ex chang e s . 

At t h e  Gove r no r ' s  invi t a tio n -

1 Mr Loe h nis int rod uced a s t atement of t h e  Ov e r s e a s  Tr ad e 

Fig ures for Decembe r ,  and a brief d 1 s c us sio n e n s u ed , 

mainl y on t h e  competitiveness of Uni t ed Ki ngdom goods 

1n the foreig n and dome stic markets . 
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2 Mr B l unden expl a i ned a scheme wh i c h  was on t h e  po 1 nt 

of  agreement between H M  Tr e a s ur y ,  the Bank , the 

c l e a r ing banks and cer t a i n  other banks , and w h 1 c h  

prov i d ed f o r  these banks to ho l d  note s to t h e  ord e r  

of t h e  Bank , w i t h  r e s u l t ing econom i e s .  

 

The Governor r a i sed t h e  quest ion o f  a t t e nd a nce at Co ur t as 

f rom 1 March . He propos ed to Membe r s  tne arr ang eme n t s  

t h a t  h ad been e ndorsed t h a t  d ay b y  t h e  Comm 1 t tee o f  Tr e a s ur y ,  

and t h e  Court expressed 1 t s  ag reeme nt w 1 t n  t h em . 

The fol lowing we re l a id be fore t h e  Co u r t  -

1 W i t h  reference to M in u t e s  o f  3 Decembe r and e a r l i e r , 

f u r ther upd at ed l i st s of inst i t ut ions a u thori sed to 

t ake depos i ts u nd e r  t h e  Bank i ng Ac t 1 9 7 9. The 

Gov e rno r  re fer r ed to the s ig n 1 t i c ant c h an g es , 

i n c l ud i ng t h e  r ecog n i t io n  as oanks o f  the Comme rc i al 

Bank of W a l e s  and W i n tr u s t  Secur i t ie s . 

2 A s t ateme n t  of two fo r t h com ing r e t i r ement s .  

S i r  Ro bert Cl a r k  was g r a n t ed perm i ss ion to become a non- e x e c u t 1 ve 

d i r e c to r  of Sh e l l  Transpo r t  and T r ad i ng Company . 

A M i n u t e  o f  t h e  Co�n i t t e e  o f  Treasury on a donat1on to t h e  Roy a l  

Sh ake spe are Th e a t r e  Tr u s t  a n d  on arrang eme nts f o r  t n e  pur c h a s e  of  

t i ckets a t  t h at t h e a t r e  was r e ad . After S i r  J aspe r Ho l l om had , 

at t h e  Gove r no r ' s  i nv i t a t ion , expl a 1 ned the backg round to t h e s e  

propo s al s ,  t h e  M i nu t e  wa s approved . 

Three l e t t e r s  f rom Messrs Fres h f i elds hav ing bee n s ubm 1 t ted 

tog e t h e r  w i t h  three docume n t s  to be sealed -

A Deed o f  I ndem n i t y  i n  respe ct of premi ses l e as ed on beha l f  o t  

t h e  bod y to be known as " P RO NED" 

A Le ase r e l a t i ng to a Le t t i ng at New Ch ang e 
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A Licence to As s i g n  a Le ase i n  connec t io n  with prem 1 s e s  fo r tne 

C l e a r i ng Serv ice s Of f ice -

The Co urt approved al l three and 

ORDE RED 

th a t  the documents i n  quest ion be s e a l ed w i th the Common Seal 

of the Bank . 

�c/tl/4:/ 
�U>:/7 �( � .tr�.A   
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1 1  

A COURT OF D I RECTORS A'r THE BANK 

THURSDAY , 4 FEBRUARY 1 9 8 2  

P r esent 

The Rt Hon Gordon Wi l l iam H umph reys Rich ard son , MBE , Governor 

C h r i stopher W i l l i am McMahon , Esq, Depu t y  Gove r no r  

George Bl unden , E s q  

S i r  Ro be r t  An thony Cl a r k , DSC 

John Mart in Cl ay , Esq 

Leopold Dav id de Ro t h sch i ld ,  Esq 

Geof frey Ayrton Dr a i n , Esq ,  CBE 

John St and i s n  Fford e , Esq 

S i r  J a sper Qu i n t us Ho l l om , KBE 

S i r  Hec tor L a i ng 

An thony Dav i d  Loehn i s ,  Esq 

Lord Ne l son of S t a f ford 

John Br angwyn P ag e , Esq 

S i r  Dav id Ed ward Ch a r l e s  Stee l , DSO ,  MC 

Lord We i r  

Jonn Chr 1 stopher Rod e r ic k  Dow ,  Esq 

The M in utes o f  t h e  l as t  Co u r t , having oeen c i rc u l ated , we r e  

approved . 

Th e Governor comme nted on t h e  weekly F i g ures and i n v i ted 

Mr F ford e to speak about the s t a t e  o f  the domest ic marke t s  

and M r  Loeh n i s  t o  speak abo u t  t h e  exc n an g es . 

Th e fol lowing we re l a id be fore the Co u r t  -

1 A statemen t of Of f ic ia l  Re serves at the end of J an u ary . 

2 The Febr uary paper on Econom ic Deve l opm e n t s  Abro ad , 

wh ich was d i sc ussed a f ter be i ng i n t rod uced by Mr Loe h n is 

at t h e  Governor ' s  i nv i t a t ion . 
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3 A st atement o f  a recent secondment . 

At the f u r ther i nv i t a t ion of the Gove r no r  -

1 W i th re ference to a M i nu t e  of 10 Decembe r 1 9 8 1  

abo ut t h e  Un ion ' s c l a im fo r add i t ion a l  l e ave 

and for an ent i t l ement to " p a t e r n 1 t y "  l e ave , 

Mr Bl unden d e sc r i bed the d i sc uss 1on of the 

c l a ims in two me e t i ng s  of the Negot i a t ing 

Co u nc i l ,  the second h a v i ng taken p l ac e  on 

2 Febr u ar y . He exp l a i ned tha t  the Un ion h ad 

been pe r s u aded not to press the i r  c l a i m  for an 

ent i t lement to " patern i t y" l e ave i n  ret urn for 

an a s s u r ance th at the Bank wou l d  i n  f u t ur e  

apply un i fo rm l y  the e x i s t i ng d i sc r e t i onary 

treatment o f  reque s t s  for  l e ave o f  absence for 

new f ather s ,  tre atme nt wh ich could at present 

d i f fe r  f rom one Depar tme nt to anoth e r .  He the n  

e x pl a i ned the pos i t ion as reg ard s add i t ion a l  

l e ave . A d i sc us s ion e n s ued a fter wh 1c h it was 

ag r eed to l e ave to the Gover nor s ,  in cons ul t at 1on 

w i t h  Mr Bl unden , a d ec i s ion how to reac t . 

2 The Deputy Gov e r nor and S 1 r  Robert Cl ark spoke 

abo u t  tne i r  recent v 1 s i t s  to New Yo rk and 

So uth Af r ic a ,  respec t i v e l y ,  and Mr Dr a 1n 

commented on a mee t ing o f  the EEC Economic 

and Soc i al Comm i t t e e  which he h ad attend ed 

i n  Br u s se l s. 

Th e Governor spoke to the Co u r t  on the fo l lowing -

1 A l e a f l et on the h i sto ry of the Bank wh ich 

wo u l d  be made av a i l abl e sho rt l y  to the pub l ic 

and to membe r s  o f  th e Bank ' s st a f f .  Two f urther 

l e a f l e t s , abo ut the Bank ' s  org an i sat ion and 

s t r uct u re and the Banking Ac t 1 9 7 9 , we r e  be i ng 

prepar ed , and cop i e s  wou l d  be m ad e  ava i l ab l e  to 

a l l Members i n  due co urse . 

1 2  
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2 A meet 1 ng of the N a t 1onal Econom ic Deve l opme n t  

Counc il wh ich h e  h ad at tended t h e  prev io u s  d a y . 

 

A l e t t e r  f rom Me ssrs Fr e sh f ields hav i ng been subm i t t ed ,  tog ether 

w i th a doc ument to be sealed -

A Deed o f  Var i at ion rel a t i ng to prem i s e s  occ u p i ed at Bank Ho use , 

Leed s -

The Co u r t  approved the reof and 

ORDERED 

th at the doc ument in que s t ion be sealed w i th the Common 

S e a l  of the Bank . 

�/ti/:&.IU<.-/ 
-<kcJ7 ftt-� 
11. 1.. ��. 
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14  

A COURT OF DI RECTORS AT THE BANK 

THURSDA Y ,  11 FEBRUARY 1 9 8 2  

Present 

Th e Rt Hon Go rdon Wil l i am Humphreys R i ch ard son , MBE , Governor 

Ch r i stophe r Wi lli am McMahon , Esq , Deputy Governor 

Geor g e  Bl unden , Esq 

S i r  Georg e Ad r i a n  Hayh urst Cadbury 

John Martin Cl ay , Esq 

Leopo ld Da v id de Roth sch ild ,  Esq 

John St and i sh F forde , Esq 

S i r  J a spe r  Qu int u s  Hol l om ,  KBE 

Sir He ctor Laing 

Anthony Dav id Loeh n i s ,  Esq 

Lord Nel son o f  St a f ford 

John Br angwyn Page , Esq 

S i r  Lionel Al e x and e r  Beth une P i l k i ngton , FRS 

Dav id Gerald  Schol e y ,  Es q ,  CBE 

S i r  Da v i d  Edward Ch a r l es Stee l ,  DSO ,  MC 

John Ch r i stoph er Rod e r i c k  Dow , Esq 

The M i n utes o f  the l a st Court , hav i ng been c i r culated , we r e  

approved . 

Th e Gov ernor r e ferred to the Un i on ' s  request for additional 

leave a s  a matter a r i s ing from the M i n utes and i nv ited 

Mr Bl unde n to i n form th e Court of the outcome : h e  r epo rted 

that , with the Governor s ' agr eement , he h ad o f fe r ed the Un i o n  

a mi nor concession , a n d  th i s  h ad b e e n  accept ed . 

The Governor commented on the weekly F i g ures and i nv it ed 

Mr F for de to speak about the state o f  th e dom e st i c  markets 

and Mr Loeh n i s  to speak about the e xch anges . 

At the Gover nor ' s  i nv itat ion -

1 Mr Fforde i ntroduced a stat eme nt o f  the Bank i ng F i g ures 

as at 20 Janu ary and commented on the prel im i n a r y  
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es t imate , wh i ch s ugges ted tha t s t e rl i ng M3 m ig h t  

have g rown b y  1 . 5 - 1 . 7 5% d u r i ng t h e  mon th , a ft e r  

seasonal ad j u stmen t . 

2 S i r  J a sper Hollom i n t rod uced the Quar t erly Repo r t  

o f  the Aud i t  Comm i t t e e  and the An nual Re v i ew of 

t h a t  Commi t te e ' s  wor k ,  wh i ch were approv ed . 

3 Mr Bl unden spoke about a M i n ute on an appo i n tmen t 

and on t h e  awa rd of a g r a t u i ty ,  recommended by 

the Gover nor s ,  tog e t h e r  wi t h  a Repo r t  of t h e  

St a f f  Comm i tt e e  r ecommend ing c e r ta i n  g r a t u i t ies . 

These r ecommendat ion s ,  wh i c h  arose f rom t h e  

An n u al Re v i ew of Staf f ,  we re also app rov ed b y  t h e  

Cour t .  

4 Mr Dow spoke a bo u t  a c ur r ent proj e c t  of the Panel 

of Acad emi c Co n s ul t an t s . 

The Governor spoke to t h e  Co u r t  about -

1 The a r r ang eme n t s  for t h e  Cour t Room Dinner  on 

1 7  Febr uary for Her Ma j es t y  The Queen Mo ther . 

2 The mee t i ng o f  t h e  Comm i t te e  o f  London Clear ing 

Banke r s  on t h e  previous d ay and the r e ce n t  

mee t ings at  Basle . 

 
   

 

1 ,f. 2. t-2._ 
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A COURT OF DI RECTORS AT TH E BANK 

THURSDAY , 1 8  FEBRUARY 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l iam Humph reys Ric h a rd son , MBE , Governor 

C h r i stophe r  Wi l l i am McMahon , Esq , Deputy Governor 

George Blunden , Esq 

S i r  Georg e Ad r i an Hayhurst Cadbury 

Sir Ro bert Anthony C l ar k , DSC 

John Mart i n  Cl ay ,  Esq 

Leopo ld Dav id d e  Roth sch i ld ,  Esq 

John St and i s h  F forde , Esq 

Sir J a sper Q u i ntus Ho llom , KBE 

Sir Hector La i ng 

Anthony Dav i d  Loeh n i s , Esq 

John Brangwyn Page , Esq 

Sir Lionel Al exand e r  Beth une P i l k i ngton , FRS 

S i r  David Edward C h a r l e s  St e e l , DSO , MC 

Lord We i r  

John Chr i stopher Rod e r ic k  Dow , E s q  

T h e  M i nutes o f  t h e  l ast Court , hav i ng been c i rc u l ated , we r e  

approved . 

The Governor commented on the weekly F i g ures and i nv ited 

Mr Fforde to speak about the state o f  the domest ic mar ket s 

and Mr Loeh n i s  to speak about the exchanges . 
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At the Gove r nor ' s  i nv itat ion -

1 With re ference to a M i nute of the pr evious week , 

 

Mr  Fforde f i r st d r ew attention to the main  f e at u r e s  o f  

t h e  announcement ( t o  b e  made l ater that d a y )  about the 

Mone y and Bank i ng F i g ures as at 2 0  Janu ary , wh i ch 

i nd i cated an i n crea s e  of 1 . 7% i n  ste r l i ng M 3 , a fter 

seasonal ad j u stme nt , i n  the six  prev ious wee k s .  He 

noted that they wou l d  be the l a st such f i g u r e s  to be 

i s s ued befor e  the Budget . There was a b r i e f d i s c us s ion 

about the e f fect so f a r  of  the g u idel i ne s  i s sued ear l ier 

to banks and ot her i nstitut i ons on hou s ing f in a nc e . 

Go ing on to de scr i be the recent pol i cy st ance i n  more 

ge ner a l  terms , Mr F forde r e ferred to the a c h i ev eme nt of 

comparat ive st abil ity in the market s  in recent weeks , 

d e spite the i n f l uence o f  st i l l  u nsett l ed cond iti ons �n 

the Un ited States and the prospe ct o f  the Budget in t h i s  

countr y .  The e n s u i ng d i s c us s ion d e a lt ma i n l y  with 

i nte rest r ate d i fferent i a l s .  

2 Mr Dow i ntroduced t h e  Economi c Report fo r J a n u ar y ,  some 

feat u res of w h i c h  we re d i sc u ssed . 

3 Mr Loeh n i s  i nt r oduced a paper on the i nter nat ional 

energy s ituat i on wh i c h  h ad been prepared by the 

I nternat i onal and Econom i c  D i v i s ions and provoked an 

i nt e r e st i ng d i scuss ion . 

4 Mr Bl unden ment ioned the prospect o f  reduc i ng the n umbe r 

of Br anch Se cu r it y  and Services st a f f ,  w ith the a i d  of  

S e l ect i ve Severance Scheme terms for , s ay , 10 o f  them . 

I n  v i ew o f  h i s  impend ing absence on a vi s it to I nd i a , t h e  

Gove r nor took the opport u n it y  t o  pay t r i b ute at t h at Meet ing 

o f  the Court to the scal e and succe s s  o f  the contr i but ions 

made by Mr  Fforde and Mr  Page over a long per i od to the l i fe 
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o f  the Bank , and to wish  them bot h we l l  for the fut ur e :  a fter 

2 8  February Mr Fforde wo u l d  cont inue to make a co nt r i but ion to 

the Bank as an Ad vi ser to the Governor wh i l e  Mr Page ' s  e f fort s 

wo u l d  be devoted to the Ag r i c u lt u r a l  Mortgage Corpor at i o n  and 

do ubt less to ot h e r  bod i e s  in  due cour se . 

�/.�� 
��r�� 

,;!_j._ .a; � r;ao.z. 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 2 5  FE BRU ARY 1 9 8 2  

Present 

Chr i stoph er W i l l i am McMahon , Esq ,  Deputy Governor 

George Bl unden , Esq 

Sir George Ad r i an H ay h u r st Cadbury 

John Mart in Cl ay , Esq 

Leopo ld Dav id de Rot h sch i ld ,  Esq 

Geof frey Ayrton Dr a i n ,  Esq, CBE 

John St and i s h  F forde , Esq 

Sir J a sper Qu i nt us Ho l l om ,  KBE 

Sir Hector La i ng 

Anthony Da v id Loe hni s ,  Esq 

John Br angwyn Page , Esq 

Sir Lione l  A l ex and e r  Beth une P i l k i ngton , FRS 

David Gerald  Scho l ey , Esq ,  CBE 

John Chr i stopher Rode r i c k  Dow , Esq 

19 

Th e M i n ut e s  of the l a st Co urt , hav i ng been c i r c u l at ed , were 

approve d .  

Th e Deput y  Governor i n v it ed M r  F forde t o  speak abo ut t h e  st ate 

o f  the dom e st i c  market s  and Mr Loeh n i s  to speak about the 

e x c h a ng e s . 

Al so at t h e  Deput y  Gover nor ' s  inv itat ion -

1 Mr Loeh n is spoke about the dec i s ion s taken d ur i ng the 

previous weekend at Brusse l s ,  at the con c l u s ion o f  

meet i ng s  i n  wh i ch he a n d  the De put y Governor h ad 

part i c ip ated , to deva l ue the Be lg i an franc and the 

Dani sh krone with i n  t h e  fr amework of the E u rope a n  
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Monetary Sy s tem . A d is c ussion fol lowed , on the 

mee t i ngs thems e l v e s  and on the imp l i c a t ions o f  the 

d e c i s i on s  for the coun t r i es concerned and for 

the i r  partne r s  in the European Eco nom ic Commun i t y .  

 

2 S i r  J a sper Ho l l om i n t rod uce d ,  f i r s t , the An nual  Re por t 

o f  the Ch a r i t ab l e  Appe a l s  Comm i ttee , wh ich w a s  then 

app roved by t h e  Co u r t , and , second l y , a Repo r t  of  the 

Tr u s t ees o f  t he Cour t Pens ion Scheme , of w h i c h  the 

Co u r t  took not e .  

W i t h  re ferenc e  t o  a M i n ute o f  3 Decembe r 19 8 1 ,  the Dep u t y  

Gove r nor spoke t o  t h e  Co u r t  abo u t  t h e  revised ar r an g em e n t s  

that  w e r e  pr oposed f o r  Di rector s '  v i s i ts to the Br anch e s  and 

O f f i c e s  of  the Bank . I n  d i s cussion , the v ie w  was expr e ssed 

that an o f f i ce or area of  the B ank wh i ch wa s to recei v e  a 

non - E x e cu t iv e  D i r e ctor ' s  v i s i t  should be able  to i n d i c a t e  i t s  

pre fere nce a s  to whether he s h o u l d  b e  accompanied ( by an 

Executive or Assoc i a t e  D i r e c to r )  on t h a t  v i s i t .  I t  was a l so 

accepted t h a t  a non- Ex e c u t i v e  Di rector wou ld repor t to the 

Gove r nor on his  v i s i t  to an o f f i ce or area of the Bank if  he 

f e l t i t  necess ary , j us t  a s  was the case for a v i s i t  to a 

Branch . As regards v i s i t s  to Br anche s ,  i t  was i n d i c ated 

that Mr Bl unde n ' s  note of  g u id ance on the d i v i s ion o f  

re spons i b i l i ty for s uppo r t  funct ions a t  � r a nch e s  betwee n the 

Ag en t s  and Head O f f i ce De par tment s ,  which had a l ready been 

c i r c u l ated to Director s ,  co u l d  indeed be ame nded from t ime to 

t i me , but that it represented concl u s ions that we r e' cu r r e n t l y  

accepted by the Ag en t s  a n d  by Head Of f i c e  De par tme nts . 

Subject to the above po i n t s ,  the Co u r t  con c ur r ed w i t h  the 

r e v i sed a r r angeme nt s .  

A s t a tement o f  fo u r  for th com i ng r e t iremen t s ,  three u nd e r  the 

t e rms o f  the Se l ec t i v e  Severance Scheme , wa s l a i d  before the 

Co u r t . 
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,COURT OF DIRECTORS 

For the year ending 28 February 1983 

Declaration 

made before Date 

21 

The Rt Hon Gordon William Humphreys Richardson MBE, Governor 

Deputy 

Governor 

Deputy 

Governor 

Deputy 

Governor 

Deputy 

Governor 

Christopher William McMahon Esq 

Lord Nelson of Stafford 

Sir Jasper Quintus Hollom KBE 

Leopold David de Rothschild Esq 

25. 2.82 fSir George Adrian Hayhurst Cadbury 

Lord Weir 

John Martin Clay Esq 

Sir Hector Laing 

Sir Lionel Alexander Bethune Pilkington FRS 

George Blunden Esq 

Sir Robert Anthony Clark DSC 

Sir David Edward Charles Steel DSO MC 

25. 2.82 fGeoffrey Ayrton Drain Esq CBE 

Anthony David Loehnis Esq 

25. 2.82 fDavid Gerald Scholey Esq CBE 

25. 2.82 *Edward Alan John George Esq 

25. 2.82 *David Alan Walker Esq 

ed 1 March 1982 

1 March 1982 

Deputy Governor 
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A COURT OF DIRECTORS A T  THE BANK 

THU RSDA Y ,  4 MARCH 1 9 8 2  

Pr esent 

Th e Rt Hon Go rdon Wi l li am Humphr eys Ri chardson , MB E ,  Governor 

Chri stoph er Wi l liam McMaho n ,  Esq , Deputy Gover nor 

Geor g e  Bl unden , Es q 

Si r George Ad rian Hayhurst Cadbury 

John Martin Cl ay , Esq 

Leopo l d  David de Roth schi ld , Esq 

Geof f r e y  Ayrton Dr ain , Es q ,  CBE 

Edwa rd Al an John Georg e , Esq 

Si r J a spe r Quint us Ho l l om , KBE 

Anthony David Lo ehnis , Es q 

Lord Ne l son o f  St a f ford 

Si r Lio ne l  Al exand e r  Beth une Pi lkington , FRS 

David Ge r a l d  Schol ey , Es q ,  CBE 

David Al an Wal k er , Es q 

John Ch ristophe r Rode ric k Dow ,  Esq 

Th e Mi n ut e s  o f  the l a st Court , h aving been ci rcul ated , we r e  

a pproved . 

The Gover nor comme nted on the weekl y Fig ures , incl udi ng a 

r e f e rence to the e f fect o f  the new " not e s  he l d  to orde r "  scheme 

on the note ci r c u l ation; he then invited Mr Ge orge to speak 

about the st at e o f  the domestic markets and Mr Loe h nis to 

speak abo ut the exchanges . 
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The fol l ow i ng were l a id be fore th e Co u rt -

A statement o f  O f f i c i a l  Re serves at the end o f  Fe b r ua r y .  

2 The Mar ch paper on Econom i c  Deve lopments Ab road toget h er 

with an add it ional paper on recent deve l opments in the 

U n it ed St at es o f  Ame r i ca; a fter an i ntro d uct ion by 

Mr Loeh n i s , at the Governor ' s  i nvitat ion , they were bot h 

d i scussed . 

3 Wit h  re ference to Mi n utes o f  2 8  January a nd ea r l i e r , 

further upd ated l i st s of i n st itut ion s autho r ised to t aKe 

depo s it s  und er the Bank i ng Act 1 97 9 .  

At t h e  f urther i nv it at ion o f  the Gove rno r  -

With r e ference to a M i n ute o f  the prev io u s  we ek about the 

for e ign exchange and gold mar ket s ,  Mr Loe h n i s  descr ibed 

the Bank ' s  i nvolveme nt i n  the recent ope rat ion to re sto r e  

t o  Czechoslova k i a 1 8 . 4 t o n s  o f  gold that had be en he l d  by 

the Tr i part it e  Comm i s s ion for the Re st itut io n of Mon et a r y  

Go l d , ag a i n st a sett lement of c l a ims o n  Czec hos l ov ak i a  b y  

the Un ited St ates and Br it i sh Governments . 

2 Mr Dr a i n  spoke to the Court about h i s  recent v i sit to 

F l o r i d a  for an ex change meet i ng with members o f  the 

Ame r i can Fede r at ion o f  Labour and Co ngre ss of  I n d u st r i a l  

Or g a n i s at i on s .  

Pu r s u a nt t o  a n  Or der o f  Co urt o f  1 Ma r ch 1 9 4 6  r eg ar d i ng the 

Committee o f  Tr e a s ur y ,  vot i ng took place for the el ection o f  

the Committee for t h e  ensui ng year . 

 
�e-Jd 1 «. If�  
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A COURT O F  D I RECTORS AT THE BANK 

THU RSDAY , 1 1  MARCH 1 9 8 2  

Pres ent 

Th e Rt Hon Go rdon Wi l li am Humphreys Ri c h ar d son , MBE , Gov e r nor 

Geor g e  Bl unden , Esq 

Sir Robert Anthony Cl ar k ,  DSC 

John Martin C l ay , Esq 

Leopo l d  David de Roth schild , Esq 

Edward Al an John George , Esq 

Sir Ja sper Quint u s  Ho l l om , KBE 

Sir He ctor Laing 

David Al an Wal ker , Esq 

Lord Weir 

John Christopher Roderick Dow ,  Esq 

Rodney Desmond G a l pin , Esq 

Th e Mi n utes o f  the l ast Court , having been ci rcul ated , were 

approved . 

The Gov e r no r  commented on the weekl y Fig ur e s  and invited 

Mr George to speak about the state of the domestic markets 

and Mr Sangster , As sist ant Di rector , Foreign E x c hange Divi sio n , 

to att end and speak about t h e  exchang e s .  Attention was 

dr awn to the e f fect s ,  both antici pated and act ual , of t h e  

C h an ce l l or ' s  Bud g et st atement and t o  t h e  marked impact o n  t h e  

m ar ket o f  t h e  steps taken t o  li ft the restri cti on o n  t h e  

holding of indexed gilt-edged securities and t o  ind e x  t h e  

c apit a l  g ains tax . 
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A t  t h e  Gover nor ' s  i nv i ta t ion -

1 Mr George i n trod uced a s t a temen t of t h e  Bank i ng f i g u r e s  

as a t  1 7  Febr uary and commented o n  t h e  prel imi n a r y  

e s t imate f o r  M3 . He al so noted t h a t  e s t i m a t e s  fo r two 

oth er money supply i nd i cator s ,  Ml and PSL2 , had been 

pub l i s h ed for the f i r s t  t ime . 

2 Mr Ho l l and , Ch i e f  Ad vi ser in charge o f  the I n ternat ion a l  

Di v i s io n ,  a t t e nded t o  speak about a paper on t h e  J a panese 

economy i n  1 9 81 and the prospe cts for 19 8 2 ,  a nd a 

d i sc us s i on fol l owed , par t i cu l ar l y abo ut the d i l emmas 

ca used by Japanese po l ic i es for the a u t ho r i t i e s  o f  t h a t  

country as we l l  as  fo r i t s t r ade par tne r s . 

3 S i r  He ctor La i ng spoke about h i s  recent v i s i t  to the 

U n i t ed St a te s .  

4 Mr B l u nde n i n troduced a Repo r t  o f  t h e  Comm i t tee on 

Perm a ne n t  Cont rol o f  Expend i ture , wh ich was th e n  

approved . 

Th e Gov er nor spoke to the Cour t about the Chance l lo r  o f  t h e  

Exchequer ' s  Budget sta tement , t o  wh i c h  h e  a n d  the De p u t y  

Gov e r no r  had l i s te ned a t  t h e  Ho use of  Commons on 2 Mar c h , and 

descr ibed r e a c t io n s  to it ther e and subse q ue n t l y  in t he 

pr e s s . He wen t on to r e fer to the pr esenta t ion of mon e t a r y  

po l i cy i n  t h e  Budge t ,  wh i ch i n c l uded a n umber of  aggr e g a t e s  

w i t h i n  t h e  t a r g e t  r ange f o r  monetary g rowth a n d  a l so r e f e r r ed 

to t h e  impo r t ance of other ind ic a tor s . He f e l t  th i s  

pr e s e n t a t ion corresponded wi th the vi ews we had h e l d  for some 

t ime . The d i s cus s ion that fo l lowed i n c l uded re fer ences to 

t h e  importance of the exchange rate bo th as an i n d i cator of 

mone t ary cond i t ions and as a transm i s s ion mechan i sm .  
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The Gove rnor repor ted that t h e  fol l owing h a d  been e l e c ted 

Member s of the Comm i tt e e  o f  Tr ea s ury for the en s u i ng ye ar -

LORD NELSON 
S I R  JASPER HOLLOM 
MR de ROTHSCHILD 
S I R  ADRIAN CADBURY 
S I R  DAV I D  STEEL 

and that  S i r  J a sper Ho l l om had acted as Al t e r n a t e  at a 

Mee t i ng o f  the Reg i st r ar ' s  De partment L i a i son Comm i tt e e  on 

4 March . 

Two r ecommend a t io n s  by the Governors were r e ad and approv ed -

1 On the appo i n tment o f  Stand i ng Comm i t t e e s  a nd on 

pr og r amme s for Di rec tor s '  v i s i t s  to the Br anches and 

O f f ices o f  the Bank for the ensu i ng year . 

2 On a sen ior appo i ntmen t .  

A s t a t ement o f  two r et i remen t s ,  one under the terms o f  the 

Se l ec t ive Severance Scheme , the other in the ord i n a r y  cour s e , 

was l ai d  be fore the Co ur t .  

�«&� 
��7 fa£ La� 
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A COU RT OF D I RECTORS A T  TH E BANK 

THURSDAY , 18 MARCH 1 9 8 2  

Present 

The Rt Hon Gordon W i l l i am Hump h r eys Ri chard son , MBE , Gove rnor 

C h r i stophe r W i l l i am McMahon, Esq, Deputy Gove rnor 

S i r  George Ad r i a n  H ay h u r s t  C adbu ry 

Leopold Dav id de Roth s ch i l d ,  Esq 

Geoff rey Ayrton Drai n ,  Esq , CBE 

Edw ard A l an John Georg e ,  Esq 

S i r  J a sper Q u i nt u s  H o l l om ,  KBE 

S i r  L i on e l  A l exander B e th un e  P i lk i n gton , FRS 

S i r  David E dw a rd C h a r l e s  S t ee l ,  DSO , MC 

D a v i d  A l an Wa l k e r ,  Esq 

Lord We i r  

J o h n  S t andi s h  F f orde , Esq 

The M i nu t e s  of  the l a s t  Cour t ,  havi ng been c i r cu l a t ed ,  w e r e  

approve d .  

T h e  Gove rno r comme nted o n  t he weekly F i g u re s  and i n v i t ed 

Mr Georg e to speak abo u t  t h e  s t a t e  of the dome s t i c  markets and 

Mr S a ng s t e r ,  As s is tant D i rector,  Fore i g n  E x change D i v i s io n ,  

to a tt end a nd speak abo u t  t h e  exchang e s . 

At t h e  Gove rno r ' s  i n vi tat ion -

Mr F l emmi ng , a C h i e f  Ad v i s e r ,  Econom i cs D i v i s i on ,  a t t ended 

to i n t roduce the E conom i c  Report for F e b r u ar y .  
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2 Mr F l emmi ng , who w a s  asked to rema i n  for t h i s  i t em ,  and 

Mr George spok e abo u t  dra f t s  of two a r t i c l e s  w h i ch were 

due to appear in the March ed i t i on of  the Q u a r t e r l y  B u l let i n ,  

t h e  economi c comme n t a ry and t h e  sect ion o n  t h e  opera t ion o f  

mone t a ry po l i cy , respect ively . A short d i s cu ss i on 

fo l l owed on e a ch . 

3 W i th ref erence to a M i nu t e  of the previous week , Mr G eorg e 

f i r s t  d rew attent i on to t he ma i n  features o f  t h e  a nnou nceme n t  

( t o be mad e l a t e r  that  d ay )  a bo u t  the Money a n d  B a nk i ng 

F i g u re s  as at 1 7  Febru ary. He went on to d e s c r i b e  t h e  

B a nk ' s  pol i cy s t an ce d u r i ng t h e  past mon t h ,  r e f e r r i ng t o  

t h e  h andl i ng o f  t h e  dec l i ne i n  i nt er e s t  ra t e s .  I n  

d i s cu s s i o n ,  a t t e nt ion w a s  drawn t o  the con t i nu i ng 

u n c e r t a i n ty o f  the e x t e r n a l  f a c to r s ,  notably in t h e  U n i ted 

S t at es . 

4 S i r  A d r i a n  Cadbu ry spok e to the Court abo u t  the deve l opmen t  

of m i cro- b iolog i ca l  t e ch n iq ues i n  t h e  food i nd u s t ry .  

A f te r  t h e  Depu ty G ove r no r ,  al so a t  the Governo r ' s  i nvi tat i o n ,  

h ad expl a i ned to t h e  Court the c i r cums t ances of  a p roposed 

s e n ior appo i ntment and of fort hcomi ng moveme n t s  of s t a f f  

con nect ed w i th i t ,  a M i nu t e  o f  t h e  Comm i ttee of  T r easury o n  t h e  

a pp o i n tment w a s  r e ad a nd approved . 

T h e  Gove rnor spoke to the Court about a f u r t h e r  mee t i ng ,  to 

be hel d i n  the B a nk i n  the fol l ow i ng week , w i t h  a g roup o f  

i n d u s t r i a l i s ts . H e  expected t h a t  t h e  mee t i ng wou l d ,  as  o n  

p r e v i ou s  occa s ion s ,  p rove h e l p f u l , part i cu l a r ly in  v i ew o f  

h i s  forthc omi ng appeara nce b e fore t h e  S e lect Comm i t t ee ;  i t  

s h ou l d  be pos s i b l e  t o  d i s cu s s  a t  nex t week ' s  Court the v i ew s  

t h at eme rged f rom the me et i ng . 

A s t ateme n t  o f  a secondme nt w a s  l a i d  be fore the C o u rt . 

p4//.a&� 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 2 5  MARCH 1 9 8 2  

Present 

The Rt  Hon Gordon W i l l i am Humphreys R i ch ardson , MB E ,  Governor 

C h r i s topher Wi l l i am McMahon , Esq ,  Depu ty Gove r nor 

George B l unde n ,  Esq 

S i r  George Ad r i an Hayh u r s t  Cadbury 

S i r  Rober t  An thony C l ark , DSC 

Leopo ld Dav i d  de Ro t h sc h i ld ,  Esq 

Edward Al an John George , Esq 

S i r  J a sper Q u i n t u s  Ho l l om ,  K B E  

L o r d  N e l son of S t a f ford 

Dav i d  G e r a l d  Scho l ey , Esq , CBE 

S i r  Dav i d  Edward Ch a r l e s  Steel , DSO , MC 

Dav i d  Al an Wa l ke r , Esq 

John C h r i s topher Rode r i ck Dow , Esq 

The M i n u t e s  of  t h e  l as t  Cour t ,  h av i ng been c i r c u l a ted , 

we re approved . 

The Governor comme nted on t h e  wee k l y  F i g u r e s  and i n v i ted Mr George 

to speak abo u t  the state of the dome s t i c  ma rkets and Mr S a ng s t e r , 

A s s i s t a n t  D i r e ctor , For e i g n  E x ch ange D iv i s io n ,  to a t tend and 

speak abou t t h e  exch ange s .  

The fo l l ow i ng were l ai d  before t h e  Cou r t  -

Th e March ed i t ion of the Quarter l y  Bull e t i n ,  wh i ch wa s to be 

p ub l i s h ed l a t e r  t h a t  day , tog e t h e r  w i t h  an ed i t ion o f  Bank 

Br i e f i ng . At the Gove rnor ' s  i n v i t a t ion , Mr Dow spoke to the 

Cour t abo u t  the As sessment and drew a t t en t i on to other a r t i c l e s  

i n  wh a t  w a s  a compar a t iv e l y  s ubstant i a l  ed i t ion . 

d i s cu s s i o n  f o l l owed . 

A short 
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2 A s t atement of Ac counts of  the Bank Prov ident Soc iety 

for the ye ar ended 30  November 1 9 8 1 ,  wh i ch t h e  Deputy Governor 

i ntrod u c ed at the Governor ' s  inv i ta ti on . He noted , i n  

p a r t i c u l ar , t h e  d i l emma posed for t h e  Soc i e t y  b y  t h e  I n su r ance 

Compan i e s  Ac t 1 9 7 4  ( wh i ch prevented the Soc i e t y  f rom be i ng wound 

up wi thout the co nsent o f  the Cour ts) a nd by a D i r e c t i v e  o f  the 

Europe a n  Econom i c  Comm u n i t y  o f  5 March 1 9 7 9  (wh i c h  pro h i b i ted 

i n surance bu s i ne s s  by an un i n corpor ated body as from 

5 March 1 9 8 2 ) : a s o l u t ion was und er co ns iderat ion wh 1 ch wo u l d  

t e rm i nate a l l assurance contracts a t  a g iven d a t e , a n d  the 

approva l  of  the Court wou l d  be soug h t  i n  due co urse for cer t a i n  

p a r t s  of  t h e  ev entual  arrangement . 

3 A s t a tement of the Bank i ng Departmen t ' s  e s t imated pro f i t  a na 

loss  account for the ye ar ended 2 8  Febr uary 1 9 8 2 ,  wh i c h  t h e  

De puty Gov ernor al so i ntroduced a t  t h e  Gove r nor ' s  i nv i t a t 1 on . 

He we n t  on to expl a i n  the po s i t ion as regards the i n t e r i m  

payment t o  HM Tr easury i n  l i eu of  d iv id e nd , wh i c h  w a s  d u e  o n  

5 Apr i l ; a nd i t  w a s  ag r eed t h at he shou l d  pur s ue d i s c u s s ion 

w i th the Treasury on the o f fe r  of  a E 5  m i l l ion i n terim 

payment wh i c h  he had bee n a u thor i s ed by the Comm i t tee o f  Trea s u r y  

to make a n d  con t i n ue d i sc u s s ion wi th i n  the B a n k  on the pr i n c i p l e  

o f  a formu l a  for determi n i ng t h e  amount of  t h e  total a n n u a l  

payme n t . 

4 A s t a teme nt of a for t h com i ng seco ndme n t . 

5 A s t a t eme n t  of fo ur for t hcom i ng reti reme n t s  und er t h e  terms 

of t h e  Se l e ct ive Sev erance Scheme . 

W i th r e f erence to a M i n u te of t h e  pr evious week , a nd a t  t h e  

Gov ernor ' s  i nv i ta t ion , M r  Wa l k e r  o u t l i ned t h e  ma i n  que s t i o n s  

(about the prospe c t ive rev ival  o f  econom i c  a c t i v i t y) t h at 

h ad been put to a group o f  i n d u s tr i a l i s ts at t h e  mee t i ng i n  

t h e  Bank o n  2 3  March ; and s umma r i sed t h e i r  re sponse s .  

These we re then suppl eme nted by v i ews expre ssed by Membe r s . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 APRIL 1 9 8 2 

Present 

Th e Rt Hon Gordon Willi am H umphre ys Richard so n ,  MBE , Gove rnor 

C h r i stopher Willi am McMahon ,  Es q ,  De puty Gov ernor 

George Blunden , Esq 

S i r  Rober t An t hony Clark , DSC 

Jo hn M a r t i n  Cla y ,  Esq 

Leopold Dav id de Ro thsch ild , Esq 

Geo f frey Ayr ton Dr a i n ,  Esq ,  CBE 

Edward Alan John George , Esq 

Sir J a sper Qu i n t u s  Hollom , KBE 

Lord Nelson of S t a f ford 

Sir L i onel Alex ander Be t h u n e  Pilk i ng ton , FRS 

Dav id Gerald Sc hole y ,  Esq ,  CBE 

S i r  Dav id Edward Ch arle s Steel ,  DSO , MC 

Dav id Al an Walker , csq 

Lord We i r  

John Ch r i stopher Rod e r i ck Dow , Esq 

W illi am Peter Cooke , Esq 

Rod ne y  De smond Galp i n ,  Esq 

Th e M i n u t e s  of  t h e  las t Cour t , h av i ng bee n c i r cul a t ed , we r e  

approved . 

The Governor commented on t h e  weekly F i g u r e s  and i nv i ted 

Mr George to speak about the s t at e  of  the dome s t i c  ma r k e t s  

and t h e  Deputy Gover nor t o  speak abou t t h e  exchang e s . 

Th e Governor spok e to t h e  Co u r t  on t h e  followi ng m a t t e r s  -
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Wi t h  re fere nce to M i nu t e s  of the pr ev ious week and 

e a rl i e r , the reactions of  the pr ess to the pub l i c a t ion , 

t h e  prev ious Th ursd a y ,  o f  the March ed i t io n  o f  t h e  

Q u a r t e r l y  Bul l e t i n .  

2 W i t h  r e fe rence t o  Mi nutes of  4 March and e a r l i e r ,  the 

publ i c at ion of  further upda ted l i st s  of  i n s t i t ut ions 

au thor i s ed to take depo s i ts under the Bank i ng Act 1 9 79 , 

3 2  

a n d  a l so of a new l i s t  of  ov e r se a s  depo s i t- t a k i ng i ns t i tu t i on s  

wh i c h  had estab l i sh ed r e pres e n t a t ive of f i ce s  i n  t h e  

U n i t ed K i ngdom . A t  the Gov e r nor ' s  i nv i tat ion , M r  Cooke 

d e s c r i bed the c i rc ums tances of  the ex p i ry of the t r a n s i t i o n a l  

l i cence of one depo s i t-taker . Some s im i l ar cases m ig h t  

b e  expe cted i n  t h e  pe r i od ahead . Th ere w a s  a br i e f  

d i scuss ion . 

3 Th e m a i n  fe atures of " The Secondary Bank i ng Cr i s i s 1 9 7 3- 7 5 "  

b y  Ma rg a r et Re id , a book i n  wh i c h  the Bank h ad a prom i ne n t  

ro l e .  

4 H i s  appe ar a n ce , the pr ev ious Mond ay , before the 

Se l ec t  Comm i t t ee of  the House o f  Commo ns on the Tr easury 

and the C i v i l  Serv i c e . 

A Report of the S t a f f Commi t t ee was s ubm i tted , con ce r n ing 

re comme n d a t i o n s  made by the St and i ng Commi t te e  on Pens ions 

for changes in pe ns io n  bene f i ts . At the Gover nor ' s  

i nv i ta t ion , Mr C l ay expl a i ned the reason s for the S t a f f  

Commi t t ee ' s  s uppo r t  or , i n  some c a se s ,  r e j e ct io n  o f  the 

r e commend a t i on s .  After d i sc u s s i on , i t  was ag r eed t h a t  

t h e  re t r ospect ive el eme n t  in  t h e  recommenda t i on about 

W idows ' Al l owances and Ch i l d  Al lowances shou l d  be dropped , as 

it wou l d  be pr eferable  to co nt i n ue to deal with such cases by 

means o f  d i scret ionary a l l owa nce s .  Sub j e c t  to that , t he 

Cour t endorsed the recommenda t i on s  as a ba s i s  for nego t i at io n  

w i th B E SO .  
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At the Governor's 1nvitat1on -

With reference to a Minute of the previous week, 

the Deputy Governor reported to the Court the outcome of 

his further discussions with the Treasury about the 

33 

interim payment due to them in lieu of dividend. After a 

discussion, the Court approved his proposal, which had 

been supported by the Committee of Treasury, that the sum 

of £5.5 million should now be offered. 

2 The Deputy Governor and S1r Alastair PllKington spoke 

about U.pressions they had formed dur1ng the1r recent 

v1s1ts to the United States • 
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A COURT O F  D I RECTORS A T  TH E BANK 

THURSDAY , 8 APRIL 1 9 8 2  

Pre s e n t  

The Rt H o n  Gord on Wi l l i am Humphreys Ri chard son , MBE, Governor 

George B l unde n ,  Esq 

S ir George Adr i an Hayhur s t  Cad bury 

John Mar t i n  C l a y ,  Esq 

Ed ward Al an John George , Esq 

S ir J a sper Qu i n t u s  Ho l l om ,  KBE 

S i r  Hec tor La i ng 

Anthony Dav i d  Loeh n i s ,  Esq 

Lord Ne l son o f  S t a f ford 

Sir L i one l A l e x a nder He thune P i l k i ng ton , FRS 

Dav i d  Gerald Scho l e y , Esq , CBE 

S ir Dav i d  Edward C h ar l e s  S t ee l ,  DSO ,  MC 

Dav id Al an W a l ker , Esq 

John Chr i stopher Roder i ck Dow , Bsq 

Rod ney De smond Ga l p i n ,  Esq 

The M i n u t e s  o f  t h e  l a st Cour t , h av i ng been c ir cu l at ed ,  were 

approv ed . 

The Governor comme nted on the wee k l y  F i g ures a nd i nv i ted 

Mr George to speak about the s t a t e  of  the dome s t i c  marke t s  

a n d  Mr Loeh n i s  to speak about the e x ch a ng e s . 

The Governor spoke to the Cour t about the f o l l ow i ng m a t t er s : -

1 Th e background to , a nd t h e  reasons for , t h e  f i n a nc i a l  

me a s ures t aken ag a i nst Arg e n t i na i n  consequence o f  t h e  

i nv a s ion o f  t h e  F a l k l and I s l ands . He then i n v i ted 

Mr Dawk i ns , As s i s t a n t  Dire ctor i n  c h arge o f  t h e  F i na n c 1 a l  
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S uperv i s ion - General Div i s ion , wh o w a s  i n  a t tendance , to 

speak about the Bank ' s  ro l e , as  ag e n t  for HM Treasur y ,  i n  

imp l eme n t i ng these measures , i n c l ud i ng t h e  d e s i g n a t ion and 

preparat ion a t  very shor t no t i ce of  s u i t a b l e  Bank s t a f f  to 

adm i n i s ter the con t ro l s . A Not i c e  o f  g u i d ance was be i ng 

prepared and wou l d  be i s sued next wee k . The Governor 

me n t i oned that he wou l d , in add i t i on ,  be wr i t i ng to banks 

and l i cen sed depo s i t- t ak i ng i n s t i t u t ions ope r a t i ng 1n the 

UK seek i ng the i r  co-ope r a t i on i n  preven t i ng any e v a s ion of 

t h e  measu r e s .  

2 A cred i t  ope r a t i on rece n t l y  mounted by the B a nk for 

I n te rnat ional Se t t l ements and i ts s i x  found i ng c e n t r a l  

banks . T h e  Co u r t  approved the Bank ' s  par t i c i p a t ion i n  

t h i s  operat ion . 

3 W i t h  re ference to M i nutes o f  t h e  pr ev i o u s  week a nd 

e a r l i e r , the acceptance by t h e  Treasury o f  t h e  Bank ' s  

o f f e r  of £ 5 . 5 m i l l ion , wh i ch was paid on 5 Apr i l , a s  t h e  

i nter im amount due t o  t h e m  i n  l i eu o f  d iv id end . 

4 A mee t i ng of t h e  N a t ion a l  Econom i c  Dev el opment Co un c i l  

wh i c h  h e  had at tended t h e  pr evious day . 

5 S i r  Dav i d  Steel ' s  nom i na t ion as Pr e s ident o f  t h e  London 

Ch amber of Commerce wi th e f fe c t  from 1 J u l y . 

At t h e  Governor ' s  i nv i t a t i on : -

1 Mr Georg e i n t roduced a statement of the Bank i ng F i g u r e s  

a s  at 1 7  March , and commen ted o n  t h e  pre l im i nary 

e s t im a t e s  for  Ml , M3  and PS L 2 .  

2 Mr Bl unden spoke abo u t  BESO ' s  prospe c t i v e  pay c l a im on 

beha l f  of  Bank s t a f f; h e  i nd i ca ted that a paper wou l d  

shor t l y  b e  subm i tted t o  t h e  Governor s t o  a s s i s t  t h e  Cour t 

i n  con s i d e r i ng the r a ng e  o f  respon ses t h a t  wo u l d  be open 

to t h em t h i s  year . 
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3 S i r  Ad r i a n  Cadbury spoke abo u t  h i s  recent v i s i t  to 

N i g er i a .  

Th e fo l l owi ng we r e  l a id be fore the Cour t : -

1 A s t atement of O f f i c i a l  Re serves at t h e  end o f  M a r c h . 

I n  a br i e f  d i s cuss ion i t  wa s noted t h a t  much o f  t h e  

decr e a se reported w a s  due t o  the f a l l  i n  t h e  pr i ce o f  

gold . 

3o 

2 A s t at ement of t h e  Overseas Trade F i g u r e s  for J a n u a ry , 

wh i c h  Mr Loeh n i s  i n troduced at t h e  Gov ernor ' s  i n v i t a t ion . 

A short d i sc u s s i on fo l l owed . 

3 A s tatement of four fo r t h com i ng r e t i rements under t h e  

terms o f  the Se l e c t i v e  Severance Scheme . 

��-� 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 1 5  APRI L  1 9 8 2  

Pr esent 

The Rt Hon Gordon Wi l l i am Humphreys R i chard son , MBE , Gove rnor 

George Bl unde n ,  Esq 

S i r  George Ad r i an Hayhur st Cadbury 

Sir Rober t An thony Cl ark , DSC 

Geo f frey Ayr ton Dr a i n , Esq , CBE 

Edward Al an Joh n George , Esq 

S i r  J a sper Qu i n t u s  Ho l l om ,  KBE 

Sir  He ctor L a ing 

Anthony Dav i d  Loeh n i s ,  Esq 

Lord Ne l son of S t a f ford 

S i r  L i one l A l e x ander Beth une P i l k i ng ton , FRS 

Dav id Ge r a l d  Scholey , Esq , CBE 

S i r  Dav id Edward C h a r l e s  S t ee l , DSO , MC 

Lord We i r  

J o h n  C h r i s topher Rode r i ck Dow , Esq 

John Stand i s h  F ford e ,  Esq 

Rodney De smond Galp i n ,  Esq 

The M i nu t e s  of  the last Cour t ,  hav i ng bee n c i r c u l ated , were 

approved . 

The Governor commen ted on the we ekl y F i g ur es and i nv i ted 

Mr George to speak abou t the state of t h e  dome s t i c  mar k e t s  

a n d  Mr Loeh n i s  t o  speak about the exchang e s . 
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The Gove rnor spoke t o  the Cou r t  abo u t  the s t at utory 

r es tr i c t i on s  a f fe ct ing transac t i on s  w i t h  t h e  Ar g e n t i n e  

Repub l i c  announ ced o n  1 3  Apr i l  and read t o  t h e  C o ur t the 

l e t te r  he had sent the prev i ous day to al l banks and l i censed 

depos i t - t a k i ng i ns t i tu t i on s ,  g iv i ng genera l  g u i d a n c e  in t h e  

matter of  bank ing r e l a t ions w i t h  cus tome rs i n  t h e  Arge n t i n e  

Repub l i c .  

At the Gover nor ' s  i n v i t a t ion -

W i t h  re ference to a M i n ute of t h e  pr evious week , Mr Geor g e  

d r ew attent ion t o  t h e  ma i n  featur e s  of  t h e  announ ceme nt ( to be 

made l a ter that d a y )  about the Mo ney and Bank i ng F i gures as 

a t  17 Mar ch , and commented on the Quar t e r l y  An a l y s i s  of Bank 

Advances as at 17 February . Pr ior to the F a l k l ands c r i s i s  

t h e  po l i cy a im had been t o  consol idate the earl i e r  f a l l  i n  

i n terest rates . Th at cr i s is now dom i nated the 1mmed i a t e  

prospect . Le av i ng i t  a s id e  t here we re a number of reasona� l y  

e ncour ag i ng deve lopme nt s .  B u t  bank lend i ng was puz z l i ng l y  

h ig h; and the i n f l u en ce o f  h i g h  i n te re s t  r a t e s  1 n  t h e  

U n i ted States  r ema i n ed . 

2 Mr Dow i n tr od u c ed the Econom i c  Report for March . 

3 Mr Loe h n i s  spok e abou t the current paper on E conom i c  

Deve l opme n t s  Abroad . He drew a t t ent i on to t h e  changes 

s i nce the pr ev ious forecast i n  November and in pa r t i c u l ar the 

weak e n i ng i n  the o i l  mark e t . Al t ho ug h there wa s mod e r a t e  

opt i m i sm f o r  i n fl a t ion , t h er e  w a s  l i t t l e  s ig n  o f  a spo n t aneous 

recovery or an improvement i n  unempl oyment . 

4 S ir Hector La i ng comme nted on h i s  recent v i s i t  to J apan . 

A r ecomme nd at ion by t h e  Governors on an appo i n tment was read and 

approved . 

�/ek� 
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A COURT O F  D I RECTORS AT THE BANK 

THURSDAY , 2 2  APR I L  1 98 2  

Present 

T h e  Rt H o n  Gordon W i l l i am Humphreys Ri chard son , MBE , Gove rnor 

C h r i s tophe r W i l l i am McMa hon , E s q ,  Depu t y  Gove r nor 

George B l u nd e n ,  Esq 

S i r  George Ad r i an H ayh u r s t  Cadbury 

S i r  Robert A n thony C l ark , DSC 

John Mart i n  C l ay ,  Esq 

Leopold Dav id de Ro t h s ch i l d ,  Esq 

Edw ard A l an John George , Esq 

S i r  J a spe r  Qu i n t u s  H o l l om ,  KBE 

S i r  H e ctor L a i ng 

An thony D avi d Loeh n i s ,  Esq 

S i r  David Edw a rd C h a r l e s  S t ee l ,  DSO, MC 

David A l an W a l k e r ,  Esq 

Lord We i r  

John C h r i s topher Roder ick Dow , Esq 

Rodney D e smond G a lp i n ,  Esq 

The M i nu tes o f  t h e  l a s t  Cour t ,  having been c i rcu l a ted , were 

approved . 

T h e  Gove r no r  comme n t ed on the weekly F i g u re s  a nd i n v i ted M r  

George to speak abo u t  t h e  s t a t e  o f  t h e  dome s t i c  markets and 

M r  Loe hn i s  to spe ak abo u t  t h e  exch ang es. 

W i t h  r e f erence to a M i nute of  t h e  previous week , the Gove rnor 

d e sc r i bed t h e  re sponse so f ar to the letter of g u i d a nce he 

had se n t  to all  banks and l i censed depos i t - t a k i ng i n s t i t u t ions 

a s  r eg a rd s  bank i ng rel at ions w i t h  cu stomer s  in t h e  Ar g e nt i ne 
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Repub l i c .  Th i s  response had been u n i forml y  suppor t iv e  of  

t h e  steps taken and , in  some case s ,  warm l y  so . He had , 

moreover , used the occa s i on of the mee t i ng s  at Bas l e  on 1 9  

and 2 0  Apr i l  to exp l a i n  to h i s  cent r a l  bank col l e ag ues t h e  U K  

author i t ie s ' pol icy i n  impos ing f inanci al  and comme r c i a l  

r e s t r i ct ions on deal ings wi th Argen t i na . He had a l so 

expres sed g r a t i tude for the sw i f t  co-oper a t i v e  measures 

adopted by our partner coun t r i es . He me nt ioned too that 

t h e  Bank was i n  the proce ss of i s su ing a f i r s t  s upplement 

to t h e  g u id ance not i ce . 

The fo l l ow i ng were l a i d  be for e the Cou r t  -

A Repo r t  of t h e  S t a f f  Comm i t te e  cove r i ng t h e  Ch i e f  o f  

Corporate Servi ces ' annual  rev i ew o f  S a l a r y  Po l i cy a n d  Fr i ng e  

Be ne f i t s . At t h e  Governor ' s  i nv i ta t ion M r  C l ay d r e w  

at tent ion t o  t h e  ma i n  features o f  t h e  Repo r t . Th ere wa s a 

short d i sc u s s i on ,  i n  t h e  cou rse of wh i c h  i t  was noted t h a t  

BESO h ad agr eed to those of t h e  changes i n  t h e  Pens i on Fund 

Ru l e s  proposed by t h e  St and i ng Comm i t t ee on Pens i ons wh i ch 

h ad prev i o u s l y  been approved by the Cour t .  

2 A s t a t ement o f  four for t hcom i ng r e t i rement s ,  one i n  t h e  

ord i nary cou r se a n d  t h r ee under the terms o f  t h e  S e l ect i v e  

Severance Scheme . 

At t h e  Gove r nor ' s  inv i ta t i on -

1 Mr Walker  spoke to t h e  Court abo u t  Professor Gowe r ' s  

a s s e s sme nt of  t h e  i n adequac i e s  of  reg u l at ion i n  t h e  secur i t i e s  

markets and h i s  propo s a l s  for deal ing w i t h  them . M r  Wa l k e r  

i nd i cated t h a t , a l thoug h Professor Gowe r ' s  a n a l y s i s  w a s  l uc i d , 

and t h e  need for improved reg u l at ion i n  a number o f  areas was 

not in  doubt , he had d i f f i cu l t i e s  w i th par t s  o f  the d i ag no s i s  

and s t i l l  mor e  w i t h  the prescr ipt ion . Pro f e s sor Gower 
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favoured w hat wou l d  i n  substan ce , i f  not w ho l ly i n  form , be a 

la rgely sta t u te-ba sed f ramework for r eg u lat ion , w h i ch wou l d  

i nvolve unw e lcome gove rnment i n t r u s i o n ,  wo u l d  requ i re a 

substant ia l ad mi n i s t ra t ive overh ead and wou l d  no t i n  the end 

be as f l e x i ble or e f f ect ive as better se l f - r eg u la t i on .  

M r  Wa lker s ugge s t ed that t h e  immed ia te obj ect ive shou l d  be to 

e n courage due s t r e ng t h en i ng in  s e l f - regu lat ion so tha t ,  w h e n  

statutory change i s  con s idered [ t he re w i l l b e  n e e d  fo r some 

ame ndme nt of  t h e  Prevent ion of  Fraud ( I nves tme n t s ) Act 19 5 8  

i n  d u e  cour s e) ,  t h i s  would comp l ement and f i l l i n  spe c i f i c  

unavo idabl e gaps rat h e r  t ha n  d i splace sel f - regu lat i on .  H e  

h oped , t h e r e fore , t hat t h e  per iod ah ead cou l d  b e  u s ed to 

st reng t h e n  t h e  C i ty ' s sel f- regula t i ng agenc i es , t h u s  weak e n i ng 

or large ly remov i ng a ny case for extens ive l eg i sl a t i on .  I n  

t h e  f o l l ow i ng d i scu s s i on , ag reement was expressed that 

ad d i t ional sta t u to ry powers , w i th the l ik e l i hood of 

over-prec i s e  regu lat ion and loss  of  f l e x i b i l i ty ,  shou l d  be 

avo i d ed , a l t ho ug h  t h e  present pos i t ion in severa l  area s  of 

t h e  secu r i t i e s  i nd u s t ry was admi t tedly u n sat i sfact ory . I t  

wa s empha s i sed that the C i ty ' s  response t o  Gow e r  s ho u l d ,  

howeve r ,  be con s t r u c t i ve and t h e  Bank wo u l d  have a d e l icate 

task i n  see k ing to ensure that , on the one hand , t h e  r i sk of 

i n t r u s ion by stat u t e  wa s mi n i m i sed and , on the o t h e r ,  a n  

approp r ia tely v i gorou s se l f - r eg u lat i ng in i t iat ive b y  t h e  C i ty 

was promoted .  

2 M r  Loe h n i s  spoke abou t impress ions ga i ned du r i ng h i s  

r e ce n t  v i s i t  t o  La t i n  Ame r i ca ,  part i cu la r l y  a s  rega rd s Braz i l  

a nd Vene z u e la .  

�c/dA� 
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A COURT O F  DI RECTORS AT THE BANK 

TH URSDAY , 29 APRI L  1 9 8 2  

Present 

The Rt Hon Gordon Wil l i am Humphreys Ri chardson , M� E ,  Gov ernor 

George B l unde n ,  Esq 

S i r  Robe r t  An t hony C l ar k ,  DSC 

Leopo ld Dav i d  de Roth sch i l d ,  Esq 

Geof f r ey Ayrton Dr a i n ,  Esq ,  CBE 

Edward A l an John Georg e ,  Esq 

S i r  J a sper Qu i n t u s  H o l l om ,  KBE 

S i r  Hector L a i ng 

Anthony Dav id Loeh n i s ,  Esq 

Lord N e l son of S t a f ford 

S i r  L i onel A l ex ander Be thune P i l k i ng t on , FRS 

Dav i d  Ge r a l d  Scho l e y ,  Esq , CBE 

S i r  Dav i d  Edward Charles  S t ee l , DSO , MC 

Dav i d  Al an Wa l ke r , Esq 

Rodney De smond Ga l p i n ,  Esq 

Th e M i nu t e s  of  the l a s t  Cour t ,  h av i ng been c i rc u l ated , we r e  

approv ed . 

Be fore comme n t i ng on the weekly Figures , the Gov e r nor po i nt ed 

o u t  t h a t  Members h ad now been prov ided w i t h  a new i n forma t i on 

sheet o f  " Money Ra tes and E f fect ive E x ch ange Ra te s " . Th i s  

was i n  response t o  a suggest ion by S i r  Ja sper Ho l l om . 

He then i nv i ted Mr George to speak about the s t a t e  o f  t h e  

dome st i c  m a r k e t s  a n d  Mr Loeh n i s  to speak abo u t  t h e  e x c h a ng e s . 
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At the Governor ' s  i n v i t a t ion -

1 Mr George spoke about t h e  range o f  conn ected q u e s t ions 

assoc i at ed w i th ov er- f und i ng wh i ch we re c u r r en t l y  

pre-o ccupy i ng t h e  Bank . The or i g i n  o f  t h e  s i t u a t ion 

we we re in  was a r a te of  g rowt h of  bank l en d i ng to t h e  

pr i v a te sector ( bu t  a l so t o  par t s  o f  t h e  pub l i c  

se ctor , par t i cu l ar l y  l ocal governmen t )  w h i ch e x ceeded 

t h e  target rate of  g rowt h for t h e  broad monetary 

aggreg a t es . To cont a i n  t h e  growt h in  t h e  money 

 

supply we h ad ove r - f unded t h e  Pub l i c  Sector Borrowing 

Requ i rement o u t s i d e  the ba nking sys tem , there by abso r b i ng 

non-bank depos i t s . A consequence o f  ove r - f u nd i ng h ad 

been to d r a i n  cash from t h e  bank ing system,  wh i c h , to 

prevent an unwanted r i se in  shor t - t erm i n te r e s t  r a t e s , t h e  

B a n k  h a d  h a d  t o  repl ace t h rough money market a s s i s t ance . 

Th i s  si tuat ion had been deve lopi ng over a number o f  y e a r s  

b u t  h ad become mor e a c u t e  in  t h e  p a s t  s i x  mon t h s .  I t  

crea ted tec h n i c a l  inconven i e nc e , a n d  w a s  cumbe rsome , b u t  

i t  wa s not c l ea r  t h a t  i t  represen ted a more f u nd amental  

prob l em o f  monetary pol icy . Mr  George then a l l uded to 

the poss i b l e  op t i ons for h a nd l i ng t h e  s i t u a t ion . 

After a d i scuss ion , i t  was agreed t h a t  copies of t h e  

Bank ' s  ev idenc e  o n  th is s u b j e c t  t o  t h e  Sel ect Comm i t tee 

on t h e  Treasury and C i v i l  Serv i ce wo uld be sent to the 

o u t s i d e  Director s . 

2 Wi th re ference to a M i nu t e  o f  8 Apr i l ,  Mr Ga l p i n  

i n t rod uced t h e  paper wh i ch had been prod uced to h e l p  

t h e  C o u r t  w i t h  g u idance o n  the stance wh i c h  t h e  Bank 

should adopt i n  its nego t i a t ion of BESO ' s  pay c l a i m .  

I n  t h e  ensu i ng d i scuss ion i t  was poi nt ed o u t  t h a t  t h e  

Bank wo u l d  no t b e  in  a po s i t i on to make a n y  cou nter 

propos a l s  unt i l  i t  was known wh ether t h e  Government 

wou l d  accept the ar b i t r a t ion award i n  connect ion w i t h  

t h e  C i v i l  Servi ces ' pay c l a i m . I t  w a s  ag r eed t h a t  

t h e  Bank s hou l d  meanwh i l e  d i sc u s s  w i t h  BESO t h e  

v a r i o u s  opt ions open a n d  t h a t  a further r epor t shou l d  

b e  made i n  d u e  course t o  t h e  Cour t .  
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3 Wi th re ference to a M i nu t e  of t h e  prev ious week , 

Mr Loehn is desc r i bed h i s  impress ions of t h e  e co nomi c  

si tuat ion in  Mex i co .  

Th e fo l l ow i ng were l a id before t h e  Court -

l Th e Annual Report o f  the Reg i st r a r ' s  Depa r tment 

L i a ison Comm i t tee wh i ch Sir A l a s t a i r  P i l k i ng t on 

4 4  

in trodu ced , a l so at t h e  Governor ' s  inv i t a t i on , ment ion i ng 

t h a t  the assoc ia t i on of ou ts ide D i r ec tors w i t h  a pa r t i c u l a r  

Depa rtme nt , as  arose from t h e  work o f  t h i s  Comm i t te e , 

appe ared bene f i c i al for bot h  s i d e s  and t h a t  i t  wa s 

perh aps wor th consider ing whether t h e  exampl e shou l d  be 

fol lowed el sewhere too . 

2 A s t a t ement of a fort hcom i ng secondme n t . 

The Gove rnor spoke to the Cou r t  abo u t  t h e  re-ope n i ng o f  

cater i ng f ac i l i t i e s  a t  K i ng ' s  Arms Yard o n  4 M a y , wi th t h e  

o f f i c i al open i ng pl anned to take pl ace o n  1 8  M a y  whe n S 1 r  

Hector La i ng , as Ch a i rman of B E  Se r v i ce s  Ltd , wo u l d  b e  t h e  

h o s t  a t  a reception . I n  d i s c u s s ion i t  wa s no ted t h a t  t h i s  

made poss ible  a reduct ion in  the faci l i t i es prov ided a t  New 

C h a nge and at the Head O f f i ce of  t h e  Bank . 

The Governor a l so passed on to the Court the appr e c i a t ion 

wh i c h  h ad been expre ssed , at the An nual  Ge neral Meet ing of 

t h e  Spor ts Club on 27 Apr i l ,  for t h e  suppo r t  g iv e n  to t h e  

C l u b  b y  the Co u r t  and the Bank . 

�dczk� 
��7 {/Z._ �  
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A COURT O F  DI RECTORS AT TH E BANK 

THURSDAY , 6 MAY 1 98 2  

Present 

Th e Rt Ho n Gordon Wi l l i am Humphreys R i chardson , MBE , Gov ernor 

Chr i stoph er Wi l l i am McMahon , Esq , Depu t y  Gov ernor 

John Mar t i n  C l a y , Esq 

Leopo l d  Dav id de Ro thsch i ld ,  Esq 

Geo f frey Ayrton Dr a i n ,  Esq , CBE 

Edward Al an John George , Esq 

S i r  Ja sper Qu i n t u s  Ho l l om ,  KBE 

S i r  Hector La ing 

Anthony Dav i d  Loeh n i s ,  Esq 

Lord Nel son of Sta f ford 

Dav i d  Ge r a l d  Scho l e y ,  Esq ,  CBE 

S i r  Dav i d  Edward Char l e s  Steel , DSO ,  MC 

Dav id Al an Wa l ke r , Esq 

Lord We i r  

T h e  M i n u te s  of  t h e  l a s t  Cour t ,  h av i ng been c i r c u l a ted , were 

approved . 

Th e Governor commen ted on the weekl y F i g u r e s  and i nv i ted 

Mr George to speak about the state o f  the dome s t i c  mar k e t s  

a n d  Mr Loeh n i s  to spe ak about the exchang e s . I t  was noted 

t h a t  bo th the dome s t i c  and the external mar k e t s  cont i n ued to 

be dom i na ted by the fl uctu a t i ng v i ews o f  t h e  co urse o f  t h e  

Fa l k l and I s l and s c r i s i s . 

A s t a t ement o f  O f f i c i a l  Re serves at t h e  end o f  Apr i l  wa s l a i d  

b e fore t h e  Co ur t .  
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46  

At the Governor ' s  inv i ta t ion -

Mr Lo ehn i s  in trod uced the current paper on Econom i c  

Dev elopments Abroad and t h e  Qu a r te r l y  Commod i t i e s  Repo r t . 

A short d i sc u s s i on fo l l owed each pape r .  

2 Mr Fl emm i ng , a Ch i e f  Adv i ser , Econom i c s  D i v i s ion , a t tended 

to in trod uce a paper on Impo r t  Pe netr a t ion . Th e e n s u i ng 

d i scuss ion wa s concerned ma i n l y  wi th t h e  que s t i o n  o f  

non-pr i c e  compe t i t ivenes s , a n  ar ea wh e r e  s t a t i s t i c a l  

i n form a t i on was adm i t ted t o  b e  i n adequate . The Gov ernor 

ment ioned that it would be h e l p f u l , i n  d u e  cour se , to 

draw on Member s '  v iews about the scope for fo l l owi ng t h e  

examp l e  o f  cer t a i n  ente rpr i se s  wh i c h  had cond u c t ed 

succe s s ful  campa i g n s  to promote impo r t  s ub s t i tu t i o n ,  

i n  pr e f er ence to any pol i c y  o f  pos i t i v e l y  restr i c t i ng 

impor t s . 

3 Mr Wa lker spoke about proposa l s  wh i ch had been put by 

F i n ance for Industry to i t s  shareholde r s , i nc l ud ing t h e  

Bank , a n d  wh i ch wo uld , i f  impl emented , i n vo l v e  the B a n k  i n  

tak i ng u p  i t s  share of  a r ig h t s  i s sue , a t  a n e t  cos t  o f  

£ 2 , 2 5 3 , 0 0 0 .  H e  recommended t h a t  t h e  B a n k  sho u l d  

suppo r t  those proposa l s ,  wh i ch h a d  been s uppor ted by the 

Comm i tt e e  of  Tr easury i n  the i r  earl ier d i sc u s s i on o f  

them , a n d  t h i s  was ag r eed . 

4 Mr Dr a i n  spoke about mee t i ng s  he had recen t l y  a t tended o f  

t h e  Eu rope an Tr ades Un ion Co n ference , a t  T h e  Hag ue , a n d  o f  

t h e  Scot t i sh and We l s h  Tr ad e s  U n ion Co ng r e s se s . 

5 Mr Cl ay commen ted on h i s  recent v i s i t  to the Un i t ed 

St ates . 

 
Bank of England Archive (G4/209)



 

Th e Governor spoke to the Co ur t about a mee t i ng o f  t h e  

N a t i on a l  Econom i c  Dev el opmen t  Co unc i l  wh i c h  h e  had a ttended 

the prev ious day , and about the current v i s i t  to London of 

Or Matyas Timar , Pres i d e n t  of  the Hung a r i a n N a t i o n a l  BanK . 

A l et te r  from Messrs Fres h f i e l d s  h av i ng been subm i t ted 

together w i t h  a document to be s e a l ed , name l y  the Bu i ld i n g  

Contr ac t ,  i n  d upl icate , r e l a t ing t o  the Spor ts Cl ub Pav i l ion , 

Roehampto n ,  t h e  Co u r t  approved thereo f and 

ORDERED 

t h a t  the document in qu e s t ion be se a l ed wi th the Common S e a l  

of  t h e  Bank . 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 1 3  MAY 1 9 8 2  

Present 

Ch r i stopher Wi l l i am McMahon , Esq , De puty Governor 

Georg e B l u nd e n , Esq 

S i r  Georg e  Ad r i an Hayh u r s t  Cadbury 

Jo hn Ma r t i n  C l ay ,  Esq 

L eopo l d  Dav id de Ro t h sc h i ld , Esq 

Geo f f r ey Ayr to n Dr a i n ,  Es q ,  CB E 

Edward Al an John Georg e ,  Es q 

S i r  He ctor La ing 

Lord Ne l son o f  S t a f ford 

Dav id Ger a l d  Scho l e y , Bsq , CBE 

S i r  Dav id Edwa rd C h a r l e s  Steel , DSO ,  MC 

Dav id Al an Wa l ke r ,  Esq 

Lord We ir 

John Ch r i stopher Rod e r i c k  Dow , Esq 

John Stand i s h  Fforde , Esq 

Wi l l i am Pe ter Cooke , Esq 

The M i n u t e s  of  t h e  l ast Co ur t ,  h a v i ng been c i rc u l a ted , we r e  

approved . 

Th e De pu ty Governor invi ted Mr George to speak abo u t  t h e  

s t a t e  o f  t h e  dome s t i c  m a r k e t s  a nd then comme n ted on the 

e x c h ang e s . Wh i l e  st i l l  in fl uenced primar i l y  by t h e  

prog ress o f  the Fa l k l and I s l and s cr i s i s ,  b o t h  markets we r e  

d e s c r i bed a s  l e ss vol a t i l e  than dur i ng t h e  pr evious week .  
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At the De puty Gover nor ' s  inv i ta t ion -

1 Mr George introduced a statement of the Bank i ng F i g ures 

as at 2 1  Apr i l , a nd commen ted on  the  prel i m i n a r y 

estimates fo r Ml , M3 and PS L2 . A short d i sc u s s ion 

fo l l owed , i n  wh ich i n formation was soug h t  about 

deve l opme n t s  i n  bank l ending to the pr ivate sector . 

2 Mr Fforde spoke about the Federal Re serve Bank o f  

New York ' s  con ference o n  mone tary targ e t i ng , wh i c h  h e  

had attended the pr evious week with two co l l eagues from 

the Bank , and summar i sed the v i ews of the ma i n  

par t i c ipants and the concl u s i on s  he h imse l f drew for 

49 

the s t ud y  of monetar y econom i c s . A d i s c u s s i o n  fol l o wed , 

and i t  wa s ag r eed that copies of the pape r Mr Fforde 

h ad co ntr i b u ted to the con fer ence shou l d  be sent to 

Membe r s  on a per sonal basi s .  

3 Mr Cooke spoke , w i t h  re ference to a M i n u t e  o f  1 Apr i l , 

about the prospect ive l i qu i d a t ion o f  a depo s i t- ta K i ng 

company in Nor t he r n  I r e l and , wh i c h  seemed l i ke l y  to 

br i ng i n to oper at ion the prov i s ions o f  the Depo s i t  

Protec t i on Scheme . 

4 Mr B l u nd e n  ment ioned the Bank ' s  par t i c ipation i n  the 

You t h  Opportun i t i e s  Progr amme . He al so r e f e r red to t h e  

acceptance b y  HM Government both of  the recent 

arb i t r a t ion award i n  respect o f  the current C i v i l  

Ser v i c e  pay c l a im and of  compar a t i v e l y  h ig h  percentage 

i ncreases for top salaries i n  the pub l i c  sector . 

5 S i r  Ad r i a n  Cad bury spoke about impress ions g a ined 

dur i ng his recent v i s i t  to M a l aysi a ,  New Ze a l a nd and 

Au s tr al i a .  Th ere wa s a br ie f d i s c u s s ion . 
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The Deputy Gover nor spoke to the Co urt on the fo l l ow i ng 

matters -

1 A s t a teme nt of the Overseas Trade F i g u r e s  for Fe br uary , 

wh i c h  was l a id before the Co ur t .  

2 W i t h  re ference to M i n u tes o f  1 Apr i l  and e a r l i e r , the 

publ icat ion o f  further upd a ted l i sts o f  i n s t i t u t io n s  

author i sed t o  take depo s i ts u n d e r  the Bank i ng Ac t 1 9 7 9 .  

3 I n format ion Te chnology Year , par t i cu l ar l y  a s  i t  a f fe cted 

the C i ty and the Bank . 

A s t a tement o f  four for t hcom i ng r e t i rements under the terms 

of the Sel ective Severance Scheme wa s a l so l a id oe fo r e  the 

Cour t .  

�/�--
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A COURT OF D I RECTORS AT THE BANK 

TH URSDAY , 20 MAY 1 9 8 2  

Present 

Chr i stopher W i l l i am McMahon , Esq,  Deputy Gove r nor 

George B l u nde n ,  Esq 

S i r  Robe rt Anthony Cl ark , DSC 

Leopo l d  Dav id de Ro thsch i l d , Esq 

Geo f fr ey Ayr ton Dr a i n ,  Esq ,  CBE 

Edward Al an Joh n  Georg e ,  Esq 

S i r  Hector La i ng 

Anthony Dav id Loeh n i s ,  Esq 

Lord Nel son o f  St a f fo rd 

Dav id Ger a l d  Scho l ey , Esq , CBE 

Dav id Al an Walke r ,  Esq 

John C h r i s topher Roder i ck Dow , Esq 

John St and i sh Fford e ,  Esq 

 

Th e M i nutes o f  the l a s t  Co u r t ,  h av i ng been c i rc u l ated , we r e  

approv ed . 

The Depu ty Gove r nor invi ted Mr George to speak about the 

s t a t e  of the dome s t i c  marke ts and Mr Loeh n i s  to speak about 

the exchang e s . Al l the mar kets had dur i ng the l a st week 

been th i n ner a nd mor e  nervou s ,  the m a i n  i n fl uence being s t i l l  

the F a l k l and I s l ands cr i s i s . I n  the br i e f  d i s cus s io n  t h a t  

e n s ued , attent ion wa s d r awn to t h e  fa l l  in  c i r c u l a t i o n  o f  

no tes w i t h  t h e  pub l i c  ov er t h e  l a st year a n d  t o  the facto r s 

t h a t  had caused i t .  
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At the Depu ty Gover nor ' s  i nv i t a t ion -

1 Wi t h  re fere nce to a Mi n u te of the pr ev ious week , 

5 2  

Mr George f i r s t  spoke about the ma in f e a t u r e s  o f  t h e  

announceme n t  ( to b e  m a d e  l a t e r  that d a y )  abo u t  t h e  Mo ney 

and Bank i ng Figures as at 2 1  Apr i l . He we n t  on to 

desc r i be the tentat ive conc l u s ions that m ig h t  be dr awn 

from a n  inqu i r y  recen t l y  cond ucted by the Bank i n to t h e  

r e a sons f o r  the cont in ued g rowth of b a n k  l end i ng to t h e  

pr ivate sector . There wa s a snor t d i s c u s s io n . 

2 Tak i ng up the theme me nt ioned above from the a ng l e  o f  

the company sector , Mr Wa l ker then gave a n  acco u n t  o f  t h e  

var ious fa ctor s wh i ch seemed to h a v e  l ed compan i e s  t o  

bu i l d  up t h e i r  l i qu id assets , d e spi te t h e  prev a i l i ng 

recession , and a l t hough there had been con s id e r ab l e  

d i f ferences i n  t h e  behav iour o f  i n d i v i d u a l  comp a n i e s . 

I n  t h e  fo l l ow i ng d i scuss ion i t  wa s agreed t h a t  the Co u r t  

wo u l d  we l come further such repo r t s  from t ime t o  t ime 

abo u t  the state o f  corporate l iqu id i t y . 

3 Mr Oow i n t rod uced t h e  Econom i c  Repor t ,  tog e t h e r  w i t h  

for ec a s t s  ( by t h e  B a n k  and b y  H M  Tr easury ) o f  s i g n i f i c a n t  

econom i c  ind i ca tors . Th e Re port was on th i s  occas ion , 

exper ime n t a l l y , i n  a d i f f erent form , cov e r i n g  1 n  g re a t e r  

d e p t h  t h r e e  of  the themes dea l t  with i n  the u s u a l  mont h l y  

r epor ts ; i f  t h i s  pa t t er n  we r e  cons idered use f u l , 1 t  

wou l d  be repe ated ev ery quarter . I n  the i r  d i s c u s s i o n  o f  

t h e  Re por t ,  the Co u r t  suppor ted i t s  new form a nd , o n  i t s  

subs t a nc e ,  we r e  conc er ned ch i e f l y  w i t h  t h e  trend o f  

pe rsonal sav i ng s .  

4 Wi t h  re fere nce to a Mi nute of 2 9  Apr i l ,  Mr B l u nd e n  

rem i nded t h e  Cour t of  developments so f a r  i n  t h i s  ye ar ' s  

pay n ego t i at ions and obt a i n ed t h e i r  approv a l  for t h e  

po s i t i on h e  proposed t o  adopt a t  the mee t i ng o f  t h e  

Neg o t i a t ing Counc i l  d u e  t o  t ake pl ace on 2 1  Ma y ,  a nd 

subsequent l y . 
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Four letters from Me ssrs Fr esh f i e l ds h av i ng been subm i tt ed , 

tog e ther wi th four documents to be se a l ed , n ame l y  a Deed of 

Covenant with  the Char i t i e s  Aid Found a t i on , a Le a s e  r e l a t i ng 

to the g round f l oor and baseme nt of 1 7  a nd 1 8  C h e a ps id e , a 

Li cence , i n  dupl icate , r e l at ing to ce r t a i n  a l t e r at ions to be 

c a r r ied out to the f i r s t  floor of 8 5  Wa t l i ng S t r ee t , and the 

Bu i l d i ng Co ntract , i n  dupl i ca te , r e l a t ing to Eag l e  House , 

C i t y  Road , the Court approved thereof and 

ORDERED 

t h a t  the documents in  que s t i on be se a l ed w i t h  the Common Seal  

o f  the Bank . 

 
��7 fa. �  
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A COURT O F  DI RECTORS AT TH E BANK 

THURSDAY , 2 7  MAY 1 9 8 2  

Present 

Th e Rt Ho n Gordon Wi l l i am Humphreys R i chardson , MB E ,  Governor 

C h r i s topher Wi l l i am McMahon , Esq , Depu ty Governor 

George B l u nden , Esq 

Leopol d  Dav id de Ro thsc h i ld , Esq 

Geof frey Ayr ton Dr a i n ,  Esq ,  CBE 

Edward A l a n  John George , Esq 

S i r  J a sper Qu intus Ho l l om ,  KBE 

S i r  H e c tor La ing 

An thony Dav id Loeh n i s ,  Esq 

Lord N e l son of S t a fford 

S i r  Dav id Edward C h arles Steel , DSO , MC 

Dav id A l an W a l ker , Esq 

Th e M i nu t e s  of th e last  Cour t , hav i ng been c i r c u l ated , were 

approved . 

The Gove rnor f i r s t  i nv i ted Mr B l unden to exp l a i n  more f u l l y 

the reasons fo r the f a l l  in the note c i rc u l a t ion below l as t  

y e ar ' s  leve l ,  t o  wh ich attent ion had been dr awn at t h e  

previous Cour t .  

Th e Gove rnor then commented on the we ekly F i g u r e s  and i n v i ted 

Mr George to speak about the state of the dome s t i c  marke t s  

a n d  Mr Loeh n i s  t o  speak about the exchanges . 
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T h e  Governor went on to speak about t h e  Report of  t h e  Tr ibunal  

appo i n ted to inqu i r e  into cert a i n  i s sues a r i s i n g  o u t  o f  the 

ope r a t ions of the Crown Ag ents as f i na nc i e r s  on own account 

i n  the ye a r s  1 9 6 7 - 7 4 , wh i ch had been pub l i shed on t h e  previous 

day . He me nt ioned , i n  pa r t i c u l ar , t h a t  h e  had i n  m i nd to ask 

Mr B l unden to arrang e  for the pr epar at ion o f  a n  i n t e r n a l  s t ud y  on 

whether there we re any l e s sons to be dr awn from the Report by 

the B a nk , tak ing i nto account the extent of  the changes i n  

t h e  Bank ' s  orga n i sa t i on wh ich h ad been in trod uced s i nce the 

events d e a l t  w i th by the Tr ibunal . 

A Re por t of th e S t a f f  Comm i ttee on an increase in pe ns ions 

and al lowances was submi tted and i n troduced , i n  Mr C l ay ' s  

abse nce , and at the Gove rnor ' s  i nv i ta t i on , by 

S i r  He ctor La i ng . The i n terests of two Membe r s  of  t h e  Court 

and the pote n t i a l  i n terest of four others hav i ng been 

d e c l ar ed ,  and a f ter a d i s c u s s ion on the l i nes of  t h a t  i n  the 

Comm i ttee of Treas ury , the Report was approved . 

A Report of the Comm i ttee on Bank Prem i ses re commend i ng t h e  

cont i n u a t i on , into a t h i rd stage , o f  t h e  proj ec t  for t h e  

mod e r n i s a t ion of the eng i neer ing services i n  Head Of f i ce was 

a l so subm i tted . The Governor f i r s t  reca l l ed t h e  backg round 

to the pr oj ect and drew a t tent ion to the Cour t ' s  ag reement on 

3 0  Apr i l  1 9 8 1  that Me ssrs Pe l l  F r i schmann & Partners shou l d  carry 

out the second stage of  the proj ect , a f te r wh i c h  the Court 

wou l d  s t i l l  have the choi ce of  decid i ng whether to go any 

f u r t h e r . At the Governor ' s  inv i tation , Lo rd N e l son t h en 

spoke about the re comme ndations for cont i n u i ng the proJ e c t , 

s t i l l  u s ing Pe l l  F r i s chmann . After a d i sc u s s ion th e Court 

accepted th e propos a l s ,  subj ect to further Re po r t s  from t ime 

to t ime , as  appropr i at e ,  from the Prem i s e s  Comm i ttee . 
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At t h e  Gove rnor ' s  further invi t a t ion -

1 W i t h  re ference to M i nutes of t h e  pr evious week and e a r l ier 

about t h i s  year ' s  pay nego t i at ions w i th BESO , Mr B l unden 

descr i bed the outcome of the Negot i at ing Cou n c i l  mee t i ng 

on 2 1  May . 

2 Mr Dr a i n  spoke to the Court abo u t  t h e  work o f  N EDC ' s  

Paper and Board Se ctor Work ing Par ty , o f  wh i c h  h e  was 

C h a i rman . 

 
£�7 fi-G� 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 3 JUNE 1 9 8 2  

Present 

The Rt Hon Gordon W i l l i am Humphreys R i chardson , MBE , Gove r no r  

C h r i s topher W i l l i am McMa hon , Esq , Deputy Gove rnor 

George B l u nde n ,  Esq 

S i r  George Ad r i an Hayhurst Cadbury 

S i r  Robert An thony Cl ark , DSC 

Leopo ld Dav id de Ro thsch i ld ,  Esq 

Geo f frey Ayrton Dr a i n , Esq , CBE 

Edward A l a n  John Georg e ,  Esq 

S i r  J a sper Qu intus Hol lom, KBE 

S i r  Hector La ing 

Anthony Dav id Loehn i s ,  Esq 

S i r  L i one l Al ex ander Bethune P i l k i ng ton , FRS 

S i r  Dav id Edward C h a r l e s  Steel , DSO , MC 

Dav id Alan Walke r ,  Esq 

Lord We i r  

John C h r i stopher Rode r i ck Dow , Esq 

The M i nu t e s  of the l a st Cour t ,  hav i ng been c i r c u l ated , were 

approved . 

The Gove rnor commented on the week l y  Figures and i n v i ted 

Mr George to speak about the state of the dome s t i c  markets 

and Mr Loe h n i s  to speak about the exchanges . 

At the Gov er nor ' s  i n v i t a t ion -

1 Mr Col eby , As s i stant Di rector in charge of t h e  Money 

Marke t s  Div i s ion , att ended to introduce a d r a f t  paper on 

Di scount Hou s e  Mu l t ipl iers . A s hort d i sc u s s i on f o l l owed . 
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2 Mr Loe h n i s  introd uced a pape r , prepared i n  t h e  Bank , 

wh i c h  soug h t  to assess the prog ress through t h e  U n i ted 

States leg i s l at ive system that had so far been made by 

t h e  Federal Government ' s  budget propos al s .  He a l so 

exp l a i ned the imp l i ca t ions of t h e  s i t u a t i o n  for t h e  

f i na n c i a l  market s .  A d i scuss ion fo l l owed , wh i c h  m a i n l y  

con cerned t h e  di lemma caused for t h e  US a u t hor i t i e s  by 

t h e i r  comm i tment both to reduce taxes a nd to i ncrease 

de fence expend i t u r e . 

3 Mr B l unden me nt ioned the open ing by BE Serv i ce s  L i m i ted 

of a shop in  the Head O f f i ce ou i l d i ng for the use o f  t h e  

Bank ' s  s t a f f .  

A s t ateme n t  of O f f ic i a l  Reserves at the end o f  May was l a i d  

be fore th e Cour t . 

The fo l lo w i ng were subm i t ted a nd approved : -

l The Quarter l y  Report of the Aud i t  Commi ttee . I n  

i n t rodu c ing t h at Repor t ,  S i r  J a sper Hol l om noted some 

ind i c a t ions th at the gr owth in  the number of  m i stakes 

a s soci ated w i th the subs t a n t i a l  staff  changes a f ter 

t h e  end i ng of  Exch ange Cont rol m ig h t  now have beg u n  

t o  b e  reve r s ed . He a l so drew attent ion to t h e  range 

and comp l ex i t y o f  new comp uter system deve lopme n t s  

curren t l y  tak i ng pl ace i n  many pa r t s  of  the Bank . 

I t  wa s v i ta l  that the Aud i t  Div i s ion be f u l l y  i nvolved 

in th i s  work , but its scale made t h i s  a heavy comm i tment . 

2 A M i n u te of th e C h a r i table Appe a l s  Commi t t ee on t h e  

g r an t i ng of  a dona t i on . 

The Gove rnor reported that Mr de Ro ths ch i l d  acted as A l t e r n a t e  

a t  a Mee t i ng o f  the C h ar i table Appe a l s  Commi ttee on 2 8  May . 
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A l e tter from Messrs Fresh f i e l ds h av i ng been s u bm 1 tted 

together wi th a docume nt to be se a l ed , n ame l y  a Deed of 

Rect i f i c at ion re l a t i ng to a tenancy at 45 Ch eaps id e ,  the 

Cour t  approved thereof and 

ORDERED 

5� 

that  the document in que s t i on be se a l ed w i th the Common S e a l  

o f  the Bank . 

 
4�� ��?� I 0 . V' l 

/t?� 1 t":{ 

 
Bank of England Archive (G4/209)



 

A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 1 0  JUNE 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l i am Humph reys Ri chard son , MBE ,  Governor 

C h r i stopher W i l l i am McMahon , Esq , Deputy Gov ernor 

George B l u nden , Esq 

Sir George Ad r i an Hayh u r s t  Cadbury 

S i r  Rober t Anthony Cl ark , DSC 

John Ma r t in Cl ay ,  Esq 

Leopo l d  Dav id de Ro thsch i l d , Esq 

Geo f fr ey Ayr ton Dr a i n ,  Esq ,  CB E 

Edward A l a n  John Georg e ,  Esq 

S i r  J a sper Qu i n t u s  Ho l l om ,  KBE 

Sir Hec tor La i ng 

An thony Dav id Loeh n i s ,  Esq 

S i r  L i onel Al ex ander Be thune P i l k i ng to n , FRS 

Dav id Ger a l d  Scho l e y , Esq , CBE 

S i r  Dav id Edward Charles  Steel , DSO , MC 

Dav id A l an Wal ker , Esq 

John C h r i stopher Rod e r i c k  Dow , Esq 

W i l l i am Peter Cooke , Esq 

Rodney De smond Ga l p i n , Esq 

The M i nu t e s  o f  t h e  l a s t  Cour t , h av i ng been c i r c u l ated , were 

approved . 

The Governor commen ted on t h e  we ekly F i g u r e s  and i nv 1 ted 

Mr Georg e to speak abo u t  the state of t h e  dome s t ic markets 

and Mr Loeh n i s  to speak about the exchang e s . 

At t h e  Gov e r nor ' s  i nv i t a t ion -

Mr George i n t roduced a statement of t h e  Ba n k i ng F i g u r e s  

as a t  1 9  May , a nd commented o n  t h e  pr e l i m i n a r y  e s t imates 

for M 1 , M3  a nd PS L 2 .  
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2 Mr Loehn i s  i n trod uced f i r s t  a st a teme n t  of t h e  Ov erseas 

Tr ade F i g u r e s  for March . Th en , h av i ng dr awn a t t e n t i o n  

to a paper , prepar ed in  response t o  a que s t i on r a i sed a t  

t h e  l a s t  Court wh ich concerned t h e  e f fe c t  on t h e  Un i ted 

States budget d e f i c i t  and economy g ener a l l y  of w i thdr awi ng 

the 1 9 8 2  personal tax cut , he in trod uced t h e  June paper 

on Econom i c  Dev elopme nts Abroad tog e t h er w i t h  an add i t i onal 

paper on recent developme n t s  i n  Canad a .  Bo th pape r s  

provoked d i scuss ion . 

3 The Deput y  Gov ernor spoke about the d r a f t  Ac coun t s  o f  t h e  

Bank for the year ended 2 8  Fe bruary 1 9 8 2 ,  wh i ch wer e  l a i d  

before t h e  Cour t ,  and s a id that prov i s io n a l  approv a l  for 

them wo u l d  be so ug h t  at the next Co ur t . Le av ing t h e  

more deta i l ed expl anation o f  t h e i r  sa l i ent f e a t u r e s  

to t h a t  occa s ion , he we nt on t o  d e sc r i be t h e  opt ions 

av a i l ab l e  when d i scuss ions we r e  opened with  t h e  Tr e a s u r y  

a b o u t  the payment t o  b e  made in  l i e u  o f  d iv idend . 

A s t a t ement of four r e t i remen t s , three under t h e  terms o f  

t h e  S e l e c t ive Severance Sc heme and one in  t h e  ord i n a r y  

cou r se , wa s l a i d  before the Cour t .  

A Repo r t  o f  t h e  Comm i t te e  on Permanent Control o f  Expend i t u r e  

wa s subm i t ted and approv ed .  

The Gov ernor spoke to the Co u r t  on the fo l l owing matters -

W i th r e ference to M i nutes of 1 3  May and ear l ier , t h e  

publ i c a t ion o f  fur ther upd a ted l i st s  o f  i n s t i t ut io n s  

au thor i sed t o  t a k e  depos i ts under t h e  Bank i ng Ac t 1 9 7 9 . 

At t h e  Gov e r nor ' s  inv i t a t ion , Mr Cooke r e f er r ed to t h e  

number o f  J apanese banks who now h ad recog n i sed s t a tu s ,  

i nd i c a t i ng t h a t  a further i n crease i n  t h e i r  number seemed 

un l i ke l y  i n  the foreseeable futur e . 

2 W i t h  r e ference to a Minute of 4 Febr uary , t h e  forthcom i ng 

pub l i c a t ion of two further l e a f l e ts , abo u t  t h e  oank ' s  

org a n i s a t i on and the Bank i ng Ac t 1 9 7 9 .  
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A l e t t er from Me ssrs Fr esh f ie l d s  hav i ng been s uom i t ted 

tog e ther w i th a document to be se a l ed , nam e l y  a Deed o f  

Tr ans fer r e l a t i ng t o  a property i n  Stevenag e ,  t h e  Co u r t  

appr oved thereof and 

ORDE RED 

 

t h a t  the document i n  ques t i o n  be s e a l ed w i t h  t h e  Common Seal  

of  t h e  Bank . 

A//tVZLr� 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 1 7  JUNE 1 9 8 2  

Present 

C h r i s topher W i l l i am McMahon , Esq , Dep u t y  Gove rnor 

George B l un d e n ,  Esq 

S i r  George Ad r i a n  H ayhurst  C adbury 

S i r  Rober t An thony Cl ark , DSC 

Leopold Dav i d  de Ro t h sc h i l d ,  Esq 

Edward A l an John Georg e ,  Esq 

S i r  J asper Qu i nt us H o l l om , KBE 

Anthony David Loeh n i s ,  Esq 

Lord N e l son of S t af ford 

S i r  L i one l A l exander B e th une P i lk i ng ton , FRS 

D a v i d  Gerald S c ho l e y , Es q ,  CBE 

S i r  D av i d  Edward C h ar le s  S t ee l , DSO, MC 

D a v i d  A l an Walker , Esq 

Lord We i r  

J o h n  C h r i s toph e r  Roder ick Dow , E s q  

J o h n  S t and i s h  F fo rde , E s q  

Rodney Desmond Galp i n ,  E s q  

 

The M i nu tes o f  t h e  l a s t  Cour t ,  h av i ng be en c ir c u l a ted , were 

approved . 

The Depu t y  Gove rnor comme nted on the weekly F i g u res and 

i n v i ted Mr George to speak abou t the s ta te o f  the dome s t i c  

ma rke ts and M r  Loe h n i s  to speak about the exchang e s . 

At t h e  Depu ty Governor ' s  inv i t at ion -

W i th ref erence to a M i nu t e  of the pre v i ou s  wee k ,  Mr George 

f i rs t drew atten t i on to t he ma i n  fe atures o f  the announ ceme n t  

( to be mad e l ater t h a t  d ay )  abo u t  t h e  Mone y and B a nk i ng 

F i g u res as at 1 9  May . He drew attent i on to a marked ch ang e 
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i n  the pattern o f  the monet ary count erpa r t s  in  M a y  comp ared 

w i th other rece nt mon th s .  H e  then br i e f l y  in troduced t h e  

d r a f t  o f  a sect ion i n  the for th comi ng Q u a r t e r l y  Bu l l e t i n  

wh i c h  de a l t  w i th the operat ion o f  mone t ary pol i cy : t h i s  

wou l d  i nc l ud e  a separate p as s age o n  comme rc i a l  b i l l 

a rb i t rage , i nd i ca t i n g  that in the B a nk ' s  v i ew i t s  s c a l e  

a n d  pro f i t ab i l i t y  h ad bee n sma l le r  t h a n  h ad som e t i me s  bee n 

s ugges ted . He expressed gr a t i tude to those Members who 

had as s i s t ed the Bank ' s  i nqu i r ie s .  F i nal l y  h e  s pok e 

abou t the po l i cy st ance adopted by t h e  au thor i t ie s  i n  

the money market i n  the past mon th . Dome s t i c  c i r cums tances 

h ad be e n ,  on the who l e , not  u n f avoura bl e ,  b u t  e x t e r n a l  

fa ctors , par t i cu l ar l y  mone tary a n d  f i nanc i a l  developm e n t s  

i n  t h e  U n i ted S t a te s ,  rema i ned u n h e l p fu l  a n d  con s t i tu ted a 

m a j o r  restra i n t  on prospec ts for a further l owe r i ng o f  

dome s t i c  interest r a te s .  A d i sc u ss ion fol l owed . 

2 Mr Dow i ntrod u ced a d r a f t  of another B u l l e t i n  sect ion , 

name ly the econom i c  comme nt ary . 

d i scuss ion .  

Th ere was a short 

3 W i th reference to M i nu tes o f  2 7  May and earl i e r , Mr B l unden 

spoke to t h e  Court abou t the current pos i t i on i n  t h e  pay 

nego t i at ions , r e fe r r i n g  to the Negot i a t i ng Co u n c i l  mee t i ng 

on 1 6  J u ne .  

W i th r e f erence to a M i nute o f  the previous wee k ,  the d r a f t  

A c co u n t s  o f  t h e  B a nk for t h e  year ended 2 8  Febru ary 1 9 8 2  were 

l a id before the Court for the se cond t ime . The Deputy Gove r no r  

g ave det a i ls o f  the i r  s a l i e nt fe atures and obt a i ned con f i rm a t i on 

t h a t  none of the Di rectors had a mate r i al i nteres t ,  d i re c t l y  or 

i nd i re c tl y ,  a t  any t i me d u r i ng the ye ar in any other s ig n i f i c a nt 

t ra n s a c t ion or arrang ement w i t h  the Bank of E n g l and or a n y  o f  

i t s s u bs i d i ar ie s . T h e  Court g a v e  the ir provi s io n a l  approva l to 

the B a nk ' s  Accou n t s . 
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The Deputy Gove r nor went o n  t o  descr ibe t h e  l i ne h e  proposed , 

s u b j e c t  to the Gove rnor ' s  ag reeme n t ,  to adopt i n  f u r th e r  

d i s c u s s i on w i t h  HM Treas u ry abou t t h e  l e v e l  o f  t h e  p ayment t o  

be made in  l i eu o f  d iv i de nd , r e f e rr ing t o  t h e  v i ews expres s ed 

by t h e  Comm i t tee o f  Treasury that mo r n i ng .  Th e Court 

expressed the i r  assent to h i s  propos a l s . 

The fol low ing were l a id before the Cour t -

A s t a teme n t  of forthcom i ng ret i remen t s ,  e ig h t  u nd e r  t h e  

te rms of t h e  Se lect ive Seve r ance S ch eme , t h r e e  i n  t h e  

ordi nary cou rse a n d  o n e  o n  i l l - h e a l th g rounds . 

2 A note of the n ames of i n t e r e s t  to the B a nk i n  t h e  

B i rthday Honours l i s t .  

 
+ 4�� 1'a L>� 
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A COURT O F  D I R�CTORS A T  TH E BANK 

THURSDAY , 24 JUNE 1 9 8 2  

Present 

Th e Rt Hon Gordon Wi l l i am Humphreys Richard so n , MB E ,  Gov ernor 

Chr i s topher W i l l i am McMahon , Esq , Depu t y  Gove r nor 

George B l unde n ,  Esq 

S i r  George Ad r ia n  Hayh urst Cadbury 

John Ma r t i n  C l a y ,  Esq 

Leopo ld Dav id de Ro thsch i ld , Esq 

S i r  Ja sper Qu i n t u s  Ho l l om ,  KBE 

S i r  Hector La ing 

Anthony Dav id Loehn i s ,  Esq 

Lord Nel son o f  S t a f ford 

Dav id Gerald Scho l e y ,  Esq , CBE 

Dav id Alan  Wa l ke r ,  Esq 

Lord We i r  

J o h n  C h r i stopher Roder i ck Dow , Esq 

Th e M i nu t e s  of the last Cour t ,  hav i ng be en c i rc u l ated , we r e  

approved . 

The Gov ernor commen ted on the week l y  Figures and i n v i ted t h e  

Depu t y  Gov ernor t o  speak about the state o f  the dome s t i c  

marke t s  and M r  Loehn i s  to speak abo ut t h e  exchang e s . 

At the Gov e r nor ' s  i nv i ta t ion -

Mr Dow i n trodu ced the Econom i c  Repor t for May . A d i s c u s s i o n  

ens ued in  wh ich t h e  need f o r  con t i nued wag e restr a i nt w a s  

empha s i sed . 

2 Mr Loehn i s  introduced statements of the C u r r e n t  Ac coun t s  

o f  maj or country g roups and wor l d  cur r en t acco u n t  imoal ances 

dur i ng the pe r i od 1 9 7 0 - 1 9 8 1 . A d i scuss ion fo l l owed . 
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The Gov e rnor spoke to the Cour t abou t t h e  fo l l owi ng -

Wi th re ference to M i n utes of 1 0  June and ear l i e r , a 

fur t h e r  upd ated l i st o f  inst i t ut ions au thor i s ed to take 

depo s i t s  under the Bank ing Ac t 1 9 7 9 , me n t i o n i ng i n  

par t i c u l a r  the surrender o f  i t s  d epos i t- t a k i ng l i ce n c e  

b y  Tr i n i ty Tr ust a n d  Sav i ng s  Ltd . 

2 The Bank ' s  recent appe ar ance be fore the S e l e c t  Comm i t tee 

on Na t io na l i sed Industr ie s .  

The Quarter l y  Repo r t  o f  th e C h ar i t ab l e  Appe a l s  Comm i t t e e  wa s 

subm i t ted and approved . 

S i r  Hector La i ng i n trod uced a Repo r t  of t h e  De bden Comm i ttee 

cov e r i ng the An nual Repo r t  and aud i ted Accounts o f  t h e  Pr i n t i ng 

Wor k s  fo r the year ended 2 8  Fe bruary 1 9 8 2 . 

At t h e  Gove r nor ' s  inv i t a t i on he then went on to speak about 

impress ions g a i n ed in  t h e  Un i ted States o f  Amer i c a  d u r i ng h i s  

recent v i s i t  to Nor t h  Amer i c a . 

A s t a t ement of a seco ndment was l a id before the Co ur t .  

�d£-� 
�� r��  
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6 8  

A COURT OF D I RECTORS AT THE BANK 

TH URSDAY , 1 JULY 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l i am Humphreys R i chardso n ,  MBE , Governor 

C h r i s topher W i l l i am McMahon , Esq , Depu ty Governor 

Georg e  B l u n de n ,  Esq 

S i r  George Ad r i an Hayhurst Cadbury 

John Ma r t i n  C l ay ,  Esq 

Leopold Dav i d  de Rothsch i ld ,  Esq 

Geo f frey Ayr ton Dr a i n ,  Esq , CBE 

Edward Al an Joh n George , Esq 

S i r  Jasper Qu i n t u s  Ho l l om ,  KBE 

S i r  Hector La i ng 

An thony Dav id Loeh n i s ,  Esq 

S i r  Lionel Al ex ander Bethune P i l k i ng ton , FRS 

S i r  Dav id Edward C h a r l e s  Steel , DSO , MC 

Dav id A l an Wa l k e r ,  Esq 

John C h r i s topher Roder i ck Dow , �sq 

The M i n u t e s  of the l a s t  Cour t , hav i ng be en c i rcul a ted , were 

a pproved . 

The Gove rn or commented on the weekly Figures and i n v i ted 

Mr George to speak about the state o f  t h e  dome s t i c  marke ts and 

Mr Loe h n i s  to speak about the exchang e s .  

A t  the Governor ' s  inv i t a t ion -

1 Mr Dow i ntrodu ced the June ed i t ion of t h e  Quarter l y  

Bu l l e t i n , wh ich wa s t o  be pub l i shed l ater t h a t  d a y  

tog e t h er w i t h  an ed i t ion o f  B a n k  Brie f i ng : he re ferred 

i n  par t i c u l ar to var i ous po i n t s  i n  the Assessment , 

i n c l ud i ng the account of the over- f u nd i ng prob l e m .  
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2 Mr George exp l a ined cer t a i n  features of a s t a t ement 

wh i c h  had been made the pr evious Fr iday i n  the House o f  

Commons b y  the Ch a ncel lor o f  t h e  Excheq ue r , o n  Corpo r a te 

and Pub l i c  Se ctor Bor row i ng . 

3 Mr Loeh n i s  spoke about the S t a teme n t  of the Ov e r se a s  

T r a d e  F ig u r e s  f o r  Apr i l , a nd a short d i sc u s s ion 

fo l l owed . 

4 Mr de Ro th sch i l d  i n troduced a Repo r t  of t h e  Comm i t te e  to 

cons ider the Secur i t i e s  of Cer t a i n  F u nd s , wh i ch , w i t h  h i s  

re commend a t ion , was then approved by t h e  Cour t . 

5 W i t h  r e ference to M i nutes of 1 7  June and ear l i e r , 

Mr B l unden descr i bed t h e  f u r t he r  pay negot i at ions w i t h  

t h e  U n i o n ,  on t h e  l i ne s of h i s  statement e a r l i e r  t h a t  d a y  

t o  t h e  Commi ttee of Treas ury . Af ter a short d i sc u s s i on , 

i n  w h i c h  h i s  h a nd l i ng of t h e  neg o t i a t ions was commended , 

h i s  re commendations we re accept ed . 

6 Mr Walker spoke to the Court abou t the Cork Repo r t , 

r e ferr ing to a paper he had prepared and c i r c u l ated . He 

conc l ud ed w i th some obse rvat ions of h i s  own , i n c l ud i ng t h e  

hope t h a t  HM Gove rnment wou l d  accept t h e  Repor t ' s  m a i n  

re commend a t ions . Th i s  hope was endor s ed i n  t h e  d i sc u s s i o n  

that en sued , wh i c h  a l so d r e w  a t tent ion to the und e s i r a b l e  

consequences o f  comp a n i e s  hav i ng r e l a t ions w i t h  an e x ce s s i v e  

number of bank s . Every opport u n i ty s h o u l d  b e  t a k e n  to 

d i scourage th i s  pr ac t i ce . 

7 S i r  A l a s t a i r  P i l k i ng ton ment ioned t h e  impr e s s i o n  o f  

uncer t a i n ty a s  t o  t h e  fu ture cou r se o f  t h e  e conomy h e  had 

rece ived d u r i ng a v i s i t to the U n i ted S t a t e s . 

S t a t eme nts of a fort h comi ng seco ndme nt and of a for t hcom i ng 

r e t i reme n t , under t h e  te rms of the S e l ec t i v e  Sev e r a n ce 

Scheme , were l a id be fore t h e  Cour t . 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 8 JULY 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l i am Humphreys R i chardso n ,  MBE ,  Governor 

Joh n  M a r t i n  C l a y ,  Esq 

Leopol d  Dav id de Ro thsch i ld ,  Esq 

Geo f frey Ayr ton Dr a i n ,  Esq , CBE 

Edwa rd Alan John George , Esq 

Sir Hector La i ng 

Lord N e l son o f  S t a f ford 

S i r  L i o n e l  Al exander Bethune P i l K i ng ton , FRS 

Dav id Al an Wa lker , Esq 

Lord We i r  

J o h n  C h r i stopher Roder i ck Dow , E s q  

T h e  M i n u te s  o f  t h e  l a s t  Cour t ,  hav i ng be en c i rcul ated , were 

approved . 

The Governor commen ted on the we ekly Figures and i n v i ted 

Mr George to speak abou t the state of the dome s t i c  mark e t s  

a nd Mr Sangs ter , As s i s ta nt Di rector 1 n  c h a r g e  o f  t h e  Fore i g n  

Exch ang e Div i s ion , to at tend a n d  speak about t h e  e x ch ange s .  

At the Gove rnor ' s  inv i tation -

1 Mr Ho l l and , Ch i e f  Adv i ser i n  charge of t h e  I n terna t i o n a l  

Div i s io n ,  a t tended t o  i n troduce the c u r r e n t  paper o n  

Econom i c  Dev e l opme nts Abroad . Th e fol lowi ng d i sc u s s i o n  

ce ntred on the ques t i on o f  t h e  compe t i t iveness o f  

U K  exports and stressed t h e  importance o f  widen i ng t h e  

understand ing i n  industry o f  t h a t  and r e l a ted themes . 
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I n  t h a t  co n t e x t  t h e  Governor ment ioned t h e  problems o f  

pe rsuad i ng people of  the need for moderate wage 

s e t t l eme n t s  to ensure adequate prof i t ab i l i t y ,  w i thout 

wh i c h  improvement i n  i nve stme nt and empl oyment prospe c t s  

cou l d  not b e  real ised . Those prob l ems w e r e  appa r e n t  a t  

t h e  mee t i ng of  the Nat ional Economi c  Deve l opment Co u n c i l  

he h ad a t t e nd ed the pr ev i ous d a y .  Th e po s s i b i l i t y  o f  

pr ov i d i ng a more extended anal y s i s  of  compe t i t i v e n e s s  

w a s  a l so me nt ioned . As an a i d  t o  a s se ss i ng t h e  

pe r formance of the Un i ted K i ngdom i n  re l a t i on t o  t h a t  o f  

t h e  other coun t r i e s  M r  Dow d rew a t t e n t i o n  to t h e  B a n k ' s  

con f id e nt i a l  shor t- term for ecasts for the U� e conomy . 

2 Mr George i n troduced a stateme n t  of the Bank i ng F i g u r e s  

as at 1 6  June , a nd commented o n  t h e  prel i m i nary e s t im a t e s  

f o r  M l , M3  and PS L 2 .  

3 Mr Dow a l so spoke about a paper show i ng recent 

deve lopme n t s  in the prof i t ab i l i t y  and f i nance of 

i nd u s t r i a l and comme r c i a l  compan i e s ; it wa s agreed t h a t  

i t  wou l d  be h e l p f u l  for s u c h  papers t o  b e  subm i t ted to 

the Co urt from t ime to t ime . 

The Gov ernor spoke to the Cou r t  about the fo l l owi ng m a t t e r s  -

1 Wi th re ference to M i nu t e s  of the pr ev ious we ek and 

ear l i er ,  press reac t ions to the pub l icat ion , the pr ev i o u s  

Th ursd ay , o f  the June ed i t ion of  the Qu arterl y B u l l et i n .  

2 The recent se i z ur e  by the po l i ce of coun te r f e i t  £ 2 0  notes 

that h ad a total face value o f  abou t  £ 4 . 3  m i l l ion . 

The fo l lowi ng were l a id be fore the Cour t -

1 A s t a t eme n t  of Of f i c i a l  Reserves at the end o f  June . 
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2 A s t a tement of a recent r e t i reme n t  under t h e  t erms o f  

t h e  S e l e c t i v e  Severance Scheme . 

W i th re ference to M i nutes of 1 7  June and ear l i e r  about 

7 2.  

t h e  Acco u n t s  o f  the Bank for the year ended 2 8  February 

1 9 8 2 ,  it wa s report ed that a to t a l  payment o f  £ 1 �  m i l l ion in 

l i e u  of d i v idend wa s l i kely to be accept able to HM Treasur y , 

but t h a t  f i g u r e  st i l l  awa i ted the approv a l  o f  t h e  C h a n ce l lor 

of  t h e  Exchequer . 

The Accounts o f  the Bank , wh i c h  now r e f l e ct ed t h a t  payme n t , 

were ag a i n  l a id be fore the Cour t ,  tog e ther wi th a 

re commend a t i on t h at the Accou n t s  be approved and s i g ned on 

be h a l f of  the Bank , subj ect to the Chancel lor ' s  approv a l  

of  t h e  amount of  t h e  proposed payment i n  l i eu of  d iv i d e nd , 

and t h e  Court agreed thereto . 

�/Jd�� 
��7 f' p;.#__. 
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A COURT O F  D I RECTORS AT T H E  BANK 

TH URSDAY , 1 5  J u l y  1 9 8 2  

Present 

The Rt Hon Gordon W i l l iam Humphrey s R i chardson , MBE , Governor 

Chr i s topher W i l l i am McMa hon , Esq , Depu t y  Gov e r nor 

George B l u nde n ,  Esq 

Sir George Ad r i an Hayh u r s t  C adbury 

Sir Robe r t  An t hony Clark , DSC 

John Mar t i n  C l ay ,  Esq 

Leopo ld Dav id de Ro thsch i l d , Esq 

Geo f frey Ayrton Dr a i n ,  Esq , CBE 

Edwa rd Al an Joh n George , Esq 

S i r  Hector La i ng 

Dav id Al an Walker , Esq 

Lord We ir 

John C h r i stopher Rode r i ck Dow , Esq 

John S t a nd i s h  Fford e ,  Esq 

Rodney De smond Ga lp in ,  Esq 

The M i n u te s  of  the last Cour t ,  hav i ng been c i rc u l ated , wer e  

approved . 

The Gov ernor commented on the we ekly Figures and i n v i ted 

Mr George to speak about the state of t h e  dome s t i c  mark e t s  

a nd Mr S a ng s ter , As s i stant  Di rector i n  c h a r g e  o f  t h e  For e i g n  

E x c h an g e  Div i s ion , to at tend and speak about t h e  e x c h a ng e s . 

At t h e  Governor ' s  i n v i t a t ion -

1 W i t h  re ference to a M i n u te of t h e  pr ev i ou s  week , 

Mr George f i r s t  spoke abou t the ma i n  features  o f  t h e  

a n nounceme n t  ( to b e  made l a t e r  t h at d a y )  abo u t  t h e  Money 

and B a nk i ng F i g u r e s  as at 16 June . Th e f i na l  f ig ur e s  
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we re much a s  had been env i saged t h e  pr ev i o u s  week . He 

then we nt on to descr i be the Bank ' s  ge nera l s t ance as 

regards i n te r e st r a te po l i cy dur i ng the pa s t  mo n t h ,  wh i c h  

h a d  n o t  been marked ly d i f ferent from t h a t  i n  oper a t ion 

dur i ng the pr ev ious mo nt h . A d i sc u s s ion fol l owed , 

cov e r i ng t h e  impact of mone tary po l i cy on t h e  h o u s i n g  

market and , from a wider aspe ct , on t h e  g e n e r a l  prospe c t s  

for econom i c  re cove ry . I n  t h a t  contex t ,  Members were 

asked to be ready to prov ide , po s s i o l y  for the n e x t  

Cour t ,  such evidence as m i g h t  b e  av a i l ab l e  to t h em abo u t  

the extent of  econom i c  recovery and , i n  par t i c u l ar , abo u t  

the pe r formance of sma l l  b u s i nesses i n  current 

c i r cumstances . 

2 Th e Deputy Governor i n trod uced a statemen t  o f  t h e  

Overseas Trade F ig ures for May .  

3 Mr C l ay drew a t tent ion to t h e  ma i n  features o f  t h e  

Ch i e f  of  Corporate Serv i ce s ' Report o n  Ma npower Rev i e w  

a n d  Pl ann ing , wh i c h  had been l a id be fore t h e  Co u r t  w i t h  a 

Repor t of t h e  S t a f f Comm i ttee . A shor t d i sc u s s ion 

fo l l owed , wh i c h  i nc l uded re fere nces to t h e  severe 

cont ract ion of pr omo t ion prospe cts for the s t a f f  o f  the 

Bank , a l r eady ev i d e n t  from 1 9 8 1 / 8 2  and l i ke l y  to pe rs i s t  

for the rest o f  the decade , t o  the scheme for e f f i c i ency 

and economy awards , a nd a compl i ment on t h e  d r a f t i ng of  

t h e  C h i e f  of  Corporate Serv i ce s ' Repor t .  

A M i n u t e  of t h e  Comm i t t ee of  Treasury on the Annual  Report 

a nd Accounts of  t h e  Bank , i n c l ud i ng the Annual  Repo r t  made by 

the B a nk i n  pur s u a nce of Sect ion 4 ( 1 )  of the Bank i ng Ac t 

1 9 7 9 ,  wa s subm i t ted and , a fter an i n troduct ion by t h e  Depu t y  

Gov e rnor and some remarks by M r  Bl unden o n  t h e  Repo r t  on 

ba nk i ng s uperv i s ion , approved . 

Mr de Ro thsch i l d ,  hav i ng w i thdrawn for t h a t  i tem , was g r a n t ed 

perm i s s ion to be come a D i r ector of S u n  Al l i a nce and London 

I n s u r ance pl c and a l so of four of i t s  pr i n c i pa l  s u b s i d i ar y  

compan i e s .  
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The Governor spok e to the Court abou t the fo l l o w i ng -

1 Ma tters a r i s ing from h i s rece nt a t te nd ance at meet i n g s  

in  Basl e .  

2 Me t hod s t h at had been cons idered w i th a v i ew to 

7 5  

red u c i ng the i n c i dence of early departures from me e t i n g s  of  

the Cour t .  To beg i n  a t , say , 1 1 . 3 0 am i n st ead o f  at  

1 1 . 4 5 am wo u l d  r i sk wa st ing Member s '  t ime between t h e  

meet ing i t s e l f  a n d  l u nch . He h ad concl uded t h a t  a more 

r ig id adherence to the 1 1 . 4 5  am s t a r t i ng t ime , w i thout 

overrunn ing by any preced i ng meet ing of  the Comm i t te e  o f  

Tr easury , a n d  w i t h  t h e  f i rm i n t en t ion t o  f i n i sh e a ch 

Cou r t  by 1 . 0 0  pm , should he l p  to resolve t h e  probl em . 

"'l "l. . 7. 4 'l.  
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A COURT OF D I RECTORS AT THE BANK 

TH URSDAY , 2 2  JULY 1 9 8 2  

Present 

The Rt Hon Gordon W i l l i am Humphreys Ri chardson , MBE , Gov ernor 

Georg e  Bl unde n ,  Esq 

S i r  Georg e  Adr i an Hayhurst Cadbury 

Leopo ld Dav i d  de Ro thsc h i ld , Esq 

Geof frey Ayr to n Dra i n ,  Esq , CBE 

S i r  Hector La i ng 

S i r  Lionel  Al exander Bethune P i l k i ng ton , FRS 

Dav i d  Gerald Scho l e y , Esq , CBE 

S i r  Dav i d  Edward C h a r l es St eel , DSO ,  MC 

Rodney Desmond Ga l p i n ,  Esq 

The M i nu t e s  of  the l a s t  Cour t ,  hav i ng been c i rc u l a ted , were 

approved . 

The Gov e r nor commented on the we ekly Fig ures and the 

exchanges and i n v i ted Mr Co l eby , As s i stant Director i n  charge 

o f  the Mo ney Markets Div i s ion , to attend and speak abo u t  the 

s t a t e  o f  the dome s t i c  marke ts . 

At the Gov e r nor ' s  i n v i t a t ion -

Mr Goodh ar t ,  a C h i e f  Adv i ser in the Econom i cs D i v i s io n ,  

a t t e nded to i n troduce the Econom i c  Report for J une . A 

d i sc u s s ion fo l l owed . 
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l Mr Blunden introduced the first Report and Accounts of 

the Deposit Protection Board which was laid before the 

Court. The levy to raise between ESmn and £6mn would 

probably take place late in August although the Board 

were already making a payment under the Act. 

17 

3 Sir Hector Laing introduced a Report from the Board of 

Directors of BE Services Limited covering the year ended 

28 February 19~2. which was also laid before the Court. 

He conveyed to the Court the appreciation of the Staff 

over the refurbishment of King's Arms Yard. 

4 Mr Drain, a member of the TUC's Finance and General 

Purposes Committee, spoke about the Committee's role in 

the discussions which led to the ending of the rail 

strike by ASLEF. 

S Kr Scholey spoke about impressions gained during h1s 

recent vislt to the United States of Amer1ca. 

With reference to a M1nute of 2S March, the Governor spoKe to 

the Court about the proposed dissolution of the ~ank Provident 

Society. A recent Special General Meeting of the Society 

had been held at which the Members had passed two resolutions, 

firstly, to amend the Hules of the Society so as to terminate 

all contracts of assurance at a given date and to ~ay the 

proceeds of their policies to all Members. They would reta1n 

their membership of the SOciety in order to share in any 

term1nal distribution of assets which might arise. Secondly, 

to d1ssolve the Society once it ceased to carry on 1nsurance 

business. Under the terms of Rule 40 of the Society, the 

Court gave their approval to the proposed dissolution . 



 

A COURT OF DIRECTORS AT THE BANK 

THURSDAY , 29 J ULY 1 9 8 2  

Present 

The Rt Hon Gordon W i l l i am Humphreys Ri ch ardson , MB E ,  Governor 

George B l u nd e n ,  Esq 

S i r  George Ad r i an H ayhu r s t  C adbury 

S i r  Robe r t  An thony C l ar k , DSC 

Leopold Dav i d  de Rothsch i l d ,  Esq 

Geof frey Ayr ton Drai n ,  Esq , CBE 

S i r  J asper Qu i nt u s  H o l lom ,  KBE 

S i r  H e ctor L a i ng 

Lord N e l son of S t a f ford 

S i r  David Edw a rd C h ar l e s  S t ee l ,  DSO , MC 

The M i nu t es of  the l as t  Cour t ,  having be en c i r cu l ated , were 

app rove d .  

Th e Gov e rnor comme nted o n  the week l y  F i gu res and i nv i ted 

Mr C o l eby , As s is tant D i rector , Mone y Marke ts D i v i s io n , and 

M r  S a ng s te r ,  As s i s tant D i rector,  Fore ig n E x ch ange D i v i s i on , 

to at tend and spe ak about the st ate of the dome s t i c  markets 

and the exchang es respect ively . 

At th e Gove rnor ' s  i nv i tat ion -

Mr C o l eby , who was asked to rem a i n  for th i s  i t em ,  spoke 

to the Court abou t the l ik e l y  ef fects of  the abo l i t ion , 

t h e  previous Tuesd a y ,  o f  h i re purchase con t r o l s  on c a r s  

a n d  o t h e r  cons ume r good s .  Further comme n t s  con c e r n i ng 

the rol e o f  Bank i ng Super v i s io n  we re add ed by Mr B l u n d e n  

a n d  a shor t d i s cu s s i on fol lowed . 
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2 Mr Ba l four ,  As s i s tant D i re c tor in charge o f  the 

Terr i tor i al D i v i s ion a t t e nded to i n troduce a p ape r on 

I t al y  wh i ch had been prepared in t h e  B a nk a nd sen t to a l l  

Member s .  Some d i scuss ion ensued . 

3 Mr Somerse t ,  Ch i e f  of the B a nk i ng Depa rtme n t ,  a t tended to 

exp l a i n  the backg round and l ates t po s i t ion r e g a rd i ng a 

d i s ag reeme nt wi th the c l e a r i ng ba nk s on t h e  qu e s t ion o f  

cl e a r i ng charg e s  wh i c h  i t  was now hoped t o  resolve by 

me ans of  a " f r iend l y  arb i t r a t ion" be fore a H i g h  C o u r t  

j udge . 

W i th re ference to M i nu tes o f  t h e  pr evious we e k  a nd e ar l i e r ,  

t he Gove rnor spoke to the Court about the press r e ac t i o n  to 

t h e  B a nk ' s  Annu al Report and Account s and t h e  f i r s t  A n n u a l  

Report of  the Depos i t  Protect ion Board , both pub l i s hed o n  

2 6  J u l y .  

A s t a teme n t  o f  a fo rthcom i ng r e t i rement i n  t h e  or d i n a r y  

course w a s  l a id before t h e  Court . 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 5 AUGUST 1 9 8 2  

Present 

C h r i stopher Wi l l i am McMa hon , Esq , Depu t y  Gove r nor 

George Blunde n ,  Esq 

Sir George Ad r ia n  Hayh urst C adbury 

S i r  Hobert Anthony Cl ark , DSC 

Geo f frey Ayrton Dr a i n ,  Esq , CBE 

S i r  J a sper Qu i n t u s  Ho l l om , KBE 

S i r  Hector La i ng 

Lo rd Nel son of Sta f ford 

S i r  L i one l Alexander Bethune P i l k i ng ton , FRS 

S i r  Dav id Edwa rd Charles Steel , DSO , MC 

Lo rd We i r  

Rodney Desmond Ga lp i n ,  Esq 

 

The M i n u t e s  of  the last Cour t ,  hav i ng been c i rcul a t ed , were 

approv ed . 

The Depu t y  Governor inv i ted Mr Coleby , As s i s t a n t  D i rector i n  

charge o f  t h e  Mo ney Marke ts Div i s ion , and Mr Sang s te r , 

As s i s t a n t  D i re c tor , Foreign Exch ange Div i s ion , to a t tend and 

spe a k  abo u t  the state of  the dome s t i c  markets and t h e  

e x c h ang e s  re spec t iv e l y . 

At t h e  Deputy Governor ' s  i nv i tation Mr Co l e by , who wa s asked 

to rema i n  fo r t h i s  i t em ,  spoke to the Co u r t  abo u t  t h e  l a te s t  

ad d i t i on s  to t h e  l i st o f  re cogn i s ed banks whose ster l i ng 

accept ances we re e l ig i b l e  for red i scou n t  at t h e  Bank . 
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A statement of Official Reserves at the end of July was laid 

before the Court. 

The Deputy Governor introduced a statement of the Overseas 

Trade Figures for June, the current paper on Economic 

Developments Abroad and the Quarterly Commodities Report . 

There was some discuss1on on the tables concerned with 

competitiveness, shown 1n the EDA paper for the first time. 

The Deputy Governor then spoke to the Court about the 
following: 

With reference to a H1nute of 13 Hay, the latest 

developments regard1ng Information Technology Year 19Bl . 

At the Deputy Governor's invitation Mr Galpin spoKe to 

Members about his recent visit to the USA to determine 

the state of developments in office automation. 

2 The forthcoming presentat1on by the Industrial Society at 

the new Club prem1ses at King's Arms Yard on ways to 

improve efficiency and productivity in a cater1ng 

operation, with reduced operating costs. 

Two letters from Hessrs Freshfields having been submitted 

together with two documents to be sealed, namely a Lease 

relating to a room on the third flocr of Bank Buildings and a 

Conveyance relating to the sale of a house in Great Hissenden, 

the Court approved thereof and 

ORDERED 

that the documents in question be sealed with the Common Seal 

of the Bank . 

I 

.L h 



A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 1 2  AUGUST 1 9 8 2  

Pres e n t  

Ch r i s topher W i l l iam McMa hon , Esq , Deputy Gove rnor 

George B l u nde n ,  Esq 

S i r  George Ad r i an Hayhurst Cadbury 

Leopo ld Dav id de Ro thsch i l d ,  Esq 

Geof frey Ayr ton Dr a i n ,  Esq , CBE 

Edwa rd Al an John George , Esq 

S i r  J a sper Qu i n t u s  Hollom , KBE 

S i r  H e c tor La i ng 

S i r  L ionel Alex ander Be thune P i l k i ng ton , FRS 

Dav id Alan Walker , Esq 

Lord We i r  

8 2  

The M i nu t e s  o f  th e l a s t  Cour t ,  hav i ng been c i rc u l a ted , were 

approved . 

Th e Depu ty Gove rnor i n v i ted Mr George to speak abou t the s t a t e  

of  the dome s t i c  ma rkets and M r  Sangster , As s i st an t  D i rector i n  

charge of the Fo r e i g n  Exchange Div i s ion , to a t te nd a n d  speak 

abou t the exchange s .  

The fo l low i ng we re l a id be fore the Court -

Th e Repo r t  and Accounts of S l ater , Wa l k e r  Ltd and o f  

E B S  I nv e stme n t s  Ltd , bot h who l ly-owned sub s id i a r i es of  

the B a nk , for the year ended 28 Febr uary 1 9 8 2 .  At t h e  

De puty Gove rnor ' s  inv i ta t i on S i r  J a sper Ho l l om ,  Ch a i rm a n  

o f  S l ater , Wa l ker Ltd , spoke about the Acco u n t s  

of that  company , a n d  Mr Some rse t ,  Ch i e f  o f  t h e  B a nk i ng 

Dep a r tme nt , who a ttended for th i s  i t em i n  h i s  c apa c i ty as 

Ch a i rm a n  of EBS I nv e stme nts Ltd , then comme n ted on 
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that company's Accounts. It emerged that, although 

there was still a good way to go and sizeable problems 

remained to be overcome, useful progress had continued to 

be made in running down the business of bOth companies and 

reducing the anticipated final cost to the Bank of the 

support operations of which they were the relics. In a 

brief discussion the Deputy Governor referred favourably 

to the work done by Hambros Bank Ltd since they had taken 

over the day to day management of eBs Investments Ltd a 

year ago. 

2 A statement of a forthcoming retirement in the ordinary 

course. At the Deputy Governor's invitation Mr Blunden 

recalled the contribution made by to the 

establishment of the Bank's security system, and described 

the qualifications of his successor in charge of the 

Security Force. 

Also at the Deputy Governor's invitation -

Mr George lntroduced a statement of the Banking Figures as 

at 21 July, and commented on the prel1minary estimates for 

Ml, M3 and PSL2. He noted that, while these had remained 

Wlthin the target ranges for the period since mld-February 

as a whole, there had been a tendency for the rate of 

growth of the monetary aggregates to accelerate within 

that period. 

2 Hr Blunden spoke about reports that some security paper 

had been stolen from Portals Ltd and about progress in 

tracing forged E20 notes. 

The Deputy Governor spoke to the Court about a recent 

presentation given by the CBI in the Bank on pay bargaining in 

the 1982/83 round . He and several senior officials of the 

Bank, including the Agents, had attended , and he had found it 

well done. There was a discussion , in which the des1rability 

of wider publicity tor at least part of the material used in 

the CBI presentation and the difficulties met in encouraging 

companies of current cost accounting were mentioned . 



 

The Deputy Gove rnor , S i r  Jasper Hol lom a nd t h e  three Execut ive 

Di rectors present hav i ng 

1 0  of th e C h a r te r ,  Mr de 

w i t h  S e c t ion 6 ( 2 ) of the 

w i thdr awn i n  a c co rd a n ce w i t h  Section 

Rothsch i l d  took t h e  ch a i r  i n  accordance 

C h a r te r .  He then i n trod u c ed two 

M i nu t e s  of t h e  Commi tt ee of Treasury recomme nd i n g  i n crease s ,  

w i th e f fe c t  from 1 July 1 9 8 2 , i n , respect i v e l y , t h e  pe ns ions 

and al lowances in payment to forme r Gove rnor s and E x e cu t i ve 

Directors and the remunera t i on of  those Membe rs o f  t h e  Court 

who re nder ed excl u s ive serv i ce to the B a nk , o f  two Ad v i se r s  to 

t h e  Gov e rnor , Mr Dew and Mr Fford e , and of  t h e  Assoc i a t e  

Di rectors , Mr Cooke a n d  Mr Ga l p i n . 

D i sc u ss ions of each M i nu te followed , on t h e  l i ne s  o f  those i n  

t h e  Comm i tt ee of  Treas ury , a n d  those Members present i n d i ca ted 

t h e i r  agreeme nt with the re commenda t i on s .  Howev e r ,  t h e re 

be i ng no quorum to approve the two M i nutes , i t  wa s l e f t  

t h a t  they wou l d  be submi t ted ag a i n  fo r approv a l  o n  th e n e x t  

occa s i on when t h e r e  would b e  a quorum i n  t h e  absence o f  t h o s e  

Members of  the Cour t  wi th an i n terest in  t h e  m a t t e r s  u n d e r  

cons ider a t ion . 

?/c7�,._-
��7 �� �� 

lj ac A� l_!'d'e:< 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 1 9  AUGUST 1 9 8 2  

Present 

C h r i s topher Wi l l i am McMa hon , Esq , Depu ty Gove r nor 

George B l u nde n ,  Esq 

S i r  Georg e  Ad r i a n  Hayhurst Cadbury 

John M a r t i n  C l a y ,  Esq 

Leopold Dav i d  de Roth sch i ld ,  Esq 

Geof frey Ayr ton Dr a i n ,  Esq , CBE 

Edward Alan Joh n George , Esq 

S i r  J a sper Qu i n t u s  Ho ll om , KBE 

Anthony Dav id Loeh n i s ,  Esq 

S i r  L ionel Al exander Bethune P i l k i ng ton , FRS 

Dav id Alan Wa lker , Esq 

John S t a nd i s h  Fford e ,  Esq 

 

Th e M i nu t e s  of the l a st Cour t , hav i ng been c i rc u l ated , were 

approved . 

The Depu t y  Governor inv i ted Mr George to speak abo u t  t h e  

s t a t e  of  t h e  dome s t i c  markets a n d  M r  Loeh n i s  t o  s p e a k  abo u t  

t h e  exch ange s .  A d i sc u s s i on fol lowe d ,  ch i e fl y  abou t t h e  

impl i c a t ions of  D r  H e n r y  Ka u fman ' s  i n f l u ence on mark e t  

deve lopme n t s  i n  th e Un i t ed St ates . 

At t h e  Deputy Governor ' s  inv i ta t ion -

l W i t h  reference to a M i nute of the prev ious week 

Mr George f i rst re fe rred to the announ ceme n t  ( to be made 

later that day)  abou t the Money and Bank i ng F i g u r e s  a s  at 
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2 1  Ju l y . Th e se hav i ng changed l i t t l e  from t h e  pr e l i m i na ry 

f ig u re s ,  he had l i t t l e  to add to h i s  rema r k s  o f  the 

pr ev ious week . As regards the po l i cy s t a n ce c u r r e n t l y  

adopted by the au thor i t ie s ,  the s i tu a t io n r ema i n ed on t h e  

who l e  s a t i s f a c tory , b u t  ther e we re r i sk s  f o r  t h e  

impl eme n t at ion of o u r  a ims in the s t re ng t h  of t h e  downward 

pr essure on Un i t ed K i ngdom i nteres t r a t e s  now b e i ng 

ex e r ted by the marked l y  changed s i t u a t i on i n  t h e  Un i t ed 

States , as we l l  as in the pr esent advocacy i n  th i s  

coun try o f  further and faster red u c t ions i n  i n te r e s t  

ra te s .  A d i scuss ion fo l lowed . 

2 Si r J a sper Ho l l om i n troduced the Q u a r t e r l y  Repo r t  o f  t h e  

Aud i t  Comm i ttee . He ment ioned v a r i o u s  aspe c t s  of t h e  

Bank ' s  work in wh ich the Aud i t  D i v i s i on had been i n vo l v ed , 

i n c l ud i ng the con t i n u i ng e f forts to f i nd a s a t i s f a c to ry 

note sort ing mach i n e  and the prob l ems a s soc i at ed w i th t h e  

deve lopme n t  of new computer systems . He a l s o  noted that  

some s i g n s  had been observed of a widespread , if  s l i g h t ,  

we ake n i ng of co nsc iousness among the s t a f f  o f  proper 

secur i ty requ i r eme n t s ; steps to co unter t h i s  were be i ng 

take n .  Th e Report wa s then approved . 

3 Mr Bl unden i n troduced the Report and Acco u n t s  of t h e  

B a n k  of Eng l a nd Pens ion F u n d  for the y e a r  ended 

28  Febr u ary 1 9 8 2  wh i ch were l a id be fore the Cour t .  

4 Mr Bl unden a l so ment ioned the prospect of t h e  B a nk 

d i spos ing of th e lease of Reg ent Ar cade House , wh i ch 

c u r r e n t l y  i nvol ved an annual less fer the Bank , on 

favour able te rms . 

5 He descr i bed , f i na l l y , the c i rc ums tances of t h e  h e l p  

be ing g i v en b y  the Bank t o  the I s l e  of M a n  a u t ho r i t i es i n  

respect o f  the superv i s ion o f  banks oper at i ng t he r e . 
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The Deputy Governor spoke to the Co u r t  abou t t h e  f o l l ow i ng 

matters -

 

1 The death on the prev ious day o f  t h e  Gov e r nme n t  Broke r ,  

Lord Cromwe l l ,  wh i c h  h e  said was a very sad blow o n  both 

tech n i ca l  and person al grounds . He i n formed the Co u r t  

t h a t  he h a d  wr i t t en le tter s o f  condol ence t o  Lady Cromw e l l  

a n d  Mr Roger Dan i e l l . 

2 Th e f i na nc i a l  c r i s i s  that had r e ce n t l y d ev e l oped i n  

Mex i co and the me asures be ing worked o u t  w i th t h e  

I n t e r na t i onal Mo netary Fund and , on an i n t e r i m  bas i s ,  

w i th the Bank for I n ternat ional Sett l eme n t s  s upported by 

a group of ce ntral  bank s ,  i nc l ud i ng the Bank o f  Eng l a nd , 

to prov i d e  the nece ssary a s s i s t an ce to t h e  Me x i can 

au thor i t ie s .  There was a shor t d i sc u s s i on . 

v4/U"�a"'-' 
A-�d et( tt:;, � 
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A COURT OF D IRECTOHS AT TrlE BANK 

THURSDA Y ,  26 AUGUST 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l i am Humphreys R i c h ardson , Mti E ,  Gov e rnor 

Chr 1 s topher W i l l i am McMahon , Esq ,  De puty Governor 

George B l unde n ,  Esq 

S i r  George Ad r i an H a yh urst Cadbury 

S i r  Robert An t hony Cl arK , DSC 

John Mar t i n  C l ay , Esq 

Geo f fr ey Ayr ton Dr a i n ,  Es q ,  CBE 

Edwa rd Al an John Georg e , Esq 

S i r  Jaspe r  Q u i n t u s  rlo l l om ,  KBE 

Anthony Dav id Loen n i s ,  Esq 

Lord Nel son of S t a f ford 

S i r  Lionel Al exander 8e th une P i l k 1 ng ton , FRS 

Dav id Ge r a l d  Schol ey , Esq ,  CBE 

S i r  Dav 1d Edward Charles Steel , DSO ,  MC 

Dav id Al a n  Wa l ke r , Esq 

The M i n u t e s  of the l as t  Co ur t ,  h av i ng been c i rc u l ated , we r e  

approved . 

The Governor commented on the wee k l y  F 1g ures and i n v i ted 

Mr George to spea k  about tne state of  the dome s t i c  m a r Ke t s  

a nd M r  Loenn i s  t o  speak about t n e  exchang e s . 

At t h e  Gove r no r ' s  1nv i ta t ion -

Mr Fl emmi ng , a Cn i e f  Ad v 1 se r , Econom 1 c s  DlV l S lOn , a t t ended 

to 1 n trod uce the Quarte r l y  Econom1 c  Repo r t . '!'he 

fo l l ow i ng d i sc uss ion wa s d evoted m a 1 n l y  to the s e c t ion on 
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f i xed investmen t ,  pa r t i cu l a r l y  the shares o f  t h e  

v a r ious sectors , a nd t o  t h e  que s t ion of  w h e t h e r  any 

s ig n s  were yet emerg i ng tha t the company se ctor w a s  

r e a d y  t o  beg i n  f in a n c i ng i nv e stment th rough f i x ed 

i n te re s t  bor row ing in the cap i t al market . 

8 9  

2 Mr Loeh n i s  in troduced a sta teme n t  o f  t h e  O v e r s e a s  T r ade 

F i g ures for J u l y , wh i ch led to a d i sc u ss ion about t h e  

s ig n i f i c ance t o  b e  a t t ached t o  t h e  g row th of i mpo r t s  o f  

manuf actu red goods i n t o  the U n i t ed K i ng dom . 

The Gove rnor spok e to the Court abo u t  the ma i n  top i c s  to be 

cons id ered at the for thcomi ng i nternat ional meet i ng s , i n  

Lo ndon , Denmark and Toron to , a nd , w i t h  re ference t o  a M i nu t e  

of  the prev iou s  week,  about the mea s u re s  be i ng t ak e n  to 

a s s i s t  Me x i co .  There w a s  a short d i scuss ion , i n  wh i ch t h e  

i ndebtedness of  oth er countr i e s  was compa red . 

W i th reference to a M i nute of 1 2  Aug u s t ,  the Deputy Gove r no r ,  

S i r  J asper H o l lom and the E x ec u t i ve D i re ctors h a v i n g  w i t hd r aw n  

i n  accordance w i t h S e ct ion 1 0  o f  the Ch a r t e r ,  the Governor 

read a M i nute of  the Comm i tt ee of  Tr eas ury recommend i n g  

i n crease s ,  w i th e f fect f rom 1 J u l y  1 98 2 ,  i n  the pen s io n s  a nd 

a l low a n ce s  i n  payme nt to forme r Governors and E x ec u t i ve 

D i re ctors a nd a ft e r  a short d i scussion t h i s  w a s  app rov ed .  

W i th r e f e rence to a f u r ther M i nute o f  1 2  Aug u s t ,  the Governor 

h av i ng w i thd rawn a nd S i r  J a sper H o l lom re turned , Lord N e l son 

i nt roduced a no ther M i nute of  the Commi ttee o f  T r e a s ur y , w h i ch 

r ecomme nded , al so w i th ef fect f rom 1 J u l y  1 98 2 ,  i nc re a se s i n  

t h e  remunerat ion o f  those Membe r s  o f  the Court w ho rende r ed 

e x c l u s i ve ser v i ce to the B a nk , of two A d v i s e r s  to the Gove r no r ,  

M r  Dow and M r  F f orde , and o f  the Asso c i ate D i re ctors ; a nd 

t h e  C o u r t  approved the reof . 

A/J'&!a'-d 
�cd-7 -f U:� 
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A COURT OF DIRBCTORS AT 'rH B  BANK 

THURSDA Y ,  2 SEPTEMBER 1 9 8 2  

Present 

The Rt Hon Gordon W1 l l 1 am Humphreys :n cnardson , l'lt;l:. , Governor 

C h r i s tophe r  W 1 l l 1 am McManon , Esq , De�ut y Governor 

George t;l unden , Esq 

S1r Robert Antnony Cl arK , DSC 

Jonn Mar t i n  C l a y ,  Esq 

Edward Al an Jonn Georg e ,  Bsq 

S i r  Jasper Qu 1 n t u s  Ho l l om ,  KrlE 

An t no ny Dav 1d Loen n i s ,  Esq 

Lord Ne l so n  of S t a rrord 

Dav i d  Ger a l d  Schol ey , Es y ,  CB E 

John Cnr 1 stopne r Rod e r 1 cK Dow ,  t.sq 

The M i n ut e s  of the l ast Cour t ,  n av 1 ng been c 1 rc ul a t ed , we r e  

approved . 

The Gov ernor commented on the week l y  F 1 g ures and 1 nv 1 ted 

Mr George to speaK abo ut the state of the dome s t 1 c  marKets and 

Mr Loeh n i s  to speaK abo ut the exchang e s . 

The fo l l ow1 ng were l a 1d be fore tne Co urt -

A s t a teme nt of the Ot t 1 c 1 al Re serves t 1g ure5 as at t n e  ena 

o f  Aug u s t , wh 1 c h  we re aue to be publ l s ned tnat a t ternoo n . 

2 A s t a teme nt of a for tt1com i ng secondment . 
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At the Governo r ' s  i n v i t a t ion -

Mr Loehn i s  i n t rod uced the Sept ember paper on Econom i c  

Deve l opme nts Abroad , and some teat ures o f  t n i s  were 

d i sc u s sed , in part i c ul ar devel opme n t s  In Canaaa a nd 

Franc e .  

 

2 Mr Loeh n i s  a l so i ntrod uced a hal f-yearl y paper on t h e  

i nternat ional energy s i t u at io n ,  wh i c h  h ad b e e n  prod uced by 

tne I n t er n at ional a na �conom i c s  D i v i s ion s .  un th i s  

occa s i on It  co ncen tr ated o n  t h e  wo r l d  prospec ts tor t h e  

prod uc t i on o f  g as . In the fo l l owi ng d i sc u s s i on , t h e  

paper w a s  g enera l l y  found t o  b e  mo st I n t e re s t i ng . 

Th e Governor spoKe to t h e  Cou r t  about the i n formal mee t i ngs 

o f  EEC F i nance M i n i s ters he had rece n t l y  a t t e nd ed in  DenmarK 

and abo ut the mee t i ng i n  London of Commonwe al th F i nance 

Mi n i st er s .  There was a short d i scuss i o n , c h i e f l y  abo u t  the 

propo s a l s  that had been made I n  t h e  l a t t er fo r um by Mr Muldoon . 

�c.J-7 f //;. zf'� 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDA Y ,  9 SEPTEMBER 1 9 8 2  

Present 

The Rt Ho n Gordon Wi l l t am Humphreys Rt chard son , MB E ,  Gov er nor 

Chr i s topher Wi l l i am McMahon , Esq ,  De puty Gov ernor 

George B l unde n ,  Esq 

Sir Robert An t hony Cl ark , DSC 

John Ma r t i n  Cl ay ,  Esq 

S i r  Jasper Qu i n t u s  Ho l l om , KBE 

S i r  Hec tor La i ng 

Lord Nel son o f  S t a f ford 

S i r  Dav id Ed ward Ch arl es Steel , DSO , MC 

Dav id Al an Wa l ke r , Esq 

Lord We i r  

The M t nutes o f  t h e  l a st Cour t , h av i ng been c i r c ul ated , we r e  

approved . 

Ar i s ing there from , t ne Deput y  Gov e rnor repl ied to a que s t i o n  

t h a t  h a d  been p u t  dur i ng t h e  d t scuss ion o f  t h e  Septemoer paper 

on Econom t c  Dev el opments Abroad about t h e  treatment o r  fo r e i g n  

workers i n  the We st German unemployment f ig ures . 

The Gov e rnor commen ted on the we ekl y F i g ur e s  and 1 n v 1 ted 

Mr Co leby , As s i st an t  D i rector 1 n  charge o f  th e Mo ney Marke t s  

D i v i s ion , a nd M r  Sang s ter , As s t st an t  D i rector , Fo r e t g n  E x ch an g e  

D i v i s io n ,  t o  attend and speak about the s t at e  o f  t h e  dome st i c  

marke ts and t h e  ex chang es re spec t i v e l y .  Among o t he r  m a t t er s ,  

Mr Co l e by d rew at tent ion to the i s sue o f  f t x ed i n t e r e st l o ng - t e rm 

paper c u r r e n t l y  b e i ng pl aced fo r BOC Inter na t i on al pl c :  

t h i s  wo u l d  be the f i rst such is sue by an i nd u s t r i a l  compan y  fo r 

t e n  year s .  
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At the Governor ' s  inv i ta t i on -

Mr Co l e oy , who wa s as ked to rem a i n  for t h 1 s  1 t em ,  1 n trod uced 

a statement of the Bank 1 ng F i g ures as at 1 8  Aug u st , a nd 

commen ted on the pr el imi nary e s t i m a t e s  fo r M 1 , M3 a nd PSLL . 

Al l the ind ic ators we re shown as g row i ng by 1 1 / 4 % , or a 

l i t t l e  more , over the mont h .  cumul at 1 v e  g rowt h over the 

target pe r 1 od s 1 nce l a st February wa s 1 n  a l l cases i n  t h e  

8- 1 2 % rang e  se t ,  but the rate o f  g rowt h was acce l er a t 1 ng .  

The Aug u s t  f ig ures on the 1 r  own we re no ca use for conce r n , 

but con t i n ued growth at the same rate wo u l d  not be 

com for tab l e .  The rate o f  i n crease i n  s t er l 1 ng l e nd 1 ng 

by the banks , tnoug h  down from the leve l s  o f  e a r l i e r  1 n  

the ye ar , r ema i ned n 1g h .  

2 The Deput y Governor 1n trod uced the Report o f  t h e  Ad v 1 so r y  

Comm i tt e e  of  the Houolon- Norman Funa , wn 1 cn wa s l a 1d 

be fo re the Co ur t .  He me nt 1oned that the Tr ustees o f  t h e  

Fund had accept ed t h e  re commendat ion t h at t h e r e  sho u l d  oe no 

further g r an t s , b ut no t the one that , 1n any year wnen no 

Fe l l ows h i p  was awarded , t nere snoul d 1 n st ead be a ' b l o c k  

g r an t ' to a body s u c h  a s  t h e  N u f f ield Fo und a t 1on wh 1 c h  

wo u l d  thus b e  enab l ed to make add i t 1onal g r a n t s  o f  i t s  

own . Th e i n tent ion wa s tnat tne Fund should henceforth  

be  d evo ted whol l y  to  f i nanc 1ng Fe l l owships fo r wo r k  1n  

the Bank . The Deput y Gov ernor added t h at 

Pro f e s sor Mat thews had taken over the Cha 1 rmans h i p  o f  t h e  

Ad v i sory Comm i tt ee , S i r  Alec Ca irncross hav i ng t aken t h e  

oppor t u n i t y  o f  t h e  new c i rcums t ances to re s 1g n  a f te r  a 

long pe r iod of v a l ued se rv i ce to the Comm i t te e . It w a s  

con s 1dered r ig h t  t h a t  M r  Fl emm i ng should n o w  J O i n  t n e  

Comm i t t e e  i n  h i s  pl ace . LOrd Pl owd en and LO rd Robe r t n a l l 

had r e s igned as Tr ustee s , and 1t rem a 1 ned to d i sc us s  w 1 tn 

t h e  Governor who shoul d repl ace them . Sir  Al ec C a 1 rn cr o s s 

wo u l d  obv iousl y be very s u 1 t ab l e  for one of tne v acanc 1 e s .  

3 S i r  J a sper Ho l lom i n t roduced the Quarte r l y  Re por t  o f  t n e  

Ch ar i t ab l e  Appe al s Comm i t te e .  I n  do i ng so , h e  m e n t 1 o n ed 

t n at two appea l s , on oena l f  ot uueen Bl 1 zaoet n Ho us e ,  
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L i n co l n  Co l l eg e ,  Ox ford and the Dav 1 d  E Bruce cnaowment 

Comm1 ttee UK respect ive l y ,  h ad oeen r e t e r r ed to t h e  Gov e r no r  

as they h a d  n o t  been cons iaer ed by t h e  Comm 1 t t e e  to 

fal l w 1 t h i n  t h e i r  e st abl i shed g u i d e l i n e s , d e s p 1 te tne 1 r  

mer i t s  and the qual i t y  o f  t h e i r  spo n so rs .  Th e Gove r nor 

then spoke about bo t h  these appeal s and expres sed the 

hope that the Co urt wo uld fee l ab l e  to re spond f av o u r ao l y  

to t h em .  After a short d i sc u s s ion 1 t  wa s ag reed t h a t  

£ 1 , 0 0 0  s hould b e  g i ven t o  each . T h e  Comm i t t ee ' s  Repo r t  

w a s  approved . 

The Gov ernor spoke to the Cour t abo ut h i s  1mpr e s s 1 o n s  o f  t h e  

meet i ng s  h e  h ad recent l y  attend ed i n  Toron to , a nd , a t  h l S  

i nv i ta t ion , t h e  Deputy Gove rnor al so me nt ioned t h e  mee t 1 ng o t  

OECD Wo r k i ng Pa r t y  3 h e  had cha1 red dur 1 ng t h e  pr ev i o u s  weeK . 

�J.�:.
�� 1 &. �    
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 1 6  S EPTEMBER 1 9 8 2  

Present 

The Rt Hon Gordon W i l l i am Humphreys R i c h a rd so n , MBE , Gove rnor 

C h r i stopher W i l l i am McManon , Esq ,  Deputy Gove rnor 

George B l unde n ,  Esq 

S i r  George Ad r ia n  Hayhurst Cadbury 

Leopold Dav id de Ro th sch i l d , Esq 

Geo f frey Ayr ton Dr a i n ,  Esq ,  C8E 

S i r  J asper Q u 1 n t u s  Hol l om ,  KBE 

S i r  Hector La i ng 

An t hony Dav id Loeh n l s ,  Esq 

Lord Nel son o f  St a f ford 

S i r  L i onel Al exander Betnune P i l k 1 ng ton , F�ti 

Dav i d  Ge r al d  Scholey , Esq , CBE 

S 1 r  Dav id Edward C h a r l es St eel , DSO , MC 

Dav i d  Al an Wal k e r , Esq 

Lo rd We i r  

John C h r i stophe r Rode r 1 ck Dow , Esq 

The M i n u t e s  of  the l a st Cour t , hav i ng been c i r c u l a t ed ,  were 

approved . 

The Gov ernor comme nted on the we ekl y F i g u r e s  and i nv 1 ted 

Mr Co l eby , As s i s t ant D i rector 1n charge o f  the Mo ney M a r k e t s  

D i v i s io n ,  to a t t e nd , i n  Mr George ' s  absence , a nd speak abo u t  

t h e  st a t e  of  t h e  dome st 1c marke t s ,  a n d  Mr Loeh n i s  to speak 

abo u t  the exchang e s . Mr Coleby referred , among o t h e r  

t h i ng s ,  to a f u r t h e r  corporate bond i s s u e  t h a t  h a d  fol l owed 

t h e  succes s f ul i s sue he had ment 1oned the prev 1 o u s  weeK . 
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At the Governor's 1nvitat1on -

With reference to a M1nute of the prev1ous week, Hr Coleby, 

who was asKed to rema1n for this 1tem, descr1bed the main 

features of the announcement (to be made later that day) 

about the Money and Banking Fiqures as at 18 August. 

This confirmed tne prel1m1nary figures. He went 

on to contrast the s1tuat1on four weeKs before, when the 

author1t1es had 1nd1cated that caut1on should oe exerc1sed 

1n face of the market's general opt1m1sm, w1th the more 

suboued and balanced pos1t1on now. Market expectdtlons 

(influenced ma1nly by tighter rondit1ons 1n the US) had 

become less sanguine and there were undeniable Slgns of 

some acceleration 1n UK monetary aggregates. future 
offic1al decisions on 1nterest rates might requ1re caretul 

balancing between 1nd1cators point1ng 1n somewhat ditferent 

directions. The following discuss1on concerned chiefly tne 

nature of the relationship between the US and UK marKets. 

2 With reference to a M1nute of the previous week ftr walker 

spoke to the Court about the developments that had led up 

to the forthcom1ng open1ng of the new 1nternat1ona1 

f1nancial futures market 10 tne Royal Excnange and aoout 

its structure and Ob)ect1ves. Th~re was a brief discuss1on. 

The Governor spoke to the Court about the tollow1nq -

W1th reference to a M1nute ot 19 August, the oppo1ntment 

of Hr Althaus to succeed the late Lord Cromwell as 

Government Broker. 

2 The Bank's part 1n the recent reciprocal llftinq of the 

financial restr1ct1ons that had been 1mposed aga1nst one 

another by tne UK and Argentina in April; n1s account 

of tne preceding negot1ations was supplemented by 

the Deputy Governor and Hr Loenn1s. 

A statement of a forthCOming secondment was lald oefore the 

Court. 

A/~da:;..--1' 
4d.er-~ d/u:; /.1'~ 



9 7  

A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 2 3  SEPTEMBER 1 9 8 2  

Present 

T h e  Rt Hon Gordon W i l l iam Hump hreys Ri ch ardson , MBE , Gove rnor 

C h r i s topher W i l l i am McMahon , Esq , Depu ty Gover nor 

John M a r t i n  C l ay ,  Esq 

Leopold Dav i d  de Roths ch i l d , Esq 

Geof f r ey Ayr ton D r a i n , Esq , CBE 

Edward A l an John Georg e ,  Esq 

S i r  J a sper Q u i nt u s  H o l l om ,  KBE 

S i r  H e c to r  L a ing 

An thony David Loehn i s , Esq 

Lord Ne l so n  of S t a f ford 

D av i d  A l an Wa l ke r ,  Esq 

Lord We ir 

John C h r i stopher Rod e r i ck Dow , Esq 

W i l l i am Pe ter Cook e ,  Esq 

Rodney D e smo nd G a l p i n , Esq 

The M i nu t e s  of  the last Cour t ,  h a v i ng bee n c i rcu l ated , were 

approved . 

T h e  Gove rnor comme nted on the weekly F i g u re s  a nd i nv i ted 

M r  George to spe ak abo u t  the s t a te o f  the dome s t i c  marke t s  

a nd Mr Loeh n i s  t o  spe ak abo u t  t he exchang e s . 

At th e Gove r no r ' s  i n v i tat ion -

Mr Dow i n troduced the E conomi c Repo r t  for Aug u s t  and a l so 

th e d r a ft o f  the e conom i c  commenta ry wh i c h  wou l d  appe a r  

i n  t h e  S ept em ber ed i t ion of  th e Quarterly B u l l e t i n ,  

and drew attent ion to i t s ma i n  featu r e s . A d i s cu s s i on 

f o l lowed , c h i e f l y  on the prospects for expor t s  in  cond i t io n s  

o f  i nt e r n a t ional reces s i on a n d  on t h e  imp l i c a t i o n s  o f  h ig h  

un emp l oyme nt . 
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2 Mr George then introd uc ed a seco nd c r a f t  Hul l e t 1 n  

a r t i c l e , o n  the ope r at 1on of monetary po l 1 cy .  

3 Mr Cooke spoke to the Co urt abou t  t h e  c i r c ums tances o t  

 

t h e  Bank ' s  request to the H i g h  Court , 1 n  e x e r c 1 se o f  i t s  

powe r s  under t h e  Bank i ng Act 1 9 7 9 ,  to ord e r  t h e  compul sory 

w i nd 1 ng - up of F i r s t  Guarantee Trus t , a l 1 c e n sed 

depos i t - t aker . 

4 Mr Cl ay i n t rod uced two Report s  of t h e  S t a t f  Comm 1 t t ee , o n  

Ed ucat ional Loan borrow1ng l im 1 t s  and Town Al l o wances 

r espect ivel y .  After a d i sc u s s 1on , t h e  recornmend a t 1ons 

con t a i ned i n  both  Reports were approved ; b u t  as  reg a r d s  

Town Al l owance , Court took t h e  v 1 ew t h a t  t h e  b a s 1 s  t o r  

ad J u s tment of the Al lowance shoul d be re-exam 1 ned , a nd 

t h e  Un ion be told t h at tnere cou l d  accord 1 n9 l y  oe no 

pr e sumpt ion tn at a s im i l a r oas 1 s  of  ad J U Stment wo u l d  oe 

appl i ed in 1 9 8 3 .  

5 Mr Dr a 1 n  spoke abo ut 1mpr ess 1ons g a 1 n ed d u r 1 ng h 1 s  recent 

at t e nd ance at t h e  Annual TUC Con t e r en ce and at  a mee t 1 ng 

of Puol i c  Serv i c e s  I n ternat ional 1 n  S t u t t g a r t . 

6 The Depu t y  Gove rnor expl a 1 ned t he c 1 rcums t ances beh l nd 

the propo sed sett 1ng up by t h e  BanK and Mo l 1 n s  pl c o f  a 

J O l n t l y-owned subs id i a r y  company to tender for t n e  d e s i g n  

and bu i l d 1 ng of  a n e w  protot ype web pr ess 1 n  t n e  Un i t ed 

S t a t e s . The Court concurred w i t n  t h 1 s  propos al . 

1/.;rrL£-a,_ e � Ot,[,v_ � 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 30 S EPTEMBER 1 9 8 2  

Present 

The Rt Ho n Gordon wi l l iam Humpnrey s  R i c ha rd so n ,  MBE , Gove r nor 

C h r i stopher Wi l l iam McMahon , Esq , Deputy Gove rnor 

S i r  Georg e Ad r i an Hayhur s t  Cad bur y 

S i r  Robert Ant hony Cl arK , DSC 

Joh n  Mar t i n Cl ay ,  Es4 

Leopo ld Dav id de Ro t h sc h i l d , Esq 

Geo f frey Ayr ton Dr a i n ,  Esq , CBE 

Edwa rd Al an John Georg e , Esq 

S i r  Jasper Qu i n t us Ho l l om , KBE 

S i r  Hector La i ng 

An t hony Dav id Loehn i s , Esq 

Dav id Ge rald Scnol ey , Esq , CBE 

Dav id Al an Wal ke r ,  Esq 

Lord We 1 r  

John Chr i st ophe r Rod e r i ck Dow , Esq 

The M i nute s of  t h e  l ast Cour t , h av 1 ng been c 1 rc u l a t ed , we r e  

approved . 

The Gov e r no r  commented on tne we ekly F1g ures and 1 nv 1 t ed 

Mr Georg e to speak about the s t a t e  of t h e  dome s t 1 c  m a r ke t s  

a nd M r  Loehn 1 s  t o  speak about t h e  exchang e s . 
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A t  the Governor ' s  inv i t a t ion -

Mr Loehn is introd uced a st a t ement of t h e  Ove r se a s  Trade 

Fig ures for Aug u s t , wh i c h  l ed to a d i sc u s s ion o f  the 

growi ng d e t 1 c i t  in the Un 1 t ed K i ngdom ' s  t r a d e  i n  

manufact ured good s .  

2 Wi t h  re ference to a M 1 n u t e  o f  t h e  pr e v i o u s  week , Mr Dow 

i n t rod uced the Sept ember ed i t ion of t h e  Qua r t e r l y  

Bul l e t i n , wh i c h  wa s t o  b e  pub l i s ned l a t e r  t h at d a y  

tog e t h er w i t h  a n  ed i t ion o f  B a n k  Br l e f i ng .  He a r e w  

a t t e n t ion to v a r i o u s  fe at ures o f  t h e  As s e s sme n t . 

H i s  favo u r ab l e  re ference to t n e  improveme n t  1n t h e  

Bu l l e t i n ' s  l ayout under 1 t s  n e w  Ed i t or w a s  endo r s ed 1 n  

t h e  fo l l ow i ng d i sc u s s 1 on , wh i c h  we nt o n  t o  empha s 1 se t h e  

genera l l y  g loomy p i ct ure tnat haa been pr e s en ted o f  t h e  

economy and the fur t h e r  ae fe rral  by t h e  fo reca s t e r s  o f  

t h e  prospect 1ve recovery . 'l'h e capac 1 t y  o !  dome s t 1c 

i nd u s t ry to d e al w1 th an upt ur n  w1 thout provok l ng 

ad d i t ional 1mpo r t  pe netrat ion and re newed upward 

pr ess ure on wag e s  wa s cons id ered , a s  was the d i f f 1 c u l t y  

of  i n te r n at ional l y  concerted ac t ion t o  prov i d e  t h e  k i nd 

of ben i g n  st imul u s  t hat was recog n i sed to be d e s i r ab l e .  

Th e po s i t ion in the Un i ted K i ngdom wa s cont r a s t ed w i t h  

t h a t  i n  t h e  Un i t ed St ate s ,  where there was cons i a e r ab l e  

scept i c i sm abo ut t he Gove r nment ' s  co ntrol ov e r  b ud g e t  

de f i c i t s i n  the long e r  term . Al t ho ug h  1 t  w a s  d i f f i c u l t  

t o  e s t imate t h e i r  e f fect , i t  was fe l t  t h at h i g h  r e a l  

i n t e r e s t  rates we re h armf ul t o  a renewa l  o f  g rowt h .  

3 S i r  Robert Cl ark spoke abou t  1mpr e s s io n s  g a 1 ned d u r 1 ng 

h i s  recent v i s i t  to the Un i t ed St a t e s  o f  Ame r 1 c a . 

l a rgel y con f i rmed the v i ews about econom i c  pros pe c t s 

t h a t  nad al r e ad y  oeen expr essed . 

·rne s e  
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The Gov e rnor spoke to tne Court abou t  t h e  fo l l ow1ng matter s :  

1 W i t h  r e ference to Mi nutes o f  1 6  S e ptember and earl i e r , 

t h e  I n te r n at ional Fi n an c i al F u t u r e s  Ma rket i n  t h e  Royal 

Ex chang e  wh i ch he had opened t h at mo rn ing . 

2 The d i sc u s s ions at t h e  recent Basl e mee t i ng s ,  

part i c u l a r l y  about shor t-t erm as s i s t ance fo r c e rt a 1 n  

coun t r 1 e s . 

3 Th e Memo r i al Serv i c e  to be neld for S 1 r  George Bol to n  

on 2 8  October a t  noon ; 1 t  wa s ag r eed t h a t  t h e  Co u r t  

sho u l d  m e e t  on t n at d ay at 2 . 1 5  pm . 

A s t a t ement of a fo rt hcom i ng secondment was l a id before t h e  

Cour t .  

r4/r7�a.._ 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 7 OCTOBEH 1 9 8 2  

Prese n t  

C h r i stophe r Wi l l i am McMahon , Esq , Deputy Gov e rnor 

S i r  George Ad r 1 a n  H ayh urst  Cadbury 

John Ma r t in C l ay ,  Esq 

Geof f re y  Ayr ton Dra i n ,  Es q ,  CBE 

Edward Al a n  Joh n  George , Esq 

S i r  J a sper Q u i n t u s  Ho l l om ,  KBE 

S i r  H e c to r  La i ng 

An t hony Dav id Loeh n i s ,  Esq 

Lord N e l son of S t a f ford 

Dav i d  Ge r a l d  Scho l e y ,  Esq ,  CBE 

Dav id A l an Wa l ke r , Esq 

Lord We i r  

 

Th e M i n u t e s  of  t h e  l a s t  Cour t ,  h av i ng been c i rcul ated , were 

approved . 

The Depu ty Governor commen ted on t n e  we ekly F 1 g u r e s  a n d  

i nv i t ed Mr George to s p e a k  abou t t n e  s t a t e  of  t h e  aome s t 1 c  

m a r k e t s  a n d  M r  Loeh n l s  t o  spea k abou t t h e  e x ch ange s .  

I n  the fo l l ow i ng d i scuss io n , the appe a r a n ce o f  sever a l  

i nd u s t r i a l  bond i s sues w a s  me n t i oned as an e n co u r ag i ng 

f e a ture , a nd there were commen t s  on recent d e v e lopmen t s  i n  

t h e  Hong Kong marke t .  �r George con f i rmed repo r t s  1 n  th e  

p r e s s  th at t h e  B a n k  wou l d  be t h e  i s s u i n g  house for t h e  

f o r t h com i ng loan of  t h e  E u ropean Investment  B a n k  i n  t h e  

London marke t .  
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W i th re ference t o  M i nutes of  t h e  pr evious week a n d  e a r l 1er , 

t h e  Deputy Governor spoke to t h e  Co u r t  abou t press reac t 1 on 

to t h e  pub l 1c a t io n ,  the prev ious Th u r sd a y ,  o f  t h e  September 

ed i t ion ot the Quarterly Bul l e t i n .  Th i s  had been reasonable , 

b u t  ra t h er l e ss prom i nen t t h an had been u s u a l  h i t h e r t o .  

A s ta teme nt of O f f ic ia l  He se rves a t  t h e  e n d  o f  September was 

l a id be fore the Cour t . 

At tne Deputy Governor ' s  i nv 1 ta t ion -

Mr George i n t rod uced a s t a t emen t  of the B a n k i ng F 1 g u r e s  

as a t  1 5  September a n d  commented on t h e  pre l i m i na r y  

e s t imates f o r  M l , M 3  and PS L2 . These re f l ec ted t h e  

con t i nu i ng acce l e r a t ion of the agg regates t h a t  h ad been 

no ted on earl ier occa s i on s ;  bank l end i ng to t h e  p r 1 v a t e  

sect or had s im i l arly con t i n ued t o  g row . Th i s  l at t er 

feature wa s the sub J e c t  of d i s c u s s 1 on , b u t  an ad equa t e  

expl a n a t ion rem a i ned t o  b e  d i scov e red . 

2 Mr Loehn1 s 1 n trod uc ed t h e  Oc tobe r pape r on E conom i c  

Dev e lopme n t s  Abroad , tog e t h er w i th a n  add i t 1on a l  paper on 

re ce n t  deve l opme n t s  i n  Germa ny . A d i s c u s s 1o n  f o l l owed . 
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A COURT OF DIR ECTORS AT THE BANK 

TH URSDAY , 1 4  OCTOB ER 1 9 8 2  

Present 

C h r i s topher W i l l i am McMahon , Esq,  Deputy Gove rnor 

Geor ge B l u nd e n ,  Esq 

S i r  Georg e Ad r i an H ayhu r s t  C adbu ry 

John Mart i n  C l ay ,  Esq 

Leopo ld David de Ro thsch i l d ,  Esq 

Geof f r ey Ayr ton D r a i n ,  Esq , CBE 

Edward A l an John Georg e ,  Esq 

S i r  J asper Qu i nt u s  H o l l om ,  KBE 

S i r  H e cto r Laing 

Anthony D av i d  Loeh n i s ,  Esg 

Lord Ne lson of S t a f fo rd 

S i r  L ione l A l exander Bethune P i l k i ng ton , FRS 

D a v i d  Gerald S cho l e y , Es q ,  CBE 

D av i d  A l an W a l k e r ,  Esq 

John Ch r i stophe r  Roder ick Dow , Esq 

John S t andi sh F forde , Esq 

1 0 4 

T h e  M i nutes of the l a s t  Cour t ,  h a v i ng bee n c i r cu l a ted , were 

approve d . 

T h e  Depu t y  Gove rnor commen ted on the weekl y  F i g u r e s  and i nv i t e d  

M r  George t o  speak abo u t  the s t a t e  of t h e  dome s t i c  m a r ke t s  a n d  

Mr Loeh n i s  t o  spe ak abo u t  the exchang e s . Mr Georg e not e d , w i th 

r e fere nce to a M i nute of the previous we ek , t h a t  t h e  E u ro pe a n  

I nv e s tment B a nk loan , wh i c h  w a s  be i ng i s su ed b y  t h e  B a nk , h ad 

been substant i a l ly ov er-subs c r i bed . 
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At the Depu ty Gove r nor ' s  i nv i t at ion -

W i th r e f erence to a M i n u t e  of t he pre v i ou s  wee k ,  Mr Georg e 

f i rs t  dr ew a t t en t ion to the m a i n  f e a t u r e s  o f  the a n nounceme n t  

( t o b e  mad e l a ter t h a t  day ) abou t t h e  Mo ney a n d  B a nk i ng 

F i g u r e s  as at 1 5  Se ptembe r ,  a l s o  ment ion i ng t h e  Qu ar t e r l y  

Anal y s i s  o f  B a nk Ad vances a s  at 1 8  Aug u s t .  H e  t h e n  d e s cr i bed 

th e pol icy s t ance adopted by the au thor i t i e s  in the money 

marke t i n  the past mont h .  Th e acc e l e r a t ion i n  t he g rowth 

of the money supply suggested caut ion on i nt e r e s t  r a t e s ,  bu t 

ne ed ed to be i n t erpr e t ed i n  the l ig h t  o f  th e i mp rov i ng 

prospect for i n f l at i on and h es i t an t  output g r ow t h .  G i ve n  

the res il i ence o f  s t er l i ng and con t i nu i ng e n cou r ag i ng p r i ce 

pe r forma nce i t  h ad bee n j ud g ed appropr i ate to accommod a t e  

some e x t r a  demand f o r  l i qu id i t y , a n d  a l l ow a mod e r at e  

fu rthe r f al l i n  short t e rm i n terest r a t e s  w i t ho u t  w h i c h  

r e a l  i nterest r a t e s  wou l d  h av e  i ncreased . The e ns u i n g  

d i scuss ion w a s  aga i n  con cerned ch i e f ly w i t h  t h e  d i f f i c u l t y  

o f  i n te rpret ing th e sh arp grow th ,  par t i cu l ar l y  s i nce J u ne , 

i n  the bu s i ness sector ' s  recou rse to c red i t  f rom t h e  

ba nk i ng sys tem . 

2 Mr Loeh n i s  i n t rodu ced a paper on recent d e ve l opme n t s  

i n  t h e  U n i t ed St ates o f  Ame r i c a ,  a n d  a l s o  spok e abo u t  a 

sta teme nt j u s t  made by Mr Vo l cke r .  

d i s cu s s i o n .  

Th ere w a s  a short 

3 S i r  J a sper H o l lom , C h a irman of the Commonwe a l t h  Devel opm e n t  

F i n an ce Company L i m i ted , spok e to t h e  Cour t abou t t h e  

Compan y ' s  pre sent s i t ua t ion a n d  prospe c t s  i n  the l ig h t  o f  

i t s  recen t l y  publ i s hed A n n u a l  Repo r t  a n d  A c co u n t s  f o r  1 9 8 2 .  

U s e f u l  prog r e s s  had co nt i nued to be mad e  i n  improv i ng 

the Company ' s  prof i t a b i l i t y  and por t fol i o ;  and a l t houg h i n  

t h e  longer te rm i t  w a s  l i ke l y  t h at a n e w  se t t i ng wou l d  h a v e  

to b e  soug h t  fo r a company whose i n i t i al a ims h ad l ar g e l y  

bee n ove r t ak e n  by event s ,  h e  thoug h t  t h at t h e  t ime f o r  t h a t  

h ad n o t  y e t  come . 
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Two l e t te rs f rom M e s s r s  F r e s h f i e l ds h av i ng bee n s u bm i t ted 

toge ther w i t h  two docume nts to be s ea led , name l y  a L e a s e  

r e l a t i ng t o  prem i ses at 4 3  C h eaps i d e  and a Deed o f  V a r i a t i on , i n  

t r i pl i ca te , r e l a t i ng t o  a tenancy at B a nk H o u se , M a n ch e s t e r , t h e  

Cou rt appr oved the reof and 

ORDERED 

t h at the documents in qu e s t ion be sea led w i th the Common S e a l  

o f  t h e  B a nk . 

��a.� 

�c;,.J-7 �� �� 
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A COURT O F  DIRECTORS AT THE BANK 

TH URSDAY , 21 OCTOBER 1 9 8 2  

Present 

The Rt  Hon Gordon W i l l i am Hump h reys R i ch ard son , MB E ,  Gover no r  

C h r i s topher W i l l i am McMaho n ,  E s q ,  Depu t y  Gove r no r  

George B l u nd e n ,  Esq 

S i r  Rober t A n thony C l ark , DSC 

Leopold Dav i d  de Ro thsc h i l d ,  Esq 

Edward A l an John Georg e ,  Esq 

S i r  J asper Qu i nt u s  H o l l om ,  K B E  

S i r  Hector L a ing 

Anthony D av i d  Loeh n i s ,  Esq 

Lord Ne lson of S t af fo rd 

S i r  L i one l  A l ex ander Be th une P i lk i ng ton , FRS 

S i r  D av i d  Edward Ch ar le s  S t ee l , DSO , MC 

D a v i d  A l an Wa lker , Esq 

Lord We ir 

J o h n  Ch r i s toph e r  Roder i c k  Dow , Esq 

Rodney D e smond G a lp i n ,  Esq 

T h e  M i nu te s  o f  the l a s t  Cour t ,  having be en c i r cu l ated , were 

approved . 

Th e Governor comme nted on the wee k l y  F i g u res and i nv i t e d  

M r  George to spe ak abou t th e s t a t e  o f  t h e  dome s t i c  m a rk e t s  

a nd Mr Loehn i s t o  speak a bo u t  t h e  exchang es .  I n  th e cou r se 

o f  h i s  rema rks Mr George me n t i oned the i nt ended me r g e r  

between G i l le t t  B r o t h e r s  D i scount Company L t d  a nd 

J e s s e l  Toynbee and Co Ltd . 
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A t  t h e  Gove rnor ' s  i n v i t a t ion -

1 Mr Dow d rew attent ion to the ma i n  f e a t u r e s  o f  the E conom i c  

Re po rt for September . I n  d i s c u s s i on , t h e  v a ry i ng rat es 

of improveme nt i n  prod u ct iv i ty among man u f ac tu r i ng 

sectors were noted . 

2 S i r  D av id Steel  spoke abo u t  impre s s ions he h ad r e c e i ved 

d u r i ng h i s  recent v i s i t s  to New Z e a l and and A u s t r al i a  as  

l e ad e r  of a m i s s ion f rom t h e  London C h am be r  o f  Comme rce . 

3 S i r  Hector La ing i n t rodu ced the Repo r t  of th e Debd e n  

Comm i ttee abou t t h e  ope r a t i on o f  th e Pr i n t i ng Wo rks fo r 

t h e  h a l f  year ended 3 1  Aug u s t , wh i ch was l a i d  before t h e  

Cou r t .  H e  me n t ioned , i n  add i t ion , probl ems c a u s ed by 

th e prolonged c i rcul at ion of not e s , about w h i ch the Comm i t t e e  

i nt ended repo r t ing w i th t h e  ne xt A n nua l A c co u n t s . I n  

d i s cu s s i on ,  t h e  pos s i b i l i ty was ment ioned o f  f r i c t ion w i th 

other pr i n t i ng concerns ar i s i ng f rom t h e  P r i nt i n g  Wo rk s ' 

i nvol vement i n  comme r c i al pro j e cts . Th is s ho u l d  no t ,  

however , l e ad the Pr i n t i ng Works to w i t hd raw f rom s uc h  

pro j e cts , espe c i al ly i f  t h e y  repl aced fore i g n  r a t h e r  t h a n  

dome s t i c  sources of s upp ly a n d  i f  i t  cou l d  b e  d emon s t r a t e d  

t h a t  t h ey w e r e  n o t  subs i d i sed . S i r  He ctor L a i ng a l s o  

repo r t ed t h a t  pra i s e  for t h e  P r i n t i ng Work s '  r o l e  i n  

combat t i ng pos s i b l e  forge r ie s  h a d  been rece ived from t h e  

Ame r i can author i t i e s .  Th e Court asked for the i r  

co ng r atu l at ions to b e  passed to those concerned . 

4 Mr B l un d e n  i n trod u ced a Repo r t  o f  t h e  S t a f f  Comm i t t e e  

propos i ng chang e s  i n  au thor i t i e s  t o  d is m i s s  membe r s  o f  t h e  

s t a f f .  Th is  was approved .  

5 S i r  J asper Hol lom expl a i ned th e ba ckg round of a M i nu t e  o f  

t h e  C h ar i t ab l e  Appe al s Comm i tt e e  recommend i ng two 

c h a r i t ab l e  dona t i on s .  

M i nu t e  was approved . 

A f t e r  a b r i e f  d i s cu ss i on ,  t h e  

 
Bank of England Archive (G4/209)



 

The Gove rnor spoke to the Court abo u t  h i s  recent v i s i ts to 

M a l ay s i a ,  Hong Kong , J apan ( where he h ad a t t e nded the B a nk of  

J apan ' s  centenary ce lebrat ions ) a nd S o u t h  Kore a .  

A/c7M��� 
,d;./AV!-7 � aG 6'�   
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 28 OCTOBER 1 9 82  

Present 

Th e Rt Hon Gordon Wi l l iam Humphreys Ri chardson , MBE ,  Governor 

Ch r i stophe r Wi l l iam McMa hon , Esq ,  Deputy Gove rnor 

George B l unden , Esq 

S i r  Robe rt An thony C l a r k ,  DSC 

Joh n  Ma r t i n  C l ay ,  Esq 

Leopold Dav id de Ro thsch i ld , Esq 

Geof f re y  Ayr ton Dr a t n ,  Esq , CBE 

Edwa rd A l a n  John George , Esq 

S i r  J a sper Qu i n t u s  Ho l l om ,  KBE 

S i r  He ctor La i ng 

A n t hony Dav id Loehn is , Esq 

Lord Ne l son of S t a f fo rd 

S i r  Lione l  Al exander Be t hu ne P i l k i ng t on , FRS 

S i r  Dav id Edwa rd Ch a r l e s  St eel , DSO ,  MC 

Dav i d  A l an Wa l ke r ,  Esq 

Lo rd We i r  

John Ch r i stopher Roder i ck Dow , Esq 

Rod ney De smond Ga lp i n , Esq 

The M i nu t e s  of  t h e  l a st Cour t ,  h av i ng been c i rc u l ated , we r e  

approved . 

The Gove rnor f i r s t  commen ted on the we ekl y F i g u r e s . I n  d o t ng 

so he po in ted out that , a l though t h e  we ekl y F i g ures and t h e  

B a nk Re turn d i d n o t  show i t ,  t h e  Na t i on al Loa n s  Fund had 

bu i l t  up temporar i l y  for t h e  f i rs t  t ime a s 1 g n 1 f i c a n t  

surpl u s  w i t h i n  the we ek , wh i c h , i n  acco rd ance w i t h  th e 

a r ra ng eme n ts m ade in t h e  1 9 8 2  F i nance Ac t ,  had been d e po s i ted 

w i th the Ba n k i ng Departme nt . He then i nv i ted Mr George to 

speak abou t the s t a t e  of the dome s t i c  mark e t s  a nd Mr Loeh n i s  

t o  spea k  abou t t h e  ex change s .  I n  d i s c u ss ion t h e  que s t i on 

o f  t h e  deg r ee of dema nd for i nde x - l inked g i l t s  was r a t s ed . 
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The Gove rnor then spoke to the court about Press r e ac t ions to 

the speeches made by the Chancel l o r  of  t h e  E x ch equer and h 1ms e l f  

a t  t h e  Ma n s ion House Di nner o n  2 1  O c to be r .  

At the Gove rnor ' s  inv i ta t ion -

Mr Loe hn i s  in trod uced a s t a t emen t  o f  t h e  Ove r se a s  Trade 

F i g u r es for Sept embe r .  

2 Mr C l ay i n trod uc ed a Report of th e S t a f f  Comm 1 t tee on 

the sub j ec t  of Performance Award s , a nd h 1 s  r em ar k s  we r e  

suppl eme nted b y  comme n ts f rom Mr B l unden and Mr Ga l p 1 n . 

It wa s exp l a i ned that t h e  ex i s t i ng system o f  P e r formance 

Awa rds st emmed from t he 1 9 7 9  Re cl as s i f i ca t i on S c h eme and 

refl ected pressure for such a system f rom the S t a f f  and 

the Un ion rather than t h e  v i ews o f  t h e  Co u r t .  Th e Co u r t  

h ad , however , i n s i sted t h a t  there should b e  a cost 

control ov er the g r an t i ng of  Pe r fo rmance Awa rd s a nd t h i s  

had taken the form o f  a pred etermi ned d i s t r i bu t ion 

betwe e n  th e va r i ous l eve l s  of  awa rds . Th e appl i c a t i o n  

of th i s  fo rmu l a  had n o t  been whol ly succe s s f u l  a n d  

ar b i t r ary d i s t i nc t i on s  between ind lv i d u a l s  a n d  d e pa r tme n t a l  

standard s ,  made i n  an at tempt t o  l im i t  cost s ,  h a d  

provoked resentment i n  both manag e r s  and s t af f .  The 

propo s a l s  for chang i ng the system h ad been ad apted f rom 

a sugges t i on by the Un ion so t h a t  t h e i r  accept a n ce by 

the S t a f f  and the Un ion se emed l i ke l y . I t  was empha s i sed , 

f u r th er , t h a t  t h e  new a r rangeme n t s , i nvolv i ng a formu l a 

for t h e  ca l c u l a t io n  of t h e  total annual  s um ava 1 l a b l e  

f o r  Pe r forma nce Awa rds , wou l d  g ive t h e  Bank f u l l  co n t ro l  

ov e r  cost s ,  wh i l e  remov i ng t h e  pr esen t 1 nequa l i t i e s . 

Any " c re ep "  in the g r an t i ng of Awa rd s  wo u l d  be o f f s e t  by 

a red uc.t ion i n  t h e i r  s i ze ,  a nd the 1 9 7 9  S c heme wo u l d  be 

ame nded so as to i n co rpor ate v a r 1 ab l e  ra ther t h a n  

f i xed va l ue s  f o r  Pe r formance Awards . A t t e r  a s h o r t  

d i s c u s s ion the Re port w a s  approved . 

3 Mr Dr a i n  spoke about impress ions g a i ned d u r i ng h i s  recent 

v i s i t  to I s r ae l .  
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4 Wi t h  re f e rence to a Mi n u te o f  2 3  S e p t ember about t h e  

1 1 :.!  

Town Al lowanc e ,  Mr Bl unden me n t ioned t h a t  t h e r e  wo u l d  be 

no choi ce but to change the bas i s  for i t s ad j u stmen t , as  

i t  h ad recent l y  been announ ced t h a t  t h e  requ i s i t e i nd i ce s  

of  Lo ndon cost s we re no longer t o  b e  p u b !  i s ued . 

A s t a t ement of a fo rt hcom i ng secondm e n t  wa s l a id be fore t h e  Cour t . 

 
4,u-cl''7 (.a;. /l� If- .  X i  
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 4 NOVEMBER 1 9 82  

Present 

The Rt Hon Gordon W i l l iam Humphreys R i ch a rd son , MBE , Gove r nor 

C h r i s topher Wi l l i am McMahon , E s q ,  Deput y  Gove rnor 

George Bl unden , Esq 

S i r  George Ad r ian Hayh urst  Cadbury 

S i r  Robert An thony C l a r k , DSC 

John M a r t i n  C l a y ,  Esq 

Leopo ld Dav id de Ro thsch i ld ,  Esq 

Edwa rd A l a n  John Georg e ,  Esq 

S i r  Hector La ing 

An t hony Dav id Loehn is , Esq 

S i r  L i one l Al ex ande r Bethune P i l k i ng t on , F RS 

S i r  Dav i d  Edward Ch a r l es S t e e l , DSO , MC 

Dav id A l an Wa l ke r ,  Esq 

Lord We i r  

John Ch r i s tophe r Rode r i c k  Dow , Esq 

The M i nu t e s  of  the l a s t  Cour t , h av i ng been c i r c u l a t ed , were 

approved . 

The Gove rnor commented on t h e  we ekly F ig u r e s  and i nv i ted 

Mr Georg e to spe a k  abou t t h e  s t a t e  of t h e  dome s t i c  m a r k e t s  

and M r  Loeh n i s  to speaK abou t t h e  exch ange s .  

A t  t h e  Gove r nor ' s  i nv i ta t ion -

1 Mr Loen n i s  spoke to t h e  Cou r t  abo u t  t h e  November paper on 

Econom i c  Dev e l opments Abroad , wh 1 c h  on t h i s  occa s 1 on 

presented new forecas t s  for t h e  wor l d  e conomy to t h e  e n d  
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o f  1 9 8 4 , and a n  add i t i onal pape r o n  wor l d  Prospec ts . 

Atte n t ion was also dr awn to a con f i d e n t i al paper o f  shor t

term forecasts for the UK e conomy , wh i c h  we re i n te nded to 

help d i s c u s s ion of the ma i n  papers b u t  wh i c h , as  Mr Dow 

subsequen t l y  expl a i ned , were somewhat o u t  of d a t e . I n  a 

w i d e - r a ng i ng d i scussion , seve ral  po i n t s  f r om t h e  pape r s  

w e r e  cons idered . Wh i l e  i t  wa s r e cog n i sed t h a t  t o o  m u c n  

a t te n t ion shou l d  n o t  b e  pa 1d t o  t h e  part i cu l ar f i g u re s  

t h rown up i n  those fore ca st ing exerc1 se s ,  not l ea s t  

be cause of  th e i r  r e l a t i v e  l a c k  of  pr ed i c t i ve s u cces s ,  

i t  was conc l uded that such papers he l ped to d i re ct 

a t t e n t ion towa rd s c r i t i ca l  f e at u r es i n  t h e  a c t u a l  

econom i e s  of  the cou n t r i e s  cons ider ed . 

2 S i r  Ad r i a n  C adbury descr i bed h i s  impress ions o f  t h e  r e c e n t  

annual  nat ional con f erence of t h e  Con fed e r a t ion o f  

Br i t i s h  I nd u s t r y .  I n  h i s  v i e w ,  d e sp i t e  some de f i c i e n c i e s  

i n  t h e  presen t a t ion of  t h e  i s su e s  under d i sc u s s i on , i t  

h a d  been genera l l y  benef i c i a l . 

Th e Governor i n troduced a s t a t eme n t  of t h e  O f f i c i a l  Re serves 

a t  t h e  end of  Octobe r .  

A/�ff/�;.
��7 � � _,� 
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A COURT OF D I RECTORS AT THE BANK 

THU RSDAY , 1 1  NOVEMBER 1 9 ti 2  

Present 

The Rt Hon Gordon Wi l l i am Humphreys R i ch a rd so n ,  MH� , Governor 

C h r i stopner Wi l l iam McMahon , Es q ,  Deputy Gove rnor 

George Hl unde n , Esq 

S i r  Robert Anthony Cl ark , DSC 

John Ma r t i n  C l a y ,  Esq 

Leopo l d  Dav id de Ro thsch i l d ,  Esq 

Edwa rd A l a n  John George , Esq 

S i r  H e c tor La ing 

S i r  L i o n e l  A l exander Bethune P i l k i ngton , FRS 

Dav id Gerald  Scholey , Esq , CBE 

S i r  Dav id Edw a rd C h a r l e s  Steel , DSO , MC 

Dav id Al an Wa l ke r ,  Esq 

John C h r i stopher Rode r i ck Dow , Esy 

The M i n u t e s  of  the last Court , h a v i ng oeen c i rc ul a ted , we r e  

a pprov ed . 

The Gove rnor commented on the weekly F i g ur e s  and i n v i ted 

M r  Georg e to speak about the state of the dome s t i c  marke t s  

a n d  M r  S a ng s t e r , As s i s tant Di rector in charge o f  t h e  For e 1 g n  

E x ch a ng e  D i v i s i on , t o  a t t e nd and speak about t h e  e x c h a n ge s . 

The Governor commented subseque n t l y  that i t  was l i k e l y  to 

h av e  be e n  M r  S a ng s te r ' s  l a s t  such a t tendance i n  v i ew o f  h i s  

impe nd i ng re t i rement , me nt ioned h 1 s  d i s t i ng u i sh e d  career i n  

t h e  B a nk and w i s hed h im we l l  for the f u t u re . 
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A t  t h e  Gove rnor ' s  i nv i ta t ion -

1 Mr Ge orge i n t rod uced a s t a tement of t h e  Bank i ng F i g u r e s  as 

at 2 0  October and commented on t h e  pre l im i nary e s t 1mates 

for M l , EM3 a nd PSL2 . These had been d i s torted by tne 

ma s s ive ove r subs c r i p t i on for shares  i n  S t a nd ard 

Te l ephones and Cables pl c .  If  a n  at tempt was made 

to a l low for these d i stor t ions E�l 3 appea red to h a v e  g rown 

to around the top of the target range s i n ce m i d - Fe br u ary 

wh i l e  both Ml a nd PSL2 we re i n  the m i d d l e  of t h e  r a ng e .  

2 Mr Wa l k e r  i ntrod uced a pape r he had wr i t t en on t h e  

Ve n t u r e  C ap i t al industry , c h i e t l y  as 1 t  ex i sted i n  t h e  

U n i ted States , and ba sed on a st udy ca r r ied o u t  b y  t h e  

Un i ted S t a t e s  Ge neral Accoun t i ng Of f i ce .  I t  was h i s  

cont ent ion that t h e  i nd u s t ry was comp a ra t 1 v e l y  backward 

and r ud imentary i n  the Un i ted K i ngdom . A f t e r  o u t l i n 1 ng 

i t s  characte r i st i c s  a nd ach i eveme n t s  i n  t h e  Un i t ed S t a t e s  

he po i n ted t o  some ways i n  wh i c h  i t  m i g h t  be promot ed 

here . The Bank had a pos s i b l e  ro l e  to p l ay , s u c h  a s  i n  

the d i ssem i na t i on o f  i n forma t ion , b u t  changes 1 n  a t t 1 t u d e  

a nd i n  the f i scal  envi ronme nt w e r e  i n d i spe n s a bl e for i t s 

succes s f ul developme nt . The ensu i ng d i s c u s s ion l ar g e l y  

endorsed t h e  po i n ts made , emphas i s i ng t h e  1mpor t a nc e  1 n  

th e n a t ional i n te re s t  th at entreprene ur i a l  sp i r i t  s n o u l d  

b e  encourag ed and a cce pted as respectabl e .  Th e pos s i b l e  

so u rces o f  t h e  nece s s ar y  r i sk cap1 ta l ,  whet h e r  f rom 

i n s t i t u t ions such as pe ns ion f u nd s ,  wh ere pr 1 v a t e  

resources we re now mos t l y  accumu l at ed , or t h e  appa r e n t l y  

dw i nd l i ng stocks of pr ivate l y  con trol led capi ta l ,  we r e  

a l so co ns ider ed . 

3 Wi th r e fere nce to a M i n u t e  of 8 J u l y , Mr Dow i n t rod uced 

a pape r about recent deve lopme n t s  i n  t h e  pro f i t a b i l i t y  

a n d  f i nance of i nd u s t r i a l and comme r c 1 a l  comp a n i e s . 

There seemed to have been a marg i n a l  i mp roveme n t  so f a r  

a s  manu f ac t u r ing i nd u s try wa s concerned . A s ho r t  
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d i sc u s s ion fo l l owed . A pape r i n c l ud i ng mor e  d e t a 1 l  

w a s  be ing prepared b y  t h e  I nd u s t r i a l  F i n a n ce D i v i s 1on , 

wh i c h  wo uld be based on company accoun t s . 

A s t a tement of two forthcom i ng ret i reme n t s  i n  t h e  ord i na r y  

course wa s l a i d  before the C o u r t  ( one be ing t h a t  o f  

M r  S a ng s t e r , as  a l ready ment ioned b y  t h e  Gove r no r ) . 
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A COURT OF DI RECTORS AT THE BANK 

TH URSDAY , 18 NOVEMBER 1 9 8 2  

Present 

The Rt  Hon Gordon W i l l i am Humphreys R i c h a rd s on , MBE , Governor 

George B l u nd e n ,  Esq 

S i r  George Ad r i a n  H ay h u r s t  Cadbury 

Leopold Dav id de Rot h s ch i l d , Esq 

Edward A l an John Georg e ,  Esq 

Anthon y  D av i d  Loehn is , Esq 

Lord N e l son of S t a f fo rd 

S i r  L i onel A l ex ander Bethune P i lk i ng t on , FRS 

S i r  D av i d  Edward Ch arl es S t ee l ,  DSO , MC 

David A l an Walker , Esg 

Lord We i r  

J o h n  S t and i sh F forde , Esq 

Rodney Desmond Galp i n ,  Esq 

The M i nutes o f  the last Cou r t ,  h a v i n g  been c i r c u l ated , were 

approved . 

T h e  Gove rnor comme nted on the wee k l y  F i gu re s  and i n v i ted 

Mr Georg e to spe ak about the state of t h e  dome s t i c  m a rk e t s  and 

Mr Loehn i s  to spe ak abo u t  the exchang e s .  M r  George ' s  remarks 

i nc l ud ed a re ference to the con tract for g i l t-edged 

secu r i t i e s  w h i ch h ad that d ay been i n troduced to t h e  Londo n 

I n t e r n a t ional F i n an c i al Futu res E x ch ang e .  
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A t  t h e  Gove r no r ' s  i nvi t at i on -

1 W i th r e f erence to a M i n u t e  of t h e  pre v i ou s  week , Mr George 

f ir s t spok e about the ma i n  f e a t u r e s  of the annou nceme n t  ( t o 

be made l at e r  t h at day ) a bo u t  the Mo ney and B a nk i ng F i g u r e s  

as at 2 0  Octobe r .  H e  s a id t h a t  t h e  a s s es sm e n t  w a s  

essen t i a l l y  the s ame as h ad bee n d e s cr i bed t h e  prev ious 

week . He then spoke abou t t h e  po l icy s t a nce adop ted by 

t h e  aut hor i t i es i n  the money market d u r i ng th e p a s t  mont h . 

Al thou g h  the main  f actors i n f l u e n c i ng pol i cy were mu c h  t h e  

s ame as be fore , there were beg i n n i ng to b e  some i nd i cat i on s  

th at pol i cy w a s  h av i ng a l e s s  res t r i ct ive e f f e c t . 

Redu c t i ons in i n terest rates h i t h e r to h ad been read i ly 

accepted i n  f i n an c i al marke t s ;  bu t ,  w i t h  t h e  f a l l  i n  t h e  

s t e r l i ng exch ange r a t e  t h a t  h a d  r e c e n t l y  occurre d , t h e  

marke t atmos phere w a s  becomi ng c l e a r l y  more caut i o u s . 

A d i scuss ion fol lowed , c h i e f l y  on the que s t i on of t h e  

degree o f  anx i e ty cau sed by t h e  ac ce l e r a t i on o f  t h e  

monet ary ag g reg a te s .  

2 Mr F l emm i ng , C h i e f  Adv i ser , Econom i cs D i v i s io n ,  at te nd ed to 

i nt roduce th e E conom i c Report , wh i ch on th at ( qu a r t er l y )  

occas ion took the form o f  a n  an aly s i s  o f  t h e  C h an ce l l o r ' s  

Au tumn S t ateme n t .  I n  d i scu s s i on attent ion w a s  d i re c t ed 

towards the s ig n i f i c an ce of the changes t h a t  h a d  been 

fore c a s t  i n  t h e  external pos i t ion . 

3 Mr W a l k e r  spoke about t h e  progress o f  t h e  London 

I n te rn a t ional F i nanc i a l  F u tures market s i nce i t s  i ncept i o n  

on 3 0  September , on t h e  bas i s  o f  a paper h e  h a d  c i r c u l a t e d . 

When an adequate d a t a  s e r i e s  h ad bee n ac h ieved , a more 

soph i s t i c a ted anal y s i s  wou l d  be don e .  H e  proposed , 

howev e r , to s ubmi t a f u r t h e r  i n t e r im r epo r t  i n ,  s a y , two 

mo nth s t i me . 
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4 Mr B l unden i n t rod u ced a Repo r t  o f  t h e  S t a f f  Comm i t t e e  on 

the C h i e f  of  Corpora te S e rv i ce s ' a n n u al rev i ew of the 

Premi ses D i v i s io n ,  d raw i ng at t e n t ion to the imp roveme n t s  

t h a t  h ad bee n ach i eved i n  t h e  manag eme n t  o f  the D i v i s io n .  

H e  a l s o  po i n t ed ou t th at i t  w a s  i n  th a t  are a o f  t h e  B a nk 

t h a t  the U n ion was mos t e f fec t i ve .  

A l e t te r  f rom Messrs Freshf i e l d s  h a v i n g  be en s ubm i t ted tog et h e r  

w i th a document t o  b e  seal ed , n ame ly a Deed o f  Re l e ase i n  

co nnect ion w i t h  a proposed deve lopme nt of  a bu i ld i ng s i t e  l y i n g  

i mmed i at el y  we s t  of  the B i rm i ng h am Br an ch , the C o u r t  approved 

t h e reof and 

ORD E RE D  

t h a t  the docume nt i n  ques t i on b e  sea led w i t h  the Common S e a l  o f  

t h e  B ank . 

A f te r  the Governor ' s  w i thd r aw a l , Lord N e l son took the ch a i r  

and spok e t o  the Cour t abou t impres s i ons g a i ne d  d u r i ng h i s  

recent v i s i t s  to C h i n a  and M a l ays i a .  

A/J«k,. 
dcJ-7- 1' � 8'� 

� s· � � 7p; 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY , 25 NOVEMBER 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l 1 am Hump h re ys Ri cha rd son , MBE ,  Governor 

C h r 1 s toph e r  Wi l l 1 am McMahon , Esq ,  Depu ty Gov e r nor 

George til unden , Esq 

S i r  George Ad r ia n  H a yh ur st Cadbury 

S i r  Robert An t hony Cl ark , DSC 

John Ma r t in C l ay ,  Es q 

Leopo l d  Dav id de Ro thsch i l d , Esq 

Geof frey Ayr ton Dr a i n ,  Esq ,  CB E 

Edward A l an John Ge orge , Esq 

S i r  Jasper Qu i n t u s  Ho l l om ,  KBE 

S i r  Hector La ing 

Anthony Dav id Loeh n i s ,  Esq 

Lo rd Nel son o f  S t a f ford 

S i r  Lionel  Al exander Be t h u ne P i l K i ng ton , FRS 

Dav i d  Ge r a l d  S c ho l e y ,  Es q ,  CBE 

S i r  Dav i d  Edward Ch a r l e s  St eel , DS O ,  MC 
David A l a n  Wa l ke r ,  Esq 

Lo rd We i r  

John Ch r i stophe r Rode r i ck Dow , Esq 

Rod ney De smond Gal p i n , Esq 

The M i n u t e s  of  the l a st Cour t , h av i ng bee n c i rc ul ated , we re 

appr oved . 

The Gove rnor commented on t h e  we ekl y F i g u r e s  and i nv i tea 

Mr George to speak about t h e  state of  t h e  dome s t i c  m a r ke t s  

a n d  M r  Loeh n i s  t o  speak a bo u t  t h e  exchang e s . 

 
Bank of England Archive (G4/209)



At the Governo r ' s  i nv i t a t i on 

1 Mr Loeh n i s  spoke about a s t at em e n t  o f  t h e  Overseas Tr ade 

F ig ures for Octobe r .  

2 the Deputy Gover nor i n trod uced a Repo r t  o f  t h e  Comm i t t e e  

o n  Permanent Con trol of  Expe nd i t ur e , wh i c h  i ncorpo r a ted 

f ig u r e s  show i ng the re s u l t s  o f  t h e  BanK i ng Department ' s  

oper at ions for the h a l f-year ended 3 1  Aug u s t  1 9 � 2  a na 

wh i c h  con t a i ned an e s t imate o f  t h e  pos s i b l e  o u t t u r n  for 

t h e  f u l l  f i nanc i a l  yea r .  He a l so men t i oned t h e  prospe c t s  

for H M  Government ' s  Ca &h L i m i t s  a s  they a f fe c t ed t h e  

Bank . After a shor t d 1 sc u s s i on , the Repo r t  was a�proved . 

3 S i r  Ro bert Cl ark a nd S i r  Dav i d  S t e e l  spoke abou t the i r  

r e cent v i s i ts to So u t h  Af r i c a  and H u ng a ry , r e sp e c t i ve l y . 

Th e Gove rnor spoke to t h e  Co u r t  a bout a Re po rt o f  t h e  

Reg i st ra r ' s  Department L i a i son Comm i t te e  a nd a N i n ute o f  t h e  

Comm i tt ee of  Tr easury i n  conn ec t i on w i t h  t h e  redevel opment o f  

t h e  N e w  Ch a ng e  bu 1 l d i ng . He &a id t h at , s u b J e c t  to t wo 

ame ndme n t s  to the Report , to wh i c h  Lord We i r  had cons e n t ed on 

be h a l f  of  the Reg i st ra r ' s  Depar tme nt L i a 1 son Comm i t te e , the 

Comm i tt e e  of  Treasury h ad , a f ter f u l l cons i d e r a t ion o f  t h e  

i s s ues i nvol ved , approved t h e  Report a n d  t h e  t1 i n u t e  f o r  

submi s s i on to t h e  Cour t .  Th ere was some d i s c u s s ion , 

p a r t i c u l a r l y  on the manner of presen t i ng to t h e  s t a f f t h e  

conc l u s i o n s  t h at had been reached a bou t redev e l op i ng t h e  New 

C h a ng e  bu i l d i ng .  The Report a nd t h e  Mi nute we re then 

a pproved . 

Aru�-� 
��aoY �>/ �e IJ� 
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A COURT OF D I RECTORS AT TH E BANK 

THURSDAY , 2 DECEMBER 1 9 8 2  

Present 

Th e Rt Hon Gordon Wi l l i am Humphreys R i c h a rd son , MBE ,  Gov e r nor 

C h r i s tophe r  Wi l l iam McMahon , Esq ,  Depu t y  Gov e r nor 

George B l u nden , Esq 

S i r  George Ad r i a n  H a yh ur s t  Cadbury 

John Ma r t i n  C l ay ,  Esq 

Geo f f rey Ayr ton Dr a i n ,  Esq ,  CBE 

Edwa rd A l a n  Joh n  George , Esq 

S i r  J asper Q u i n t u s  H o l l om ,  KHE 

S i r  He ctor La i ng 

Anthony Dav id Loehn is , Esq 

S i r  L i onel Al exander Be thune P i l k i ng t on , FRS 

Dav i d  Ge r a ld Scho l e y ,  Esq ,  CBE 

S i r  Dav i d  Edw a rd C h a r l es S t e e l , DSO , MC 

Dav id Al an Wa l ke r , Esq 

John Ch r i stoph e r  Rode r i ck Dow , Esq 

The M i nu te s  of  the l ast Cour t , h av i ng been c i rcul a t ed , we r e  

a pproved . 

The Gove rnor commen ted on th e we ekly F i g u r e s  and i nv i ted 

Mr George to speak a bout t h e  s t at e  of  t h e  dome s t i c  m a r k e t s  

and Mr Loe h n is t o  spe a k  a bou t t h e  e x ch ange s .  T h e r e  w a s  a 

short d i sc u s s i on abou t t h e  v i ew t a ke n  by the Bank o f  t h e  

sudden deprec i a t ion of  s t er l i ng a n d  of  i t s  consequences f o r  

dome st i c  i n terest rate s .  
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At the Governor's inv1tat1on -

Mr Loehnis introduced a paper on Japan. A discussion 

followed, in which some implications of the present 

economic situation in Japan for external financial 

markets and for trade with Japan were consioered. 

2 Hr Blunden spoke about a consultative aocument whicn 

had been issued by the Secretary General of BESO ana 

aoout a letter ne had rece1ved from the Secretary ~eneral. 

Mr Blunden 1ndicated that in responding to the letter he 

would hold to the principle long-established by Court that 

they did not enter into commitments which they could not 

see a prospect of fulfilling and which might bina their 

successors. Nor would he agree to carrying out a 

comparability exercise whose results could not be used; an 

exercise on the l1nes of that used in 197~ could always oe 

mountea qu1ckly if required . 

3 Hr Dra1n spoke about 1mpressions gained curing hls 

recent visit to Russia . 

4 Sir Jasper Hollom aescribed the recent settlement of a 

long-outstanding legal action which had been brought against 

Slater Walker Limited, and the effects of that settlement 

on the company ' s accounts. 

5 Sir Jasper Hollom lntroduced a Quarterly Report of the 

Audit Commlttee, drawing attention to the main 

developments affecting the work of the Audit Division, 

some of which, such as those in various computer areas, 

were still making considerable demands on resources. He 

noted that the Auditor had found his visit to the United 

States of value. He also explained the circumstances of a 

particular loss to the Bank, which was entirely attributable 

to an outside body. The Report was tnen approved . 
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A M i n ut e  o f  the Comm i t t ee o f  Tre a s u r y  o n  t wo s e n i or appo i n tments 

was read and approved . 

A s t a t eme nt of Of f i c i a l  Re serves at t h e  end o f  November wa s 

l a  id be fore the Court . 

le . 1�� 
��-- �� 
q� �� h.-v lq E-v 
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A COURT OF DI RECTORS AT THE BANK 

THURSDAY , 9 DE CEMBER 1 98 2  

Prese nt 

C h r i s toph er Wi l l i am McMahon , Esq ,  Deput y  Gover nor 

George Bl unden , Esq 

S i r  George Ad r i a n  Hayhurst Cadbury 

Joh n  Ma r t i n  C l ay ,  Esq 

Leopo l d  Dav id de Ro t h s ch i l d , Esq 

Geo f f r ey Ayrton Dra i n ,  Esq ,  CBE 

Edward Al an John George , Esq 

S i r  J a sper Qu i n t u s  Ho l l om , KBE 

S i r  Hector La i ng 

Anthony Dav id Loeh n i s ,  Esq 

Lo rd Nel son of S t a f ford 

S i r  Lionel Al exander Beth une P i l k i ng t on , F RS 

Dav id Gerald Scho l e y ,  Esq , CB E 

S i r  uav id Edward Ch a r l e s  St eel , DSO ,  MC 

Dav id Al an Wa l ke r ,  Esq 

Lord We i r  

John Ch r i stophe r Rode r i ck Dow , E s q  

The Mi n u t e s  of  t h e  l a s t  Cour t ,  h av i ng bee n c i r c u l a t ed , we re 

approved . 

The De puty Governor comme n ted on t h e  we e k l y  F i g u r e s  a nd 1 nv i ted 

Mr George to spea k about t h e  s t at e of the dome s t i c  m a r k e t s  a nd 

Mr Loeh n i s  to speak about t h e  ex change s .  

A t  the Depu ty Governor ' s  i nv i t a t ion -

Mr George i nt rodu ced a stateme nt of t h e  Ba n k i ng F i g u r e s  

a s  at 1 7  Novembe r a nd commented on tne p re l i m i n a r y  

e s t im a t e s  f o r  M 1 , £M3  a nd PSL2 . Al l t n e  agg r e g a t e s  

rema i n ed f o r  t h e  t ime be i ng w i t h i n  t h e i r  t a rg e t  r a ng e ,  

a l t hough towards t he top e nd o f  i t . 
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2 Mr Loeh n i s  i n t rod uced t h e  De cember pa pe r  on E conom i c  

Dev e l opme nts Abroad a nd t h e  Qu arte r l y  Commod i t i e s  Repo r t . 

A s hort d i scus s i on fo l l owed e a ch pape r .  

3 Mr Dow i n tr od uced t h e  d r a f t  of t h e  e conom i c  comm e n t a ry 

wh i c h  wou l d  appe ar in t h e  De cember ed i t io n  o f  t h e  Q u a r ter l y  

Bu l l e t i n  a nd d rew attent ion t o  i t s  ma i n  f e a t ur e s . 

4 Mr Ge orge then i n tr od uced a s e co nd d r a f t  Bul l e t i n  a r t 1 c l e  

on t h e  operat ion o f  mon e t a r y  po l i cy .  

5 Mr de Ro thsch i ld spoke about impress 1ons g a i ned d u r i ng h i s  

re cent v i s i t  to Me x i co .  

A s t a t eme nt o f  a recent secondment and a r e ce n t  r e t i rem e n t  w a s  

l a id be fore t h e  Cour t .  

Th e Deput y Governor and t h e  four Execu t iv e  D i rectors h a v i ng 

w i thdr awn i n  acco rd ance w i t h  Section 1 0  o f  t he Ch a r te r ,  a nd 

Mr Dow hav i ng al so wi thd r awn , S i r  Jasper Ho l l om subm i t t ed a 

Repo r t  of the Trus tees of t h e  Court Pe ns ion S c heme tog e t h e r  

w i th t h e  Report a n d  Ac co un t s  f o r  t h e  ye a r  ended 2 �  February 

1 9 8 2 .  Ce r t a i n recommend a t ions and propos a l s  a r i s 1 ng f r om the 

T r u s t ee s '  Report were cons idered and approv ed . S i n ce a 

quorum w a s  no long e r  pr esen t ,  however , such  approv al wa s made 

s ub J e c t  to r a t i f i ca t ion at t h e  next meet ing of t h e  Co u r t .  

fi/./de...
d'� ; � /a. 
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A COURT OF DI RECTORS AT TH E BANK 

THURSDAY , 1 6  DECEMBER 1 9 ti 2  

Present 

The Rt Hon Gordon Wi l l i am Humpnreys Ri c h a rd son , MBc , Governor 

C h r i s toph er Wi l l i am McMahon , Es q ,  Deputy Governor 

George Hl unde n ,  Esq 

S i r  George Ad r i an Hayhurst Cadbury 

S i r  Robert A n t hony Cl a r k , DSC 

Leopo ld Dav id de Ro t h s ch i l d , Esq 

Geof f r e y  Ayr ton Dr a i n ,  Esq ,  CBE 
Edwa rd A l an Joh n Georg e ,  Esq 

S i r  J a sper Qu i n t u s  Ho l l om ,  KBE 

S i r  H e c tor La i ng 

Anthony Dav id Loe h n i s ,  Esq 

Lo rd Ne l son o f  S t a fford 

S i r  L i o ne l  A l e x a nd e r  B e t h u n e  P i l k i ng t on , F RS 

S i r  Dav id Edward C h a r l es S t ee l ,  DSO ,  MC 

Dav i d  Al an Wa l k e r , Esq 

Lo rd We i r  

Joh n C n r i stopne r Rode r i ck Dow , Esq 

John S t and i s h  Fforde , Esq 

Th e M i n u t e s  of t h e  l as t  Cour t ,  h av i ng been c i rcul a t ed , we r e  

approved . 

Ar i s i ng from tne M i nutes , the Governor expla i n ed t h a t  too few 

D i r e c tors had rem a i ned a t  Co u r t  th at week to approv e t h e  

re commend a t ions and propo s a l s  cont a i ned i n  t h e  Truste e s ' 

Repo r t  and t h e  Report and Accounts of t h e  Co u r t  P e n s i o n  

Scheme f o r  t h e  ye a r  ended 2 8  Fe brua ry 1 9 8 2 . Wi tn a q uo r um 

pres e n t , these we r e  d u l y  approved r e t rospect i ve l y .  
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The Governor commented on t h e  we e k l y  F i g u re s  and i nv i ted 

Mr George to speak about the state of  the dome s t i c  marke t s ,  

where t h e  au thor i t i e s  h ad i n d i cated t h a t  t h e y  we re not 

anx ious to see shor t - t erm i nt e r e s t  r a t e s  mov i ng up, and 

Mr Loeh n i s  to spea k  about the e x ch ange s .  

At t h e  Governor ' s  i nv i t a t ion -

1 W i th refere nce to a M i nute o f  t h e  prev i o u s  week , Mr George 

f i rs t  spoke about the ma i n  feat u res of the a n no u n cement 

( t o be made later t h at d a y ) a bou t the Money and B a n k i ng 

F i g ures as at 1 7  November . He then spoke abo u t  t h e  

stance adopted b y  the au th or i t ie s  i n  t h e  money market  

dur ing the pa st mont h .  Th e unde r l y i ng po s i t i o n  h ad 

be come more am bival ent than ea r l i e r  i n  t h e  year wh en 

mo st fa ctors h ad po i nted c l ea r l y  to lowe r i nt e r e s t  r a t e s . 

Neve r t h e l e s s ,  and pa r t i cu l a r l y  a f t er t h e  r i se i n  base 

rates wh ich h ad occurred , there wa s no c l ea r  case for 

st i l l  h ig h er rate s , and po l i cy had been to re s i s t t h i s . 

I n  d i s c u s s i on there was some cons iderat ion o f  whethe r , 

w i t h  h i nd s ig h t , t h e  d e cl ine i n  i n terest r a t e s  a f t e r  t h e  

summe r h ad become und u l y  rapid , a l thougn on ba l a nce i t  

w a s  thoug h t  t h a t  th is  would have mad e l i t t l e  d i f f e r e n ce 

to the recent reve rs a l . It was agreed t h a t  t h e  pol i cy 

t h at h ad been appl ied of sma l l  downward st eps m a i n t a i ned 

co n f iden ce and s ta b i l i ty bett er t h an l a rg e r  movemen t s  of  

the k i nd more approp r i at e  for po l i cy d i r ected the o t h e r  

way . There we re doubts as to how f ar shor t - t erm i nt e r e s t 

r a t e s  cou l d  a nd shou l d  be le ft to be d e t e rm i ned by m a r k e t  

for ce s wh en t h e  markets thems e l v e s  w e r e  cong e n i t al l y  

adapted to look ing for a l ead from t h e  a u th or i t ie s .  As 

reg a rds the re act ions of  i nd u s t r i a l  and comme r c i al 

compa n i e s  to o f f i c i a l  po l i cy on interest  r a te s ,  i t  wa s 

sugges ted that it wou l d  be h e l p f u l  a nd i n t e re s t i ng 

for the Bank to be made aware of t h e  e conom i c  f o r e c a s t s  

used by , say , the 5 0  l e ad i ng compa n i e s . 

 
Bank of England Archive (G4/209)



 

2 Wi th reference to a M i nu t e  o f  t h e  prev i o u s  week , Mr Dow 

i n troduced the De cember ed i t ion of  t h e  Quarter l y  Bul l e t i n ,  

wh i c h  was t o  be publ i s hed l a ter th at d a y ,  toge t h e r  w � t h  

an ed i t ion o f  Bank Br i e f ing . He d r ew a t t e n t �on to 

seve ral features of  the Asses sment and of a r t i cl es in t h e  

Bul l e t i n .  There wa s a short d i s c u s s i on . 

3 Mr Bl unden i ntrod u ced a Repo rt of t h e  S t af f Comm i t t e e  on a 

rev i ew o f  borrow i ng l im i t s  unde r  t h e  Ho u s ing Lo a n  S c h eme . 

The rev i sed l im i t s we re approved . 

A r ecommend a t ion by the Gove rnor s on two appo i n tment s a t  t h e  

Pr i nt i ng Wo rks w a s  read a n d  approved . 

A s t a t ement of two forthcom i ng ret i r eme n t s  i n  t h e  o rd i n a r y  

cou r se wa s l a id before t h e  Court . 

The Governor spoke to t h e  Court about t h e  mee t i ng s  he had 

a t t e nded i n  Frankfurt  the previous week , wh � ch h e  f e l t  h ad 

been usef ul , a nd a l s o  abou t the prog re s s  of d i s cu s s �o n s  u n d e r  

t h e  a u s p i ces o f  the B I S  a bout c u r r e n t  i nternat iona l deot 

prob l ems . 

�� - �  
�� � 

J- ?  �k.v r q �..,_ 
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A COURT OF D I RE:CTO.KS A'l' TH E !:lANK 

THURSDAY , 23 DECEMBER 1 9 8 2  

Present 

The Rt Hon Gordon Wi l l i am H umphreys Ri chardson , MB E ,  Gov e r nor 

C h r i stopher Wi l l i am McMahon , E:sq , De puty Gove r nor 

George Bl unden , Esq 

S i r  Rober t Anthony Cl a r k , DSC 

John Ma r t i n  C l ay ,  Esq 

Leopo ld Dav id de Ro thsch i ld ,  Esq 

Geo f frey Ayr ton Dr a i n , Esq ,  CBE 

Edwa rd Al an John George , Esq 

S i r  J a sper Qu i n t u s  Ho l l om , KBE 

Anthony Dav id Loeh n i s ,  Esq 

Lord Ne l son of St a f fo rd 

Dav id Al an Wa l ke r ,  Esq 

Joh n  C h r i s topher Rode r i cK uow , Esq 

Th e M i n u t e s  of  the l ast Cour t ,  h av i ng bee n c i r cul a t ed , we r e  

approved . 

The Gove rnor commented on t h e  we e k l y  F i g u r e s  a na i nv i ted 

Mr Georg e to speak abo ut the state of  t h e  dome s t i c  marKets 

a nd Mr Loeh n i s  to speak about t h e  ex changes . 

Wi t h  re ference to Mi nutes of the prev ious wee k  and e a r l i e r , 

t h e  Gov e r no r  spoke to the Co u r t  abo u t  press rea c t ion to t h e  

p ubl i c a t i o n ,  the prev ious Thur sd a y , o f  the December ed i t io n  

o f  t h e  Quarterly Bul l e t i n .  
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At tne Gover no r ' s  i nv 1 t a t ion Mr Dow i n t rod u ced the Econom 1 c  

Re po r t  for Novembe r .  A s hor t d i s cu s s io n  fol lowed . 

A s t a t ement of a for t h com i ng second me nt wa s l a id before t h e  

Cour t .  

Two l et t e r s  f rom Me ssrs  Fresn f i e l d s  h av i ng been s u bm 1 t ted 

together wi th two docume nts to be se a l ed , n ame l y  a Deeo of 

Covenant with the Chari t i es A 1 d  Fo und a t ion a nd a Lease 

r e l a t i ng to pa rt of t h e  B i rm i ng h am B r a n ch , t h e  Co u r t  approved 

t hereof and 

ORDERE D 

t h a t  the documents in qu e s t i on be se a l ed w i t h  the Common S e a l  

o f  the Ba nk . 

Th e Gove rnor anno un ced that he wo uld be ret 1 r i ng on 1 J u l y  l � tl �  
a nd that h i s  successor wo u l d  be M r  Rob 1 n  Le i g h -Pemberton . 
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A ME�T I N G  OF D I RECTORS AT THE BANK 

THURSDA Y ,  3 0  DECEMBER 1 9 8 2  

Present 

C h r i st ophe r  W i l l i am McMa hon , Esq ,  Depu ty Gove r nor 

S i r  Rober t  Anthony Cl a r k , DSC 

Geo f frey Ayrton Dr a i n ,  Esq , CtlE 

S i r  Dav id Bdwa rd Ch a r l e s  S t e e l , DSO ,  MC 

Dav id Al an Wa l ke r ,  Esq 

 

The number of D i re ctors a s sembled oeing i ns u f f i c i e n t  to fo rm 

a Cour t ,  those present proceeded eo t h e  b us i ne ss , s ub J e c t  to 

ra t i f i ca t i on by the nex t Cour t .  

The M 1 n u t e s  of  the l as t  Cour t ,  h av i ng been c i r c u l a ted , we r e  

approved . 

The Depu ty Gove rnor commented on the we eKly F i g u re s ,  a raw1 ny 

a t t ent ion i n  part icul ar to tne l a ry e i ncrease 1 n  t h e  H a n k i ng 

Depa r tment ' s  Pub l i c  De po s i t s  caus ed by a substant i a l  d epos i t  

mad e  by the Na t i on a l  Loa n s  Fund . H e  a l so commented , 1 n  

Mr Loehn is ' absence , on the ex change s ,  a nd t h e n  1 nv 1 ted 

Mr Co l eby , As s i s ta nt Di re ctor 1n charge of t h e  Mo ney Ma r Ke t s  

Di v i s i on ,  t o  attend , i n  M r  Georg e ' s  absence , a nd speaK a oo ut 

the s t a t e  of the dome s t ic marke t s .  
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The Deputy Gove r-nor- in tr-od u cea a s t a tement o f  the uv er-seas 

Tr-ade F i g u r e s  for Novembe r ,  wn i c n  i n cl ud ed some e n cour-d� i ny 

f e a t u re s , a l t ho ug n  on the long e r  v i ew he fe l t  t h at tne t r-ena 

of the bal ance of payme n t s  s t i l l  g av e  cause for concer n .  

A d i s c u ss ion fo l l owed , abo ut the s ig n i f i c an ce o t  tne recent 

marked upturn in  reta i l  sales and its l 1 K e l y  e f fect  on 

impo r t s . 
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