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A COURT OF DIRECTOP.S ~.T 'I'HF: AANI< 

THURSOA~, 6 JANUAR~ 19b3 

Present 

The Rt Hon Gordon William Humphreys Richardson, MBE, Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 
John Hartln Clay, Esq 
Leopold Dav1d de Rothschild, Esq 
Geoffrey Ayrton Draln, Esq, CBE 

Edward Alan John George, Esq 
S1r Jasper Quintus Hollom, KBE 
Sir Hector Laing 
Anthony Oavid Loehnis, Esq 

Lord Nelson of Staftord 
S1r Oavld Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 
Lord Weir 

John Chr1stopher Roder1ck Oow, Esq 

The Minutes of the Court of 23 December 1982 were confirmed and 
those of the Meeting of 30 December 1982, which had also been 
circulated, were approved. 

The Governor commented on the weekly F1gures and 1nv1tcd 

Hr George to speak about the state of the domest1c markets and 
Hr Loehnis to speak about the exchanges. 

The Governor introduced a statement of Off1c1al Reserves at the 
end of December 1982 wh1ch was laid before the Court. 



2 

At the Governor's inv1tat1on-

Mr George introduced a statement of the Banking Figures as 

at 8 December and commented on the preliminary estimates for 

M1, EM3 and PSL2. Information suggested that £M3 and PSL2 

may have each grown by about 1/2\ and M1 by about 1%, after 

seasonal adjustment. 

2 Hr Loehnis introduced a paper on Econom1c Developments 

Abroad concern1ng France. A discussion followed. 

3 Mr Dow introduced a paper summarising the latest Bank 

forecasts for the UK economy . 

4 Sir Jasper Hollom 1ntroduced the Quarterly Report of the 

Charitable Appeals Committee which included a recommendation 

to change the financial year for char1table donation 

purposes from the present calendar year bas1s to one 

beg1nn1ng on 1 March; the Report and recommendation were 

approvecl. 

Mr Loehnis, Mr George, Mr Walker and Hr Dow hav1ng withdrawn, 

Mr Blunden introduced, at the Governor's invitation, a Minute 

of the Committee of Treasury on proposed changes 1n the terms 

for loans to Directors rendering exclusive service to the Bank; 

and the Court approved thereof. 

? <t //. !1L:?L..:.......-
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 13 JANUARY 1983 

Present 

The Rt Hon Gordon William Humphreys Richardson, H~E, Governor 

Christopher Will1am HcMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq 

Leopold oav1d de Rothschild, Esq 

Geoffrey Ayr ton Ora in, Esq, cat:: 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony Oav1d Loehnis, Esq 

Lord Nelson of Stafford 

oavid Gerald Scholey, Esq, CBE 

Oavid Alan Walker, Esq 

Lord Weir 

John Chrlstopher Roder1ck Oow, Esq 

The Minutes of the last Court, having been circulated, were 

approved . 

The Governor commented on the weekly Figures and tnvtted 

Hr George to speak about the state of the domesttc markets 

and Hr Loehnis to speak about the exchanges. Concern over 

the preced1ng deteriorat1on in the sterling exchange rate and 

the subsequent increase in domestic interest rates stimulated 

a long discussion of the weight to be given to the various 

factors, economic and political, that influenced those 

developments, and of their likely effects. 



 

At the Governor's invitation -

with reference to a Minute of the previous week, 

Mr George spoke about the main features of the announcement 

(to be made later that day) about the Money and Banking 

Figures as at 8 December. Among other things, he noted 

some success in achieving the aim of sw itching the 

borrowing of local authorities and otner public sector 

bodies from the banking system to the Central Government, 

which meant that less assistance from the Sank was 

required by the money market than would otherwise have 

been the case. He also noted that there had been a 

sharp fall in bank lending to the private sector; in 

part this was associated with a smaller increase in 

lending for housing, but for the rest the fall might well 

be simply erratic. In the following discuss1on, partly 

in response to questions at previous Meetings about the 

impact of interest rate changes on manufacturing industry, 

it was argued that, for a number of industries, 1t was 

considered essential to implement planned investment 

irrespective of increases in the cost of borrow1ng. 

2 Mr Loehnis introduced the January paper on Economic 

Developments Abroad. 

3 Following a request from Mr Drain at the Court of 

23 December, Mr Dow briefly introduced a note explaining 

the difference between the actual and the  

increase in average earnings. 

A statement of three retirements, one under the terms of the 

Selective Severance Scheme, and two in the ordinary course, 

was laid before the Court. 

The Governor mentioned that Mr Drain had been appointed a 

member of the Audit Commission, the body that is to taKe over 

from the District Auditor the job of examining Local Councils' 

books. 
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The Governor also referred to some aspects of the discussions 

at Basle concerning assistance for Yugoslavia and Argentina. 

A letter from Messrs Freshfields having been submittea 

together with a document to be sealed, namely a Transfer 

whereby City Offices (Regent Street) Limited acquire the 

Bank's interest in Regent Arcade House, the Court approved 

thereof and 

ORDERED 

that the document in question be sealed with the Common Seal 

of the Bank. 

 
�,.J-7 ftz..?.A 

£tJ �d IJfS 
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A COURT OF DIR�CTORS AT TriE �ANK 

THURSDAY, 20 JANUARY 1Y83 

Present 

The Rt Hon Gordon William Humphreys Richardson, Mtl�, Governor 

Christopher William McMahon, Esq, Deputy Governor 

George Hlunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

Sir Jasper Uuintus Hollom, Ktle 
Sir Hector Laing 

Anthony David Loehnis, Esq 

David Geral d Scholey, Esq, CB� 
David Alan Walker, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 

Rodney Desmond Galpin, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

The Governor commented on the weekly Figures, drawing attention 

to several record items, and invited Mr George to speaK about 

the state of the domestic markets and Mr Loehnis to speaK 

about the exchanges. Mr George included in his remarks a 

reference to the repurchase facilities offered to the market 

on 14 January to relieve shortages caused by tax flows to the 

E xchequer. 

March. 

Another such "revenue peak" was expectea in 
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At the Governor's 1nvttat1on-

Mr Oow introduced the Economic Report for January, drawing 

attention to some particular features. The following 

discussion sought mainly to assess the upturn in retail 

sales that had emerged over the Christmas period, and the 

way it might have been financed. 

2 following a quest1on raised by Sir Robert Clark at the 

Court of 1& December, Mr Oow referred briefly to a note 

about end-year stock declines. 

3 Mr Hlunden introduced a Report of the Staff Committee 

covering the Ch1ef of Corporate Services' annual review 

of general staff administration and training. Among 

other things, he drew attention to the worKing of the 

Youth Opportunities Programme as it affected the Bank, 

to the prospect of ij~SO merging with BIPU, and to the new 

staff structure being ~ntroduced at the Pr1nt1ng Works; 

Hr Galp1n also mentioned the successful development of the 

BanK's secondment pol1cy despite a situation of reduced 

prospects for most of the staff. There was a short 

discussion. 

The Governor spoke to the Court about meetings 1n Paris of 

GIO Ministers and Governors, their Ueputies and Working Party J 

of O£CD in which he, the Deputy Governor and Hr Loehnis had 

participated earlier 1n the week. Useful worK had been oone 

on several issues relat1ng to the forthcoming meet1ng of the 

Interim Committee of the IMF, includ1ng agreement on the 

enlargement of the GAH. A general discussion on the world 

economic situation had revealed agreement on its gravity, 

but no consensus on appropriate policies to deal with it. 

A statement of a retirement under the terms of the Selective 

Severance scheme was la1d before the Court. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 27 JANUARY 1983 

Present 

The Rt Hon Gordon William Humphreys Richardson, MBE, Governor 

Christopher William McMahon, Bsq, Deputy Governor 

George Blunden, Esq 

Leopold David de Rothschild, �sq 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Sir Lionel Alexander Bethune Pilkington, FRS 

David Alan Walker, Esq 

John Christopher Roderick Dow, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 

The Governor commented on the weekly Figures and invited 

Mr George to speak about the state of the domestic markets 

and Mr Loehnis to speak about the exchanges. There was a 

brief discussion, in which the addition of the National Giro 

Bank to the number of clearing banks was mentioned in 

connection with the position of bankers' deposits with the 

Banking Department. 
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At the Governor's invitation, Mr Loehnis surveyed the ways in 

which the increasing number of countries in difficulties with 

their foreign debt were being handled by the international 

financial community, and the changing relationships between 

commercial bank creditors, central banks and the International 

Monetary Fund which the crisis was bringing about. There 

was some discussion of the extent to which such changes 

would, or should, be permanent. The Governor wound up the 

discussion with tributes to those in the International 

Monetary Fund, the Bank for International Settlements, and 

the Federal Reserve System who had played a large part in 

dealing with the crisis, mentioning also the often critical 

role in concerting international financial co-operation taken 

by those concerned in the Bank itself. 

A statement of a secondment was laid before the Court, and 

it was noted that this was the first secondment of a woman 

to the post in question. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 3 FEBRUARY 1983 

Present 

The Rt Hon Gordon Wil liam Humphreys Richardson, MBE, Governor 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Leopol d David de Rothschild, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Sir L ionel Alexander Bethune Pilkington, FRS 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

John Christopher Roderick Dow, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

The Governor commented on the weekly Figures and invited 

Mr Coleby, Assistant Director in charge of the Money Markets 

Division, to attend, in Mr George's absence, and speak about 

the state of the domestic markets, and Mr Loehnis to speak 

about the exchanges. 
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The Governor introduced a statement of Official Reserves at 

the end of January which was laid before the Court. 

At the Governor's invitation -

Mr Loehnis spoke about a statement of the Overseas Trade 

Figures for December. 

2 Mr Walker explained the background to a Restrictive Trade 

Practices case which had been brought against the Stock 

Exchange oy the Office of Fair Trading; he outlined its 

implications, including those for the Bank. 

3 Mr Loehnis introduced the February paper on Economic 

Developments Abroad. 

4 Mr de Rothschild introduced a Report of the Committee to 

consider the Securities of Certain Funds, including 

recommendations to change the target ranges for 

investments, which was approved. 

5 Lord Nelson spoke about his recent visit to India. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 10 FEBRUARY 1983 

Present 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq 

Leopold David de Rothschild, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Uu intus Hollom, KBE 

Sir Hector Laing 

Sir Lionel Alexander Bethune Pilkington, FRS 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Rodney Desmond Galpin, Esq 

 

The Minutes o f  the last Court, having been c1rculated, were 

approved. 

The Deputy Governor commented on the weekly Figures and 

invited Mr George to speak about the state of the domestic 

markets. In Mr Loehnis' absence, the Deputy Governor also 

spoke about the exchanges. In his comments, �lr George drew 

attention to additional charts provided for Members, and 

these were agreed to be helpful. 
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At the Deputy Governor's invitation -

Mr George introduced a statement of the Banking Figures 
as at 19 January and commented on the preliminary 
estimates of Hl, EH3 and PSL 2. He considered that tne 
position revealed by the estimates was broadly 
satisfactory. EM3 and PSL 2 remained comfortably 
Within the target ranges and, as regards Ml, growth at 
least seemed to have stabilised . There were also 
somewhat firmer indications that the growth of bank 
lending to the private sector had eased towards the end 
of last year. 

2 Mr walker spoke about the possibility of a line of credit 
to Thailand, a matter that had been mentioned at an 
earlier stage to the Committee of Treasury. It was 
agreed that, should the need arise, and with the 
guarantees specified, the Bank should, as an exceptional 
matter, provide tne facility required; but alternative 
courses Hhould continue to be investigated. 

J Mr Blunden spoke about a Minute on two senior appointments 
recommended by the Governors. After a short d1scussion, 
it was agreed that, in connection with the Annual Review 
of Staff, the follow1ng appo1n~ents be made with effect 
from 1 i'lclrch 1~1!3: 

P H KENT (45) 
an Adviser, International 
DIVISIOn, Scale 9 

Adviser, Banking Supervision 
Division, Scale 8 

to Scale lla, as an Adv1ser, 
International Division, at a 
basic salary of £34,5~0 

to Scale 9, as Aoviser, 
Banking Supervision Division 

4 Mr Clay introduced a Report of the Staff Committee on Town 
Allowance. Following a discussion, the Report, witn its 
recommendat1ons, was approved . 
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Mr Galpin having withdrawn -

1 The Deputy Governor introduced a t�inute proposed by the 

Committee of Treasury concerning pension arrangements 

for Mr J C R Dow, an Adviser to the Governor. It was 

agreed that an offer be made to him of an enhancement to 

his pension, under the Court Pension Scheme, of an 

annual sum of £6,0 00 , provided that he agreed to remain 

in the employment of the Bank until 29 February 19ij4. 

2 At the Deputy Governor's invitation, Sir Jasper Hollom 

introduced, on the same lines as to the Committee of 

Treasury that day, a memorandum concluding with 

recommendations for the Governor's pension arrangements. 

These had been approved by the Committee of Treasury. 

The Court accordingly resolved that: 

(i) The Court Pension Scheme should bring into 

payment with effect from 1 Harch lYtlJ the amount 

of £14,50 1 pa required to augment the existing 

annuity to equal tne annual rate payable as 

described in the memorandum from 1 July last. 

(ii) A payment of £34,139 should be made to cover the 

arrears of the cost of l iving adjustment due in 

respect of the period of 25 November 1977 to 

( i i i) 

28 February 1983, together with a further sum of 

E6,42B (gross) being the Actuarial Adviser' s 

calculation of interest (based on clearing bank 

deposit rate) due by reason of the late payment 

of those arrears. 

The level of enhancement should be further 

increased as from 1 July 19B3 on the basis set 

out in the memorandum and thereafter any further 

enhancements should be based on the resultant 

1 July 1983 figure of the sum of the annuity and 

enhancements and calculated at the same rate as 

was applied to Court pensions generally. 
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(iv) Should Hrs Richardson survive the bovernor, her 
survivor's annuity should be enhanced by one-half 
of the enhancements payable to the Governor 
1mmediately before his death, and tnose 
enhancements should thereafter be themselves 

enhanced proportionately on the same basis as 
was proposed for the Governor Wlth effect from 
1 July 19tB. 

, · ...... 

.....-Jer..r;;z '( ~L:. Cc-/ 

( -7 a. '-~-?' If~ .f 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 17 FEBRUARY 1983 

Present 

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Leopold David de Rothschild, Esq 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 
Sir Hector Laing 

Anthony David Loehnis, hsq 

Sir Lionel Alexander Bethune Pilkington, FRS 

Sir David Edward Charles Steel, DSO, MC 

David Alan WalKer, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 

John Standish Fforde, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

The Governor commented on the weekly Figures and invited 

Mr George to speak about the state of the domestic markets 

and Mr Loehnis to speak about the exchanges. 
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At the Governor's invitation -

With reference to a Minute of the previous week, Mr George 

first spoke about the main features of the announcement 

(to be made later that day) about the Money and Banking 

Figures as at 19 January. They largely confirmed the 

preliminary figures. He noted among other things that Bank 

lending had grown surprisingly slowly and presumed that 

this might be explained by a rundown of stocks. He then 

turned to monetary policy. The general picture suggested 

by the monetary indicators was satisfactory. In the 

autumn the strong exchange rate had led the authorities 

to be tolerant towards the acceleration of the monetary 

aggregates. Now that the exchange rate had fallen 

substantially it was appropriate to be very cautious 

about monetary growth, given the continuing counter­

inflationary obJective. The recent slower rise in the 

money supply was therefore welcome, and the increase in 

interest rates which had occurred was not inappropriate. 

Given the fall in inflation that had occurred the present 

policy stance need not inhibit an upturn in activity: 

even after its recent slow down, the rate of expansion of 

the money supply remained positive in real terms. The 

following discussion dealt with the possibility of 

recovery bringing with it excessive growth in the money 

supply and thus a return to a more restrictive monetary 

policy; the scope given for benign recovery by the lower 

rate of inflation; the overall ObJective of monetary 

policy; and the significance of the velocity of money as 

an indicator. 

2 Sir Jasper Hollom introduced a Report of the Trustees of 

the Court Pension Scheme, which, with its recommendations, 

was approved. 

The Governor spoke to the Court about meetings in washington 

of the Interim Committee of the IMF in which he and Mr Loehnis 

had participated and where valuable progress had been made; 

and about other talks he had had there and in New YorK. 
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A statement of a forthcoming secondment was laid before the 

Court. 

 

A letter from Messrs Freshfields having been submitted together 

with a document to be sealed, namely a Supplemental Trust Deed, 

in duplicate, relating to the Court Pension Scheme, the 

Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common Seal 

of the Bank. 

2-4 · 1 I 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 24 FEBRUARY 1983 

Present 

The Rt Hon Lord Richardson of Duntisbourne, MHE, Governor 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, �sq 

Sir George Adrian Hayhurst Cadbury 

John Martin Clay, Esq 

Leopold David de Rothschild, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 
David Alan Walker, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 

19 

The Minutes of the last Court, having been circulated, were 

approved. 

The Governor commented on the weekly Figures and invited 

Mr George to speak about the state of the domestic marKets 

and Mr Loehnis to speak about the exchanges. 
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At the Governor's invitation -

Mr Dow introduced the Quarterly Economic Report, 

drawing attention to its main features. The following 

discussion covered the less than expected increase in 

import prices in 1982, the paradoxical behaviour of the 

UK savings ratio during a period when inflation was 

falling, and the prospect of a reduction in consumer 

spending. 

2 Sir Jasper Hollom introduced the Quarterly Report of 

the Audit Committee, including the Annual Review of that 

Committee's work. He noted that the improvement in the 

Bank's general standards of accuracy that had been mentioned 

in an earlier Report had been maintained, and underlined 

the contribution that had, in the Committee's view, been 

made by the present Auditor. The Court then approved 

the Report. 

A letter from Messrs Freshfields having been submitted 

together with a document to be sealed, namely a Lease relating 

to a letting at New Change, the Court approved thereof and 

ORDERED 

that the document in quest1on be sealed with the Common Seal 

of the Bank. 

The Governor spoke to the Court about the Direction. He 

explained that he was not yet, unfortunately, in a position 

to let Members know the composition of the Court as from 

1 March, given the expiry of the terms of o!fice of four 

Directors on 28 February. He indicated, however, that 

Mr de Rothschild and Mr Clay were not to be reappointed for 

further terms. He then expressed his own and the Court's 

warm gratitude to the two retiring Members for the substantial 

contribution that they had made to the Court's work and for the 

support and help he had received from them. 
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COURT OF DIRECTORS 

For the year ending 29 February 1984 

Declaration 

made before Date 

21 

The Rt Hen Lord Richardson of Duntisbourne, MBE, Governor 

Deputy 

Governor 

Deputy 
Governor 

Governor 

Governor 

Christopher William McMahon Esq, Deputy Governor 

3. 3.83 #Lord Nelson of Stafford 

Sir Jasper Quintus Hollom KBE 

Sir George Adrian Hayhurst Cadbury 

Lord Weir 

3. 3.83 #Sir Hector Laing 

Sir L1onel Alexander Bethune Pilkington FRS 

George Blunden Esq 

Sir Robert Anthony Clark DSC 

Sir David Edward Charles Steel DSO MC 

Geoffrey Ayrton Drain Esq CBE 

Anthony David Loehnis Esq 

David Gerald Scholey Esq CBE 

Edward Alan John George Esq 

David Alan lvalker Esq 

10. 3.83 *The Hon Sir John Francis Harcourt Baring CVO 

29. 3.83 *Alan Lord Esq CB 

*Appointed l March 1983 
#Reappointed l March 1983 
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A COURT OF DIRECTORS AT '!'HE BANK 

THURSDAY, 3 MARCH 19 83 

Present 

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor 

Christopher William Mc�Iahon, Esq, Deputy Governor 

George Blunden, Esy 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

David Alan Walker, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 

Rodney Desmond Galpin, Esq 

22 

With reference to a Minute of the previous week, tne Governor 

spoke to the Court about the announcement, made the prev1ous 

day from 10 Downing Street, of appointments and reappointments 

to the Court as from 1 March. 

The Minutes of the last Court, having been circulated, were 

approved. 
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The Governor then commented on the weekly Figures and Invited 

Mr George to speak about the state of the domestic markets 

and Mr Loehnis to speak about the exchanges. A short 

discussion followed, about the impact of the falls, actual 

and prospective, in the price of oil on the sterling exchange 

rate. 

The Governor introduced a statement of Offic ial Reserves at 

the end of February which was laid oefore the Court. 

At the Governor's invitation -

Mr Loehnis spoke about a statement of the Overseas 

Trade Figures for January, and subsequently introduced 

the March paper on Economic Developments Abroad. 

2 The Deputy Governor introduced a Report of the Committee on 

Permanent Control of Expenditure covering various aspects 

of the Bank's operations, including the reduction during 

the past five years of the Bank's staff by approximately 

one third, and the position as regards HM Treasury's casn 

limit. Finally, he spoKe on the same lines as earlier 

that day to the Committee of Treasury aoout nis proposal 

for opening discussions with the Treasury about tne 

interim dividend due on 5 April. After satisfaction nad 

been expressed with the way the number of staff nad been 

reduced without disruption of the Bank's operations, tne 

Report was approved. 

3 Mr Blunden introduced a Report of the Trustees of tne 

Pension Fund. Certain revisions to the Rules nad become 

necessary, mostly as a result of the line now taken by 

the Inland Revenue authorities. The Report, with its 

two recommendations, was then approved. 
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Pursuant to an Order of Court of 1 March 1946 regarding the 

Committee of Treasury, and Mr Dow and Mr Galpin naving 

withdrawn, voting took place for tne election of the Committee 

for the ensuing year. 

yf/7��� 
��-:;z1'Pt;_� 

toa: �� IJRS' 
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A COURT OF D I R ECTORS AT T H E  BANK 

THURSDA Y ,  10 MARCH 1 9 8 3  

Pre sent 

The R t  Hon Lord R i c hard son of  Dunt i s b o u rne , MBE , Gove rnor 

The Hon Sir John Fr anc i s  Harcourt B a r i ng , CVO 

S i r  Robert Ant h ony C l ark , DSC 

Geof f rey Ayr t on Dra i n ,  Esq , CBE 

Edward A�an John George , E s q  

S i r  J a s per Q u i n t u s  Hollom , KBE 

S i r  Hec t or L3i nq 

Lord N e l son of  S t a f ford 

Sir L i onei �l ex<nder B e t h une P i l k i ng t on ,  FRS 

Da v i d  Gera l d  Scho ley , Esq , CBE 

S i r  Dav i d  Edward Char l e s  S t ee l , DSO , MC 

Dav i d  A l an Wa l k er , E s q  

L o r d  We i r  

Rodney Desmond Ga l p i n ,  Esq 

The M in u t e s  of  the l a s t  Court , hav ing been c i r c u l a t e d , 

were approved . 

The Governor commented on t h e  wee k l y  F i g u r e s  and i nv i t e d  

Mr George t o  speak a b o u t  t h e  s t a t e  o f  t h e  dome s t i c  mar k e t s  

and M r  G i l l ,  H e a d  o f  t h e  Fore i gn E x c h ange D i v i s i on ,  t o  

a t t end , i n  Mr Loehni s '  absence , and speak a b o u t  t h e 

e x c h ang e s . 
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A t  t h e  Governor ' s  i n v i t a t i o n  -

1 Mr George i n t roduced a s t a t em e n t  of t h e  B a n k i ng 

F i g u r e s  as at 1 6  February and comme n t e d on t h e  

pre l i m i nary e s t ima t e s of  M l ,  £ M 3  a n d  P S L 2 . T h e s e  

c o u l d  be regarded as s a t i s f a c t ory i n  r e l a t i o n t o  t h e  

t ar ge t s . He n o t e d  t h a t  t h e  p i c k - up i n  t he c l e a r i n g  

b a n k s '  l e n d i ng t o  t h e  pr i va t e  sector d u r i ng t he m o n t h  

covered a reduc t i o n  i n  t h e i r  l e nd i ng t o  person s .  

2 W i t h  r e f erence to a M i n u t e  of 2 2  J u l y  1 9 8 2 ,  Mr G a l p i n ,  

a n  e x - o f f i c i o  Manager of t h e  B a n k  P r o v i d e n t  Soc i e t y ,  

i n t r od uced a St a t ement o f  Acc o u n t s  o f  t h e  Soc i e t y f o r  

t he y e a r  ended 3 0  November 1 9 8 2 ,  t og e t h e r  w i t h  t h e 

f i na l  S t a tement of Acc o u n t s  i n  respect  of t h e  w i n d i ng 

up of t h e  Soc i e t y ,  w h i ch were l a i d  before t h e  Cour t . 

He reca l l e d  some f e a t ures of t h e  Soc i e t y's h i s t or y  a n d  

t h e  r e a s o n s  for w i nd i n g  i t  up . I n  d i s c u s s i o n  i t  w a s  

n o t e d  t h a t , q u i t e a ppropr i a t e ly , i t  was t h e  l on g e r ­

s t a n d i ng M e m b e r s  of  t h e  Soc i e t y  who had b e n e f i t e d  m o s t  

f r om t h e  f i n a l  d i s t r i b u t i o n  of  a s s e t s .  

The Governor repor t e d  t h a t  t h e  f o l l ow i ng had b e e n  e l e c t e d  

Membe r s  of  t h e  Comm i t t ee o f  Treas ury f o r  t h e  e n s u i n g  

year -

LORD N ELSON 
S I R  JASPER HOLLOM 
S I R  ADR I A N  CADBURY 
S I R  H ECTOR LA I N G  
S I R  DAV I D  STEEL 

A r ecommen d a t i o n  by t h e  Governor on t h e  appo i n tm e n t  of 

S t a n d i n g  Comm i t t e e s  f or t h e  e n s u i ng year was r e a d  a n d  

approved . 

Mr George and Mr Wa l k e r  hav i ng w i t hdrawn i n  accordance 

w i t h  Sec t i o n  10  o f  t h e  Ch a r t e r , a n d  Mr Ga l p i n  h a v i n g  a l s o  

w i t h drawn , S i r  Jasper H o l l om i n troduced a r e c omm e n d a t i o n  

w h i c h  h a d  been approved b y  t h e  Comm i t t e e  o f  T r e a s ury t he 

2 6  
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pre v i ou s  w e e k  concern i ng Mr Le i g h - P embert o n ' s  rem u n era t i o n  

as from 1 J u l y  1 9 8 3 .  He e x p l a i ned t h e  c o n s i dera t i on s  

t h a t  had l e d  t h e  Comm i t t ee t o  s u g g e s t  t h e  l e v e l  of  

remu nera t i on chos en , and ment i oned t h e  o u t s t a n d i ng 

que s t i on o f  t h e  s t a t u s  for t a x  purposes o f  t h e  

accommoda t i on t o  b e  made ava i l a b l e  t o  M r  L e i g h - Pember t o n  

a t  New Chang e . He a d d e d  t h a t  t h e  cons u l t a t i o n  he  had had 

w i t h  him o n  beha l f  of  the Comm i t t e e  a b o u t  t h e  l e v e l  of  

remunera t i on had been s a t i s f a c t ory . A f t e r  a br i e f  

d i sc u s s i o n ,  t h e  Court re s o l ved t h a t  t h e  rem u n era t i on 

paya b l e  t o  t h e  Governor i n  accordance w i t h  Sec t i on 1 2 ( 2 )  

o f  t h e  Chart er i n  respect of  h i s  e xc l u s i ve s erv i ce s  t o  t h e  

B a n k  s h o u l d  b e  a t  t h e  r a t e  of  £ 7 3 , 0 0 0  a year as from 

1 J u ly 1 9 8 3 . 

t?l(c/. d-a:. � 
c 

£c.J-d 1 tt- .£J<. 
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A COURT O F  D I R ECTORS AT THE BANK 

THURSDAY , 17  MARCH 1983 

P r e s e n t  

The R t  Hon L o r d  R i c h ardson o f  Du n t i sbour n e , MBE , G o v e r n or 

S i r  George Adr i a n  Hayh u r s t  Cadbury 

Geof f r ey Ayrton Dra i n ,  E s g ,  CBE 

Edward A l a n  John George , Esg 

S i r  J a s pe r  Q u i n t u s  H o l lom , K B E  

S i r  H e c t or La i n g 

Lord N e l s on of S t a f f or d  

S i r  Da v i d  Edward C h a r l e s  S t e e l , DSO,  M C  

Da v i d  A l a n  Wa l k e r , Esg 

Lord We i r  

J o h n  Chr i s topher Rode r i c k  Dow , Esg 

J o h n  S t a nd i s h F f orde , Esg 

The M i n u t e s  of  t h e  l a s t  Cou r t ,  h a v i ng been c i rc u l a t e d , 

were a pprov e d . 

T h e  Governor c omme n t e d  on the wee k ly F i g u r e s  and i n v i t e d  

Mr George t o  speak about t h e  s t a t e  o f  t h e  dome s t i c  mar k e t s  

a n d  M r  G i l l ,  Head of  t h e  Fore i g n  Exchange D i v i s i on , t o  

a t t e n d , i n  t h e  absence of  the Deputy Governor a n d  

Mr Loeh n i s ,  and s p e a k  a b o u t  the exchang e s . Mr George 

drew par t i c u l a r  a t t e n t i o n  t o  the a d v a n t a g e s  of  t h e  

c o n v er t i b l e  s t oc k s  a s  f u n d i ng i n s t rume n t s  i n  t h e  g i l t

e d g e d  mark e t . 

The Governor s p o k e  t o  t h e  Court about t h e  v a r i e d  r e ac t i on s  

o f  t h e  pre s s  t o  the Chance l l or's Budget  s t a t e me n t , w h i c h  

h e  a n d  t h e  Depu ty Governor h a d  heard a t  t h e  H o u s e  o f  
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Commo ns o n  t h e  pre v i ous Tues day . H e  w e n t  o n  t o  s u g g e s t  

t h e  Budge t ' s  imp l i c a t i ons f o r  monetary po l i cy , po i n t i n g 

o u t  t h a t  t h e  m i dd l e  of the new target range f or m o n e t a r y  

grow t h  s h o u l d  a l l ow room for some e x pa ns i on of  t h e  e c o n omy 

wh i l e s t i l l  ac t i ng to  r e s t r a i n  i n f l a t i on . 

f o l l owed . 

A d i sc u s s i o n  

A t  t h e  Governor ' s  i nv 1 t a t i on a n d  w i t h  r e f e r e n c e  t o  a 

M i n u t e  of t h e  pre v i ou s  we ek , Mr George s p o k e  f i r s t  a b o u t  

the ma i n  f e a t ur e s  of the an nouncement ( t o be m a d e  l a t e r  

t h a t  day ) about t h e  Money and Ba n k i ng F i g u r e s  a s  a t  

1 6  February . He s ub s e q ue n t l y  s p o k e  abo u t  t h e  s t a n c e  

adopted by t h e  B a n k  i n  the m o n e y  m a r k e t  d u r i ng t h e  l a s t  

month , e x p l a i n i ng t h a t  t h e  a u t h or i t i e s ' m a i n  c a u s e  f o r  

concern had b e e n  the impact o f  t h e  deprec i a t i on o f  

s t e r l i n g ,  w h i c h  o n  i t s  own wo u l d  h a ve i mp l i e d e a s i e r  money 

cond i t i ons . But t here had a l so been h i gher i n t e r e s t  

r a t e s  and s l ower monet ary grow t h . Overa l l ,  s i nce l a s t  

a u t umn , l i t t l e  s i g n i f i c a n t  r e l a x a t i on h a d  occurr e d . 

Aga i n s t  t h a t  b a c k g r o u n d  t h e  recent a i m  had b e e n  f i r s t  t o  

s t a b i l i se t h e  mar k e t s  w h e n  pressure on i n t e r e s t  r a t e s  h a d  

b e e n  upwa r d s , b u t  t h e n  t o  accept the mode s t  dec l i ne i n  

i n t e r e s t  r a t e s  a s  m a r k e t  co n f i dence r e - emerge d . G i ve n  

t h e  cont i n u i ng u n c e r t a i n t i e s ,  however , po l i cy was b o u n d  t o  

rema i n  c a u t i o u s . 

I n  r e s po n s e  to a que s t i o n ,  and at the Governor's 

i n v i t a t i o n ,  S i r  Da v i d  S t e e l  spoke about the r e c e n t  

n e g o t i a t i o n s  a b o u t  t h e  o i l  pr i c e , and a s h o r t  d i sc u s s i on 

e n s u e d . 

Also at t h e  Gover nor ' s  i n v i t a t i o n  and w i t h  r e f er e n c e  t o  a 

M i n u t e  of 1 J u l y  1 9 8 2 ,  Mr Wa l k er spok e t o  t h e  C o u r t  a b o u t  

t h e  c u r r e n t  s i t u a t i on as regards t h e  C o r k  R e por t ,  on w h i c h  

t h e  B a n k  h a d  b e e n  d o i ng f ur t her work a n d  h a d  r e c e n t l y 

p ub l i s hed an occa s i on a l  paper . He po i n t e d  t o  t h e  n e e d  

for b e t t er c h a n n e l s  o f  commu n i c a t i on among f i na n c i a l  
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i n s t i t u t i o n s . That  was an area i n  w h i c h  t h e  B a n k  had 

s o u g h t  t o  br i ng about improveme n t s  and p r o g r e s s  was be i n g 

made . There was a short  d i sc u s s i on . 

A s t a t e m e n t  of a f o r t hcom i ng secondment was l a i d  b e f o r e  

t h e  C o u r t . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 24 MARCH 1983 

Present 

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor 

Chrtstopher W1ll1am McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadbury 

Edward Alan John George, Esq 

S1r Jasper Quintus Hollom, KBE 

Anthony Oavtd Loehnts, Esq 

Lo.d Nelson of Stafford 

n~r Lionel Alexander Bethune Ptlkington, FRS 

13Vld Gerald Scholey, Esq, CBE 

S1r Oavid Edward Charles Steel, oso, MC 

oavtd Alan Walker, £sq 

31 

The M1nutes of the last Court, having been clrculated, ~ere 

approved. 

The Governor commented on the weekly Ftgures and invited 

Mr George to speak about the state of the domest1c markets 

and Mr Loehnts to speak about the exchanges, In that 

context, the Governor referred to the discuss1ons he had 

attended at Brussels dur1ng the past weekend and whtch had 

led to a realtgnment of EMS currencies. A d1scuss1on 

followed. 

At the Governor's invitat1on-

1 Mr Flemming, Chtef Advtser 1n charge of the Economics 

Otvision, attended in the absence of Mr Dow and 

described the ma1n features of the Economtc Report for 

March, and also of the draft of the econom1c commentary 



which would appear 1n the March edition of the 

Quarterly Bulletin. In the following d1scusston, the 

possibtltty was menttoned that economic assessments 

were now being somewhat impeded by a deteriOration tn 

the quality of the underlytng statistics. 

2 Mr George then Introduced a second draft Bulletin 

article, on the operation of monetary policy. 

3 With reference to a Minute of 3 March concerntng a 

Report of the Committee on Permanent Control of 

Expendtture, the Deputy Governor explatned, 1n the 

terms he had used earlier that morntng to the Committee 

of Treasury, the proposal he had agreed wtth 

Sir Douglas wass as regards the Bank's intertm payment 

to HM Treasury in lteu of dividend and which the 

Commtttee of Treasury recommended to the Court. The 

proposal, for a payment of E7~ mtllion, was then 

approved. 

A recommendatton by the Governor for Directors' vtstts to 

Branches and Offtces of the Bank during the year 1983-84 

was laid before the Court. The Deputy Governor drew the 

attention of Members of the Court to the relatiVely large 

number of postponements and non-fulfilments of the previous 

year's programme of visits to Offices. He emphasised the 

desirabtlity of avoiding them, tf at all poSSible, in view 

of thetr effect on staff morale and expressed the hope that 

they would be kept to a mintmum in 1983-84. The 

recommendatton was then approved. 

The Governor reported that -

As a result of the rettrement of Mr de nothschtld and 

Mr Clay as Directors of the Bank and also of the 

forthcoming retirement of Mr G L B Morgan as Chief 

Registrar, Mr Lord would become a Trustee of the Court 

Pension Scheme in place of Mr Clay and 
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Sir Robert Clark and Mr J G Drake would become Trustees 

of the Bank of England Pens1on Fund 1n place of 

Mr de Rothsch1ld and Mr Morgan. 

2 Sir Jasper Hollom had acted as Alternate at a Meeting 

of the Reg1strar's Department L1aison Commtttee on 
17 March. 

"3>1 
,, 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 31 MARCH 1983 

Present 

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor 

Chrtstopher Wtlltam McMahon, Esq, Deputy Governor 

The Hon Str John Francts Harcourt Bar1ng, CVO 

George Blunden, Esq 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 

S1r Jasper Quintus Hollom, KBE 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Str David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 
Lord Weir 

John Christopher Roder1ck Dow, Es~ 

The Minutes of the last Court, having been ctrculated, 

were approved. 

The Governor commented on the weekly Pigures and tnvtted 

Mr George to speak about the state of the domestic markets 

and the Deputy Governor, 1n Mr Loehn1s' absence, to speak 

about the exchanges. 

At the Governor's invitation-

Mr Holland, Chief Adv1ser in charge of the 

International DtVlSlon, attended, in the absence of 

Mr Loehnis, and 1nlroduced a paper on Ftscal and 

Monetary Poltcy in the United States. The followtng 
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discussion dealt chtefly with the conststency of 

official US policy and with the impact of the 

currently high level of interest rates in real terms. 

2 The Deputy Governor spoke about the Overseas Trade 

Ftgures for February. He also referred to a note 

setting out some reasons for the volattltty of the 

monthly trade ftgures whtch had been prepared 1n 

response to a question put by Sir Alastatr Pilklngton 

the prev1ous week. 

3 With reference to a Mtnute of the prevtous week, 

Mr Dew introduced lhe March editton of the Quarterly 

Bulletin, which had been published the day before. 

He drew attentton to several features of the 

Assessment and to the article on the 1nternational 

banking market tn 1982. In discussion the ~atn toptc 

was the behav1our of the savutgs ratto tn the recent 

pertod. Generally favourable remarks were made about 

•sank Brieftng•. 

Mr walker tntroduced a paper, produced by the 

Industrial Ftnance Division, on the Unltsted 

Securities Market. Progress had on the whole been 

satisfactory in the three years of thts market's 

existence although some criticisms remained, and a 

longer perspect1ve was needed for adequate Judgment. 

A statement of three retirements, two tn the ordtnary 

course and one tn excepttonal circumstances, and of a 

forthcoming secondment was latd before the Court. 
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A letter from Messrs McGr1gor, Donald and Company hav1ng 

been submitted together with a document to be sealed, 

namely a Discharge of a Bond and Disposition tn Security 

relating to a house in Glasgow, the Court approved thereof 

and 

ORDERED 

that the document in question be sealed with the Common 

Seal of the Bank. 

----
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 7 APRIL 1983 

Present 

Chr1stopher Uill1am McMahon, Esq, Deputy Governor 

The Hon S1r John Fr~nc1s Harcourt Bartng, CVO 

George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Dratn, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

S1r Ltonel Alexander Bethune Pilkington, FRS 

oavtd Gerald Scholey , Esq. CBE 

S1r David Edward Charles Steel, DSO, MC 

Lord Weu 

The Y.inutes of the last Court, having been circulated, were 

approved . 
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The Deputy Governor commented on the weekly Flgures and tnvtted 

Mr George to speak about the state of the domestlc markets and 

Mr Loehnts to speak about the exchanges. Conf1dence in both 

had been encouraged for the time being by the apparent 

stability in the spot 011 market following BNOC's pricing 

proposals. 
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With reference to Minutes of the previous week and earlier, the 

Deputy Governor spoke to the Court about the generally quiet 

press reaction to the publication, the previous Wednesday, of 

the March edition of the Quarterly Bulletin. 

The Deputy Governor tntroduced a statement of Official Reserves 

at the end of March whtch was laid before the Court. 

At the Deputy Governor's 1nv1tation -

1 Mr George tntroduced a statement of the Banktng F1gures as 

at 16 March and commented on the prelimtnary estimates for 

Ml, M3 and PSL2. Although there had been some 

acceleratton tn the latest month, taken w1th the earlier 

figures the posttton With regard to monetary growth was not 

unsatisfactory. 

2 Mr Loehnts introduced the r.arch paper on International 

&conom~c Developments which combined the former reports 

ent1tled £conom1c Developments Abroad and International 

Monetary Developments. The paper's new format was 

welcomed by the Court, and consideration would be g1ven to 

its wider ctrc~latiOn. 

3 Sir Jasper Hollom tntroduced the Annual Report of the 

Charitable Appeals Committee. The Report was approved and 

1t was agreed that the level of the Bank's annual 

charitable g1v1ng should rema1n at E75,000 for 1983/64. 

4 Str Adrtan Cadbury spoke about impressions gatned during 

his recent ViSlt to India. 

The Deputy Governor spoke to the Court about the picketing of 

the Bank by the Post Office Engineering Un1on and the steps 

that hao been taken so far. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 14 APRIL 1983 

Present 

The Rt Hon Lord Rlchardson of Dunt1sbourne, MBE, Governor 

The Hon S1r John Franc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 
Sir Hector La1ng 

Anthony David Loehn1s, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

John Christopher Roder1ck Dow, Esq 

John Stand1sh Fforde, Esq 

Rodney Desmond Galp1n, Esq 

The Minutes of the last Court, having been c1rculated, were 

approved. 

The Governor commented on the weekly F1gures and, 1n do1ng so, 

referred to the change, made poss1ble by recent leg1slat1on, 

whereby the amount of the F1duc1ary Issue could now be altered 

1n multiples of £10 m1ll1on and at the Bank's sole discretion 

(le without reference to HM Treasury). He then lnVited 

Mr George to speak about the state of the domest1c markets and 

Mr Loehn1s to speak about the exchanges. 
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At the Governor's invitatton and with reference to a Minute of 

the previous week, Mr George spoke about the matn features of 

the announcement (to be made later that day) about the Money 

and Banking Figures as at 16 March. He ment1oned tn 

parttcular the more rap1d growth of PSL2, ltnklng that 

development w1th the Increased lendtng commitments of the 

butldtng soctettes. Mr George went on to descr1be the policy 

stance adopted by the Bank 1n the money market dur1ng the last 

month, when the Bank had acted to moderate pressures ftrst for 

a rise 1n interest rates and subsequently for a decltne. He 

explained the reasons for continued cautton. In the ensuing 

dtscusston, attentton was drawn chtefly to the stgntftcance of 

houstng finance, Wlth its substantial wetght 1n the credtt 

market, as a factor affecttng the extent to whtch monetary 

poltcy could ach1eve 1ts destred obJecttves. lt was not 

clear, however, that a case could be made for argutng that 

fiscal or other dtstortions connected with this ktnd of 

ftnancial intermedtatton 1n the United Ktngdom ~1ght 1mpede or 

restrict credit for the 1ndustrial sector. lt was left that 

there would have to be further dtscusstons of these and 

connected top1cs. 

Also at the Governor ' s tnvttation, Mr Blunden spoke to the 

Court about the followtng -

1 W1th reference to a Mlnute of 23 September 1982, the 

background to the recent establishment, by the Bank 

and Mol1ns plc, of a )otntly-owned substdtary company, 

Thrissell Ltmtted. Th1s development was favourably 

received. 
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2 The result, wn1ch had been announced the previous day, of 

the ballot, carr1ed out by the Electoral Reform soctety, of 

members of the Bank of England Staff Organtsatton to 

determtne whether there should be a merger of the 

Organtsatton wtth the Banktng, Insurance and Ftnance Unton. 

He referred to the tmplicattons of the ma)ortty dectston 

agatnst tre pro~osed merger. 

dlSCUSSlOn. 
There was a short 

J Wtth reference to a ~lnute of the prevto s week, further 

developments artstng from the ptckettng of the Bank by 

members of the Post Offtce Engtneertng Unton. He 

menttoned the Bank's contacts wtth Whttehall on the 

questton of the legahty of the pickets. 

4 A recomml"ndatlOn by the Governors on the followtng sentor 

appotntment, whtch 1t was agreed srould be made wtth effect 

from a date to be deterrntned 1n mtd-May: 

C J FARROW 
Under-Secretary, 
Department of Industry, 
at present seconded 
to Kletnwort Benson 
Ltmtted 

~lvfv/L.._ 
( 
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A COURT OF" DIRECTORS AT THE BAtiK 

THURSDAY, 21 APRIL 1983 

Present 

The Rt Hon Lord R1chardcon of Dunttsbourne, MBE, Governor 

George Blu~den, Ecq 

Edward Alan John George, Csq 

Str Jasper Ou1ntus Hollom, KBE 

S1r Hector La1ng 
Anthony David Loeh11s, Esq 

Lord Nelson of Stafford 

Str L1onel Alexander Bethune Ptlxi~gton, FR~ 

S1 r Davtd Edward Charles s~eel, DSO, !'.C 

Davtd Alan Wa!ker, Esq 

Lord Heir 

John Chrlstopher Roder1ck Do~. Esq 

Rodney :>esrnond Galptn, Esq 
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The H1nutes of the last Court, having been ctrculateo, were 

approved. 

The Governor co ented on the weekly Ftgures and 1nv1ted 

Mr George to speak about the state of the domest1c markets 

and Mr Loehnts to speak about the exchanges. 

At the Governor ' s lnVlt«tlon -

Mr Doll Introduced the Economic Report for 1\pnl, 

drawtng attention to 1ts main features and menttontng 

some recent figures. The discusston whtch follo11ed 



dwelt chiefly on whether the current tnd1cat1ons of 

optimtsm were solidly founded. The 1ncreas1ng 

severity of competttton 1n the UK market from 

nationaltsed (and to some extent probably substdisedl 

producers abroad, pnrttcularly in Southern Europe, was 

noted. 

2 Mr Loehnts spoke to the Court about the world Economy 

Forecasts paper for Aprtl. He o~tltned the favourable 

and unfavo~rable factors that were ltkely to tnfluence 

the tnctptenl revtval of acttvtty tn the ma)or 

economtes. Attent1on was also drawn, by Mr Oow, to a 

confident1al paper giving short-term forecasts for the 

OK economy, tntended to help discuss1on of the matn 

paper. In d1scussion, the paper was very favourably 

recetved as an analysts of the worldwtde ptcture. 

3 Mr Blunden 1ntroduced a Report of the Staff Commtttee 

covertng the Chtef of Corpor~te Servtces ' annual revte~ 

of Salary Poltcy and Frtnge Beneftts, whtch was latd 

before the Court. There was ~ brtef dtscussion. 

4 Mr Blunden also reported the likely ftgure for the 

forthcoming pay settlement of the Printing Works staff, 

to follow the current negottations between the pnnting 

trade employers ~nd untons at nattonal level. He 

menttoned that a surplus of labour was ltkely to emerge 

at the Prlnttng Works 1n the next few years, largely as 

a resul~ of the tntroductton of the El cotn that day 

lwhtch the Governor s~bsequently menttoned to the 

Court) 
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A letter from Messrs McCr1gor, Donald & eo and a letter 

from Messrs Freshfields hav1ng been subm1tted together w1th 

two documents to be sealed, namely a Sub-Lease relating to 

the Glasgow Agency and a Lease relat1ng to a tenancy at New 

Change, the Court approved thereof and 

ORDERED 

that the documents 1n question be sealed Wlth the Common 

Seal of the Bank. 

1/...;ua,~--- \.h. 

c 
(' 1? /. 

/~~dcr (a:;~ 

:z €'~ -1£-~' lj'cf'.J 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 28 APRIL 1983 

Present 

Chr1stopher W1ll1am McMahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Baring, cvo 

George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Dratn, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 
Sir Hector Laing 

Alan Lord, Esq, CB 

Lionel Alexander Bethune P1lkington, FRS 

Dav1d Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

Dav1d Alan Walker, Esq 

45 

The Deputy Governor referred first to the Knighthood of the 

Most Noble Order of the Garter recently conferred on the 

Governor, and the Court agreed that he should express their 

warm congratulations to the Governor on that spec1al mark of 

d1 st inc tion. 

The Minutes of the last Court, having been c1rculated, were 

then approved. 

The Deputy Governor commented on the weekly F1gures and Invited 

Mr George to speak about the state of the domestic markets. 

In Mr Loehnis' absence, the Deputy Governor also spoke about 

the exchanges. 
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At the Deputy Governor's 1nv1tation -

1 With reference to a M1nute of 18 November 1982, Mr Walker 

spoke about the development of the London International 

Financial Futures Exchange, referr1ng to charts showing the 

turnover and open pos1tions in the var1ous contracts traded 

s1nce the market had opened. It had made successful 

progress, fulf1ll1ng the est1mates org1nally made for a 

moderate expans1on, although exaggerated expectations had 

been disappotnted. On the present trend, 1t would be 

profitable by the end of the year, but the operation 

remained, of course, small in compar1son w1th the 

comparable one in Chicago. A discussion followed. 

2 Sir Adrian Cadbury, Mr Dra1n and Mr Scholey described 

their recent vis1ts to Australia and Malays1a, Finland, and 

the United States, respect1ve1y . 

The Deputy Governor spoke to the Court about hls recent v1sits 

to Malaysia, Hong Kong and Japan (where he had attended a 

Plenary Session of G301. 
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A COURT OF D I R ECTORS AT T H E  BANK 

THURSDAY , 5 MAY 198 3 

P r e s e n t  

Chr i s t opher W i l l i am McMah on , Esg , De p u t y  G o v e r n o r  

George B l unden , E s g  

Edwar d A l a n  John George , E s g  

S i r  J a s p e r  Q u i n t u s  Ho l l om ,  KBE 

Sir  H e c t or La i ng 

A n t h ony Da v i d  Loeh n i s ,  Esg 

A l a n  Lor d ,  Esg , CB 

Lord N e l son of  S t a f ford 

S i r  Da v i d  Edward Char l e s  S t e e l , DSO,  MC 

Da v i d  Alan Wa l k er , Esg 

John Chr i s t opher Rode r i c k  Dow , Esg 

Rodney Desmo nd Ga l p i n ,  Esg 

The M i n u t e s of  the last Court , hav i ng been c i r c u l a t e d ,  w e r e  

a pproved . 

 

Ar i s i ng f r om t hose M i n u t e s , t he Deputy Governor r e a d  t o  t h e  

C o u r t  a l e t ter of  t h a n k s  from t h e  Governor i n  r e s p o n s e  t o  t h e  

congr a t u l a t i ons he  h a d  conveyed t o  t h e  Governor , i n  a c c o r d a n c e  

w i t h  t he i r  reques t ,  upon t h e  rece n t l y  c o n f e r r e d  K n i g h t h oo d  o f  

t h e  M o s t  N o b l e  O r d e r  o f  t h e  Gar t e r . 

The Deputy Governor t h e n  comme n t e d  on t h e  wee k l y F i g u r e s  a n d  

i nv i t e d  Mr George t o  speak about t h e  s t a t e  of  t h e  d ome s t i c  

mar k e t s ,  when h e  a l s o  me n t i o ned t h e  i nde x - l i nk e d  c o n ve r t i b l e  

g i l t - edged sec u r i t y announced t he prev i o u s  we e k , a n d  M r  L o e h n i s  

t o  s peak  a b o u t  t h e  e xchange s .  A s h o r t  d i sc u s s i o n  f o l l ow e d , 

c h i e f l y  a b o u t  t h e  current  prob l ems of t h e  b u i l d i n g  s oc i e t i e s .  
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A t  t h e  Deputy Governor ' s  i n v i t a t i on -

1 Mr Loe h n i s  spo k e  about  a s t a t eme n t  o f  t h e  O v e r s e a s  Trade 

F i g u r e s  for March . 

2 He a l so i n t r oduced t h e  Apr i l  paper on I n t e r n a t i on a l  

Econom i c  Deve l opmen t s ,  a n d  there f o l l owed a br i e f  

d i sc u s s i o n . 

3 He s u b s eq u e n t ly descr i bed the ma i n  f e a t u r e s  o f  mee t i ng s ,  

i nc l ud i ng o f  t h e  I M F/ I BRD Deve l opme n t  Commi t t e e , w h i c h  h e  

and t h e  Governor had rece n t ly a t t e nded i n  Wa s h i ng t on . 

4 Mr B l unden spoke about the c l a i ms for an acr o s s - t he - b o a r d  

s a l ary i ncrease a n d  f o r  o t h e r  bene f i t s  w h i c h  were l i k e l y  t o  

be forma l l y pre sented t o  t h e  B a n k  t h a t  d a y  b y  t h e  B a n k  o f  

Eng l a n d  S t a f f  Orga n i sa t i o n  o n  beha l f  o f  s t a f f  i n  t h e  

barg a i n i ng u n i t .  A f t e r  a d i sc u s s i on , t h e  C o u r t  c o n c u r r e d  

w i t h t h e  l i ne w h i c h  he a n d  Mr G a l p i n  proposed t o  t a k e  i n  

negot i a t i ng w i t h  t h e  U n i o n  about  t h ose c l a ims . 

5 S i r  J a s per H o l l om passed on to t h e  C o u r t  t h e  apprec i a t i o n  

w h i ch had been expres sed , a t  t h e  A n n u a l  Gener a l  M ee t i ng o f  

t h e  B a n k  of  E n g l a n d  Spor t s  C l ub o n  2 8  Apr i l ,  f or t h e  

s u pport g i ven t o  t h e  C l ub b y  t h e  C o u r t  a n d  t h e  B a n k . A s  a 

r e s u l t  of t h e  new and i mproved f a c i l i t i e s  now p r o v i de d , t h e  

u s e  of  t he C l u b  h a d  i ncreased sharpl y .  

The Deputy Governor i n troduced a s t a teme n t  o f  Of f i c i a l  R e s e r v e s  

a t  t h e  end of  Apr i l  w h i c h  w a s  l a i d  b e f ore t h e  C o u r t . He a d d e d  

t h a t  a paper was b e i n g prepared f o r  d i s c u s s i o n  by t h e  C o u r t  

n e x t  w e e k  ( wh e n  r a t her more Member s  w e r e  l i k e l y  t o  be pre s e n t ) ,  

w h i c h  wo u l d , i t  was hope d ,  cover q ue s t i o n s  p u t  o n  7 Apr i l  a bo u t  

t h e  l o n g - term t r e n d  of  t h e  Reserves . 

The Deputy Governor a l s o  me n t i oned an e xc h a ng e  o f  l e t t e r s ,  

i n vo l v i ng the cons t i t u t i o n a l  pos i t i o n  o f  t h e  B an k , b e t w e en t h e  

Governor a n d  t h e Chance l l or . The Governor w o u l d  proba b ly w i s h  
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t o  speak about t h e  m a t t e r  h i mse l f  when h e  ne x t  a t t ended t he 

Cour t , b u t  i t  seemed r i g h t  t o  draw t h e  C o u r t ' s  a t t en t i on t o  i t  

w i th o u t  f u r t her delay . 
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A COURT OF D I R ECTORS AT T H E  BANK 

THURSDAY , 12 MAY 1 9 8 3  

P r e s e n t  

The R t  Hon L o r d  R i chardson of  D u n t i sbourne , KG , M B E , G o v e r nor 

Chr i s t opher Wi l l i am McMahon , E s q , Deputy Governor 

The Hon Sir John Franc i s  Harcourt Bar i ng ,  CVO 

S i r  George Adr i a n  Hayhurst Cadbury 

Sir Robert A n t hony C l a rk , DSC 

Geof f rey Ayrton Dr a i n ,  E s q ,  CBE 

Edward A l a n  John George , Esq 

S i r  J a sper Q u i n t u s  H o l l om ,  KBE 

Sir  Hector L a i n g  

A n t h ony Da v i d  Loehn i s ,  Esq 

A l a n  Lor d ,  Esq , CB 

S i r  L i on e l  A l e x a nder Bethune P i l k i ng t o n , FRS 

S i r  Da v i d  Edward Char l e s  S t ee l ,  DSO,  MC 

Da v i d  A l a n  Wal k e r , Esq 

Lord We i r  

T h e  M i n u t e s  of  t h e  l a s t  Cour t ,  hav i ng b e e n  c i rcu l a t e d , w e r e  

approved . 

The Governor comme n t e d  on t he wee k ly F i g u r e s  a n d  i n v i t e d  

Mr George t o  speak about t h e  s t a t e  of  t h e  domes t i c mar k e t s  a n d  

M r  Loe h n i s  t o  speak about t h e  e xchange s .  

 
Bank of England Archive (G4/210)



 

A t  the Governor ' s  i nv i t a t i o n  -

1 Mr F l emm i n g ,  Ch i e f  Adv i s er i n  charge o f  t h e  Econom i c s  

D i v i s i o n , a t t ended t h e  Court t o  i n t r oduce t h e  E c o n om i c  

Report for May , and drew a t t e n t i on t o  i t s  ma i n  f e a t u r e s . 

Appro v a l  was e x pressed for t h e  new format o f  t h e  R e po r t . 

2 Mr George i n troduced a s t a t ement o f  t h e  B a n k i ng F i g u r e s  a s  

a t  2 0  Apr i l  and comme nted o n  t h e  pre l i m i nary e s t i m a t e s  f o r  

M l , £ M 3  and P S L 2 . T h e  reca l cu l a t i on o f  s e a s o n a l  

a d j u s tmen t s ,  u s u a l l y  carr i e d  out  a t  t h i s  t i me o f  y e a r , 

meant t h a t  the ser i e s  had been c l os e r  t o  t h e  top e n d  o f  t h e  

target  r a n g e  f o r  t h e  1 4  month pe r i od j u s t  e n d e d  t h a n  h a d  

e ar l i e r  seemed l i k e ly . On an annua l i s ed bas i s ,  o v e r  t h e  

f i rs t  t w o  mon t h s  of  the new t ar g e t  pe r i od , m o n e t a r y  g r ow t h  

w a s  we l l  above t h e  7 - 1 1 %  range , t h o u g h  i t  w o u l d  be unw i s e  

t o  read too much i n to so short a per i o d .  A d i sc u s s i o n 

followe d ,  c h i e f ly about the nat ure and t i m i ng o f  t h e  

reca l c u l a t i o n  o f  seasona l a d j u s t me n t , wh i ch was c u r re n t l y  

b e i ng recons i dered . 

3 Mr Loeh n i s  i n troduced a report i n t erpr e t i ng t h e  rec e n t  

upt urn i n  commod i ty p r i c e s  a n d  t h e re w a s  a s h o r t  

d i sc u s s i on . 

4 I n  r e sponse t o  a que s t i on p u t  by S i r  A l a s t a i r  P i l k i ng t o n  a t  

t h e  Court o f  7 Apr i l ,  M r  Loe h n i s  spoke a b o u t  a n o t e  

e x p l a i n i ng methods of  me asur i ng the adeq uacy o f  t h e  

Of f i c i a l  Reserves . A d i s c u s s i o n  f o l l ow e d . 

5 W i t h  r e f erence to a M i n u t e  of 24 Marc h , t h e  D e p u t y  Gove r n or 

s a i d  t h a t  t h e  B a n k ' s  Acc o u n t s  for t h e  year e n d e d  

2 8  February 1 9 8 3  w e r e  n e a r  to  comp l e t i on a n d  w o u l d  be 

p r e s e n t e d  t o  the Court i n  a few wee k s ' t i me . I t  w o u l d  b e  

a ppropr i a t e  f o r  negot i a t i ons w i t h  HM T r e a s u r y  a b o u t  t h e  

amount of  t h e  a n n ua l payme nt t o  be made i n  l i e u  o f  d i v i de n d  

t o  b e  opened soon . A f t er a d i sc u s s i o n ,  i t  w a s  a g r e e d  t h a t  

t h e  Deputy Governor s h o u l d  f o l low t h e  approach s u g g e s t e d  b y  

Comm i t t ee of  Treas ury . 
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6 Mr Dra i n  spoke about h i s  impr e s s i ons o f  m e e t ings he h a d  

recent l y  a t t ended of t h e  Interna t i on a l  Labour Organ i s a t i on 

at Geneva . 

The Governor spoke to the Court about t h e  f o l l ow i ng m a t t er s : 

1 A convent i on that  C h a i rmen of Accep t i ng H o u s e s  w h o  w e r e  

a l so D i rectors of  the Bank s h o u l d  n o t  represent t h e i r  

H o u s e s  on t h e  Accept ing Houses Comm i t t ee . I t  w a s  a g r e e d  

t h a t  the convent i on shou l d  now be abandoned . 

2 W i t h  r e f erence t o  a M inute o f  t h e  prev i o u s  wee k , h i s  

e x cha nge o f  l e t t ers w i t h  the Ch ance l l or . 

/juzf7 c( fL �    

Q � t;: l'(d" ! J fJ 
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A MEET I N G  O F  D I R ECTORS AT T H E  BANK 

THURSDAY , 1 9  MAY 1 9 8 3  

P r e s ent 

The R t  H on Lord R i char dson of  Dunt i s bourne , K G , M B E , Gov e rnor 

Chr i s t opher W i l l iam McMahon , E sq , Depu t y  Governor 

Edward A l an John George , Esq 

S i r  Jasper Q u i n t u s  H o l l om ,  K B E  

S i r  H e c t o r  L a i ng 

Anthony Dav i d  Loehn i s , Esq 

Lord N e l son of  S t a f ford 

Da v i d  A l an Wa l k e r ,  Esq 

John Chr i s t opher Roder i c k  Dow , Esq 

The number o f  D i re c t or s  a s s emb l e d  b e ing ins u f f 1 c 1 e n t  to form a 

Court , those present proceeded to t he b u s 1nes s ,  s u bje c t  t o  

ra t i f i c a t ion b y  t h e  ne x t  C o u r t . 

The M in u t e s  of t he l a s t  Cour t , h a v i ng been c i rcu l a t ed , were 

approved . 

The Governor commented on t h e  wee k l y F i g ur e s  and inv i t e d  

M r  G e o r g e  t o  s p e a k  about  t he s t a t e  of  t h e  d ome s t i c  mar k e t s  and 

Mr Loehn i s  to speak about  t he e xchange s . In a b r i e f  d i s c u s s i on 

r e f e r enc e was made to t h e  prospe c t s  for i n t e r e s t  r a t e s  i n  t h e 

Uni t e d  S t a t e s . 

A t  t he Governor ' s  inv i t a t i on -

1 W i t h  reference t o  a M in u t e  of t h e  prev i o u s  we e k , Mr G e o r g e  

s p o k e  a b o u t  t h e  ma in f e a t ures o f  t n e  anno uncement ( t o be  

made l a t er that  day ) abouc t h e  Money and Bank i ng F i g u r e s  as  
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a t  20 Apr i l . I t  r e v e a l e d  much t h e  same p i c t ur e  as had 

emerged from t he pr e l i m i nary f i g u r e s . Mr George w e n t  o n  

t o  d e s c r i b e  t he po l i cy s t a nce a d o p t e d  by t h e  B a n k  i n  t h e  

money mar k e t  d ur i ng t h e  l a s t  mon t h . T h i s  amo u n t e d  t o  a 

m a i n t e nance of t h e  c a u t i o u s  approach he had d e s c r i b e d  a 

m o n t h  befor e ,  aga i n st  a background o f  somew h a t  g r e a t er 

concern over t he growth i n  Governme n t  borrow i ng a n d  t h e 

money s upply on t he one h a n d , b u t  a f i rmer e x c h a n g e  ra t e  

o n  t h e  o t h er . 

2 S i r  J a s per H o l lom i n troduced t h e  Quar t e r l y  Report  o f  t h e  

Aud i t  Comm i t tee . He me n t i oned var i o u s  a s p ec t s  o f  t h e 

Au d i t  D i v i s i on ' s  wor k , i nc l u d i ng a rev i ew o f  me t h od s  o f  

s t a t i s t i c a l  samp l i ng and t h e  i n s t a l l a t i o n  o f  n e w  eq u i pm e n t  

g 1 v i ng i t  access t o  ma i n f rame comp u t e r s  b o t h  i n  New C h a n g e  

and i n  H e a d  Off i ce . A f t e r  a s h o r t  d i s c u s s i o n , t h e  Me e t i ng 

approved t h e  Repor t .  

3 S i r  H e c t or L a i ng i n t r oduced a Report o f  t h e  D e b d e n  

Comm i t t ee cover i n g  t he Annua l Report a n d  a ud i t e d  Acc o u n t s  

of  t h e  P r i n t i ng Wor k s  f o r  t h e  year ended 2 8  F e b r u a r y  1 9 8 3 . 

He drew a t t e n t i o n  to t h e  Annua l Repor t ' s  new format  a n d  t o  

several  aspec t s  o f  t he Pr i n t i ng Wor k s ' opera t i o n s , i n  

part i c u l a r  i t s commerc i a l  act i v i t i e s . I n  d i s c u s s i o n , 

t h e  prospec t s  f o r  t h ose ac t i v i t i es were a s s e s s e d . 

4 S i r  Jasper H o l l om a l so spoke a b o u t  an approach w h i c h  t h e  

B a n k  had r e c e i ved from t h e  E n g l i s h - S pe a k i ng U n i on , w h i c h  

h a d  s o u g h t  a con t i n uat i on o f  t h e  B a n k ' s  f i na nc i a l  s uppor t . 

The ma t t er had prev i o u s l y  been d i sc u s s e d  by t h e  Comm i t t e e  

of  Treasury , a n d , as reques t e d , he had po i n t e d  o u t  t o  t h e  

U n i o n ' s  o u t g o i ng Ch a i rman var i o u s  u n s a t i s f a c t ory a spec t s  o f  

i t s b a l a nce s h e e t  pos i t i on . I t  w a s  agreed t h a t  S i r  J a s p e r  

s h o u l d  res ume d i scu s s i on w i t h t h e  i nc om i n g  Cha i rm a n  w h e n ,  

a s  a n  encouragement t o  t ack l e  t he i r  p r o b l ems , a f ur t h e r  

d o n a t i o n  f r om t h e  B a n k  s h o u l d  b e  e i t h e r  o f f e r e d  a t  t h e 

reduced l e v e l  of £ 5 0 0  or w i t h he l d ,  w h i c h e v e r  t h e  C h a i rm a n  

c o n c l uded wou l d  be more he l p f u l  t o  h i m . 
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5 Me Dow hav1ng wtthdrawn, Sir Jasper Hollom referred 10 
addttton to a paper he had prepared for the Comm1ttee of 
Treasury about pens 1on arrangements for ~lr Lelgh-Pemberton. 
Th1s paper set out a formula to which the Inland Revenue 
had gtven agreement and wh1ch would allow the Bank to 
ensure reasonable provtslon for Hr Letgh-Pemberton, after 
taking account of the penston benefits he would rece1ve 
from the Nattonal Wcstmtnster Bank, even 1f he served for 
no more than a stngle term as Governor. He menttoned that 
he had descr1bcd the proposals to Mr Lelgh-Pemberton 
hlmseJf, who had expressed htmself as very content wtth 
them. After a dtscuss1on, those Members of the Committee 
of Treasury who were at the Meeting accepted the paper, 
approvtng 1n parttcular the formula set out 1n 1t and 
endorsing the expectation that when Mr Leigh-Pemberton came 
to retire the Court would make full use of the scope whtch 
the formula would permit. Sir Jasper then ratsed the 
questton of a death benef1t in the event of 
Mr Letgh-Pemberton's death between now and 1 July. It was 
concluded that such cover should be prov1ded at the same 
level as would apply from 1 July when Mr Letgh-Pemberton 
would be a member of the Court Penston Scheme. The 
Secretary was instructed to wr1te accordtngly to 
Hr Leigh-Pemberton. It was agreed further that a 
quotatton should be sought for the prov1s1on of 1nsurance 
aga1nst the nsk tnvolvea. 

The Governor spoke to the Meeting about the followtng matters: 

1 H1s reasons for deferring a speech he had 1ntended to 
make at St Andrews. 

2 The death of Sir Kenneth Peppiatt the prevtous Thursday. 
He then asked S1r Jasper Hollom to descrtbe hts proposal 
that the Trustees of the Court Pens1on Scheme should be 
authortsed to pay an allowance of a year to 
Lady Pepplatt. The proposal was approved. 
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3 Mr ~etgh-Pembcrton's presence 1n the Bank as from 16 May. 
He had tnvttcd Mr Leigh-Pemberton to attend court when he 
wished. It was envtsaged that he would be able to do so 
for the ftrst ttme on 9 June. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 26 MAY 1983 

Present 

The Rt Hon Lord Rtchardson of Duntisbourne, KG, MBE, Governor 

Christopher W1ll1am McMahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 
Sir George Adrtan Hayhurst Cadbury 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

oav1d Gerald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 

Lord Wetr 

Robert Lelgh-Pemberton, Esq 

John Chr1stopher Roderick Dow, Esq 

The Governor welcomed Mr Leigh-Pemberton, who was attending a 

Court for the f1rst ttme . 

The Hinutes of the Court of 12 Hay were then confirmed and 

those of the Heet1ng of 19 Hay, which included two ttems 

requiring the Court's approval and which had also been 

circulated, were approved. 

The Governor commented on the weekly Figures and Inv1ted 

Mr George to speak about the state of the domcst1c markets and 

Mr Loehnis to speak about the exchanges. 



 

At  t h e  Governor ' s  i n v i t a t i on -

1 W i t h  r e f erence to a M i n u t e  of 1 2  May , t h e  De p u t y  Governor 

s p o k e  about the d r a f t  Acco u n t s  o f  t h e  B a n k  f o r  t h e  y e a r  

e nded 2 8  Febr uary 1 9 8 3 , w h i c h  w e r e  l a i d  b e f o r e  t h e  Cour t , 

and s a i d  t h a t  prov i s i o n a l  a ppro v a l  for t h em w o u l d  be s o u g h t  

a t  the n e x t  Cour t , w h e n  i t  s h o u l d  a l s o be p o s s i b l e  t o  s e e k  

approval f o r  the amo u n t  of  t h e  t o t a l  a n n u a l  payme n t  t o  HM 

Treasury in  l i eu of  d i v i dend . 

d i sc u s s i on . 

There was a s h o r t  

2 I n  Mr Dr a i n ' s  absence , Mr B l unden i n t r o d u c e d  a Report  of  

t h e  Staff  Comm i t tee on an  i ncrease in  pe n s i o ns a n d  

a l l owance s .  The i n teres t s  o f  two Members o f  t h e  Cour t , 

and a l s o of Mr Dow , hav i ng been d e c l ared , t h e  Report w a s  

approve d . 

3 Mr Lord s p o k e  about impr e s s i ons g a i ned d u r i ng h i s  rece n t  

v i s i t  t o  B r a z i l  and there was a d i sc u s s i on o f  a s pec t s  o f  t h a t  

c o u n t r y ' s  econom i c  and f i na n c i a l  s i t u a t i o n . 

 
 

/�,.Jd -f <c.  j'..  
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 2 JUNE ~983 

Present 

The Rt Hon Lord Rtchardson of Duntisbourne, KC, MBE, Governor 

Chrtstopher Wtlltam Mc~~hon, £sq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Bartng, cvo 
Ceorge Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Ceoffrey Ayrton Dratn, Esq, CB£ 

£dward Alan John Ceorge, Esq 

S1r Jasper Quintus Hollom, KBE 

Str Hector Laing 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

S1r Lionel Alexander 8cthune Pilk1ngton, FRS 

David Cerald Scholey, Esq. CBE 

Str David £dward Charles Steel, DSO, MC 

Davtd Alan Walker, £sq 
Lord Wet:: 

John Christopher noder1ck Dow, Esq 

Rodney Desmond Calptn, Esq 

The Mtnutes of the last Court, havtng been ctrculated, were 

approved. 

The Governor commented on the weekly Ftgures and 1nv1ted 

Hr Ceorge to speak about the state of the domestlc markets and 

the Deputy Governor, 1n Mr Loehn1s' absence, to speak about 

the exchanges . A short d1scussion followed, particularly 

about the prospects for controll1ng the US budget def1c1t. 
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The Governor tntroduced a statement of the Offlc1al Reserves at 

the end of May, which was latd before the Court. 

At the Governor ' s tnvttation -

1 In Mr Loehnts' absence, the Deputy Governor Introduced a 

statement of the Overseas Trade Figures for April. 

2 The Deputy Governor also Introduced a Report of the 

Commit tee on Permanent control of Expendt ture. He drew 

attention to tts ma1n features, tncluding the review of 

maJor proJects 1n Appendtx ~. In dtscusston reference was 

made to the 1mpact on the Bank of the cash l1m1t system , 

especially as regards the Bank's management of the note 

issue. The Report was then approved. 

3 With reference to a Mtnute of S May, Mr Blunden spoke to 

the Court about the state of negotiattons With the Bank of 

England Staff Organisation over thetr current claims on 

behalf of the staff in the bargatntng un1t. 

With reference to Minutes of the prevtous week and earlter, the 

draft Accounts of the Bank for the year ended 28 February 1983 

were laid before the Court for the second ttme. The Deputy 

Governor obtained the Court's conftrmatton of the statement 

about transactions with Directors in Note 16 to the Banktng 

Department accounts. He went on to speak, on the lines of his 

statement earlter to the Committee of Treasury, about the 

agreement he had reached With HM Treasury about the amount of 

the annual payment 1n l1eu of otvtdend. The Court gave thetr 

provtstonal approval to the Bank's Accounts and, as reco~ended 

by the Committee of Treasury, to the level of the payment to be 

made to HM Treasury. 

-----



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 9 JUNE 1983 

Present 

Chrtstopher W1ll1am McHahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

Str George Adr1an Hayhurst Cadbury 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George , Esq 

S1r Jasper Qu1ntus Hollom, KBE 

Sir Hector La1ng 

Anthony Dav1d Loehn1s, Esq 

Lord Nelson of Stafford 

S1r Dav1d Edward Charles Steel, DSO, r.C 

oav1d Alan Walker, Esq 

Robert Leigh-Pemberton Esq 

John Chrtstopher Rodertck Dow, Esq 

William Peter Cooke, Esq 

Rodney Desmond Galpin, Esq 
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The H1nutes of the last Court, hav1ng been c1rculate6, were 

approved. 

The Deputy Governor commented on the weekly P1gures and invited 

Mr George to speak about the state of the domestic markets a~G 

Mr Loehn1s to speak about the exchanges. 
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At the Deputy Governor's invitation -

Mr George introduced a statemer.t of the Bank1ng Figures as 

at 18 May and commented on the preliminary estimates for 

Ml, EM3 and PSL2. The broad aggregates showed 

considerable improvement on the previous month, when they 

had grown exceptionally fast. even so the rate of growth 

of all three target aggregates over the first three months 

of the new target period was worryingly hlgh. 

2 ~tr Loehn1s spoke about the Hay paper on International 

Economic Developments , and there was a short discussion. 

3 Mr Loehnis introduced a further International Economic 

Developments paper, relating specifically to Japan. The 

following discuss1on included some words of approval for 

the paper itself. 

4 Mr Cooke explained the background to the reVlSion of the 

1975 Basle Concordat which had been announced the previous 

day by the Com~ittee on Banking Regulat1on and Supervisory 

Pract1ces. 

5 With reference to Minutes of the previous week and earlier 

Mr Blunden descr1bed the discussion with the Bank of 

England Staff Organisation representatives at the 

Negotiating Council meeting on 7 June. The Bank had made 

a formal offer of 5\ as from 1 July 1n response to the 

claim of 7.8\ which had been made on behalf of the staff in 

the barga1n1ng unit. He had expla1ned that the offer of 

5\ was not to be seen as an opening pos1t1on but rather as 

the obv1ous settlement level for this year beyond which the 

Bank would not be prepared to move. The Union had 

nevertheless re)ected the 5\ offer, and formal disagreement 

had been recorded. He had agreed to express to the Court 

the Union's belief that an offer in excess of the 5\ 

settlement which had been reached with the staff of the 

London clearing banks would be particularly beneficial for 
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the morale of the Bank's staff, but he had sa1d that he 

would not be recommending any movement beyond the 5% level. 

He had sim1larly agreed to convey to the Court the 

importance attached by the Un1on to thetr other main 

proposal, namely that a pay comparabtltty study should be 

begun, with the Unton, during the comtng w1nter, on the 

basis that the Bank's staff had recently fallen beh1nd in 

compar1son Wlth their analogues. He had explained to the 

Un1on that the Bank was not prepared to enter 1nto any such 

study s1nce there could be no comm1tment that its findings 

would be implemented. The Bank could not hope to be 

exempted from the constratnts of cash limlts and would not 

ask to be so exempted. The Court concurred with the line 

being taken by Mr Blunden. 

~~ ~/ vri' ~._ .(< .:f.c. a •• _ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 16 JUNE 1983 

Present 

The Rt Hon Lord Rlchardson of Duntisbourne, KG, MBE, Governor 

Christopher Wtlltam HcMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadbury 

Edward Alan John George, Esq 

S1r Jasper Qutntus Hollom, KBE 

S1r Hector La1ng 

Anthony David Loehnts, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

S1r Lionel Alexander Bethune Pilktngton, FRS 

Davtd Gerald Scholey, Esq, CBE 

Davtd Alan Walker, Esq 

Lord Wetr 

Robert Leigh-Pemberton, Esq 

John Christopher Rodertck Oow, Esq 

John Standish Fforde, Esq 

The Mtnutes of the last Court, having been Clrculated, were 

approved. 

The Governor commented on the weekly Ftgures and 1nv1ted 

Mr George to speak about the state of the domesttc markets and 

Mr Loehnis to speak about the exchanges. 

At the Governor's tnvttation and with reference to a Minute of 

the prevtous week, Mr George spoke about the ma1n features of 

the announcement (to be made later that dayl about the Money 
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and Banking Figures as at 18 May. Even after allowance for 

the exaggeration produced by annualising the broader aggregates 

over a short period, monetary growth remained well ahead of the 

target range- in large part as a result of the Government's 
h1gh borrowing requirement . 

He then descr1bed the Bank's recent pol1cy on 1nterest rates . 

Over the elect1on per1od the a1m had been to ma1ntain 

stability. Subsequently market pressure for modestly lower 

rates had not been resisted - desp1te the disturbing monetary 
prospect - in the light of the favourable prospect for 

inflation, the level of real interest rates, and the strength 

of the exchange rate. That JUdgment necessar1ly depended upon 

the emphasis attached to the ultimate a1ms of policy. 

Earlier, counter-1nflat1on had been the overr1d1ng concern; 

now with tnflation lower and recovery still fragile, the 

balance of risks for pol1cy were less clear-cut. Market 

pressure for lower interest rates following the election posed 

th1s questton 1n stark form: whatever the Bank's response, it 

was bound to g1ve an exaggerated stgnal of the stance of policy 

on the first day in office of the new Government. In reallty 

the JUdgment was a matter of degree, and, g1ven the development 

of the monetary 1nd1cators, policy would have to remain 

cautious. 

In the ensu1ng discuss1on attention was drawn to the different 

rates of recovery ev1dent in the United States and the 

United Kingdom; and, 1n the latter case, to the part1cular 

Situation of f1nance for housing, where lt continued to be 

difficult to assess the ev1dence for the substantial use of 

mortgage ftnance for non-housing purposes. The prospective 

effects on economtc actiVity of a posslble deCISion by the 

building societies to raise their mortgage rate were given 

contrasting interpretations. 
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Also at the Governor's invitation -

1 Mr Dow Introduced the Economic Report for June , drawing 

attention to 1ts ma1n features and to some recent 

indicators. 

2 Wlth reference to a M1nute of 10 February, Mr Walker 

1ndicated that, following extensive d1scuss1ons w1th HM 

Government, and 1n agreement with the Treasury, the Bank 

had expressed 1ts readiness to be the vehicle for a l1ne of 

credit to Thatland 1n connection wtth a purchase of 

milttary equtpment be1ng organ1sed by a company owned by 

the Mtntstry of Defence. He suggested that he should 

report aga1n to the Court when the matter was nearer tts 

conclusion. 

A note of the names of 1nterest to the Bank 1n the B1rthday 

Honours l1st was la1d before the Court. 

Two letters from Hessrs Freshfields hav1ng been subm1tted 

together With two documents to be sealed, namely Deeds of 

Appointment, 1n duplicate, relattng respectiVely to a new 

Trustee of the Court Penston Scheme and two new Trustees of tne 

Bank of England Pens1on Fund, the Court approved thereof and 

ORDERED 

that the documents 1n quest1on be sealed w1th the Common Seal 

of the Bank. 



67 

A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 23 JUNE 1983 

Present 

The Rt Hon Lord Rlchardson of Dunttsbourne, KG, MBE, Governor 

Christopher W1ll1am McMahon, Esq , Deputy Governor 

George Blunden, Esq 

Sir George Adr1an Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Ho11om, KBE 

Anthony Dav1d Loehn1s, Esq 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, DSO, MC 

Dav1d Alan Walker, Esq 
Lord Weir 

Robert Leigh-Pemberton, Esq 

John Christopher Rodertck Dow, Esq 

The Minutes of the last Court, hav1ng been circulated, were 

approved. 

Hav1ng commented on the weekly Figures, the Governor 1nvited 

Mr George to speak about the state of the domest1c markets. 

A short d1scuss1on ensued, about the effects of Inflationary 

expectat1ons on the y1elds of 1ndexed and conventional gilt­

edged securit1es. The Governor then Invited Mr Loehnis to 

speak about the exchanges. 



68 

At the Governor's 1nvitation -

1 Mr Oow and Mr George drew attention to the main features of 

the drafts of two sections of the June edition of the 

Quarterly Bulletin, dealing respectively with economic 

developments and the operation of monetary pol1cy, 

2 Mr Loehnis 1ntroduced a paper about Canada, describing the 

admtttedly still fragile improvement that had occurred 

since the Court last reviewed that country's position a 
year previously. A discussion followed. 

The Governor spoke to the Court about the following: 

The Bank's recent decision to become a Member of Business 

in the Community. 

2 The 1mpend1ng ret1rement from the Bank of Loro Benson, and 

the question of a presentation to him. lt was agreed to 

accept the Commlttee of Treasury's recommendat1on that he 

should be presented both With a replica napkin r1ng and with 

one of the Bank's stock of stlver dishes comm1Ss1oned from 

Leslie ourb1n in 1967. 

given to a further gift. 
Favourable cons1derat1on would be 

A letter from Messrs Freshfields having been submitted together 

with a document to be sealed, namely a new Lease to the London 

Electricity Board 1n respect of the s1t1ng of three electrical 

transformer chambers in the basement and sub-basement areas at 

New Change, the Court approved thereof and 

ORDERED 

that the document 1n question be sealed with the Common seal of 

the Bank. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 30 JUNE 1983 

Present 

The Rt Hon Lord Rlchardson of Duntisbourne, KG, MBE, Governor 

Chrlstopher W1lliam McMahon, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, CVO 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

S1r Jasper Qulntus Hollom, KBE 

Sir Hector La1ng 

Anthony Dav1d Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

S1r L1onel Alexander Bethune P1lk1ngton, FRS 

David Gerald Scholey, Esq, CBE 

S1r Dav1d Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Lord Weir 

Robert Lelgh-Pemberton, Esq 

John Christopher Roder1ck Dow, Esq 

Rodney Desmond Galpln, Esq 

The Minutes of the last Court, hav1ng been c1rculated, were 

approved. 

The Governor commented on the weekly F1gures and 1nv1ted 

Mr George to speak about the state of the domestic markets and 

Mr Loehnis to speak about the e xchanges. 

At the Governor ' s 1nV1tat1on -

1 Hr Loehnls introduced a statement of Overseas Trade Figures 

for May A br1ef dlSCUSSlOn followed. 
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2 W1th reference ~ a M1nute of the prev1ous week, Hr Dow 

introduced the June ed1t1on of tJ1e Quarterly Bulletin, 

which was to be publ1shed later that day, together w1th an 

edit1on of Bank Br1efing. He drew attention to several 

features of the assessment section of the Bulletln, and 

also ment1oned some of its articles. There was a w1de-

ranging d1scuss1on, covering the correlat1on between higher 

wage settlements and inflation; the problems of assessing 

the competttiveness of British manufactur1ng 1ndustry; the 

qual1ty of Br1tish products and the role of the CBI in 

1mproving 1t; the need for better educat1on, both general 

and technical; the shortcom1ngs of the 1nstttut1onal 

structure of the country; and the problems of funding 

proJects of dtstant profitab1l1ty. 

3 With reference to Mtnutes of 9 June and earlter, Mr Blunden 

spoke to the Court about the current pay cla1m and about 

the position of staff above the bargain1ng unit (except for 

Assoc1ate Dtrectors and two Advisers to the Governor who 

were covered by the arrangements for remunerating Members 

of the Courtl. A Minute of the Commtttee of Treasury 

recommendtng that, wtth effect from 1 July, an 1ncrease in 

pay of ~\ be awarded to all those staff w1th1n the 

bargain1ng un1t and a l1ke increase 1n pay be awarded to 

the staff above the bargaining un1t was submitted and 

approved (subJect to the exclus1on ment1oned abovel. 

4 Mr Blunden also spoke about a recommendat1on of an 

appointment by the Governors which had been approved by the 

Commit tee of Treasury. It was agreed that it should be 

made with effect from the date of the forthcomtng 

retirement of R A J Mtddleton -

S R CHANDLER 
An Asststant Ch1ef of 
Corporate Services, 
Scale 9 

~ Scale Ha, as a Deputy 
Ch1ef of Corporate Services 
and Head of Systems and 
Off1ce Serv1ces DLVlSlon, 
at a baste salary of 

~ Mr Galpin introduced a statement by the Deputy Governor on 

Information Systems Strategy in the Bank, which was being 

issued that day, deal1n9 with the implications for the Bank 

of recent technologtcal changes in computers and other 

1nfor~a~ioa systems. 
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6 Str Hector La1ng spoke about 1mpress1ons ga1ned durtng hts 

recent v1s1t to the Untted States. 

Wtth reference to Mtnutes of 2 June and earl1er, the Report and 

Accounts of the Bank for the year ended 28 February 1983 were 

latd before the Court. The Governor noted that agreement had 

been reached w1th HM Treasury for a total payment of 

E23 m1ll1on 1n lteu of d1v1dend. A M1nute of the Committee cf 

Treasury, recommendtng that the Accounts for that year be 

approved and s1gned, and that the Report and Accounts of the 

Bank, 1nclud1ng the Annual Report made by the Bank 1n pursuance 

of Section 4(11 of the Ba~k1ng Act 1979 be printed and 1ssued, 

was submitted and approved, subJect to amendment to a sectton 

on page 10 of the Report, to be agreed with Hr Loehn1s. 

At the rising of the Court, Lord Nelson said that Members of 

the Court would w1sh to have thei~ feelings recorded on tne 

completion of tne Governor's 10 years of off1ce. He referred 

to the compliments that had been paid to the Governor, 

Including from former critics. He wished to express Memhers' 

h1gh adm1ratton for what the Governor hac ach1eved. He had 

had the pr1v1lege of serv1ng on the Court durtng the whole of 

that time, and had been deeply impressed by the Governor's 

calmness and persuasiveness in overcoming the numerous 

difficulties With whtch he had been faced. Lord Nelson had 

adm1red the way the Governor had represented the Bank tn the 

United Kingdom and abroad, which had been of great value both 

to the Bank and to the country. He had not spared htmself in 

the Bank's service, and, Lord Nelson added, they were all 

fortunate to have been Members of the Court With htm. In 

responding, the Governor spoke of h1s own gratttude for the 

Court's - and 1ndeed the whole Bank's - help and support. It 

had been an enormous pr1v1lege to have shared 1n the work of an 

tnstttution whtch he regarded as unsurpassed, 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 7 JULY 1983 

Present 

Robert Letgh-Pembcrton, Esq, Governor 

The Hon Str John Francis Harcourt Bartng, cvo 
George Blunden, Esq 
Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 

Str Jasper Quintus Hollom, KBE 

Alan Lord, Esq, CB 

Sir Lionel Alexander Bethune Pilktngton, FRS 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

Lord Weir 

John Chrtstopher Roder1ck Dow, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

There betng no comment required an the weekly Ftgures, the 

Governor asked Mr George to speak about the state of the 

domestic markets, and there was a short d1scuss1on aoout the 

relationshtp between the ytelds of conventtonal an~ 

1ndex-l1nked gtlt-edged stocks. 

he then invtted Mr Gtll, Head of the Foreign Exchange Dlviston, 

to attend, in Mr Lochnts' absence, to speak about the exchanges 

and to comment on the Offtctal Reserves ftgure3 as a~ .1.~ edd 

of June, whtch had been published the prevtous .o~~ay. 



73 

At the Governor's InVItation -

1 Mr Holland, Chief Adviser in charge of the International 

Division, attended, In the absence of Mr Loehnis, and spoke 

about the June paper on International Economic 

Developments. In discussion, the danger of moves towards 

protect1onism was emphasised. 

2 Mr Scholey spoke about impressions ga1ned dur1ng his recent 

visit to the Federal Republic of Germany, with the 1nitial 

euphoria under the new administration fading, a seeming 

lack of a clear lead from the top, and anxiety over 

unemployment and the absence of export-led growth (made 

more acute by the situation in France). 

3 Mr George introduced a statement of the Banking Figures as 

at 15 June, and commented on the prelim1nary estimates for 

Ml, EM3 and PSL2. These were disp1rit1ngly high, and the 

excess over the targets dur1ng the four-month period could 

not now be regarded as a hiccup. A discussion followed. 

4 Mr Dow introduced a paper that had been hitherto produced 

by the Econom1cs Division for internal purposes, on Wage 

Developments to m1d-June 1983. After a discussion, it was 

agreed that the paper, which came out at approx1mately 

three month 1nterva1s, was of considerable 1nterest and 

that further l&Sues should be similarly presented to the 

Court. 

W1th reference to M1nutes of the previous week and earlier, the 

Governor spoke to the Court about press reactions to the 

publication, the previous Thursday, of the June edition of the 

Quarterly Bulletin. A d1scuss1on followed. 
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The Annual Report of the Reg1strar's Department L1a1son 

Comm1ttee was la1d before the Court , and, at the Governor's 

1nv1tatton, 1ntroc:luced by Lord ~1e1e. 
discussion. 

There was a br1ef 

In connect ion with the forthcoming mo,lthly rneet1ng of the Board 

of the Bank for International Settlements, it was noted that 

Lord Richardson would be taking over the UK D1rectorsh1p 

hitherto held by Lord O'Bnen. 

At the r1s1ng of the Court, S1r Jasper Hollom expressed , on 

Members' behalf, good wtshes for a successful tenure of offtce 

by the Governor. 



A COURT OF DIRECTOrtS AT THE BANX 

THUaSDAY, 14 JULY 1983 

Present 

Christopher Wtlllam HcMahon, Esq, Deputy Governor 

The ~on S1r John Franc1s aarcourt aar1ng, CVO 
George Blunden, Esq 
S1r George Adr1an Hayhurst Cadbury 
Geoffrey Ayrton vra1n, Esq, CBE 
Edward Alan John George, Esq 
Sir Jasper Qutntus Hollom, XBE 
Sir Hector Lai..g 
Anthony David Loehn1s, Es~ 

Lord Nelson of Stafford 
Sir L1onel Alexander Bethune ~ilkington, FRS 
Dav1d GeralG Scholey, Esq, CBE 
Sir David Edward Charles Steel, DSO, MC 
Oavld Alan Walker, Esq 

John Christopher Rodenck OO\i, Esq 
John Standish Fforde, Esq 

The Minutes of the last Court, hav1ng been c1rculatec, we=e 
approved. 

No comment be1ng requ1red on the we~kly Ftgures, the 
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Deputy Governor as~ed Kr George to speak about tne sta~e of the 
domest1c ~arkets where, after an eventful wee~, 1: ha~ proved 
possible to brtng about a consolidation 1n the gtlt-eaged 
market on 12 July wh1ch 1n turn helped calm the ~oney oarket: 
and ~~ Loehn1s to speak about the exchanges. 
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At the Deputy Governor's invttation -

1 v:uh reference to a Mtnute of the prevtous week, Mr George 
spoke about the main features of the announcement (to be 
made later that day) about the Money and Baninng F 1gures as 
at 15 June. Although there may have been some erratic 
elements tn the latest ftgures, there was no doubt that 
monetary growth was runntng a good deal faster than was 
intended, tn large part because the Government's borrowing 
requtrement was also tending to overshoot. These worrytng 
developments affect1ng the Government's tntermediate 
obJeCtives contrasted With progress on the ulttmate 
objecttves - tnflattou and actiVitY - wh1cll were Geveloptng 
much as expected. If however the tntermedtate obJecttves 
were neglected there would be damagtng consequences for the 
ultimate objectives. The right policy respor.se was fiscdl 
action, where the announcement had been made the previous 
week. For the t1me be1ng the emphaSIS would have to be on 
funding pol1cy, though there were l1m1ts to how much wetght 
this could bear. Mr George sa1d they would prefe= not to 
raise short-term Interest rates - because of the damage 
this would cause to tndustrial confidence 1n present 
circumstances - but such action could ulttmately become 
unavoidable. The following discussiOn centred on the 
problem of est1mat1ng as well as controlltng the 
Government's borrowtng requ1rement. 

2 Mr Dow Introduced the Economic Report for July, draw1ng 
attent1on to some of tts features. 

3 Mr Walker spoke about ·~oney for Bustness•, the fourth 
ed1t1on of whtch had recently been publtshed. 

4 Mr Bluncen spoke about the impact on the Ban:t of the 
addittonal cuts, recently announced, tn HMG ' s cash limits 
as they would be applied to the Bank tn the current year, 
and expla1ne~ how the cuts mtght be accommodated. 



The Deputy Governor spoke to the Court about the followt .g 

subJects -
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1 A recent publtcatton entttled "Banks: an Accountt~S n~d 

Aud1t1ng Guide", 1n whtch the Bank had had a cons1G .w 1 

hand, one of tts three jotnt authors be!ng Davtd Malle~~. 

an accountant in the Banki~g Supervtston Dtvision, 

2 A tape/sltde programme whtch was betng produced to replace 

the dated Bank f1lm. He mentioned that it was intended to 

take photographs of the Court "1~ sesston• before the Court 

of the followtnq week. 

A letter from Messrs l~cGriqor, Donald and Company havtnq been 

submttted together \Hth a document to be sealed , namely a 

Discharge and Retrocesston relating to a house in Edinburgh, 

the Court approved thereof and 

ORDERED 

that the document in questton be sealed with the Common Seal of 

the Bank. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 21 JULY 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher Wllllant McMahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Bar1ng , CVO 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

Geoffrey Ayrton Ora1n, Es q , CBE 

Sir Jasper Quintus Hollom, KBE 

Sir Hector La1ng 

Anthony David Loehn1s, Esq 

Alan Lord, £sq, CB 

Sir Lione1 Alexander Bethune Pilkington, PRS 

S1r David Edward Charles Steel, oso, MC 

oav1d Alan Walker, Esq 

John Christopher Roderick Dow, Esq 

William Peter Cooke, Esq 

Rodney Desmond Galp1n, Esq 
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The Minutes of the last Court, having been Circulated, were 

approved. 

Having been 1nv1ted by the Governor, Mr Blunden commented on 

some aspects of the weekly Figures. 

The Governor 1nv1ted Mr Co1eby, Ass1stant Director in charge of 

the Money Markets 01vision, to attend, 1n Mr George ' s absence, 

and speak about the state of the domestic markets where the 

theme had continued to be o .... of consolidation as the markets 

were encouraged to settle ~own; and Mr Loehn1s to speak about 

the exchanges. 
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At the Governor's invit~tion -

Mr Dew introduced a summary, prepared by ~~e Economics 

Division, of short-term forecasts for the OK economy, 

draw1ng attention to the more favourable views of the Bank 

and the Treasury than outside forecasters on tnf la t ton c:n.J 

to the dtfftculty of estimating the Publtc Sector Borrowing 
Requirement. He ment1oned the tendency of the Bank to 

under-predtct both growth in nattonal output and progress 

in the ftght aga1nst inflation. In discussion, reference 

was made to the awareness of the Confederatton of Brittsh 

Industry of the need for tncreases 1n productivity, 

competitiveness and tnvestment. 

2 Mr Loehn1s Introduced a paper on recent econom1c 

developments 1n the Federal Republtc of Germany. 

3 Mr Drain Introduced the Chief at Corporate Servtces' !le~ort 

on Manpower Review and Planntng, which had been laid before 

t~e Court Wlth a Report of the Staff Committee. He 

menttoned espectally the problems of management successton 

considered in the Report. 

4 Sir Jasper Hollom introduced the quarterly Report of the 

Char1table Appeals Committee, which was approved. 

The Governor spoke to the Court about the follow1ng matters:-

1 The press reaCtion to the Bank's Annual Report and Accounts 

and the first full Annual Report of the Depos1t Protection 

Board, both publtshed on 18 July. 

2 The trag1c deaths in a helicopter crash off the Scillies, 

the previous Saturday, of the Ed1tor of The Old Lady, 

Mr David Nye, h1s wtfe and three daughters. At the 

Governor's tnvttatton, Hr Blunden proposed the 
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establishment of the David and Susan Nye Memorial Fund, the 

basis being a contribution of ES,OOO by the Bank. The 

Fund would be 1nvested and the income made available to the 

Bank of England Staff Publications Committee to use, at its 

discretion, in promoting the interests of The Old Lady 

magazine. ThiS was approved. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY,28 JULY 1983 

Present 

Robert Lelgh-Pemberton, Esq, Governor 

Christopher Will1am McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Geoffrey Ayrton Dra1n, Esq, CBE 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnis, Esq 

David Gerald Scholey, Esq, CBE 

David Alan Walker, Esq 
Lord Weir 

The Minutes of the last Court, having been circulated, were 

approved. 
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There being no comment on the weekly Figures, the Governor 

1nv1ted Mr Coleby, ASSistant Director in charge of the Money 

Markets Div1s1on, to attend, 1n Mr George's absence, and speak 

about the state of the domestic markets; and Hr Loehn1s to 

speak about the exchanges. 

At the Governor's 1nvitation -

With reference to a H1nute of 11 November 1982, Hr Walker 

introduced a progress report about trends 1n corporate 

profitab1l1ty and finance, based directly on company 

accounts rather than the national accounts data which are 

most conventionally used for analys1s of th1s kind. The 

follow1ng d1scuss1on addressed the role of take-overs and 

mergers as veh1cles for ach1ev1ng rationallsation, although 
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concern was also expressed at the preoccupation of some 

investors wtth dtvtdends 1n the short-term, which has 

tended to prompt excesstve dtstrtbut1ons by boards which 

are apprehensive at their exposure to take-over btds. 
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2 Mr Loehnts 1ntroduced a statement of Overseas Trade Figures 
for June . 

J Hr Walker spoke to the Court about recent developments 

affect1ng the Stock Exchange and about the 1mpl1cattons of 

the announcement made the prev1ous day by HM Government 

wtth regard to the case brought agatnst the Stock Exchange 

by the Offtce of Fatr Trading. He menttoned the enhanced 

opportunities for progress likely to be provided by that 

announcement, particularly in tackling the severe challenge 

to UK securittes trading provided by the aggressiveness and 

competitiveness of Amertcan secur1ties houses. In 

discuss1on, the Bank's present and, 1t was hoped, future 

tnvolvement ln these matters was welcomed. 

4 Sir Jasper Hollom introduced a paper, approved that day by 

the Committee of Treasury, whtch recommended the payment to 

Lord Richardson of an annual ex grat1a allowance. After a 

brief discusston, the proposal in the paper was approved by 

the Court. 

At the Governor's further tnvitation, the Deputy Governor 

tntroduced the followtng items -

l The Report of the Advtsory Commtttee of the Houblon-Norman 

Fund, wh1ch was latd before the Court. 

2 A Minute of the Committee of Treasury which recommended, 

with effect from 1 September 1983, a new salary structure 

for staff promoted above Scale 9: and the Court approved 

thereof. 
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3 A further Minute of the Committee of Treasury 

(Messrs Blunden, Loehnis and Walker having withdrawn in 

accordance with Sectton 10 of the Charter) recommending 

1ncreases, wtth effect from 1 July 1983, in the 

remuneration of the Executive Dtrectors and 1n the salar1es 

of the two Advtsers to the Gove~nor, Mr Oow and Mr Fforde 

and of the two Assoc1ate Directors, Mr Cooke and Mr Galpin. 

There being no longer a quorum , those Members present 

expressed their agreement with the recommendations, but 

agreed further that the Mtnute should be submitted aga1n 

for approval on the next occaston when there would be a 

quorum 1n the absence of those Members of the Court w1th an 

1ntcrest in the matter . 

A statement of a retirement in the ord1nary course and of a 

forthcoming secondment was laid before the Court. 

le ~~~'U 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 4 AUGUST 1983 

Present 

Robert Lelgh-Pemberton, Esq, Governor 

The Hon S1r John Pranc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

Geoffrey Ayrton Dra1n, Esq , CBE 

Sir Hector La1ng 

Anthony Davtd Loehnts, Esq 

Lord Nelson of Stafford 

Str Lionel Alexander Bethune Pllkington, FRS 

Str David Edward Charles Steel, DSO, MC 

Davio Alan Walker, Esq 

Lord Wetr 

The Minutes of the last Court, having been ctrculated, were 

approveo. 
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Having been invited by the Governor, Hr Blunden commented on 

some aspects of the weekly Figures, and drew attentton to the 

summer peak of note c1rculat1on reacheo the prev1ous week 

whtch, for the f1rst ttme for some years, was hlgher than the 

rate of 1nflat1on. 

The Governor inv1ted Mr Coleby, Assistant Dtrector in charge of 

the Money Markets Oivtslon, to attend, in Mr George's absence, 

and speak about the state of the domesttc markets whtch showed 

evtdence that they were not totally tied to developments 1n the 

USA; and Mr Loehn1s to speak about the exchanges and to 

comment on the Off1c1al Reserves ftgures as at the end of July, 

which had been published the previous Tuesday. 



At the Governor's 1nv1tat1on -

1 Mr Loehnis spoke about the July paper on Internat1onal 

Economic Developments. 

2 Mr Loehn1s Introduced a further Internatlonal Economic 

Developments paper, relat1ng to monetary policy and the 

economic outlook 1n the United States. There was 

considerable 1nterest 1n the content of the paper. 
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3 Mr Blunden spoke about a recommendat1on by the Governors on 

the follow1ng appointment, which it was agreed should be 

made with effect from 19 September 1983: 

Scale 8 

to Scale 9, as an Adviser, 
International Division, at a 
basic salary of E31,893. 

4 Mr Blunden, referring to a minute of 21 July, reported that 

the decision to set up a David and Susan Nye Memorial fund 

had been greeted Wlth great satisfact1on by the Nye family. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 11 AUGUST 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chrlstopher W1ll1am Mcr.ahon, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, CVO 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

Geoffrey Ayrton Dra1n, Esq, CBE 

Sir Hector Laing 

Lord Nelson of Stafford 

Sir L1onel Alexander Bethune Pilkington, FRS 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Lord Weir 
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The Minutes of the last Court, having been circulated, were 

approved . 

There being no comment o~ the weekly F1gures, the Governor 

lnVited Mr Coleby, Asststant Director 1n charge of the Money 

Markets Divtston, to attend, 1n Hr George's absence, and speak 

about the state of the domestic markets, and tne 

Deputy Governor, tn Mr Loehn1s' absence, to speak aoout the 

exchanges. 

Mr Coleby, who was asked to remain for thts Ltem, introduced a 

statement of the Banking F1gures as at 20 July, and commented 

on the preliminary esttmates for Ml, EM3 and PSL2. 7here had 
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been some welcome Signs of an easing back 1n monetary growth 

but although the annual rate was down to around 15\, this was 

st1ll well above the target range. 

At the Governor's 1nv1tation and w1th reference to a Minute of 

28 July, Mr Blunden and Mr Walker having withdrawn 1n 

accordance w1th Sect1on 10 of the Charter, the Deputy Goverr.or 

resubm1tted a Minute of the Committee of Treasury of 28 July 

recommending 1ncreases, w1th effect from 1 July 1983, 1n the 

remuneration of the Executive Directors and 1n the salaries of 

the two Adv1sers to the Governor, Hr Dow and Hr Fforde, and of 

the two Associate Directors, Mr Cooke and Mr Galpln; and the 

Court confirmed the1r approval of the Committee of Treasury's 

Minute. 

The Governor and the Deputy Governor having wtthdrawn in 

accordance With Section 10 of the Charter, Lord Nelson took the 

chair 1n accordance w1th Section 6(2) of the Charter . 

Hr Blunden and Mr Walker returned, thetr potent1al Interest 

hav1ng been declared. Lord Nelson then 1nv1ted 

S1r Adrian Cadbury to Introduce a M1nute of the Committee of 

Treasury recommending Increases, with effect from 1 July 1983, 

1n the remuneration of the Governor and Deputy Governor. 

After some discussion, the Minute was approved. Lord Nelson 

then introduced a further Minute of the Committee of Treasury 

recommending 1ncreases, also w1th effect from 1 July 1983, in 

the pens1ons and allowances in payment to former Governors and 

Executtve Directors and to the widows of two former Executive 

Directors . Thts further m1nute was also approved. 
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A 14EC:TI!';G Of' DIRECTORS AT THE aANK 

THURSDAY, 18 AUGUST 1983 

Present 

Christopher llllltam McMahon, Esq, Deputy Governor 

The Hon S1r John P'ranc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadoury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, C:sq 

S1r Lionel Alexander Bethune Pilkington, FRS 
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rhe number of Dtrectors assembled betng tnsuff1c1ent to form a 

Cou=t, those present ~roceeded to the business, suoject to 

rat1f1catton by the next Court. 

The Mtnutes of the last Court, havtng been ctrculated, were 

approved. 

There being no comments on the 11eekly Figures, the uepu::.y 

Governor tnvtted Mr George to spea~ aoout the state of the 

domest1c markets, In Mr Loehnts' absence, ~he De~uty Gover~or 

then s~oke about the exchanges. A short d1scuss1on ensued. 

At the Deputy Governor's 1nVttat1on:-

Mr Flemm1ng, Chtef Adv1ser in charge of the Economics 

~lVlSlan, attended the Meeting, in Mr Dew's absence, to 

Introduce the Economtc Report for August, ancl drew attention 

to some as~ects of 1t, In the following discussion, 

concern was expressed at the conjunctton of Increased 

unemployment and increased overtime, and poss1ble reasons 
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for it were mentloned. Mr Flemm1ng was asked to commission 

a paper on the sub)ect, wh1ch would cover both the present 

and previous cycles. Atter.t1on was drawn, further, to 

factors affecting the competitiveness of U~ exports and the 

barriers they encounter. It was agreed that an attempt 

should be made, tn another paper, to throw ltght on this 

subJect too . 

2 Wtth reference to a M1nute of the prev1ous week, Mr George 

referred ftrst to the matn features of the announcement (to 
be made later that day) about the Money and Banking figures 

as at 20 July. The monetary aggregates were 1n line With 

the prelimtnary figures; despite the improvements sho~n, the 

sttuatton was still uncomfortable. He went on to speak 

about the stance of monetary policy, where the position had 

in fact changed ltttle during the month . Operational 

emphasis was ltkcly to conttnue to be on the funding 

programme. The l1kely reaction to the announcement of the 

July bank1ng ftgurcs and the wetght to be g1ven to a sir.gle 

mo~th ' s figures were then discussed. 

3 Mr Blunden descrtbed the background to the recent 

announcement of the Bank's support for the proposed capital 

re~onstructton of Gr1ndlays Bank. 

Jlu .. o-~ ~~7 
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A MEETING OF DIRECTORS AT THE BANK 

THURSDAY, 25 AUGUST 1983 

Present 

Chr1stopher Wtlltam HcMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadbury 

S1r Rooert Anthony Clark, DSC 

Geoffrey Ayrton Dratn, Esq, CBE 

Edward Alan John George, Esq 

David Gerald Scholey, Esq, CBE 
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The numoer of Dtrectors assembled be1ng 1nsuff1c1ent to forg a 

Court, those present proceeoed to the bustness, suo)ect to 

rat1f1cat1on by the next Court. 

The M1nutes of the last Meeting, having been c1rculated, were 

approved. 

On the Deputy Governor's 1nvitation, Mr Blunden spoke about 

the weekly Ftgures, drawing attention to a substantial movement 

in respect of the Account. 

The Oeputy Governor then !nVtted Hr George to speak about the 

domest1c mar~ets. He h1mself spoke aoout the exchanges and 

1ntroduced a statement of the Overseas Trade Ftgures for July. 

There followed a short d1scuss1on of the reported change stnce 

1979 in the pattern of UK tmports and exports of motor 

vehlcles, w~th tts ltkely tmpact on the balance of 

manufacturing trade. 

L 
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The Annual Report and Accounts of the Bank of £ngland Pension 

Fund for the year ended 28 February 19&3, together with a 

Report of the Trustees of the Bank of England Penston Fund, 

were laid before the Meettng and tntroduced, at the Deputy 

Governor's invttation, by Mr Blunden. The Trustees' Report, 

which recommended the preparation of a Supplemental Trust Deed 

contatning exoneration clauses for the Trustees and the members 

of the Commtttee of Kanagement, was approved. 

The Meettng took note of a statement of a forthcoming 

rettrement tn the ordtnary course and of a secondment. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 1 SEPTEMBER 1983 

Present 

Robert Letgh-Pemberton, Esq, Governor 

Christopher Will1am McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Edward Alan John ~~orqe , Esq 

S1r Jasper Qu1ntus Hollom, KBE 

Anthony Davtd Loehnls, Esq 

Alan Lord, Esq, CB 

Davtd Gerald Scholey, Esq. CBE 

Sir David Edward Charles Steel, DSO, MC 

John Christopher Roder1ck Dow, Esq 
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The Minutes of the Court of ll August, and those of the Meeting 

of 18 August were conf1rmed, and those of the Meetlng of 

25 August, whtch had also been circulated, were approved. 

There were no comments on the weekly Figures but Mr Blunden, 

referring to a Minute of 4 August, commented that the r1se in 

note ctrculat1on over the last two years was much lower than 

the rtse tn consumer spend1ng, reflect1ng perhaps the gradual 

move towards a cash-less soc1ety. 

At the Governor's tnvttatton -

(t) Mr George spoke about the state of the domesttc 

markets which had had a disap?ointing week largely as a 

result of the conttnuing concern about US interest 

rates; 

lit) Mr Loehnts spoke about the exchanges. 
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The Repo~ts a~d Accounts of Slater, ~alKer L1m1ted and of ~as 

Investme~ts Ltmtted, both wholly-owned s~bstdiartes of the 

Bank, for the year ended 28 February 1983, were latd beiore the 

co~rt. At the Governor's tnvttat!on, Str Jasper Hollom, 

Chairman of Slater, Walker Limited, spoke about ~he Report and 

Accounts of that compa~y, and Mr Somerset, Chief of the Banki~g 

Department, who atte~ded for this item in his capacity as 

~ha1rman of EBS Investments Limited, commented on that 

~ompany's Report and Accounts. In both Instances 1t was noted 

that sattsfactory progress conttnued to be made tn run~tng down 

the bust~ess of tne respecttve COQpantes. In the case of 

Slater, ~alker Ltmtted a number of tax questtons rematned 

unresolved, some of wh1ch tnvolveo substantial amounts; it was 

believed however that overall fully prudent provtston had been 

made for tnese 1n the accounts. 

Also at the Governor's 1nv1tatton, and with reference to a 

M1nute ae 28 July, Mr oawk1ns attended Court, 1n the absence of 

Hr Walke~, and spoke ebout the latest developments affecting 

the Stock Sxchange. ~he Bank had bee~ much tnvolve~ tn 

consultations wtth both the Stock Exchange and other Ctty 

tnstttuttons on the questto~s of the admtsston of lay members 

and the monttortng arrangeme~ts to be tntroduceo. T~ere was a 

resurgence tn the debate on the whole question of the future of 

the Stock Exchange and profound changes were lt~ely tn the 

securities tndus=ry. It was tmporta~t that Government be 

restrained from press1n9 for prematu~e actton. Full 

Implementation of the agreement wtth the Stock Exchange was 

ltkely to take some time. 

The Gover~or spoke about a proposal concerntng the annua! 

payment to HM Treasury 1n !teu of dtvtdend whtch had been 

dtscussed oy the Committee of Treasury. It was agreed to 

pursue the adopt1on of the formula recommended by the 

Commtttee. 



The Court took note of a statement of three forthcomtng 

secondments to the lnternat1onal Monetary Fund. 
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Two letters from Messrs Freshftelds having been submitted 

together with two documents to be sealed, namely a Lease 

relating to a tenancy at the Bristol Branch and a Deed of 

Release relattng to the surrender of the lease o! their branch 

at 32/34 cneapstde by National Westminster Bank PLC, the Court 

approved thereof and 

OROER£0 

that the documents tn quest1on be sealed wtth the Common Seal 

of the aank. 

The Governor recommended that the Court should in future meet 

at the regular time of 12.00 noon eacn Thursday and th1s was 

agreeC: . 
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MINUTES OF A COURT OF DIRECTORS A~ THE BA~K 

THU~SOAY, 8 SEPTEMBER 1983 

Present 

rtobert Lelgh-Pemberton, Esq, Governor 

Chrlstopher Will1am McMahon, Zsq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Bartng, CVO 

George Blunden, Esq 

Sir Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollo~, KBE 

Sir Hector Laing 

Anthony Oav1d Loehn1s, Esq 

hlan Lord, Esq, CB 

Lord Nelson of Stafforo 

Sir L1onel Alexander Bethune P1lk1ngton, FRS 

S1r Oavid Edward Charles Steel, OSO, MC 

oav1d Alan Walker, Esq 

John Chri s tophcr Roder1ck Oow, Esq 

95 

The Minutes of the last Court, having been circulated, were 

approved. 

There be1ng no comments on the weekly Ftgures, the Governor 

1nv1ted Mr George to speak about the state of the domest1c 

markets. He then 1nv1ted Mr ~oehnis to speak about the 

exchanges and to comment on the Official Reserves f1gures as 

at the end of August, wh1ch had been published the previous 

Friday. 
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At the Governor's 1nv1tat1on -

1 Mr George introduced a statement of the Banktng Ftgures as 

at 17 August and commented on the preltmtnary esttmates for 

Ml, EM3 and PSL2: the rate of growth, by all three 

deftnittons, was sattsfactory on the month but sttll left 

the annualised rate over the target period to date well 

above the target range. 

2 Str Jasper Hollom 1ntroduced the Quarterly Report of the 

Audtt Commtttee. He menttoned various aspects of the 

Audtt Otviston's work and, tn parttcular, drew attentton to 

the progress be1ng made wtth the large number of co~puter-

based systems whtch were being introduced. 

discussion, the Court approved the Report. 
After a short 

3 Mr Loehnis spoke about the August paper on International 

Economtc Developments. 

4 Mr Blunden reported arrangements to tn~roduce a Voluntary 

severance Scneme at the Prtnti~g Works and explatned the 

background to them. There ~as a current surplus of about 

40 s~aff there and sufftctent appltcatio~s were expected to 

enable a reduct1on of thts stze to be achteved th1s year. 

A stmtlar surplus would arise eitner next year or soon 

thereafter, which would be dealt wtth by a second tranche 

under the same Scheme. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, lS SEPTEMBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq 

Sir George Adr1an nayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

S1r Jasper Qu1ntus Hollom, KBE 

Sir Hector Laing 

Alan Lord, Esq, C8 

Lord Nelson of Stafford 

David Gerald Scholey, Esq. CBE 

S1r David Edward Charles Steel, oso, MC 

David Alan Walker, Esq 

Lord Weir 

John Christopher Roder1ck Dow, Esq 

Rodney Desmond Galp1n, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

97 

There being no comments on the weekly Figures, the Governor 

1nvited ~= Coleby, Asststant Director in charge of the Money 

Markets Div1s1on, to attend, in xr George's absence, and speak 

about the s::ate of the domestic markets; and Hr G11l, Head of 

the Foreign Exchange D1v1sion, to attend 1n the absence of both 

the Oeputy Governor and Mr Loehnis, and speak'about the 

exchanges. 
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Also at the Governor's 1nv1tat1on -

W1th reference to a M1nute of the prev1ous week, Mr Coleby, 

who was asked to remain for this 1tem, referred first to 

the ma1n features of the announcement (to be made later 

that day) about the Money and Banking F1gures as at 

17 August. These had conftrmed the prelimtnary figures 

and showed that the cumulative rate of growth for all 

tndtcators was closer to the target range. He went on to 

speak about the stance of monetary policy adopted by the 

Bank and the progress over the last two months that had 

made problems less acute. The most encouraging feature 

was that market fears of a possible need for Interest rates 

to go up had all but d1sappeared. Further progress was 

needed before any reduction in rates could be seriously 

considered. 

2 Mr Oow introducea the Economic Report for September, 

drawing attention to several of its features, and some 

general d1scuss1on ensued. 

3 Mr Blunden 1ntroduced a Report of the Staff Committee on 

Educational ~oan borrowing ltmits. The recommendations 

contained in the Report were approved. 

A recommendation by the Governors on the follOWing 

appointment, wh1ch It was agreed should be made With effect 

from tha~ day, was approved: 

A Sentor Manager, Banking 
Supervision DIVlSlOn, 
Scale 8 

to Scale 9, as a Senior 
Manager, Banking Supervision 
D1vision 

The Court took note of a forthcoming secondment to the EEC 

Commission in Brussels. 

r~ Dra1n spoke about 1mpress1ons gained during his recent 

attendance at the Annual Trades Union Congress In Blackpool. 



A COURT Of Dl~ECTORS AT ~HE BAN~ 

THURSDAY, 22 SEPTEfiBER 1983 

Present 

P.obert Letgh-?emberton, Esq, Governor 

Chrtstopher William KcKahon, Esq, Deputy Governor 

Str George Adrtan Hayhurst Cadbury 

Slr aobert Anthony Clark, DSC 
Geoffrey Ayrton Oratn, Esq, CBE 

Edward Alan John George, Esq 
Sir nector Laing 

Antho.•y Davtd Loehnts, Esq 

Sir D~vid Edward Charles Steel, DSO, MC 

Dav1u Alan Walker, Esq 
Lord 1/etr 

John Chr1stopher Roder1ck Dow. Esq 

The :Hnutes of the last Court, having been circulated, ~1ere 

approved. 

There betng no comments on the weekly Ftgures, the Governor 

tnv1tea Mr George to speak about the state of the do~est1c 

markets ana ~r Loehnts to speak about tne exchanges. I~ 

61scussion the suggest1on was accepted that 1t would be 

appro?rtate for the Court to hear, at a convenient moment, 

about the situatton regard1ng the European Monetary system. 

99 

The orafts of two secltons of the September edttton of the 

Quarterly Bullettn were latd before the Court. At the 

Governor's invitatton, Mr Dow spo~e about tne matn features of 

the "Economic Commentary• ana a discusston followed, matnly on 
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1ss~es aris1ng from the growth of mortgage lendlng. Mr George 

then introduced the section on the operat1on of monetary 

policy, which covered ground already fam1liar to the Court. 

At the Governor's 1nvitation -

Mr Loehn1s lntroduced a paper on the 1nternat1onal energy 

situat1on wh1ch concentrated on the recent developments in 

the world 011 market and on the long-term trends and future 

prospects for UX energy consumption. 

followed. 
A dlSCUSSlOn 

With reference to a Minute of 18 August, Mr Oow 1ntroduced 

a paper prepared 1n response to questions about 

quantitat1ve restr1ct1ons on trade, and there was a short 

diSCUSSlOn, 

The Court took note of a recent retirement under the terms of 

the Select1ve Severance Scheme. 



MINUTES OF A COURT OF DIRECTO~S AT THE BANK 

THURSDAY 29 SEPTEMBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chrtstopher Wtlltam McMahon, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, cvo 

George Blunden, Esq 

Str Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Str Lionel Alexander Bethune Pilkington, FRS 

Davio Alan Walker, Esq 

Lord Wetr 

John Christopher Roder1ck Dow, Esq 

Rooney Desmond Galpin, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

There betng no comments on the weekly Figures, the Governor 

tnvtted Hr George to speak about the state of the domestic 

markets, and the Deputy Governor, in Mr Loehnts' absence, to 

speak about the exchanges . The Deputy Governor went on to 

introduce a statement of the Overseas Trade ~tgures for August. 



102 

At the Governor's tnv1tat1on -

With reference to a Mtnute of the previous week, Hr Dow 

introduced the September edition of the Quarterly Bulletin, 

which was to be published later that day, together with an 

edition of Bank Briefing. He drew attent1on to several of 

the matters dealt w1th 1n the assessment sect1on of the 

Sullettn, and also mentioned three of the arttcles. TNo, 

artstng from a conference held by the Bank 1n May on the 

1mpl1cattons of changes tn monetary systems, had been 

released earher and had, tn his view, attracted helpful 

coverage by the press that day. 

2 Sir Hector Laing tntroduced a Report from the Board of 

Directors of BE Servtces Lim1ted, includ1ng the annual 

accounts for the year ended 28 February 1983. A few 

points ~ere ratsed 1n d1scussion. 

3 Wtth reference to Minutes of the prev1ous week and earlier, 

Hr Dow introduced a paper prepared 1n response to quest1ons 

about overt1me, short-ttme working and redundanctes durtng 

the recess1on. In dtscusston, 1t was argued that 

companies' fear of taktng on addttional workers was 

stronger in the present cycle than in comparable earlier 

periods, and the effects of this were pointed out. 

4 Mr Galpin spoke about the demonstration that had been 

taking place 1n the City that day wtthout, at that stage, 

any signiftca~t effect on the Bank. 

5 Hr Galpin also ment1oned that at the recent Annual General 

Meeting of the Bank of England Operatic and Oramattc 

Society he had been asked to convey than~s to the court for 

their continued support of the Society. 
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The Court took note of a forthcom1ng secondment to the Bahra1n 

Monetary Agency. 

The Court were also 1nformed of the death, the previous Friday, 

of a Member of the Staff. 

The Governor spoke to the Court about the progress made 1n the 

IMF and other meetings 1n Washington from wh1ch he had Just 

returned. 

~\ 



A COU~'; OF <ll!'l~CTO!'lS AT '!''lE BANK 

THOR~DAY 6 OCTOHER 1983 

?resent 

Robert Lelgh-Pe~be=ton, Es~. Gover~or 

Georgc Blunden, Esq 

Sir George Adc1an nayhurst Cadbury 

Edward Alan Jonn Ceorge, Esq 

S1r Jasper Qu~ntus aollom, KB~ 

Sir Hector La1n<; 

A~thony oav1d Loen~1s ~sq 

Al~n Lord, Esq CB 

Lor6 Nelson of Stafford 

Sir L1onel Alexander Bethune ?t!kingto~ PRS 

uav1d nlan Walker, Es~ 

Lord Weir 

Joh.1 Christopner Roder1ck ::low, Esc; 

1 4 

The Mtnutes of th~ last Court, hav1~9 been c1rcu!ated uere 

approved. 

At the Gove1nor's ~:lVltatl.on i~r alunden spoke about t\~O 

transactions reflected 1n the ueeKly figures. one relate~ eo 

~he progress be1~g made 1n reduc1r.g the outstanc1ng leans st1ll 

betng ~ranted by the ~upport Group and hence the Sa~k's 

partlctpetlon tn them (~is account be1ng supple en~ed by 

~-r Josper Ho11o~l; the otner concerned the ta~1ng up of a 

modest amount of loan stoc~t 1n Thnssell Lir.ntcd (w1th 

refere:~ce to ronutes of 14 April and earltcrl. 
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Tne r,overnor then 1r.v1teo Mr Geo~qe to S?eak about the state 

of the eomest1c mac~ets ana ~r Loehn1s to speak about the 

e::ch~ .. t;:~!'" . Mr Loehnts also comr~ented on the Off 1c1al Rese.cves 

ftguces as at the end of September, whtch had been published 
the ?revious Tuesday. 

litth reference to Minutes ~ the prevtous .JeeK .. 1 earl1er, the 

Governor s~oke to tne Court about ?ress react1ons to the 

pub.tcatton, the preV10US Thursday of the ee~temoer eottion of 

tne Q~artecly Bullet1n. 

At tne Governor's tnv1tat1on -

Mr Loehnts tntroduceo tne Se~tember paper on Internationel 

Economtc Developments. There followed a sho.:-t d scusstor. 

about the feas1o1ltty oi reporting from time to ttme on 

developments of stgn1f1cance in 1mpoctant countrtes other 

than the s1x covered by the ~onthly paper. 

2 Str Jasper nolle • Chatrman of tne Cou~onwealth ~evelopment 

Ftnar.ce Comp ny Lintteo rev1ewea rhe Co~pany's htstory d 

cles~rtoeo 1ts present pos1t1on and prospects 1n the light 

o. tts r~cently puoltshed Annual Report and ~ccounts for 

198:!. He concluded that in vtew o!: the progress be:ng 

made in res•ori~g the company's capital posttion with cne 

'1elp of, 1rtE"r ai.1a ftnancial support from ::.ne Sa;:.( 1 t 

Jould probaolt be r1ght to reacr a oects.on on the 

Com?ar.y's futur tn about a year's 1 e. 

l<itth reference ~o a !Hnute of 1 September the Governor t.lfor:nec 

the Court that he had come to an agree~ent Wtth tne Cha~cellor 

f trst tnat the sa.1x 's A;,nual Report and Accounts shoulo be 

publlshed earller than h1tnerto. if poss1ble by the end o( .. :Joy 

each year (with the Report ana Accounts of the Deposit 

Protectlon soarG oe1n9 paol1shed se~arately and s::.tl! earl'e. 

,a~ely at ~~e beg1n~1ng of Aprtll. and seconoly tnat .~e 
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formula wh1ch he had suggested, w1th toe Court's approval for 

deter~intng tne a~n~~l payme~t to ~r. Treasury 1~ lteu o~ 

dtvtdend should be ~dop~ed foe the year end1~9 2~ February 1984 

and thereafter, subject to revtew after ftve ~ears or "in 

extrenus • . There ~as a short discussion. 

ftith reference to a M1nute of 25 ~ugust, a letter from 

~essrs Preshftelds ~av1n9 been s~brrttted together w.th a 

document to be sealed. oaa~:~e!y a Deed of Ju,enrlment 1n 

d~?!icate, relattng eo the BanK of Engla~o Staff Per.ston Pund, 

the Co~rt ap~roved thereof and 

OrtDERED 

that ~ne document tn questton be sealed with the Common s~al o( 

the Bank. 

">~_(:tZ;:ta.,__ 
( 
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A MEETING OF DIRECTORS AT THE BANK 

THURSDAY, 13 OCTOBER 1983 

Present 

Robert Lelgh-Pemberton, :sq , Governor 

George Blunden, Esq 

Edward Alan John George, Esq 

Anthony Davtd Loehnts, Esq 

Davtd Alan Walker, Esq 
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The number of Dtrectors assembled betng tnsuffic1ent to form a 

Court, those present proceeded to the bustness, subJect to 

rattftcatton by the next Court. 

The Minutes of the last Court, having been ctrculated, were 

approved. 

There were no comments on the weekly Figures. 

4.(11..-iL~f 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 20 OCTOBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

S1r Jasper Qutntus Hollom, Ka£ 

S1r Hector La1ng 

Anthony Davtd Loehnts, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Ptlkington, FRS 

David Gerald Scholey, Esq, CBE 

S1r Oavid Edward Charles Steel, OSO, MC 

oavid Alan Walker, Esq 

Lord We1r 

John Chrtstopher Roder1ck Dow, Esq 

John Standish Fforde, Esq 
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The Minutes of the Court of 6 October were conftrmed and those 

of the Meettng of 13 October, whtch had also been c1rculated, 

were approved. 

There being no comments on the weekly Ftgures, the Governor 

1nv1ted Hr George to speak about the state of the domest1c 

markets and Hr Loehnis to speak about the exchanges. 

At the Governor's tnvttatton -

1 Hr George spoke about the main features of the announcement 

(to be made later that day) about the Money and Banking 

Figures as at 21 September, noting that they 1nd1cated a 
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generally oore satisfactory situation, w1th the ~onetary 

aggregates, on an ann~altsed ~as1s, now w1th1n or close to 

the target ranges, In large part as a result of the 

successful fundtng effort through the summer. He went on 

to describe the ma1n preoccupations that affected the 

conduct of monetary policy. Despite the recent 

Improvement tn the monetary picture, whtch had enabled 

interest rates to come down modestly dur1ng the past month, 

there remained grounds for caution. In particular funding 

was l1kely to become harder: and continued growth 1n 

mortgage lend1ng could become a concern, w1th butldtng 

soc1eties becom1ng Increasingly aggressive lenders in a 

more competitive envtror.ment. The discussion wh1ch 

followed was Chiefly concerned wtth the pos1t1on of the 

building soctettes and w1th the s1gnif1cance of changes in 

the savtngs ratto. 

2 Mr Dow Introduced the Economic Report for October, draw1ng 

attention to several of 1ts features and menttontng some 

recent f tgures. He also referred to a further paper, 

produced by the Economics Divtston, on Wage Oevelo~ments to 

early-October. The ensutr.g discusston reverted to the 

question of the savings ratio. 

3 Str Hector Latng Introduced a Report of the Debaen 

Committee about the operation of the Pnnttng Works for the 

half-year ended Jl August, which was la1d before the Court. 

In discusston, reference was made to the prospects for the 

El note and to the effect of forgeries on the planning of 

note production. 

4 S1r Hector La1r.g, Sir Adrtan Cadbury and Mr Scholey spoke 

about thetr recent V1s1ts to the Untted States, Japan and 

Scandtnavta, respectively. 

5 With reference to a Ml nute of 23 June, the Court took note 
of the forthcoming secondment of I an Assistant 

Chief of Corporate Services, Scale 9, for a pertod of ::.wo 
years to Bu s1 ne ss In the Community as the f1rst Executive 

Dtrecto. of C1ty of London aus1ness 1n the Communtty. 

,/'/: ~~~ .u:;.___, 
c.· , 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 27 OCTOBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chrlstopher Wtlliam HcHahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrtan Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Es~, CaE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Lair.g 

Anthony David Loehnls, ~sq 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

Dav1d Gerald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 

Lord Weir 

John Cnristopher Roderick Dow, Esq 

The Minutes of the last Cour~ having been circulaceo, were 

approved. 
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At the Governor's 1nv1tat1on, ~r Blunde~ ment1oned two matters 

arising from the weekly F1gures, one be1ng the fact that the 

autumn "low• 1n the note c1rculation appeared to r.ave occurred 

10 October for the second year runn1ng, 

The Governor invited ~· George to speak about the state of the 

domestic markets and Mr Loehnis to speak about the exchanges. 
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7he Governor summar1sed Press comments on the speeches made by 

tne Chancellor of the Exchequer and himself at the ~ans1on 

House Dinner on 20 October. A discuss1on followed, ch1efly 

about the signtftcance to be attached to the MO 1ndicator in 

the light of tne emphasis put on it by the Chancellor. 

A statement of Overseas Trade Fig..Jres for S '>' • l!b<'r was laid 

oefore the Court and, at the Governor's tnvttatlon, tntroduced 

:JY Mr Loehnts, 

Also at the Governor's 1nV1tat1on -

W!th reference to Minutes of 1 September and previously, 

Mr walke~ described tne Bank's attitude to tne proposals 

now under constderatlon for refor~ing the Stock ~xchange in 

v1ew of HM Government's 1ntention to remove it from tne 

scope of the legtslatlon against restr1ct1ve practices. 

A discusston followed. 

2 In ~esponse to a quest1on ra1sed by S1r Hector La1n~ at 

the Cou=t of 21 July, Mr ~oehnis spoke about the trends 1n 

manufactur1ng trade balances in the industrial1sea 

countr1es. 

~ ~· :!{7J:!u:--.,. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 3 NOVEMBER 1983 

Present 

Robert Leigh- Pemberton , Esq, Governor 

Chrtstopher Wtlltam McMahon, Esq, Deputy Governor 

The Hon Str John francts Harcourt Bartng, CVO 

George Blunden, Esq 

Sir George Adrtan Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Dratn, Esq, CBE 

Edward Alan John Georqe, Esq 

Sir Jasper Quintus Hollom, KBE 

Sir Hector Lai nq 

Anthony Davtd Loehnts, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Str Lionel Alexander Bethune Ptlkington, FRS 

Davtd Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

Davtd Alan Walker, Esq 

Lord Weir 

John Christopher Rodertck Dow, Esq 
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The Mtnutes of the last Court, having been ctrculated, were 

approved. 

At the Governor's tnvitation to comment on the weekly Ftgures, 

Mr Blunden drew attentton to the fact that there had been in 

the last week some reversal of the recent increase in the 

Issue Department ' s holding of Commercial and Corporate Btlls. 
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The Governor then asked Mr Georqe to speak about the state of 

the domestic markets and Mr Loehnis about the exchanges. 

Mr Loehnis also commented on the Official Reserves figures as 

at the end of October, Which had been publtshed the previous 
afternoon. 

Also at the Governor's inVItation -

Mr Loehnts 1ntroduced the October paper on International 

Econom1c Developments. The followtng discussion touched 

on the questtons of conftdence in the tnterbank markets and 
relative International competitiveness . 

Sir Jasper Hollom introduced, first, the quarterly Report 

of the Charttable Appeals Commmittee, which was approved by 

the Court after a brief discussion, and, secondly, a Report 

of the Trustees of the Court Pension Scheme, of which the 

Court took note. 

3 Sir Hector Laing referred to the launchtng, the previous 

Thursday at the Pr1nt1ng Works, of the Forest Enterprise 

Agency Trust, an Enterprise Agency for the Epp1ng Forest 

area. 

The Deputy Governor and Sir John Baring spoke about some of 

the impressions they had formed as a result of their recent 

visits to Australia, and Mr Dratn spoke about his recent 

visits to Flor1da and Brussels on trades unton business. 

.4;~ fh!z- c~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 10 NOVEMBER 1983 

Present 

Robert Letgh-Pemberton, Esq, Governor 

Chrtstopher Wtlltam McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Str George Adrtan Hayhurst Cadbury 

Geoffrey Ayrton Dratn, ~sq, CBE 

Edward Alan John George, Esq 

S1r Jasper Quintus Hollom, KBE 

Str Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq , CB 

Lord Nelson of Stafford 

Sir Ltonel Alexander Bethune Pllkington, FRS 

S1r Davtd Edward Charles Steel, DSO, MC 

oav1d Alan Walker, Esq 

John Christopher Roder1ck Oow, Esq 

Rodney Desmqnd Galpin, Esq 
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The Mtnutes of the last court, havtng been c1rculated, were 

approved . 

There being no comments on the weekly Ftgures, the Governor 

1nv1ted Hr George to speak about the state of the domest1c 

markets and Mr Loehn1s to speak about the exchanges. 
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At the Governor's invitation -

1 Hr George tntroduced a statement of the Banktng Figures as 

at 19 October and commented on the preliminary estimates 

for Ml, EM3 and PSL2. He noted that, although they could 

perhaps be regarded as disappointing, after the better run 

of figures Since July, on an annualised basis EM3 remained 

within the target range and the other aggregates too were 

growtng more slowly than earlier tn the year. 

2 Hr Oow introduced the Economic Report for November, drawing 

attentton to several of 1ts features, including the 

position as regards employment and retatl sales; and the 

former topic was the main subJect of the dtscusston that 

followed. 

3 The Deputy Governor introduced a Repor~ of the Committee on 

Permanent Control of Expenditure, whtch tncorporated 

figures showtng the results of the Banking Department's 

operations for the half-year ended 31 August 1983 and which 

contained an est1mate of the posstble outturn for the full 

financial year. 
approved. 

After a discussion, the Report was 

Sir Adrian Cadbury described his impressions of the annual 

national conference of the Confederation of Brttish 

Industry, which had been held in Glasgow earlier that week, 

and there was a short discussion . 

With reference to Mtnutes of 12 May and earlier, the Governor 

informed Members that, in correspondence between h1mself and 

the present Chancellor, the question of notifying H M Treasury 

of support operattons undertaken by the Bank had been resolved, 

and the Court took note of that satisfactory outcome. 

The Governor then mentioned two matters concerning ProJect 

Fullemploy Limited and it was RESOLVED that -
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MR R 0 GALPIN or, fatling htm, MR R J WOODLEY be authortsed to 
act as the representattve of the Governor and Company of the 
Bank of England at any Meettng of ProJect Fullemploy Ltmtted . 

A statement about an exchange of responstbiltttes, with effect 
from 3 January 1984, between Mr L D D Prtce and Hr P H Kent 
wh1ch would result in the latter becoming Head of the 
Informatton DIVISion, was latd before the Court. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 17 NOVEMBER 1983 

Present 

Robert Letgh-Pemberton, Esq , Governor 

The Hon Sir John Franc1s Harcourt Baring, cvo 
George Blunden, Esq 

Sir Robert Anthony Clark, DSC 
Geoffrey Ayrton Dra1n, Esq, CBE 
Sir Jasper Qutntus Hollom, KBE 
Alan Lord, Esq, CB 
Sir Ltonel Alexander Bethune Pilkington, FRS 
Oavtd Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 
Lord We1r 

John Standtsh Fforde, Esq 
Wllliam Peter Cooke, Esq 
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The Mlnutes of the last Court, having been circulated, were 
approved. 

There betng no comments on the weekly Figures, the Governor 
InVited Mr Coleby, Ass1stant Director in charge of the Money 
Markets DlVtsion, to attend, in Mr George's absence, and speak 
about the state of the domestic markets: and Mr Gill, Head of 
the Foretgn Exhange Division, to attend in the absence of both 
the Deputy Governor and Mr Loehnis, and speak about the 
exchanges. 



1!8 

Also at the Governor's tnvttatton -

1 Wlth reference to a Htnute of the previous week, 
Hr Coleby, who was asked to rema1n for th1s 1tem, referred 
to the matn features of the announcement (to be made later 
that day) about the Honey and Banktng Ftgures as at 
19 October. It co~ftrmed the prel1m1nary esttmates and 
showed that growth 1n the monetary aggregates conttnued, 
as tn the most recent months, to be matnly attrtbutable to 
oank lendtng to the prtvate sector. The net contrtbutton 
of debt sales to the fundtng of the central government 
borrow1ng requirement would for a period be limtted by the 
heavy flow of maturtties. It was unlikely that the 
growth of the aggregates in the coming months would 
proceed at so slow a pace as to create a case for any 
reduction in tnterest rates, although it also looked 
unltkely at present that monetary conditions would produce 
upward pressure on rates. There was a brtef dtscusston . 

2 Mr Cooke spoke about the removal early thiS year of 
the ltcence of a deposit-taking institution under the 
Banking Act 1979. An appeal against the Bank's dectston 
had been heard 1n the summer, and the Chancellor of the 
Exchequer had recently conftrmed the Bank's deciSiOn to 
revoke the ltcence, In explaintng the particular 
Circumstances of the case and the procedure that had been 
followed, Mr Cooke drew attention to several features that 
were unsattsfactory so far as the Bank was co~cerned. In 
the dtscusston that followed, Members concurred Wlth the 
view that there were a number of important tssues artSing 
from the case that should be taken up wtth H M Treasury . 

3 Str Robert Clark spoke about his tmpressions of the 
economtc and political scene in South Africa, ga1ned 
durtng hts recent visit there. 

A statement of four retirements and of a secondment was la1d 

before the Court. Mr Dratn ment1oned the particular success 
of Mr AT Bell, one of the senior officials ret1r1ng, 1n 
expla1n1ng the Bank's views to trades union contacts. 
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A COURT OF DIRECTORS AT THE BAtlK 

THURSDAY, 24 NOVEMBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher Wtlltam McMahon , Esq, Deputy Governor 

George Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

Str Jasper Quintus Hollom, KBE 

Str Hector Latng 

Anthony David Loehnts, Esq 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

Davtd Gerald Scholey, Esq , CBE 

Str Dav1d Edward Charles Steel, DSO, MC 

Davtd Alan Walker, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 
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The ~inutes of the last Court, having been ctrculated, were 

approved. 

The Governor tnvlted ~r Blunden to speak about the weekly 

Ftgures: he drew attentton to the beginning of the seasonal 

1ncrease in the note 1ssue and to two transactions reflected 1n 

the tncrease shown under the heading of "Premtses and 

Equtpment". 

The Governor then invited Mr George to speak about the state of 

the domestic markets and Mr Loehnis to speak about the 

exchanges. 
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The Governor tnformed the Court that the question of lendtng to 

Argenttna by Brtttsh banks mtght be menttoned 1n the context of 

a Parltamentary questton due to be addressed that afternoon to 

the Chancellor of the EXchequer. The vartous 1ssues that 

could arise for the Bank were discussed. 

At the Governor's tnvttation -

1 Mr Dow t~troduced a paper by the Economtcs Otvtston about 

some of the ~a1n potnts of the Chancellor's Autumn 

Statement to Parltament the prevtous Thursday. 

2 Mr Loehnis spoke to the Court about the World Economy 

Forecast paper for October, and also about a paper on the 

balance of payments and debt prospects for a sample of 

twenty-four less developed countries. It was noted in 

dtscusston that both papers provtded a good analysis of 

the toptcs covered, and that, 1n parttcular, although an 

alternattve tnterpretatton could be supported, 1t was 

ltkely that the pos1t1on of the less developed countries 

would continue to be fragtle. 

Yll 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 1 DECEMBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William HcMahon, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, cvo 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Sir Oavid Edward Charles Steel, oso, MC 

David Alan Walker, Esq 

Jonn Christopher Roder1ck Dow, Esq 
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The Minutes of the last court, having been circulated, were 

approved, the Governor having noted that the Parliamentary 

Question about Argentina had not in the event g1ven r1se to any 

of the issues envisaged. 

There being no comments on the weekly Figures, the Governor 

inv1ted Hr George to speak about the state of the domestic 

markets and Mr Loehnls to speak about the exchanges. 

Mr Loehnis went on to 1ntroduce a statement of the Overseas 

Trade Fig~res for October, and there was a brief discussion. 
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At the Governor's tnvttatton -

1 Wtth reference to Mtnutes of 28 July and earlter, 

Mr Walker introduced a Corporate Sector Report about 

trends tn corporate profitaoility and ftnance. The 

ensuing dtscusston was mainly concerned wtth the 

unsatisfactory state of the present proposals wtthin the 

accounttng professton for ensuring adequate standards for 

current cost accounttng in financial accounts and concern 

was also expressed at the high proportton of ltsted 

companies that dtstrtbute dividends that are uncovered on 
a current cost basis . 

2 Sir Adrian Cadbury spoke about some of the impressions he 

had gained durtng his recent visits to Canada and the 

United States. 

The Governor tnfor~ed the Court that Tuesday 5 June 1984 would 

be the 250th anntversary of the Bank opening for business in 

Threadneedle Street. As part of the celebrattons, it was 

planned to hold a reception in the Bank on the evening of 

4 June, to which the Lord Mayor and other Ctty dtgnitaries 

would be invited. Her MaJesty The Queen had accepted his 

tnvttation to lunch wtth the Court, Associate Dtrectors and 

Advisers to the Governor, wtth their wives, on a date, still to 

be agreed, early tn the year. 

A letter from Messrs Freshftelds havtng been submitted together 

wtth a document to be sealed, namely a Lease relattng to a 

tenancy at New Change, the Court approved thereof and 

ORDERED 

that the document in question be sealed with the Common Seal of 

the Bank. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 8 DECEMBER 1983 

Present 

Christopher Wllliam McMahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Baring, CVO 

George Blunden, £sq 

Su George Adnan Hayhurst Cadbury 

Geoffrey Ayrton Dra1n, Esq , CBE 

Edward Alan John George, Esq 

S1r Jasper Quintus Hollom, RBE 

Sir Hector La 1ng 

Anthony David Loehn1s, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

Oavid Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, oso, MC 

David Alan Walker, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

The Deputy Governor invited Hr Blunden to speak about the weekly 

F1gures, and he drew attent1on to a var1at1on 1n the Publtc 

Deposits item wh1ch reflected a depos1t made by HM Paymaster­

General to cover the costs of the work done for h1m In the 

Clearing Centre. 

The Deputy Governor then InVlted Mr George to speak about the 

state of the domestic markets. Referring, inter alia, to the 

recent market issue on behalf of the Cable and Wireless Company, 

he said the Bank was not inclined to draw any conclusions from 1t 

as regards the method of future issues of that kind. 
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Also at the Deputy Governor's tnvitatton:-

Mr Loehnis spoke about the exchanges and commented on the 

Offtctal Reserves ftgures as at the end of November , which 

had been publtshed the previous Friday. Mr Loehnis .ater 

tntroduced the November paper on Intern. o ,_ Economic 

Developments: tn the following discuss e stimulus 

given by tncreased consumption to the g •f the 

industrtal economtes was among the subJects covered. 

2 Mr George tntroduced a statement of the Banktng Ftgures as 

at 16 November, and commented on the preltminary estimates 

for EM3, PSL2 and Ml. They indicated that the growth of 
the aggregates had tended to slow down stnce early tn the 

target pertod and the annualised rate had come down towards 

the top of the target range. 

J Mr Scholey spoke about his recent VISit to West Germany. 

He menttoned that the recent difficulties of a private bank 

there might have wtder tmplications for banktng supervision, 

and thts point was taken up tn dtscusston. 

Mr Blunden explatned the background to the annual salary 

settlement for Electronic Data Processtng staff. 

A Quarterly Report of the Audtt Committee was latd before the 

Court and, at the Deputy Governor's invitation, tntroduced by 

Str Jasper Hollom. He drew attention to a number of matters 

whtch were menttoned tn the Report as givtng concern to the 

Commtttee. After a short dtscusston, the Report was approved. 

With reference to a Resolution of the Court of 1 March 1946, a 

Mtnute of the Commtttee of Treasury recommendtng a change in the 

procedure for appotnttng tts Members was also laid before the 

Court. The Deputy Governor explained, on the ltnes of his 

statement to the Commtttee earlter that day, the grounds for 
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al1gn1ng the arrangements for that Commlttee to those for the 

Court's other Stand1ng Committees. After a br1ef d1scuss1on, 

the Court 

1 Agreed to delete Clauses 2, 7 and 8 of its Resolut1on of 

1 March 1946 and replace Clause 2 as follows: 

That the Members of the Committee , other 

Members , be appo1nted annually by the eo 
he ex-officio 
ov1ded always 

that no more than one ExecutiVe Director ~~ so appointed, 

ana that casual vacanc1es be filled by the Court at 1ts 

discretion. 

2 Resolved that: 

(1) The Members of all Its Stand1ng Commlttees 1n the 

ensu1ng year should henceforward be appo1nted at its 

first meet1ng 1n March each year. 

(ii) The arrangements for visits by D1rectors to the 

branches and off1ces of the Bank during the ensuing 

year should henceforward be approved at its second 

meeting in March each year. 

I ~ . 
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THURSDAY, 15 DECEMBER 1983 

Present 
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S1r Hector Laing 
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126 

The M1nutes of the last Court, hav1ng been c1rculated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

1nvited Mr George to speak about the state of the domest1c 

markets and Mr Loehn1s to speak about the exchanges. 
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At the Governor's inVitatton -

Wtth reference to a Mtnute of the previous week, Mr George 

referred to the main features of the announcement (to be 

made later that day) about the Money and Banktng Figures 

as at 16 November. The final f1gures showed all three 

target aggregates had grown by 0 . 6\, so that, at an 

annualtsed rate, EMJ lay Wlthin the target range w1th the 

other aggregates close to 1t, but sttll o~ts1de. Oesp1te 

the more modest monetary growth of the last s1x months 

there were few grounds for complacency. GiVen the upturn 

in the PSBR at the end of the last f1nanc1al year, tnere 

was necessarily some concern that this could recur. Wtth 

monetary control as heav1ly dependent on funding as at 

present, the positton was vulnerable to setbacks 1n the 

gilt-edged market. And should the upturn 1n economic 

act1v1ty lead to a htgher rate of growth 1n bank lend1ng, 

that too could be cause for concern. Wh1le in each cas~ 

the problems were potent1al rather than actual, the 

monetary s1tuat1on could not be cons1dered secure. Some 

comfort mtght be drawn from other 1ndtcators1 even the 

currently nervous exchange rate - affected by US 

developments and Oil - revealed l1ttle about the domestic 

posit1on. There was a short discusston, 1n whtch the 

Governor referred to the Chancellor's 1nterest 1n the 

MO 1nd1cator. 

2 Hr Dow po1nted out var1ous features tn the Econom1c Report 

for December, 1nclud1ng some later f1gures, and also made 

some comments on the draft Ecooom1c Commentary for the 

December ed1t1on of the Quarterly Bullettn. A d1scuss1on 

followed, mostly about the savings rat10 and the 

underlying trend 1n the UK trade balance. 

3 Mr George then introduced a second draft Quarterly 

Bulletln article, on the operation of Monetary Poltcy. 

Mr Loehnts introduced a World Payments Report as at Autumn 

1983, and a brtef d1scuss1on ensued. 
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The Governor spoke about a Minute which had been approved by 

the Committee 

appointments. 

effect from 1 

of Treasury that day, recommending two senior 

It was agreed that they should be made with 
March 1984 -

J S FLEMMING (421 
A Ch1ef Adviser and 
Head of the Econom1cs 
OlViSiOn, Scale 12 

C T TAYLOR 
An Adv1ser, Economtcs 
Divtston, Scale 9 

to be the Econom1c Adviser to the 
Governor, wtth the status of 
Assoc1ate Director, at a salary of 
E52,000. 

to be Head of the Econom1cs 
OlVlSlOn, on Polnt C. 

Two letters from Messrs Freshfields having been submitted 

together with two documents to be sealed, namely a Lease 

relat1ng to a tenancy at New Change and a Buildtng Contract, in 

duplicate, relattng to remedial work to the external cladding 

at Bank House, Manchester, the Court approved thereof and 

ORDERED 

that the documents 1n quest1on be sealed Wlth the Common Seal 

of the Bank. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 22 DECEMBER 1983 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chr1stopher W1lliam McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 

Sir Jasper Quintus Hollom, KBE 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

Dav1d Alan Walker, Esq 

Lord Weir 

John Christopher Roderick Dow, Esq 

Rodney Desmond Galpin, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

At the Governor's invitatlon, Mr Blunden mentioned the seasonal 

1ncrease in the note 1ssue shown in the weekly Figures, and a 

short discuss1on followed on this and related topics, including 

an answer given that morning in the House of Commons by the 

Prime Minister on the El coin. 
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The Governor then tnvtted Mr George to speak about the state of 

the domestic markets and Mr Loehnis to speak about the 
exchanges. 

Also at the Governor's tnvttation -

Mr Dew spoke brtefly about a paper whtch had been produced 

by the Economtcs Diviston summarising recent developments 

in the United Klngdom's balance of payments pos1t1on. 

The significance of outward portfolto tnvestment since the 

ending of Exchange Control was ratsed 1n the ensu1ng 

discusston. Mr Dow went on to draw Members' attention to 

the latest Bank forecasts for the UK economy, which also 

gave rise to a short discussion. 

With reference to a M1nute of the prevtous week, Mr Dow 

1ntroduced the December edition of the Quarterly Bullettn, 

together With an ed1t1on of Bank Brief1ng. As he noted, 

they came before the Court after the1r publtcatton, whtch 

had occurred the prev1ous Tuesday. He drew attent1on to 

several features of the Assessment, some of whtch had 

received a perhaps less than balanced treatment by the 

Press, and to the speeches by the Governor and others 
reproduced in the Bulletin, which had attained almost 

a record size, desp1te the shorter statisttcal appendix. 

He felt nevertheless that the speeches gave a good idea of 

Bank thinking on a w1de range of subJects. 

3 A report of the Staff comm1ttee, propostnq a rev1sion of 

borrowing llmtts under the Housing Loan Scheme, was laid 

before the Court and, havtng been introduced by Hr Drain 

at the Governor's 1nv1tatton, was approved. 

Str Hector Laing was granted permission to become a non­

executive director of the Exxon Corporation. 
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Two letters from Messrs Freshfields hav1ng been submitted 

together With two documents to be sealed, namely a Butldtng 

Contract, in duplicate, between the Bank and Htggs and Htll 

Buildtng Ltd, betng the management contract for the 

moderntsation and improvement of engineertng servtces in Head 

Offtce, and a Deed of Indemnity, in duplicate, between the Bank 

and Standard Bank plc arising out of the rescue operat1on for 

the Wallace Brothers Group in 1977, the Court approved thereof 
and 

ORDERED 

that the documents in question be sealed with the Common Seal 

of the Bank. 



A MEETING OF DIRECTORS AT THE BANK 

THURSDAY, 29 DECEMBER 1983 

Present 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq , CBE 

Edward Alan John George, Esq 
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The number of Directors assembled being insufficient to form a 

Court, those present proceeded to the business, sub)ect to 

ratification by the next Court. 

The Minutes of the last Court, having been Clrculated, were 

approved. 

At the Deputy Governor's inv1tation Mr Blunden mentioned in 

relation to the weekly F1gures a sizeable reductton in the 

Iranian Escrow Account. 

The Deputy Governor then inv1ted Mr George to speak about the 

state of the domest1c markets and a short d1scuss1on followed 

on the gap in the y1eld curve between British Government 

Securities and US Treasury Bonds. 

In the absence of Mr Loehn1s , the Deputy Governor then spoke 

about the exchanges and went on to 1ntroduce a statement of che 

Overseas Trade F1gures for November, one of the strlktng 

feat~res of whtch was the volatility of the monthly f1gures for 

the current balance over the previous 12 months. 

A statement of three retirements was laid before the Heettng. 

The Meeting was also 1 nf armed of the death of Lord Pllk 1 ngton 

the previous Thursday. Lord Pllkington had been a Member of 

the Court from 1955 to 1972. 

A/v.'fvla---7' ,&. /~ 
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