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At the Governor's invitation -

Wwith reference to a Minute of the previous week,

Mr George spoke about the main features of the announcement
(to be made later that day) about the Money and Banking
Figures as at 8 December. Among other things, he noted
some success in achieving the aim of switching the
borrowing of local authorities and otner public sector
bodies from the banking system to the Central Government,
which meant that less assistance from the Bank was
required by the money market than would otherwise have
been the case. He also noted that there had been a

sharp fall in bank lending to the private sector; in

part this was associated with a smaller increase in
lending for housing, but for the rest the fall might well
be simply erratic. In the following discussion, partly
in response to questions at previous Meetings about the
impact of interest rate changes on manufacturing industry,
it was arqued that, for a number of industries, it was
considered essential to implement planned investment

irrespective of increases in the cost of borrowing.

2 Mr Loehnis introduced the January paper on Economic

Developments Abroad.

B Following a request from Mr Drain at the Court of
23 December, Mr Dow briefly introduced a note explaining

the difference between the actual and the unc

increase in average earnings.

A statement of three retirements, one under the terms of the
Selective Severance Scheme, and two in the ordinary course,

was laid before the Court.

The Governor mentioned that Mr Drain had been appointed a
member of the Audit Commission, the body that is to take over
from the District Auditor the job of examining Local Councils'

books.
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The Governor also referred to some aspects of the discussions

at Basle concerning assistance for Yugoslavia and Argentina.
A letter from Messrs Freshfields having been submittea
together with a document to be sealed, namely a Transfer
whereby City Offices (Regent Street) Limited acquire the
Bank's interest in Regent Arcade House, the Court approved
thereof and

ORDERED

that the document in question be sealed with the Common Seal
of the Bank.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 20 JANUARY 1983

Present

The Rt Hon Gordon William Humphreys Richardson, MBE, Governor

Christopher William McMahon, ksqg, Deputy Governor

George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, DSC
Edward Alan John George, Esq

Sir Jasper yuintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esqg

David Gerald Scholey, Esqg, CBE
David Alan Walker, Esq

Lord Weir

John Christopher Roderick Dow, Esg
Rodney Desmond Galpin, Esg

The Minutes of the last Court, having been circulated, were

approved.

The Governor commented on the weekly Figures, drawing attention
to several record items, and invited Mr George to speak about
the state of the domestic markets and Mr Loehnis to speak

about the exchanges. Mr George included in his remarks a
reference to the repurchase facilities offered to the market

on 14 January to relieve shortages caused by tax flows to the
Exchequer. Another such "revenue peak" was expectea in

March.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 27 JANUARY 1983

Present

The Rt Hon Gordon William Humphreys Richardson, MBE, Governor

Christopher William McMahon, g£sg, Deputy Governor

George Blunden, Esq

Leopold David de Rothschild, ksq

Geoffrey Ayrton Drain, Esg, CBE

Edward Alan John George, Esg

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esg

Sir Lionel Alexander Bethune Pilkington, FRS
David Alan Walker, Esg

John Christopher Roderick Dow, Esqg

The Minutes of the last Court, having been circulated,

were approved.

The Governor commented on the weekly Figures and invited

Mr George to speak about the state of the domestic markets
and Mr Loehnis to speak about the exchanges. There was a
brief discussion, in which the addition of the National Giro
Bank to the number of clearing banks was mentioned in
connection with the position of bankers' deposits with the

Banking Department.
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At the Governor's invitation, Mr Loehnis surveyed the ways in
which the increasing number of countries in difficulties with
their foreign debt were being handled by the international
financial community, and the changing relationships between
commercial bank creditors, central banks and the International
Monetary Fund which the crisis was bringing about. There

was some discussion of the extent to which such changes

would, or should, be permanent. The Governor wound up the
discussion with tributes to those in the International
Monetary Fund, the Bank for International Settlements, and

the Federal Reserve System who had played a laryge part in
dealing with the crisis, mentioning also the often critical
role in concerting international financial co-operation taken

by those concerned in the Bank itself.
A statement of a secondment was laid before the Court, and

it was noted that this was the first secondment of a woman

to the post in question.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 3 FEBRUARY 19383

Present

The Rt Hon Gordon Wwilliam Humphreys Richardson, MBE, Governor

Christopher William McMahon, Esq, Deputy Governor

George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury
Leopold David de Rothschild, Esq
Geoffrey Ayrton Drain, Esq, CBE

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esg

Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, FRS
Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esq

John Christopher Roderick Dow, Esg

The Minutes of the last Court, having been circulated, were

approved.

The Governor commented on the weekly Figures and invited

Mr Coleby, Assistant Director in charge of the Money Markets
Division, to attend, in Mr George's absence, and speak about
the state of the domestic markets, and Mr Loehnis to speak

about the exchanges.
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The Governor introduced a statement of Official Reserves at

the end of January which was laid before the Court.

At the Governor's invitation -

1 Mr Loehnis spoke about a statement of the Overseas Trade

Figures for December.

2 Mr Walker explained the background to a Restrictive Trade
Practices case which had been brought against the Stock
Exchange by the Office of Fair Trading; he outlined its

implications, including those for the Bank.

3 Mr Loehnis introduced the February paper on Economic

Developments Abroad.

4 Mr de Rothschild introduced a Report of the Committee to
consider the Securities of Certain Funds, including
recommendations to change the target ranges for

investments, which was approved.

5 Lord Nelson spoke about his recent visit to India.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 10 FEBRUARY 1983

Present

Christopher William McMahon, Esqg, Deputy Governor

George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury

John Martin Clay, Esyg

Leopold bDavid de Rothschild, Esg
Geoffrey Ayrton Drain, Esg, CBE

Edward Alan John George, Esy

Sir Jasper wuintus Hollom, KBE

Sir Hector Laing

Sir Lionel Alexander Bethune Pilkington, FRS
David Gerald Scholey, Esq, CBE

Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esqg

Rodney Desmond Galpin, Esqg

The Minutes of the last Court, having been circulated, were

approved.

The Deputy Governor commented on the weekly Figures and
invited Mr George to speak about the state of the domestic
markets. In Mr Loehnis' absence, the Deputy Governor also
spoke about the exchanges. In his comments, Mr George drew
attention to additional charts provided for Members, and

these were agreed to be helpful.
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(1)

(ii)

(Gi%i%iL)

Mr Galpin having withdrawn -

1 The Deputy Governor introduced a Minute proposed by the
Committee of Treasury concerning pension arrangements
for Mr J C R Dow, an Adviser to the Governor. It was
agreed that an offer be made to him of an enhancement to
his pension, under the Court Pension Scheme, of an
annual sum of £6,000, provided that he agreed to remain

in the employment of the Bank until 29 February 1984.

2 At the Deputy Governor's invitation, Sir Jasper Hollom

E, introduced, on the same lines as to the Committee of
Treasury that day, a memorandum concluding with
recommendations for the Governor's pension arrangements.
These had been approved by the Committee of Treasury.

The Court accordingly resolved that:

The Court Pension Scheme should bring into
payment with effect from 1 March 1983 the amount
of £14,501 pa required to augment the existing
annuity to equal tne annual rate payable as

described in the memorandum from 1 July last.

A payment of £34,139 should be made to cover the
arrears of the cost of living adjustment due in
respect of the period of 25 November 1977 to

28 February 1983, together with a further sum of
£6,428 (gross) being the Actuarial Adviser's
calculation of interest (based on clearing bank
deposit rate) due by reason of the late payment

of those arrears.

The level of enhancement should be further
increased as from 1 July 1983 on the basis set
out in the memorandum and thereafter any further
enhancements should be based on the resultant

1 July 1983 figure of the sum of the annuity and
enhancements and calculated at the same rate as

was applied to Court pensions generally.
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THURSDAY, 17 FEBRUARY 1983

BrReSent

George Blunden, Esq

Sir George Adrian Hayhurst Cadbury

Sir Robert Anthony Clark, DSC

Leopold David de Rothschild, Esq

Edward Alan John George, Esq

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esqg

Sir Lionel Alexander Bethune Pilkington, FRS
Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esqg

Lord Weir

John Christopher Roderick Dow, Esqg
John Standish Fforde, Esg

The Minutes of the last Court, having been circulated, were

approved.

The Governor commented on the weekly Figures and invited
Mr George to speak about the state of the domestic markets
and Mr Loehnis to speak about the exchanges.
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At the Governor's invitation -

1 With reference to a Minute of the previous week, Mr Georyge
first spoke about the main features of the announcement
(to be made later that day) about the Money and Banking
Figures as at 19 January. They largely confirmed the
preliminary figures. He noted among other things that Bank

lending had grown surprisingly slowly and presumed that

this might be explained by a rundown of stocks. He then
turned to monetary policy. The general picture suggested
by the monetary indicators was satisfactory. In the

autumn the strong exchange rate had led the authorities
to be tolerant towards the acceleration of the monetary
aggregates. Now that the exchange rate had fallen
substantially it was appropriate to be very cautious
about monetary growth, given the continuing counter-
inflationary objective. The recent slower rise in the
money supply was therefore welcome, and the increase in
interest rates which had occurred was not inappropriate.
Given the fall in inflation that had occurred the present
policy stance need not innibit an upturn in activity:
even after its recent slow down, the rate of expansion of
the money supply remained positive in real terms. The
following discussion dealt with the possibility of
recovery bringing with it excessive growth in the money
supply and thus a return to a more restrictive monetary
policy; the scope given for benign recovery by the lower
rate of inflation; the overall objective of monetary
policy; and the significance of the velocity of money as

an indicator.

2 Sir Jasper Hollom introduced a Report of the Trustees of
the Court Pension Scheme, which, with its recommendations,

was approved.

The Governor spoke to the Court about meetings in washington
of the Interim Committee of the IMF in which he and Mr Loehnis
had participated and where valuable progress had been made;

and about other talks he had had there and in New York.
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Court approved thereof and
ORDERED
that the document in question be sealed with the Common Seal

of the Bank.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY, 24 FEBRUARY 1983
Present

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor

Christopher William McMahon, Esqg, Deputy Governor

George Blunden, Esg

Sir George Adrian Hayhurst Cadbury

John Martin Clay, Esq

Leopold David de Rothschild, Esq

Geof frey Ayrton Drain, Esq, CBE

Edward Alan John George, Esg

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esq

Lord Nelson of Stafford

Sir Lionel Alexander Bethune Pilkington, FRS
David Gerald Scholey, Esy, CBE

Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esq

Lord Weir

John Christopher Roderick Dow, Esg

The Minutes of the last Court, having been circulated, were

approved.

The Governor commented on the weekly Figures and invited
Mr George to speak about the state of the domestic markets

and Mr Loehnis to speak about the exchanges.

4
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At the Governor's invitation -

1 Mr Dow introduced the Quarterly Economic Report,
drawing attention to its main features. The following
discussion covered the less than expected increase in
import prices in 1982, the paradoxical behaviour of the
UK savings ratio during a period when inflation was
falling, and the prospect of a reduction in consumer
spending.

2 Sir Jasper Hollom introduced the Quarterly Report of
the Audit Committee, including the Annual Review of that
Committee's work. He noted that the improvement in the
Bank's general standards of accuracy that had been mentioned
in an earlier Report had been maintained, and underlined
the contribution that had, in the Committee's view, been
made by the present Auditor. The Court then approved
the Report.

A letter from Messrs Freshfields having been submitted
together with a document to be sealed, namely a Lease relating

to a letting at New Change, the Court approved thereof and
ORDERED

that the document in question be sealed with the Common Seal
of the Bank.

The Governor spoke to the Court about the Direction. He
explained that he was not yet, unfortunately, in a position

to let Members know the composition of the Court as from

1 March, given the expiry of the terms of orfice of tour
Directors on 28 February. He indicated, however, that

Mr de Rothschild and Mr Clay were not to be reappointed for
further terms. He then expressed his own and the Court's

warm gratitude to the two retiring Members for the substantial
contribution that they had made to the Court's work and for the

support and help he had received from them.
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*Appointed 1 March 1983
#Reappointed 1 March 1983
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THURSDAY, 3 MARCH 1983

Present

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

The Minutes of the last Court, having been circulated, were

approved.

Y
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10 MARCH 1983

THURSDAY,

Present

Lord Nelson of Stafford

were approved.

exchanges.
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At the Governor's invitation -

1 Mr George introduced a statement of the Banking
Figures as at 16 February and commented on the
preliminary estimates of M1, £€M3 and PSL2. These
could be regarded as satisfactory in relation to the
Halrigeisss,
banks' lending to the private sector during the month

covered a reduction in their lending to persons.

2 With reference to a Minute of 22 July 1982, Mr Galpin,
an ex-officio Manager of the Bank Provident Society,
introduced a Statement of Accounts of the Society for
the year ended 30 November 1982, together with the
final Statement of Accounts in respect of the winding
up of the Society, which were laid before the Court.
He recalled some features of the Society's history and
the reasons for winding it up. In discussion it was
noted that, quite appropriately, it was the longer-
standing Members of the Society who had benefited most

from the final distribution of assets.

The Governor reported that the following had been elected
Members of the Committee of Treasury for the ensuing

year -

LORD NELSON

SIR JASPER HOLLOM
SIR ADRIAN CADBURY
SIR HECTOR LAING
SIR DAVID STEEL

A recommendation by the Governor on the appointment of

Standing Committees for the ensuing year was read and

approved.

Mr George and Mr Walker having withdrawn in accordance
with Section 10 of the Charter, and Mr Galpin having also
withdrawn, Sir Jasper Hollom introduced a recommendation

which had been approved by the Committee of Treasury the

Fi

&
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previous week concerning Mr Leigh-Pemberton's remuneration
as from 1 July 1983. He explained the considerations
that had led the Committee to suggest the level of
remuneration chosen, and mentioned the outstanding
question of the status for tax purposes of the

accommodation to be made available to Mr Leigh-Pemberton

remuneration had been satisfactory. After a brief
discussion, the Court resolved that the remuneration
payable to the Governor in accordance with Section 12(2)
of the Charter in respect of his exclusive services to the
Bank should be at the rate of £73,000 a year as from

1 July 1983.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 17 MARCH 1983

Present

The Rt Hon Lord Richardson of Duntisbourne, MBE, Governor

Sir George Adrian Hayhurst Cadbury
Geoffrey Ayrton Drain, Esq, CBE

Edward Alan John George, Esg

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Lord Nelson of Stafford

Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esqg

Lord Weir

John Christopher Roderick Dow, Esqg
John Standish Fforde, Esqg

The Minutes of the last Court, having been circulated,

were approved.

The Governor commented on the weekly Figures and invited
Mr George to speak about the state of the domestic markets
and Mr Gill, Head of the Foreign Exchange Division, to
attend, in the absence of the Deputy Governor and

Mr Loehnis, and speak about the exchanges. Mr George
drew particular attention to the advantages of the
convertible stocks as funding instruments in the gilt

edged market.

The Governor spoke to the Court about the varied reactions
of the press to the Chancellor's Budget statement, which

he and the Deputy Governor had heard at the House of
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Commons on the previous Tuesday. He went on to suggest
the Budget's implications for monetary policy, pointing
out that the middle of the new target range for monetary
growth should allow room for some expansion of the economy
while still acting to restrain inflation. A discussion
followed.

At the Governor's invitation and with reference to a
Minute of the previous week, Mr George spoke first about
the main features of the announcement (to be made later
that day) about the Money and Banking Figures as at

16 February. He subsequently spoke about the stance
adopted by the Bank in the money market during the last

month, explaining that the authorities' main cause for

concern had been the impact of the depreciation of
sterling, which on its own would have implied easier money
conditions. But there had also been higher interest
rates and slower monetary growth.

autumn, little significant relaxation had occurred.
Against that background the recent aim had been first to
stabilise the markets when pressure on interest rates had
been upwards, but then to accept the modest decline in
interest rates as market confidence re-emerged. Given
the continuing uncertainties, however, policy was bound to

remain cautious.

L In response to a question, and at the Governor's
invitation, Sir David Steel spoke about the recent
negotiations about the oil price, and a short discussion

ensued.

Also at the Governor's invitation and with reference to a

Minute of 1 July 1982, Mr Walker spoke to the Court about

the current situation as regards the Cork Report, on which
the Bank had been doing further work and had recently
published an occasional paper. He pointed to the need

for better channels of communication among financial
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institutions.

made.

A statement of a forthcoming secondment was laid before

the Court.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY, 5 MAY 1983

Present

Christopher William McMahon, Esqg, Deputy Governor

George Blunden, Esg

Edward Alan John George, Esqg

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esqg

Alan Lord, Esg, CB

Lord Nelson of Stafford

Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esqg

John Christopher Roderick Dow, Esqg
Rodney Desmond Galpin, Esqg

The Minutes of the last Court, having been circulated, were

approved.,

Arising from those Minutes, the Deputy Governor read to the
Court a letter of thanks from the Governor in response to the
congratulations he had conveyed to the Governor, in accordance
with their request, upon the recently conferred Knighthood of

the Most Noble Order of the Garter.

The Deputy Governor then commented on the weekly Figures and
invited Mr George to speak about the state of the domestic
markets, when he also mentioned the index-linked convertible
gilt-edged security announced the previous week, and Mr Loehnis
to speak about the exchanges. A short discussion followed,

chiefly about the current problems of the building societies.

A
7
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At the Deputy Governor's invitation -

1 Mr Loehnis spoke about a statement of the Overseas Trade
Figures for March.

2 He also introduced the April paper on International
Economic Developments, and there followed a brief

discussion.

3 He subsequently described the main features of meetings,
including of the IMF/IBRD Development Committee, which he

and the Governor had recently attended in Washington.

4 Mr Blunden spoke about the claims for an across-the-board
salary increase and for other benefits which were likely to
be formally presented to the Bank that day by the Bank of
England Staff Organisation on behalf of staff in the
bargaining unit. After a discussion, the Court concurred
with the line which he and Mr Galpin proposed to take in

negotiating with the Union about those claims.

5 Sir Jasper Hollom passed on to the Court the appreciation
which had been expressed, at the Annual General Meeting of
the Bank of England Sports Club on 28 April, for the
support given to the Club by the Court and the Bank. As a
result of the new and improved facilities now provided, the

use of the Club had increased sharply.

The Deputy Governor introduced a statement of Official Reserves
at the end of April which was laid before the Court. He added
that a paper was being prepared for discussion by the Court

next week (when rather more Members were likely to be present),
which would, it was hoped, cover questions put on 7 April about

the long-term trend of the Reserves.
The Deputy Governor also mentioned an exchange of letters,

involving the constitutional position of the Bank, between the

Governor and the Chancellor. The Governor would probably wish

_
L <I2
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to speak about the matter himself when he next attended the
Court, but it seemed right to draw the Court's attention to it

without further delay.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 12 MAY 1983

Present

The Rt Hon Lord Richardson of Duntisbourne, KG, MBE, Governor

Christopher William McMahon, Esq, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury

Sir Robert Anthony Clark, DSC

Geoffrey Ayrton Drain, Esqg, CBE

Edward Alan John George, Esg

Sir Jasper Quintus Hollom, KBE

Sir Hector Laing

Anthony David Loehnis, Esqg

Alan Lord, Esq, CB

Sir Lionel Alexander Bethune Pilkington, FRS
Sir David Edward Charles Steel, DSO, MC
David Alan Walker, Esqg

Lord Weir

The Minutes of the last Court, having been circulated, were

approved.

The Governor commented on the weekly Figures and invited
Mr George to speak about the state of the domestic markets and

Mr Loehnis to speak about the exchanges.
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At the Governor's invitation -

il Mr Flemming, Chief Adviser in charge of the Economics
Division, attended the Court to introduce the Economic
Report for May, and drew attention to its main features.

Approval was expressed for the new format of the Report.

2 Mr George introduced a statement of the Banking Figures as
at 20 April and commented on the preliminary estimates for
M1, €M3 and PSL2. The recalculation of seasonal
adjustments, usually carried out at this time of year,
meant that the series had been closer to the top end of the
target range for the 14 month period just ended than had
earlier seemed likely. On an annualised basis, over the
first two months of the new target period, monetary growth
was well above the 7-11% range, though it would be unwise
to read too much into so short a period. A discussion
followed, chiefly about the nature and timing of the
recalculation of seasonal adjustment, which was currently

being reconsidered.

3 Mr Loehnis introduced a report interpreting the recent
upturn in commodity prices and there was a short

discussion.

4 In response to a question put by Sir Alastair Pilkington at
the Court of 7 April, Mr Loehnis spoke about a note
explaining methods of measuring the adequacy of the

Official Reserves. A discussion followed.

5 With reference to a Minute of 24 March, the Deputy Governor
said that the Bank's Accounts for the year ended
28 February 1983 were near to completion and would be
presented to the Court in a few weeks' time. It would be
appropriate for negotiations with HM Treasury about the
amount of the annual payment to be made in lieu of dividend
to be opened soon. After a discussion, it was agreed that
the Deputy Governor should follow the approach suggested by

the Committee of Treasury.

7
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THURSDAY, 19 MAY 1983

Present

Sir Hector Laing

Anthony David Loehnis, Esg
Lord Nelson of Stafford
David Alan Walker, Esy

United States.

At the Governor's invitation -
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At the Governor's invitation -

1 With reference to a Minute of 12 May, the Deputy Governor
spoke about the draft Accounts of the Bank for the year
ended 28 February 1983, which were laid before the Court,
and said that provisional approval for them would be sought
at the next Court, when it should also be possible to seek
approval for the amount of the total annual payment to HM
Treasury in lieu of dividend.

discussion.

2 In Mr Drain's absence, Mr Blunden introduced a Report of
the Staff Committee on an increase in pensions and
allowances.
and also of Mr Dow, having been declared, the Report was

approved.
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