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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 5 JANUARY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

The Hon Sir John Prancis Harcourt Baring, CVO 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Str &obert Anthony Clark, DSC 

Geoffrey Ayrton Dratn, Esq, CBE 

Sir Jasper Qutntus Hollom, KBE 

Str Rector Laing 

Anthony David Loehnts, Esq 

Alan Lord, Esq, CB 

Sir David Edwar~ rharles Steel, DSO, MC 

David Alan Walker, Esq 

John Chr1stophar Roderick Oow, Esq 
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The Mtnutes of the Court of 22 December 1983 were contiLmed and 

those of the Meettng of 29 December 1983, 1mich had also been 

circulated, were approved. 

There being no comments on the weekly figures, the ~overnor 

Invited Mr Coleby, Asststant Director in charge of t~ .10ney 

Markets Dtvtsion, to attend, in Mr George's absence, and s~eaK 

about the state of the domesttc markets; and Mr Loenn1s to 

speak about the exchanges and to com111ent on the Offictal 

~eserves figures as at the end of December, whtch had been 

published the prev1ous day. 

Also at the Governor's invitation, Mr Loehn\s introduced the 

December pap~r on lnternattonal Economic lJ vo.. l o.o~·n~s . 

was a short dtscusston . 
There 
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The Governor referred to the announcement to be made later that 

day from No 10 Downing Street about three appo1ntments and a 

reappointment to the Court: HM The Queen had been pleased to 

approve the appointment, from 1 March 1984, of Or DV Atterton, 

Mr R D Galpin and Professor Brian Griffiths, to replace, for 

terms of office of four years, Sir Jasper Hollom, Lord Weir and 

Sir Alastair Pilk1ngton, whose terms would exp1re on 

29 February. Her Majesty had also been pleased to approve the 

reappointment to the Court of Mr George Blunden for a further 

term of four years, s1m1larly from 1 March 1984. 

ln that connection a Minute of the Committee of Treasury was 

la1d before the Court, containing recommendations for Mr 

Galpin's appointment and remuneration as an Executive Director 

in place of Mr Blunden, and for certain consequential changes 

in responsibility affecting Mr Galpin, Mr W P Cooke and Mr 

Brian Quinn, and also recommending three consequential senior 

appointments (all with effect from 1 March 1984). 

At the Governor's 1nv1tation, Mr Blund~n explained the 

rationale for the changes in responsibility and the 

appointments. The recommendations in the Minute were 

then approved. 

An abstract of awards from the New Year Honours List was 

also laid before the Court. 

p~.~-7"~-:!t:e.a--.~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 12 JANUARY 1984 

Present 

Christopher Willtam McMahon, Esq, Deputy Governor 

The Hon Sir John Francts Harcourt Baring, CVO 

George Blunden, Esq 

Str George Adrian Hayhurst Cadbury 

Str Robert Anthony Clark, DSC 

Edward Alan John George, Esq 

Str Jasper Quintus Hollom, KBE 
Sir Hector Laing 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, E•q , CBE 

Sir David Edward Charles Steel, DSO, MC 

Lord Weir 

John Christopher Rodertck Dow, Esq 

The Minutes of the last Court, having been ctrculated, were 

approved. 
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At the Deputy Governor's invitation to comment on the '"'eekly 

Ftgures, Mr Blunden drew attention to a marked increase in the 

Issue Department's "Other Securtties•, reflecttng matnly 

purchases of commerctal bills to relteve a market shortage, and 

also to the fact that the "Public Depostts• Wlth the Banktng 

Department were very low compared with last year when the new 

arrangements for per10d1c deposits by the National Loan rund 

had been in use for the ftrst t1me. 

The Deputy Governor then tnvited Mr George to speak about the 

state of the domestiC markets and, in Mr Loehnis' absence, ne 

htmself spoke about the exchanges. 
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Also at the Deputy Governor's tnvttatton -

1 Mr Flemmtng, Chief Advtser tn charge of the Economtcs 

Division, attended, tn Mr Loehnis' absence, to introduce a 

Quarterly Commodtttes Report. The followtng dtscussion 

was mainly devoted to assessing the Report's assessment of 

the prospects for prices. 

2 Mr George tntroduced a statement of the Banking Figures as 

at 14 December, and commented on the prelimtnary esttmates 

for EM3, PSL2 and Ml. Taken at face value, the growth 

shown in the aggregates and the resulting higher rates of 

tncrease on an annualtsed basis were dtsappotnttng; but 

the figures were uncertatn, and still represented a 

relatively subdued rate of growth over the last six months 

as a whole. 

3 Mr Oow introduced the Economic Report for January, pointing 

out several of tts features. In dtscusston, the need to 

avoid complacency tn response to indicattons of tmproved 

company liqutdity and prof1tability was emphasised. 

4 Mr Blunden mentioned that the long-drawn-out 

negotiattons to acqutre the freehold of the Printing 

Works site from the Greater London Council appeared 

close to the potnt at which the transaction could be 

completed on favourable terms. The proposal to 

acquire the freehold, if possible, met general 

approval. 

~ ~;tz:JL ,__.~ L\:.__ "\ '\\ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 19 JANUARY 1984 

Present 

Christopher Wi11iam McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 
Sir Hector Laing 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

Dav1d Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Lord Weir 

John Christopher Roder1ck Dow, Esq 

John Standish Fforde, Esq 

Rodney Desmond Galpin, Esq 
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The Minutes of the last Court, hav1ng been CLrculated, were 

approved. 

At the Deputy Governor's Lnvitation to comment on the weekly 

Figures, Mr Blunden po1nted out that the note Clrculation 

appeared to be close to 1ts winter "low• at about S\ above 

the same period in 1983, and also that, wtth reference to a 

Minute of the prev1ous week, holdings of cornmerc1al b1lls 

(Issue and Ban~\ng Departments taken together) remained high. 
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The Deputy Governor then 1nV1ted Mr George to speak about the 

state of the domest1c markets an~ 1n Mr Loehn1s' absence, he 

h1mself spoke abo~t the exchanges. 

Also at the Deputy Governor's invitation, and with reference 

to a Minute of the previous week, Mr George said that the 

announcement (to be made later that day) about the Money and 

Banking Figures as at 14 December confirmed the provistonal 

esttmates and showed monetary growth at or above the top of 

the target range with an apparent acceleratton of bank 

lendtng. The figures were not, however, rel1able because of 

particular seasonal uncertainty. 

Go1ng on to discuss the stance of monetary pol1cy, Me George 

satd that notwithstanding the moderate (8-9\ per year) rate 

of monetary growth of the past six months, whtch owed much to 

an exceptional rate of funding, the latest data, taken at 

thetr face value, were a source of concern. The main worry 

was bank lend1ng to the prtvate sector, which, with building 

soctety mortgage lendtng, appeared to have accelerated tn 

recent months. Jf th1s conttnued it would necessartly ratse 

a question about the general level of short-term tnterest 

rates. 

Other tndicators of monetary conditions did not potnt clearly 

either way. (The exchange rate was volatile; acttvity was 

recovering but at a sttll moderate pace; and whtle retail 

prices continued to grow perhaps more slowly than expected, 

there was a concern that untt labour costs mtght now begtn to 

grow more qutckly.) While the need not to damage industrial 

conftdence unnecessarily was recogntsed, if money and bank 

lending were now growing faster, there could equally be a 

setback to financ1al and Industrial conf1dence 1f we ~ 

to react, implytng a retreat from the counter1nflattonary 

strategy. We were not yet, however, at that point. 



Questions were ra1sed 1n the following discussion abowc ~he 

possibility of restraining bank lendtng by other, dtr~~- · 

means; and about the mechanisms by whtch mortgage lending 

fed through tnto non-housing activity. Views differed on 

the likely reactions of industrialists to higher interest 

rates and on the scope for funding as an alternative 

response. Attention was dra~n to the possibility that a 

modest 1ncrease tn 1nterest rates at an early stage might be 

less damaging than a later, and probably larger, increase. 

The Deputy Governor spoke to the Court about the situation 

that had developed with regard to a loan to Argentina 1n 

which British banks were expected to part1c1pate. 

r~~ 
,. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 26 JANUARY 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

Sir Georqe Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq , CBE 

Edward Alan John Georqe, Esq 

Sir Jasper Quintus Hollom, KBE 
Sir Hector Latng 

Lord Nelson of Stafford 

David Alan Walker, Esq 

John Christopher Roder1ck Dow, Esq 

Rodney Desmond Galp1n, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

At the Deputy Governor's invitation to comment on the weekly 

Figures, and with reference to a Minute of the previous week, 

Mr George mentioned that the note circulation's winter "low• 

had occurred the prev1ous Tuesday; he also drew attention to 

the marked increase 1n "Public Deposits", which reflected a 

surplus on the Exchequer's account. 

The Deputy Governor then 1nv1ted Mr Georqe to speak about the 

state of the domestic markets and, in Mr Loehnis ' absence, he 

h1mself spoke about the exchanges. 

The Quarterly Report of the Charitable Appeals Committee was 

laid before the Court and, at the Deputy Governor's 

inv1tat1on, was introduced by Sir Jasper Hollom. After 
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dtscussion of some of the appeals and of the proposed 

treatment of the balance so far unspent 1n the current year, 

the Report was approved. 

A Report of the Staff Committee covering the Chief of 

Corporate Services' Annual Review of Salary Policy and Fringe 

Benefits, was also laid before the Court. At the Deputy 

Governor's invitation, Mr Drain introduced the Report and his 

remarks on it were supplemented by Mr Galpin. 
brtef discussion. 

There was a 

A recoQmendation by the Governors of the following senior 

appotntment, consequent upon the forthcoming ret1rement of the 

present Secretary of the Bank, to be made w1th effect from 

1 March 1984, was approved: 

P E TOWNDROW 
Assistant Secretary of the Bank, 
Scale 8. 

to Scale 9, as Secretary of 
the Bank and an Assistant 
Chief of Corporate Services . 

The Deputy Governor tntroduced a statement of the Overseas Trade 

F1gures for December. 

At the Deputy Governor's invitation, Mr Walker described the 

1mplications, for the C1ty and the Bank, of the cower Report. 

He noted, among other things, that it was but a step in a long 

process, and that it would be desiraole for h1m to keep the Court 

informed of further ste~s as they arose. The future role of the 

Council for the Secur1t1es Industry was among the major 

uncertainties still to be resolved. He felt that 1f the City's 

own •self-regulatory" bodies, with the atd of the sank, were 

unsuccessful in devising appropriate mechanisms for the 

protect1on of 1nvestors, there was a risk that the 1ntroduct1on 

of more intrusive structures would be prectpttated. A short 

d1scussion followed. 

The Deputy Governor noted that as the Court had cea$ed to be 

quorate when Sir Robert Clark withdrew from the meeting during 

the discussion of the Charitable Appeals Commtctee ' s Report, the 

approvals g1ven subsequently to that Report and to the 

recommendatton of a sentor appointment would have to be ratified 

by the next Court. 

k /. ). , ~~t..--r~"..-J 
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A COURT OF DIRECTORS AT THE BAIIK 

THURSDAY, 2 FEBRUARY 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

The Hon Slr John Francts Harcourt Baring, cvo 
George Blunden, Esq 

Str George Adrian Hayhurst Cadbury 

Str Robert Anthony c· JSC 

Edwaro Alan John Geo ~q 

Sir Jasper Quintus H ll ·~. KBE 
Sir Hector Laing 

Anthony David Loehnis, Esq 
Alan Lord, Esq, CB 

Loro Nelson of Stafford 

Sir Ltonel AleY.ander Betnune Pilkington, FRS 

Dav1d Gerald Scholey, Esq , CBE 

Str David Edwara Charles Steel. DSO, MC 

Lord Weir 

John Christopher Roderick Dow, ssq 
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The Deputy Governor explained that the prev1ous week's 

Court had ceased to be quorate while the Quarterly Report 

of the Charttable Appeals Commtttee and the Recommendation 

by the Governors relattng to the appotntment of the new 

Secretary of the Bank were being constdered. Wtth a 

quorum present, these items were duly approved 

retrospectively and the M1nutes of that Court, having been 

circulated, were then approved. 
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There being no comments on the weekly Ftgures, the Deputy 

Governor invited Mr George to speak about the state of the 

domestic markets and Mr Loehnts to speak about the 

exchanges and also to comment on the Official Reserves 

figures as at the end of January, which were to be 

published later that day. 

At the Deputy Governor's invitation -

1 Sir Robert Clark introduced a Report of the Committee to 

cons1der the Securtttes of Certain Funds, and descrlbed the 

changes proposed for the management of investments wh1ch 

had been explained to the Commtttee of Treasury earlter 

that day; the Report was approved. 

2 Lord Weir and Sir Oavid Steel spoke, in turn, about 

impressions gained during their recent visits to the 

United States and West Germany, respectively. 

The Deputy Governor spoke to the Court on the followtng 

matters -

1 The appointment of Mr Galptn to the Governing Counctl of 

City of London Business in the Community. 

2 The appointment of Mr M E Knight, at present Production 

Manager, Scale 9, at the Printing Works, to be Agent at 

the Bristol Branch, Scale 9 from S May to replace 

Mr J K McDowall on h1S retirement. 

A Recommendation by the Governors of the following sentor 

appointment to be made with effect from 26 March 1984, was 

approved: 

Deputy Production Manager, 

Printing Works, 

Prtnttng Works Scale M2 

A .~~V"_,'-J 
4 - r:_ . 
:.t'0vf~~-,, 

-) 

to Scale Ml (equtvalent to 

Banking Staff Scale 9), as 

Production Manager, Printing 

Works 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 9 FEBRUARY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher Willtam McMahon, Esq, Deputy Governor 

The Hon S1r John Francis Harcourt Bartng, CVO 

Ceorge Blunden, Esq 

Str George Adrtan Hayhurst Cadbury 

Ceoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan Jonn George, Esq 

Str Jasper Quintus Hollom, KBE 

Sir Hector Laing 

Anthony David Loehnts, ~sq 

Lord Nelson of Stafford 

Sir Lionel Alexander Bethune Pilkington, FRS 

Davtd Gerald Scholey, Esq, CBE 

Str Oavtd Edward Charles Steel, DEO, HC 

Davtd Alan Walker, Esq 

John Christopher Rodertck Dow, Esq 

Rodney Desmond Galptn, Esq 
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The Mtnutes of the last court, having been ctrculated, were 

approved. 

At the Governor's tnvttation Hr Blunoen mentioned, 1n 

relat1on to the weekly Figures, that an all time record had 

been reached in respect ot tne Issue Department holdings of 

Other securities. The Governor then invtted Mr George to 

speak about the state of the domestic markets and 

Mr Loehnis to speak about the exchanges. Mr Ceorge 

commented on the problems associated with a recent issue of 

a new tap stock. 
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Also at the Governor's invttatton -

l Mr George commented on the preliminary esttmates for 

EMJ, PSL2 and Ml as at 18 January which showed more 

moderate monetary growth than the prevtous month ' s 

apparently erratically high figures. 

2 Mr Loehnis tntroduced the January paper on rnternattonal 

Econom~c Developments. 

3 A M1nute of the Committee of Treasury was la1d before 

the Court containtng recommendations ar1s1ng from the 

Annual Review for certain senior appointments and awards 

of personal salary wtth effect from 1 March 1984. The 

Deputy Governor explained the background to the 

recommendations and the Minute was approved. 

Tne Governor invited Hr Loehnis to speak about the 

1mpress1ons he had ga1ned dur1ng his recent visits to 

India, Pakistan and Sr1 Lanka. 

A Mtnute of the Committee ofTreasurywas laid before the 

Court recommendtng changes to certain of the Bank's 

substdiary compantes and to the Foundatton for Management 

Education; and recommending the consequential changes in 

representation at Meetings pursuant to Section 139 of the 

Companies Act 1948. The recommendations in the Minute 

were approved, to take effect from 1 March 1984. 

The Court took note of the forthcoming secondment of 

, an Adv1ser, Scale 8, 

Department, to the 

~~~---~~ 
lfo ~. 11&vr 

t G . 
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A c.OURT OF DIRECTORS AT THE BANK 

THURSDAY , 16 FEBRUARY 1984 

Present 

Robert Letgh-Pemberton, Esq, Governor 

Chrtstopher Wtlltam McMahon, Esq, Deputy Governor 

The non S1r John Franc1s Harcourt Bar1ng, cvo 

George Blunder., Esq 

Str Robert Anthony Clar 

Geoffrey Ayrton Drain, ~ 

Edward Alan John George 

, CUE 

Slr Jasper Quintus Hollom, KBE 

Sir Hector La1n9 

Anthony Oavid Loehn1s, Esq 
Alan Lord, Esq, CB 

Str Lionel Alexander Bcthune Pilking.~~ . S 

Stc Davtd Edward Charles Steel, oso, 

Davtd Alan Walker, Esq 
Lord Wetr 

John Christopner Rodertck oow, Esq 

John Standish Fforde, Esq 
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The Minutes of the last Court, having been ctrculated, ~ere 

approved . 

At the Governor's 1nv1tatton Mr Blunden mentioned, in 

relatton to the weekly Ftgures, that the Bank's holdlngs of 

commerctal and local authortty btlls had rtsen to a cecorc 

!evel, followtng purchases to rel1eve shortages 1n the 

money market. The Governor then tnvtted Mr George to 

speak about the state of the domestic markets ano 

~ir Loehnts to speak about the exchanges. 



15 

Also at the Governor's 1nv1tat1on -

1 With reference to a Mtnute of the prevtous week, 

Mr George referred to the main features of the 

announcement (to be made later that day) about the 

Money and Banktng F1gures as at 18 January. The 

figures revealed a number of conflicting trends and 

both bank and bu1lding society lending cont1nueci to be 

of some concern: but taken as a whole, the ftgures 

were moderately reassuring. W1cier consideration 

still did not po1nt 1n any particular direct1on. 

Recovery appeared to be continuing, but not at a pace 

that was likely to make a real dent tn unemployment. 

Recent pr1ce developments were encouraging, but unit 

labour costs could begin to increase late in the year. 

The exchange rate hac been stable in effective terms, 

but not strong. The aim of the authorities had been 

to ma1nta1n stability. 

2 Mr Oow 1ntroduced the Economic Repor~ for February, 

draw1ng attention to some of 1ts main potnts. 

3 Sir Jasper Hollom spoke to the Court about a matter 

concerning the Court Pension Scheme. A M1nute of the 

Committee of Treasury, recommending that a special, 

single, lump sum contribution of £851,337 be made to 

the Scheme 1n order to cover the deficiency shown in 

the actuartal valuatton made as at 1 March 1983, was 

approved. 

The Governor reported -

1 That from 1 March, and consequent upon the retirement 

of Sir Jasper Hollom as a Director of the Bank, 

Mr Blunden would become a Trustee of the Court Pension 

Scheme, and S1r Acirian Cacibury 1~ould become Chairman, 
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tn the place of S1r Jasper Hollom. Also from 

1 March, Mr Galpin would become an addtttonal Trustee 
of the Bank of England Pension Fund. 

2 That a new web-prtnted Ser1es 'D' ElO note was to be 

brought tnto general ctrculatton from the followtng 

Monday, 20 February. 

3 The arrangements for the Royal Vtslt the followtng 

Wednesday . 

The Governor took the opportuntty to pay trtbute to the 

contrtbution made by Mr Fforde as both a Member of the 

Court of Dtrectors and as an Advtser to the Governor . 

Bank of England Archive (G4/211 ) 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 23 FEBRUARY 1964 

Present 

Christopher Wtlltam McMahon, Esq, Deputy Governor 

George Blunden , Esq 

Str George Adrtan Hayhurst Cadbury 

Geoffrey Ayrton Dratn, Esq, CBE 

Edward Alan John Georg ~~, 

Str Jasper Qu LOtUS Ho 1 :BE 

Sir Hector Laing 

Anthony Davtd Loehn1s, Esg 

Sir Lionel Alexander Bethune Pilkington, FRS 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

Davtd Alan Walker, Esq 
Lord 1\etr 

John Chrtstopher Rodertck Dow, Esq 
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The M1nutes of the last Court, having been ctrculated, were 

approved . 

There being no comments on the weekly Ftgures, the Deputy 

Governor tnvtted Mr George to speak about the state of tne 

domestic markets and Mr Loehnts to speak about the 

exchanges. 

Also at the Deputy Governor's invitation -

Str Jasper Hollom tntroduced the Quarterly Report of 

the Audtt Commtttee incorporating the Annual Review of 

the Commtttee•s ~ork and the Audtt DtVLSton's 

programme for the year beginning l March 19B4. He 

noted the COtnmtttee ' s sattsfactton 111th the .,..ork of 
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the AUdlt DlViS d paid tribute to the Audttor 
who had made a ~ contribution to improving 
standards. "Losses" during the quarter were the 
lowest for a number of years and only three were of 
any sizeable amount. The Computer Group of the Audit 
Division was becoming increasingly act1ve at the 
Printing works where more computer systems were now in 
place. Strong efforts were being mace to ensure that 
standards there were raised to a level stmilar to 
those at Head Offtce. ?he Report was approved. 

2 Sir Jasper Hollom also Introduced a Report of the 
Trustees of the Court Penston Sche~e , together wtth 
the Report and Accounts of the Scheme for the year 
ended 28 February 1983. These were approved after a 
short discussion. 

3 Str Jasper Hollom explatned the background to a Minute 
from the Charttable Appeals Committee recommending a 
do~atton of El,OOO to the Huguenot Her1tage Appeal. 
The Minute was approved. 

The Deputy Governor informed the Court of the death the 
previous week of Hr L P Thompson-McCausland, who had been 
an Adviser to the Governors from 1949 to 1965. 

At the Deputy Governor ' s invitation, S1r Adrlan Caabury 
spoke about the tmpress1ons he had gatned durtng his recent 
visit to South Africa. 

Hr Blunden and ~r Oow having withdrawn, the Deputy Governor 
sa1d that he WIShed to ra1se a matter dtscusseo In 
Committee of Treasury that morning - namely pensions to be 
granted to certa1n Members of the Court Pens1on Scheme. 
It had originallY been the intention that the Committee ' s 
recommendation should be taken at Court toe following week 
but, since the next meeting of Court was on the day on 
whtch the pensions should become payable, he wtshed that 



the matter be discussed thts week. The recommendatton of 

Committee of Treasury was that the principle followed 1n 

the past, namely that each Member should be granted the 

most favourable pension allowed by the rules of the Scheme, 

reduced where relevant only by the l1mits imposed by the 

Inland Revenue, should be observed . The Commlttee had 

noted, hO\-~ever, that the Inland Revenue 1tmlts would permit 

a stgnificantly higher penston for Mr Blunden. The Deputy 

Governor told the Court that he intended to recommend to 

the Governor that, in the particular case of Mr Blunden, 

and in the light of the exceptional services he had 

rendered the Bank and the Court, his pens1on should be as 

great as the Inland Revenue rules allowed. Gtven the time 

constraints the Deputy Governor asked Court whether they 

would approve such a pension for Mr Blunden 1f the Governor 

were to recommend it. The Court duly approved th1s 

procedure in respect of Mr Blunden and approved the 

pensions for Mr Fforde and Mr Dow that the Committee of 

Treasury had recommended. 

The Deputy Governor took the opportunity to pay tr1bute to 

the contribut1on made by S1r Jasper Hollom, ~ord We1r, 

Sir Alastair Pilkington and Mr Dow as Members of the Court, 

and made particular reference to the long and distinguished 

service to the Bank of Sir Jasper Hollom. 
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COIJIT OF DJ RECTORS 

For the year end 1n9 28 February 1985 

Declaration 
..,de before 

Governor l. 3. 84 

15. 3.84 

3.84 

1. 3. 84 

Robert Lelgh·Petllborton Esq, Governor 

Christopher Willlam Hd1ahon Esq, Deputy Governor 

Lord Nelson of Stafford 

S1r George Adrian Hayhurst Cadbury 

Sir Hector La1ng 

tGeorge Blunden Esq 

Sir Robert Anthony Clark DSC 

Sir Dav1d Edward Charles Steel oso MC 

Geoffrey Ayrton Dra1n Esq CBE 

Anthony Dav1d Loohn1s Esq 

oav1d Gerald Scholey Esq CB£ 

Edward Alan .John George £sq 

oavid Alan Walker £sq 

The Kon S1r John Franc1s Karcourt Bar1nq CVO 

Alan Lord £sq CB 

•or Dav1d Valentine At terton CBE 

•Rodney DesiCOnd Galpin Esq 

•Professor Brlan Grifflths 

March 1984 
•tu·:! 1 March 1984 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 1 MARCH 1984 

Pr~sent 

Robert Leigh-Pemberton, Esq, Governor 

Chrtstopher Wlllia~ McMahon, Esq, Deputy Governor 

The Hon Str John Francis Harcourt Baring, CVO 

George Blunden, ESG 

Slr George Adr1an Hayhurst Cadbury 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Br1an Grtfftths 
Sir Hector Laing 

Anthony navid Loehnis, ~sq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

S1r David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William ~eter Cooke, Esq 

John Stanton Flemmtng, Esq 
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The Minutes of the last Court, having been ctrculated, 

were approved . 

There betng no comments on the weekly Ftgures, the 

Governor 1nv1ted ~r George to speak about the state of the 

domesttc markets and Mr Loehnts to speak about the 

exchanges. Hr George dre1~ attentton to the recent change 

1n the tax arrangements for Building Societ1es in respect 

of their holdtngs of gilt-edged. Mr Loehnis also 



commented on the OffiCial Reserves ftg~res as at the end 

of February, wh1ch were to oe pyblished the follow1ng 

after noon. 

At the Governor ' s 1nv1tation-

Mr George introduced a paper prepared by the Gilt­

Edged Divlsion on Index-Linked Gilts 1n the UK, in 

response to a quest1on raised by Sir John Bartng at a 

previous Court. Mr George descrioed the debate Which 

had preceded the deciSiOn to introduce these stocks, 

tn the course of whtch wtoe differences of vtew had 

been narrowed. Once the decis1on had been taken the 

Bank had done all that 1t could to develop tne trdex­

ltnked market: but 1t had been a diff1cult process , 

especially Since the re-election of the Government 

last summer, and the market remained unmature and 

narrow. In the dlscussion that followed, the 

complex1ty ot indexed gtlts was seen as one reason for 

the comparattvely 11ttle 1nterest by the inStltutions; 

but a more important factor might nave been that 

Investment ~anagers bel1eved better ret~rns were 

ava1lable elsewhere. 

2 Mr Loehn1s introduced a statement of the Overseas 

Trade F1gures for January, 

3 The Deputy Governor introduced a Report of the 

Committee on Permanent Control of Expend1ture cover1ng 

var1ous aspects of the Bank's operat1ons and the 

Report was approved. 

With reference to a :11nute of 8 December 1983, a 

recommendat1on by the Governor on the appointment of 

Standing Committees 1n the ensuing year was reac and 

approved. 
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A COURT OF D I R ECTORS AT T H E  BANK 

THURSDA Y ,  8 MARCH 1 9 8 4  

Pre s e n t  

Robert Le i gh -Pemb e r t on , Esq , Governor 

C hr i s t opher W i l l i am McMah o n , Esq,  Deputy Governor 

The Hon S i r  J o h n  F r a n c i s  Harcourt Bar ing , CVO 

G e o f f rey Ayr t o n  Dra i n ,  Esq , CBE 

Rodney Desmond Ga l p i n ,  Esq 

Edward A l a n  J o h n  Georg e , Esq 

Professor B r i a n  Gr i ff i t hs 

Sir  H e c t or La i n g 

A n t hony Dav i d  Loehn i s ,  Esq 

A l a n  Lor d ,  Esq , CB 

Lor d  N e l s o n  of  S t a f ford 

Dav i d  Ger a l d  Scho ley , Esq , CBE 

Dav i d  A l a n  W a l k e r , Esq 

J o h n  S t a n t on F l emm i ng , Esq 

 

The M i nu t e s  o f  t h e  l a s t  Cour t , h a v i ng b e e n  c i r c u l a t e d , w e r e  

approve d . 

T h e r e  be i ng no c omme n t s  on t h e  weekly F i g u r e s , t h e  Governor 

i n v i t e d  Mr George t o  speak about t h e  s t a t e  o f  t h e  dome s t i c 

marke t s  a n d  Mr Loe h n i s  t o  speak abo u t  t h e  e xch a ng e s . 
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2 4  

A t  t h e  Governor ' s  i n v i t a t i o n  -

1 Mr George i n troduced a s t a t em e n t  o f  t h e  Ba n k i n g F i g ur e s  

a s  a t  1 5  February a nd cownen t e d  o n  t h e  p r e l i m i n a r y  

e s t i ma t e s  for E M 3 , P S L 2  and M l . He  n o t e d  t h a t  t h e  

f i g ures w e r e  b e t t e r  t h a n  e xpec ted , w i t h  E M 3  u nc h a n g e d  a n d  

comf o r t a b l y  w i t h i n  the t arget range . M l  h a d  g r own 

reasonably mode s t l y  and was back t o  a r o u n d  the t o p  o f  t h e  

r a n g e . Howe ver , P S L 2  rema i n e d  a source o f  some c o n ce r n , 

s t i l l  grow i ng we l l  o u t s i de t h e  range w i t h  t h e  b u i l d i ng 

s oc i e t i e s ' c ompo n e n t  grow i ng e s pec i a l l y r a p i d l y .  

2 Mr Loe h n i s  s p o k e  about t he February paper on 

I n t er n a t i o n a l  Econom i c  Devel opme n t s .  

3 Mr Loe h n i s  i n t roduced a f ur t h e r  paper on f i s c a l  a n d  

m o n e t a r y  po l i cy i n  t h e  U n i t ed S t a t e s ; uncer t a i n t i e s  w i t h  

regard t o  i n te r e s t  r a t e s  and t h e  i mp l i c a t i o n s  o f  t h e h i g h  

b u d g e t  de f i c i t  were d i scussed . 

4 Mr F l em m i n g  i n t r oduced a q u a r t e r l y  Report from t h e  

Econom i c s  D i v i s i on o n  Company Prof i t a bil i t y  a n d  F i n a nce , 

cover i n g  ec onom i c  and f i nanc i a l  deve l opme n t s  i n  t he t h i rd 

q u a r t er of 1 9 8 3  i n  t h e  i ndu s t r i a l  and comme r c i a l  company 

s e c t o r .  A l t hough c ompany pro f i t s con t i nued t o  r i s e, 

t h ere was only mode s t  growth in f i xed i nv e s t m e n t  and 

c ompa n i e s  were a l so b e i ng c a u t i o u s  in t h e i r  f i na nc e s . 

I n  d i s c u s s i on i t  was s a i d  t h a t  i n v e s t m e n t  was n o t  o n l y  

l ow b u t  a l s o  appeared t o  b e  d i r ec t ed more t owards c o s t  

s a v i ng s  r a t her t h a n  e x pa n s i on or i nnov a t i on .  C o n c e r n  

was a l s o  e x pressed a b o u t  t h e  q ua l i ty o f  s ome o f  che 

s t a t i s t i c a l  d a t a  now ava i l a b l e . 

5 Mr G a l p i n  s po k e  t o  t he Court  abou t two s t a f f  ma t t e r s . 

The d a t e  for c l os i n g t h e  Leeds Typ i ng P o o l  w a s  t o  be 

c o n f i rmed as  31  May 1 9 8 5 . It  was hoped t ha t  t h e  few 

rema i n i ng s t a f f  wo u l d  l e ave under t he t e rms of t he 
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Vo l u n t ary Severa nce Sc heme , b u t  c omp u l sory r e d u n da n c i e s  

c o u l d  not b e  r u l e d  out . I n  t h e  Prem i s e s  D i v i s i on i t  was 

proposed to  rev i se the pay arra ngemen t s  f o r  cer t a i n  

s u pervisory b u i l d i ng and eng i nee r i ng s t a f f  t o  m a t c h  

c h a n g e s  i n  t h e i r  s t r uc t ure w h i c h  had t a k e n  p l a c e  s i n c e  

1 98 1 . 

W i t h  re ference t o  a M i n u t e  of 8 December 1 9 8 3 , a 

r e c ommendation by t h e  Governor on D i rect ors' v i s i t s  t o  

Branches and Of f i c e s  of t h e  B a n k  during the year 1 9 8 4/8 5 was 

l a i d  b e f or e  t h e  Cou r t . Tne Governor comme n t e a  t h a t  

f u l f i l m e n t  of  t h e  prev i o u s  year ' s  programme o f  v i s i t s  t o  

Of f i ce s  had b e e n  good and hoped that t h i s  wou l d  c on t i n u e . 

The r ecommen d a t i o n  was approved . 

Mr B l unden was g r a n t e d  perm i s s i o n  to become a d i r e c t o r  o f  

E a g l e  S t a r  I n s urance Company L i m i ted , P or t a l s  H o l d i ng s  

L i m i ted and Leopo l d  Joseph and S o n s  L i m i t e d . N o n e  o f  t he 

appo i n tme n t s  wou l d  t a k e  e f f e c t  b e f or e  l J une 1 9 8 4 .  

T h e  Governor a d v i s e d  t h e  C o u r t  t h a t  the B a n k  had b e e n  a s k ed 

oy Moc a t t a  & G o l d s m i d  L i m i t e d  t o  lend Vol ume 6 o f  the Gene r a l  

Ledger f or a n  e x h i b i t i o n  t o  m a r k  t he i r  t e r c e n t e nary y ea r . 

B e c a u s e  o f  the unique nature of t h e  Le dger a l l  nece s s ary 

precau t i ons wo u l d  be t a k e n w i t h  regard t o  i t s  movement a n d  

s a fe t y . The C o u r t  concurred . 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY 15 MARCH 1 9 8 4  

P r e s ent 

Robe r t  Lelgh - Pemb e r t on , Esq , Gove r n or 

Chr i s t opher W i l l i am McMahon , Esq , Deputy Governor 

Dr Dav i d  V a l e n t i ne A t t er t on CBE 

The Hon Sir J o h n  Franc i s  Harcourt Bar i n g ,  CVO 

George B l u nden , Esq 

Sir George Adr i a n  H a y h u r s t  Cadbury 

G e o f f r ey Ayr t o n  Dra i n ,  Esq , CBE 

Rodney Desmond Ga l p i n ,  Esq 

Edward A l a n  J o h n  George , Esq 

P r o f e s s o r  Br i a n  Gr i f f i t hs 

Sir  Hec t or La i ng 

A l a n  Lord , E s q , CB 

Lord N e l s o n  of S t a f ford 

Dav i d  Ger a l d  S c h o l ey , E s q , CBE 

Dav i d  A l a n  Wa l k er , Esq 

W i l l i a m  Peter Cook e ,  E s q  

J o h n  S t an t on F l emm i ng , E s q  

The M i nu t e s  of  t h e  l a s t  Court,  h a v i ng b e e n  c i r c u l a t e d , 

were approved . 

 

There b e i ng no comme n t s  o n  the we e k l y  F i g ur e s ,  t h e  

Gover nor i nv i t e d  Mr George t o  s p e a k  a b o u t  t h e  s t a t e  o f  t h e  

dome s t i c  mar k e t s  a n d  t h e  Deputy Governor , i n  M r  Loehn i s '  

a b s e nce , t o  speak a b o u t  t h e  e xc h a nge s . 
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A l s o  a t  t h e  Gover nor' s i n v i t a t i o n  -

1 W i t h  re ference to a M i n u t e  of t h e  p re v i ou s  week , 

Mr George re ferred t o  t h e  m a i n  f e a t u r e s  o f  t h e 

a n nou nceme n t  ( t o be made l a t er t h a t  day ) a b o u t  t he 

Money and Ba nk i n g  F i g ur e s  a s  a t  1 5  F e b r u a r y . He w e n t  

on t o  descr ibe t h e  po l i cy s t a nce a d o p t e d  by t he B a n k  

i n  t h e  money m a r k e t  d u r 1 n g  t he l a s t  mon t h .  T h e  

m o n e t a r y  a g g r e g a t e s  a s  a w h o l e  w e r e  r e a s o n a b l y  

s a t i s f ac t ory ; t here was , howeve r ,  s t i l l  a p o s s i b i l i ty 

t h a t  b a n k  l e n d i ng c o u l d  acce l e r a t e ; a n d  t h e  g ro w t h  o f  

m o r t g a g e  l e n d i ng - i f  i t  per s i s t e d  - c o u l d  become a 

c a u s e  of concer n . There were t h e r e f ore g r o u n d s  f o r  

c a u t i o n  a b o u t  t o o  rap i d  a f a l l  i n  i n t e r e s t  r a t e s , b u t  

w i t h i n f l a t i on prospec t s  r e a s o n a b l y  r e a s s u r i n g , a n d  

g i ven t h e  B u dge t ,  i t  had seemed r i g h t  t o  a c c e p t  mar k e t  

press ure f o r  t h e  modest dec l i ne t h a t  h a d  occurred . 

2 Mr F l emm i ng i n t roduced a paper s ummar i s i ng t h e  ma i n  

propo s a l s  c o n t a i ned �1i t h i n  t he Chance l l or ' s  B u d g e t  

s t a t em e n t  and d r e w  a t t e n t i o n  t o  t h e  i mp l i c a t i o n s  f o r  

t h e  b a n k s  i n  t h e  c h a n g e s  i n  corpora t i on t a x  a n d  

c ap i t a l  a l l owance s . I n  t h e  d i s c u s s i o n  w h i c h  

f o l l owed , c omme n t  w a s  made on t he comp l i c a t e d n a t ur e  

o f  some of  t h e  propos a l s , which were a l s o  l i k e l y  t o  

h a ve l on g - t erm i mp l i c a t i o n s . The Budget was n o t  s e e n  

a s  h a v i n g  a m a r k e d  e f f e c t  o n  i nv e s t men t . 

3 Mr George descr i bed t h e  d i s c u s s i o n s  w i t h  HM T r e a s u r y  

w h i c h  had l e d  t o  some r e v i s i o n  i n  t h e  mone t a ry po l i cy 

f r a mewor k . 

A t  t h e  Gove r n or ' s  f u r t her i n v i t a t i on -

1 Mr F l em m i n g  s p o k e  t o  t he Court  a b o u t  a Repor t on Wag e  

Deve l opme n t s  t o  F e br uary 1 9 8 4 ,  draw i ng a t t e n t i on t o  

s ome of  i t s  m a i n  po i n t s ,  i nc l u d i ng t h e  l a c k  o f  

progress i n  red u c i ng w a g e  s e t t l emen t s .  I t  w a s  a g r e e d  
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t h a t  5 %  repre s e n t e d  some t h i n g  o f  a bar r i e r  a n d  i t  was 

prov i n g  d i f f i c u l t  to  secure s e t t l e me n t s  be l ow t h i s  

f i g ur e . 

2 Mr Lord i n t roduced t h e  Ann u a l  Report o f  t h e  

Re g i s t rar ' s  Depa r t ment L i a i son Comm i t t e e  wh i c h  was 

l a i d  be fore the Cou r t . 

3 Mr B l u nden i n t r od uced a Repor t o f  the T r u s t e e s  o f  t h e  

B a n k  o f  E n g l a n d  P e n s i on F u nd recommen d i ng t h e  

acceptance of  r e v i sed R u l e s  f o r  t h e  F u n d . T h e  Report 

was approve d .  
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A COURT OF D I R ECTORS AT THE B' 

T HU RSDAY 2 2  MARCH 1 9 8 4  

P r e s e n t  

Chr i s topher Wi l l iam McMa hon , Esq , Deputy Governor 

Or Da v i d  Va l e n tine A tter to n  CBE 

George B l unden , Esq 

Sir George Adr i a n  Hayhurst Cadbury 

S i r  Robert A n thony C l ar k , DSC 

Rodney Desmond Ga l p i n ,  Esq 

Edward Alan J o h n  George , E s q  

P r o f e s sor Br i an G r i f f i ths 

A n thony Da v i d  Loe h n i s ,  Esq 

Lord N e l s o n  of  S ta f f ord 

Da v i d  Ger a l d  Scho l ey ,  Esq , CBE 

Da v i d  A l a n  Wa l k e r , Esq 

W i l l i am P e ter Cook e ,  E s q  

John S ta n ton F l e mm i ng , E s q  

The M i n u tes of  t h e  l a s t  Cour t ,  h a v i ng b e e n  c i r c u l a ted , 

were approved . 

2 9  

There b e i ng n o  c omments o n  the wee k l y  F i g u r e s , the D e p u ty 

Gover nor i n v i ted Mr George to speak a b o u t  the s ta te o f  the 

dome s ti c  m a r k e ts and Mr Loe h n i s  to speak a b o u t  th e 

e x c h a n ge s .  

The d r a f ts o f  two sections o f  the March e d i t i o n  o f  the 

Q u a r ter ly B u l l e t i n  were l a i d  b e f or e  the Cour t .  A t  the 

Depu ty Governor ' s  i n v i ta t i o n , Mr F l em m i n g  s p o k e  a b o u t  the 

ma i n  f e a tures of  the Econom i c  Comm e n tary , d r a w i n g  

a tte n t i o n  t o  t h e  poss i b i l i ty tha t  recovery i n  t h e  U K  m i g h t  

b e  more d u r a b l e  than i n  the pa s t .  M r  George then 

i n troduced th e s e c t1on o n  the Ope r a t i o n  o f  M o n e ta r y  �o l i cy .  
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W i t h  r e f erence t o  a M i n u t e  of 6 October , t h e  Deputy 

Governor e x p l a i ned , i n  the t e rms he  h a d  u s e d  ear l i e r  t h a t  

mor n i ng t o  t h e  Comm i t t ee of  Treasury , t h e  propo s a l s  a s  

regards t h e  B a n k ' s  i n t e r i m  payme n t  to  H M  T r e a s ury 111 l i e u  

o f  d i v i dend a n d  wh ich t h e  Comm i t t ee o f  T r e a s u r y  

rec ommended to  the C o u r t . The propos a l ,  for a payment o f  

E 7 �  m i l l i o n  t o  be made o n  5 Apr i l ,  was t h e n  a pprove d . 

The Deputy Gover nor t h e n  i n v i ted -

1 S i r  Rober t C l a r k  t o  i n troduce a Repor t o f  t h e  

Comm i t t ee to  con s i der t h e  Secur i t i e s  of  Ce r t a i n  

F u nds . A f t e r  a d i s c u s s i o n ,  t h e  r ecommen da t i on t h a t  

a u t h or i ty b e  g i ven to  t h e  Comm i t t ee f or t h e  P e n s i o n  

F u n d  t o  borrow up to  U S $ 3 0  m i l l i o n  t o  cover 

appr o x i ma t e ly half the F u nd ' s  U S  port f o l i o ,  was 

approved , s u b j ect to  determ i n a t i on by t h e  Governors 

of  the means of  borrow i ng . 

2 Mr Loe h n i s  to i n t r oduce a paper on t h e  a i ms a n d  

a c h i eveme n t s  of t h e  E u r opean M o n e t a r y  S y s t e m . A 

d i sc u s s i on f o l l owed . 

The Deputy Gover nor r epor t e d  a s a t i s f a c tory o u t c ome t o  t h e  

mee t i ng t h e  pre v i ous d a y  w i t h  the H o u s e  of  C ommo ns S e l e c t  

Comm i t t ee . 

3 0  

 
Bank of England Archive (G4/211)



A COURT OF D I R ECTORS AT THE BANK 

THURSDA Y , 2 9  MARCH 1 9 8 4  

Pre s e n t  

Chr i s t opher Wi l l i am McMahon , E s q , Dep u t y  Governor 

Dr David V a l e n t i ne A t t er t o n  CBE 

The Hon Sir  John Franc i s  H a r c o u r t  Bar i n g ,  CVO 

George B l u nden , Esq 

Sir George Adr i a n  Hayhurst Cadbury 

S i r  Robert A n t hony C l ark , DSC 

G e o f frey Ayr t o n  Dra i n ,  Esq , CBE 

Rodney Desmond Ga l p i n ,  Esq 

P r o f e s s o r  Br i a n  Gr i ffi t h s  

S i r H e c t or La i ng 

A n t h ony Da v i d  Loe h n i s ,  Esq 

Lord N e l s o n  of  S t a f ford 

S i r Dav i d  Edward Char l e s  S t e e l ,  DSO , MC 

Dav i d  A l a n  Wa l k er , Esq 

J o h n  S ca n t o n  F l emm i n g ,  Esq 

 

The M i nu t e s  o f  t h e  l a s t  Cour t , h a v i ng been c i r c u l a t e d , w e r e  

approved. 

There be i ng n o  commen t s  on the week l y  F i g u re s ,  the D e p u t y  

Governor i n v i t e d  M r  C o l eby , Ass i s t a n t  D i r e c t or i n  c h a r g e  o f  

t h e  Money Ma r k e t s  D i v i s i o n ,  t o  a t t e nd , i n  Mr George ' s  

a b s e nce , a n d  s p e a k  about t h e  s t a t e  o f  t he dome s t i c  mar k e t s ; 

and Mr Loe h n i s  to speak a b o u t  t h e  e x c h a n ge s . 
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Also at the Deputy Governor's invttation -

Mr Loehnis introduced a statement of the Overseas Trade 

Figures for February. A discussion followed. 

2 Wtth reference to a Mtnute of the previous week, 

Mr Flemmtng introduced the March edttton of the Quarterly 

Bullettn, together Wtth an edition of Bank Br1ef1ng. He 

drew attention to several features of the Assessment and 

to the Economtc Commentary. Dtscussion centred on the 

extent and durabiltty of the present recovery. 

3 Mr Loehnis spoke to the Court about a paper which had 

been produced JOintly by the Economics and International 

Dtvistons on 011 market oevelopments and the prospects 

for OPEC . A diSCUSSiOn followed . 

4 Mr WalKer Introduced a paper from the Industc1al Ftnance 

Dtvision on Inflatton Accounttng and outltneo the 

statement of 1ntent agreed the prev1ous day by the 

Accounting Standards Committee on the course to replace 

tne present Statement of Standard Account1ng Practice 

Number 16. 

A statement of two rettrements was latd before the Court. 

5- IV 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 5 APRIL 1984 

Present 

Robert Leigh-Peoberton, Esq. Governor 

Chrtstopher Wtlltam McHahon, Esq, Deputy Governor 

Or oavtd Valentine Atterton CBE 

The Hon Sir John Franc1s Harcourt Baring, cvo 
George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Rodney Oesmona Galpin, Esq 

Edward Alan John George , Esq 

Professor Brtan Grifftths 

S1c Hector Laing 

Anthony oavid Loehnts, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Davta Gerald Scholey, Esq, CBE 

David Alan Walker, Esq 

John Stanton Flemming, Esq 
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The Mtnutes of the last Court, havtng been circulated, were 

approved. 

There being no comments on the weekly Ftgures, the Governor 

tnvited Mr George to speak about the state of the domesttc 

markets; the overall tmpresston had been one of res1lience 

rather than weakness 1n the face of adverse us influences and 

the effects of the miners' dispute. Also at the Governor's 
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tnvttation Mr Loehnis spoke about the exchanges and commented 

on the Official Reserves figures for March, wh1ch had been 

published the prev1ous Tuesday. 

With reference to Minutes of the previous week and earlier, 

the Governor spoke to the Court about press react1ons to the 

publtcation, the previous Thursday, of the March edition of 

the Quarterly Bullet1n. 

At the Governor's tnvttation, Mr Loehnis spoke about the 

March paper on Internattonal Economic Developments. 

The Governor then outltned to the Court the background to the 

proposed Mansion House Square Scheme, which had been 

considered by the Comm1ttee of Treasury earlier that morning. 

It had been thought appropriate for the Bank to have a view 

on the proposals, and, if necessary, to express that view. 

The Governor inv1ted comments from Members and tn the ~tde­

rangtng discusston wh1ch followed, arguments both for and 

agatnst the Scheme were put forward. Attention was drawn to 

the commercial aspects of the venture; to the effect on the 

City skyline of the proposed tower block; and to the 

underground shopping factlities. A significant factor was 

that the design of the tower block was now 20 years out of 

date. Although the v1ews of tne Bank's staff had not been 

sought collectively, tndtvtduals would be free to comment to 

the Enquiry. It was agreed that consideration should be 

gtven to taktng soundings from those organtsations close to 

the Bank who were llkely to be affected by the proposals and 

perhaps to co-ordinate their views. 

A statement of two secondments was laid before the Court. 

Pour letters from Messrs Fresnfields having been submitted 

together with four documents to be sealed, namely:-

A Deed of Transfer relattng to the repossesston of a 

house tn Essex from a dtsmtssed mecber of the staff. 
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2 A Licence, tn dupllc. lE. , granted by the Bank perm1tting 

Wang (UK) Limited, ten nts at the Birmingham Branch 

(known as Bank Chambers), to carry out certain specified 
alterations. 

3 A Deed of Appointment, 1n duplicate, of a new Trustee to 

the Court Pens1on Scheme. 

4 A Deed of Amendment and Appointment, in dupltcate, of a 

new Trustee to the Bank oi England (Staff) Pension Fund 

the Court approved thereof and ORDERED that the documents in 

question be sealed with tne Common Seal of the Bank. 

The Governor ment1oneo to the Court that HM Queen Eltzabeth 

the Queen Mother and HRH Princess Margaret had graciously 

accepted invitattons to lunch with the Court on Friday 

29 June and Thursday 19 July respectively. 

-



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 12 APRIL 1984 

Present 

Chrtstopher William McMahon, Esq, Deputy Governor 

Or Oavid Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Baring, cvo 
George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Dratn, Esq, CBE 

Rodney Desmond Galptn, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Lord Nelson of Stafford 

oavid Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

John Stanton Flemmtng, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 
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There being no comments on the weekly Figures, the Deputy 

Governor invited Mr George to speak about the state of tne 

domesttc markets and, tn Mr Loehnis' absence, he h1mself 

spoke about the exchanges . 

At the Deputy Governor's invttation -

1 Mr George introduced a statement of the Banking 

Figures as at 21 March. In commenting on the 

preliminary estimates for the monetary aggregates, he 

mentioned that a change in definition of the target 

aggregates and the overlap of the target periods 



complicated the presentation of the figures. 

Underlying trends 1n the figures were difficult to 

discern. 
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2 Mr Flemming drew the Court's attention to the 

Economic Report for Apr1l. He highlighted three 

1ssues: the path of unemployment over the last 

twelve months: the latest figures for manufacturers' 

wholesale buying and selltng pr1ces: and reports of 

r1s1ng house prices. A discussion ensued. 

3 Mr Drain reported on h1s recent attendance at a 

meeting of the European Trades Onion Confederat1on in 

Strasbourg. 

4 Mr Galpin outlined to the Court the areas that a 

forthcoming rev1ew of the functions and operations of 

the Banktng Department, to be started 1n the autumn, 

was expected to cover. It would look in deta11 at 

the banking and note 1ssue funct1ons both at Head 

Office and the Branches. In the case of the latter, 

the future needs and shape of the Bank's 1ndustrial 

liaison responsibilities would also be taken 1nto 

account. Overall, the review would consider the 

appropriateness of the Department's funct1ons in the 

l1ght of expected changes in technology and the 

antic1pated needs of customers over the next decade. 

The review would be thorough and comprehens1ve and 

some changes were l1kely to ensue. 

The Deputy Governor ment1oned to the Court the follow1ng 

matters:-

That Or Atterton had been appointed a director of 

Barclays Bank plc from 1 May. 
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2 That, in preparation for the Bank's Tercentenary in 

1994, it had been dectdea to commission a popular 

history of the Bank covering the Bank's ftrst three 

hundred years. The history would be a high quality, 

well illustrated book aimed at the general reader and 

would complement, rather than compete w1th, the 

offic1al histories of the Bank. 

Mr Christopher Pildes, a financial Journalist 

forr~rly w1th the DallY Matl, had been 1nv1ted to 

write the book on a contract basis. 

The Deputy Governor outlined the background to some recent adverse 

Press publ1city over the Bank's Wlthholding permission from the 

Samaritans over the use of a particular poster. 

({~ 

~~ 
;q tr~ 11 ~..., 

-



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 19 APRIL 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 
Lord Nelson of Stafford 

David Gerald Scholey, Esq. CBE 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

W1lliam Peter Cooke, Esq 

The Minutes of the last Court, having been circulated, 

were approved, 
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There being no comments on the weekly Figures, the 

Governor invited Mr George to speak about the state of the 

domestic markets: and Mr Gill, Head of the Foreign 

Exchange Divis1on, to attend in the absence of both the 

Deputy Governor and Mr Loehnis and to speak about the 

exchanges. 

Also at the Governor's 1nv1tat1on-

1 With reference to a Minute of the previous week, 

Mr George referred to the main features of the 

announcement (to be made later that day) about the 

Money and Bank1ng Figures as at 21 March. On the 
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narrower definitions, the figures were not 

unsatisfactory; EH3 was disappointingly high after 

two months of relat1vely low growth; and there was 

some potential concern over the possible future 

growth of bank lend1ng and more immediately over the 

recent rapid growth in building society lend1ng, 

which was causing rap1d growth in PSL2. He went on 

to describe the policy stance adopted by the Bank in 

the money market during the last month. The 

evidence on monetary conditions remained ambiguous 

with pointers either way. Some reassurance that 

policy was not becom1ng too lax could be drawn from 

real interest rates which, on most bases, rema1ned 

signif1cantly posit1ve. 

2 Mr Cooke introduced the Report and Accounts of the 

Deposit Protection Board for the year ended 

29 February 1984, which was laid before the Court. 

He drew attention to the need to call for further 

contributions to meet the insolvencies wh1ch had 

arisen. 

With reference to a Minute of ~ April, the Governor 

informed the Court of the latest developments concerning 

the Mansion House Square Scheme, and about a recent 

meeting the Deputy Governor had held with those 

organisations close to the Bank who were most l1kely to be 

affected by the Scheme and who had generally decided to 

adopt a neutral stance. It was agreed that the Bank 

would also remain neutral but would keep in touch with the 

forthcoming Enquiry. 

The Governor then 1nvited Hr Galpin to speak about the 

following subJects. 

The details of a new E20 note which was due to be 

issued to the public later in the year. 

2 The forthcoming pay settlement at the Print1ng Works. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 26 APRIL 1984 

Present 

Robert Leigh-Pemberton, Esq , Governor 

Chr1stopher W1ll1am McMahon, Esq. Deputy Governor 

Or oav1d Valentine Atterton CBE 
S1r George Adr1an Hayhurst Cadbury 

Edward Alan John George, Esq 

Professor Brtan Griff1ths 

Anthony David Loehn1s, Esq 
Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, oso, MC 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been ctrculated, were 

approved. 

There betng no comments on the weekly Figures, the Governor 

1nV1ted Hr George to speak about the state of the domest1c 

markets and Mr Loehn1s to speak about the exchanges. 

Also at the Governor's invitation -

1 Hr Loehnis spoke to the Court about the World Economy 

Forecast paper for March. He outltned various factors 

which were likely to influence activity in the ma)or 

economies. A discussion followed. 

41 
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2 S1r David Steel 1ntroduced the Annual Report of the 

Charitable Appeals Committee. The Report was approved and 

it was agreed that the level of the Bank's annual budget for 

charitable donations should be increased from £75,000 to 

£125,000. It was also agreed that the limit on individual 

donations which the Committee might grant be 1ncreased to 

£5,000, and that the comm1ttee should cont1nue to aggregate 

terms of years donations 1n this respect. 

3 Sir Adrian Cadbury and Or Atterton spoke, in turn, about 

impressions ga1ned dur1ng the1r recent visits to Australia 

and the United States, respectively. 

The Governor passed on to the Court the apprectation which had 

been expressed, at the Annual General Meeting of the Bank of 

England Sports Club, wh1ch he had chaired on 24 Apr1l, for the 

support g1ven to the Sports Club by both the Court and the Bank. 

The Governor spoke to the Court about the seizure over the 

Easter holiday of counterfeit £50 notes and the resultant 

publlc1ty. 

v· 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 3 MAY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 
George Blunden, Esq 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq , CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Brian Gr1ff1ths 
Sir Hector Laing 

Anthony David Loehnis, Esq 
Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CB£ 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 

At the Governor's 1nv1tation-
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1 Hr Galpin reported, 1n connection with the weekly 

figures, that there was no evidence that the fall in 

the number of notes 1n c1rculation owed anything to a 

loss of public conf1dence in the ESO note because of 

recently publictsed forgeries. 

2 Mr George spoke about the state of the domestic 

markets. 
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3 Mr Loehnis spoke about the exchanges and commented on 

the Offlctal Reserve figures for Aprtl whtch had been 

published the previous day. He explatned that a 

large proportion of the fall in the Reserves resulted 

from a repayment of borrow1ng made in 1977. 

Mr Loehnis later introduced a statement of the 

Overseas Trade ftgures for March . 

Also at the Governor's 1nv1tation -

1 The Deputy Governor spoke about the draft Accounts of 

the Bank for the year ended 29 February 1984, whtch 

were latd before the Court. He pointed out that the 

proposal 1n the budget to reduce corporation tax 

rates and to phase out first year allowances would 

require an additional provision for deferred tax of 

some Ell millton . This had brought tnto questton 

the formula for the amount of dividend, agreed with 

H M Treasury the prev1ous year and dtscusstons had 

commenced to share equally post-tax prof1ts. After 

some discuss1on 1t was agreeo that, subJect to 

agreement with H M Treasury concerntng the dtVtdend, 

the draft Accounts and the level of the divideno 

would be submitted for the approval of Court the 

following week. 

2 Hr Loehnis then tntroduced a paper on recent econom1c 

developments 1n France and a discuss1on ensued. 

3 Mr Drain introduced a Report of the Staff Committee 

and a recommendation to change the Bank's nationality 

regulations. 
approved. 

The Report and recommendation were 

I o · 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 10 MAY 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

Chrtstopher Wilham Mcl~ahon, Esq. Deputy Governor 

Or David Valenttne Atterton CBE 

The Hon Sir John Francts Harcourt Baring, CVO 

George Blunden, Esq 

Str George Adrian Hayhurst Cadbury 

Rodney Desmond Galptn, Esq 

Edward Alan John George, Esq 

Professor Brian Grtffiths 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Sir oavid Edward Charles Steel, DSO, MC 

Davtd Alan Walker, Esq 

Wtlliam Peter Cooke, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly Ftgures, the Governor 

tnvtted Mr George to speak about the state of the domesttc 

markets and Mr Loehnts to speak about the exchanges. 

Also at the Governor's tnvttatton -

Mr George introduced a statement of the Banking Figures 

as at 18 Apr i 1. In commenting on the preliminary 

estimates for the monetary aggregates he said that the 

rate of growth of the target aggregates, MO and EM3 , 

fell back tn banking April, and were sattsfactory on an 

annualtsed basts over recent months. But there was 
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some suggest1on 1n the behaviour of the aggregates , 

notably M2 and PS~2, that the target aggregates gave an 

unduly favourable impression. PSL2 in part1cular 

continued to increase at an uncomfortably rapid pace. 

The public sector borrowing requirement for banking 

April had been higher than expected, and had 

nevertheless been accompanted by high bank lendtng to 

the private sector. 

2 Mr Loehnis spoke about the April paper on lnternattonal 

Economic Developments and there was some d1scussion. 

3 The Deputy Governor introduced a Report of the Committee 

on Permanent Control of Expenditure covering various 

aspects of the Bank's operations and the Report was 

approved. AttentiOn was drawn to a poss1ble future 

area of conflict wtth HM Treasury 1n respect of capital 

expenditure which m1ght well exceed the PESC baseline 1n 

the next two years. 

4 With reference to a Minute of the prev1ous week, the 

Deputy Governor spoke about the Annual Report and 

Accounts of the Bank and reported on the latest position 

with respect to the payment to HM Treasury in lieu of 

dividend. No agreement had been reached with 

HM Treasury, as the Bank's proposal to share equally 

post-tax profits had not so far been accepted by them. 

It was likely that HM Treasury would propose that the 

Bank's retent1on should be one-third of pre-tax 

profits. The Deputy Governor recommended that any such 

proposal be re)ected. A fall-back pos1tion could be 

the retent1on of the existing formula. After some 

discusston, during which a suggestion was made that 

future Reports should tnclude a tribute to the Staff of 

the Bank and to retiring Directors, the Deputy 

Governor's recommendat1on was agreed and the Court gave 

their provisional approval of the Accounts, subJect to 

final confirmation the following week when the Report 

and Accounts would be resubmitted to be approved and 

stgned. 
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The Governor reported that as a consequence of the delay 

1n agreeing the div1dend, the publicat1on of the Report 

and Accounts would be deferred for at least a week. 

5 Mr Galpin spoke about the annual negotiations for an 

across-the-board salary increase and for other benefits 

which were about to be formally presented to the Bank by 

the Bank of England Staff Organisat1on on behalf of 

staff in the bargaining unit. The cla1m looked l1kely 

to mirror the clatm made by staff 1n the clearing banks. 

He did not propose to respond with an offer unttl the 

Union had elaborated on the1r claim. After a short 

discussion, the Court concurred with the line Mr Galpin 

proposed to take in negotiating with the Union. 

He then went on to speak to the Court about two senior 

appointments at the Printing Works. Consequent upon 

the forthcom1ng rettrement of the Deputy General Manager 

and the Manager, Eng1neer1ng Services 

D1v1sion 1t was proposed to appotnt 

and , respect1vely, to these 

positions. A Recommendation of the Governors for these 

appointments to be made with effect from 3 August 1984 

and 18 July 1984, respectively, was approved. 

Personnel Manager, 
Scale Ml 

Engineer1ng and 
Development Manager, 
Engineering Serv1ces 
Division, Scale M2 

to be Deputy General Manager, 
on Point GMC 

to be Manager, Engineering 
Services Dtviston, Scale Ml 

It was further agreed to apply the same percentage 

across-the-board increase to the salaries of Senior 

Officials on the Pr1nting Works pay structure as applied 

to their subord1nate staff. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 17 MAY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Br1an Grifflths 

Anthony David Loehnts, Esq 
Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Alan Walker, Esq 

Willtam Peter Cooke, £sq 

John Stanton Flemming, £sq 

The Minutes of the last Court, having been circulated, 

were approved. 
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There betng no comments on the weekly Figures, the 

Governor invited Mr George to speak about the state of the 

domestic markets and Mr Loehnis to speak about the 

exchanges. 

Also at the Governor's tnvttation -

1 With reference to a Mtnute of the prevtous week, the 

Deputy Governor reported that agreement had not so 

far been reached with H M Treasury w1th respect to 

the payment due in lieu of dividend. There had been 

an exchange of letters between the Bank and 
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H M Treasury and, as foreshadowed at the last 

meeting, H M Treasury had sought to vary the formula 

agreed the previous year, for arriving at the amount 

of dividend, in view of the changes in Corporation 

Tax; and had proposed that the Bank's retention 

should be one third of pre-tax profits. The Bank 

had responded with the suggestion to share equally 

post-tax profits. 

Further negotiattons were due to take place and the 

Deputy Governor remtnded the Court of the Bank's 

concern to maintain an adequate level of free capital 

and reserves. He pointed to the change 1n stance by 

H M Treasury who had earlier argued that the amount 

of the dividend should not be affected by a variation 

in the Bank's tax liability. During a wide-ranging 

discussion the need for the Bank to maintain its 

independence was stressed. It was then agreed that 

if the Bank's proposal was not accepted, it m1ght be 

possible to move to the position indtcated by 

H M Treasury, prov1ded that assurance could be 

obtained that the retent1on of one th1rd of pre-tax 

profits would not be varied by future tax changes. 

2 With reference to a Minute of the previous week, 

Mr George referred to the main features of the 

announcement (to be made later that day) about the 

Money and Banking Figures as at 18 April. These did 

not differ materially from the preliminary estimates. 

No clear message emerged from the figures but concern 

remained at the pace of bank lending to the private 

sector and the rap1d rate of increase in mortgage 

lending. He went on to describe the policy stance 

adopted by the Bank in the money market during the 

last month. Although the monetary analysis did not 

suggest a compelling need for higher interest rates, 

nor did it provide sufficient JUstification for total 

resistance to strong market pressure for some 
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increase. The higher profile action that would have 

been involved in such resistance would have re­

inforced market fears that the authorities' counter­

inflationary resolve had weakened. 

3 Mr Flemm1ng introduced the Econom1c Report for May 

and a short discuss1on ensued. 

4 Mr Galpin introduced a Report of the Staff Committee 

(the Chairman, Mr Drain, having been unable to attend 

the prev1ous week's meeting of the CommttteeJ on an 

1ncrease in pensions and allowances. 

approved. 
The Report was 

With reference to a Minute of the previous week, he 

went on to speak to the Court about the claim which 

had been submitted by the Bank of England Staff 

Organisation. The Union had been asked to elaborate on 

certain aspects of the1r claim and a further meeting would 

be held early in June. 

The Court gave approval to Mr Blunden's request to become 

a director of Grindlays Holdings and the Governor 

mentioned that Professor Griffiths had been appointed a 

trustee of the Kingham Hill Trust and a Member of the 

Trust Corporation which held the title of the Trust's 

assets. 

A letter from Hessrs Freshfields having been submitted 

together with a document to be sealed, namely a Conveyance 

of freehold land in Bishop's Stortford, Hertfordshire, the 

Court approved thereof and 

~ ORDERED 

.~_. 
that the document in question be sealed with the Common 

Seal of the Bank. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 24 HAY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chr1stopher William McMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Baring, cvo 
Sir George Adr1an Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony David Loehnis, Esq 

David Gerald Scholey, Esq. CBE 

Sir David Edward Charles Steel, oso, MC 

David Alan Walker, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 
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At the Governor's invitation, Mr Galpin mentioned, in 

respect of the weekly f1gures, that the Spring holiday 

peak in the note circulation was about to be reached and 

would be almost S\ h1gher than the previous year. The 

Governor then 1nvited Mr George to speak about the state 

of the domestic markets and Mr Loehnis to speak about the 

exchanges. Mr George commented on the var1ous internal 

and external factors behind the nervousness evident in the 

markets during the prev1ous week and a discussion 

followed. 



Also at the Governor's invitation -

1 Sir Hector Latng introduced a Report of the Oebden 

Committee covering the Annual Report and audited 

Accounts of the Printing Works for the year ended 

S2 

29 February 1984. He drew attention to several 

aspects of the Printing Works ' operations, including 

its commercial activities. He also expressed the 

Committee's w1sh for a film to be made about the 

Security aspect of bank note printing in th1s country 

1n order to increase public awareness 1n this area. 

2 Mr Loehnis 1ntroduced a paper on Portfolio Investment 

which had been prepared in response to a quest1on 

raised by Sir John Baring. 

3 Mr Flemming spoke about a paper, prepared at the 

suggestion of Mr Lord, concerning the econom1c and 

financial impact of the current miners' dispute, and 

there was some dtscussion. 

With reference to a Minute of the previous week 

concerning the Report and Accounts of the Bank for 

the year ended 29 February 1984, the Deputy Governor 

informed the Court of the agreement that had been 

reached with HM Treasury with regard to the payment 

due in lieu of dividend. A Governor's 

recommendation that the Accounts for that year be 

approved and stgned, and that the Annual Report and 

Accounts of the Bank, including the Annual Report by 

the Bank made in pursuance of Section 411) of the 

Banking Act 1979, be printed and issued, was 

submitted and approved. 

A statement of a recent retirement was laid before the 

Court. 

--se ~· 

Bank of England Archive (G4/211 ) 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 31 MAY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

Or David Valenttne Atterton CBE 

George Blunden, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galptn, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

David Gerald Scholey, Esq, CBE 

Str David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

John Stanton Flemm1ng, Esq 

~3 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

invited Mr George to speak about the state of the domestic 

markets and Mr Loehnis to speak about the exchanges. There 

was some discussion concerntng the factors surround1ng the 

continuing nervousness 1n the markets durtng the preceding 

week, in particular the situation with regard to Lat1n American 

debt. Mr Loehnis then went on to introduce a statement of the 

Overseas Trade Figures for April. 
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Also at the Governor's 1nv1tation -

1 Mr Walker spoke about the interests of corporate borrowers 

and issuers in the changing Stock Exchange, stressing the 

importance of maintaining liquidity. He outlined the 

various options put forward for consideration and drew 

attention to the need for early decisions 1f new 

technology was to be introduced and the proposed t1metable 

of implementation by 1986 was to be met. 

2 Mr Drain spoke about 1mpressions gained during h1s recent 

visit to Canada. 

The Governor spoke to the Court about the final arrangements 

for the 250th Anniversary Reception to be held in the Bank the 

following Monday, 4 June. 

7 ' 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 7 JUNE 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chr1stopher W1lliam McMahon, Esq, Deputy Governor 
George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griff1ths 
S1r Hector La1ng 

Anthony David Loehn1s, Esq 

Dav1d Gerald Scholey, Esq, CBE 

S1r Dav1d Edward Charles Steel, DSO, MC 

oav1d Alan Walker, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been c1rculated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

invited Mr George to speak about the state of the domestic 

markets and Mr Loehnis to speak about the exchanges. 

Mr Loehnis then went on to comment on the Official Reserves 

f1gures for May which had been published the previous Monday. 
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Also at the Governor's invttation -

l Mr George introduced a statement of the Banking Figures 

as at 16 May. The rate of growth indicated tn the 

preliminary estimates for the target aggregates had been 

satisfactory in the month, and in the case of EMJ much 

lower than the market expected. Concern remained over 

the rate of growth of PSL2. 

2 Mr Blunden introduced the Quarterly Report of the Audit 

Committee. In commenting on some aspects of the Report, 

he mentioned the favourable impression created by the new 

Auditor. The Report was approved. 

3 With reference to a Minute of 11 May, Mr Galpin spoke to 

the Court about the position regarding the pay claim. 

He mentioned that the Joint Negotiating Council was to 

meet the following day and described the line he proposed 

to take in negotiatton. External factors included 
recent settlements made in respect of Post Offtce and 

Ratlway workers and the position reached Wlth the Civil 

Service. He spoke about the offer he proposed to make 

as an across-the-board award and stressed the tmportance 

of the need to allow room for improvement in negotiation. 

He also outlined how he intended to deal with the other 

pay-related claims made by the Union. There was general 

discussion during which reference was made to settlements 

by the clearing banks and at the Printing Works; to the 

tmpact of cash ltmits; and to the posstbtlity of 

arbitration. It was agreed that there should be an 

upper limit set to the amount of the Bank's offer. 

Wtth reference to Mtnutes of 24 May and earlier, the Governor 

spoke to the Court about some press reaction to the 

publication, the previous Monday, of the Bank's Annual Report 

and Accounts. 

Three letters from Messrs Freshfields having been submitted 

together with three documents to be sealed, namely:-



57 

1 A Deed of Covenant with the Charities Aid Foundation. 

2 A Deed of Variation, in triplicate, relating to the 

underletting of part of the 8th floor at Bank House, 

Manchester by the Bank's tenants, Arthur Andersen and eo, 

to the National Enterprise Board. 

J A Deed of Variation, in duplicate, relating to the 

underletting of part of the 11th floor at Bank House, 

Manchester, by Arthur Andersen and eo, to Vantona Viyella 

plc. 

the Court approved thereof and ORDERED that the documents in 

question be sealed with the Common Seal of the Bank. 

The Governor spoke to the Court about his recent ViSit to 

Philadelphia to attend an international monetary conference. 

14 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 14 JUNE 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chr1stopher William McMahon, Esq, Deputy Governor 

Or oav1d Valentine Atterton CBE 

The Hon Sir John Franc1s Harcourt Baring, cvo 
Sir George Adrian Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony David Loehnis, Esq 
Alan Lord, Esq, CB 

David Alan Walker, Esq 

Will1am Peter Cooke, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

1nv1ted Mr George to speak about the state of the domest1c 

markets and Mr Loehn1s to speak about the exchanges. 

Also at the Governor's invitation -

1 With reference to a M1nute of the previous week, Mr George 

referred to the main features of the announcement (to be 

made later that day) about the Money and Banking Figures 
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as at 16 May. There was no signiflcant difference 

between these and the preliminary estimates. As to 

policy, while there continued to be a number o f areas of 

concern, eg the growth of building society lending and of 

PSL2, the picture overall did not appear to call for any 

tightening. In particular the prospect for 1nflat1on 
rema1ned relatively favourable, and real Interest rates 

rema1ned sign1f1cantly positive. It was against this 

background that the Bank had 1n 1ts market operations 

res1sted market pressures for higher short-term Interest 

rates, though Mr George noted that there were limits to 

how far this could be done without damaging effect on 

market sentiment. 

2 Mr Loehnts introduced two papers from the International 

DiVIsion, one covertng International Econom1c Developments 

for May and the other on the effects of US poltcy on the 

domestic and international economies. 

ensued. 
A diSCUSSIOn 

3 With reference to a M1nute of the previous week Mr Galpin 

spoke to the Court about the latest position regarding the 

pay claim followtng the meeting of the Jotnt Negotiating 

Council on 8 June. He reported that, following 

protracted negottat1ons, he had been able to reach a 

settlement with the Union for an across-the-board award of 

5~% from 1 July. It was recommended that the same rate 

of Increase should also apply to the salartes of those 

sen1or staff above the bargaining unit and thiS was 

approved. 

4 Dr Atterton and Mr Cooke spoke,in turn, about impressions 

gained during their recent visits to Italy and Russia, 

respectively. 

The Governor drew to the Court's attention two forthcomtng 

events: the visit of HRH Princess Margaret to lunch on 19 July 

and the Reception for Staff on 23 July. 

I (. ~ # L J(~>-:.{{0'.~ 
":).. ! ~''~ ""~ 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 21 JUNE 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

Or David Valentine Atterton CBE 

The Hon Sir John Franc1s Harcourt Bar1ng, cvo 
George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, oso, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

60 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly F1gures, the Governor 

invited Mr George to speak about the state of the domest1c 

markets and Mr Loehn1s to speak about the exchanges. 

Also at the Governor's 1nv1tation -

Mr Flemming spoke about two sections of the forthcoming 

June edition of the Quarterly Bulletin, one cover1ng the 

Economic commentary and the other on developments in the 

external balance sheet of the United Kingdom to 

end 1983, drawing attention to some of the salient 

features. A short discussion followed. 
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2 Lord Nelson and S1r oav1d Steel spoke, in turn, about 

impress1ons ga1ned during their recent VlSltS to South 

Africa and Austral1a, and Turkey, respectively. 

The following were laid before the Court -

l An abstract of awards from the Birthday Honours List. 

2 A statement of three ret1rements. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 28 JUNE 1984 

Present 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Professor Brian Grtffiths 
Str Hector Latng 

Anthony David Loehnts, Esq 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

John Stanton Flemming, Esq 
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In the absence of the Governor and the Deputy Governor, 

Lord Nelson was chosen Chatrman pursuant to the provisions 

of Clause 6(2) of the Charter of 1 March 1946. 

The Minutes of the last Court, having been circulated, 

were approved. 

There being no comments on the weekly Figures, Lord Nelson 

invtted Hr Coleby, Asststant Director in charge of the 

Money Markets Dtviston, to attend, in Hr George's absence, 

and speak about the state of the domesttc markets . He 

spoke about the upward pressure on tnterest rates which 

had caused those cleartng banks with base rates of 9\ to 

come into line with those on 9~%. The opportunity had 

been taken to adJust the pattern of the Bank's oealtng 

rates in the money market, but without wishing to imply 

that any change tn the general level of rates was thought 
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necessary. To avotd mtsunderstanding, a statement was 

issued saying that, on monetary policy grounds, there was 

no need for any general increase in the level of domestic 

interest rates. It was not 1ntended to adopt a regular 

practtce of making official statements about interest 

rates, but 1t had to be conceded that the initial results 

had on this occasion been favourable. Mr Loehnis then 

spoke about the exchanges and went on to introduce a 

statement of the Overseas Trade Figures for May. 

Also at Lord Nelson's invttatton -

1 With reference to a Minute of the prev1ous week, 

Mr Flemming introduced the June edition of the 

Quarterly Bulletin, together with the latest edition 
of Bank Briefing. He drew attention to several 

features of the Assessment and to the Economic 

Commentary and Mr Walker spoke about an article in 

the Bulletin on Venture Capital in the United 

Kingdom. He mentioned the problems of obta1ning 

reliable statistics in this area; and the steps 

be1ng taken in respect of the provision of finance 

for research and development. Mr Flemming then drew 

the Court's attention to a confident1al paper giving 

short-term forecasts for the OK economy and a short 

d1scussion followed. 

2 Mr Loehnis introduced a paper, on a World Payments 

Report for June, be1ng the Bank ' s review of 

international balance of payments and exchange rate 

developments. 

Lord Nelson drew the Court's attention to the arrangements 

for the Royal Visit the follow1ng day by Her Ma)esty Queen 

Elizabeth The Queen Mother. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 5 JULY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

The Hon Sir John Franc1s Harcourt Baring, CVO 
George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griff1ths 

Anthony Dav1d Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

S1r David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 

There being no comments on the weekly Figures, the 

Governor inv1ted Mr George to speak about the state of the 

domestic markets and Mr Loehn1s to speak about the 

exchanges. Mr Loehnis then went on to comment on the 

Official Reserves f1gures for June which had been 

published the previous Tuesday. 

Also at the Governor's invitation, Mr Loehnis introduced 

two papers from the International Division, one covering 

International Economic Developments for June and the other 

on recent economic developments in West Germany . A short 

discussion followed. 



With reference to M1nutes of the previous week and 

earlier, the Governor spoke to the Court about some press 

reactions to the publication, the previous Thursday, of 

the June edition of the Quarterly Bulletin. 

At the Governor's inVItation, Mr Loehnis, Hr George, 

Mr Walker, Hr Galpin and Hr Flemming having withdrawn in 

accordance with Section 10 of the Charter, S1r Adrian 

Cadbury introduced a Hinute of the Committee of Treasury 

of 28 June recommending Increases, With effect from 

1 July 1984, in the Special Remuneration of the Deputy 

Governor and the Executive Directors and in the salaries 

of the Assoc1ate Director, Hr Cooke, and the Adviser to 

the Governor, Hr Flemming; and the Court confirmed their 

approval of the Committee of Treasury's Minute. 

The Governor having withdrawn in accordance with section 

10 of the Charter, Lord Nelson took the Cha1r in 

accordance with Section 6(2) of the Charter and Invited 

Hr Galpin to return to make up the quorum. Lord Nelson 

then invited Sir Adrian Cadbury to introduce a second 

Minute of the Comm1ttee of Treasury recommending an 

increase, with effect from 1 July 1984, in the Special 

Remuneration of the Governor, which was approved. 

Hr Blunden having withdrawn, also in accordance with 

Section 10 of the Charter, Mr Galpin remained and Lord 

Nelson invited Hr Walker to return in order to maintain a 

quorate Court. Hr Galpin and Mr Walker having declared 

their prospective interest, Lord Nelson then lnVIted 

Sir Adrian Cadbury to Introduce a third Minute of the 

Committee of Treasury recommending increases, again with 

effect from 1 July 1984, in the pensions and allowances in 

payment to former Governors and Executive D1rectors and to 

the widows of two former Executive Directors; and 

recommending a change in the basis of calculat1ng such 

Increases in future. This Minute was also approved. 

l\~~ ~\ ~ .. \t~\ 
-~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 12 JULY 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

The Hon Sir John Pranc1s Harcourt Bar1ng, CVO 
George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John Ceorge, Esq 

Professor Brian Criff1ths 
Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 
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There being no comments on the weekly Figures, the Deputy 

Governor invited Mr Ceorge to speak about the state of the 

domestic markets and Hr Loehnis to speak about the 

exchanges. There followed a wide-ranging d1scuss1on 

reflecting the difficulties experienced in trying to 

assess the individual parts played in the events in the 

markets dur1ng the last week by a number of d1fferent 
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elements: the high level of us interest rates; the 

effect of the mineworkers' and dockworkers' strikes; and 

the behaviour of the foretgn exchanges. 

Also at the Deputy Governor's invitation:-

1 Mr George introduced a statement of the Banking 

figures as at 20 June. This led to further 

discussion but it was agreed that a fuller debate 

should await next week's final banking figures. 

2 Mr Plemming highl1ghted the main potnts of the 

Economic Report for July and went on to draw the 

Court's attention to a confidential paper, giving 

short-term forecasts for the UK's economy, which had 

been discussed briefly on 28 June. A discussion 

followed and some concern was expressed over the 

somewhat depressing picture the forecasts presented. 

The Deputy Governor outltned to the Court the arrangements 

for the Royal Visit the following Thursday by 

Her Royal Highness The Princess Margaret. 

Sir Robert Clark having withdrawn, the Court gave approval 

to h1s )Otning the Board of Marley plc. 

fkcl~ L~7. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 19 JULY 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Or David Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 

Professor Brian Griffiths 
Sir Hector Laing 

oavid Gerald Scholey, Esq, CBE 

William Peter Cooke, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 
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There being no comments on the weekly Figures, the 

Governor invited Mr George to speak about the state of the 

domestic markets; and Mr Gill, Head of the Fore1gn 

Exchange Division, to attend in the absence of both the 

Deputy Governor and Mr Loehnis and to speak about the 

exchanges. 

Also at the Governor's inv1tation -

Mr Flemming introduced a quarterly Report from the 

Economics Division on Company Profitabil1ty and 

Finance, covering economic and financial developments 

in the industrial and commercial company sector in 

the final quarter of 1983 and a supplementary note on 



the first quarter of 1984. Some discussion ensued 

on the difficulty of obtaining reliable, up to date 

statistical information. 

2 With reference to a H1nute of the prev1ous week, 
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Hr George referred to the main features of the 

announcement (to be made later that day) about the 

Money and Banking P1gures as at 20 June. The 

figures did not cause any change in the Bank ' s view 

that the monetary position was JUdged to be 

satisfactory, desp1te some points of continuing 

concern. Hr George described the strategy of 

leaning against market pressure for higher interest 

rates that had been pursued in recent months, and, 1n 

that context, reviewed the tactics of the last few 

weeks. The aim had continued to be to minimise the 

rise in interest rates and this had involved overt 

action. Despite this a sharp increase 1n rates had 

proved unavoidable aga1nst the background of 

cont1nuing high US rates and domest1c industrial 

unrest as well as market concerns about the UK 

monetary situation which had not been allayed. 

It was agreed that further discussion on monetary 

pol1cy techniques would be helpful. 

The Governor reminded the Court about the arrangements for 

the 250th Anniversary Reception for Staff to be held in 

the Bank the following Monday, 23 July. 

!~.~~ 
I"~~ -::I 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 26 JULY 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Desmond Galp1n, Esq 
Sir Hector Laing 

Anthony David Loehn1s, Esq 

S1r David Edward Charles Steel, DSO, MC 

John Stanton Flemming, Esq 
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The M1nutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly F1gures, the Deputy 

Governor invited Mr Coleby, Assistant Director 1n charge of the 

Money Markets Divis1on, to attend, in Mr George•s absence, and 

speak about the state of the domestic markets; and Mr Loehnis 

to speak about the exchanges. 

Also at the Deputy Governor's invitation -

1 Mr Loehn1s introduced a paper from the Internat1onal 

Division on recent economic developments in Japan. 

2 Mr Blunden reminded Members of the original cost to the 

Bank of supporting Slater, Walker Limited and related 

accumulated profits, since it became a subsidiary of the 

Bank, to these costs. He then introduced the Report and 

Accounts for the year ended 29 February 1984, which were 

laid before the Court, and descr1bed some of the problems 

which re~a1ned to be dealt with. 
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3 Mr Blunden went on to introduce a Report of the Trustees 

of the Bank of England Pension Fund, together with the 

annual Report and Accounts of the Fund for the year ended 

29 February 1984. He drew attention to the changing 

balance between members and beneficiaries of the Fund; 

and to the fact that the Fund was now fully mature. The 

payment of benef1ts considerably exceeded contribut1ons 

and absorbed much of investment income, leaving only an 

amount equal to JUSt over 1\ of the total Fund available 
for new investment . 

A statement of three secondments was laid before the Court. 

The Deputy Governor spoke to the Court about an arbitration case 

between the Bank and the clearing banks over the question of 

costs for the clearing of cheques; and the need for the Bank to 

seek fresh legal representation. 

lr-· 
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A MEETING OF DIRECTORS AT THE BANK 

THURSDAY 2 AUGUST 1984 

Present 

Robert Letgh-Pemberton, Esq, Governor 

Christopher W1lliam McMahon, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 
Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Sir Hector Latng 

Anthony Davtd Loehnis, Esq 
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The number of Directors assembled be1ng tnsufficient to form a 

Court, those present proceeded to the business, subJect to 

rat1f1cat1on by the next Court. 

The Minutes of the last Court, having been circulated, were 

approved. 

There betng no comments on the weekly P1gures, the Governor 

invited Mr Coleby, Assistant Director in charge of the Money 

Markets Division, to attend, in Mr George's absence, and speak 

about the state of the domestic markets; and Mr Loehnis to 

speak about the exchanges. Mr Loehnis then went on to comment 

on the Official Reserves figures for July, whtch were to be 

publtshed later that day. 

Also at the Governor's invitation, Mr Loehnis introduced a 

statement of the OVerseas Trade figures for June and a short 

discusston followed on the current oil surplus and the 

ramifications of a drop in oil prices. He then spoke about 

the latest quarterly Commodities Report, whtch had been 

produced by the lnternattonal Dtvision. 
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A statement of two forthcoming retirements was laid before the 
Court. 

The Governor mentioned the likelihood of the presentation of a 

sequestration order in respect of holdings of gilt-edged stock, 

managed by the Bank, in the names of the 

The Governor also spoke to the Court about arrangements 

proposed for the Government Broker which ~ould follow a change 

at Mullens and Co. 

c 
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A COURT OF DIR£CTORS AT TH£ BANK 

THURSDAY 9 AUGUST 1984 

Present 

Robert Leigh-Pemberton, £sq, Governor 

Christopher Will1am McMahon, Esq, Deputy Governor 

The Hon S1r John Franc1s Harcourt Baring, CVO 

Geoffrey Ayrton Drain, Esq, CB£ 

Rodney Desmond Galpin, £sq 

Sir Hector Laing 

Anthony David Loehnis, £sq 

Lord Nelson of Stafford 

David Gerald Scholey, £sq, CBE 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 
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The Minutes of the Court of 26 July were conf1rmed and those 

of the Meeting of 2 August, which had also been circulated, 

were approved. 

There betng no comments on the weekly Figures, the Governor 

invited Mr Coleby, Asststant Dtrector in charge of the Money 

Markets Division, to attend, in Hr George's absence, and speak 

about the state of the domest1c markets. Mr Coleby commented 

that, in its operat1ons 1n the prev1ous week, the Bank had 

actively encouraged a reduction in interest rates and in 

yields. Mr Loehnis then spoke about the exchanges. 

Also at the Governor's tnvitation-

Hr Coleby, who was asked to remain for this 1tem, 

introduced a statement of the Banking Figures as at 

18 July, which showed that all measures of the monetary 
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aggregates were comfortably with1n the target ranges. A 

significant factor in this position had been the drop in 

the pace of bank lendtng. The figures confirmed the 

statement, made in June, that monetary conditions were 

well under control. 

2 With reference to a Minute of 6 October 1983, the Deputy 

Governor informed the Court of the latest developments 

concerning the future of the Commonwealth Development 

Finance Company Lim1ted. He outlined the steps betng 

taken towards the buy1ng out, by the Bank, of the other 

shareholders with a v1ew to the dtsposal of the Company 

as a going concern, or its eventual l1qutdation. He 

undertook to keep the Court advised of progress. 

3 Sir David Steel introduced a quarterly Report of the 

Charitable Appeals Committee which was approved. 

4 Mr Galpin spoke to the Court about the following:-

(il Consequent upon the forthcoming retirement of the 

Agent at Liverpool Branch, a Recommendation of the 

Governors for the following senior appointment, to 

be made with effect from 1 November 1984, which 

was approved . 

I A CRAIK 
Assistant to the Chief 
of the Banking Department, 
Scale 8 

to Scale 9, as Agent 
at Liverpool Branch 

(iil A Minute of the Committee of Treasury recommendtng 

an ex gratta payment to Miss of 

following her rettrement as 

on 2 August. The Minute 

was also approved. 

5 Wtth reference to a Minute of 25 November 1982, Lord 

Nelson introduced a Report of the Committee on Bank 

Premtses recommending that the proJect for the 
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refurbtshment of New Change should proceed to the next 

stage of the design process and for phystcal work to 

commence on Phase I in mid-1985. The Deputy Governor 

then drew the Court ' s attention to a discussion which had 

taken place at Committee of Treasury that morning about 

the likelihood of difftculty with H M Treasury over the 

capital expenditure programme for the project, and how it 

was proposed the Bank should proceed. There was no dissent 

from this proposed course of action. 

However, several Members sought more information about the 

plans for the New Change building before agreetng to the 

capital expendtture proposed. After some discussion 1t was 

agreed that further consideration of the Report should be 

deferred until additional information had been made 

available and Mr Galpin had had an opportunity to talk to 

those Members who had expressed reservations about the 

Committee's proposals. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 16 AUGUST 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

Or oavid Va1enttne Atterton CBE 

The Hon Sir John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Str Robert Anthony Clark, DSC 

Geoffrey Ayrton Dratn, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Anthony David Loehnis, Esq 

David Alan Walker, Esq 

Wtll1am Peter Cooke, Esq 
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The Minutes of the last Court, having been circulated, 

were approved. 

There being no comments on the weekly Figures, the Deputy 

Governor invited Mr George to speak about the state of the 

domestic markets and Mr Loehnis to speak about the 

exchanges. Mr George said that there had been market 

pressure for a further reduction in interest rates during 

the week: the Bank had not yet responded to that pressure 

because it did not want to encourage excessive enthusiasm. 

Expectations appeared now, however, to be becoming more 

moderate. 
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Also at the Deputy Governor ' s invitation:-

1 With reference to a Minute of the prevtous week, 

Mr George referred to the ~ain features of the 

announcement (to be made later that dayl about the 

Money and Banking Ftgures as at 18 July. While a 

part of the difference between the June and July 

figures had been expected and could be explained in 

terms of particular factors affecting the PSBR and 

government fundtng, there had clearly also been a 

large erratic vartation between the two months. The 

Bank's view of the underlying monetary situation, 

wh1ch remained generally satisfactory, had not 

significantly altered through the period . In its 

operations in the latest month the Bank had 

accordingly encouraged interest rates to move back 

down towards their level before the market-induced 

r:i se. 

2 Mr Loehnis spoke about the July paper on 

International Economic Developments and there was 

some discussion. 

The Deputy Governor, Cha1rman of the Trustees, introduced 

the Report of the Advisory Committee of the Houblon- Norman 

Fund, wh1ch was laid before the Court. 

,~·-~ flL"L 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 23 AUGUST 1984 

Present 

Christopher W1ll1am McMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

The Hon S1r John Pranc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Alan Lord, Esq, CB 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 
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There being no comments on the weekly Figures, the Deputy 

Governor invited Mr George to speak about the state of the 

domest1c markets and, in Hr Loehnis' absence, he himself 

spoke about the exchanges. 

Also at the Deputy Governor's invitation:-

1 Mr Flemming introduced the Economic Report for August. 

He then went on to draw the Court's attention to a 

confident1al paper, giving short-term forecasts for 

the UK economy, and a discussion followed. 

Bank of England Archive (G4/21 1) 
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2 Mr Walker spoke to the Court about developments in the 

securities markets and elements in a structure for 

securities regulation which would be appropriate to 

meet the changes in trading mechanisms and the new 

financial group1ngs which were emerging. He 

described the d1scuss1ons which had taken place and 

the problems rema1ning to be resolved; although it 

was commonly supposed that the choice was between 

either a self-regulatory or a wholly statutory 

structure, 1t was hard to conceive any sensible way 

forward that did not 1nvolve both continu1ng self-

regulation and statutory underpinning. He went on to 

outline the Bank's role in helping to formulate a 

coherent structure and undertook to keep Court abreast 

of progress over what was likely to be the critical 

period before the end of the year. 

&-· 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 30 AUGUST 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, cvo 
Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpln, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Will1am Peter Cooke, Esq 

John Stanton Flemming, Esq 
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The M1nutes of the last Court, having been c1rculated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

invited Mr George to speak about the state of the domestic 

markets and, 1n Mr Loehn1s' absence, the Deputy Governor to 

speak about the exchanges. 

Also at the Governor ' s inv1tation:-

1 Mr Flemming introduced a statement of the Overseas Trade 

figures for July. 
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2 Sir Robert Clark introduced a Report of the Committee to 

consider the Securities of Certain Funds drawing attention 

to the high level of performance achieved during the 

period. He explained the proposals for varying the 

target range in respect of overseas investments; and for 

merging the management of the investment portfolio of the 

Staff Penston Fund With that of the Court Pension Scheme, 

subJect to agreement from the respective Trustees. 

He then turned to the aspect in the Report concerning the 

Fund's braking arrangements and the recommendation that 

Mullens, who did not provide research expertise, should be 

gradually replaced. This had been proposed before the 

forthcoming merger of Mullens with other organisations had 

been known. It was now proposed that, to cushion the 

effect on Mullens of the fall in equtty commiSSion income, 

they should be retained together with Cazenoves unt1l the 

merger took place. 

In approving the Report, Court agreed that the Investment 

Manager should apply his normal criterta to a proposal to 

underwrite a substantial amount of the British Telecom 

flotation; and that in future the appendix liSting 

individual transactions need not be circulated. With 

reference to a Minute of 2 February 1984, Slr Robert Clark 

reported that the addttional investment manager being 

sought by the Bank had been appointed to start work in 

October. 

The Governor spoke to the Court about the increas1ng 

possibility of Members having a direct 1nvolvement in such 

investment matters as a result of the new groupings emerging 

in the City; and the need to consider the formulation of an 

arrangement to meet these circumstances which might entail 

withholding sensitive papers from those concerned and their 

excluston from debate of the subJect . It was agreed that 

th1s should be given further consideratton. 
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At the Governor's 1nvitation Hr Galpin spoke to the Court 

about the installat10n 1n the Bank of a Viewdata system, and 

the Bank ' s involvement in this technological development. He 

described the background to the introduction of the system, 

outlined the programme for the installat1on of two types of 

screen and mentioned some of the steps being introduced to 

control costs. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 6 SEPTEMBER 1984 

Present 

Robert Lelgh-Pemberton, Esq, Governor 

Chrtstopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Oesmond Galpin, Esq 

Professor Brian Griff1ths 

Sir Hector Laing 

Anthony Oavid Loehnis, Esq 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Sir Dav1d Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been c1rculated, 

were approved. 

There being no comments on the weekly F1gures, the 

Governor invited Mr Coleby, Assistant D1rector 1n charge 

of the Money Markets DiVlSlon, to attend, 1n Mr George's 

absence, and speak about the state of the domest1c 

markets. He reported a change of sentiment based on the 

continuing strength of the dollar, the present industrial 

unrest and the preliminary banking figures. Hopes of a 

fall in base rates had been disappointed, Mr Loehnis 
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then spoke about the exchanges and went on to comment on 

the Official Reserves f1gures for August, which had been 
published the previous Tuesday. 

Also at the Governor's invitation:-

1 Kr Coleby, who was asked to remain for this 1tem, 

introduced a statement of the Banking F1gures as at 

15 August. Although the figures had been greeted 

with some disappo1ntment they were 1n themselves 

satisfactory and the aggregates rema1ned w1th1n their 
target ranges. 

2 With reference to a Minute of 9 August, Lord Nelson 

introduced a Report of the Committee on Bank Premises 

recommending that the pro)ect for the refurbishment of 

New Change should proceed to the next stage of the 

design process and for physical work to commence on 

Phase I in mld-1985. A further paper had been 

prepared in response to questions raised at the 

earlier meettng, explaining the decisions taken 1n 

1982; the bas1s for those decisions had not changed. 

After a brief d1scuss1on the Prem1ses Comm1ttee Report 

and its recommendat1ons were approved. 

With reference to a Minute of 23 August, the Governor 

spoke further to the Court about the future structure of 

regulation in the secur1ties industry. He referred to the 

group he had set up earlier in the year to adv1se on th1s 

matter and spoke about the main elements of the adv1ce 

that he had now rece1ved, stressing that it was 1mportant 

that this should rema1n confident1al to the Bank. 

Neither self-regulation in isolation nor a wholly 

statutory solution would be a practicable way forward. 

The characteristic on which the advisory group placed 

special emphasis was practitioner involvement in the 

regulatory process, and the Governor shared the preference 
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of the group for pract1t1oner-based regulat1on on a 

statutory foundation, to be headed by a private sector 

body recognised as the competent authority by government. 

The Governor added that some desire had been expressed 

that the Bank should be formally involved, possibly 

through being given statutory responsibility, 1n part to 

reduce the risk of offic1al interference in the regulatory 

process. But there were strong arguments aga1nst this, 

and it would seem preferable to seek to ach1eve the 

ob)ective of insulation of the new authority from undue 

interference in other ways, including in part1cular 

appointment by the Governor of the chairman and members of 

the authority. 

The Governor rem1nded Members of the confident1ality of the 

advisory group's proposals. A discuss1on followed which 

included comment on the composition of the proposed Council 

and its statutory responsibilities; the sett1ng up of 

agencies for the various markets and the issuing of licences; 

the introduction of an appeal mechanism; and the costs of 

operation. 

The Governor said that adv1ce on the lines proposed would be 

given to Ministers in the near future and that he would keep 

the Court advised of progress. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 13 SEPTEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Or Oavid Valentine Atterton CBE 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Dra1n, Esq, CBE 

Edward Alan John George, Esq 
Professor Brian Griff1ths 
Sir Hector Laing 

Anthony Oavid Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

Sir Oavid Edward Charles Steel, oso, MC 

oavid Alan Walker, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, 

were approved. 

There being no comments on the weekly Figures, the 

Governor invited Mr George to speak about the state of the 

domestic markets and Mr Loehn1s to speak about the 

exchanges. Mr George reported that the influence of 

somewhat more favourable trends in US interest rates and 

hopes that progress might be made in the industrial 

disputes in the UK had helped sentiment to improve. 

Also at the Governor's invitation:-

With reference to a Minute of the prev1ous week, 

Hr George referred to the main features of the 

announcement (to be made later that day) about the 
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Money and Banking Ftgures as at 15 August which 

conftrmed that the aggregates were comfortably within 

the target ranges. The growth of bank lending, a 

source of worry earlter in the year, appeared to have 

slowed. With the monetary situatton seen to be well 

1n hand, the domestic markets had been l1ttle affected 

by the recent strength of the dollar, in contrast to 

their sensitivity to the exchange rate earlier in the 

summer. It was difficult to interpret what was 

happening to underlying activity but inflation 

indicators were favourable. Policy in the past month 

had been to resist per1od1c market pressures for a 

rtse in interest rates . What happened fro• this 

potnt would depend importantly on US developments, 

currently somewhat more helpful, and on the course of 

the industrial disputes. 

2 Hr Loehnis spoke about the August paper on 

International Economtc Developments. The increasing 

divergence of the development of the economies of the 

Untted States and of Europe was discussed, with 

parttcular attention betng given to the general 

problem of investment in the UK. It was agreed that 

this should be given further consideratton in due 

course. 

The Governor spoke to the Court about the follow1ng:-

(i) A recommendation by the Governors of the following 

senior appointment, to be made with effect from 

24 September 19B4, which was approved:-

An Adv1ser, Financ1al 
StatiStics Div1sion, 
Scale 9 

to be Adv1ser in the 
Banking Department, on 
Point C 

(ii) A statement, which was laid before the Court, of the 

forthcoming secondment of , Scale S, 

Bank1ng Supervision Division, to the 

LJJ.~tt~ 
~Sie.H/f'~ 
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A MEETING OF DIRECTORS AT THE BANK 

THURSDAY 20 SEPTEMBER 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

Or Oavid Valentine Atterton CBE 

George Blunden, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Alan Lord, Esq, CB 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The number of Directors assembled being insufficient to 

form a Court, those present proceeded to the bus1ness, 

subject to ratification by the next Court. 

The Minutes of the last Court, having been circulated, 

were approved. 

/ 

There be1ng no comments on the weekly Figures, the Deputy 

Governor invited Mr George to speak about the state of the 

domest1c markets. He reported that the breakdown of the 

m1ners' talks and the recent strength of the dollar had 

caused a sharp setback to sent1ment though this had 

steadied with news of the settlement of the dock strike 

and helpful influence from US interest rates. In 

Mr Loehnis' absence, the Deputy Governor then spoke about 

the exchanges. 
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Also at the Deputy Governor's lnvitation:-

1 Mr Blunden introduced the quarterly Report of the 

Audit Committee. He explained that the software 

package purchased to computerise EEA lnvestments was a 

matter of some concern to the Committee in that the 

Auditor m1ght f1nd it difficult to certify that he was 

content for it to go l1ve, because the number of 

errors found 1n testing could lead to inadequate 

documentat1on. He also reported that the Bank had 

now rece1ved £86,000 from the FRB New York 1n 

compensation for their failure to present certain 

bearer notes for payment, thus reduc1ng the loss of 

£140,000 which was reported to Court in December 1982. 

After a short discussion, the Meeting approved the 

Report. 

2 Mr Flemm1ng introduced the draft of the Economic 

Commentary which would appear 1n the September edition 

of the Quarterly Bulletin due for publicat1on on 

1 October. He then described the ma1n features of 

the Economic Report for September. 

followed covering both papers. 

A dlSCUSSlOn 

The Deputy Governor suggested, and Members agreed, that the 

Annual Report and Accounts of EBS lnvestments Ltd be held over 

until the following week. 

LA~~ 
~~~ 
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A MEETING Of DIRECTORS AT THE BANK 

THURSDAY 27 SEPTEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Gr1ff1ths 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The number of D1rectors assembled be1ng insufflcient to 

form a Court, those present proceeded to the bus1ness, 

sub)ect to ratification by the next Court. 

The Minutes of the Meeting of 20 September, hav1ng been 

circulated, were approved. 

There being no comments on the weekly Figures, the 

Governor invited Mr George to speak about the state of the 

domestic markets. In Mr Loehnis' absence, Mr Gill was 

invited to attend and spoke about the exchanges. 

Also at the Governor's InVitation:-

1 Mr Somerset, Chief of the Banking Department, 

attended the Meeting in his capacity as Cha1rman of 

EBS Investments Limited, a wholly owned subsidiary of 

the Bank. He explained the Bank's 1nvolvement in 

this Company and commented on the Report and Accounts 

for the year ended 29 February 1984, WhlCh were la1d 
before the Meet1ng. 

Bank of England Archive (G4/21 1) 

91 



2 Mr Flemm1ng 1ntroduced a statement of the Overseas 

Trade f1gures for August. 

3 Mr Drain introduced the following items from the 

Staff Committee:-

lil The Chief of Corporate Services' Report on 

Staff1ng Pol1cy for Banking Staff, which, after 

some d1scuss1on, was laid before the Court. 

(iil A Report on £ducat1onal Loan Scheme borrow1ng 

lim1ts. 

(iii) A paper on Personal Financial Counselling. 

The Meeting approved items (iil and (iii). 

4 With reference to a M1nute of the prev1ous week, 

Mr Flemm1ng 1ntroduced the September edit1on of the 

Quarterly Bullet1n wh1ch would be published on 
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1 October. He drew attention to two art1clcs relating 

to the profitab1lity, finance and performance of 

companies and one compar1ng business finance in the UK 

and Germany. 

The Governor then inv1ted the Deputy Governor to acquaint Members 

w1th details of a sensitive issue which had arisen recently which 

might involve the Bank 1n cons1derable f1nanc1al outlay. 

~4. ~J~ 
~~-o 

4 -t c~~ l'f fll 
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A COURT OF DIRECTORS AT THE BANK 

SUNDAY 30 SEPTEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

George Blunden, Esq 
Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Desmond Galpln, Esq 

Edward Alan John Georgc, Esq 

Professor Brian Gr1ff1ths 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

oavid Gerald Scholey, Esq, CBE 

S1r Dav1d Edward Charles Steel, DSO, MC 
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The Governor expla1ned that the Deputy Governor was involved in 

meetings with the other members of 

the Gold Market. In the meantime he felt it appropr1ate to 

bring Members of the Court up to date with the latest position 

concerning the affairs of Johnson Matthey Bankers and Johnson 

Matthey PLC. 

The Governor expla1ned a possible solution wh1ch m1ght be 

arr1ved at ton1ght 1f agreement could be reached Wlth 

to purchase Johnson Matthey Bankers. This 

would however enta1l a warranty from Johnson Matthey PLC to 

and a counter indemnity to the parent 

company which the Governor explained would commit the Bank to 

some El0-15 mn along with commitments of, say, E20 mn from the 

Gold Market, E25 mn from and 
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E40-45 mn from the Clearing Banks. However there was now 

great anxiety over the l~qu1d1ty of Johnson Matthcy PLC and 

unless a standby liquidity facility could be put 1n place, 

wh1ch seemed unlikely, there were doubts about the feasibility 

of the package which the Governor had described: furthermore 

were very reluctant to participate on 

the terms put to them. The Governor said that the main 

concern should be to save Johnson Matthey Bankers because of 

the implications for the Gold Market: such considerations did 

not necessarily apply to Johnson Matthey PLC as it was 

effectively an 1ndustrial company. Another poss1ble solution 

therefore was to save the bank but let Johnson Matthey PLC 

stand on its own. Th1s would probably involve a run on 

Johnson Matthey PLC whose deposits of gold, mainly with the 

refinery, were greater than those of Johnson Matthey Bankers: 

the appointment of a liquidator to Johnson Matthey PLC might 

therefore become a matter of urgency. Another proposal under 

consideration was that the other Gold Market members might buy 

Johnson Matthey Bankers with the loan book being taken out by 

the Clear1ng Banks: this was likely only to be poss1ble if an 

1ndemnity was prov1ded to the purchasers. 

The Governor then acknowledged Mr Scholey's declared 1nterest 

in that S G Warburg were advis1ng Johnson Matthey PLC. 

During the discussion that followed concern was expressed that 

the maJor shareholders had not yet offered a contribution and 

that Johnson Matthey PLC also appeared to be involved in a type 

of banking business Wlth the result that the problem now seemed 

to be one of two "banks" and not one. 

The Governor explained that a solution was urgently needed 

because the Hong Kong gold market, 1n wh1ch Johnson Matthey 

Bankers had a dealing participation, opened at around midnight. 

If Johnson Matthey Bankers were insolvent then they would not 

be able to trade. Without a solution Johnson Matthey Bankers 

were certainly insolvent and the Group might be also. 

--
Bank of England Archive (G4/211) 
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FUrther diSCuSSion ensued concerning the present difflcultieS 

which had emerged as a result of enquiries by Banking 

Supervision Division. There was some feeling that the outcome 

of the situation might generate comment about the efficacy of 

the Bank's superv1sory arrangements: although concern had 

been expressed by the Bank to the company over the period since 

the concentration Jn the loan book of Johnson Matthey Bankers 

had come to notice, 1t was recognised that caution had to be 

exercised in handling such Situations so as not to prec1pitate 

a crisis. 

4 



A MEETING OF DIRECTORS AT THE BANK 

SUNDAY 30 SEPTEMBER 1984 

Present 

George Blunden, Esq 

Geoffrey Ayrton Dra~n. Esq. CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Brian Gr1ff1ths 

S1r Hector Lainq 

Alan Lord, Esq, CB 

Sir David Edward Charles Steel, DSO, MC 
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In the absence of the Governor and Deputy Governor who were 

1nvolved 1n diSCUSSions elsewhere within the Bank, Hr Blunden 

explained that as there were insufficient Members present to 

form a quorum any deciSions reached would be subJect to 

agreement by additional Members of Court at present in the 

Bank. 

Mr Blunden then told Members that the Governor was still 

hopeful that a solution to the problem discussed at Court 

earlier in the even1nq m1qht be reached Without any financial 

comm1tment by the Bank. However the Governor had asked h1m to 

seek Members' approval to a commitment by the Bank of up to 

E20 mn should it be necessary. 

Members agreed the proposal subJect to its later endorsement by 

additional Members of Court. 

LA .~ 
~~~'() 
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A COURT OF ~!RECTORS AT THE BANK 

THURSDAY 4 OCTOBER 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

Christopher W1ll1am McMahon, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, CVO 

George Blunden, Esq 

S1r George Adr1an Hayhurst Cadbury 

Geoffrey Ayrton Dra1n, Esq. CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq. CB 

Lord Nelson of Stafford 

Dav1d Gerald Scholey, Esq, CBE 

S1r David Edward Charles Steel, DSO, MC 

Dav1d Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The Minutes of the Court of 13 September and the Meet1ng 

of 20 September were conf1rmed and those of the Meet1ng of 

27 September, the Court of 30 September and the Meeting of 

30 September, which had also been circulated, were 

approved. 

There being no comments on the weekly Figures, the 

Governor invited Hr George to speak about the state of the 

domestic markets and Hr Loehnis to speak about the 
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exchanges. Mr Loehnl s then went on to cc-.iTlmen t oo the 

Off1cial Reserves f1gures for September, which had been 

publlshed the previous Tuesday. 

Also at the Governor's invitation:-

The Deputy Governor gave Members a deta1led account 

of the events lead1ng up to the Bank's acqu1S1t1on of 
Johnson Matthey Bankers. 

2 Mr Cooke introduced a paper ·o~hich summarised the 

background to Johnson Matthey Bankers, drew attent1on 

to certain aspects of the Bank's superv1sory role 1n 

this particular case and identified areas of concern 

for the future, notably the extent to which the Bank 

could rely on the work of auditing f1rms and whether 

the Bank should move towards a system of inspect1on 

rather than rely on our relationshlps Wlth banks to 

keep us fully 1nformed. 

3 Mr Galpln outl1ncd the arrangements for the 

continuing management of Johnson Matthey Bankers of 

which he was now Act1ng Chairman. He explained that 

advisers had been called in to examine further the 

various activities of Johnson Matthey Bankers. He 

also drew attent1on to the fact that through the 

acqu1sit1on the Bank had 1nherited 660 staff, 440 of 

whom were restdcnt in the UK. 

In the d1scuss1on that followed concern was expressed that 

Court should have an early and extended opportunity to 

discuss the Bank's supervisory arrangements: suggest1ons 

that Mr Cooke might brief Members informally at an early 

date and that Court might consider the subject 1n depth in 

some two or three weeks' time when a detailed analysis had 

been undertaken, were d1scussed. 

A statement of t o ret1rements was lald before the court. 

LA.~ 
h...:.~ ~"""=' , , .. Qo~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY ll OCTOBER 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

Christopher William McMahon, Esq, Deputy Governor 

The Hon S1r John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Sir Georgc Adrian Hayhurst Cadbury 

Geoffrey Ayrton Drain, Esq. CBE 

Rodney Ocsmond Galpin, Esq 

Professor Brian Griffiths 

Anthony Oavid Loehnis, Esq 

Alan Lord, Esq. CB 

Lord Nelson of Stafford 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been Clrculated, 

were approved. 
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There being no comments on the weekly Figures , the 

Governor 1nvited Mr Coleby, Assistant Director 1n charge 

of the Money Markets Div1sion, to attend in Mr George's 

absence and speak about the state of the domestic markets. 

He said that the markets had been disappo1ntcd by the 

money f1gures, and hopes that there m1ght be an early 

lowering of interest rates had been deferred. But they 

had not disappeared, and would certainly be rekindled if 

recent initiatives lead to a settlement in the miners' 

dispute. After a brief discuss1on, Mr Lochnis then 

spoke about the exchanges . 
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Mr Coleby then lntroduced a statement of the provisional 

Banking Figures as at 19 September. He sa1d that the 

rise in EM3 had been disappo1ntingly high and had taken 

its cumulative growth to the top of the target range, but 

that despite a larger than usual rise 1n EMO it remained 

within its target range. Our1ng the discussion that 

followed it was suggested that round tripping might have 

1nflated the figures for bank lending. The available 

ev1dence was that reports of such transact1ons were much 

exaggerated, but 1t was not possible to dismiss them 

entirely. 

lOO 

The Governor then mentioned that a detailed paper had been 

comm1ssioned on the affairs of Johnson Matthey Bankers and 

in particular the supervisory aspect. He said that the 

paper would be circulated for discussion at Court on 

l November. He further suggested that Court should meet 

at 11.00 am on that day to allow time for a full 

d1scussion. 

The Governor then inv1ted Mr Galpin and Mr Cooke to speak 

about the latest positlon regarding Johnson Matthey 

Bankers. 

Mr Galpin brought Members up to date on the recent events 

regarding the various aspects of the management of Johnson 

Matthey Bankers and outlined some of the cont1nu1ng 

d1fficult1es. He said that an Executive Comm1ttee had 

been formed with himself as Chairman: advisers had been 

appointed to assist 1n the var1ous detailed areas of 

Johnson Matthey Bankers' operations. He sa1d that there 

was a need to review the management structure and in the 

1mmediate future to appoint some non-executive d1rectors. 
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Mr Cooke then expla~ned br~efly that he and Mr Galp~n were 

keeping in close touch on the business of Johnson Matthey 

Bankers but on the bas1s that operational matters were 

Mr Galpin's responsibility while he was maintaining a 

continuing interest from a supervisory point of view. 

The Governor then continued by saying that It was 

necessary to make arrangements for the appointment of a 

Bank representative to attend meetings of Johnson Matthey 

Bankers and it was RESOLVED that -

The Ch1ef of the Bank~ng Department, for the time being, 

or such other person as may be nominated by him 1n 

writing, be authorised to act as the representative of the 

Governor and Company of the Bank of England at any meeting 

of Johnson Matthey Bankers Limited, unless otherw1se 

resolved by the Court of D1rectors. 

On behalf of the Court of Directors he then expressed 

thanks to Mr Galp~n and Mr Cooke on whose shoulders the 

cont~nuing burden of the affa~rs of Johnson Matthey 

Bankers had fallen. 

Also at the Governor's 1nvitation:-

1 With reference to a Minute of 26 July, the Deputy 

Governor spoke about the recent arbitration case 

between the Bank and the clearing banks over the 

question of costs for the clear~ng of cheques. He 

informed the Court that the award had been made 

against the Bank. He sa~d that he would be mect1ng 

the Chief Executive Officers of the Clear1ng Banks 

shortly to discuss the outcome and would report to 

Court again when the impl~cations of the JUdgment had 

been fully explored. 

L 
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2 Mr Loehnis introduced a paper from the International 

Division on the Lever Report on the debt cr~sis and 

the world economy; and referred briefly to the recent 

discussions at the IMF Meetings. 

ensued. 

A Short dlSCUSSlOn 

I~ · tO· ~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 18 OCTOBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Chr1stopher William McMahon, Esq, Deputy Governor 

Or oavid Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Sir Robert Anthony Clark, DSC 

Rodney Desmond Galp1n, Esq 

Professor Brian Griffiths 
Sir Hector La ing 

Alan Lord, Esq, CB 

oavid Gerald Scholey, Esq. CBE 

David Alan Walker, Esq 

W1ll1am Peter Cooke, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, 

were approved, 
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There being no comments on the weekly Figures, the 

Governor invited Mr Coleby, Ass1stant Director in charge 

of the Money Markets OlVlSlon, to attend in the absence of 

Hr George and speak about the state of the domest1c 

markets. He reported a dramatic turn round in sentiment 

over the week as a result of the breakdown of the talks to 

settle the miners' strike, and of developments 1n the oil 

markets. The markets had concluded that hopes of 

lowering interest rates would have to be postponed 

indefinitely, and some apprehension had developed that 

there might instead have to be some increase. The Deputy 
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Governor then spoke about the exchanges, in the absence of 
Mr Loehnis, and described the background to the recent 
fall in sterling to an all-time low. 

Also at the Governor's invitation:-

Mr Flemm1ng highlighted the main features of the 
Econom1c Report for October and went on to draw the 
Court's attentton to a confidential paper on Wage 
Developments to September. A discussion followed 
wh1ch included consideration of the extent to which 
the miners' str1ke was affecting the recovery. 

2 Mr Flemming then introduced a paper concerned with 
the Bank's experience of charging for the Quarterly 
Bulletin. 

With reference to Mtnutes of the previous week and 
earlter, the Governor invtted the Deputy Governor and 
Hr Galpin to speak, 1n turn, about developments 1n the 
past week in the affairs of Johnson Hatthey Bankers. The 
Deputy Governor advised the Court that the Governor would 
be making a statement in this connection in his speech 
that evening at the Mansion House and would stress the 
Bank's unconditional support for the action taken. It 
would take many months to dispose of Johnson Matthey 
Bankers but it was intended to sell it as a going concern. 
Negotiations with regard to the indemnities were 
continuing. 

Hr Galpin then reported that new non-executive Directors 
had been appointed and described the tnvestigattons which 
were continuing. Consideration was also be1ng given to 
the continued employment of the staff. 

2. s. x-. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 25 OCTOBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William HcMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

George Blunden, Esq 

S1r Robert Anthony Clark, DSC 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector La ing 

Anthony David Loehnis, Esq 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been c1rculated, 

were a pp roved. 

There being no comments on the weekly F1gures, the 

Governor invited Mr George to speak about the state of the 

domestic markets and Mr Loehnis to speak about the 

exchanges. The improvement in the situation compared 

w1th the previous week was noted. 

Also at the Governor's invitation:-

1 With reference to a Minute of 11 October, Mr George 

referred to the main features of the announcement 

made the prev1ous Thursday about the Money and 
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Banking Figures as at 19 September. Although the 

figures were somewhat disappointing, there were 

grounds for believ1ng that they were erratically 

high. The PSBR was expected to be lower in the 

second half of the year and some benefit to the money 

figures was ant1cipated from that source. Funding 

was well advanced. There was some uncerta1nty about 

the future course of bank lending but no reason at 

th1s stage to expect a strong upsurge. On inflation 

there was a concern further ahead because of an 

apparent acceleration in unit labour costs and the 

depreciation of the exchange rate; but 1mmediate 

prospects were qu1te favourable. Whilst hopes 

remained of some lowering in interest rates, any fall 

would need to be sustainable, and that depended more 

on outside developments than directly on monetary 

conditions. 

2 Mr Loehnis introduced a statement of the Overseas 

Trade figures for September. Comments were made 

about the need to pub1lcise more widely the effects 

high wage demands have on both trade and employment. 

3 Mr Loehnis then introduced a paper from the 

International Div1sion examining the behaviour of 

private fixed investment in the ma)or seven during 

the current recovery, comparing this with what had 

happened in the upturn which started 1n mid-197S. A 

discussion followed. 

With reference to a Minute of 11 October, the Deputy 

Governor referred to the clearing charges arb1tration 

case awarded aga1nst the Bank and reported the 

outcome of his recent meeting with the Chief 

Executive Officers on this matter. It had been 

agreed with them that the Bank accepted the award and 

that the decision should be carried through into the 

paper credit clear1ng. A potential problem remained 



concerning mandated dtvtdends: a signtftcant extra 

cost would arise if the award extended to this area. 

On the question of electronic clearing, the Chief 

Executive Officers had been urged to develop systems 

for charging based on what was likely to lead to the 

most efficient clearing and transmission mechanisms 

rather than on analogies with practice in the paper 
clearings. 

5 With reference to Minutes of the previous week and 

earlier, Mr Galpin brought Court up to date with 

developments in the past week in the affairs of 

Johnson Matthey Bankers. 

6 Dr Atterton spoke about impressions he had gained 

during hts recent VISit to India. 

The Governor summarised press comments on recent speeches 

made by himself at the Mansion House D1nner and by the 

Deputy Governor to the Manchester Chamber of Commerce. 

The Governor reported that on 2 October, Mr Scholey had 

been appointed Chairman of Newco (19841 plc, the company 

formed to incorporate S G Warburg, Akroyd & Smithers, Rowe 

and Pitman and Mullens. 

A letter from Messrs Preshftelds having been subm1tted 

together with a document to be sealed, namely a Licence, 

in duplicate, between the Bank and National Westmtnster 

Bank plc, tenants of 31 Cheapside, New Change, the Court 

approved thereof and ORDERED that the document in GUestion 

be sealed with the Common Seal of the Bank. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 1 NOVEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Davtd Gerald Scholey, Esq, CBE 

Sir Dav1d Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

Will1am Peter Cooke, £sq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been c1rculated, were 

approved. 

There being no comments on the ·;~eekly Figures, the Governor 

invited Hr George to speak about the state of the domestic 

markets and Mr Loehnis to speak about the exchanges. 

Also at the Governor's tnvitation, Sir Hector Laing 

introduced a Report from the Board of D1rectors of 

BE Servtces Limited, and the annual accounts for the year 



ended 29 February 1984, which were laid before the Court. 

The extent of the Bank's subsidy for staff catering was 

discussed and some comparisons were drawn with other 
organisations. 
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The Governor reported to Court the death the previous Friday 

of Mr M J Babington Smith CBE, who had been a Director of the 

Bank from 1949 to 1969 and a Director of the Bank for 

International Settlements from 1965 to 1974, 

With reference to Mtnutes of the previous week and earlier, 

the Governor invited Mr Quinn, Head of Banktng Supervision 

Division to attend Court. Mr Cooke then Introduced a paper 

examining the history, analysis and impltcations of the 

Johnson Matthey Bankers affair. He explained that the 

system of Banking Supervision which had evolved over the 

years aimed to be flextble and capable of adapttng to meet 

parttcular circumstances. It was an approach which enabled 

institutions to meet developments in the financtal markets 

and allowed managements to manage. The approach ran rtsks 

but nevertheless the system was able to breathe and evolve. 

Although there was no doubt room for cont1nu1ng refinement of 

the supervisory arrangements 1t was hoped that the basic 

approach could be reta1ned. 

In the general discussion whtch followed a number of points 

were made, including the need for adequate high-calibre staff 

and continuity of personnel, experienced in assessing the 

quality of lending. Speed and timing of information was 

considered, and further computerisation might prov1de a 

possible means of an early warning of difftculttes, although 

this might only confirm what was known from other sources. 

Considerable attentton was focussed by Members on the role of, 

and relationships Wtth, aud1tors. The superv1sory system 

placed great reliance on their assessment of assets and 

provisioning; but their responsibility was to the1r client. 

The system had to rely on the performance of the bank, taking 
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into account prof1tab1lity and provisioning exper1ence. A 

step which might be taken would be to require companies to 

set up internal audit committees to which the Bank would have 

access; but more contact between the Bank and auditors might 

necessitate amendment to the Banking Act 1979. 

It was now apparent that there had been deficiencies 1n JMB's 

reporting and the relationship between the two ma)or loans 

had not been known unt1l a later stage. The Bank had not 

fastened onto the problem quickly enough but the qual1ty of 

loans was not a matter which was always easily identified. 

There was general agreement by Members that there was no wish 

to alter the system of supervision. It was recogn1sed that 

Banking Supervision had been under considerable pressure and 

the difficulties in carrying out supervisory work were not 

always fully appreciated. In particular, it was po1nted out 

that there had been a number of cases where banks had been 

saved from fa1lure by timely and effective intervention by 

the supervisors. There would be difficulty 1n attempting to 

lay down firmer rules but it was recognised that supervision 

would need to be more rigorous in future 1f necessary at the 

risk of incurring displeasure from bankers. The Governor 

indicated that he would in due course be reporting on these 

matters to H M Treasury. 

The Governor, Deputy Governor and Executive D1rectors, having 

withdrawn in accordance with Section 10 of the Charter, and 

Mr Cooke and Mr Plemming having also withdrawn, Lord Nelson 

took the Chair in accordance with Section 6(21 of the 

Charter. Lord Nelson then invited Sir Adrian Cadbury to 

introduce a Report of the Trustees of the Court Pension 

Scheme and the Annual Report and Accounts of the Scheme for 

the year ended 29 February 1984, which were laid before the 

Court. The recommendat1ons contained in the Report, including 

certain changes to the Rules of the Scheme, were approved. A 

further Report of the Trustees concerning reports by the 

!~vestment Manager and the Auditor was laid before the Court. 

!t....1·.- _A__~ ~~~4l.~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 8 NOVEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq. Governor 

Christopher William McMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Oesmond Galpin, Esq 

Edward Alan John George, ESG 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony oavid Loehnis, ESG 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Sir Davtd Edward Charles Steel, OSO, MC 

Oavid Alan Walker, Esq 

W1lliam Peter Cooke, Esq 

John Stanton Flemming, Esq 
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The Mtnutes of the last Court, having been circulated, were 

approved. 

There be1ng no comments on the weekly Figures, the Governor 

invited Mr George to speak about the state of the domestic 

markets and Mr Loehnis to speak about the exchanges. 

Mr Loehnis then went on to comment on the Official Reserves 

figures for October which had been published the prevtous 

Friday. 
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Also at the Governor's Invitation:-

l Mr George introduced a statement of the proviSional 

Banking Figures as at 17 October. The performance of 

the monetary aggregates against the targets looked 

reasonably robust. There had, however, been a sharp 

increase in demand for lending in the co~pany sector, the 

reasons for which were not easy to define. Members 

whose companies may have been 1nvolved 1n 1ncreased 

borrowing were invited to comment the following week when 

the final bank1ng figures would be available. 

2 Mr Loehnis introduced the International Economic 

Developments paper for October. 

Mr George spoke about the proposals concerning the 

future structure of the gilt-edged market, details of 

which had been publiShed the previous day. Although the 

existing market was highly effective, both for the 

Government as borrower and for investors, the Bank 

accepted the need for fundamental change stemming from 

the agreement to abolish min1mum commiss1ons. The 

effect would be that the market would be opened up to 

much greater competition and would, hopefully, become 

more robust; the changes would also bring the market 

more into line with similar structures overseas. The 

system of prudential supervision, to be 1ntroduced by the 

Bank, was based upon its traditional approach to 

supervision though supported by a formal structure for 

measur1ng risk exposure. Mr George then drew attention 

to some of the spec1fic provisions 1n the proposed 

arrangements and it was agreed that further discussion at 

a future meeting of Court would be helpful. 

The Governor spoke to the Court in the terms used earlier at 

Committee of Treasury about his recent discussion with the 

Chancellor of the Exchequer on Johnson Matthey Bankers He 

referred to a letter sent by Or Oavid Owen to the Chancellor 
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and explained that 1t had been agreed that he should reply. 

The Governor had also 1nformed the Chancellor about the 

progress made in respect of the inde~nities be1ng sought: and 

had mentioned that a paper outlining possible changes in 

Banking Supervisory arrangements was due to be completed 

shortly. A draft letter for the Governor to send to or Owen 

was handed to Members and some alterations were suggested. 

The Deputy Governor explained to the Court the details of the 

agreements subsequently reached with the banks concerning the 

1ndemnities and outl1ned the possible extent of the Bank's 
llabilities. 

The Governor mentioned that publicity about the issue of the 

new E20 note would be given at a press conference the 

following Wednesday prtor to its introduction into general 

circulation on Thursday 15 November. The Deputy Governor then 

explained, at the Governor's invitation, the changes that had 

been tntroduced tn the new E20 note and advised the Court of a 

rising number of counterfe1t notes which were coming to the 

attention of the police . He informed the Court that the 

Chancellor proposed to announce shortly the tssue of the new E20 

note, the demonettsing of the ~P coin from the end of December 

and the phasing out of the El note. This latter step was a 

welcome end to the uncertainties which had artsen over the future 

of the note. However, reduced note productton at the Printing 

Works would give rise to staff surpluses and it was hoped that 

this could be resolved by voluntary means. 

19'?4. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 15 NOVEMBER 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

Or David Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Bar1ng, cvo 
George Blunden, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony Oavid Loehnis, Esq 

Alan Lord, Esq, CB 

Sir oav1d Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

The M1nutes of the last Court, having been c1rculated, 

were approved. 
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There being no comments on the weekly Figures, the Deputy 

Governor 1nvited Mr George to speak about the state of the 

domestic markets and Mr Loehn1s to speak about the 

exchanges. 

Also at the Deputy Governor's invitation:-

1 With reference to a Minute of the previous week, Mr George 

referred to the main features of the announcement to be 

made later that day about the Money and Banking Figures as 

at 17 October. Generally, the figures continued to g1ve 

a reasonably satisfactory and robust picture and the 

Bank of En land Archive (G4/211 
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current indtcations on 1nflation were encouraging. 

Clouds on the hor1zon included the apparent slowdown in 

producttvity growth and associated rise in untt labour 

costs: an acceleration in the rate of growth of MO: and 

the rapid increase 1n bank lending to the company sector 

during banktng September and banking October. At this 

stage it was too soon to tell whether these developments 

were the beginntngs of new trends or largely erratic 

movements. A number of possible explanat1ons for the 

recent growth of bank lendtng were suggested, but Members 

were unable to point to any specific evidence that company 

borrowing was 1ncreas1ng abnormally. 

2 Mr Loehnis tntroduced a paper from the International 

Division about the outlook for commodity prices 1n the 

context of commodity price developments, the performance 

of the commodity prtce equations and the latest outlook 

forecast. 

3 Mr Galpin introduced a Report an Information systems. It 

was agreed that proposals on expend1ture in connection 

with Information Systems should be subm1tted to the 

Committee on Permanent Control of Expendtture and that the 

Committee's terms of reference be extended to include 

responsibility for:-

(c) Examining on a Bank-wide basis the anticipated 

allocation of resources over a five-year period for 

Information Systems (as defined in the Information 

Systems Strategy promulgated in 1983). 

(d) Receiv1ng annually a report on Bank-w1de Information 

Systems developments. 

It was further agreed that in connectton with these wider 

responsibilities the Committee's membership should be 

supplemented (on an ex-officio basis) by the Chairmen of 

the Registrar's Department Liaison Comm1ttee and the Staff 

Committee, for dtscusston of items under lcl and ldl above. 
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4 With reference to a Minute of the preViOUS week, Hr George 

referred to the paper on the future structure of the 

gilt-edged market, which had been published on 7 November, 

and there was some diScussion on the level of control 

envisaged. Members commented favourably on the paper, 

which had been well received in the press and the City. 

The Deputy Governor reported that Kr Galpin, Acting Chairman 

of Johnson Matthey Bankers Limited, had recently been 

appointed to five of 1ts subsidiary companies, namely:-

Johnson Hatthey Commodities Ltd (Non-executiVe Chairman) 

Johnson Hatthey & Wallace Ltd (Non-executive Chairman) 

Hinton Hill Group Ltd (Non-executive Deputy Chairman) 

Johnson Matthey Finance Inc New York (Non-executive 
Chairma nl 
Johnson Matthey Bankers Nominees Ltd (Director) 

With reference to a Minute of the previous week, the Deputy 

Governor reported that Or Oavid Owen had responded to the 

Governor's letter. The Governor's private offer of a talk 

w1th Or Owen had regrettably been made publiC. Although the 

questtons now posed would not be difficult to answer it was 

likely that the enquiry would continue without reaching a 

satisfactory conclUSiOn. The Deputy Governor therefore 

sought the agreement of the Court to a proposal that the Bank 

should offer to appear before a Select Committee of the House 

of Commons in order that the matter might be thoroughly aired. 

There was some discuSSiOn and Members were in agreement that 

thts would be the best way of answering the points raised by 

Or Owen. 

Also with reference to a Minute of the previous week, the 

Deputy Governor mentioned that the new variant of the E20 note 

had been introduced Into general circulation that day. 

At the invitation of the Deputy Governor, Mr Cooke spoke about 

the difficulties experienced by a licensed depos1t taker in 

Northern Ireland which seemed likely to go into voluntary 

liquidation. 

lr... ~ -Aci!ltZ... ~',;z 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 22 NOVEMBER 1984 

Present 

Christopher Wi11iam McMahon, Esq, Deputy Governor 

Or Oavid valentine Atterton CBE 

The Hon Sir John Franc1s Harcourt Baring, cvo 

George Blunden, Esq 

S1r George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Ora1n, Esq, CBE 

Rodney Oesmond Ga1pin, Esq 

Edward A1an John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony Oavid Loehn1s, Esq 
Alan Lord, Esq, CB 

oav1d Gerald Scho1ey, Esq, CBE 

Sir Oavid Edward Charles Steel, oso, MC 

Oavid Alan Walker, Esq 

John Stanton F1emmlng, Esq 
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The Minutes of the last Court, having been circulated, 

were approved. 

There being no comments on the weekly Figures, the Deputy 

Governor inv1ted Hr George to speak about the state of the 

domestic markets and Hr Loehn1s to speak about the 

exchanges. 
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Also at the Deputy Governor's invitation:-

1 Mr Flemm1ng highlighted the main features of the 

Economic Report for November and went on to discuss the 

quarterly Report covering economic and financial 

developments in the industrial and commercial company 

sector up to the second quarter of 1984. He then 

Introduced a paper on the main points ra1sed 1n the 

Chancellor of the Exchequer's Autumn Statement on the UK 

economy. In the ensuing discussion, the difficulties 

of obta1ning adequate off1cial statistics following the 

reduction in resources allocated by Government to this 
area were emphasised. 

Sir Hector Laing introduced a Report of the Debden 

Committee about the operation of the Printing Works for 

the half-year ended 31 August, which was la1d before the 

Court. He 1nd1cated that the Printing Works were 

leading the world In certain aspects of the development 

of banknote printing equipment. Some discuss1on 

followed on the quality of paper used 1n banknote 

printing, a matter which was under consideration. 

The Deputy Governor Introduced a Report of the Committee on 

Permanent Control of Expenditure, which incorporated figures 

showing the results of the Banking Department's operations 

for the half-year ended 31 August 1984 and which contained an 

estimate of the poss1ble outturn for the full f1nancial year. 

He pointed out that the est1mated outturn in respect of 

capital expenditure was l1kely to exceed the PESC baseline 

and that th1s would probably give rise to d1ff1culties with 

HM Treasury. The Report was approved. 

The Court gave approval to Lord Nelson's request to )oin the 

Board of the ENSERCH Corporation. 
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A letter from Messrs Freshfields having been subm1tted 

together with a document to be sealed, namely a Deed of 

Transfer relattng to the repossession of a house in 

Westcliff-on-Sea, Essex, the Court approved thereof and 

ORDERED that the document in question be sealed with the 

Common Seal of the Bank. 

W1th reference to M1nutes of the previous meettng, the 

Deputy Governor informed the Court that: 

Or oavid owen had wr1tten apologistng for the release of 

the private letter from the Governor . There had been 

further discussion wtth Or owen and the Deputy Governor 

had responded to his latest letter concern1ng Johnson 

Matthey Bankers. He had also further explored the 

possibility of a review of the affair by a Select 

Committee of the House of Commons, but th1s now seemed 

unlikely to arise . 

2 The licensed depOSit taker reported to be in difftculties 

had been taken over by the Bank of Ireland following 

protracted and complex negotiat1ons. 

Bank of England Archive (G4/211 ) 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 29 NOVEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

The Hon Sir John Francis Harcourt Baring, cvo 
George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Hector La1ng 

Anthony David Loehn1s, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Sir David Edward Charles Steel, DSO, MC 

David Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemm1ng, Esq 
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The Minutes of the last Court, having been Circulated, were 

approved. 

There being no comments on the weekly Figures, the Governor 

invited Mr George to speak about the state of the domestic 

markets and Mr Loehn1s to speak about the exchanges. 
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Also at the Governor's invitation:-

l Mr Loehnis introduced a statement of the Overseas Trade 

figures for October, which had been released the previous 
Thursday, 

2 Sir David Steel introduced a quarterly Report of the 

Charitable Appeals Commtttee, whtch was approved. 

3 Mr Drain spoke about a paper on secondments, prepared by 

the Chief of Corporate Services, which had been discussed 

at Staff Commtttee the previous month. He drew the 

attention of the Court to the proposal to direct more 

secondments to community organisations to assist them in 

the various areas of their operations and it was agreed 

that this approach should be encouraged, Some 

discussion followed about the scope for recovertng the 

costs of some secondments. 

A statement of three rettrements was laid before the Court. 

Wtth reference to Mtnutes of the prevtous week and earlier, 

the Governor spoke to the Court about Johnson Matthey Bankers 

in relation to a meeting which he, Messrs Walker and Cooke 

and other senior officials had had with the Chancellor of the 

Excne~uer and certain Treasury officials. They had 

discussed the report on JMB, agreed earlier With Court, and 

it had been decided to establtsh a working party, chaired by 

the Governor, to undertake a rapid enquiry on how superviston 

of the banking system was currently conducted wtth a vtew to 

offering any suggestions for prompt remedtal actiOn. 

The working party would comprise representattves from both 

the Bank and the Treasury, together with an expertenced and 

retired commercial banker. A further, more fundamental, 

review would follow later to examine, inter alia, the 
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existing legislat1ve framework which was in any event due for 

review in 1985. The final composition and the terms of 

reference of the working party had still to be determined. 

It was agreed that the opportunity for the matter to be 

reviewed in this fash10n was to be welcomed. 

would be given to the review at this stage. 

The Governor then spoke about the following:-

No publicity 

1 Impressions he had gained during his recent VlSlt to the 

Soviet Union. 

2 The death the previous Monday of Mr J V Bailey, who had 

been a Director of the Bank from 1964 to 1969. He then 

recommended to the Court that Mrs Bailey be pa1d a 

pension of per annum from the Court Pension 

Scheme, a proposal wh1ch had the support of the Trustees 

of the Scheme. The recommendation was approved. 

V.~ 
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A COURT OF OIR£CTORS AT TH£ BANK 

THURSDAY 6 O£C£MBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

The Hon Sir John Franc1s Harcourt Bar1ng, CVO 

George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

Geoffrey Ayrton Dratn, Esq, CBE 

Rodney Oesmond Galpln, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony Oavid Loehnis, Esq 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Sir David £dward Charles Steel, 050, MC 

Oavtd Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been c1rculated, 

were approved. 
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There being no comments on the weekly F1gures, the 

Governor invited Hr George to speak about the state of the 

domestic markets and Mr Loehn1s to speak about the 

exchanges. Mr Loehnis then went on to comment on the 

Official Reserves f1gures for November wh1ch had been 

published the prev1ous Tuesday. 



Also at the Governor's 1nvitation:-

Mr Loehnis introduced two reports from the 
Int ernational Div1sion, the November paper on 
International Economic Developments and the Autumn 
World Economic Forecast paper; a brief discussion 
followed. 
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2 Mr Blunden 1ntroduced the quarterly Report of the 
Aud1t Committee. Although there were no matters 
requiring formal report he ment1oned that the Auditor 
was act1nq as channel of communicat1on between Chief 
Inspectors from the Clear1ng Banks on actual or 
potential frauds on computer networks. 
was then approved. 

The Report 

3 Lord Nelson spoke about some impressions he had 
gained during v1sits he had made in October to the 
United States, Japan and Hong Kong. 

W1th reference to M1nutes of the previous week and 
earlier, the Governor spoke to the Court about Johnson 
Matthey Bankers in relat1on to a meeting which he had had 
w1th the Chancellor of the Exchequer to discuss the 
composition of the working party. He mentioned that the 
Chancellor would make reference to the review to be 
undertaken shortly when replying to a planted 
parliamentary quest1on 1n the course of the next week. 
The Governor also informed the Court that he had received 
a further letter from Or Owen. 

A le t ter from Messrs Freshfields having been submitted 
together with a aocument to be sealed, namely a Deed of 
Transfer relating to the repossession of a house in Esse x 
from a dismissed member of staff, the Court approved 
thereof and ORDERED that the document 1n question be 
sealed with the Common Seal of the Bank. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 13 DECEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher Wtlliam McMahon, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

George Blunden, Esq 

Sir George Adr1an Hayhurst Cadbury 

Sir Robert Anthony Clark, DSC 

Geoffrey Ayrton Dra1n, Esq, CBE 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Alan Lord, Esq, CB 

oav1d Gerald Scholey, ESq, CBE 

Sir Oavtd Edward Charles Steel, DSO, MC 

oav1d Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemm1ng, Esq 
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The Minutes of the last court, having been circulated, 

were approved. 

In commenting on the weekly Figures Mr Galpin 1ndicated 

that the Christmas peak in the note ctrculat1on was l1kely 

to be less than forecast. The Governor then 1nv1ted 

Mr George to speak about the state of the domestic markets 

and, in the absence of Mr Loehnis, the Deputy Governor to 

speak about the exchanges. 
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Also at the Governor's lnVttation:-

1 Mr George tntroduced a statement of the provtstonal 

Banking Figures as at 21 November. The sharp increase 

in EM3 was ltkely to have been errattcally htgh, almost 

certainly 1n part at least as a result of the British 

Telecom 1ssue. It would not however be possible to be 

wholly confident of this, nor meaningfully to assess the 

extent of the dtstortton, for about 2 months . 

2 Mr Flemming 1ntroduced the draft of the Economic 
Commentary whtch would appear in the December edition of 
the Quarterly Bullettn due to be publLshed on 
20 December. He then descrtbed the matn features of 

the Economtc Report for December. A Short dlSCUSSlOn 

followed covertng both papers. 

3 Mr Galpin delivered to Court the first regular monthly 

report on the affairs of Johnson Matthey Bankers and tts 

subsidtary compan1es. He outl1ned the extent of JMB's 

exposure to Johnson Matthey PLC and the steps being 

taken to protect JMB's positton . 

There had been 

pressure from PLC to release information concerning JMB 

but this had been resisted. A strategy was be1ng 

developed for the possible reorganisation or disposal of 

the subsidiary companies. Mr Galptn went on to 

describe the breakdown in systems whtch had occurred at 

JMB in the prev1ous two years and the d1ff1culties in 

reconstttuting records to enable a more accurate ptcture 

to be obtained. A new computer system and a ne., 

internal audit system had been introduced and they had 

embarked on a tra1n1ng and education programme to 

tmprove standards amongst the staff. 

With reference to a Minute of the previous week, the Governor 

tnformed the Court that the Chancellor was expected to make a 

statement in the House the following Monday concerning the 

revtew of JMB. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 20 DECEMBER 1984 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Christopher William McMahon, Esq, Deputy Governor 

Or Oavid Valentine Atterton CBE 

The Hon Sir John Francis Harcourt Baring, cvo 
George Blunden, Esq 

Sir George Adrian Hayhurst Cadbury 

S1r Robert Anthony Clark, DSC 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

Professor Brian Griffiths 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

oavtd Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

William Peter Cooke, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been Clrculated, were 

approved. 

At the Governor's 1nv1tation Mr George commented on the 

weekly Figures and spoke about tbe state of the domest1c 

markets; Mr Loehnis then spoke about the exchanges. Some 

discussion ensued about the weakness of sterling, resulting 

from the continued strength of the dollar and the 

uncertainties surround1ng oil prices. 
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Also at the Governor's 1nvitat1on:-

1 With reference to a Minute of the previous week, 

Mr George referred to the main features of the 

announcement to be made later that day about the Money 

and Banking Figures as at 21 November. The f1gures for 

broad money were almost certainly erratically high, and 

raised questions about the size of the publ1c sector 

borrowing requirement and the strength of bank lending 

to the private sector. As explained at the previous 

meeting, 1t could be some weeks before 1t became 

possible to make a proper assessment of the trends. 

Though not directly related to domestic monetary 

developments the potential inflationary implications of 

the weakness of the exchange rate was a matter of 

concern. But the outturn on inflation •.,ras still 

reasonably encouraging and real interest rates remainec 

substantially pOSitive. There was no compelling 

evidence at th1s stage to suggest that monetary policy 

had become too relaxed. 

2 Mr Walker spoke to the Court about 3I (Investors in 

Industry) in wh1ch the Bank had a shareholding and 

described the disposition of the London and Scottish 

Clearing Banks to reduce their shareholdings. This had 

arisen from their concern at the significant erosion of 

their free cap1tal and reserves, necessary competition 

between the Clearers and 3i itself, and the low diVIdend 

yield of Ji -most of the fruits of whose actiVities 

came in the form of capital appreciatton and disposals 

rather than current revenue earnings. It had been 

agreed in principle to explore steps towards a reduction 

in their holdings, though no decision had yet been taken 

over the Bank's holding, a matter which would be for 

further discussion at Court. 

J Mr Loehnis Introduced a paper, on a World Payments 

Report for December, being the Bank's review of 

international payments balances, interest rates and 

exchange rates. 



129 

4 With reference to a Minute of the previous week, 

Hr Flemming drew Members' attention to the General 

Assessment section of the December ed1tion of the 

Quarterly Bulletin wh1ch was due to be publ1shed that 
even1ng. 

5 Mr Ceorge spoke about the future of the Discount Market. 

It was envisaged that there should, in principle, be 

open access to a d1scount house relationship with the 

Bank on the basis of a set of functional privileges and 

obligations, on much the same lines as the Bank had 

proposed for access to gilt-edged market-making. 

The Governor then referred to the announcement to be made 

later that day from No 10 Downing Street about appointments 

and reappo1ntments to the Court: HM The Queen had been 

pleased to approve the reappointment from 1 March 1985 of 

Mr c W McMahon as Deputy Governor for a further five-year 

term and the reappo1ntment of Mr A D Loehnis and 

Mr D A Walker for four-year terms of office from the same 

date. 

Her MaJesty had also been pleased to approve the appointment 

from 1 March 1985 of Mr F B Corby and Mr Robert Haslam to 

replace, for terms of office of four years, Sir Robert Clark 

and Sir Dav1d Steel, whose terms would expire on 28 February. 



A MEETING OF DIRECTORS AT THE BANK 

THURSDAY 27 DECEMBER 1984 

Present 

Christopher William McMahon, Esq, Deputy Governor 

George Blunden, Esq 

Geoffrey Ayrton Drain, Esq, CBE 

Edward Alan John George, Esq 

David Alan Walker, Esq 

William Peter Cooke, Esq 
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The number of Directors assembled being insufficient to form 

a Court, those present proceeded to the business, subJect to 

ratification by the next Court. 

The M1nutes of the last Court, having been Circulated, were 

approved. 

At the Deputy Governor's invitation, and in the absence of 

Mr Galpin, Mr George commented on the weekly figures and then 

spoke about the state of the domestic markets. 

ln the absence of Mr Loehn1s, the Deputy Governor then spoke 

about the exchanges. 
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