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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 8 MARCH 1984

Preisianit

'
Rodney Desmond Galpin, Esqg
Edward Alan John rge, Esq
Professor Brian Griffiths
Sir Hector Laing

Anthony David Loehnis, Esq
Alan Lord, Esq, CB

David Gerald Scholey, Esqg, CBE
David Alan Walker, Esqg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

approved.
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At the Governor's invitation -

1 Mr George introduced a statement of the Banking Figures
as at 15 February and commented on the preliminary
estimates for £M3, PSL2 and Ml. He noted that the
figures were better than expected, with £M3 unchanged and
comfortably within the target range. M1 had grown
reasonably modestly and was back to around the top of the
range. However, PSL2 remained a source of some concern,
still growing well outside the range with the building

societies' component growing especially rapidly.

2 Mr Loehnis spoke about the February paper on

International Economic Developments.

3 Mr Loehnis introduced a further paper on fiscal and
monetary policy in the United States; wuncertainties with
regard to interest rates and the implications of the high

budget deficit were discussed.

4 Mc Flemming introduced a quarterly Report from the

Economics Division on Company Profitability and Finance,
covering economic and financial developments in the third
quarter of 1983 in the industrial and commercial company
sectoxr. Althougn company profits continuea to rise,
there was only modest growth in fixed investment and
companies were also being cautious in their finances.
In discussion it was said that investment was not only
low but also appeared to be directed more towards cost
savings rather than expansion or innovation. Concern
was also expressed about the quality of some of the

statistical data now available.

5 Mr Galpin spoke to tne Court about two staff matters.
The date for closing the Leeds Typing Pool was to be
confirmed as 31 May 1985. It was hoped that the few

remaining staff would leave under the terms of the
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THURSDAY 15 MARCH 1984

Sir Hector Lailng
Alan Lord, Esq, CB

were approved.
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A COURT OF DIRECTORS AT THE B’

THURSDAY 22 MARCH 1984

Present

Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton CBE
George Blunden, Esg

Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, DSC
Rodney Desmond Galpin, Esqg

Edward Alan John George, Esqg
Professor Brian Griffiths

Anthony David Loehnis, Esqg

Lord Nelson of Stafford

David Gerald Scholey, Esqg, CBE
David Alan Walker, Esqg

William Peter Cooke, Esg
John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated,

were approved.

There being no comments on the weekly Figures, the Deputy
Governor invited Mr George to speak about the state of the
domestic markets and Mr Loehnis to speak about the

exchanges.

The drafts of two sections of the March edition of the
Quarterly Bulletin were laid before the Court. At the
Deputy Governor's invitation, Mr Flemming spoke about the
main features of the Economic Commentary, drawing
attention to the possibility that recovery in the UK might
be more durable than in the past. Mr George then
introduced the section on the Operation of Monetary

Policy.
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THURSDAY, 19 APRIL 1984

Present

Robert Leigh-Pemberton, Esqg, Governor

eorge Blunden, Esq

2]

B

m

eoffrey Ayrton Drain, Esq,
Rodney Desmond Galpin, Esg
Edward Alan John George, Esg
Sir Hector Laing

Lord Nelson of Stafford
David Gerald Scholey, Esqg, CBE

David Edward Charles Steel, DSO, MC

Sir
David Alan Walker, Esq

William Peter Cooke

m
w
0

The Minutes of the

Court, having been circulated,

were approved.

here being no comments on the weekly Figures, the

Governor invit

Mr George to speak about the state of the
domestic markets; and Mr Gill, Head of the Foreign
Exchange Division, to attend in the absence of both the

Deputy Governor and Mr Loehnis and to speak about the

Also at the Governor's invitation -

1 With reference to a Minute of the previous week,
Mr George referred to the main features of the
announcement (to be made later th day) about the

a

rch. On the

Money and Banking Figures as at 2




s, the figures were not

n
M3 was disappointingly

o £
two months of relatively low growth; and

some potential concern over the possible future

growth of bank lending and more immediately over the

recent rapid growth in building society lending,
which was causing rapid growth in PSL2. He went on
to

Oon mone

re the Court,

He drew attention to the need to call for further

contributions to

s which had

With reference to
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the Deputy ernor had he

tions close to the Bank who were

by the Scheme and who had generally decided to

It was agreed that

neutral but would keep in touch w

The Governor then invited Mr Galpin to speak about the

following subject

1 The details of a new £20 note which was due to be
2]

d to the public later in the year.
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Pemberton, Esqg, Governor

William ty Governor

frey Ayrton Drain,

wond Galpin,

Edward Alan John George
Professor Brian Griffiths
Anthony David Loehnis, Esg
Alan Lord, Esg, CB
Lord Nelson of Stafford

1

David Alan Wa

William Peter Cooke, Esg

John Stanton emming,

m
n
o]

The Minutes of the las

rr

Court, having been circulated,

were approved,

comments on the weekly Figures, the
ted Mr George to speak about the sta of the
s and Mr Loehnis to speak about the

Governor's invitation
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H M Treasury and, as foreshadowed at the last

meeting, H M Treasury had sought to vary the formula
agreed the previous year, for arriving at the amount
of dividend, in view of the changes in Corporation
Tax; and had proposed that the Bank's retention
should be one third of pre-tax profits, The Bank
had responded with the suggestion to share equally
post-tax profits

Further negotiations were due to take place and the
Deputy Governor reminded the Cou
concern to maintain an adeq

and reserves, He pointed to the change in stan
H M Treasury who had earlier argued that the amount

e dividend should not be affec

T
(]
o
o

=<
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<
]
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-
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r
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tax liability, During a wide-ranging
m

e need for the Bank to

1t was then agreed that
proposal was not accepted, it mig
possible to move to the position indicated by

H M Treasury, provided that assurance could be
obtained that the retention of one third of pre-tax

r
profits would not be varied by future tax changes,

With reference to a Minute of the previous week,
Mr George referred to the main features of the
announcement (to be made later that day) about the

Money and Banking Figures as at 18 April. These did

not differ materially from the preliminary estimates,
No clear message emerged from the figures but concern
remained at the pace of bank lending to the private
sector and the rapid rate of increase in mortgage
lending, He went on to describe the policy stance
adopted by the Bank in the money market during the
last month. Although the monetary analysis did not
suggest a compelling need for higher interest rates,
nor did it provide sufficient justification for total

resistance to strong market pressure for some
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increase, The higher profile action that would have

been involved in such resistance would have re-

inforced market fears that the authorities' counter-
inflationary resolve had weakened

3 Mr Flemming introduced the Economic Report for May
and a short discussion ensued.

4 Mr Galpin introduced a Report of the Staff Committee
(the Chairman, Mr Drain, having been unable to attend
the previous week's meeting of the Committee) on an
increase in pensions and allowances. The Report was
approved

With reference to a Minute of the previous week, he
went on to speak to the Court about the claim which
had been submitted by the Bank of Eng

1
Organisation. The Unic asked to elaborate on
f

urther meeting would

be held early in June.

The Court gave approval to Mr Blunden's request to become

a director of Grindlays Holdings and the Governor
mentioned that Professor Griffiths had been appointed a
trustee of the Kingham Hill Trust and a Member of the

Trust Corporation which held the title of the Trust's

assets,

A letter from Messrs Freshfields having been submitted
together with a document to be sealed, namely a Conveyance
of freehold land in Bishop's Stortford, Hertfordshire, the

Court approved thereof and

ORDERED

that the document in question be sealed with the Common

QM%@M

Seal of the Bank.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 24 MAY 1984

Present
Robert Leigh-Pemberton, Esqg, Governor
Christopher William McMahon, Esq, Deputy Governor

Dr David Valentine Atterton C
The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, DSC
Geoffrey Ayrton Drain, Esg, CBE
dney Desmond Galpin, Esg

ard Alan John George, Esg
ofessor Brian Griffiths
Sir Hector Laing
Anthony David Loehnis, Esqg
David Gerald Scholey, Esq, CBE
Sir David Edward Charles Steel, DSO, MC

David Alan Walker, Esq

John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated,

were approved

+

At the Governor's invitation, Mr Galpin mentione

m
Q
-
=

respect of the weekly figure

S,

1
circulation was about to be reache

would be almost 5% higher than the previous year. Th
Governor then invited Mr George to speak about the state
of the domestic markets and Mr Loehnis to speak about the
exchanges. Mr George commented on the v us internal
and external factors behind the nervousness evident in the
markets during the previous week and a discussion

followed.
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Also at the Governor's invitation -

1 Sir Hector Laing introduced a Report of the Debden
Committee covering the Annual Repo udited

~
-
o
< a

P
1 P
Accounts of the Printing Works for the
29 February 1984, He drew atten
aspects of the Printing Works' op
its commercial activities, He a
Committee's wish for a film to be made about the

C
Security aspect of bank note printing in this country

2 Mr Loehnis introduced a paper on Portfolio Investment
which had been prepared in response to a question

raised by Sir John Baring.

3 Mr Flemming spoke about a paper, prepared at the
suggestion of Mr Lord, concerning the eco
financial impact of the current miners' dispute, and
there was some discussion,

With reference to a Minute of the previous week

-

concerning the Report and Accounts of the Bank for
the year ended 29 February 1984, the Deputy Governor
informed the Court of the agreement that had been
sury with regard to the payment

a
due in lieu of dividend. A Governor's

approved and signed, and th
Accounts of the Bank, including the Annual Report by
the Bank made in pursuance of Section 4(1) of the
Banking Act 1979, be printed and issued, was

submitted and approved.

A statement of a recent retirement was laid before the

Court,

3’Mav/es&-f 6 ST SRR
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A COURT

THURSDAY 31 MAY 1984

Present

Robert Leigh-Pemberton, Esgq,
Christopher William McMahon,

Dr David Valentine Atter

George Blunden, Esg

rey Ayrton Drain, Esg, CBE

f
Rodney Desmond Galpin, Esq
a

n John George, Esg

Anthony David Loehnis, Esg
Alan Lord, Esg, CB
David Gerald Scholey, Esq, CBE

Sir David E

d
David Alan Walker, Esg

John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on

invited Mr

markets and Mr Loehnis to speak about

was some discussion concerning the factors surrounding the
n

(2]

ontinuing nervousness in the markets during the preceding

t
week, in particular the situation with regard to Latin American
debt . Mr Loehnis then went on to introduce a statement of the

Overseas Trade Figures for April

(Vo]
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implementation by

about impressio

The Governor spoke to

0

the final arrangements
for the 250th Anniverse

be held in the Bank the

following Monday, 4 June.
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JUNE 1984

rnor

&

William McMah

vernor

F

q
\dr ian Hayhurst Cadbury

Anthony Clark, DSC

rton Drain,

or Laing

Anthony David

David 1d Scho ’

Sir David Edward Charl DSO, M(

David Alan Walker, Esqg

John Stanton Flemming,

The Minutes of the last Court, having been circulated, were

ts on the

on to comment on

figures for May which had been publishe
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Governor's invitation -

- Mr George introduced a statement of the Banking Figures
as at 16 May. The rate of growth indicated in the

preliminary estimates for the target aggregates had been

satisfactory in the month, and in the case of EM3 much
1 n

ower than the market expected. remained ove
| the rate of growth of PSL2
< Mr Blunden Quarterly Report of the
Committee, on asg £ the

ho
ne

Auditor.

irt about

tioned
meet the foll

recent settlemen

Railway work

Service. He > about the offer he proposed to make

should be an

upper limit set to the amount of the Bank's offer.

With reference to Minutes of 24 May and earlier, the Governor
spoke to the Court about some press reaction to the
publication, the previous Monday, of the Bank's Annual Report

and Accounts.

Three letters from Messrs

n
together with three documents to be sealed, namely:-
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House,

tenants, Arthur Andersen and

Board.

duplic

the 1llth

Andersen
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Gcovernor

Deputy Governor

ing, CVO

rt Anthony Clark
Geoffrey Ayrton Drain,
Rodney Desmond Galpin,

Edward Alan John George

Professor Brian Griffiths
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approved.

g no comments on
George to speak

Lot
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as at 16 May. There was no significant difference

these and the preliminary estimates, As to

policy, while there continued tobe a number of areas of

concern, eg the growth of building society lending and of
l PSL2, the picture overall did not appear to call for any
tightening. In particular the prospect for inflation
remained relatively favourable, and real interest rates
remained significantly positive, It was against this
l background that the Bank had in its market operations
erest
s to
on

2 Mr Loehnis introduced two papers from the International
Division, one covering International
for May and the other on the effects
domestic and international economies, A discussion
ensued.

3 With reference to a Minute of the previous week Mr Galpin
spoke to the Court about the latest position regarding the
pay claim following the meeting of the Joint Negotiating
Council on 8 June, He reported that, following
protracted negotiations, he
settlement with the Union
5%% from 1 July. It was re
of increase should also apply to the salaries of those
senior staff above the bargaining unit and this was
approved.

4 Dr Atterton and Mr Cooke spoke,in turn, about impressions

gained during their recent visits to Italy and Russia,

respectively.

The Governor drew to the Court's attention two forthcoming
vents: the visit of HRH Princess Margaret to lunch on 19 July

and the Reception for Staff on 23 July.

’:;L(Wﬂfv~/15Lav-'\J e \\h e
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 21 JUNE 1984

Present

Governor

The Hon Sir

George Blunden, Esg

ir George Adria

Sir Robert Ant

Rodney Desmond Galpin, Esc

Anthony
Lord Nel
Sir David

David Al

William Cook e,

m
0
fie]

John Stanton F

ot

emming, Esc¢

The Minutes of the last Court, having been circulated, were

approved,

being no comments on the weekly Figure the Governor

Mr George to speak about tl dome

Also at the Governor's invitation -
r Flemming Spoke about the forthcoming
r Flemming SP g
June edition of the Quar one covering the
Economic Commentary and

external balance sheet of the ite ({ingdom to

end 1983, drawing attenti

features. A short discussi
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The following were laid before
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Honours




THURSDAY, 28 JUNE 1984

Geoffrey Ayrton Drain, Esq, CBE

Rodney Desmond Galpin, Esqg

Anthony David Loehnis, Esq
Lord Nelson of Stafford
Sir David Edward Charles Steel, DSO, MC

a
David Alan Walker,

m

sq

John Stanton Flemming,

In the absence of

Lord Nelson

of Clause

The Minut

the last Court, having

0]
Q

were approve

There being no comments on Lord Nelson
of the
S absence,
S. He

es which

of 9% to

without wishing to imply

level of rates was thought
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Elizabeth The Queen Mother,

i (9L of

Bank of England Archive (G4/211)

necessary To avoid misunderstanding, a was
issued saying that, on monetary policy grounds, there was
no need for any general increase in the level of domestic
interest rates, It was not intended to adopt a regular
practice of making official statements about interest
rates, but it had to be conceded that the initial results
had on this occasion been favourable, Mr Loehnis then
spoke abo went on to introduce a
statement e Figures for May
Also at Lord Nelson's invitation -
1 With reference to a Min of the previous week,
Mr Flemming introduced the June edition of the
Quarterly Bulletin, together with the latest edition
of Bank Briefing. He drew attention to several
featu to the Economic
Commentars about an article in
the Bulletin on Venture Capital in the United
Kingdom. He of obtaining
reliable d the steps
being taken in respect of the provision of finance

arch and development, Mr Flemming then drew

t's attention to a confidential paper giving
short-term forecasts for the UK economy and a short
discussion followed.

2 Mr Loehnis introduced a paper, on a World Payments
Report for June, being the Bank's review of
international balance of payments and exchange rate
developments

Lord Nelson drew the Court's attention to the arrangements

for the Royal Visit the following day by Her Majesty Queen




A COURT OF DIRECTORS AT THE BANK
THURSDAY, 5 JULY 1984
Present

q, Governor

S
he Hon Sir John Francis Harcourt Baring, CVO
g 1

Profess

(o]

r

Anthony David Loehnis, Esq
Alan Lord, Esq, CB

Lord Nelson of Stafford

David Geral

(=

Scholey, Esq, CBE

d
avid Edward Charles

The Minutes of the last Court, having been circulated,

were approved.

1nis then went on to comment on the

figures for June which had been

published the previous Tuesday.

Also at the Governor's invitation, Mr Loehnis introduced

two papers from the International Division, one covering

-

nternational Economic Developments for June and the other
on recent economic developments in West Germany. A short

discussion followed.
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With reference to Minutes of the previous week and

earlier, the Governor spoke to the Court about some press
reactions to the publication, the previous Thursday, of

the June edition of the Quarterly Bulletin,

At the Governor's invitation, Mr Loehnis, Mr George,

Mr Walker, Mr Galpin and Mr Flemming having withdrawn in
accordance with Section 10 of the Charter, Sir Adrian
Cadbury introduced a Minute of the Committee of Treasury
of 28 June recommending increases, with effect from

1 July 1984, in the Special Remuneration of the Deputy
Governor and the Executive Directors and in the salaries
of the Associate Director, Mr Cooke, and the Adviser to
the Governor, Mr Flemming; and the Court confirmed their

approval of the Committee of Treasury's Minute,

The Governor having withdrawn in accordance with Section
10 of the Charter, Lord Nelson took the Chair in
accordance with Section 6(2) of the Charter and invited
Mr Galpin to return to make up the quorum. Lord Nelson
then invited Sir Adrian Cadbury to introduce a second
Minute of the Committee of Treasury recommending an
increase, with effect from 1 July 1984, in the Special

Remuneration of the Governor, which was approved.

Mr Blunden having withdrawn, also in accordance with
Section 10 of the Charter, Mr Galpin remained and Lord
Nelson invited Mr Walker to return in order to maintain a
guorate Court, Mr Galpin and Mr Walker having declared
their prospective interest, Lord Nelson then invited

Sir Adrian Cadbury to introduce a third Minute of the
Committee of Treasury recommending increases, again with
effect from 1 July 1984, in the pensions and allowances in
payment to former Governors and Executive Directors and to

the widows of two former Executive Directors; and

recommending a change in the basis of calculating such

increases in future, This Minute was also approved,
N Ay *?‘f | }
| VL% \
s B\ \
i e » \ \
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Present

Chr

The

Hon Sir

Blunden,

AT THE

~
]

nci
Esq
Adrian

Hayhurst C

Sir Hector Laing
Anthony David Loehnis, Esq

were approved

There being no comments on t
Governor invited Mr George t
domestic markets and Mr Loeh
exchanges, here followed

reflecting the difficulties

assess the individual parts

markets during the last week

nk of England Archive (G4/211)

BANK

ty Governor

Ccvo

adbury

been circulated,
he weekly Figures, the
0 speak about the stat
nis to speak about the
a wide-ranging discussion
experienced 1n trying to
played in the events in the
by a number of different




e

(1)

1
£

ments: the high level of US interest rates; the
c

fe

0]

t of the mineworkers

2]

r

he behaviour of the foreign ex

Also at the Deputy Governor's invitation:-

1 Mr George introduced a statement of the Banking
figures as at 20 June, This led to further
discussion but it was agreed that a fuller debate
should await next week's final banking figures,

2 Mr Flemming highlighted the main points of the

Economic Report for July and went on to draw the

Court's att

0]

ntion to a confidential paper, giving
short-term forecasts for the UK's economy, which had

been discussed briefly on 28

followed and some conce

somewhat depressing picture the
The Deputy Governor outlined to the Court the arrangements
for the Royal Visit the following Thursday by

Her Royal Highness The Princess Mar

Sir Robert Clark having withdrawn, the Court gave approval

to his joining the Board of Marley plc.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY, 19 JULY 1984

Present

Robert Leigh-Pemberton, Esq, Governor

Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO

George Blunden, Esqg

Geoffrey Ayrton Drain, Esq, CBE

Edward Alan John George, Esq

Professor Brian Griffiths

Sir Hector Laing

David Gerald Scholey, Esq, CBE

William Peter Cooke, Esq

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated,
were approved.

There being no comments on the weekly Figures, the
Governor invited Mr George to speak about the state of
domestic markets; and Mr Gill, Head of the Foreign
Exchange Division, to attend in the absence of both the
Deputy Governor and Mr Loehnis and to speak about the
exchanges.

Also at the Governor's invitation -

1 Mr Flemming introduced a quarterly Report from the

Economics Division on Company Profitability and

Finance, covering

economic and financial developme

in the industrial and commer

of 1983 an

cial company sector in
the final quarter d

a supplementary note

Bank of England Archive (G4/211)

nts

on




the first quarter of 1984,

on the difficulty of

statistical information.

With reference to a Minute

Mr George referred to the

announcement
Money and Banking Figures a

figures did not cause any c

that the monetary position

satisfactory, despite some

concern, Mr George descri

leaning against market pres

rates that

that context, reviewed the

im had contin

e rates
est rates

a

gh US rates an

as well as

situation which ha

It was agreed that further

policy techniques would be

The Governor reminded the Court
the 250th Anniversary Reception

the Bank the following Monday, 2

fc o s

{v{«e/&_.j

obtaining

main features

(to be made later

had been pursued

market concerns

sSCussion

ensued

a

Some

reliable, up to date

of the previous week,

of the
about the
The

Bank's

that day)

s at 20 June,

in the

hange

was judged be

of

to

points continuing

bed the strategy of

sure for higher interest
in recent months,

the

and, in

tactics of last few

ued to be to minimise

this had involved
increase
the background of
industrial
about UK

allayed,

d domestic
the

d not been

discussion on monetary
helpful.

about the arrangements for
for Staff
3 July.

3

to be held in

N
(‘[u;/u\ C a.oux\(g ;
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 26 JULY 19

o
@
-

Present

Christopher William McMahon, Esq, Deputy Governor
George Blunden, Esgqg

Sir George Adrian Hayhurst Cadbury
Sir Robert Anthony Clark, DS
Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esq
Sir Hector Laing

Anthony David Loehnis, Esq

Sir David Edward Charles Steel, DSO, MC

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were
approved.

There being no comments on the weekly

Governor invited Mr Coleby, Assistant the

Money Markets Division, to

absence, and

speak about the state of the

rkets; and Mr Loehnis

to speak about the exchanges.

Also at the Deputy Governor's invitation -

1 Mr Loehnis introduced a paper from the International
Division on recent economic developments in Japan,
2 Mr Blunden reminded Members of the original cost to the

Bank of supporting Slater, Walker Limited and rela

r
®
Q

accumulated profits, since it became a subsidiary of the
Bank, to these costs, He then introduced the Report and
Accounts for the year ended 29 February 1984, which were
laid before the Court, and described some of the problems
t

which remained to be dealt with,
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3 Mr Blunden went on to introduce a Report of the Trustees
of the Bank of England Pension Fund, together with the
annual Report and Accounts of the Fund for the year ended
29

balance between members and beneficiaries

bruary 1984, He drew attention to the changing

1e Fund;

income,

]

3t over 1% of the total F

the Bank and
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A MEETING OF DIRECTORS AT THE BANK

THURSDAY 2 AUGUST 1984

Present

Robert Leigh-Pemberton, Esq, Governor

Christopher William McMahon, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO

Sir George Adrian Hayhurst Cadbury
Geoffrey Ayrton Drain, Esqg, CBE
Rodney Desmond Galpin, Esg

Sir Hector Laing

Anthony David Loehnis, Esq

The number of

1g insufficient to form a

Court, those present proceeded to the business, subject to

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly Figures, the Governor

invited Mr Coleby, Assistant Director in charge of the Money
Markets Division, to attend, in Mr George's absence, and speak
about the state of the domestic markets; and Mr Loehnis to
speak about the exchanges. Mr Loehnis then went on to comment

on the Official Reserves figures for July, which were to be

published later that day.

Also at the Governor's invitation, Mr Loehnis introduced a
statement of the Overseas Trade figures for June and a short
discussion followed on the current oil surplus and the
ramifications of a drop in oil prices. He then spoke about
the latest quarterly Commodities Report, which had been

produced by the International Division,
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forthcoming reti

or ment likelihood of the a
sequestration order in respect of holdings of gilt-edged stock,
managed by the Bank, in the names of the
The Governor also spoke to the Court about ar

for the Government Broker which would follow a change
Co.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 9 AUGUST 1984

Robert Leigh-Pemberton, Esg, Governor
Christopher William McMahon,

The Hon Sir John Francis Har

Geoffrey Ayrton Drain, E
Rodney Desmond Galpin, Esg
Sir Hector Laing

Anthony David Loehnis, Esqg
Lord Nelson of Stafford
David Gerald Scholey, E

Sg

®)
o]
— m

Sir David Edward Charles Stee

David Alan Walker, Esg

N

The Minutes of the Court of 26 July were confirmed and those

of the Meeting of 2 August, which had also been circulated,

were approved.

There eing ment 1 the weekly Figures, the Governor
invi Director in charge of the Money

Marke in Mr George's absence, and speak

about

ic markets, Mr Coleby commented

that, in its operations in the previous week, the Bank had

actively encour

(™
™
QO

ged a reduction in interest rates and in

yields. Mr Loehnis then spoke about the

Also at the Governor's invitation -

1 Mr Coleby, who was asked to remain for this item,
introduced a statement of the Banking Figures as at

18 July, which showed that all measures of the monetary
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ggregates were comfortably within the tar

(/7]

ignificant factor in this position had be

[Te]

11}

the pace of bank lending. The figures co

statement, made in June, that

well under control,

N

With a Minute

Governor the Court

future of the

the

concerning

inance Company He

out

towards

taken buying out, by

view to the disposal o

as a going concern, or its eventual liquid

undertook to keep the Court advised of pro

quarterly Rep

which was app

Court about the follo

Mr
Mr

to

Galpin spoke

(1) ent the forth

upon oming ret

Liverpool Branch, a Recomm

the following

1

sSenior

from November

Foct
rect

to Scale

at

I

(ii)

on 2 August,

was also approved.

With reference to a Minute of 25 November

Nelson introduced a Report of the

Premises recommending that the proj

monetary conditions

Committee

b3

(Te]

n

f
ation,

gres

ort

rov

wing: -

+}

th

irement of e

endation of e

appointment, to

1984, which

a

9, s Agent
iverpool Branch

ommending
£

The Minute

1982, Lord

on Bank
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re

should proceed

and for phy

Q

ommence on

then drew

taken place
the likelihood of diff

capital expenditure

q

Bank

Propo

from this proposed course of action.

out the
o the

proposed, After some

agreed that further consideration of the Report should be
deferred until additional information had been made
available and Mr tunity to talk to

those Members wl had 4 ed reservations about the
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 16 AUGUST 1984

Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esq

Sir Robert Anthony Clark, DSC

Geoffrey Ayrton Drain, Esq, CBE

Rodney Desmond Galpin, Esg

Edward Alan John George, Esqg

Anthony David Loehnis, Esq

David Alan Walker, Esqg

William Peter Cooke, Esq

The Minutes of the last Court, having been circulated,

were approved.

There being no comments on the weekly Figures, the Deputy

Governor invited Mr George to speak

domestic markets and Mr Loehnis to speak abo

exchanges., Mr George said that there had been market
r

e for a further reduction in interest rates during

Q
rr
(o]
*
=2
%
+

r
the week; the Bank had not yet responded pressure

ause it did not want to encourage excessive enthusiasm,

c
Expectations appeared now, however, to be becoming more
d
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Also at the Deputy Governor's invitation:-

1 With reference to a Minute

June and July

ected and could be explained in

()
u
n
)
®
0
e
p
=
(]
]
n
v ]
o

and

betv

The
rne

Bank's view of the underlying monetary si

]
0
O
(o]
Q
=
=
1}
o
<
®
]
(2]
(o]
=
v
[Te}
'L
o
-
=}
®
~
D
n
~
o
]

tes to

down towards their level before the mark

about the July paper on

ynomic Develc

The Deputy Governor, Chairman of the Trustees, introduced
the Report of the Advisory Committee o

Fund, which was laid before the Court,
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A UR’ DIRECTORS

‘t Anthony Clark

(=)
0
(@]

rey Ayrton Drain, Esg, CBE

alpin, Esg

Edward Alan John George,

Alan Lord, Esg, CB

David Alan Walker, Esqg

The Minutes of the last Court, having been circulated,

approved.

€ being no

invited Mr

E1Cc mark

about t

Also at the Deputy Governor's invitation:-

introduced the Economic Report

on to draw the Court's attention to a

,» giving short 2rm fore

the UK economy, and a discu followed.
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< Mr Walker spoke to the Court about developments in th
securities markets and elements in a structu
securities regulation which would be appropriate to

mechanis and the new

which were

discussions wh

en place and

remaining to be although it

e choil

a wholly

structure, it was hard to conceive

<

forward that did not involve both

regulation and statutory underpinning. e went to

outline the Bank's role in helping to formulate a
cohe
of pr

P

nk of England Archive (G4/211)







varying

investments; and for

Mullens, who did not provide research expertise, should be
gradually replaced,. This had been proposed before the

of Mullens with other organisations had

been known. It was now prog to cushion the

effect on of the fall in equity commiss

7
A
(o]
)
5}
(o]
L |
)

Cazenoves until the

r
£
oy
rr
o

Court agreed that the Investment
normal criteria to a pr
1 amount of the British Telecom

in future the appendix listing

additional investment manager being

d been appointed to

‘he Governor spoke to the Court about the increa

wn

ing

x

possibility of Members having a direct involvement in such
investment matters as a resul f the new groupings emerging
in the City; and the need to consider the formulation of an
arrangement to meet these circumstances which might entail

those concerned and their

£
-
"
- g
o
(o]
Py
o
-
=
[T}
1]
®
o }
(2] =
-
cr
-
<
o
[\
T o
m
—
0
oy
>
(o]
3

r
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/ernor

], Deputy Governor

Anthony David
Lord Nelson of

rald

last Court, having been circulated,

[
inere C

e1ng no comments on the

Governor invited Mr Coleby, Assist

of the Money Markets D

a change

the dollar, t

and the preliminary banking figures. Hopes of

had been disappo

,_.
-
pus
®
C
=
=
']
o
5
-
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then

the

published

Also at

spoke about hanges and went on
Official Re 1 es for Augus
the previous Tuesday.
the Governor's invitation

aggregates remained within the

]

2 With referen inute of 9 August, Lord Nelson
introduced a the Committee on Bank Premises
recommending project for the refurbishment of
New Change should proceed to the next the
design proce and for physical work on
Phase I in mid-1985. A further paper
prepared in to questions rai
earlier meeting, explaining the decisions taken in
1982; the basis for those decisions had not changed.

After a brief discussion the Premises Committee Report
nd its recommendations were approved.
to a Minute of 23 August, the Governor
spoke further to the Court about the future X uc e of
regulation in the securities industry. He referred to the
group he had set up earlier in the year to advise on this
J matter and spoke about the main elements of the advice

that he had now received, stressing that it was important

that this should remain confidential to the Bank.

spec

Neither

tatc

S tory solution would be a practicable way forward
The characteristic on which the advisory group placed
ial emphasis was practitioner involvement in the

elf-regulation in isolation nor a

latory process, and the Governor shared

k of England Archive (G4/211)
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bert Leigh-Pemberton,

Dr David Valentine Atte

Blunden, Esg

Ayrton Drain,

an John

Brian
Sir Hector Laing
Anthony David Loehnis, Esq

Alan Lord, Esqg, CB

Lord Nelson of Stafford

on Flemming,

1)

circulated,

O
o
c
o]
pa-
o
<
>
5
«Q
o
®
2

on the

eorge to

Mr Loehni

Also at the Governor's invitation:-

1 With reference to a Minute of the previous week,

announcementc
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The

(ii

Money and Banking Figures as at 15 August which

confirmed that the aggregates were comfortably within
the target ranges, The growth of bank lending, a
source of worry rlier in the year, appeared to have
slowed. With the monetary situation seen to be well
in hand, the domestic markets had been little affected

by the recent strength of the dollar, in contrast to
their sensitivity to the exchange rate earlier in the
summer . It was difficult to interpret what was
happening to underlying activity but inflation

indicator

(7}
=
m
"~
)

favourable, Policy in the past month

had been to resist periodic market pressures for a

rise in interest rates, What happened from this

point would depend importantly on US developments,

currently somewhat more helpful, and on the course of
es

the industrial disput

Mr Loehnis spoke about the August paper on

International Economic Developments. The increasing

4.!
:‘
vB
(o]
=

diver the development of the economies of the

ge
United States and of Europe was discussed, with
particular attention being given to the general

problem of

tment in the UK, It was agreed that
this should be given further consideration in due

course.

Governor spoke to the Court about the following:-

b3
m

recommendation by the Governors of the following

/7]

enior appointment, to be made with effect from

N

4 September 1984, which was approved:-

to be Adviser in the

An Adviser, Financial Banking Department, on
Statistics Division, Point C
Scale 9

) A statement, which was laid before the Court, of the
forthcoming secondment of ., Scale 5,

Banking Supervision Division, to the

/,4 ﬂ&* = C v U el
. Secrer

Lt Qotore 1952

4+ X S4
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settlement rike
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Jerr

10




Christ

ty Governor

Geoffrey

Rodney

m

v

G rno to speak about he he
domestic markets, In Mr Loehnis' absence, Mr
invit to and about the

1 Mr

» Chief of the Banking Depa

0

attended the Meeting in his capacity as Chairman of

EBS Inves

a wholly owned subsidiary of

the Bank. He explained t involvement in

ented on the Report and Accol

were laid
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having | n circulated,
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OF DIRECTORS

THURSDAY 18 OCTOBER

Leigh-Pembert

William

William Peter

John Stanton

The

Minutes

o}
were approved.

There being no comme

Governor invited Mr
of the Money Marke

Mr George and

the miners

lowering

indefinitely, and so
there might instead

Bank of England Archive (G4/211)

AT THE

1984

on, Governor

sq,

M

"cC

Mahon,

Court, having been circulated,
s on the weekly Figures, the
Coleby, Director in charge
Division, to attend in the absence of
about the state of the domestic

me apprehension had developed that
have to be some increase The Deputy




S ——

Governor then spoke about

Mr Loehnis, and d ound to the recent

4 the m he
ober a draw the
idential paper o
A £
consideration of the extent
consideration of the extent
the re
2 Mr Flemming then introduced a paper concerned with

1g for the

r advised the Court that the

be making a st connection 1in

that evening at the Mansion House and would

o

r

Bank ion

unconditional support for the

would take many

cern.

Bank

continuing,

M

Mr Galpin then reported that new non-executive Directors

ribed the investigations which

had been appointed anc

were continuing. Consideration was also being given to

rr
o
o

0
o]
s |
P
-
b= )

ued employment of the staff.
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OCTOBER 1984

Sir Rober
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Banking Figures as at 19 September. Alth

figures were somewhat disappointing, there were
grounds for believing that they were erratically

high The PSBR was expected to be lower in the
second half of the year and some benefit to the money
figures was anticipated from that source Funding
was well advanced.

the future course of

on de

outsi

conditions,

®

on

) a
more wide S
high wage demands have on both trade and employment.

3 Mr Loehnis then introduc a paper from the

ational Division examining the behaviour of
ment in the
ent recovery, comparing
the upturn which A
followed.

4 With reference to a Minute of 11 October, the Deputy
Governor referred to the clearing charges arbitration
case awarded against the Bank and reported the
outcome of his recent meeting with the Chief
Executive Officers on this matter It had been
agreed with them that the Bank accepted the award and
that the decision should be carried through into the
paper credit clearing. A potential problem remained

Bank of England Archive (G4/211)




The G

made

A let
toget

in du

Bank

2d to incorporate S G Warburg, Akroyd & Smithe

etter from M

concerning mandated dividends: a significant extra

11d arise if the award

th

On the question of electronic

o

Executive Officers had been urc

for charging

what was

efficient clearing and transmission

on analogies with practice in the paper

With

2ference to Minutes of the previous week and

earlier, Mr Galpin brought Court

developments in the past week in

Johnson Matthey Bankers.,

Y he had gain
du

overnor

comments

by himself at the Mansion House

Governor Etc

reported tt

on 2 October, Mr Scholey had
ed Chairman of Newco (1984) plc, the company

S, Rowe

itman and Mullens.

submitted

ther with a document to be sealed, namely a Licence,

plicate, between the Bank and Nationa

N

plc,

nants of 31 Cheapside,

Change, the Court

document
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Edward
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David A

William

lan

NOVEMBER 19

8

liam McMahon

mond Galpin,

n John Georg

Walker, Esg

John Stanton Flemming,

! The Minut

approved,

There being no comment

invited

markets

Also at

B

M
mr

an

th

introduced

services

George to

d Mr Loehni

e Governor's

a Report fr
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which were before the

ary 1984,

the Bank's subsidy

some comparisons were with

the death

The Governor

reported to Court
S

of Mr M J Babington Smith CBE, who had been a Direc
Bank from 1949 to 1969 and a Director of the Bank f
International Settlements from 1965 to 1974,

the previo

Court,

for staff catering was

other

us Friday

With reference to Minut and earlier,
the Governor invited Mr Supervision
Division to attend Court. Mr Cooke then introduced a paper
examining the history, and implications of the
affair, He explained that the
vision which had evolved over the

u
aimed to be flexible and capable of adapting

S an approach whic

in the financi
and allowed managements to manage, The approach r
but nevertheless the was able to breathe and
Although there was no doubt room for continuing ref

arrangements it was hoped

Speed and timing of informati

risation might provi

warning of difficulties,

possible means of an

evolve,
inement of

basic

ibre staff
ng the

on was

de a

this might only confirm what was known from other sources
Considerable attention was focussed by Members on the role of,
and relationships with, auditors. The supervisory system

placed great reliance on their assessment of assets

provisioning; thei

The

but their responsibility was to

system had to rely on the performance of the ba

Bank of England Archive (G4/211)
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nk, taking




Setrens,

into account profitability and provisioning experience. A
step which might be taken would be to require companies to
set up internal audit committees to which the Bank would have
access; but more contact between the Bank and auditors might

necessitate amendment to the Banking Act 1979,

1L was now apparent

reporting and
had not been known

fastened onto the

There was general agreement by Membe

to alter the system of supervision, It

Banking Supervision had been under considerable pre

the diffic es in carrying out supervisory work were not
always ful ppreciated. In particular, it was pointed out
that there been a number of had been

saved from failure by timely and effective intervention by

supervisors, There would be difficulty in attempting to
down fi rules that supervision

would need to be more

necessary at the

risk of incurring displeasure from bankers. The Governor
in d that he would in due course be reporting on these
ma to H M Treasury.

The Governor,

withdrawn 1in

Mr Cooke and Mr
took the Chair 1

Charter. Lord Nelso

-
™
=
-
o
<
o
or
M
Q
0
pedy
"
>
o
"
e
fr
0
o
Qo
(o8
c
~

e
ot
(o]

introduce a Report of the Trustees of the Court Pension
Scheme and the Annual Report and Accounts of the Scheme for
the year ended 29 February 1984, which were laid before the

Court. The recommendations contained in the Report, including

certain changes to the Rules of heme, were approved, A
further Report of the Trustees concerning reports by the

Investment Manager and the Auditor was laid before the Court.

/C-%‘_"Aa CPrun Mg bow

o
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Hayhur

Geoffrey Ayrton Drain,

Rodney Desmond Galpin,

Edward Alan John Ge

The Minutes of the last Court, having been circulated, were

There

1nvite

T

markets and Mr Loehnis to

s

Mr Loehnis then went on to comment on the

figures for October which had been published the previous
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The Governor

Chancellor of

the

Mr George

Banking Figures

the monetary

reasonably robust.

ease

in

borrowing were

the fina

Mr Loehnis

Governor's

introd

a

demand

which

1 banking

introduced

invitation: -

uced a statement of the provisional
as at 17 October The performance of

ggregates against the targets looked
There had, however, been a sharp

were

o

invite

for lending
not
have
to

figure

the

easy
been ir

commen

would

International Econom

Developments paper for October.

accepted
the agreement
effect
much

more robust;

uring

some

arrangements

a future meeting

spoke

Committee of Treasury
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Mc

of the specific provisions

would be

in

about his recent

the Exchequer on Johnson

in

dition
a

Geor

that

the

the

to define.

nwvolved

the

be

ma

change

commis

)

would be

14,

ctures
, to be
al ap

el

formal

ge

- Ao

so)

company s

in

followin

concerning
rket,

day.
th

investors,

1

hopefully,
ov

1

then drew a

terms used earlier

discussion

Matthey Banker

ntr
CO

X

structure f

M

lncreas

available,

1C

the

details of
Although

for the

the Bank

stemming from

(o)

ns. The

opened up to
become
market

The

in the proposed
further discussion

helpful.

at
with the

ers.

He

referred to a letter sent by Dr David Owen to the Chancellor

when



Bank 1

Dwen

The Governor mentioned

new £20
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 15 NOVEMBER 1984

Present

Christopher William McMahon,

o

eoffrey Ayrton Drain, Esq, CBE
odney Desmond Galpin, Esg
Edward Alan John George, Esg
Professor Brian Griffiths

Sir Hector Laing

Anthony David Loehni

Alan Lord,

=
o
st
—
-
o
3
o
o
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O
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y
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Q

o

domestic markets and Mr Loehnis to the

exchanges

Also at the Deputy Governor's invitation:-

1 With reference to a Minute of the previous week, Mr George

red to the main features of the announcement to be
made later that day about the Money and Banking Figures as
at 17 October. Generally, the figures continued to give

a reasonably satisfactory and robust picture and the
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to a Minute of the previous week, Mr George

on the future structure of the

which had been published on

discussion on the level of

envisaged,

h

Members commented favourably

which had been well received

in the press

The Governor that

I

Deputy reported Mr Galpin,

of Johnson Matthey Bankers Limited, had

e

o

B recent
appointed to five of its subsidiary companies,

ve

Johnson Matthey Commodities Ltd
(

(Non-executi Chairman)

Johnson Matthey & Wallace Ltd (Non-executive Chairman)

Hinton Hill Group Ltd (Non-executive Deputy Chairman)

Johnson Matthey Finance Inc New York (Non-executive

Chairman)

Johnson Matthey Bankers Nominees Ltd (Director)
With reference to a Minute of the previous week, the Deputy
Governor reported that Dr David Owen had responded to the
Governor's letter The Governor's private offer of a talk
with Dr Owen had regrettably been made public, Although the
gquestions now posed would not be difficult to answer it was
likely that the enguiry would continue without reaching a
satisfactory conclusion. The Deputy Governor therefore
sought the agreement of the Court to a proposal that the Bank
should offer to appear before a Select Committee of the House
of Commons in order that the matter might be thoroughly aired.
There was some discussion and Members were in agreement that
this would be the best way of answering the points raised by
Dr Owen,
Also with reference to a Minute of the previous week, the

Deputy Governor mentioned that the new variant of the £20 note

had been introduced into general circulation that day.
At the invitation of the Deputy Governor, Mr Cooke spoke about

the difficulties experienced by a licensed deposit taker in
Northern Ireland which seemed likely to go into voluntary

liquidation,
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Also at the Deputy Governor's invitation:-

1 Mr Flemming highlighted the main features of the
Economic Report for November and went on to discuss the
covering economic and financial

n
the industrial and commercial company

econd quarter of 1

n points

Chancellor of the Exchequer's Autumn
economy. In the ensuing discussion

official stat

allocated by

2 Laing introduced a Report of the Debden
about operation of the Printing Works for
ar 31 August, which was laid before
Court, He indicated that the Printing Works were

leading the world in

of banknote printing equipment. Some discussion
followed on the quality of paper used in banknote

printing, a matter which was under consideration.

The Deputy Governor introduced a Report of the Committee on

Permanent Control of Expenditure, which incorporated figures

[\

showing the results of the Banking Department's operations

August 1984 and which contained an

estimate o 1 year
He pointed out that the estimated outturn in respect of
capital expenditure was likely to exceed the PESC baseline

and that this would probably give rise to difficulties with

HM Treasury. The Report was approved.
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The Court gave approval to Lord Nelson's request to join

Board of the ENSERCH Corporation.
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Also at the Governor's invitation:-

1 Mr Loehnis introduced a statement of the Overseas Trade

figures for October, which had been released the previous

Thursday,

taff Committee the previous month. He drew the
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With reference to Minutes of the previous

the Governor spoke to the Court about Johnson Matthey Bankers

discussed the report on JMB, agreed earlier with Court, and

it had been decided

tablish a working » chaired by

undertake a rapid enquiry on how supervision

e g system was currently conducted with a view to
offering any suggestions for prompt remedial action,
The working party would comprise representatives from both
the Bank and the Treasury, together with an experienced and
retired commercial banker. A further, more fundamental,

a
review would follow later to examine, inter alia, the
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