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A COURT OF DIRECTORS AT

THURSDAY 10 JANUARY 1985

Present

Robert Leigh-Pemberton, Esq,

stopher William McMahon, Governor

Dr David Valentine Atterton CBE
a

The Hon Sir John

George Blunden,
Sir George Adrian Hayhurst Cadbury

Geoffrey Ayrton Drain, Esq, CBE

Edward Alan John George, Esqg
Sir Hector Laing
Anthony David Loehnis, Esqg

n
David Gerald Scholey, Esg, CBE

Sir David Edward Charles Steel, DSO, MC

William Peter Cooke, Esqg
1

John Stanton F

of the last Court, having been circulated, w

@
n
M

approved.

In commenting on the weekly Figures, at the Governor's
invitation, Mr George mentioned that the steep rise in the
note circulation over the Christmas period was rapidly being

eversed and a more normal level would soon be reached. H

)

~

then spoke about the state of the domestic markets, which had
been dominated during the week by the fall in the exchange
rate and the impact of the money supply figures. Mr Loehnis
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Christopher William McMahon, Esq, Deputy Governor
George Blunden, Esq

Sir George Adrian Hayhurst Cadbury

Sir Robert Anthony Clark, DSC
Rodney Desmond Galpin, Esq
Edward Alan John George, Esqg
Professor Brian Griffiths
Sir Hector Laing

Anthony David Loehnis, Esqg

Alan Lord, Esg, CB
Lord Nelson of Stafford
Sir David Edward Charles Steel, DSO, MC

David Alan Walker, Esqg

-

William Peter Cooke, Esg

John Stanton Flemming, Esq

the last Court, having been circulated

There being no comments on the weekly Figures, the Deputy

Governor invited Mr George to speak about the state of

domestic markets and Mr Loehnis to speak about the ex
Mr George explained that the Bank had reactivated MLR for one
ay only on 14 January, at a rate of 12%, in order bo

bring about a rapid upwards adjustment of market rates and as

a signal that the authorities were taking the initiative.

Mr Loehnis described the difficulties that sterling had

exper iencead.
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Also at the Deputy Governor's invitation:-

1 With reference to a Minute of the previous week,
Mr George commented on the Money and Banking Figures as

at 12 December to be announced later that day. The

the previous

ish Telecom,

e were nevertheless three causes for concern: the

figures obscured by British Telecom so that we
could not be certain where we were; and both the PSBR

and bank lending continued to increase

uncomfortab But it was uncertainty, and the

prospective continuation

worrying, so that the fic
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inflation

although

worrying signs, the more direct indi

inflation did not point unambiguously to an
acceleration. Underlying economic activity could be

1
slackening; and unemployment continued to rise,

side

1

on el
in determining had not felt

earlier in the counter

inflation was clearl ste shed to justify a
rise in interes now occurred as
a result of the 5 S rther weakening in the

exchange rate and m ket ~essures which that

had engendered. Th a very su n
tightening of domestic policy offsetting the effect of

the lower exchange rate.
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the report to Court

r

covering the

The Deputy Governor reported on the progress, particularly

with the Revenue, that had been made on the ne

5

ego
with the Clearing Banks over indemnities for JMB

spoke about the likely provision to be made in the Bank's

:L‘7L /‘7 8%&’
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 24 JANUARY 1985

Present

Christopher William McMahon, Esq, Deputy Governor

Dr David Valentine Atterton CB

s

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury

Geoffrey Ayrton Drain, Esqg, CBE

Rodney Desmond Galpin, Esg

Edward Alan John George, Esg

Professor Brian Griffiths

Sir Hector Laing

Alan Lord, Esqg, CB

Lord Nelson of Stafford

Sir David Edward Charles Steel, DSO, MC

David Alan Walker, Esqg

William Peter Cooke, Esq

John Stanton Flemming, Esqg
The Minutes of the last Court, having been circulated,

There being no comments on the weekly Figures, the Deputy
Governor invited Mr George to speak about the state of the
domestic markets and he himself spoke about the exchanges.

He went on to describe the meeting of the Ministers and

N

Governors of the Group of Five countries which had taken
place in Washington the previous week and the agreement
reached in respect of concerted intervention in the foreign

exchange markets.
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In the discussion which followed, the basis for this

concerted action was questioned; but the persistent strength

r

of the dollar was considered potentially damaging to the
world economy and the need to introduce an element of
uncertainty by occasional intervention in the markets, was

seen as a means of reducing this strength.

The Deputy Governor invited Mr Walker to speak about the
White Paper on Financial Services which was due to be

eleased on 29 January. Mr Walker explained that the

H

timetable envisaged a Bill to be published in the autumn,
coming into effect in early 1987. The proposals covered

the whole range of securities-based financial servic

"

S
did not affect legislation on banking, insurance or the
companies field; nor were new obligations to be place
pension funds. The object would be to provide for se
regulation within a statutory framework. Those engaged in
investment business would require a licence; the chairman
and members of the Securities and Investment Board, which
would be a private sector body, would be appointed by the
Secretary of State and the Governor, in agreement. The
Bank's main concerns had been to see a balanced structure
in which, although the Bank would be able to continue to
exert appropriate influence, formal responsibility for
securities regulation would, properly, lie elsewhere; and
to ensure that government would not be able, once powers
had been delegated to the new regulatory body, to interfere
in the exercise of its responsibilities. Although many
areas of difficulty remained to be resolved, these concerns

were substantially met, and the overall structure proposed

- =

was one that the Bank both accepted and would welcome.

It was agreed that there should be further discussion of

the proposals at a future meeting of the Court.
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A COURT OF DIRECTORS AT

THURSDAY 31 JANUARY 198
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Also at the Governor's invitation:-

1 Mr Loehnis introduced a statement of th
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nterim dividend be
'mula without taking into account

this way it would be underlined

money

which had been put at risk.
£

its should not be augmente

provisions presently carried in the accounts.

3 Mr Loehnis introduced an International Economic

n
Developments paper on Italy.

rence to a Minute of the previous week
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spoke further about the proposals contained in the W
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Paper on Financial Services, which had been published the

He mentioned that, although the

=,
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ated structure for
ly

included the constitutional position of

m

1
mportant issues had been deliberat

and decisions on the method of funding

=
Q.
—

nvestment Board. He undertook to

keep the Court informed of progress on these and other

Y
matters in which the Bank would be closely involved in the
setting up of the Securities and Investment Board,

.
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A statement of three secondments was laid before the Court.

A

s having been submitted

together with a document to be sealed, namely a Deed of

T
Amendment to the Head Lease in respect of premises at
B

House, Wine Street
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 7 FEBRUARY 1985
Present

Robert Leigh-Pemberton, Esqg, Governor
Christopher William McMahon, Esq, Deputy Governor
Blunden, Esg

Sir George Adrian Hayhurst Cadbury
BE

M
0
)

m
n
m 0 O

Geoffrey Ayrton Drain,
Rodney Desmond Galpin,
Edward Alan John George,
Sir Hector Laing

Anthony David Loehnis, Esg

Alan Lord, Esq, CB

Lord Nelson of Stafford

Sir David Edward Charles Steel, DSO, MC

David Alan Walker, Esg

William Peter Cooke, Esg

John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated,

There being no comments on the weekly Figures, the Governor
invited Mr George to speak about the state of the domestic
markets and Mr Loehnis to speak about the exchanges.

Mr Loehnis then went on to comment on the Official Reserves
figures for January which had been published the previous

Monday.
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Also at the Governor's invitation:-

1 Mr George introduced a statement of the provisional
banking Figures as at 16 January. The monetary figures
were what better than markets expected. However, the
PSBR and the persistence of rapid growth in bank lending

-
1)

for concern. There was some discussion of the

re high bank lending to the comp ctor:
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n was hampered by the unsatisfactory st
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w

(9}

ompany sector statistics,
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The Governor then spoke to the Court about the Bank'
f

He referred to an understanding on this matter
983 which had
Bank's position, and to a recent

e
letter from the Chancellor proposing c

ertain changes. These
proposals had been discussed earlier that day by Committee of
Treasury who had considered that they would constitute
serious 1inroads into the Bank's right and ability to act
where and when necessary and should be resisted. To concede
the changes would cast doubt as to where responsibility for

o
rescue operations lay and would make it virtually impossible

h
for the Bank to deal with such operations swiftly and

(1)
n
L)

ectively.
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After a brief discussion, it was agreed that the

with the Chancellor in respect of support
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reply to the Chancellor on the lines of the draft submitted
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The Minute

approved.

i
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3 (2
A t the invit -
1 With reference to a Minute of the previous week,

M

! Mr George commented on the Money and Banking Figu

at 16 January, to be announced later that day.

aggregates could be viewed as

concern over the PSBR b
lending to the privat had increased with

latest evidence. The ad fallen

worryingly low level,
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ending 28

Declaration

made be

Date
The Governor 28, 2,85
The Governor 28. 2.85 #David
t Baring CVO
The Governor 1 35
The Governor 14. 3.85 *Sir Robert Haslam

*Appointed 1 March 1985
#Reappointed 1 March 1985
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 14 MARCH 1985
Present

Robert Leigh-Pemberton,

sq, Governor

Xe]

m

Christopher William McMaho

=~

» Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring

George Blunden, Esq

Sir George Adrian Hayhurst Cadbury

Geoffrey Ayrton Drain, Esqg, CBE

Rodney Desmond Galpin, Esqg
Edward Alan John George, Esg
Professor Brian Griffiths

Sir Robert Haslam

Sir Hector Laing

Alan Lord, Esq, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

David Alan Walker, Esqg

William Peter Cooke, Es

£

John Stanton Flemming,

m
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The Minutes of Court, having been circulated, were

approved.

There being no comments on the weekly Figures, the Governor
invited Mr George to speak about the state of the domestic
markets and, in the absence of Mr Loehnis, the Deputy
Governor to speak about the exchanges. It was felt that
central bank intervention had achieved some success by making
the foreign exchange markets more cautious and stemming the

rise in the dollar.
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Also at the Governor's invitation:-

1 Mr George introduced a statement of the provisional
banking figures as at 20 February. The figures in
themselves were not unsatisfactory, with the narrow

measure of money showing some signs of slowing down and

£EM3 remaining within its target range: but the markets
had been somewhat disappointed. The PSBR was again
uncomfortably large; and bank lending only modestly lower

than in recent months.

N
=
=

lemming highlighted the main features of the Economic

Report for March.

based on firm manufacturing industries.

w
=
o]

Blunden introduced the quarterly Report of the Audit
ommittee incorporating the Annual Review of the
ommittee's work and the Audit Division's programme for
he year beginning 1 March 1985. He drew attention to
certain aspects of the Report, in particular the low level
of errors found during the period under review and the

progress which had been made in assisting JMB to establish

an adequate internal audit system. The

approved.

4 The Deputy Governor introduced a Report of the Committee
on Permanent Control of Expenditure covering various
aspects of the Bank's operations and the Report was

approved.

A recommendation by the Governor on Directors' visits to
Branches and Offices of the Bank during the year 1985/86 was
submitted to Court. The Governor commented on the
successful completion of the previous year's programme of

visits. The recommendation was approved.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 21 MARCH 1985
Present

Robert Leigh-Pemberton, Esq, Governor
Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO

George Blunden, Esqg

Edward Alan John George, Esq
Prof

essor Brian Griffiths

Sir Robert Haslam
Alan Lord, Esq, CB
Lord Nelson of Stafford

David Alan Walker, Esg

William Peter Cooke, Esqg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

There being no comments on the weekly

invited Mr George to speak about the

markets and the Deputy Governor, in t

Mr Loehnis, to speak about the exchanges.

Also at the Governor's invitation:-

1 With reference to a Minute of the previous week, Mr George
commented on the Money and Banking Figures, as at
20 February to be announced later that day. The monetary
figures were broadly satisfactory, though concern remained

/ over the PSBR and bank lending.
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recovery of sterling in the exchange markets and the
more robust PSBR situation represented by the Budget had
rates possible the previous

o
made some fall in interest

y To have resisted this altogether would have had a
seriously damaging effect on industrial co e

the other hand the strength of sterling was too recent and

the exchange market too volatile for more than a cautious

move, which could moreover have seemed contrived in the

shadow of t

I

Budget and ahead of the building society

meeting.

the year ahead as had been foreshadowed a year earlier but
there were some shifts of emphasis. The p

ation had worsened, and, with the monetary tarc

0
M
r
0
)
0

originally planned, this would result in
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monetary conditions and a continuing cautious approach to
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was welcome; but there was s

emphasis between the Bank and HMT over the significance of

2 Mr Flemming outlined some of the main features in the

budget and a discussion followed.

3 Mr Lord introduced the Annual Report of the Registrar's
Co

Department Liaison mmittee which was laid before the

Court.

4 Dr Atterton spoke about some impressions he had gained

during his recent visit to the Far East.

The Court gave approval to Mr Drain's request to join the

Board of Collins-Wilde plc.
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THURSDAY 28 MARCH 1985
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The Deputy Governor then placed on record his thanks to
for his achievement in bringing the indemnity
to this stage in what had been very difficult
e

circumstanc

L)

W

Changes to National Insurance contributions proposed in

ylications for the Bank to the
extent of £750,000 in a full year at Head Office and some

000 for the Printing Works.

to be of

At the Deputy Governor's invitation Mr Galpin then introduced
a paper explaining the Bank's desire to consider certain

changes to the Scheme of Classification with a

possible implementation in 1987 and it was agr

should be made aware of the Bank's intentions in this
respect Mr Galpin also drew Members' attention to a paper
relating to certain changes that were being considered in

connection with the Bank's support for various clubs and

=1

societies formed for the benefit of the Staff.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 4 APRIL 1985

Present

Leigh-Pemberton, Esqg, Governor
Christopher William McMahon, Esq, Deputy
The Hon Sir John Francis Harcourt Baring,
George Blunden, Esq
Frederick Brian Corby,

Geoffrey Ayrton Drain,

Rodney Desmond Galpin,
Sir Hector Laing
Alan Lord, Esqg, CB

David Gerald Scholey, Esg, CB

m

David Alan Walker, Esg

John Stanton Flemming, Esqg

The Minutes of the last Court,

approved.

There being no comments on the

Coleby, Assistant

=
0
"~
x
(1]
or
7y
(]

)ivision, to attend

speak about the state of the domestic markets;

Foreign Exchange Division, to attend

e
absence of Mr Loehnis to speak about
hen went on to comment on the Official Reserves

March which had been published
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Also at the Governor's invitation:-

1l With reference to a Minute of the previous week,

Mr Flemming drew attention to some aspects of the March
edition of the Quarterly Bulletin, together with the
latest version of Bank Briefing, which had been published
the previous evening and went on to introduce some press
reactions to the publication.

2 Mr Flemming referred to the salient features in a paper
from the Economics Division on Wage Developments to March
1985. A general discussion followed

3 The Deputy Governor spoke about his recent visit to Kuwait
and Jordan

A statement of eight retirements was laid before the Court.

The Governor also informed the Court that Mr C A E Goodhart,

Chief Economic Adviser, was to take up a new Chair at the

London School of Economics later in the year

A letter from Messrs Freshfields having been submitted

together with a document to be sealed, namely a Deed of

Appointment, in duplicate, of a new Trustee to the Bank of

England Pension Fund, the Court approved thereof and ORDERED

that the document in guestion be sealed with the Common Seal

of the Bank.
7V
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 11 APRIL 1985

Present

Governor

The Hon Sir John Francis Harcourt Baring, CVO

Frederick Brian Corby, Esq
Geoffrey Ayrton Drain, Esqgq, CBE
Rodney Desmond Galpin, Esq

Edward Alan John George, Esg

Professor Brian Griffiths

The Minutes of the last Court, having been circulat

(1
Q
£
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e
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approved,

There being no comments on the weekly Figures, the Governor

invited Mr George to speak about the state of the domestic

markets and the Deputy Governor, in the absence of

Mr Loehnis, to speak about the exchanges.

Also at the Governor's invitation:-

1 Mr George introduced a stat

o

ment of the provisional

o

banking figures 2

S

W
W

March. The figures showed
little difference from the underlying patterns established

in the previous months. The rise in MO was in line with
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recent trends while the growth in EM3 left it still at
a

1
around the top of the target range. Bank lending

remained uncomfortably strong.

~

Mr Galpin introduced the monthly report to Court on the
affairs of Johnson Matthey Bankers and drew attention to

n aspects of the financial report, Bullion trading

tai n
had been profitable with dealers taking advantage of an

improving gold market and a favourable exchange rate
f commodity trading had been reduced but was
lected in the accounts. 90% of the loan book
viewed with the review teams' proposals being
ly implemented. The teams were made up of
d

from other banks because of the inadequate
s staff. Mr Galpin ref

indemnity and said that the first payment

He reported that the pay review, mentioned previously to
the Court, had been completed at a cost to the pay bill of
just under 3%. The review had been received quit

b

e
ntribution of £€1% mn had been made by

new JMB pension fund and a
further sum was expected. Some differences of
interpretation of the "ring fence

with PLC and h

also arisen over the renewal of cert

r Galpin explained that JMB's financial year had been
changed to end June, He then said that although sale of

insurance subsidiaries was possible fairly soon, sale of

the remainder of the group was hindered by tax problems
and the scale of JMB's exposure to PLC, Nevertheless it

was hoped to develop soon a strategy for early disposal.
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The possibility of a public
examination of the Bank's supervisory system in this

context was also a factor,
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J A Penny, the Divisional Chief

in charge of Premises

mises,

Divisional Chief, Finance and Resource Planning would,

additionally, assume responsibility for Prem
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 18 APRIL 1985

Present

Christopher William McMahon, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
Rodney Desmond Galpin, Esq

Edward Alan John George, Esq

Professor Brian Griffiths

Sir Robert Haslam

Sir Hector Laing

0
w
m

David Gerald Scholey, Esq,

David Alan Walker, Esq

William Peter Cooke, Esqg

John Stanton Flemming, Esg

o
I
b
o
7

The Minutes of

o
H
®

st Court, having been circulated, we

approved.

In commenting on the weekly Figures Mr Galpin drew attention

to the fall in t

then invited

exchanges.

Also at the Deputy Governor's invitation:-

1 Wit reference to a Minute of the previous week,

h
Mr George commented on the Money and Banking Figures, as

at 20 March, to be announced later that day. The
monetary aggregates were growing uncomfortably fast; the

o
PSBR was likely to remain large over the coming months;
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and although there were hopes of some slowdown at some
point in the growth of bank lending to the private
sector, we would need to see evidence of this in the
figures before we could be at all confident. I'he most

recent CBI surv

1]
<

suggested that the economy was doing
quite well, though this was undertaken before the most

recent strengthening of sterling. This h

helped to modera inflationary expectations,

but the curren inflation was not

encouraging. developments presented
a dilemma for interest rate policy, and our aim had been
to steer a course between damaging industrial confidence

and again undermining the credibility of t

for April and discussion

2 In the absence of Mr Loehnis, Mr Flemming intro

March paper on International Economic Developments.

3 Mr Cooke introduced the Report and Accounts of the
Deposit Protection Board for the year ended
28 February 1985, which was laid before the Court and

& Mr Galpin about tf y settlement at
the Printing Works. It o follow the

trade settlement, for which a ballot was being

conducted.

esults were likely to indicate an
average increase of 5.1%. It would require improved
productivity and some staff savings if this fiqgure
were to be obtained for Printing Works staff against a
cash limit of around 3%. It was agreed that a

settlement should be sought on this basis,
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The Deputy Governor advise

the Court that some delay in
the publication of the Bank's Annual Report and Accounts
would be necessary because of the timing of the report to

the House by the Chancellor of the Governors' JMB Review

Committee. It had therefore been agreed with HMT that
publication of the Bank's Annual Report should be deferred

until early June when the

follows -

nen

'O CO
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 25 APRIL 1985

£ESq,

William McMahon,

rco

Sir Robert Haslam

Sir Hector Laing
Anthony David Loehnis, Esqg
Alan Lord, Esq, CB

David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

o
-
=
(o]
IS
o
0
o
~
(@)
[\Y

the Governor

here being no comments on the weekly Fic
0

to speak about the state of the domestic

markets and Mr Loehnis to speak about the exchanges.

[
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Also at the Governor's 1nvitation:-

1 Mr Loehnis spoke about the main features of the Spring
edition of the World Economy Forecast, containing new
e

a
forecasts for the world economy. A brief discussion

nar
Be
a report containing

of the Standing C 1

Cour ions were a basis
for negotiations recommendations
were approved.

3

upon the
upon ctne

ect from 1 July 1985, was approved:

to be a Deputy f the
Department, Banking Department and a
Deputy Ct ¢ ON

4 Mr Blunden introduced the Annual Report of the Charitable
Appeals Committee, which was laid before the Court. He

drew attention to the amount donated in the previous year

was close to the authorised total of £125,000 and
reminded the Court that because payments were made from
covenants with the Charities Aid Foundation, the cost to
the Bank was only some £87,000. He also explained that

the Committee had considered a suggestion that the Bank's

ank of England Archive (G4/212)



contributions were too thinly and too widely spread.

been agree

donation

recently

ank of England Archive (G4/212)



o

Bank of England Archive (G4/212



s
o

The Deputy Governor, with reference to a Minute of 7 March,
spoke about the need to recapitalise Johnson Matthey Bankers,
which had not been possible before the end of February as had
been hoped. Proposals which entailed writing off the
existing share capital of €60 million and reclassifying as
capital, either equity or loan, the interest-bearing deposit

of £100 million made by the Bank in November 1984, had now
A

been drawn up. nad been to HM
were 1in broad agreement with them, However, the proposed
reduction in the existing capital required the approval of

e P
the Courts and although this could possibly be obtained later
this month, other factors, including the submission of the
Review Committee Report to the Chancellor and

Johnson Matthey
n of Johnson Matthey Bankers' accounts as at
e, had to be taken into account in considering the

n
timing of any action which would bring the proposals to

g
iled paper on the subject would be

With reference to a Minute of 14 March, the Deputy Governor
invited Mr Flemming to speak about a paper on Services in the
UK Economy. He drew attention to the significant features
of the paper and a brief discussion ensued. It was noted

that the paper would form the basis of an article in a

™
o
la
rr

hcoming edition of the Quarterly Bulletin.

The Deputy Governor informed Court of the proposals to
develop and enlarge the Bank's Museum. He explained that
the development of the Museum, which was being considered in
the context of the Bank's Tercentenary in 1994, would enable a
much more systematic approach to be adopted and many more
items to be displayed than at present. Higgins Ney and
Partners, the Consultants to the Museum of London, had been
asked to submit proposals for extending the Museum to

incorporate the Bartholomew Lane entrance to provide separate
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public access during normal working

would remain available for use on St
similar occasions. The Consultants

detailed model which would be made a

at Court in due course, The cost

B

o

estimated to be in the order of 5

additional staff

At the Deputy Governor's invitation,
some impressions he had gained the p
five country tour of the Far East

Governor mentioned that

1e Gov

invitat

ernor
£

rick Ne

or

11

Investment Board took over from the
Sir Patrick Neill's resignation from
effect from the end of June 1985

1945

Bank of England Archive (G4/

hours; the ent

ate visits and

would also

vailable for

f the project

million, excluding any

Mr Loehnis spoke about

revious month while on a

asper Hollom had
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 9 MAY 1985

Present

Robert Leigh-Pemberton, Esqg, Governor
George Blunden, Esg

Sir George Adrian Hayhurst Cadbury
Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esg

Edward Alan John George, Esqg
Professor Brian Griffiths

Sir Robert Haslam

Anthony David Loehnis, Esqg

Alan Lord, Esqg, CB

Lord Nelson of Stafford

David Alan Walker, Esq

John Stanton Flemming, Esq

The Minutes of th

)
—
[
1)
r
(P
O
=
~
r

having been circulated, were

approved.

There being no comments on the weekly Figures, the Governor
invited Mr George to speak about the state of the domesti
markets and Mr Loehnis to speak about the exchanges.

Mr Loehnis went on to comment on the Official Reserves
figures for April which had been published the previous

Thursday.
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Governor's

and in commod
beginning to have a

being held with C

within JMB:

on

ank of England Archive (G4/212)

CUC Dack
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bene

loan accounts, resolut

invicacion: -

fic

pro

by

discussions with PLC over
and that a call on the

not o

0}

though the cash

report for the twelve months ended March 1985 and
explained that the opportunity had been taken to make some




rence to a Minute of the previous

e
ke, 1n te

rms used at a meeting of the Comm e of
Ireasury that morning, about proposals for the
y Bankers, In order that

recapitalisation of Johnson Matth
ba

e
the balance sheet, to be published at 30 June, should

adequately reflect the real net asset position in the

been recommended by Banking Supervision Division.
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it was RESOLVED that:-

®
cr
T

(ii) the £100 million deposit be reclassified as capital by

converting €50 million into equity, €25 million into
Cumulative Redeemable Preference Shares and £25 million

into loan stock.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 16 MAY 1985

Present

Robert Leigh-Pemberton, Esqg, Governor
Christopher William McMahon, Esg, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esq

Sir George Adrian Hayhurst Cadbury

Rodney Desmond Galpin, Esg

Edward Alan John George, Esqg

Professor Brian Griffiths

Sir Robert Haslam

Alan Lord, Esg, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

William Peter Cooke, Esq

John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated, were
approved. Arising from the Minutes, Mr Galpin informed the
Court that a precise definition of the redeemable stock in
respect of the recapitalisation of Johnson Matthey Bankers

remained to be agreed.

There being no comments on the weekly Figures, the Governor
invited Mr George to speak about the state of the domestic
markets and the Deputy Governor, in the absence of

Mr Loehnis, to speak about the exchanges.
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Before inviting the Deputy Governor to speak about the draft
Accounts of the Bank for the year ended 28 February 1985,
which were laid before the Court, the Governor drew attention
to two papers concerning Johnson Matthey Bankers which 1t was
proposed to include with the Annual Report,. It had been
agreed with the Chancellor that comment should be included
but that publication should be timed to coincide with the
statements to be made in the House by the Chancellor on the
report on the Governor's Review Committee, expected on

4 June,

The Deputy Governor then drew attention to certain aspects of
the Accounts and it was confirmed that none of the directors
had a material interest, directly or indirectly, at any time

during the year in any other significant transaction or

-
rr

arrangement with the Bank or any of its subsidiaries,
was agreed that, subject to agreement with H M Treasury
concerning the dividend, the draft Accounts and level of the
dividend would be submitted for the approval of Court the

following week.

The Deputy Governor then referred to the two papers it was
proposed to include in the Annual Report, namely an annex
under the Banking Act 1979 on the events leading to the rescue
of Johnson Matthey Bankers in September 1984 and a

statement on the management of JMB since October 1984. He
referred to discussions which had taken place at Committee of
Treasury that morning and the suggestion that the papers

should be combined.

It was agreed that it would be appropriate to make a

statement on the lines indicated but that particular

attention should be given to the precise wording. Members
welcomed the opportunity provided by the Report to explain

the reasons behind the rescue and it was further agreed that
the proposed statement should make clear that rescue operations
of this nature would be undertaken only 1in exceptional
circumstances. Members were invited to offer comments on

the proposed statements within the next few days.
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The Deputy Governor then introduced a Report of the Committee
on Permanent Control of Expenditure covering various aspects
of the Bank's operations, and drew attention to certain
factors. The Report was approved.

With reference to a Minute of h

r
(]

previous week, Mr George
commented on the Money and Banking Figures as at 17 April, to
be announced later that day. The key question that arose
from the figures was how to interpret the high underlying £M3
growth: did it simply reflect changes in the financial
structure (as in 1980/8l) or was it signalling a disturbing
acceleration in inflation and nominal incomes?

There was some evidence for the former view in the stable

v

growth of MO and in the relative strength of the exchange
But this was not an adequate explanation at a time of

rising economic activity reflected in strong business

confidenc 0

and accompanied by clear evidence of an upward

e
trend in consumer prices, pay settlements, average earnings
h

and unit labour costs, Th

)
0
)

b concerns had pointed to a

cautious approach to the earlier decline in interest rates.
But interest rates remained very high, and could imply a
slowdown in activity into this year and next, which left

policy in a dilemma.

-+

The Court gav to Mr Drain's request to become a

)
o
o

approva

f

Non-executive Director of the Oyston Group of Companies.

ST

30 w 19 g5
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 23 MAY 1985
Present

Robert Leigh-Pemberton, Esq, Govern
Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury

Frederick Brian Corby, Esg

Geoffrey Ayrton Drain, Esqg, CBE

Rodney Desmond Galpin, Esqg

Edward Alan John George, Esq

Professor Brian Griffiths

Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esq, CB

Lord Nelson of Stafford

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esq

William Peter Cooke, Esg

John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, were
approved.

Arising from the weekly Figures, it was reported that for the
first time, the number of £l coins in circulation exceeded
the number of €1 notes, The Governor then invited Mr George
to speak about the state of the domestic markets and

Mr Loehnis to speak about the exchanges.
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Also at the Governor's invitation, and with reference to a
Minute of the previous week, the Deputy Governor spoke about
the draft Annual Report and Accounts of the Bank and drew

attention to a number of changes including -

(1) the amount of the payment to HMT in lieu of dividend

which had been agreed with them under the formula.

(11) an amendment to the wording of Deloittes' Audit report

to introduce a reference to a note on JMB.

(111) an additional paragraph to note 11l(a) to take account
of a possible challenge from the Inland Revenue to

JMB's stock appreciation relief.

The Governor informed the Court that the Report and Accounts
would be resubmitted the following week for final approval
and were now due to be published on Tuesday 11 June at a time
to coincide with the statement to be made in the House by the
Chancellor on the report of the Governor's Review Committee

on Banking Supervision.

Arising out of the Accounts, the Deputy Governor informed the
Court that the National Audit Office had raised with HMT the
question of the dividend formula and the difference between
the proportions paid as interim and final dividends. HMT
were going to take a robust line on the basic formula but
were pressing us to pay more than one-third of the estimated
final dividend as the interim dividend. After a brief
discussion it was agreed that the Deputy Governor could
reluctantly agree that the allocation between interim and
final should be 50/50 in future provided that no change was
made to the formula for arriving at the amount of the
dividend.

With reference to a Minute of the previous week the Governor
spoke of the contributions made by Members of the Court which

had been incorporated in a paper on JMB for inclusion in the
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Annual Report. Th

®
o

paper was before the Court for
consideration, With the Court's agreement, a
Manager in the Banking Supervision Division, joined the
meeting to note comments; and at the Governor's invitation,
the Deputy Governor then explained some of the changes.
Whilst not removing altogether references to the Bank's
responsibilities for the events leading to the rescue of JMB,
the passages relating to this had been muted following the
advice given earlier by Freshfields, who were concerned that

there should be no admission of liability.

A number of amendments to the paper were considered and t

=

ere

was some discussion about the level

(o}

o M

osure 1n the JMB

o

n ex
oan book which had table by Banking

(

been seen as acce
he reliance placed on outside auditors,
likely reaction to publication and the attitude of the

Press were taken 1into account. It was agreed that a revised

m

version of the paper would be incorporated a

=
o

1]

an annex to

Report and Accounts.
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Further discussion ensued

effect any litigation might
ultimate disposal of JMB.
inevitably delay the disposal
well

the

might incr the amoun

that vari ents

Messrs Freshfie furthe

agreed that a decis on the

reached before publication of

Two letters from

together with two t

S
Variation, in duplicate, 11

£
()

lease of 21 Cheapside,

from a matrimonial sett

property in Sidcup, Kent

names to

approved thereof and ORDERED

be sealed with
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Freshfields having been submitt

O

hange,

were being

the sole name of a member

the Common Seal

h particular

ave on the

t was felt

'

although

recovereaq.

ould be presented to

consideration and it

o

was

matter should, if possible, be

the Annual Report and Accounts.
ted
of

0 be sealed, namely a Deed

wing for the assignment of the

and a Transfer arising

reby the Title Deeds of a

14!

£

transferred from joint

of the staff, the Court

that the documents in question

of the Bank.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 30 MAY 1985
Present

Christopher William McMahon, Esqg, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO

Sir George Adrian Hayhurst Cadbury

Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esg
Edward Alan John George, Esqg
Professor Brian Griffiths

Sir Robert Haslam

Sir Hector Lailng

Anthony David Loehnis, Esqg
David Gerald Scholey, Esq, CBE

David Alan Walker, Esg

William Peter Cooke, E

7]
Q

The Minutes of the last Court, having been circulated, were
approved, Arising from the Minutes, the interest of

Mr Scholey and of Sir John Baring in matters pertaining to
Johnson Matthey Bankers was noted. In addition, it was
agreed that the Minutes of 16 May be amended.

There being no comments on the weekly Figures, the Deputy
Governor invited Mr George to speak about the state of the
domestic markets and Mr Loehnis, to speak about the
exchanges. Mr Loehnis went on to introduce a statement of
the Overseas Trade Fiqures for April which had been published

the previous day.




With reference to Minutes of the previous week and earlier,

e
the Deputy Governor reported that the publication of the
Annual Report had been deferred a further week to Tu

1]

would be resubmit

T
m
Q
T
o
O
)
=
"
T

18 June and that the Account
£

the following week for final approval.

the Deputy Governor informed

on JMB for

Report.

At the Deputy Governor's invitation, Sir Hector Laing

<

introduced a Report of the Debden Committee covering the

Annual Report and audited accounts of the Pr

-

nting Works for
the year ended 28 February 1985. He drew attention to

several aspects of the Printing Works' activities and some of
d

th

)
)

velopments

T

akin

0

place,
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At the Deputy Governor's request,-and Mr Cooke having

withdrawn, Mr Drain introduced a Report of the Staff

Committee on the increase to be awarded in pe

allowances payable from the Staff Pen
e

recommendations in the Report w

, Mr Loehnis, and Mr
accordance with Section 10 of the

interest in the Court Pension Scheme having been declared,

remained in order to maintain a quorum, Sir Adrian Cadbury
then introduced a Minute of
recommending

pensions and
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 6 JUNE 1985
Present

mberton, Esq,

lliam

Sir Hector Laing
Anthony David Loehnis, Esq

The

There

e

Mr on to comment

figures for May which had been pu

Tuesday.

Also at the Governor's invitation
1 Mr George 1introduced a st
banking figures as at 15
attention to the changes
figures. The estimates

England Archive (G4/

ha

ving

been circulated, were

blished the previous

of the provisional

firstly drawing

in presentation of the

were 1n line with




expectations, following the steep rise the previous

®
"~
<

month, with a small (and pa

=)
)
5
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o
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o
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e
,a
>
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2
n
After some dis it was agreed that the annex
should be printed in Report,
3

With reference to Minutes of the previous week and earlier
concerning the Report and Accounts of the Bank for the year
ended 28 February 1985, a Governor's recommendation that

Accounts for that year be approved and signed, and that the
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Annual Report and Accounts of the Bank, including the Annual
Report by the Bank made in pursuance of Section 4(1) of the
Banking Act 1979, be printed and issued, was submitted and

approved.

he Governor mentioned that

signing of the

Q
ot
+7]
-
T
D
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Accounts would take place th Tuesday an
nd Accounts, including the JMB annex, would be

n
ished on Tuesday 18 June af

to the House of Commons on the
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At the Governor

on

P The Deputy Gover about the next series of
banknotes to be the 1990s and in particul
the design concept and the personalities it was

on the notes. This had been

considered by the Note Issue Steering Committee,

()

the possibility

Mr Galpin introduced a paper about BESO's

w

negotiations with the Bank over the provision of

"status" cars for the Bank's senior staff. He
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's opinion, this was a

matter of principle and that cars should be available

Bank of England Archive (G4/212)



A COURT OF DIRECTORS A

THURSDAY 13 JUNE 1985

Blunden,

Bri

Ayrton Drain,

esmond

David Alan Walker, Esqg
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Premises and Equipment included almost £0.5 million in
e

nt purchased for the Banking

respect of electronic equipm
e

piod
o

rvision Division.

of the

e
—
7]
0
)

the Governor's invitation: -

edging up and the implication

pe

ailable tuation

relatively high, which would
ge rate high also, until there was

>ansion of credit and in the wage

0

could not discount the fast growth in

brief discussion followed.

2 Mr Flemming introduced two papers from the Economics

Division: the Economic Report for June and a paper on
industrial capital expenditure, stockbuilding and leasing

in the first quarter of 1985.

/ / 3 =
LA Lot o ( LEQHY:\()
Asor, Seeriny - Wi
204 ‘}aup;??\/ '526‘— June .
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THURSDAY 20 JUNE

Robert

[
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the ann Annual Report of
s oy s
the Bea the
later that afternoon after the he
House of Con the Review Committee Report on
1S
of

At the Governor's invitation:-

5 |
L
o)
~
(1)

w
=

r Galpin spoke about the annual pay award for 1985, He
outlined the claim submitted by the Bank of England Staff
Organisation and the stance he proposed to adop

entering into negotiations with the Union. Court agreed
with the line that Mr Galpin proposed to take in respect
of the across-the-board salary increase and discussed the
problems associated with any attempt to identify
increased productivity through the arrangements for
flexible working hours.
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The Governor drew Court's attention to a summary of press

reactions to the Bank's Annual Report and Accounts and the

Review Committee Report on Banking Supervision. Both

Reports had been published the previous Thursday and commen

had centred almost entirely on the Johnson Matthey Bankers

affair and the supervisory function of the Bank. He

outl
expressed his disappointment that little
paid to the need for and the success

that undue attention had been focusse

lined his reactions to the press comment and in particul

ttention had been

a
of the rescue of JMB a

Q O
O
=
e
™
Pt
(o]
]

to JMB.

He said that there were lessons to be learned from the rece

experiences both so far as relations between the Bank and

C

Treasury were concerned and for the Bank's supervisory role

not

only of the banking sector but also in the new and wide

reas of practitioner based regqulation, A discussion

a
followed addressing these points in detail and drawing

attention to the need for suitably experienced staff to c

out

N

t

ar
nd
nt
he

’

v

arry
the Bank's supervisory role.

Also at the Governor's invitation:-
With reference to a Minute of the previous week,
Mr Flemming drew attention to some aspects of the June
edition of the Quarterly Bulletin, together with the
latest version of Bank Briefing, which were due to be
published that evening.
With reference to a Minute of the previous week,
Mr Galpin spoke to the Court about the latest position
regarding the pay claim for 1985, He explained that he
had entered into negotiations with the Union along the
lines previously agreed by Court. The meeting had been

4. H- &Y C oo s b

adjourned and would be reconvened next week after which

he hoped to be able to report to Court that some progress

had been made towards an overall package which might

include some productivity element.

Dr Atterton spoke to the Court about some impressions he

had gained during his recent visit to Switzerland.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 4 JULY 1985

Present

Robert Leigh-Pemberton, Esg, Governor

Governor

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esg

John Stanton Flemming, Esg

The Minut

cilrculateaq,

approved.

There being no comments on the weekly figures, the Governor

invited Mr George to speak about the state of the domestic
markets and Mr Loehnis to speak about the exchanges
Mr Loehnis went on to comment on the Official Reserves

figures for June which had been published the previous

Tuesday.
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Also at the Governor's invitation:-
1 Mr Loehnis introduced two papers from the International

Division on Economic developments in both West Germany

and France and there was a short discussion.

2 Mr Loehnis then introduced a paper on a World Payments
Report for June, being the Bank's review of international
balance of payments and exchange rate developments.

3 Mr Galpin introduced the monthly report to Court on the
affairs of Johnson Matthey Bankers He drew attention
to the more significant features in the finance report
including the steps being taken to improve the
profitability of
York which would
structure and a move to
He mentioned the gradual
futures broking and that
back in profit and went on to describe the position
reached on the recovery of bad debts.

4 Mr Loehnis described to the Court the reorganisation of
the International and Territorial Divisions due to take
effect on 21 October and Mr Galpin spoke about a
forthcoming retirement in the Registrar's Department.
The following recommendation by the Governors was
approved:-

(1) Consequent upon the forthcoming retirement of

M J Balfour, Assistant Director, Territorial Division

and D G Holland, Chief Adviser, International
Division, and with effect from 21 October 1985 -

P H KENT (47) to be Head of International Division
Head of (International Financial

Information Institutions and Developing

Division Countries) on Point B

(Scale 1la)
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J E W KIRBY (49) to be Head of International Division
Adviser, (G.10 and Europe) on Point B
Territorial

Division

(Scale 1lla)

International

to be an Adviser,
cale 9

Acting Adviser, Division on S
International

Division

(Scale 8)

(11) Consequent upon the forthcoming retirement of

, Deputy Chief Registrar and with e

(=)

fect

from 12 October 1985 -

to be Deputy Chief Registrar
Assistant and Deputy Chief Accountant
Chief Registrar on Point C
(Scale 9)

5 With reference to a Minute of the previous week and
earlier, Mr Galpin explained that formal disagreement
with the Union on the pay claim for 1985 was likely to
be recorded the next day. At a meeting earlier in

the week the Union had rejected the Bank's offer of

5%%, indicating th

@

ir

-
(9]
o)
3

settlement comparable to staff of
the Clearing Banks; the the
flexitime credit for the een
rejected. The Union had unanimous

in thelr stance and might wish to take their claim to
arbitration. Mr Galpin said that the Bank's next
steps were being considered and these might include
some proposals to phase the settlement. He undertook

to keep Court informed of developments.

With reference to a Minute of the previous week the Governor
drew to the Court's attention a summary of press reactions to
the publication, the previous Thursday, of the June edition
of the Quarterly Bulletin and to further comment in the

weekly press on Johnson Matthey Bankers.
9
e e gy CWorth “Ma o
/('MM ”%’fj/ﬁ(y
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 11 JULY 1985
Present

Robert Leigh-Pemberton, Esq, Governor

Christopher William McMahon, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esqg
Frederick Brian Corby, Esg
Rodney Desmond Galpin, Esq
Edward Alan John George, Esqg
Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq
Lord Nelson of Stafford

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esg

John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, wer

~
(1)

approved.

Also at the Governor's invitation:-

1 Mr George introduced a statement of the provisional
banking figures as at 19 June which were disappointing.
EM3 had risen steeply. There had clearly been
distortion following the Abbey Life share issue but it

was difficult to know the size or even the direction of
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this effect,. In the discussion which followed the value
of EM3 as an indicator was discussed and it was also
suggested that the economy might be behaving rather
better than the monetary statistics indicated.

Questions were also asked about the effect of high

interest rates.

2 Mr Fl 's attention to the main features
of the for July and a brief discussion
followed.

3 Mr Loehnis spoke about the June paper on International
Economic Developments.

i Sir Hector Laing introduced a Report from the Board of
Directors of BE Services Limited, and the annual accounts
for the year ended 28 February 1985, which were laid
before the Court He mentioned that one of the
Company's Unit Managers had recently won an award as
Catering Manager of the Year

5 Mr Blunden presented a Report of the Trustees of the Bank
of England Pension Fund and the Annual Report and
Accounts for the year ended 28 February 1985,

6 The Deputy Governor explained the background to a

recommendation by the Committee of Treasu
appointment, and it was agreed that, with

9 September 1985:

to be a Senior Manager
Assistant Secretary, in the Gilt-Edged Division,

Scale 9

The Governor drew Court's attention to the programme of
redecoration of part of the First Floor Parlours due to begin
the following Thursday and to the arrangements for access to the

29 (oo “Tha b
, M /fM 15 €5

| & )
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 18 JULY 1985

Present

Robert Leigh-Pemberton, Esqgq, Governor

Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterto

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esqg

Rodney Desmond Galpin, Esqg
Edward Alan John George, Esq
Professor Brian Griffiths
Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq
Alan Lord, Esqg, CB

David Alan Walker, Esg

William Peter Cooke, Esq

John Stanton Flemming, Esg

Minutes of the la

approved.

There being no comment on the weekly Figures the Governor

asked Mr George to speak about the state of the domestic
@

markets; Mr Loehnis then spoke about the exchanges.
Also at the Governor's invitation:-
1 With reference to a Minute of the previous week, Mr George

G
commented on the Money and Banking Figqures as at 19 June.
h

The figures were distorted, in particular €M3, and t

England Archive (G4/212)



picture given by the rates of growth over the previous
three months were misleading. Nevertheless the

underlying growth in broad money, and the rise in bank
lending to the private sector which could moderate later
in the year, were uncomfortably fast; and earnings in
manufacturing continued to accelerate, as did unit labour
costs., But the RPI had not risen further, and industrial
confidence might be weakening under the influence of the
strengthening exchange rate, The indicators of the
effect of policy overall therefore remained conflicting.
Given the strength of the exchange rate, however, which
was doing more of the work of counter-inflation, we had
made a small reduction in interest rates though remaining

very cautious.

A discussion followed on the difficulties of balancing the
needs of industry and the maintenance of a

counter-inflationary policy.

N

Mr Galpin spoke about the events leading up to the
announcement, made by the Chancellor in the House the
previous day, that JMB had called in the City of London
Police to conduct an enguiry to see whether any criminal
offences had been committed leading to the losses suffered
the previous year. It remained the case that, prima

facie, there was still no evidence of fraud.

(‘T

A letter from Messrs Freshfields, having been submitted,
e

he

-t
w

tog with a document to be sealed, namely a Lease of shop

premises at 44 Cheapside, granted by the Bank to
J Hepworth & Son plc ("Next"), the Court approved thereof and
ORDERED that the document in question be sealed with the

Common Seal of the Bank.
The Governor invited Mr Somerset, Chief Cashier and
Mr Wheatley, General Manager at the Printing Works to present

preliminary sketches of designs for the next series of

banknotes,

/(, = g/\-(wé/\,'\d {,_;\,\ = \\ —'Q\‘_.‘N
Sty 7T fut, 1985 —
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 25 JULY 1985

Present

Christopher William McMahon, Esq, Deputy Governor

Dr David Valentine Atterton CBE

he Hon Sir John Francis Harcourt Baring, CVO

Sir George Adrian Hayhurst Cadbury
Brian Corby, Esq
Geoffrey Ayrton Drain, Esg, CBE
Rodney Desmond Galpin, Esq
Professor Brian Griffiths

Sir Robert Haslam

Anthony David Loehnis, Esqg

Alan Lord, Esqgq, CB
Lord Nelson of Stafford
David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

he Minutes of the last Court, having been circulated, were

There being no comments on the weekly figures, the Deputy
Governor invited Mr Coleby, Assistant Director in charge of
the Money Markets Division, to attend in the absence of

Mr George to speak about the state of the domestic markets

and Mr Loehnis to speak about the exchanges an

o
W
)
T
(1
r
®
3
("
=
Ias
o}
"

the Overseas Trade figures for June,
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Also at the Deputy Governor's invitation:-

1 Mr Loehnis introduc

e
Division about the development of the four Asian newly
industrialised countries, namely Hong Kong, Singapore,

Taiwan and South Korea and a discussion followed.

C Oon

£
or Banking Staff, which was

Staffing Policy £ c
the Court He drew attention to comments i
concerning the review of the Scheme of Class

mentioned a

to consider the

't tO examine, 1n

3 | h reference to Minutes of the 4 July and earlier,

the pay claim for 1985. He reminded Court that
had reached a critical stage disagreement

»
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way 1n

In reporting on the affairs of JMB, the Deputy Governor

informed the Court that -

1)
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i1) a short debate was due to be h House of

of the indemnifying
bankers which was likely to indicate a smaller amount

required under the first call than had been expected.

The Deput C reported that P £tf1
acted as an alternate a a meeting of the Charitable Appeals
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 1 AUGUST 1985

Present

Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Ga
Anthony David Loehnis, Esqg

Alan Lord, Esq, CB

+

The Minutes of the last Court, having been circulated, were

‘kets Division and

attending in the absence of Mr George, to speak about the
state of the domestic markets

At the Governor's invitation:-

1 Sir Adrian Cadbury introduced a Report of the Trustees of
the Court Pension Scheme and passed to the Court a number
of expressions of app
Directors for the recent increase in pensions. There was
a short discussion on the Report and the recommendation to

f

maintain the rate of contribution was approved.
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2 With reference to Minutes of the previous week and earlier,
Mr Galpin spoke to the Court about the latest position
regarding the pay claim following the meeting of the
Negotiating Council the previous Monday. He reported

that, following protracted negotiations, he had been able

o
1]
(1)
T
T
[
("
3
D
=
T

to reach

with the Union for an

approved by Court

award be applied

bargaining unit, including those on fixed points.

the Governor

in to outline

the main points of a paper on possible fraud within JMB which

had been provided for the Economic Secretary to the Treasury

The Governor then referred to a copy of a let

T

er which he had

1]
w0
o
Q
T
(o]

just received, addre the Prime Minister from Dr David

Owen, urgently requesting a public Tribunal of Inquiry into

w

the affairs of JMB and JMPLC, There was a general discussion
and it was agreed that an inquiry of the nature proposed would
make the successful restoration of JMB much mo
inhibit 1ts return to the private sector,. Some of
raised by Dr Owen were considered and the Governor touched on
some steps which might be taken at a later stage to redress

1

the balance in terms of improving the Bank's public re

Finally, the Governor spoke about the Bank's attitude to the

possibility that, as the financial revolution in London
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i pace and the search for suitable office accommodation
intensified, some banks and financial institutions might wish
to locate their operations outside the traditional City

boundaries.

the Bank would

\
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 8 AUGUST 1985

Present

Robert Leigh-Pemberton, Esg, Governor

Christopher William McMahon, Esg, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO

Frederick Brian Corby, Esqg
Rodney Desmond Galpin, Esg

Sir Robert Haslam
Sir Hector Laing
Anthony David Loehnis, Esg

Alan Lord, Esg, CB

William Peter Cooke, E

1)
Q

The Minutes of the last Court, having been circulated, were

approved.

>
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in

the Money Markets Division,
and attending in the absence of Mr George, to speak about the
state of the domestic markets, The Governor then invited
Mr Loehnis to comment on the Official Reserves figures for

July which had been published the previous Friday.

Also at the Governor's invitation:

1 Mr Coleby introduced a statement of the provisional banking
figures for the four weeks to 17 July. The only indicator
not affected by the Abbey Life sale was M0 which remained

in the middle of the target range. Abbey Life made it
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necessary to look at a two month period when assessing the
other indicators, and that also eliminated a distortion
caused by misreporting by banks in June, The growth of
EM3 over the two months was at an annual rate of 9%, right
at the top of the target range and over the most recent
twelve-month period, the rate of growth was 12%, compared
with 11%% recorded a month ago. Bank lending was somewhat
down on the exceptionally high levels of recent months, but
still uncomfortably high. There was some evidence of a
resumption of growth in lending to persons associated with

active marketing of mortgage lending.

N

Mr Taylor, Head of the Economics Division attended in the
absence of Mr Flemming and introduced the Economic Report
for August. In the brief discussion which followed,
attention was drawn to the unreliability of some of the

statistics emanating from the Central Statistical Office.

With reference to a Minute of the previous week, the Governor
spoke about an exchange of letters involving Dr David Owen,
the Prime Minister and himself and Dr Owen's request for a
public Tribunal of Inquiry into the affairs of JMB and JMPLC,
He confirmed that the Prime Minister had seen no grounds for
the setting up of such an Inquiry. He also spoke about a
further he had

discussion about the comments made in the letter and

letter

received from Dr Owen and there was a

the form

of the Governor's response,

The Governor then asked Mr Galpin to introduce the monthly
Report to Court on the current activities of JMB. Mr Galpin
drew attention to certain features in the finance report:

results had been mixed with a loss on the bullion operation

overall, particularly in New York where the removal of some staff

was expected to lead to a substantial reduction in overheads.

Commodities dealing had shown a profit and insurance broking

continued to perform well; the Hinton Hill Insurance group might

well be sold off shortly. Mr Galpin also mentioned JMB's

commercial relationship with JMPLC and drew attention to the
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improved position since September 1984: he briefly described the
implications for JMB of the more relaxed attitudes o
bankers; these were reflected in a new syndicated financing

)ut to be signed and which would replace that put in

facility ab
th

(o]
e time of JMB's rescue.

/s (G &S
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 15 AUGUST 1985
Present

Christopher William McMahon, Esq, Deputy Governor
Dr David Val

=
The Hon Sir John Francis Harcourt Baring, CVO
g d

n
Geoffrey Ayrton Drai
Rodney Desmond Gal

Edward Alan John George, Esg
Sir Robert Haslam

Alan Lord, Esq, CB

()
)

The Minutes of the last Court, having been circulated, w

approved.

ere being no comments on the weekly figur

)

S, the Deputy
Governor, in the absence of Mr Loehnis, spoke about the

foreign exchanges. He then invited Mr

the state of the domestic markets.

Also at the Deputy Governor's invitation, and with reference
to a Minute of the previous week, Mr George commented on the
Money and Banking figures for the four weeks to 17 July to be
announced later that day. The economic background appeared
modestly more encouraging: in particular the data for
manufacturing output had now been revised upwards;
unemployment was perhaps increasing more slowly; and
d

the

inflation was moderating. But pay settlements an
increase in unit labour costs in manufacturing were still too
high and carried a threat to inflation and employment looking

further ahead. And the growth of broad money, while

-
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THURSDAY 22 AUGUST 1985

Present

William McMahon,

Alan Lord, Esq, CB

David Alan Walker, Esgqg

Minutes of the last

approved.

ensue
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Court two major buildin

anning which, i1t was considered, shoulc

1 at the Record Office,
of the building and future
2 I'he development n of the Bank's Museum.

against the large amount of
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THURSDAY 29 AUGUST 1985
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There being no ts y fig
invited the , in M: 1
He then in

don 1C

rnor's 1ir

Blunden introduced a

Appeals Committee, which
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It was agreed




of the Bank.
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The Governor and the Deputy Governor having withdrawn in

accordance

took

r
6(2) of the Charter and

invited Mr eturn to maintain a
guorum Sir Adrian Cadbury to
introduce ommendation concerning increases, Wwith

Adviser to the Governor should be undertaken in the early part

the following year.

Y Crom e b
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 5 SEPTEMBER 1985

Sir Hector Laing

Anthony David Loehnis,

William Peter

in Stanton

m
1))
£

The Minutes of the last Court, having been circulated, were

3

approved,

Also at the Governor's invitation:-

Mr Loehnis introduc

Developments paper



which had been set up earlier in the year to examine the

Mr Galpin spoke about the recommendation of a Working Party

possibility of establishing a separate subsidiary company

to handle all commercial work at the Printing Works., It

was agreed that a wholly-owned subsidiary of the Bank, to

be known as Debden Security Printing Limited, should be
established. The proposed equity capital would be
£500,000 of which £100,000 would be issued, with powers
issue loan stock up to £1 mn. The company, whose
registered office would be at Debden, would be operated

wholly independently and would employ no staff.

3 Mr Galpin introduced the monthly report to Court on the
current activities of JUMB. He drew attention t

features in the finance report for July which

month of a new financial year a

(o]
(9]
(4]
o]
cr
W
[
=)

nd compared results against
operating budgets. Group results showed a loss, largely
in New York, but changes made there in personnel were

expected to provide improved re
bullion market had been quiet but futures br

was showing a profit for the first time,

Mr Galpin described changes in the loan-loss provisions

a
explained that recoveries would pass to the benefit of th

indemnitors. Steps were being taken with PLC to formali
the position regarding ownership of small gold bars durin
refining; and agreement was likely to be reached with th

Inland Revenue on the tax problems associated with JMB's
disposal. The AGM, due to be held the following week as

statutory requirement, would be adjourned until December,

and

e

1)

9
e

a

There was some objection expressed by Members of Court to the

use of flexible budgeting; and after some discussion it was

agreed that JMB's Singapore operation should be closed at an

appropriate time, Mr Galpin also spoke about the continuing

interest being expressed for the purchase of JMB,
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The Governor the

Chancellor of the Exchequer that the Department of Trade and
Industry should set up an enguiry into the affairs of JMB.
Court agreed that this should be firmly resisted.

A recommendation by the Committee of Treasury on two senior

appointments was agreed as follows:-

Assistant to the Chief
Registrar, Scale 8 ry

P J WARLAND

to be Head of the Information
a Manager, Personnel Division, Scale 9, with effect
Division, Scale 8 from October 1985, at a basic
sal of

Two le

cogecne

Court approved

guestion be

With reference to a Minute of the previous week, and at the

Governor's invitation, the Deputy Governor mentioned that a

u er visit had been made by the Governor of h
African Reserve Bank. He also confirmed that of
England's involvement had been confined to providing technical

help and advice.

The Governor reported to Court the death the previous Sunday
of Sir James Pitman KBE, who had been a Director of the Bank

from 1941 to 1945,

e, D Lot Yheclio
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 12 SEPTEMBER 1985

Present

o)

obert Leigh-Pemberton, Esq, Governor

@]

hristopher William McMahon, Esq, Deputy Governor
Frederick Brian Corby, Esq
Geoffrey Ayrton Drain, E
Rodney Desmond Galpin, Esqg
Edward Alan John George, Esq
Professor Brian Griffiths
Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq
Alan Lord, Esq, CB

Lord Nelson of Stafford

David Alan Walker, Esq

William Peter Cooke, Esq

John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated, were
approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic markets.

Also at the Governor's invitation:-

1 Mr George introduced a statement of the provisional
banking figures for the five weeks to 21 August. The
underlying growth of MO remained modest. Broad money on

the other hand, including £EM3, continued to grow rapidly,.
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It was possible to identify some lumpy, probably
non-recurring factors in the latest month's figures.
Local authorities had borrowed heavily from the central
government and repaid debt to the non-bank sector, while
bank lending to the private sector had been inflated by
the financing of takeovers, Nevertheless the underlying

rate of broad money growth was uncomfortably fast.

2 Mr Flemming introduced the Economic Report for September
which indicated that the economy had grown at an annual
rate of almost 4%% during the first half of the year.

However much of this growth had been attributable to the

ending of the miners' dispute and discounting the strike

the real position remained at around 3% growth p.a.

3 The Deputy Governor reported that the Secretary had
received a letter from a member of the public asking for a
copy of the paper on Research & Development Expenditure by
companies, and quoting precise details of its presentation
to Court. The writer was not known to the Bank and
enquiries within the Bank had failed to identify his

source of information.

Mr Walker then introduced the paper on Research and
Development Expenditure in companies which had been
prepared by the Industrial Finance Division. Although
the paper itself was of interest it raised wider issues
concerning the availability of finance for research and
development and the criticisms of industrialists that
institutional investors were more concerned with short
term investment, A recent survey carried out in the USA
had contradicted the short term hypothesis but the
prospects of conducting a similar survey here had to be
discounted because of the absence of data. Nevertheless
the concerns about the availability of finance and
investment horizons raised important points deserving
further serious attention. In the discussion which

followed it was accepted that the lack of data was in part
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ms of definition and interpretation and the
need for confidentiality in the area of research and
development, The concerns of both companies and

| E

institutional investors were

considered toge

need for greater contact and confidence between them.

4 iled paper from the
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 19 SEPTEMBER 1985

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq

Sir George Adrian Hayhurst Cadbury
Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esg

Edward Alan John George, Esqg
Professor Brian Griffiths

Sir Hector Laing

Anthony David Loehnis,

m
2]
{Q

Alan Lord, Esgq, CB
David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

William Peter Cooke, Esg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

approved,

There being no comn
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invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic markets.
Also at the Governor's invitation -

1 With reference to a Minute of the previous week, Mr George

commented on the Money and Banking figur for the five

es
weeks to 21 August, The basic dilemma for monetary

q
policy remained, There was concern over the
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sustainability of the upturn in activity on the one hand
and over the prospect for the underlying rate of inflation
in the light of the trend in earnings and unit labour
costs on the other. Recent figures suggested that the
tension between these end objectives was, if anything,
increasing.

The monetary indicators continued to point in different
directions and did not for the time being provide clear
guidance to the way ahead. This meant more emphasis had
had to be put on the exchange rate, which had been
generally lower than in July. Taken together, the
available evidence had provided no justification for any
further easing in interest rates. Mr George then spoke
about the reduction in funding over recent months and the

effect this had had on the bill mountain.
2 Mr Scholey introduced a Report of the Committee to
consider the Securities of Certain Funds and the Report

was approved.

Mr Flemming introduced a dra

w

t of the Economic Commentary

T

f
which would appear in the September edition of the
Quarterly Bulletin, due to be published on 26 Se
He mentioned that this would be the 100th editio
Bulletin and went on to describe some of the sal

features in the Commentary.

4 Mr Walker informed the Court of the response which the
Bank proposed to make to the Inland Revenue on their
proposals, as recommended by the Keith Report, to extend
their powers to obtain information about taxpayers from
third parties. In speaking about the Bank's stance on
this matter he explained that the introduction of the
proposed new powers would overide the confidentiality of
the information obtained by the Bank in the course of its
operations under the Banking Act. The Bank had

consistently urged the Government to pursue cases of fraud
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and brought such cases to the attention of the Revenue
where fraud was evident, But the Bank would be strongly
opposed to an extension of powers which would i1nhibit
banks to supply information and discuss business freely.
The potential harm to the public interest would outweigh
any likely gains in terms of tax collection and the Bank
proposed to seek exemption from any obligation to disclose
information on demand to the Revenue, a response which was
being made known to HM Treasury. After a brief
discussion the Court agreed with the form of the reply

which it was proposed to make,

The Governor announced to Court certain measures which were
being taken to strengthen and improve the supervision of banks
and other financial institutions, These would involve

ntial increases at all levels in the resources devoted

supervision of individual institutions, to supervisory

o

a
e

policy, and to co-ordination between different supervisors
n

ationally and domestically.

A new high-level supervisory committee would be set up under
the Chairmanship of the Deputy Governor, with Messrs Cooke,
George, Galpin and Walker as members. This would be
ultimately responsible under the Governor for all decisions on
supervisory policy and especially its evolution; for
co-ordinating supervisory principles and practice where
differing institutions were involved; and for monitoring and
minimising underlap and overlap between different supervisory

regimes,

He then outlined the changes which would take place in Banking
Supervision, the Gilt-Edged Division and in the functions of
industrial finance and securities supervision. He explained
that as a consequence of Mr Galpin's forthcoming involvement
with Banking Supervision his present responsibilities 1in the
Bank would be assumed by Mr Dawkins and that Mr Walker would

succeed him as Chairman of JMB. Mr Lord would be joining the
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Board of JMB as a non-Executive member, The Governor then
introduced a Minute of the Committee of Treasury arising from

the changes and it was agreed that -

1 With effect from 1 October 1985 -
D A DAWKINS 58) t be an
Assistant Director, a salary
Scale 12,
Financial Supervision
General Division
2 With effect from a date to be agreed -
J P CHARKHAM (54) to be Chief Adviser on Point 'B'

Senior Official,
seconded to PRO NED

3 A - Al
, 4. %
<~

bectvay Secstory -
26& ,g‘,rrfw /‘7&5'
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A COURT OF DIRECTORS AT THE BANK
( THURSDAY 26 SEPTEMBER 1985

‘ Present

Robert Leigh-Pemberton, Esq, Governor
Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton CBE

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury

Geoffrey Ayrton Drain, Esq, CBE

Edward Alan John George, Esg

Sir Robert Haslam

Anthony David Loehnis, Esq

Alan Lord, Esg, CB

Lord Nelson of Stafford

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esg

William Peter Cooke, Esg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were
approved.

The Governor introduced a letter dated 24 September 1985 from
Mr C W McMahon, which was laid before Court, giving notice of

his resignation from Court in the Office of Deputy Governor on
31 December 1985;

It was RESOLVED that the Secretary be directed to communicate

to the Chancellor of the Exchequer the notice of resignation

of Mr C W McMahon from the Office of Deputy Governor of the

Bank pursuant to Clause 8(e) of the Charter of 1 March 1946.
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Lord Nelson,

as the Senior Director, in commenting on the

Deputy Governor's resignation, said that he would leave with
the good wishes of all his colleagues on the Court; his

departure would be a great loss to the Bank.

At the Governor's invitation and with r

eference to a Minute of
7 March 1985, the Deputy Governor said that arising from the
organisational changes mentioned to Court the previous week it
would now be appropriate for Mr Galpin t 1

join the Supervision

(o]

Committee,. Mr Walker would remain on the Committee after
assuming the Chairmanship of Johnson Matthey Bankers:
appropriate steps would be taken to ensure that no conflicts
of interest were raised in any of the Committe
deliberations. This was approved and it was noted that the

composition of certain other Standing Committees would need to

o

e reconsidered in due course,.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic market

)]

The Governor then spoke about his visit to New York with the
Chancellor the previous weekend for meetings of G5 and
outlined some of the issues that had been considered; a brief

discussion ensued.
Also at the Governor's invitation:

1 Mr Loehnis introduced a statement of the Overseas Trade

Figures for August, which had been released the previous

day.

2 Mr Drain introduced a Report of the Staff Committee on

Educational Loan borrowing limits, The recommendations
contained in the Report were approved.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 3 OCTOBER 1985
Present

Christopher William McMahon, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esg

Sir George Adrian Hayhurst Cadbury

Frederick Brian Corby, Esqg

Geoffrey Ayrton Drain, Esq, CBE

Edward Alan John George, Esq

Professor Brian Griffiths

Sir Hector Laing

Alan Lord, Esq, CB

Lord Nelson of Stafford

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esqg

William Peter Cooke, Esq
John Stanton Flemming,

Esqg
Douglas Alfred Dawkins, Esq

The Minutes of the last Court, having been circulated, were

approved.

E

"

There being no comments on the weekly figures, the Deputy
Governor, in Mr Loehnis' absence, spoke about the foreign
exchanges. He then invited Mr George to speak about the
state of the domestic markets, The Deputy Governor also
commented on the Official Reserves figures for September which

had been released the previous day.
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At the Deputy Governor's invitation -

1 Mr Blunden introduced a quarterly Report of the Audit
Committee, including a proposal to amend the Committee's
Terms of Reference by an addition to Clause 2. After
some discussion the amendment was revised to read -

"The Committee shall also review with the external
auditors their annual report of the results of their

audit of the Bank's accounts,

The Report including the amendment to the Terms of

Reference, was approved,

2 Sir Adrian Cadbury introduced a Report of the Trustees of
the Court Pension Scheme, together with the Annual
and Accounts of the Scheme for the year ended

28 February 1985, which were laid before the Cour

T

There was a brief discussion,

3 Mr Flemming conomics Division

entitled the irst Quarter Investment Surge: For

st

(7)

and Outturn”. A discussion ensued.

The Deputy Governor explained the Bank's involvement in EBS
Investments Limited, a wholly-owned subsidiary of the Bank,
and commented on the Report and Accounts of the Company for
the year ended 28 February 1985, which were laid before the

Court.

Arising from the organisational changes announced the previous
week, the Deputy Governor then introduced a recommendation
concerning certain changes in membership of the Standing
Committees and the Special Committee of Court. He mentioned
that Mr Scholey would join the Audit Committee and would
succeed Mr Blunden as Chairman from 1 January to 28 February.

The recommendation was approved.
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With reference to Minutes of the previous week, the Deputy
Governor drew attention to a summary of press reactions to
both the organisational changes which had been announced the
previous week, and to the September edition of the Quarterly

Bulletin, which had been published the previous Thursday.

The Court gave their approval to Mr ¢ oley becoming a

non-executive director of British Telecommunications pl
The Deputy Governor informed the Court that Sir Robert Haslam

had accepted an 1nvitation to

s
Chairman of the National Coal Board.

or Griffiths was attending
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THURSDAY 10 OCTOBER 1985
Present

pher William McMahon, Esqg
(o] Blunden, Esq
Geoffrey Ayrton Drain, Esg, CBE
A

o}
lan John George, Esq

ot

n
Lord Nelson of Stafford
David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

The Minutes of the last Court

It was RESOLVED that the Secretary
to the Chancellor of the Exchequer th
of Professor Brian Griffiths from the

the Bank of England on 16 Octobe

Clause 8(e) of the Charter of 1
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1

Governor,

here

being no comments on the weekly figures, the Deputy
in Mr Loehnis' absence, spoke about the foreign
exchanges. He then invited Mr George to speak about the

state of the domestic markets.

Also at the Deputy Governor's invitation -

1 Mr George introduced a statement of the provisional
banking figures for the four weeks to 18 September The
trend was similar to recent months with moderate growth in
MO but very strong growth in M3, taking it to twice the
implied target figure The only encouraging aspect
some easing in the level of bank lending though this
in part have reflected an erratically high PSBR. A brisf
discussion followed of the difficulty of seeing a way
through to lower interest rates

2 Mr Walker introduced the monthly
current activities of JMB. He
certain features of the finance u
particular the continuing disappointing results which were
generally below budget The bullion operation in New
York had not yet improved following the management changes
and it was likely that a decision to close the Singapore
operation, which had consistently lost money, would be
taken shortly.

[
He

spoke of progress being made on the repayment of one of

the major debts and the steps being considered to deal

with a number of allegations made in a letter received

from a Member of Parliament,

England Archive (G4/




rhere were a number of qu
disposal of some of the s
3 With reference to Minutes of 12 September and earlier,
Mr Blunden introduced to Court the Terms of Reference of
the Reclassification Committee (1987), which were

approved.

With reference to a Minute of 4 July on the r

®

organisation of

o

the International and Territorial Divisions,

T

he following

recommendation by the Governors was approved -

Conseguent upon the forthcoming retirement of

e as an
Adviser in the International Division, and with effect from
21 October 1985,
to be an Adviser,
An Assistant Adviser, International Division, Scale 9,

International Division, at a basic salary of

Scale 8

1), 1o+ &V CusSM Mmalurt

QWW
i Otivie, /485
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 17 OCTOBER 1985

Present

e
Christopher William McMahon, Esqg, Deputy Governor
S 0

yurt Baring, CVO

Edward Alan John George, Esqg
Sir Robert Haslam

Sir Hector Laing

Alan Lord, Esq, CB

David Gerald Scholey, Esqg, CBE

David Alan Walker, Esq

William Peter Cooke, Esq
John Stant Flemming, Esqg

n
Douglas Alfred Dawkins, Esg

The Minutes of the last Court, having been circulated, were

approve

There being no comments on the weekly figures, the Gov
invited the Deputy Governor, in Mr Loehnis' absence,
about the foreign exchanges and Mr George to speak about the

state of the domestic markets.
Also at the Governor's invitation:-

1 With reference to a Minute of the previous week, Mr George
commented on the Money and Banking Figures as at
18 September. He introduced the discussion on monetary

policy by saying that the confusing economic picture of

ive (G4/212)




T

recent months continued,. The latest data showed that

the

tension between inflation and activity looking into next
year remained, and the conflicting signals from the
monetary indicators persisted. In these conditions

short-term interest rate policy was "on hold".

Mr George then spoke of the difficulties of controlling
broad money growth on a longer term perspective as
background to the Mansion House speeches that evening. A

short discussion followed.

2 Mr Flemming drew Court's a

cr

tention to the main features of
the Economic Report for October.

o

The Governor spoke to the Court in the terms used earlier th

[
jo!
~
o)
o
I}
&

ommittee of Treasury on the proposal for the

formation of a Banking Commission, a statutory body

assume authority for Banking Supervision. He outlined the aims
of the Commission and then spoke of the practical difficulties of
such a proposal. An alternative might be an advisory rather
than an executive body. This would allow for the Governor to

accept advice on matters of Banking Supervision; wh

i

~

o e
difficulties arose, they would be brought to Court and this would

be a more acceptable arrangement than the one

o
"
o]

e
(o)
1]
M
Q
o

~

-
<

<

Treasury. But neither proposal would affect the Bank's position

e

as lender of last resort.

There was some discussion of the implications particularly in
regar

-eg

d to staffing and it was agreed that a paper outlining the
proposal for the formation of an Advisory body should be prepared
and submitted to HM Treasury. The paper would be circulated to

Members in the immediate future,

With reference to a Minute of 19 September, the Governor
announced that the appointment of J P Charkham to be Chief

Adviser on Point B would be effective from 4 November 1985,

L~ 0 &% Qﬂj\/\ﬂb\ (/ﬂ'ko‘("‘rb

3/ O, g
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THURSDAY 24 OCTOBER 1985

Present

Robert Leigh-P

o
pod

mberton, Esq, Governor
1

Christopher William McMahon, Esq, Deputy Governor

)r David Valentine Atterton CBE

L

he Hon Sir John Franci

-3

172

m

Frederick Brian Corby, Esqg

H
Geoffrey Ayrton Drain, Esqg

arcourt Baring, CVO
'

CBE

™

Edward Alan John George, Esqg

Sir Hector Laing

John Stanton Flemming, Esg
Douglas Alfred Dawkins, Esqg
The number of Directors assembled being insufficient to form a

Court, those present proceeded to the business, subject to

ratification by the next Court,

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited the Deputy Governor, in Mr Loehnis' absence, to speak
about the foreign exchanges and Mr George to speak about the

state of the domestic markets,

Also at the Governor's invitation Mr Flemming introduced a
statement of the Overseas Trade Figures for September, which

had been released that morning.
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With reference to a Minute of 17 October the Governor spoke
further about the possible new arrangements for Banking
Supervision. He thanked Members for the helpful comments
which had been received and which had been incorporated in a
submission which was to be made to the Prime Minister, prior

to a meeting the following week.

It was generally felt that the case for such a legislative
step was not warranted by events and the Governor's Review
Committee had already pointed the way to a number of
significant changes to the Banking Act. There were other
areas of supervision which should be considered, particularly
with the many new arrangements evolving in the City. Under
the proposed separate Commission, the Bank would lose its
authority for Banking Supervision and for the Staff who

operated 1it. It was doubtful that Court would be able to

endorse such proposals. There was a discussion on some
possible responses which might be made should the Bank's

alternative proposals be rejected.

The Governor then explained the steps which were likely to be
taken by the Chancellor to deal with the allegations being

made by Mr Brian Sedgemore.

He went on to describe some of the significant points which
had arisen during the IMF and World Bank meetings which he
had attended in Seoul. He referred in particular to the
Baker initiative and the response from leading commercial
banks.

The Governor also drew attention to the press comments which
had followed the speeches at the Mansion House the previous

week .
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 31 OCTOBER 1985

Present

Robert Leigh-Pemberton, Esq, Governor
Christopher William McMahon, Esq, Deputy Governor
Dr David Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO
George Blunden, Esqg

Sir George Adrian Hayhurst Cadbury

Frederick Brian Corby, Esg

Geoffrey Ayrton Drain, Esg, CBE

Rodney Desmond Galpin, Esg

Edward Alan John George, Esqg

Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esq, CB

David Gerald Scholey, Esq, CBE

David Alan Walker, Esqg

John Stanton Flemming, Esg

Douglas Alfred Dawkins, Esg

The Minutes of the Court of 17 October were confirmed and
those of the Meeting of 24 October, which had also been

circulated, were approved.

There being no comments on the weekly figures, the
Governor invited Mr Loehnis to speak about the foreign
exchanges and Mr George to speak about the state of the

domestic markets.

Also at the Governor's invitation, Mr Loehnis introduced a
paper from the International Division on the Canadian

economy.
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With reference to Minutes of the previous week and
earlier, the Governor spoke to the Court, in terms he had
used earlier at a meeting of the Committee of Treasury,
about the meeting he had attended with the Prime Minister
and the Chancellor the previous Monday on HM Treasury's
proposal to establish a Banking Commission as a statutory
body which would assume authority for Banking Supervision,
The Prime Minister had decided that the proposals from the
Treasury and from the Bank were not too far apart and that
the differences could readily be resolved. A further
submission from the Treasury was now awaited. Progress
had also been made on the other matters arising from the

review of Banking Supervision.

Mr Flemming introduced two papers from the Economics
Division: on Company Profitability and Financing for the
first six months of the year and on Wage Developments
which discussed the outturn for the 1984/85 payround and
prospects for the 1985/86 payround. A discussion

followed.
A statement of eight retirements was laid before the Court.

The Governor informed the Court that the Committee of
Treasury had earlier discussed an approach from the
Chairman of Portals Holdings PLC that Mr Blunden should
remain as the Bank's nominee on the Board of Portals after
his appointment as Deputy Governor. The implications of
Section 11(1) of the Charter, which laid down that the
Governors should render exclusive service to the Bank had
been considered, but no particular conflicts of interest
had emerged and there was advantage in maintaining close
contact with the company. It had however been suggested
that the appointment of an alternate might be pursued with
Portals, Meanwhile it was agreed that Mr Blunden should

continue to serve on the Board as the Bank's nominee.
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about the receivers appointed to the Gomba Group;

further allegations made 1n the House by Mr Sedgemore
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THURSDAY

Present

Robert Leigh-Pemberton,
The Hon Sir John Francis
George Blunden, Esqg

Sir George Adrian Hayhur
Frederick Brian Corby, E
Geoffrey Ayrton Drain, E
Rodney Desmond Galpin, E

Edward Alan John George,
Sir Robert Haslam
Sir Hector Laing

David

Lord Nelson of Stafford
David Alan Walker, Esg

William Peter Cooke, Esqg
John Stanton Flemming, E

Alfred Dawkins,

Douglas

There being no comments
invited Mr Loehnis to sp
Mr George to speak about

to a
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of the domestic markets.
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tat

the Governor's invitation -

Minute of the previous week,
on the Money and Banking Figures

He

introduced

the discussion on




0

monetary policy by saying that both monetary
n c

Q

evelopments and the adaeveiopment of economic activity
and inflation continued to give conflicting policy
indications; and the monetary policy stance had

n

remained unchanged. Three events 1n recent weeks

placed more emphasis est rate policy G5
meeting in September; e Mansion House speeches;
and the Chancellor's autumn statement, 1f, as was
widely expected, it was accompanied by tax cuts in
the Budget These events were likely to mean that a

to interest rate 11d need to be

7]
o
g

maintained. A number of Members commented on the
continuing high level of interest rates and a

discussion followed.

N
~
oY)

i

o

Q.

(D

-

introduced a quarterly Report of the

Charitable Appeals Committe

(1]

3 Mr Loehnis introduced two papers from th

h
International Division: ¢t paper on

1€ Autumn

NS
(o]

Dawkins spoke about the

for continuing

vigilance with regard to and drew Members'

v

attention to advice which had been provided by the

The Governor conveyed to the Court an express
appreciation which he had received from the Chairman of
the Bank's Soccer Section for the good wishes sent to them

before a recent tournament,

5.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 28 NOVEMBER 1985

Present

Christopher William McMahon, E

g, Deputy Governor

Baring, CVO

Alan Lord, Esq, CB
Lord Nelson of Stafforc

David Alan Walker,

William Peter Cooke, Esq
John Stanton Flemming, Esqg

Douglas Alfred Dawkins, Esqg
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The Minutes of the

approved.

on the weekly figures, the Deputy

nere being no comm

Governor, in Mr ' absence, spoke about tl foreign
exchanges. He then invited Mr George to speak about the

domest ic markets.

'

Also at the Deputy Governor's invitation -
)| Mr Flemming introduced a statement of the Overseas

Trade Figures for October, which had been published

the previous Monday.
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Town Clearing from 2 December but for technical reasons

neither would become settlement members of CHAPS until

well into 1986,

The restructuring of the clearings would mean that the
bank"™ would cease in a number of

ormer meaning and in future would

T Deputy Governor then spoke about the Houblon-Norman
Fund, of which he was currently Chairman of the Trustees,

and explained that it was the Governor's wish tha

Mr Blunden should

RESOLVED that:- 3 of the Trust Deed of

the Houblon-Norman Fund, Mr George Blunden, Deputy
Governor designate be appointed to succeed Mr C W McMahon

as a Trustee of the Fund with effect from 1 January 1986.

At the Deputy Governor's request -

1 Mr Galpin spoke about a matter rel ing to Banking
Supervision. He explained that it had become
necessary to give notice of revocation of a licence
of a small LDT. Because of the implications t

this could have in a wider sphere 1t was

this action might attract

2 Mr Dawkins explained the difficulties that had been

following the

said that on

y two of the four new generators 1in the
Bank were commissioned but nevertheless they should
be able to cope with essential supplies, They had
duly come into operation but due to technical
problems it had not been possible to k
running and it had been some hours befor
be brought back 1nto use, The Deputy Governor
expressed his concern that the standby generators had
ective on this occasion and asked that

f
eps be taken to ensure that it did not happen again.
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THURSDAY 5 DECEMBER 1985

Present

Governor

, CVO

Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Rodney Desmond Galpin, Esg

Edward Alan John George, Esg

Laing

vid Loehnis,

m
1))
£Q

Alan Lord, Esq, CB

Stafford

David Alan Walker, Esg

£

William Peter Cooke, Es
John Stanto lemming, Esqg
£

red Dawkins, Esqg
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The Minutes of the last Court, having

<
(]
8]
b=
(o]
(2]

There being no comme s on the weekly figures, the Go
invited Mr Loehnis to speak about the foreign exchanges and

also

=
(o]
®
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-
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Mr George to speak ¢ t the mes markets,

ures for November which had
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Also at the

Governor's invitation -

With reference to Minutes of the previous week and
earlier, Mr Walker reported that the publication of
the JMB report and accounts to 30 June 1985 was now
expected to take place on the following Tuesday or
Wednesday and that the auditors would be able to sign
off the accounts, A view had been taken by the JMB
Board, supported by the auditors, that £140 mn sho
be attributed to under-provisioning for the period
before the rescue

With a further £54 mn in respect of the first six

months and suspended interest payments, total

provisioning amounted to £255 mn, With regard to
the indemnity, principal claims were expected to
total £42 mn with a further £l1 mn in respect of
interest,.

Mr Walker then touched on the reasons for the erosion
of the net worth of JMB pointing out that - after

a actors - a break-even

djustment in exceptional £
(o]

o

sition had been achieved over the last nine months

and then spoke about the

was a disc

-

1ssion about the
publicity which would surround the publication of the

report and accounts and the ways in which this might

Mr Loehnis introduced a paper from the International

Division on Economic Developments in Japan.

The Governor spoke about three organisations in which the

Bank had a participating interest and that Mr Dawkins

would replace Mr Galpin as the Bank's representative, It

was RESOLVED that pursuant to Section 139 of the Companies

Act 1948 and until otherwise resolved by the Court of

Directors, and with i1immediate effect -
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1 MR D A DAWKINS be authorised to act as the
representative of the Governor and Company of the

Bank of England at any Meeting of the Foundation for

2 MR D A DAWKINS be
representative of of the

3 MR D A DAWKINS or failing him MR R J WOODLEY be
aut d to act as tative of t
Governor and Company of the Bank of England at any
Meeti Fullemploy Limited.

his recent visit to Latin
’ J
[ vowt W ks == i { ,4»‘/2 {v e ,‘.,L_;\ A
—
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 12 DECEMBER 1985

Present

Robert Leigh-Pemberton, Esq, Governor
Christopher William McMahon, Esqg, Deputy Governor
Dr David Valentine Atterton,

The Hon Sir John Fr

v

C
ncis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cad

Frederick Brian Corby, Esg

Geoffrey Ayrton Drain, Esqg, CBE
Rodney Desmond Galpin, Esg

Edward Alan John George, Esq
Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esqg
Alan Lord, Esqg, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

m

David Alan Walker, Es¢

£

John Stanton Flemming, Esg

Douglas Alfred Dawkins, Esq

The Minutes of the last Court, having been circula

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and
Mr George to speak about the state of the domestic markets,
Also at the Governor's invitation -

1 Mr George introduced a statement of the provisional
banking figures for the five weeks to 20 November.

The underlying growth rate in MO was low but the
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continuation in the growth of broad money was
disturbing. Bank lending remained very strong, with
an apparent revival in company borrowing coming on top

of strong borrowing by the personal sector,

2 Mr Flemming drew Court's attention to the main features

rh

of the Economic Report for December. He then spoke
about the draft of the Economic Commentary which would

appear in the December edition of the Quarterly

—

Bulle blished on 19 December,

r
-
=
(o}
c
®
cr
o
o)
®

o
e

3 Sir Adrian Cadbury introduced a report and
recommendation of the Trustees of the Court Pension
Scheme relating to changes in the rules for deferred

pensions which was agreed.

4 Sir Adrian Cadbury then spoke to Court in terms used
earlier to Committee of Treasury concerning proposals
for the remuneration and pension arrangements for

Mr Blunden as Deputy Governor from 1 January 1986, It
was agreed to endorse the proposals in principle but to
explore the possibility of providing pension
arrangements which overcame the presentational

difficulties.

w

Mr Galpin spoke about the White Paper on Banking
Supervision due to be published the following

Tuesday. He drew attention to a number of features in
the paper which largely incorporated the
recommendations made by the Governor's review
committee, The flexible approach to Banking
Supervision would continue but certain powers would be
enhanced. Discussions with Auditors on the question
of confidentiality were continuing. Of particular
note was the creation of the Board of Banking
Supervision, which would be chaired by the Governor,
and would have an advisory rather than an executive
role. The Governor would not have to accept the
advice of the Board but would be required to report any

disagreement to the Chancellor; the work of the Board
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would be included in the Bank's Annual Report, The

Board was likely to be in place before enactmer
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cr

There was a brief di

12}

cussion arising from which it was

of the Standing Committee of Court
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(1)
P

felt that the ro
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£
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Q
o
41
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Q.

on Supervi

6 Mr Walker co

the JMB Report and

comments which had been made that morning.

Loehnis introduced the November paper on
International Economic Developments.

A Minute of the Committee of Treasury concerning the
membership of the Standing Committees and the Special

Court for the period 1 January to
9

86 was approved.
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A COURT O
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SDAY 19 DECEMBER 1

Present

epucy

yrge Adrian Hayhurst Cadbury

yrton Drain, Esq, CBE

Sir Hector Laing
Anthony
Anchony

Alan Lor

h
0
~
o
)
s

David Alan Walker, Esg

Do Alfred Dawkins, Esg
The Minutes of the Court, having circul ’

roved.

b«‘fl!]"_l no commencs rigures,

invited Mr Loehnis to foreign

of the dome

1 With reference to a Minute of the previous week,

=
~
@
(]
o
"
(o]

e commented on the Money and Banking figures
lish

o
0
1)
o

20 November which were due to be pub
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commoalty

performand

=
O
~
o
Q

Ther 1ng
posi the
comp labour

prod
2 Mr Blunden introdu a guarterly Audit
Committee. attent to 0 f

Vulcan Enginee

D
D
"h
n
)
-
(4
b

work undertaken by the staff

£ Division
and indicated that the Division provided an excellent

training ground. The Report was approved.

and reminded the Court about the background to the

rescue of the Wallace Group following its failure in

976. It was agreed that the indemnity to cover

1 C
losses should be extended for a further period until
t of 1987,
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and

ng

5 Mr Loehnis introduced a paper from t ternat
Division ning devel er and
prospects in Spain and

Blunden as Dept

1 January 198 A

concluding the

tribute to the Deput nsive

-r

distinguished ser

ttee of Tre y was la
that ari
the Central ts Office Service and w
2 January 1986 the Chief Registrar's Office (Bank
Buildings) be disbanded and ral Gil Office

invited Sir Adrian Cadbury to
used earlier to the Committee
of Treasury concerning proposals for the

Court,
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Harcourt

Baring, CVO

CBE

David Gerald

David Alan Wal
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lfred Dawkins, Esq
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