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A COURT OF DIRECTORS AT THE BANK

THURSDAY 2 JANUARY 1986

Present

Robert Leigh-Pemberton, Esg, Governor

George Blunden, Esqg, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury

Frederick Brian Corby, Esg

Geoffrey Ayrton Drain, Esq, CBE

Rodney Desmond Galpin, Esg

Sir Robert Haslam

Alan Lord, Esq, CB

David Alan Walker, Esg

Douglas Alfred Dawkins, Esg
John Stanton Flemming, Esqg

The Minutes of the Court of 19 December 1985 were confirmed and

those of the Meeting of 24 December were approved.

There being no comments on the weekly figures, the Governor
invited Mr Gill, Head of the Foreign Exchange Division, to attend
in Mr Loehnis' absence, and speak about the foreign exchanges;

and Mr Coleby, Assistant Director in charge of the Money Markets
Division to attend, in Mr George's absence, and speak about the
state of the domestic markets. Mr Coleby mentioned that, from
that day, the Bank was conducting its own operations in the Bill
market, thus ending the long association with Seccombe, Marshall &
Campion PLC; and that with Central Gilts Office the first stage

of the settlement mechanisms had been activated.
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Also at the Governor's invitation -

1 The Deputy Governor introduced a Report of the
Reclassification Committee which had already met on
three occasions and had considered a number of papers
prepared by the Personnel Division. The Committee
had looked at the deficiencies in the existing Scheme
and two fundamental changes were considered necessary
to meet future requirements. Firstly, in relation to
both many routine clerical tasks and an increasing
number of specialist jobs, the concept of a 40 year
career for all staff, with upward progression, was no
longer tenable. Secondly, the present structure
contained too many levels in the hierarchy and a
number of these would need to be removed to introduce
the necessary flexibility for the future. Mr Dawkins
added that the new Scheme was likely to require a
change in management style and a great deal of effort

would be needed for both implementation and training.

In the general discussion which followed a number of
comments were made and it was agreed that sufficient
flexibility should be built into the Scheme to meet,
where possible, future demands that might be made on
the Bank. Consideration should also be given to the
introduction of more performance-related rewards, with
the possibility of bonus payments and of a separate
but parallel system to reward specialists. Members
commented on the high quality of the papers which had

been produced.

2 Mr Walker introduced the monthly report to Court on
the current activities of JMB. He first drew
attention to certain features of the finance report
for November and in particular the poor operating
results, especially in respect of bullion trading.
Futures broking in New York remained a problem but the
cost of closing the operation would be substantial;
and the drain on bank lending continued. Mr Walker

then spoke about the AGM which had taken place on
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 9 JANUARY 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esq

Edward Alan John George, Esq

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esqg, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

David Alan Walker, Esqg

William Peter Cooke, Esq
Douglas Alfred Dawkins, Esqg
John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic markets.

Mr George described the background to the rise in base rates the
previous day. Mr Loehnis also commented on the Official
Reserves figures for December which had been released the previous

Friday.
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Also at the Governor's invitation -

1 Mr George introduced a statement of the provisional
banking figures for the three weeks to 11 December.
The 12 month growth rate in MO was distorted because
of the high level in 1984 following the British
Telecom sale. £M3 had grown more slowly in December
but the worrying element was high bank lending for

which there was no clear explanation.

2 Mr Loehnis introduced a paper from the International
Division on Capital Flight from Latin America between
1981 and 1984 analysing the causes of capital flight
and offering estimates of the amounts involved and

there was a brief discussion.

3 Mr George spoke to the Court about the Bank's new
dealing room, which was designed to carry out three
separate functions, money market operations with the
discount houses, previously carried out by Seccombe
Marshall and Campion; the placing of deposits in the
local authorities markets on behalf of the National
Debt Office; and operations in the gilt-edged
market. The latter two functions would be taken over
from Messrs Mullens & Co and the Government broker and
the chief dealer would shortly join the Bank. He
described the staffing and training arrangements which

had been put in hand.

/5 M 148 L
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 16 JANUARY 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor
Dr David Valentine Atterton, CBE
Frederick Brian Corby, Esqg

Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esq

Edward Alan John George, Esq

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esqgq, CB

Lord Nelson of Stafford

David Alan Walker, Esq

William Peter Cooke, Esqg
Douglas Alfred Dawkins, Esqg
John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, were

approved.

In commenting on the weekly figures at the Governor's
invitation, Mr Dawkins spoke about the position reached in the
circulation of £1 notes and £1 coins, 12 months after the issue
of the note had ceased. Since the peak of the note circulation

at Christmas 1984, nearly 500 million £1 notes had been returned

to the Bank. 2 to 3 million notes were returning to the Bank
each week. The increase in the circulation of £1 coins closely
matched the withdrawal of the notes. There was no intention to

announce an early date when the note would cease to be legal
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tender, but the position would be reviewed after Easter. The
Governor then invited Mr George to speak about the state of the
domestic markets and Mr Loehnis to speak about the foreign

exchanges.

Following discussions at the informal meeting the evening
before, the Governor announced the intention to introduce to the
agenda a weekly executive report and in this connection the

Deputy Governor then spoke about -

1 Discussions which had taken place between the Bank,
representatives from the Central Bank of Nigeria and of JMB
at which details of the debts were clarified. A joint
statement from the Bank and the Central Bank of Nigeria

might be issued shortly.

2 Firm bids which had been received for the purchase of the

CDFC, of which the Bank is the major shareholder.

Mr Walker reported that a judgement had been reached in the case
by Gomba and Mr Shamji against JMB. The allegations had been
dismissed and judgement had been in favour of JMB. There was a

good prospect of recovering a substantial sum.

At the Governor's invitation -

1 With reference to a Minute of the previous week and to the
Money and Banking figures as at 11 December, Mr George
introduced a discussion on monetary policy. The underlying
tensions for policy had increased over recent months. On
the one hand economic activity had slowed while on the
other, though the immediate prospect for inflation was
encouraging, there was no sign of improvement in unit labour
costs and hence the inflation prospect in the somewhat
longer term; and there was a developing imbalance between
domestic demand and a worsening external trade balance and,
within domestic demand, between consumer and investment.

On the monetary front narrow money continued to grow slowly
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but broad money as well as lending by both banks and
building societies remained buoyant, and the exchange rate
had eased.

Overall we had had the sense that the growth of broad money
and softening of the exchange rate in recent months pointed
to some easing of monetary conditions, and made us
vulnerable to a loss of confidence in financial markets.
This was the policy background to the recent 1% increase in

interest rates.

Mr George also expressed concern at the burden currently
being carried by monetary policy, which could in part
reflect a looser fiscal stance than was apparent in the
conventional measure, the PSBR. There was a brief

discussion.

Mr Flemming introduced three papers on economic matters:
Economic Report for January, a paper discussing recent
movements in employment, unemployment and the labour force and

the Bank's confidential forecast for the UK economy.
3 The Deputy Governor said that -

(a) some Directors had commented, following visits to Branches, on
the undesirability of continuing milling and on the importance
of making full use of the note sorting machines; they should
know that the Chief Cashier had studies in hand on both the

note milling and note sorting operations.

(b) The composition of the Standing Committees of Court from
1 March would be considered shortly and he invited Members to

express preferences for service on any particular committee.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 23 JANUARY 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor
Dr David Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Geoffrey Ayrton Drain, Esq, CBE
Rodney Desmond Galpin, Esqg

Edward Alan John George, Esq

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esqg, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

Douglas Alfred Dawkins, Esq

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic markets.

In introducing the weekly executive report, the Governor spoke

first about the position reached in the crisis in the tin

mar ket. Plans to form a company to take over the

International Tin Council's obligations were likely to founder

because a number of the Governments concerned felt they had no

legal commitment to participate. If the suspension of the

tin market were lifted there would be a substantial fall in
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the price of tin with consequential losses leading to the

failure of a number of LME firms and the problems could spread
to other commodity and futures markets. There was a
discussion and it was pointed out that the Government had made
strong efforts to avert the crisis but the prospect of

financial support from them was unlikely.

The Governor then announced that Mr Gavin Laird,

Mr Deryk Vander Weyer and Sir Leslie Young had accepted
invitations to join the Court from 1 March. Subject to Royal
Assent it was hoped that an announcement would be made in the

course of the next few days.

With reference to the Minutes of the previous week the Deputy
Governor announced that two bids had been received for the
purchase of CDFC and a third bidder had expressed firm
interest. Because of the closeness of the two offers
received, final bids had been requested by the end of the
week. He also mentioned that representatives of the Central
Bank of Nigeria had returned home after clarification of the
Nigerian debt position but a joint statement now seemed less
likely to be made. The Deputy Governor then advised the
Court of the Bank's submission to the Monopolies and Mergers
Commission about the proposed takeover of Allied Lyons by
Elders/IXL. Before the Bank's views were explained,

Mr Scholey and Mr Lord declared their interest in the matter,
which was duly noted. It was agreed to make the submission
available to the other Members and that further discussion

should take place the following week.

Also at the Governor's invitation -

! Mr Drain introduced a Report of the Staff Committee
proposing a revision of borrowing limits under the

Housing Loan Scheme, which was approved.

2 The Deputy Governor introduced a Report of the
Charitable Appeals Committee and drew attention to a
number of unsolicited donations made from surplus
funds available for distribution, in particular in

respect of relief of famine in Africa.
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IAN PLENI
Head of
on Point
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Senior Manager
Banking Supervision Division at a basic salary of

Personnel Manager
Printing Works at a basic salary of

Principal
Premises Div sic sal y f

Principal

Drawing Office at a basic salary £

£47,599
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 6 FEBRUARY 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
Geoffrey Ayrton Drain, Esg, CBE
Rodney Desmond Galpin, Esq

Edward Alan John George, Esq

Sir Hector Laing

Anthony David Loehnis, Esq

Alan Lord, Esq, CB

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

David Alan Walker, Esq

William Peter Cooke, Esq
Douglas Alfred Dawkins, Esgq

John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges, and the
Official Reserves figures for January which had been released the
previous Monday. The Governor then invited Mr George to speak

about the state of the domestic markets.
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Under the weekly executive report the Governor outlined
developments in the crisis in the tin market. Pressure had
been growing on the London Metal Exchange and there were fears
that any collapse could extend to other commodity markets.
Proposals had been formulated for the creation of a new company
to meet the needs of the tin market; but the Tin Council's
offer of £60 mn towards the £200 mn equity capital required had
been well below the amount expected and was seen as a rebuff by
the other member governments and a means of putting pressure on
HMG to bear all the costs.

The Government had agreed to contribute €50 mn if the Council
could be persuaded to raise their contribution to £120 mn.

The Governor had proposed that the remaining £30 mn be raised
from the City with the Bank providing £10 mn. In seeking
Court's approval to this course of action, the Governor
explained that at present the prospects of recovery of the
investment were slender but it was important to try to provide
some protection for those who might be affected by a collapse
and to maintain the commodity markets in the City. As part of
the arrangements it was acknowledged that there would need to

be changes introduced in the London Metal Exchange.

Mr Galpin then mentioned two papers relating to aspects of the
Banking System which would be issued shortly. Neither were
likely to be contentious. The first, on subordinated loan
capital, was the outcome of consultation with the banks started
towards the end of 1984. The second, on the measurement of
capital, was of a technical and tidying up nature. The
precise timing of release depended upon the receipt of comments

from the BBA.

A letter from Messrs Freshfields having been submitted together
with a document to be sealed, namely a Deed of Transfer
relating to the repossession of a house in Loughton, Essex, the
Court approved thereof and ORDERED that the document in

question be sealed with the Common Seal of the Bank.
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Also at the Governor's invitation:

1 Mr George introduced a statement of the provisional
banking figures for the five weeks to 15 January. He
said that, while the latest figures appeared to be a
reversal of recent trends in that narrow money (MO)
had grown rapidly while broad money (£M3) was nearly
flat, these movements were in large part erratic and
were unlikely to reflect the underlying trends. The
bank lending figure was particularly low, even after
allowance for some identifiable special factors, and
followed three months when bank lending had been

inexplicably strong.

2 Mr Loehnis spoke about the January paper on

International Economic Developments.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 27 FEBRUARY 1986

Present

Robert Leigh-Pemberton, Esqg, Governor

George Blunden, Esqg, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury

Frederick Brian Corby, Esq

Rodney Desmond Galpin, Esqg

Edward Alan John George, Esg

Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esqg

E

Alan Lord, 3q, CB
Lord Nelson of Stafford

David

Douglas Alfred Dawkins, Esqg
on F

John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, were

approved.

i A
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There being no comments on the weekly figures, the Deputy
Governor invited Mr Loehnis to speak about the foreign

exchanges and Mr George to speak about the state of the

domestic markets.
Under the weekly executive report:-

1 With reference to minutes of the previous week and earlier
the Deputy Governor reported that little progress had been
made towards the resolution of the tin crisis. The Tin
Council had agreed to increase their offer to provide
capital for the new company by €15 mn to €115 mn if the UK
Government were prepared to increase their contribution by
a further £5 mn to £55 mn. However, the Government had
stood firm and there was therefore a shortfall of £5 mn.
In addition there were indications that some members of
the Tin Council were not happy with the terms of the

agreement reached last week.

2 Mr Loehnis spoke about the proposed merger of EXCO and
Morgan Grenfell and explained that the Bank's position
remained as set out in the O'Brien rules. The Bank had
no statutory powers in the surveillance of the foreign
exchange markets and there was no evidence from the
market, with whom the O'Brien rules had been agreed, that
they sought any change at the present time. In any event
it would be inappropriate to introduce a change to meet
the needs of a specific case. However, if the market
felt that changes were appropriate, the Bank would be
prepared to consider them. Mr Scholey urged the Bank to

stick to the existing rules.

3 Mr Galpin referred to a press report that morning
concerning the purchase of shares in the Imperial Group by
Morgan Grenfell on behalf of United Biscuits. The
purchase had been challenged by Hanson Trust who were also
bidding for the Imperial Group, but the Stock Exchange had
confirmed that the transaction was not in breach of their

regulations. Hanson Trust had then queried how such
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purchases conformed to the requirements of Banking
Supervision. Mr Galpin said that the matter was being
examined closely by Banking Supervision.

The Governor, having joined Court, reported on his meeting with
Sir Peter Middleton earlier that morning and said that it had
been agreed that a statement on the affairs of JMB, referred to
earlier by the Deputy Governor, (the text of which was
subsequently agreed by Court) should be issued by JMB later
that day.

The Court gave their approval to Mr Vander Weyer becoming
Chairman of Mitel Corporation, a Canadian subsidiary of

British Telecommunications plc.

A Recommendation by the Governors that the following

appointment be made, with effect from a date to be agreed, was

approved: -

to be an Adviser on
Seconded to Capital Markets, Scale 9,
Scale 8 at a basic salary of

At the Governor's invitation:-

1 Mr Scholey introduced a Report of the Committee to
consider the Securities of Certain Funds which was

approved.

2 With reference to Minutes of 5 September 1985, and
13 February, Mr Dawkins introduced a paper on Debden
Security Printing and other Commercial Activities of the
Bank of England. He summarised the current position
regarding the operation of Debden Security Printing which
would begin trading on 1 March and said that it was
proposed to appoint Dr Alan Hayter and Mr Colin Barker as
non-Executive Directors of the Company. He went on to
discuss the wider issue of the Bank's involvement in other
7 commercial activities. Although the possibility of

entrusting some of these activities to BE Services had
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been examined in some depth it was considered that those
activities not connected with the operations at the
Printing Works should continue to be dealt with as at

present, a view which was endorsed by Court.

3 Mr Loehnis spoke about the Overseas Trade Figures for
December.

The Governor then spoke about his recent visit to Australia and

New Zealand.
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THURSDAY 13 MARCH 1986

y figures, the Governor
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Under the weekly executive report and with reference to a

Minute of Mr Walker informed Court

contracts had been exchanged that morning for the sale of

Hinton Hill, the JMB insurance subsidiary: the purchaser
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 20 MARCH 1986

Present

Robert Leigh-Pemberton, Esq, Governor
Lord Nelson of Stafford

Dr David Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esqg

Rodney Desmond Galpin, Esqg

Edward Alan John George, Esqg

Sir Hector Laing

Anthony David Loehnis, Esq

David Alan Walker, Esqg

Sir Leslie Clarence Young, CBE

William Peter Cooke, Esq
Douglas Alfred Dawkins, Esqg
John Stanton Flemming, Esqg

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and

Mr George to speak about the state of the domestic markets.

Under the weekly executive report Mr Cooke spoke about the
recently issued paper of the G.1l0 Supervisors' Committee in
Basle on the treatment of off-balance sheet items. This
paper, to be followed imminently by a paper from the Bank
addressing the issues in a UK context, examined from a

supervisory perspective recent innovations and changes in
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banking markets and instruments. These developments,
involving also some blurring of boundaries between banks and
non-banks, required the close attention of supervisors.

The paper demonstrated a good measure of agreement between
countries on the analysis of the new risks but there were
likely to be differences in the urgency and

comprehensiveness of different authorities' response.

Also at the Governor's invitation:

il Mr Flemming introduced a paper summarising the main
proposals contained within the Chancellor's Budget

statement.

2 With reference to a Minute of the previous week and to
the Money and Banking figures as at 19 February,
Mr George introduced a discussion on monetary
policy. MO0 growth continued to be restrained; and
while the rate of growth of both £€M3 and bank lending
remained high, there were signs of some moderation in
the past three months. There were grounds for
thinking that there would be a further acceleration in
the next month or two, but the underlying position was
judged to be not unsatisfactory. There had been a
marked improvement in the Govermment's fiscal position
with public expenditure apparently under better
control and non-oil revenues buoyant. This had been
helpful in underpinning the credibility of the PSBR
forecast made by the Chancellor in presenting his

Budget.

Economic activity continued to increase, though more
slowly than in the earlier part of last year, and
unemployment had recently again increased more
strongly. The immediate inflation prospect was
encouraging but concern over unit labour costs
remained. The prospect was affected by the relative
change in the o1l price and the exchange rate, which
in the past month had moved in a direction which was
favourable to counter-inflationary policy. Against
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this background, with lower interest rates abroad, the
OPEC meeting for the time being exerting a favourable
influence on the exchange rate and the Budget well
received, we had finally allowed interest rates to

fall by 1% on the previous day.

Mr George then described the targets set in the Budget

for the following year in respect of MO and EM3.

3 With reference to a Minute of 6 March 1986, Mr Loehnis
introduced a further discussion on the paper entitled
"Third World Debt - Where do we stand?" The
subsequent comments covered, in particular, the
question of capital flight, the steps taken since 1982
to improve provisions and the risks of relaxing

supervisory rules.

A letter from Messrs Freshfields having been submitted
together with a document to be sealed, namely a Deed of
Variation, in triplicate, permitting Arthur Andersen and
Company to sub-let part of the 1lth floor of the Bank
House Manchester, the Court approved thereof and ORDERED
that the documents in question be sealed with the Common
Seal of the Bank.

The Governor announced that Their Royal Highnesses the

Duke and Duchess of Gloucester would be paying a visit to

/ ‘A’{l.c’u\ ‘KQ}“)
0.7 T s

the Bank on 13 June.

1[?QL,'ﬂ§b
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 27 MARCH 1986

Present

Robert Leigh-Pemberton, Esg, Governor

ourt Baring, CVO

Frederick Brian Corby, Esg

=
Rodney Desmond Galpin, Esg
Edward Alan John George, Esg
Sir Robert Haslam
Sir Hector Laing
Gavin Harry Laird, Esq
David Gerald Scholey, Esq, CBE
David Alan Wal

Deryk Vander Weyer, Esg

Douglas Alfred Dawkins, Esqg

John Stanton Flemming, Esg

There being no comments on the weekly figure

w

-3

invited Mr Byatt, Chief Manager in the Foreig

rc
% e
n E

he

Governor

Xxchange Division,

to attend in Mr Loehnis' absence, and speak about

exchanges; and Mr George to speak about the

the

Under the weekly executive report Mr Walker informed

that agreement had been reached on the sale from

Futures Broking operation and it was hoped th

at

foreig

JMB of the

th

1S

followed shortly by the sale of the New York operation.
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With reference to a Minute of 13 March, a letter from Freshfields
having been submitted together with a document to
namely a Deed of Indemnity, in duplicate relating to the sale of
Hinton Hill Group Limited to W S Moody Holdings plc, the Court
approved thereof and ORDERED that the document in question be

k

sealed with the Common Seal of the Bank.

S 1nvite

1 Mr Flemming, in the of Mr Loehnis, spoke about
the Overs T F or Febr Y

2 Mr Charkham then attended Court to introduce a p
enti "The View from the Chair" which summarised

the results of his discussions with over 30 of the

United Kingdom's leading company chairmen.

further examination was required to

steps to be taken by the Bank in addressing these

ticles in the Quarte

comment

vernor advised the Court that following further

(o]
consideration of the availability of members and

items which appeared on ag

that long Courts would be h

Thursday of the month from Septembe
scheduled for the following week had been deferred to

17 April and would be concerned with Reclassification.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 10 APRIL 1986

Present

George Blunden, Esq, Deputy Governor
Lord Nelson of Stafford

Dr David Valentine Atterton, CBE
Frederick Brian Corby, Esqg

Rodney Desmond Galpin, Esq

Edward Alan John George, Esq

Sir Robert Haslam

Sir Hector Laing

Gavin Harry Laird, Esq

Deryk Vander Weyer, Esq

William Peter Cooke, Esq
Douglas Alfred Dawkins, Esq

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Deputy
Governor, in the absence of Mr Loehnis, spoke about the foreign
exchanges. He then invited Mr George to speak about the state of

the domestic markets.

Under the weekly executive report, Mr Dawkins explained that,
following the transfer of the function of Government Broker within
the Bank and the ending of the official link with Messrs Mullens

& Co, it had been necessary to consider the arrangements for the
transaction of securities business for customers. After
discussions with Mullens they had agreed to continue to act for
the Bank in that capacity at rates of commission which would still

be very favourable.
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The Deputy Governor then described the background to the bid for
Standard Chartered Bank made the previous week by Lloyds Bank, who
had previously advised us of their intention. In view of
Standard Chartered's response that the bid was unwelcome and of
the possibility of other bids emerging the Bank was keeping a
close eye on developments but without a public stance.

With reference to the minutes of the previous Court, the Deputy
Governor reported that the sale of the core business of JMB at a
premium of €17 1/2 mn over net worth, to Westpac Banking
Corporation, had been agreed that day. There was every
confidence that the Bank's original investment of €100 mn was now
secure and modest repayments to the Bank and the co-indemnitors

were expected;

The Deputy Governor pointed out that in terms of preserving the
gold market and the good name of the City, the cost to the Bank

compared favourably with the "lifeboat" operation a decade earlier.

He described the background to the sale and said that Westpac
would be welcomed by the gold market as a member. The other
indemnitors were satisfied with the sale arrangements. Disposal
of the remaining commodities and futures broking business was

anticipated shortly.

At the Deputy Governor's invitation:-

Mr George introduced a statement of the provisional
banking figures for the four weeks to 19 March. MO
had grown at a stable rate but there was

disappointment over £M3 which had risen by 2 1/4% and

was above the top of the target range. Assessment

of the underlying reasons for the increase was
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difficult: there were certainly a number of erratic
elements in the surge in bank lending, with increased
leasing activity, corporate borrowing before the end
of the tax year and significant merger and takeover
activity. The high figures had been expected and
were likely to be repeated the following month; but
the rise in £2M3 had not stood in the way of the

reduction in interest rates earlier in the week.

2 Mr Price, Head of the International Division
concerned with Financial Markets and the World
Economy, attended Court in Mr Loehnis' absence, to
introduce the March paper on International Economic
Developments; and Mr Flemming then drew attention to
some aspects of the March edition of the Quarterly
Bulletin which was due to be published that
evening. There was a short discussion on both
papers and it was suggested that some investigation
might be made into the effects over the coming months
of the fall in oil prices particularly with reference

to other energy industries.

The Economic Report for April was laid before the Court

without discussion.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 24 APRIL 1986

Present

Robert Leigh-Pemberton, Esqg, Governor
George Blunden, Esq, Deputy Governor
The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Rodney Desmond Galpin, Esqg

Edward Alan John George, Esq

Sir Hector Laing

Anthony David Loehnis, Esq

Lord Nelson of Stafford

David Alan Walker, Esqg

Deryk Vander Weyer, Esq

Douglas Alfred Dawkins, Esg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and Mr

George to speak about the state of the domestic markets.

Under the weekly executive report the Governor drew attention to a
paper which had been circulated to Members on the growth of
liquidity in recent years which had been prepared for the Treasury
and Civil Service Committee. He also mentioned the appointment

of Mr Archibald Cox Jnr. to the Securities and Investments Board.

At the Governor's invitation Mr George, in the absence of
Sir Robert Haslam, introduced the Annual Report of the Registrar's

Department Liaison Committee which was laid before Court. There
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was some discussion on the strategic study being carried out on
the role and operations of the Department; on the assumption that
the Department should remain at New Change; and on the planning
of the refurbishment programme and the need to avoid subsequent
changes in it.

The Court gave their approval to Sir Leslie Young becoming a
Director of National Westminster Bank PLC and Chairman of the

North Regional Board.

Also at the Governor's invitation the Deputy Governor introduced a
paper on the proposed extension to the Bank's Museum. He
explained the background to the development of the existing Museum
and the decision to set up a working party to examine how this
could be refurbished and modernised. The Museum did not have a
rational or coherent layout and did not meet present day needs.
There was a great deal of interest in the Bank, evidenced by the
rising number of visitors, and it was considered that there was a
public duty for the Bank to display itself and show its present

day role.

The working party's recommendations, as presented by the
designers, would meet these requirements and would also allow free
public access; the additional security problems could be met.
Either of the proposed schemes would be expensive and the Bank's
capital expenditure was already planned to exceed the PESC
guidelines because of other projects in hand. But the Bank's
capital expenditure was not covered by cash limits and it would be

for the Bank to decide whether such costs were justified.

In the discussion which followed it was suggested that the
proposed expenditure to advertise the role of the Bank and its
history was not out of line with similar costs by other
organisations. An option might be to establish the Museum
elsewhere but it was felt that it would lose much of its impact if
not situated in the Head Office building; there was also some
discussion about the possibilities of charging an entrance fee.
Some merit was seen in the possibility of linking the new Museum

with the Bank's tercentenary.
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It was agreed that the proposals should be examined again at the
next meeting of Court and following a presentation on the project
by the designers.
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A COURT OF D

]

RECTORS AT THE BANK

THURSDAY 1 MAY 1986

Present

Robert Leigh-Pemberton, Esqg, Governor

Governor

George Blunden, Esqg,
o

Anthony David Loehnis,

David Alan Walker, Esg

Deryk Vander Weyer, Esg

of the last Court, having been circulated, were

Under the weekly executive report the Governor red the

appreciation of the Sports Club, expressed at their Annual General

Meeting, for the support given to them by the Court, He then

Mr George spoke about

~
)

on the

ction of a sterling commer
Mr Dawkins then reported on the background to the pay settlement

for staff at the Printing Works which would provide increases
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A COURT OF DIRECTORS AT

THURSDAY 8 MAY 1986

Present

Frederick Brian Corby, sqg
§g

o)

Rodney Desmond Galpin, E
Edward Alan John George, Esg
Sir Robert Haslam

Gavin Harry Laird, Esqg

>

nthony D

W

vid Loehnis, Esqg

Lord Nelson of Stafford

David Alan Walker, Esg

William Peter Cooke, Esgq

Douglas Alfred Dawkins, Esg

John Stanton Flemming, Esg

approved.

There being no comments

invited Mr Loehnis to speak
Official Reserves

Friday;

previous

domestic markets,
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David Gerald Scholey, Esqg, CBE
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Under the weekly executive report the Deputy Governor reported
that supervision of the wholesale money, foreign exchange and
bullion markets would be excluded from the scope of the Financial
Services Bill and responsibility would remain with the Bank.

S

0

Mr Galpin spoke to the Court about an advertisement in the pre
that day

for additional staff for the Banking Supervision Division.

Governor's invitation:

2
r
r
= 2
(1)

1 The Deputy Governor introduced a Report of the

Committee on Permanent Control of Expenditure covering

various aspects of the Bank's operations. He drew

—

particular attention to the high level of capita
expenditure arising over the next two to three years
and, after a brief discussion, the Report was

approved.

2 With reference to a Minute of the previous week, the
Deputy Governor spoke about the Annual Report and

Accounts of the Bank for the year ended 28 February
to

h

of provision in
amount of the div
ungualified approv
suggestion of the
incorporate some

Report deal

,A
=

(Vo]
€
=

A Governor's recommendation that the Accounts for that
year be approved and signed, and that the Annual
Report and Accounts of the Bank, including the annual
report by the Bank made in pursuance of Section 4(1)
of the Banking Act 1979, be printed and issued, was

submitted and approved.

3 Mr George introduced a statement of the provisional
banking figures for the four weeks to 16 April.
Whilst MO continued to grow modestly, £M3 had again
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the banking industry

)

(o}

(1]

xpectec

fall in the cost of living

next months. The vi

no particular need at this stage to

0o

reed by the Clearing Banks nor to agree the pay
s
L

claim so far in advance of the settlement date of

Bank of England Archive (G4/213)




1 July. I

the board and

would review the situation before consideri

/8 15&4
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65
went on to say that the announcement of the appointment to the
Court of Sir Martin Jacomb from 19 May, in the place of
Mr Alan Lord, would be made the following day.

o a of 10 April, the Deputy Governor

etters from Messrs Freshfields, together with

sealed, namely the Deeds of Indemnity, relating
the sales of Johnson Matth Wallace Ltd to G N I Holdings, and
Johnson Matthey Bankers core banking and bullion business to
Westpac Banking tion.

Bank of Englan

on other Short-te
(falling inflation and

Against this conflicting background and also in the
context of international interest rate developments,
es had been reduced; but the

to stop markets running away and
consolidate the position before contemplating further
reductions.
The discussion which followed incorporated the
Economic Report for May and was mainly concerned with

Archive (G4/213)
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For 19 May 1986 28 February 1987
Declaration
made before Date

The Governor 27. 2.86
is, Q
r 5. 2.8¢ Alan J Geo 4
vid Walk
e B q

The 19. 2
The 12, 2. 8¢

26 2
The Deputy Governor 19, 5.86

* Appointed 19 May 1986
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 22 MAY 1986
Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esqg, Deputy Governor

Dr David Valentine

The Hon Sir John Fra Baring, CVO

Sir George Adrian

Frederick Brian Corby, Esqg

Rodney Desmond Galpin, Esg

Edward Alan John George, Esg

Sir Robert Haslam

Sir Martin Wakefield Jacomb

Sir Hector Laing

Anthony

David CBE

)yavid

Deryk

William Peter Cooke, Esg

Douglas Alfred Dawkins, Esq

John Stanton Flemming, Esg

The Governor welcomed Sir Martin Jacomb, whose first appearance
this was and said that he was being appointed to serve on the
Staff, Permanent Control of Expenditure, Registrar's Department
Liaison and City Committees.

The Minutes of the last Court, having been circulated, were
approved,

Mr Dawkins drew attention to the effect on the weekly figqures of
the annual transfer to reserves and of the repayment of the JMB
loan stock. The Governor invited Mr Loehnis to speak about the
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foreign exchanges and Mr George to speak about the state of the

domestic markets.

Under the weekly executive report Mr Walker mentioned that Mase
Westpac had commenced operations with the core business of JMB the
previous Monday and gave brief details of the consideration

paid. He also reported the repayment of the £25 mn loan stock.

The Governor spoke about his visits to Hungary and Czechoslovakia.

The Deputy Governor's actual interest having been declared, the
Governor invited Mr Corby to introduce a Report of the Staff
Committee on the increase to be awarded in pensions and allowances

payable from the Staff Pension Fund. The Governor drew attention

to the provision in the rules of the Fund that where the rise in

{

the Retail Prices Index was less than 2%, an increase should not

0

be paid but the re for one

<

J1ew period be extended, normally

year. Subject to this proviso th

)

recommendations in the Report

were approved.

The Deputy Governor's actual interest again having been declared,

the Governor then introduced a Minut

xT'

of the Committee of Treasury
recommending increases with effect from 1 July 1986, in th
pensions and allowances in payment to former Governors and
Executive Directors, and to the widows of three former Executive
Directors, subject to the proviso that no increase shoul

if the rise in the Retail Prices Index was below 2%,
The Minute was approved.

The Governor drew Court's attention to press reactions to the
Bank's Annual Report and Accounts. He then spoke about the
proposed wording of the text of a Loyal Address to be presented to
HM the Queen, on the occasion of the betrothal of HRH Prince

Andrew to Miss Sarah Ferguson; subject to one minor change the

text was approved for submission to the Home Office.

With reference to a Minute of 1 May the Governor introduced

further discussion of the Kentfield Report. He referred to the

letter he had subsequently circulated to Members indicating the

particular areas for consideration, He invited the Deputy
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Governor to speak about the discussions he had had with the Union

on the question of the closure of the Liverpool and Southampton

branches, They had expressed their firm opposition to any

closures but recognised the strong possibility of this step being

taken. They had therefore sought an assurance that the staff
af fected would be sympathetically treated and this had been
confirmed. It was resolved that the note issue and banking work

e

the Liverpool and Southampton branches sh be phased out and

the branches closed as soon could be

0

a rrangements

made for customers

There was then a discussion on retaining an

+

industrial liaison function in the two areas concerned. The

value of the service was questioned and it was considered that it

would be wrong to maintain a presence for purely cosmetic

the industrial liaison function

)
0

(©

3
0
21

\:1[-1

thering

providint

a

financi

community. It was

particu in Liverpool

conside should be g1 task 1n Southampton

conjunction with industrial liaison undertaken from Head

the of d

rn

or East It was resolv

England a

industr in the areas

Anglia.

presently covered from th

for

On the guestion

were expressed a
considered note-
but the difficul
business was see
was agreed that
should continue
modernising its

field should be

th

=3

continued in case of Liverpool from

established on the lines of the agency in

consideration should be given to the

)

industrial liaison in Southern and and

Eng

m

o

remaining branches, some doubts

s ity of maintaining what might

had been ad

th

1sSsulng centres t

of

Q,

0 which banking

o

ty running the branches without

0

n as a strong argument for retaining them,

the role of the rest of the Banking Depa

but stronger emphasis needed to be place

approach to business; 1its role

confirmed.
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It was resolved that the continued role of the remaining five
branches - Birmingham, Bristol, Manchester, Leeds and Newcastle -

in carrying out note issue, banking and industrial liaison

\ functions should be confirmed; and tt importance of the
provision by the Department of banking facilities to HM
Government, other public sector bodies and the financial sector
generally, as an essential element of our central banking role,
should be confirmed, together with the need for the Department to

have the right tools to carry out this task

It was further resolved that the role of the Depart

The Functional Objectives drawn up

were approved and the Governor

or making an amended version of the Report available,.

the staff should be made available

through local management in a

rolled manner.
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At the Governor's further invitation:-
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about the May finance report for JMB.

drew attention to the structure of JMB after disposal
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THURSDAY 5 JUNE 1986

Present

Governor

n m

0

=
o
f
o
rt

d, were

previous Ti Mr Geo to k about state of the
domestic ma ts.

There being no comments under the week

Governor invited Mr Loehnis to
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International Economic Developments and a paper on the World
Economy Forecast for Spring 1986, deferred at Court on 8 May. He
explained that the Forecast was prepared as part of the background
to the Bank's advice to Government on monetary policy and in
particular to establish the external framework in which our

detailed domestic forecast is set.

-

n the following discussion
there were guestions on the continuing high level of interest
rates in the United Kingdom and the likely trend in oil prices.
It was agreed that a paper on real interest rates should be made

available for Court.

The Governor, having joined the meeting, invited Mr Flemming to
introduce a paper on the Weitzman Proposal for Profit Sharing and
a background paper on Company Profitability and Finance in 1985.
Mr Flemming mentioned Chancellor had shown interest in

the Weitzman Proposal HM Treasury were producing a

consultative paper.

ibea the different phi

behind such propositions and pointed to some of the difficulties.

A discussion followed and a number of members sugge

(1)
0
o
Q
T
=
o
o
s
-
o

Proposal lacked reality and took little account of the

practicalities involved in i1mplementing such a system. Although
some form of incentive scheme was welcome, employees would

unlikely to accept a system which was difficult to understand and

where the profit element would be subject to influences outside

(/)]

their control. Th

m

Weitzman Proposal would involve unnecessary

stresses for m

o

nagement which would outweigh the benefits.

Other members expressed disappointment with these reactions,

(1]

their view it was 1imperative to find a way to link pay more
directly to productivity in such a way as to encourage growth in
employment; and pay would inevitably be affected by outside
factors in the end, the only guestion was how many jobs were lost
in the process of adjustment. After further discussion it was
agreed that the two possible roles for profit sharing - as an
incentive to efficiency within the firm and as a device for making
pay effectively more flexible and thus improving the functions of
the labour market - were unlikely to be promoted by any one
Government scheme. It might be appropriate to return to the

subject when the Treasury Consultative Document appeared.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY 12 JUNE 1986

Present

Governor

Governor

CBE

The Hon Sir John Francis Harcourt Baring, CVO
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with others, eg with the banking figures, it was

much more a question of the interpretation to be put

B Mr Fforde attended Court to give a progress report

on his "History of the Bank 1945-1961".
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THURSDAY 19 JUNE 1986

Present

obert Leigh-Pemberton

()

Te}

Esq, Governor

R
George Blunden, Esqg, Deputy Governor
Dr David Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO

e
Edward Alan John G

ir Martin Wakefield Jacomb

U

193]

1r Hector Laing

David Gerald Scholey, Esqg, CBE

D
Deryk Vander Weyer, Esqg, CBE

William Peter Cooke, Esg

Douglas Alfred Dawkins, Esg
The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor

n
invited the Deputy Governor, in the absence of Mr Loeh

hnis, to
speak about the foreign exchanges, and Mr George to speak about
the state of the domestic markets.
Under the weekly executive report:
1 The Governor mentioned that the Board of Banking Supervision

had met for the first time the previous week and referred to
the arrangements, mostly domestic, which had been agreed for

Y
future meetings of the Board.
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hard to see any justification for a further relaxation of
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policy.

opinion 1in the

r
generally tended to ignore the monetary i

looked only at the figures indicating a flat economy,

money m 111 ting an early fall in
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List was laid before Court. The
attention to the Knighthood awarded to the former Deputy

Governor, Sir Kit McMahon and congratulated Mr Vander
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Weyer on the award of the CB
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 26 JUNE 1986

Present

eigh-Pemberton, Esq, Governor
unden, Esq, Deputy Governor
Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Rodney Desmond Galpin, Esq

Sir Martin Wakefield Jacomb

Sir Hector Laing

Anthony David Loehnis, Esq

Lord Nelson of Stafford

an Walker, Esqg

CBE

)
n
£Q

(

A
Deryk Vander Weyer, E
Douglas Alfred Dawkins, Esqg

ites of the last Court,

u ving been circulated,
approved
There being no comments on the weekly figures, the Gove
invited Mr Loehnis to speak about the foreign exchanges
Coleby, in the absence of Mr George, to speak about the

the

Bank of England Archive (G4/213)

were



Under the weekly executive report:

1 Mr Loehnis spoke about his appearance before the
Treasury and Civil Service Select Committee and
mentioned that questions had been related mainly to
sovereign debt.

N

The Governor reported to Court that first
disagreement had been registered with BESO on pay
negotiations, with the practical result that no

increase could pe paid on the July pay date.

With reference to a Minute of 22 May, the Governor saia
that the text of the Loyal Address, to be presented to HM
the Queen on the occasion of the betrothal of HRH Prince
Andrew to Miss Sarah Ferguson, had been agreed by the Home
Office with some minor additions. The Governor explained
that the Address was not yet available in its final form
but it was proposed that the sealing should take place
before Court the following week. Tne Court approved
thereof and ORDERED that the Loyal Address be sealed with

the Common Seal of the Bank.

At the Governor's invitation:

1 Mr Loehnis commented on the Overseas Trade Figures

for May which had been published that morning.

2 Sir Hector Laing introduced a Report from the Board
of Directors of BE Services Ltd, and the annual
accounts for the year endea 28 February 1986, which

were laid before Court.

3 In the absence of M Flemming, Mr Taylor, the Head of
the Economics Division, drew attention to some
aspects of the June edition of the Quarterly Bulletin
together with the latest edition of Bank Briefing

which were due to be published that evening.
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er on Nominal Interest Rates and Unit Labour
in the UK and Abroad which had been prepared by
the Economics Division was also before Court
discussion. It considered the use of unit

an alternative

an alternative
which could itsel
distorted because impact of mortgage ra

import prices upon 1 In the absenc

Mr Coleby attended Court for this 1
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2 Sir tor Laing 1 a Report of the

The Governor drew the Court
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He then invited Mr Walker to present a paper
on the "Composition of Boards: a need for initiative".
He drew attention to a paper on the subject by
Mr Vander Weyer.

Walker st the urgency of the problem becatl of
the deterioration in performance by b rally with
a number of businesses 1n a cCr He spoke of
the difficul of 1 inst eholders in
exercising t responsibilit g that boards

ases

chang should B ully iered
It was agreed that the discussion should be continued at a
later meeting, and consideration be given to the

A
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approved.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 24 JULY 1986

Present

Robert Leigh-Pemberton, Esq, Governor
Lord Nelson of Stafford
r David Valentine Atterton, CBE

Dr
The Hon Sir John Francis Harcourt Baring, CVO

wn

ir George Adrian Hayhurst Cadbury

A

dney Desmond Galpin, Esqg

o
Edward Alan John George, Esg

U

Sir Robert Haslam
Sir Hector Laing

Gavin Harry Lai

"~

d, Esq
Anthony David Loehnis, Esqg
David Gerald Scholey, Esq, CBE

Deryk Vander Weyer, Esq, CBE

Douglas Alfred Dawkins, Esqg

John Stanton Flemming, Esq

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
invited Mr Loehnis to speak about the foreign exchanges and
Mr George to speak about the state of the domestic markets.

Under the weekly executive report:-

1 Mr Loehnis spoke about the loan agreement between Mexico and

the IMF and the arrangements to be made to provide the funds.
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2 The Governor referred to a Minute of the previous week and

said that the Department of Trade and Industry were likely to
exert pressure on Guinness to concede the principle of the

appointment of a non-executive Chairman.

3 Mr Galpin reported that -
a) a sale of the Futures and Broking business of JMB in New

York had been negotiated.

b)

c) three consultative papers on aspects of Banking

Supervision would be circulated during the following week.

At the Governor's invitation:-

1 Mr Loehnis introduced the 1986 LDC Disaggregated Forecast
which considered the balance of payments and debt prospects
for 22 of the less developed countries, up to 1990.
Discussion included comment on the reasons behind the success
of certain countries despite a lack of natural resources; the
bleak outlook for world trade; and the Baker initiative, on
which a paper was available which might be discussed at a

later meeting of Court.

2 With reference to a Minute of 10 July, Mr Flemming spoke about
the accuracy of the economic forecasts contained in the July

Economic Report.

At the Governor's invitation Sir Adrian Cadbury spoke about the
review of levels of remuneration for the Governors, Executive and
Associate Directors, and the Economic Adviser to the Governor
which had been examined that morning by the Committee of
Treasury. Further consideration needed to be given to the

proposals arising from the review and these would be reported to
Court in due course.
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With reference to a Minute of 26 June the Governor advised Court
of the stage reached in the pay negotiations. It had taken some
time to convince BESO that the Bank would not concede an increase
of 6% or more. It was now understood that a settlement could be
reached at 5.6% which would be in line with the settlement made by

the Clearing Banks; the alternative would certainly be
arbitration.

A number of Members expressed concern at making an offer above the
current rate of inflation and preferred to face arbitration. But
considerable importance was attached to maintaining comparability
with competitors, particularly in the face of the rising number of
staff leaving the Bank.

After further discussion it was agreed that, subject to acceptance
by the Union, an increase in pay of 5.6% with effect from 1 July
1986 be awarded to Staff in the bargaining unit, the same increase
to be awarded to staff above the bargaining unit including those
on fixed points. It was further agreed that with effect from 1
July 1986 the Special Remuneration of the Governor, the Deputy
Governor and the Executive Directors, and the salaries of the
Associate Directors and the Economic Adviser to the Governor, be
increased by 5.6%, unless other arrangements were introduced as a

result of the current review of their remuneration.

The involvement of Court in decisions over the pay award was

guestioned and it was agreed to examine this.
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THURSDAY 7 AUGUST 1986
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 21 AUGUST 1986
Present
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THURSDAY 28 AUGUST 1986

Present

George ien, ¢ y Governor
Na 3 1 Fea
David 1s, Esg

report Mr Loehnis said that a

[7

Mexican Government under the i1ty
Bank's $55 mn
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At the Deputy Governor's

0
[
2
<
[
o
[\
-
O
3

commented on the O

Vo]

Bank of England Archive (G4/213)



Bank of Eng

A COURT OF DIRECTORS AT THE BANK

THURSDAY 4 SEPTEMBER 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor
Frederick Brian Corby, Esqg

Sir Robert Haslam

Sir Hector Laing

Anthony David Loehnis, Esq

Lord Nelson of Stafford

David Gerald Scholey, Esq, CBE

David Alan Walker, Esg

Deryk Vander Weyer, Esq, CBE

Sir Leslie Clarence Young, CBE

William Peter Cooke, Esq

John Stanton Flemming, Esq

The Minutes of the Court of 21 August were confirmed and those of
the Meeting of 28 August were approved

In the absence of Mr Dawkins the Governor invited Mr Loehnis to
comment on the weekly figures, In speaking next about the
foreign exchanges, Mr Loehnis drew attention to the introduction
the previous day of a record $4 bn Floating Rate Note Issue for
HMG, which had had an excellent market reception, He then spoke
about the Official Reserves figures for August, which had been

released the previous Tuesday, before the Governor invited

Mr Coleby, in the absence of Mr George, to talk about the state of

the domestic markets.
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Under the weekly Executive report:-

1 The Deputy Governor informed Court that
practise of milling used notes at the Branches,
before despatch to Debden for destruction, would

cease. He then announced that the sale of the

Liverpool and Southampton branches to the Trustee
Savings Bar to
contract. till
seeking e the
new owner the
the

2 Mr Cooke ¢ 1bed background to
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o
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exploring the possibility of a bridging
loan to Nigeria, with other Central Banks at

forthcoming BIS meeting.
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A Recommendation by the Governors that the following
appointment be made, with effect from 1 November 1986, was

approved -

T R SMEETON to be Chief Manager,
Senior Manager, Foreign Exchange Division,
Foreign Exchange Division Scale 9, at a basic salary
Scale 8 of

At the Governor's invitation:

1 The Deputy Governor commented on the Annual Report
and Accounts of EBS Investment Ltd, for the year
ended 28 February 1986, which were laid before the
Court,

2 Mr roduced t August paper on

Economic Developments and tr

510N

A request from Sir Robert Haslam to become an Advisory
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approved.
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A COURT OF DIRECTORS AT THE BANK

THURSDAY, 11 SEPTEMBER 1986

Present

Robert Leigh-Pemberton, Esq, Governor

George Blunden, Governor

CBE

Esq, Deputy

Dr David Valentine Atterton,
Brian Es

Frederick Corby,

Wakefield

Q

Sir Martin Jacomb

Sir Hector Laing

Gavin Harry Laird,

Anthony David

Esq

Loehnis, Esq

Lord Nelson of Stafford

David G Esq, CBE

David A
Deryk Vander Weyer, Esq, CBE

Sir Leslie Clarence Young, CBE

John Stanton Flemming, Esq

The Minutes last Court, having

approved.

There being no comments on the weekly figures the Governor invited

Mr Loehnis to speak about the foreign exchanges, and Mr Coleby, in

the absence of Mr George, to speak about the state of the domestic

markets.

The Governor then invited Mr Coleby to introduce a statement of

the provisional banking figures for the five weeks to 20 August.

He explained that the

+
C

4%

the annual growth of

year on year increase of in MO took it up

to the mid-point of the target range and
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Bank of Eng

18 1/2% in €M3 remained well above the target range. Broad money
had grown less rapidly in the most recent three months than in the
previous three, but the continuing strength of bank lending
suggested that the underlying factors had not changed much. It
was disappointing that bank lending had not fallen back a little
more from July's record level, but personal borrowing remained

conspicuously buoyant, particularly for house purchase.

Under the weekly Executive report:-

=
=
o

1 With reference to a Minute of y 1986 and earlier,

the Deputy Governor explained that although the City

proposals for an enlarged Museum, English Heritage

were opposed to the introduction of a mezzanine floor
in the Soane Hall. He said that further discussions
would take place with English Heritage but it may be
n1ch
2 the
ng
week
would not be easily accomplished. A Nigerian
delegation had now arrived in the UK and would be
having discussions with the commercial banks.
At the Governor's invitation:-
1 Mr Flemming commented on the Economic Report for
September and a brief discussion followed.
2 Dr Atterton introduced a Report of the Charitable
Appeals Committee which was laid before Court, In

particular he drew attention to the marked increase
in the number of appeals received by the Bank so far

this year compared with the previous two years.
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The Deputy Governor then spoke about the wider issue
of the Bank's charitable giving, which had been
considered earlier that day by Committee of

Treasury. H

m

said that Members had expressed some
interest in learning the extent of the Bank
charitable giving which in addition to donations made
by the Charitable Appeals Committee, included

contributions for educational and research purposes

rt

e

0

to various Institu and Colleges whose work was of
B

relevance to the Bank. It was appropriate also to
include the secondment of staff and the provision of
accommodation for various charitable institutions.

These had now been brought together in a Report which

aid before Court; this indicated that in

future a sin a statement

Court annua

of the Report of the Committee on Control
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Governor's invitation:-
1 With reference to a Minute of previous week and
ban

N
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2¢ # Soprote 1980,
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The Governor th

invited Mr Loehnis, Mr George, Mr Walker,

Mr Galpin, Mr Flemming and Mr Dawkins to join Court,
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 2 OCTOBER 1986

Present

Robert Leigh-Pemberton, Esq, Governor
George Blunden, Esq, Deputy Governor

Sir George Adrian Hayhur

0

t Cadbury

rederick Brian Corby,

Q

Es
dney Desmond Galpin, Esq

o
Edward Alan John George,

o)
1]
e}

Lord Nelson of Stafford
David Alan Walker, Esq

Sir Leslie Clarence Young, CBE

Peter Cooke, Esqg
s Alfred Dawkins, Esq

a
Stanton Flemming, Esq

The Minutes of the las

[}
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Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor
e

invited Mr Gil
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foreign exchanges and the Official Reserves figures for September
which were due to be released later that day; and Mr Georg

speak about the state of the domestic markets.
Under the weekly executive report:-

5§ Mr Dawkins mentioned that last year the Bank had agreed to
commission in the autumn of this year jointly with BESO an

independent pay review to compare developments since 1979 in

the pay and other benefits at recruitment levels in the Bank
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with those in eight analogous organisations. An Assessor, Dr
G J Bamber had now been appointed and it was expected that he
would present his findings to the Bank and the Union by
November . There was then a commitment to enter into
negotiations with the Union to discuss the implications of the
review for the Scheme of Classification.,

N

Mr Walker said that the two remaining subsidiaries of Johnson
Matthey Bankers, namely Johnson Matthey Commodities which was
London based and Johnson Matthey Commodities Inc, the New York
counterpart, were now up for sale. The two companies had a
combined net value worth of approx €20 mn which it was hoped
would be realised. He went on to mention that the
finalisation of the accounts of Minories Finance to June 1986

could not be achieved until agreem

(1]

nt 1s reached with the
£

indemnitors on the future trea of

o
s
3
r

men he indemnity.

w

With reference to a Minute of the previous week Mr George
spoke about the dress rehearsal for the Gilt-Edged Market
which had taken place the previous Saturday. He said that
the exercise haa been generally successful and a further

practice would take place on 18 October.

A letter from Messrs Freshfields was submitted, together with a
document to be sealed, namely a lease granted by the Bank to
Fairhursts in respect of the surplus space at Manchester Branch.
The Court approved thereof and ORDERED that the document in

question be sealed with the Common Seal of the Bank.

At the Governor's 1invitation Sir Adrian Cadbury introduced a
Report of the Trustees of the Court Pension Scheme, together with
the Annual Report and Accounts. The recommendation of the
Trustees that the rate of contribution be maintained at its
present level until the result of the valuation as at 1 March 1987

1s known, was approved.

The Governor spoke about some of the significant points which had
arisen at the IMF and IBRD annual meetings which he had attended

recently in Washington.
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The Governor then drew th

reaction to the September

had been published the previous w

e Court's attention to a summary of press

edition the Quarterly Bulletin which

of
eek .

Having outlined the arrangements that had been made for the dinner
to be given for HRH Princess Anne and Captain Mark Phillips the
following week, the Governor reminded Court that earl that year
the Bank had made a donation of £2,500 to the Save the Children
Fund, of which Princess Anne was President. At the Governor's
suggestion it was agreed that a further donation of £5,000 be made
to the Save the Children Fund on the Royal
Highness' forthcoming visit.
"2 S An
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N
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The Deputy Governor referred to the injunction granted in the
High Court to restrain the New Statesman from publishing an
article containing extracts from the valedictory despatch of
Sir James Craig, a former Ambassador to Saudi Arabia, a copy
of which had been received by the Bank. He said that there

was a risk of embarrassment for the Bank since a former member

of the Staff, who had had access to the document, was one of
the journalists on the New Statesman responsible for the

article,

At the Governor's invitation:-

1 Mr George introduced a of the provisional banking
figures for the four weeks to 17 September. He said that

there was little to remark on the increase of about 3/4% in MO

which despite recent acceleration still stood comfortably
within the targ 1/2 4% 1in
EM3 was conside had
expected. Nev /4%
remained well i He
went on to say although the figures were more encouraging
than had been expected much of their impact had been lost

ional
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Economic Developments and spoke particularly about the growth

w
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ir Flemming commented on the Economic Report for October and a

iscussion followed.

Q

The Governor spoke about the documentary film of the Bank which
was to be made by TV South for release in the spring of the
following year. He said that the project had been agreed on the
understanding that the Bank would see the film in advance of its
release and would have the opportunity to remove from it anything
which was, 1n the Bank's opinion, either objectionable or
sensitive. The filming would take place over a period of three
weeks from 16 October; 1t was agreed that the proceedings of the
Court of 30 October should be filmed and, subject to their
agreement, the lunch with the Accepting Houses Committee the

following week. ;O ‘ .
CA. Layiks Atoveg Tobeanihm gt 0,10, 1atL
SeeWany fo Octobv 9% -
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01l but over the past month it had fallen further

and gave rise to renewed concern over inflation. Economic
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 23 OCTOBER 1986

Present

George Blunden, Esq, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO

Edward Alan John (¢

Sir Martin Wakefield Jacomb
Sir Hector Laing

David Alan Walker, Esqg

Deryk Vander Weyer, Esqg, CBE

Dawkins, Esqg

lemming, E

the St Aving been were
approved
Mr Dawkins drew attention to the autumn low of note
Mr Loehnis, spoke
exchange markets as well as
Under the weekly executive report:
1 Mr George mentioned that the previous weekend's dress
rehearsal for Big Bang had gone off very well. A

turnover of four billion pounds in sterling had been
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generated in two hours; twice that on an active full
trading day. So far as the Bank was concerned the
emphasis had been placed on the testing of the settlement
procedures which had worked well. However, the whole
exercise had nearly come to grief as a result of two
fires at New Change, the second of which had involved
shutting down the mainframe settlement computer for a
time, Both fires had taken place in a document lift

shaft where contractors had been working with

O

Xxy-acetylene cutters, The first at 9.00 am had been
dealt with quickly; the second at 1.00 pm had proved

ous with extensive damage resulting to the
Transfer Office. Some documents had been lost but the
position had largely been retrieved by weekend work by
the Chief Registrar and his team. Mr Dawkins added that

e contractors had reacted in a particularly
courageous manner which had stopped the consequences
being far more serious. Investigations were continuing

as to whether or not the required precautions had been 1n

With reference to a Minute of 9 October, the Deputy
Governor informed Court that the bridging loan to Nigeria
had now been signed. It was probable that Nigeria would
be drawing on the loan next week. It was considered
that the United Kingdom's relations with Nigeria, which
had received a number of well publicised setbacks 1in

recent years, would be enhanced as a result.

With reference to a Minute of 11 September, the Deputy
Governor said that it was likely that agreement would be
reached with English Heritage over a compromise plan for
the Museum; a plan which was as satisfactory as the
previous choice and better than the original
alternative, It included the reinstatement of the
original Soane Hall, with a mezzanine floor in the Baker
extension and 1n the Rotunda for office accommodation.
The latter, however, might still prove a stumbling block

with English Heritage.




N

4 Mr George reported to the Court on the First Loughborough
Banking Centre Annual Lecture given by the Governor the
previous evening. There had been two particularly
important aspects to the Lecture, First, it provided a
considered look at the behaviour of broad money.

Secondly, although it was suggested that broad money
targetting had outlived 1its usefulness (and this had
caught the headlines), it was made equally clear that
this did not involve any less emphasis on broad money and

rec

(11]

it as 1ndicators of monetary conditions. A brief

c
discussion then ensued.

Mr Walker reported on Mr Farrow's appearance the previous

wm

day before the Select Committee of the Department of
Trade and Industry that was looking into the Tin
Crisis, A sour note when Mr Farrow was

information made

Department of Trade and Ir stry. This Mr

declined to do on the grounds that the documents were
the Bank's to reveal. They also wanted to know about
advice given by the Bank. There would be serious

implications for the Bank if the advice we gave to
Government, and papers received from Departments, could
become available through evidence to Select Committees.
The Bank could find itself in the midst of a

constitutional dispute over the rights of such

Committees. If the outcome went against the Government

the Bank would have to reconsider the whole structure of

its operations and the way it handled papers. Mr Walker
added that the occasion had been a thoroughly

disagreeable one, and Mr Farrow had batted very well on a
difficult wicket - subsequently being complimented by the

Chairman of the Committee on his performance,

At the Deputy Governor's invitation, and in Mr Loehnis' absence,
Mr Flemming commented on the Overseas Trade Figures for September

’ which had been published the previous day.
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Court agreed that the two non-Bank Trustees of the Houblon-Norman
Fund should in future be Non-Executive members of Court.

Sir Adrian Cadbury and Sir John Baring had indicated their
willingness to become Trustees in the places of

Sir Alec Cairncross and Sir Peter Thornton, who were standing down.

At the Deputy Governor's invitation Mr Flemming introduced a paper
on Unit Labour Costs in the United Kingdom and abroad. The paper
mentioned that the Bank had said that unit labour costs were
rising faster in the United Kingdom than in most major
competitors; the Chancellor accepted this as a reason for UK
interest rates being relatively high. Despite what official
statistics might show, many industrialists did not accept that
labour costs were growing unreasonably and denied that they were
granting wage settlements that were excessive in relation to
productivity growth, In spite of this there was wide agreement
that unit labout costs were rising. Many employers were
understandably not fully aware of what their unit labour costs

actually were. The discussion also touched on

of wage negotiations. Mention was made that nat
negotiated wage settlements could prove disastrous because they
were then applied in depressed areas where they were not nearly so
appropriate, Also, many senior managers found it very difficult
to say to lower paid workers that they should have smaller
increases than themselves. It was up to them to give

leadership. In conclusion, Mr Flemming said he had mixed
feelings as a result of the

1scussion. Whil there was some

a
comfort to be derived from the acceptance of the official
statistics it was evident that unit labour costs were rising and

that the situation was unlikely to get better quickly.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 30 OCTOBER 1986

Present

Robert Leigh-Pemberton, Esg, Governor
n

Lord Nelso

Dr David Valentine Atterton,

alpin, Esqg

Sir Robert Haslam
Sir Martin Wakefield Jacomb

William Cooke, Esg

Douglas

John Stanton Flemming, Esg

The Minutes of the last Court, having been circulated, wer

©

approved.

There being no comments on the , the Governor
invited Mr Loehnis to speak about the foreign exchanges, and

Mr Georg about the state of the domestic markets.

1
-
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Under the weekly executive report:-

1 ith Minute of the previous week Mr George
ction of Big Bang the previous Monday
ainst very steady and helpful market

had been a calm and sensible start:

! ) well,
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had been satisfactory and the

functioned well,. Turnover with

investors it the level of a good day in the

old market in addition been a somewhat

larger turnover betwe market makers through the new

Ve

dealer brokers.
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TOPIC

by the market makers to disseminate

information ed much
less; and more
endent e had

inevitably been some distortion in the level of competition.

on quotations; the problem was not a design deficiency in

The Governor said that he had visited the various areas of
the Bank involved in Big Bang earlier that week and had

been impressed with the calm and poised manner that was

being exhibited by the staff involved. He said that it
2 reflected creditably on the staff and on Mr George in

particular, who had shouldered the responsibility for the

operation within the Bank.
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A COURT OF DIRECTORS AT TH

THURSDAY 6 NOVEMBER 1986

Present
Robert Leigh-Pemberton, Esg, Governor

George Blunden, Governor

Dr David Valent

» CBE

The Hon Sir John Francis Harcourt Baring, CVO
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wkins, Esg

Flemming,

"
The

Minutes of

approved,

There being no comment

invited Mr Loehnis
Official

previous

Reserves figures

Tuesday; and Mr George to speak abou

domestic markets,
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exXxecutive reportc:-

My W g
ML W h

concr nhe
TRstiFueEs oF Char

Institute of Chart

At the Governor's

Bank of England Archive (G4/213)



A COURT OF DIRECTORS AT

THURSDAY 13 NOVEMBER 1986

Present

The Hon Sir John Francis Harcourt Baring, CVO

c
Rodney Desmond Galpin,
e

sq
Edward Alan John George, Esg

Sir Robert Haslam

Sir Martin Wakefield Jacomb

n

1r Hector Laing

e

)

L&)

o

avin Harry Laird, Esg
Anthony David Loehnis, Esg
David Gerald Scholey, Esg, CBE

avid Alan Walker,

Deryk Vander Weyer, Esqg, CBE
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The Minutes of the last Court, having been circulated,

approved.

Governor mentioned that following some comment

new format. The revis

Before asking Mr Dawkins to comment on the weekly

were




Departments showing the actual level of the previous week instead
£

n
rom that level. The new format, which had been

considered by the Committee of Treasury the previous week, was
intended to present the figures in a more helpful and informative
manner. The Court agreed that this was the case.

Mr Dawkins having commented on the weekly figures, the Governor
then invited Mr Loehnis to speak about the foreign exchanges, and
Mr George to speak about the state of the domestic markets.

Under the weekly executive report:-

1 Mr Walker commented on the Stock Exchange's vot

o

in favour of

'l

merging with the International Securities Regulatory
Organisation. He regarded this as a satisfactory outcome

which in the future could well be seen ater

s of gr

o
(]

by the Stock Excha

butable to human error but after much hard work

t weekends, the position had improved and there

issue of British Gas

1]

t the Banking Bill would receive its

day prior to publication on the following

)

3 Mr Galpin reported th
g that

first reading t

e

day. It was

0

e

oped Royal Assent would be receiv
with the Bill coming into force at the beginning of 1988, at

which time the existing Banking Act would be repealed.
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 20 NOVEMBER 1986

Present

Robert Leigh-Pemberton, Esg, Governor
Lord Nelson of Stafford

Dr David Valentine Atterton, CBE

The Hon Sir John Francis Harcourt Baring, CVO
Sir George Adrian Hayhurst Cadbury
Frederick Brian Corby, Esq

Edward Alan John George, Esq

Sir Robert Haslam

Sir Martin Wakefield Jacomb

Sir Hector Laing

Gavin Harry Laird, Esq

Anthony David Loehnis, Esq

David Atan Walker, Esq

Deryk Vander Weyer, Esq, CBE

Sir Leslie Clarence Young, CBE

Douglas Alfred Dawkins, Esq

John Stanton Flemming, Esq

Anthony Laurie Coleby was also in attendance.

The Minutes of the last Court, having been circulated, were

approved.

There being no comments on the weekly figures, the Governor

invited Mr George to speak about the state of the foreign

exchanges and the domestic markets.
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Under the weekly executive report Mr George spoke about the
withdrawal of the O'Brien rules which had been announced the
previous week, He explained that with the extension of the
Bank's supervision for the wholesale markets it had been necessary
to review the application of the O'Brien rule forbidding banks
from owning more than a 10% stake in a foreign exchange broker,
which had originally been introduced to prevent potential
conflicts of interest. In line with the practice adopted in the
domestic markets, banks wouid in future be allowed to own foreign
exchange brokers but, to prevent conflicts of interest, they would
not be allowed to aeal through such brokers where they had more
than a 10% shareholding.

A letter from Messrs Freshfields was submitted, together with a
document to be sealed, nameliy a Transfer arising from a
matrimonial settlement whereby the Title Deeds of a property in
Loughton, Essex were to be transferred from joint names into the
sole name of a member of the staff. The Court approved thereof
and ORDERED that the document in question be sealed with the

Common Seal of the Bank.

At the Governor's invitation:-

1 Mr George introduced a statement of the provisional banking
figures for the period ending 31 October, which had been
published that morning. These were the first set of figures
to be published on a calendar month basis and as such would
now be compatible with other economic and financial
statistics. In referring to the figures, Mr George said
that after seasonal adjustment M0 was about flat and £M3
showed a very small increase; the year on year change
indicated rises of the order of 4 3/4% and 18 1/4%
respectively, much the same as in recent months, He went on
to explain that as seasonal adjustments posed particular
difficulties it was proposed to set up an enquiry to review

the method of seasonal adjustment of the monetary aggregates.

2 With reference to a Minute of 23 October, Mr George

introduced a discussion on the Loughborough Banking
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Centre Annual Lecture delivered by the Governor the
previous month. The lecture had provided an
opportunity to daraw attention to behavioural changes
on the part of the different sectors of the economy
which had affected the growth of broad money since
1980. It had not been possible to predict those
erformance in meeting broad money

s had therefore been unimpressive. We had now
reached the point where such targets mi
creating more uncertainty than they removed; but if
they were to be dropped it would not affect the
substance of the operation of policy, and we would be
no less concerned to monitor closely credit and

liguidity conditions. In the discussion that

0
O
3
®

0

followed attention was focussed on the need for
lear policy indicator, which in the absence of

altern

[\

tive monetary guidelines implied greater

emphasis on the exchange rate; and on the

effectiveness of interest rates as the essential

®

instrument of monetary policy

A statement of two retirements and an inward secondment

was laid before Court.

£ 4

S\iau,maj 27 Nov. /954,
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A COURT OF DIRECTORS AT THE BANK
THURSDAY 4 DECEMBER 1986

Present

Robert Leigh-Pemberton, Esq, Governor

George Blunden, Esq, Deputy Governor

The Hon Sir John Francis Harcourt Baring, CVO
Frederick Brian Corby, Esq

Edward Alan John George, Esg

Sir Hector Laing

Anthony David Loehnis, Esq

David Alan Walker, Esq

Sir Leslie Clarence Young, CBE

Williiam Peter Cooke, Esq
Douglas Alfred Dawkins, Esqg

John Stanton Flemming, Esq

Anthony Laurie Coleby was also in attenaance.

The Minutes of the last Court, having been circulated, were

approved.

In commenting on the weekly figures Mr Dawkins said that the
marked increase in current deposits that week refiected the
initial proceeds of the British Gas offer whicn woulid be paid over
to HMT in due course. Mr George then spoke about the foreign
exchanges and the state of the domestic markets and commented on
the Official Reserves figures for November which had been released

the previous Tuesday.
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There being no items to raise under the weekly executive report,
the Governor invited the Deputy Governor to introduce the Report
of the Committee on Permanent Control of Expenditure which was
approved.

The Governor then explained that to allow for a better structured

r

discussion of domestic monetary and economic matters at Court, it
ed that in the New Year the presentation of the Economic
o

W s
Report and the monthly discussion of Monetary policy, W

At the Governor's invitation:

1 As a prelude to the current month's discussion on Monetary

policy Mr Flemming commented on the Economic Comm

ember edition of the Quarterl

Bullet

said that the economic background was fairly

ere signs of

output in re

al Government

contribution in that direc
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=
o
o
~
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=
rr

the different indications of the a
and skilled labour with which industry could meet growing
demand. Inflation remained stable although there were
it might rise middle of 1987
2 With reference to a Minute of 20 November and the Money and

Banking Figures for October, Mr G

)

orge introduced the

discussion
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ainst the more promising
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n

economic background, the monetary indicators showed that MO
was accelerating, reflecting the rise in consumer spending,
but the growth in broad money and credit may now be slower
than earlier in the year. Although the exchange rate had
weakened earlier in the autumn it had been stable if
somewhat nervous since the rise in interest rates in
October. Policy had been directed to keeping interest
rates unchanged against a market background which was
unsettled about the stance of policy generally, especially

following the Chancellor's Autumn Statement. Confidence

in the financial markets remained very brittle, however,
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Under the weekly executive report:-
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A MEETING OF DIRECTORS AT THE BANK
WEDNESDAY 24 DECEMBER 1986

Present
Robert Leigh-Pember ton, Esq, Governor

Rodney Desmond Galpin, Esq

Davia Alan Walker, Esq

Douglas Alfred Dawkins, Esq
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Anthony Laurie

Tne number of Directors assembled being insufficient to form a
Court, those present proceeded to the business subject to i

ratification by Court on 8 January.

The Minutes of the last Court, having been circulated, were

In commenting on the weekly fiqures, Mr Dawkins mentioned that the
note issue had peaked at €14,702 mn the previous Friday. The
Governor then invited Mr Coleby, in the absence of Mr George, to
speak about the state of the foreign exchanges and the domestic

markets.,

Under the weekly executiv

1]

L

(1]

port and with reference to a Minute
of the previous week Mr Walker mentioned that the Bank had

participated in a meeting of the Mergers Panel the previous day.
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A MEETING OF DIRECTORS AT THE BANK
WEDNESDAY 31 DECEMBER 1986

Present

George Blunden, Esg, Deputy Governor
Rodney Desmond Galpin, Esq
Edward Alan John George, Esq

The number of Directors assembled being insufficient to form a
court, those present proceeded to the business subject to

ratification by Court on 8 January.

The Minutes of the Meeting of 24 December, having been circulated,

were approved.

There being no comments on the weekly figures, the Deputy Governor
then invited Mr George to speak about the state of the foreign

exchanges and the domestic markets.

There being no items for inclusion under the weekly executive
report, a summary of awards from the New Year Honours List was
laid before the Meeting. The Deputy Governor drew attention to
the Governor's appointment to the Privy Council, and the

knighthood awarded to Mr David Scholey.

Cerotas g"tdﬂ”g 1967 |
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