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A COURT OF D I R ECTORS AT THE BANK 

THURSDAY 2 JANUARY 1 9 8 6  

P r e s e n t  

Robe r t  L e i g h -Pembe r t o n , E sq , G o ve r n o r  

Geo r ge B l u n de n ,  Esq , Deputy Gove r no r  

The H o n  S i r  John F r a n c i s  Ha r c o u r t  Ba r i n g ,  CVO 

S i r  G e o r g e  Ad r i a n  Hayhu r s t  Cadb u r y  

F r ed e r i c k  B r i a n  Co r by , E s q  

Geo f f r e y  Ay r t o n  D r a i n ,  E s q , CBE 

Rodney D esmond Galp i n ,  E s q  

S i r  Robe r t  Ha s l am 

A l a n  Lo r d ,  Esq , CB 

D a v i d  A l a n  Wal k e r ,  E s q  

D o u g l a s  A l f r e d  D awk i n s ,  E sq 

John S t a n t o n  F l emm1 ng , Esq 

2 

The M i n u t e s  of t h e  Co u r t  of 1 9  Decembe r 1 9 8 5  w e r e  c o n f i rmed and 

those of t h e  Me e t i ng o f  24  Decembe r were a pp r o ved . 

The r e  be 1 ng no comments on the wee k l y  f i g u r e s , t h e  Gove r no r  

i n v i t e d  M r  G i l l ,  Head o f  t h e  F o r e i g n  E x c ha ng e  D i v i s i o n ,  t o  a t t e n d  

i n  M r  Loehn i s '  a b s e n c e , a n d  s p e a k  a b o u t  t h e  f o r e i g n  e x c h a n g e s ; 

a nd M r  Co l e by , As s i s t a n t  D i r e c t o r  i n  c h a r g e  of t h e  Money Ma r k e t s  

D i v i s i o n  t o  a t tend , i n  M r  G e o r g e ' s  abse n c e , a n d  sp e a k  a b o u t  t h e  

s t a t e o f  t h e  domes t i c  ma r k e t s .  M r  C o l e by me n t i o n e d  t h a t , f r om 

t h a t  day , the Bank was cond u c t i ng i t s  own ope r a t i o ns in the B i l l 

ma r k e t ,  t h u s  e nd i ng t h e  l o ng a s s oc i at i on w i t h  Seccombe , M a r s h al l 

Camp i o n  PLC ; a n d  t h a t  w i t h  Cent r al G i l t s  O f f i c e t h e  f i r s t  s t a g e  

o f  t h e  s e t t l eme n t  me c h a n 1 sms had b e e n  a c t i v a t e d . 
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Also a t  t h e  Gove r no r ' s  i n v i t a t i o n  -

1 The D e p u t y  Gove r n o r  i nt r o d u c ed a Rep o r t  o f  the 

R e c l a s s i f i c a t i o n  Comm i t t ee wh i c h had a l r e a d y  met o n  

t h r e e  o c c a s i o n s  and had c o n s i d e r ed a numbe r o f  pape r s  

p r ep a red by t h e  Pe r sonne l D i v i s i o n . The Comm i t t e e  

had loo k ed a t  t h e  d e f i c i e n c i e s  i n  t h e  e x i s t i ng S c heme 

a nd two f u ndame n t a l  c h a n g e s  w e r e  c o n s i d e r e d  n e c e s s a r y  

t o  m e e t  f u t u r e  r e qu i r ement s .  F i r s t ly , i n  r e l a t i o n  t o  

b o t h  m a n y  r o u t i ne c l e r i c a l  t a s k s  a nd a n  i nc r e a s i ng 

n u mb e r of spec i a l i s t  j o b s , t h e  c o n c e p t  o f  a 4 0  y e a r 

c a r e e r  f o r  a l l  s t a f f ,  w i t h  u pwa r d  p r o g r e s s i o n ,  was n o  

l o n g e r  tenab l e . Second l y , the p r e s e n t  s t r u c t u r e  

c o n t a i ned t o o  m a ny l ev e l s  i n  t h e  h i e r a r c hy a nd a 

numbe r o f  these wou l d  need to be removed t o  i nt r oduce 

t h e  n e c e s s a r y  f l e x i b il i t y  for  t he f u t u r e . M r  Dawk i n s 

added t h a t  t h e  new S c heme was l i k e l y  t o  r e q u i r e a 

c h a nge i n  management s t y l e  and a g r e a t  dea l o f  e f f o r t  

wo u l d b e  needed f o r  b o t h  i mp l eme n t a t i on a nd t r a i n i ng . 

I n  t h e  g e ne r a l  d i sc u s s i o n  w h i c h  f o l l owed a numb e r  o f  

c omme n t s  we r e  made a nd i t  w a s  a g reed t h a t  s u f f i c i e n t  

f l e x i b i l i t y s h o u l d  be bu i l t i nt o  t h e  S c heme t o  mee t , 

whe r e  pos s i b l e , f u t u r e  dem a nds t h a t  m i g h t  be made o n  

t he B a n k . Co n s i d e r a t i o n  s h o u l d  a l s o  b e  g i ve n  t o  t h e  

i n t r o d u c t i o n  o f  more  pe r f o rm a n c e - r e l a ted r e wa rd s , w i t h  

t h e  poss i b i l i t y o f  bonus p a yme n t s  a n d  o f  a s epa r a t e  

b u t  p a r a l l e l  system t o  rewa rd spec i a l i s t s . Memb e r s  

c omme nted o n  t h e  h i g h  q u a l i t y  o f  t he pape r s  w h i ch h a d  

b e e n  p r oduced . 

2 M r  Wa l k e r  i nt r oduced the mont h l y  r e po r t  t o  Co u r t  o n  

t h e  c u r r e n t  a c t i v i t i e s  o f  JMB . He f i r s t  d rew 

a t t e n t i on t o  c e r t a i n  f e a t u r e s  o f  t h e  f i na n c e  r e p o r t  

f o r  Novembe r  and i n  pa r t i c u l a r  t h e  p o o r  ope r a t i ng 

r e s ul t s ,  e spec i a l l y i n  r e s p e c t  o f  b u l l i o n  t r a d i ng . 

F u t u res b rak i ng i n  New Y o r k  r e m a i ned a p r o b l em b u t  t he 

c o s t  o f  c l o s i ng t h e  ope r a t i on wou l d  be s u b s t a n t i a l ; 

a n d  t h e  d r a i n  on b a n k  l e n d i n g  c o n t i nu e d . M r  Wa l k e r  

t he n  s p o k e  about  t h e  AGM w h i c h  had t a k e n  p l a c e  o n  
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31 December and said that efforts over the next two or 
three months would be concentrated on disposal; 

3 With reference to a Minute of 25 April 1985, 
Mr oawkins spoke to the Court about certain changes in 
Pension Fund benefits which had been negotiated with 
BESO and authorised by the Governors for retrospective 
implementation from 1 March 1985. The benefits, 
selected from those recommended by the Standing 
Committee on Pensions, were aimed to match 
comparators, to meet Statutory requirements or to 
avoid divisiveness. Funding was available from that 
part of the Bank's present contribution not needed to 
finance the deficit shown by the 1984 valuation and by 
a change in the timing of the Bank's contribution to 
the Fund, from payment in arrears to payment in 
advance. 

A summary of awards from the New Year Honours List was 
laid before the Court. 



A COURT OF D I RECTORS AT THE BANK 

THURSDAY 9 JANUARY 1 9 8 6  

P r e s e nt 

Robert Le i g h-Pembe rto n , Esq , Gove r n o r  

Geo rge B l u n d e n , Esq , Deputy Gove r no r  

The Hon S i r  John F r a nc i s  Ha r co u rt B a r i ng ,  CVO 

S i r  Geo r g e  Ad r i a n  Hayh u r st Cad b u r y  

F r e d e r i c k  B r i a n  C o r by ,  E sq 

Geo f f r e y  Ay rton D r a i n ,  Esq , 

Rodney Desmond G a l p i n ,  E sq 

Edwa r d  A l a n  John Ge o r g e , E s q  

S i r  Hecto r La i ng 

Anthony D a v i d  Loehn i s ,  Esq 

A l a n  Lo r d ,  Esq , CB 

L o r d  N e l s o n  o f  Sta f f o r d 

CBE 

D a v i d  G e r a l d  Scho l ey , Esq , CBE 

D a v i d  Alan Wa l k e r ,  Esq 

W i l l i am Pete r Co o k e ,  E sq 

Doug l a s A l f r e d  Dawk i n s ,  Esq 

John Stanton Flemmi ng , E sq 

The M i nutes of the last C o u r t ,  h a v i ng b e e n  c i r c u l ated , w e r e  

app r o ved . 

The r e  be i ng no comme nts on the weekly f i g u r e s , the Gove r no r  

i n v ited M r  Loeh n i s  to spe a k  a bout the f o r e i g n  e x c h a ng e s  a n d 

M r  Geo r g e  to spe a k  about the state o f  the domest i c  ma r k ets . 

 

M r  Geo r g e  desc r i bed the bac k g r o u nd to the r i s e i n  b a s e  r ates the 

p r e v i o u s  day . M r  Loe h n i s  a l s o c ommented on the O f f 1 c i a l  

Re s e r ves f i g u r e s  f o r  Dec embe r wh i c h  had b e e n  r e l e a s e d  the p r e v i o u s  

F r i da y . 
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A l so at the Gove r no r ' s  i n v itat i o n  -

l M r  George i ntroduced a stateme nt of the p r o v i s i o n a l  

b a n k i ng f igur e s  f o r  the th r e e  we e k s  t o  l l  D e c embe r .  

The 1 2  mo nth growth rate i n  M O  w a s  d i storted because 

o f  the h i gh l e v e l  in 1 9 8 4  f o l l o w i ng the B r iti s h  

T e l ecom sa l e .  £M 3 had g r ow n  mo r e  s l ow l y  i n  Dec embe r 

but th e wo r r y i ng e l ement was h i gh b a n k  l e nd i ng f o r  

wh i c h  the r e  was n o  c l e a r  e x p l a n at i o n . 

2 M r  Loehn i s  i ntroduced a pape r f r om the I nte r n at i o n a l  

D i v i s i o n  o n  Capital F l i ght f r om L at i n  Ame r i c a betwe e n  

1 9 8 1  a n d  1 9 8 4  a n a l ys i ng the causes o f  c a p i t a l  f l ight 

and o f f e r i ng esti mates o f  th e amounts i n v o l ve d  a n d  

th e r e  w a s  a b r i e f  d i scuss i o n . 

3 M r  George spo k e  to the Court about the B a n k ' s  new 

de a l i ng r oom , w h i c h  was des igned to c a r r y out th r e e  

sepa rate funct i o ns , mo ney ma r k et ope r a t i o n s  w ith the 

d i scou nt h ous e s , p r e v i ou s l y  c a r r i ed out by S e c c ombe 

M a r s h a l l  a n d  Camp i o n ; the p l a c i ng o f  depo s its in the 

l oc a l  auth o r i t i e s  ma r k ets o n  be h a l f  o f  th e Nati o n a l  

Debt Off i c e ; a n d  ope rations  i n  the g i lt-edged 

ma r k et . The l atte r two funct i o n s  wou l d  be ta k e n  o ve r 

f r om Mess r s  Mul l ens & Co a n d  the Gove r n me nt b r o k e r  a n d  

t h e  c h i e f  dea l e r  woul d  s h o rt l y  j o i n  t h e  Ba n k .  H e  

desc r i be d  the sta f f 1 ng a n d  tr a 1 n i ng a r r a ngements wh i c h  

had been put i n  h a n d . 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY 16 JANUARY 1 9 8 6  

P r e s e nt 

Robe rt L e i g h - Pembe rton, Esq, Gove r n o r  

Geo r ge B l u nd e n, Esq, D eputy Gove r no r  

D r  D a v i d Va l e nt i ne Atte rton, CBE 

F r e d e r i c k  B r i a n  Corby, Esq 

Geof f r ey Ay rton D r a i n, Esq, 

Rodney Desmo n d  G a l p i n, Esq 

Edw a r d  A l a n  John G e o r ge, Esq 

S i r  Hector La i ng 

A nthony D a v i d  Loe h n i s, Esq 

A l a n  Lo r d, Esq, CB 

L o r d  N e l s o n  of Sta f f o r d  

D a v i d  A l a n  Wa l k e r, Esq 

Wi l l i a m  Pete r Coo k e, Esq 

Doug l a s  A l f red D awk i n s, Esq 

John Stanton F l emm i ng, Esq 

CBE 

The M i nutes of the l a st Cou rt, h a v 1 ng been c i r c u l ated, w e r e  

app r o ve d .  

 

I n  c omme nt i ng on the wee k l y  f i g u r e s  at the Gove r no r ' s  

i n v itat i o n, M r  Dawk i ns spo k e  about the pos i t i o n  r e a c h e d  i n  the 

c i r cu l at i o n  o f  £ 1  notes a na £ 1  c o i ns,  12 mo nth s a f te r  the i s s u e  

o f  the note h a d  c e a s e d . S i nce the pea k o f  the note c i r c u l at i o n  

a t  Chr i stma s  1 98 4 , ne a r l y  5 0 0  m i l l i o n  £ 1  n ote s h a d  b e e n  retu r ne d  

to the Ban k . 2 t o  3 m i l l i on n otes we r e  retu r n i ng t o  the B a n k  

e a c h  wee k .  The i nc r e a s e  i n  the c i r c u l at i o n  o f  £ 1  c o i ns c l o s e l y  

matc hed the w i thd rawa l o f  the n ote s . T h e r e  w a s  no i ntent i o n  to 

announce a n  ea rly date when the note wo u l d  cease to be l eg a l 
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tende r ,  but the po sition wo u l d be r e viewed a f te r  Easte r . The 

Gove r n o r  then invited Mr Geo r g e  to speak about the state o f  the 

domestic ma r k ets and Mr Loehnis to speak  about the f o reign 

e x c h a n g e s . 

F o l l owing discussions at the i n f o r m a l  me eting the e v e ning 

b e f o r e , the Gove r n o r  a n n o u n c e d  the inte ntion to int r od u c e  to the 

a g e n d a  a wee k l y e x e c utive report and in this c o n n e ctio n the 

Deputy Gove r n o r  then spoke about -

1 Dis c ussions which had ta k e n  p l a c e  between the B a n k , 

r e p r e s e ntatives f r om the Centr a l  B a n k  o f  Nig e ria a n d  o f  JMB 

at which d etail s o f  the debts we r e  c l a rifie d . A j oint 

statement f r om the B a n k  a n d  the Cent r a l  B a n k  of Nig e ria 

mig ht be issued s h o rt l y . 

2 Firm bids which had been r e c eived f o r  the p u r ch a s e  o f  the 

CD F C ,  o f  which the B a n k  is the ma j o r  s h a r e h o l de r .  

M r  wa l k e r  repo rted that a j u d g ement had been r e a c h e d  in the c a s e  

by Gomba a n d  M r  Shamji a g ainst JMB . T h e  a l l e g atio ns h a d  b e e n  

dismissed a n d  j u d g ement had been i n  f a v o u r o f  JMB . The r e  w a s  a 

good p r o spect o f  r e c o v e ring a s u b sta ntia l sum . 

At the Gove r no r ' s  invitation -

1 With r e f e re n c e  to a Minute o f  the p r e vious wee k  a n d  to the 

Money a n d  Ban king fig u r e s  a s  at 1 1  Dec embe r ,  M r  Ge o rg e  

int r o d u c e d  a dis c u s sion o n  mo neta r y  policy . The u nd e r l ying 

tensions f o r  po licy had i n c r e a s e d  o v e r  r e c e nt month s . On 

the one hand economic a ctivity had s l owed whil e  o n  the 

othe r ,  tho u g h  the immediate p r o spect f o r  i n f l atio n  was 

e n c o u r a ging , the r e  was n o  sig n o f  imp r o vement in u nit l a b o u r  

c o sts a n d  h e n c e  t h e  inf l atio n p r ospect i n  t h e  somewhat 

l o n g e r  te r m ; a nd th e r e  was a d e ve l oping imb a l a n c e  between 

dome stic demand a n d  a wo r s e ning e x te r n a l  t r a d e  b a l a nc e  a n d , 

within domestic dema n d , between c o n s ume r a n d  inve stme nt . 

On the monet a r y  f r o nt n a r r o w  m o n e y  c ontin u e d  to g r o w  s l ow l y  
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b u t  b r o a d  mo ney as we l l  as l e nd 1 ng by b o t h  b a n k s  a n d  

b u i l d i ng soc i e t i e s  r e ma i n e d  buoyant , a n d  t h e  e x c ha n g e  r a t e  

h a d  eased . 

Ove r a l l  we had h a d  t h e  s e n s e  t h a t  t h e  g r owth of b r o a d  money 

a n d  s o f te n i ng o f  the e x c h a n g e  r a t e  in r e c e n t  mo n t h s  po i n t ed 

t o  some eas i ng of mone t a ry c o nd i t i o n s , and ma d e  us 

v u l ne r a b l e  t o  a l o s s  o f  c o n f i d e n c e  in f i na n c i a l  ma r k e t s . 

Th i s  was t h e  pol i c y  bac k g r o u n d  t o  t h e  r e c e n t  1% i nc r e a s e  i n  

i n t e r e s t  r a t e s . 

M r  Geo r g e  a l s o  e x p r e s s e d  c o n c e r n  a t  t h e  b u r d e n  c u r r e n t l y  

b e i ng c a r r i ed b y  mone t a ry p o l i c y ,  w h 1 c h  c o u l d  i n  pa r t  

r e f l e c t  a l o o s e r  f i s c a l  s t a n c e  t h a n  was appa r e n t  i n  t h e  

c o n ve n t i o n a l  measu r e ,  t h e  PSBR . 

d i s c u s s i o n . 

T h e r e  was a b r i e f  

M r  F l emmi ng i n t r o d u c e d  t h r e e pa p e r s  o n  econom i c  ma t t e r s : 

E c o n o m i c  Repo r t  f o r  J a n u a r y ,  a paper  d i sc u ss i ng r e c e n t  

moveme n t s  i n  emp l oyme n t , unemploym e n t  a n d  t h e  l abou r f o r ce 

t h e  B a n k ' s  c o n f i de n t i a l  f o r e c a s t  f o r  t h e  UK e c o n omy . 

t h e  

3 The D ep u t y  Gov e r no r  s a i d  t h a t  -

( a )  s ome D i r e c t o r s  h a d  c omme n t e d ,  f o l l o w i n g  v i s i t s t o  B r a n c h e s ,  o n  

t h e  u n d e s i r a b i l i t y o f  c o n t i nu 1 ng m i l l i ng a n d  o n  t h e  i mpo r t a n c e  

o f  ma k 1 ng f u l l  u s e  o f  t h e  n o t e  s o r t i ng m a ch i ne s ; t h ey s h o u l d  

k now t h a t  t h e  Ch i e f  C a s h i e r  h a d  s t udies i n  h a n d  o n  b o t h  t h e  

n o t e  m i l l i ng a n d  n o t e  s o r t i ng ope r a t i o n s . 

( b ) The compos i t i o n  of t h e  S t a n d i ng Comm i t t e e s o f  Co u r t  f r om 

1 M a r c h  wou l d  be c o n s i d e r ed s h o r t l y  and he i n v i t e d  Membe r s  t o  

e x p r e s s  p r e f e r e nces f o r  se r v i ce o n  a n y  pa r t i c u l a r  comm i t t e e. 
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A COURT OF D I RECTORS AT THE BANK 

THURSDAY 23 JANUARY 1 9 8 6  

P r e s e n t  

Robe r t  L e i gh-Pembe r t on , E sq ,  Gove r n o r  

Geo r ge B l u n d e n , E sq ,  Depu t y  Gov e r n o r  

D r  D a v i d  Va l e n t i ne A t t e r t o n , CBE 

The H o n  S i r  Joh n F r a nc i s  H a r c o u r t  Ba r i ng ,  C VO 

S i r  Geo r g e  Ad r i a n  Hay h u r s t  Cadbu r y  

F r e de r i c k  B r i a n  Co rby , E sq 

Geof f r e y  A y r t o n  D r a i n ,  E sq ,  CBE 

Rodney Desmond Ga lp i n ,  Esq 

Edwa rd A l a n  John Geo r g e , E sq 

S i r  Hec t o r  L a 1 ng 

A n t h o n y  D a v i d  Loeh n i s ,  E sq 

A l a n  Lo r d ,  E sq , CB 

L o r d  N e l s o n  of S t a f f o r d 

D a v i d  G e r a l d  Scho ley , E sq ,  CBE 

D ou g l a s  A l f red Dawk i ns ,  E sq 

 

The M i n u t e s  of t h e  l a s t  Co u r t , h a v i ng been c i r c u l a t ed , we r e  

a pp r o ve d . 

The r e  be i ng no comme n t s  on the we e k l y  f i g u r e s , t h e  Gove r no r  

i n v i t ed M r  Loehn i s  t o  spe a k  a bo u t  t h e  f o r e i g n  e x c h a n g e s  a n d  

M r  G e o r g e  t o  spea k a b o u t  t h e  s t a t e  o f  t h e  dome s t i c  ma r k e t s .  

I n  i n t rodu c i ng t h e  wee k l y e x e c u t i ve repo r t , t h e  Gove r n o r  spo k e  

f i r s t  about  t h e  pos i t i o n  reached i n  t h e  c r i s i s  i n  t h e  t i n  

ma r k e t . P l a ns t o  f o rm a c ompany t o  t a k e ove r t h e  

I n t e r na t i o n a l  T i n  Counc i l ' s  o b l i g a t i o n s  we r e  l i k e l y  t o  f o u n d e r  

b e c a u s e  a n umbe r o f  t h e  Gove r nme n t s  c o n c e r ned f e l t  t h e y  h a d  n o  

l e g a l  comm i tment  t o  pa r t i c i p a t e .  I f  t h e  s u s p e n s i o n  o f  t h e  

t i n  ma r k e t  w e r e  l i f t ed t h e r e  wo u l d  b e  a s u b s t a n t i a l  f a l l  i n  
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t h e  p r i c e o f  t i n  w i t h  c o n s e qu e n t i a l  l os s e s  l ea d i ng t o  t h e  

f a i l u re o f  a numb e r  o f  LME f i r ms and t h e  p r o b l ems c o u l d  sp r e a d  

t o  o t h e r  commo d i t y  and f u t u r e s  ma r k e t s . The r e  was a 

d i s c u s s i o n  a nd i t  was po i n t ed o u t  t h a t  t h e  G o v e r nme nt had made 

s t r o n g  e f f o r t s  to ave r t  t h e  c r i s i s  b u t  t h e  p r o s p e c t  of  

f i n a n c i a l  s uppo r t  f r om t hem was u n l i k e l y .  

The Gov e r n o r  t h e n  a n nounced t h a t  M r  Ga v i n  L a i r d ,  

M r  D e r y k  Va n d e r  Wey e r  a nd S i r  Le s l i e  Y o u ng had a c c e p t e d  

i n v i t a t i o ns t o  jo i n  t h e  cou r t  f ro m  1 M a r c h . S u b j e c t  t o  Roya l 

A s s e n t  i t  was hoped t h a t  an a n no u ncement wou l d  be made i n  t h e  

cou r s e o f  t h e  next few days . 

W i t h  r e f e r e n ce t o  t h e  M i n u t es o f  t h e  p r e v i o u s  we e k  t h e  D e p u t y  

Gove r n o r  a n n o u nc ed t h a t  t w o  b i d s h a d  b e e n  r e c e i v ed f o r  t h e  

p u r c h a s e  o f  C D F C  and a t h i r d  b i d d e r  had e x p r e s s e d  f i rm 

i n t e r e s t . Bec a u s e  of t h e  c l os e n e s s  of t h e  t wo o f f e r s  

r e c e i ve d ,  f i n a l  b i d s h a d  been requested b y  t h e  e n d  o f  t h e  

wee k .  He a l so me n t i oned t h a t  r e p r e s e n t a t i ve s  o f  t h e  C e n t r a l  

B a n k  o f  N i g e r i a  had r e t u r ned home a f t e r  c l a r i f i c a t i o n  o f  t h e  

N i g e r i a n  debt pos i t i o n  b u t  a jo i n t s t a t eme n t  n o w  s e emed l e s s  

l i ke l y  t o  b e  made . The Deputy Gove r n o r  t h e n  a d v i sed t h e  

Cou r t  o f  t h e  B a n k ' s  s u bm i s s i o n  t o  t h e  Monopo l i e s  a nd M e r g e r s  

Comm i s s i o n  about t h e  p r oposed t a k e o v e r  o f  A l l i e d  L y o n s  by 

E l d e r s / I XL . B e f o r e  the B a n k ' s  v i ews w e r e  e x p l a i n ed , 

M r  S c h o l ey ana M r  L o r d  de c la r ed t he i r  i n t e r e s t  i n  t h e  ma t t e r , 

wh i c h  was d u l y  noted . I t  was ag reed t o  ma k e  t h e  s u bm i s s i o n  

a va i l a b l e  t o  t h e  o t h e r  Membe r s  and t h a t  f u r t h e r  d i s c u s s i o n 

s h o u l d  t a k e  p l a c e  t h e  f o l l ow i ng wee k .  

A l s o a t  t h e  Gove r no r ' s  i n v i t a t i o n  -

1 M r  D r a i n  i n t r oduced a Repo r t  of t h e  S t a f f  Commi t t e e  

p r opos i ng a r e v i s i o n  o f  bo r r owi ng l i m i t s  u nd e r  t h e  

H ou s i n g  L o a n  S c h eme , w h i c h  w a s  a pp r o ved . 

2 The D e p u t y  Gove r n o r  i n t roduced a Repo r t  of t h e  

Cha r i t a b l e  App e a l s  Comm i t tee and d r ew a t t e n t i o n  to a 

n u mb e r  of unso l i c i t ed donat i o n s  made f r o m  s u rp l u s  

f u nds a v a i l a b l e  f o r  d i s t r i b u t i o n ,  i n  p a r t i c u l a r  i n  

r e s p e c t  o f  r e l i e f  o f  f am i ne i n  A f r i c a .  
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3 Hr Loehnis introduced the December paper on 

International Econom1c Developments. 

4 Mr Galpin spoke about a number of amendments to the 

l1st of recognised banks and licensed deposit 

takers. Four deletions had been made recently from 

the latter category, where in three of them licences 

had been etther Wlthdrawn or surrendered following 

concern expressed by the supervisors. He advised the 

Court that 14 small depos1t takers had ceased to be 

licensed during 19H5, w1thout any call on the Deposit 

Protect1on Fund and, since July 1984, there had been a 

decrease of nearly 20\ in the overall number of 

licensed deposit takers which were not subs1diaries of 

foreign banks. 

12 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 30 JANUARY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 
or oavid Valent1ne Atterton, CBE 
The Hon Sir John Francis Harcourt Bar1ng, CVO 
S1r George Adr1an Hayhurst Cadbury 
Freder1ck Br1an Corby, Esq 
Geoffrey Ayrton Drain, Esq, CBE 
Rodney oesmond Galp1n, Esq 

Edward Alan John George, Esq 
Sir Robert Haslam 
S1r Hector Laing 
Anthony oavid Loehnls, Esq 
Alan Lord, Esq, CB 
oavid Gerald Scholey, Esq, CBE 
oavid Alan Walker, Esq 

Douglas Alfred oawkins, Esq 
John Stanton Flemming, Esq 

The Minutes of the last Court, hav1ng been circulated, were 
approved. Arising from the Minutes, Mr Galp1n informed the 
court that the decrease in the overall number of licensed 
deposit takers which were not subsidiaries of foreign banks 
was 10\ and not 20\. 

On the weekly figures Mr oawkins drew attention to the winter 
low in the note issue. The Governor then invited Mr Loehnis 
to speak about the foreign exchanges and Mr George to speak 
about the state of the domestic markets. 



Under the weekly execut1ve report, the Deputy Governor 

informed the Court that Ensign Trust had made an offer for 

CDFC valued at approx1mately tl5 1/2 m1111on. The Bank 

intended to accept the offer in respect of their holding. 

At the Governor's invitation:-

1 Mr Dawkins spoke about a Minute of the Committee of 

Treasury recommend1ng two sen1or appointments 1n the 

Gilt-Edged Division and it was agreed that with effect 

from 13 April 1986: 

N F ALTHAUS (56) 
Government Broker 
Mullens & eo 

K G HILL 
Chief Dealer 
Mullens & eo 

to be Government Broker 
Gilt-Edged Division on 
Point A 

to be a Senior Dealer 
Gilt-Edged Division Scale 9 
at a salary of 

Mr Dawkins then went on to introduce a further Minute 

of the Comm1ttee of Treasury recommending eight senior 

appointments and four awards of Personal Salary, and 

it was agreed that in connection with the Annual 

Review of Staff and w1th effect from 1 March 1986 -

(i) The following Sen1or Appointments be made:-

IAN PLENDERLEITH 
Head of Gilt-Edged Division 
on Point B 

ERIC DAVEY 
Agent, Newcastle Branch 
on Scale 9 

to be an Assistant 
Director, Gilt-Edged 
Division on Point A 

to be Agent 
Newcastle Branch on 
Point C 



(iil The follow1ng appointments be made from Scale 8 to 
Scale 9:-

Senior Manager 
Banking Supervision Division 

Personnel Manager 
Printing Works 

Pr1ncipal 
Premises Division 

Seconded to 

Principal 
Drawing Office 

Assistant Adviser 
Industrial Finance Division 

at a bas1c salary of 

at a basic salary of 

at a bas1c salary of 

at a basic salary of 

at a basic salary of 

at a basic salary of 

li11) The following awards of Personal Salary be made:-

15 

Total pens1onable salary 
1.3.86 1ncluding Personal 
Award 

J S RUMINS 
Head of Finance and 
Resource Planning 
Division and Premises 
Division 
Scale llB 

Deputy General Manager 
Printing \lorks 
Point GMC 

D A H BYATT 
Chief Manager 
Foreign Exchange 
Division 
Scale llB 

J M SAUNDERS 
Agent, Leeds Branch 
Scale llA 

E.l,OOO E.47,599 



A statement of one retirement and one secondment was 
laid before Court. 

2 Me Loehnis spoke about the Overseas Trade Figures for 
December. 

3 Me Walker introduced the monthly report on the 
activities of JMB to Court. The results continued to 
be disappotnting but the reasons for the variances 
against budget were almost entirely due to the shortfall 
in trading volume, with conditions in the bullion market 
remaining flat. There had been a favourable outcome to 
the cases brought against JMB by the Gomba group but the 
recovery of provision would be for the benefit of the 
indemn1tors. 

A parttcular dtfficulty arose with the continuing losses 
from the New York operation. The JMB Board were 
reluctant to close the operation because 1t would weaken 
the group structure pr1or to the expected sale; but it 
was not posslble to provide the cap1tal base to enable 
it to trade 1ts way out of the problems. In the 
discuss1on on this particular aspect, the probabil1ty of 
ceduc1ng the New York commitment was explored , in the 
event that the sale of JMB did not take place in the 
next few months. 

4 Hr Walker then went on to speak about the offer by 
Elders/IXL for Allted Lyons, the 1ntecests of Mr Scholey 
and Mr Lord having been noted. He explained some of 
the significant features of the Bank's subm1ssion to the 

Monopoltes and Mergers Commission and 1n parttcular the 
high gearing proposed. He also drew attention to the 
problems of off balance sheet financing and of 
reciprocity. 

I 

I 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 6 FEBRUARY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

Geoffrey Ayrton Drain, Esq, CBE 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

David Alan Walker, Esq 

William Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foreign exchanges, and the 

Official Reserves figures for January which had been released the 

previous Monday. The Governor then invited Mr George to speak 

about the state of the domestic markets. 
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Under the weekly executive report the Governor outlined 
developments in the crisis in the tin market. Pressure had 

been growing on the London Metal Exchange and there were fears 
that any collapse could extend to other commodity markets . 
Proposals had been formulated for the creation of a new company 
to meet the needs of the tin market; but the Tin Council's 
offer of £60 mn towards the £200 mn equity capital required had 
been well below the amount expected and was seen as a rebuff by 
the other member governments and a means of putting pressure on 
HMG to bear all the costs. 

The Government had agreed to contribute £50 mn if the Council 
could be persuaded to raise their contribution to £120 mn. 
The Governor had proposed that the remaining £30 mn be raised 
from the City with the Bank providing £10 mn. In seeking 

Court's approval to this course of action, the Governor 
explained that at present the prospects of recovery of the 
investment were slender but it was important to try to provide 
some protection for those who might be affected by a collapse 
and to maintain the commodity markets in the City. As part of 
the arrangements it was acknowledged that there would need to 
be changes introduced in the London Metal Exchange. 

Hr Galpin then mentioned two papers relating to aspects of the 
Banking System which would be issued shortly. Neither were 
likely to be contentious. The first, on subordinated loan 
capital, was the outcome of consultation with the banks started 
towards the end of 1984. The second, on the measurement of 
capital, was of a technical and tidying up nature. The 
precise timinq of release depended upon the receipt of comments 
from the BBA. 

A letter from Messes Freshfields having been submitted together 
with a document to be sealed, namely a Deed of Transfer 
relating to the repossession of a house in Loughton, Essex, the 
Court approved thereof and ORDERED that the document in 
question be sealed with the Common Seal of the Bank. 



Also at the Governor's invitation: 

l Mr George introduced a statement of the provisional 

banking figures for the five weeks to 15 January . He 

said that, while the latest figures appeared to be a 

reversal of recent trends in that narrow money (MO) 

had grown rapidly while broad money (EM3) was nearly 

flat, these movements were in large part erratic and 

were unlikely to reflect the underlying trends . The 

bank lending figure was particularly low, even after 

allowance for some identifiable special factors, and 

followed three months when bank lending had been 

inexplicably strong. 

2 Mr Loehnis spoke about the January paper on 

International Economic Developments. 

i:A .~cf~ 
~~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 13 FEBRUARY 1986 

Present 

George Blunden, Esq, Deputy Governor 
The Hon Sir John Francis Harcourt Bar1ng, cvo 
Sir George Adrian Hayhurst Cadbury 
Frederick Brian Corby, Esq 
Geoffrey Ayrton Dra1n, Esq, CBE 
Rodney Desmond Galpin, Esq 
Edward Alan John George, Esq 

Sir Robert Haslam 
Sir Hector Laing 
Alan Lord, Esq, CB 
David Gerald Scholey, Esq , CBE 
David Alan Walker, Esq 

William Peter Cooke, Esq 
Douglas Alfred Dawk1ns, Esq 
John Stanton Flemming, Esq 
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The Minutes of the last Court, having been circulated, were 
approved. 

There being no comments on the weekly f1gures, the Deputy 
Governor spoke about the foreign exchanges and invited 
Mr George to speak about the state of the domestic markets . 

Under the weekly executive report, Mr Cooke spoke to court 
about some impressions he had gained during his recent tr1p 
to the Middle East looking at the banking and supervisory 
systems in the United Arab Emirates, Bahrain, saud1 Arabia 

and Kuwait. 



Hr Oawkins then spoke about the Print1ng Works' bonus which 
was funded from productivity gains and prof1t on commerc1al 
activities. He mentioned that he had authorised a bonus 
of 1% this year and explained that this would probably be 
the last payment made on this basis as a new salary 
structure would be negotiated in the spring. Also , the 
commercial work at the Printing works would be handled by a 
wholly owned subsid1ary which would need to accumulate 
profits. He said that he hoped to bring Court up to date 
with details on the subsid1ary company in the near 
future. 

At the Deputy Governor ' s invitation-

1 With reference to a Minute of the previous week and 
to the Money and Banking figures as at 15 January, 
Mr George introduced a discuss1on on monetary 
policy. The main policy concern over the past month 
had been to manage the adjustment to the sharp fall 
in the price of oil. 

On 1ts own the lower oil pr1ce reduced national 
disposable income and was damaging to the balance of 
payments and the PSBR; but it was helpful so far as 
inflat1on was concerned. Analytically the essential 
immed1ate policy choice had been whether to aim to 
mainta1n the exchange rate unchanged which would have 
improved the 1nflat1on prospect but entailed a more 
severe internal economic ad)ustment, or whether to 
allow the exchange rate to take some of the strain 
eas1ng the tnternal adjustment but forgoing the 
benefit to counter-lnflation policy . As a practical 
matter of market management there had been little 

option but to follow the latter course. 

Mr George went on to explain that on the combinat10n 
of the fall in the sterling 011 price and in the 
effective exchange rate which had so far occurred (in 

the proportton of about four to one) the analysis 
suggested a broadly neutral impact on inflat1on. 

21 



The 1nit1al 1mpact m1ght be favourable, but thts 

would tend to be eroded as the effect of the 

22 

deprectation worked through. The longer term effect 

was more uncerta1n and would depend upon whether or 

not industry ' s improved competitiveness resulted in 

higher wage settlements and unit labour costs than 

might otherwise have occurred. If these costs could 

be contained the balance of the economy would be 

improved and overall activity could be higher; and 

the 1n1t1al worsening in the balance of payments 

could be made good. The scope for fiscal adjustment 

in the Budget, for any PSBR target , would however be 

less than before the 011 price fall . 

Finally he said that the present policy pos1tion was 

not too uncomfortable but that there may need to be a 

further t1ghten1ng if the exchange rate fell 

significantly further relative to the oil price. 

2 Sir Adrian Cadbury introduced a Report of the 

Trustees of the Court Pension Scheme. 

3 Mr Flemming introduced the Econom1c Report for 

February. 

~- ~t-6-
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 20 FEBRUARY 1986 

Present 

George Blunden, Esq, Deputy Governor 
or oavid Valentine Atterton, CBE 
S1r George Adr1an Hayhurst Cadbury 
Geoffrey Ayrton ora1n, Esq, CBE 
Rodney oesmond Galpln, Esq 
Edward Alan John George, Esq 
S1r Robert Haslam 
Sir Rector La1ng 
Anthony oavid Loehnis, Esq 
Alan Lord, Esq, CB 
Lord Nelson of Stafford 
oav1d Gerald Scholey, Esq, CBE 
oav1d Alan Walker, Esq 

William Peter Cooke, Esq 
Douglas Alfred oawk1ns, Esq 
John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 
approved. 

The Deputy Governor 1ntrouuced a letter oated 20 February 
1986 from Hr Alan Lord, wh1ch was la1d before Court, giving 
notice of his res1gnat1on from Court as a Director on 
28 February 1986. 

It was RESOLVED that the Secretary be d1rected to communicate 
to the Chancellor of the Exchequer the notice of resignation 
of Mr Alan Lord as a D1rector of the Bank pursuant to Clause 

8(e) of the Charter of 1 March 1946. 

23 



There be1ng no comments on the weekly f1gures, the Deputy 

Governor inv1ted Mr Loehnis to speak about the foreign 
exchanges and Mr George to speak about the state of the 
domestic markets. 

Under the weekly executive report and with reference to a 
M1nute of 6 February 1986 and earl1er, the Deputy Governor 
reported the latest developments in the establishment of a 
new company to meet the needs of the tin market ana said that 
there was hope that agreement was 1mm1nent. The T1n Counc1l 
were now assumed to be prepared to ra1se the1r offer to 
provide capital by E20 mn to El20 mn; Banks and Brokers had 
agreed to contr1bute ElOO mn, Standard Chartered E25 mn wh1ch 
with the UK Government's contribution of E50 mn totalled E295 
mn. The shortfall to be raised from the City was now E25 
mn, compared w1th the prev1ous est1mate of E30 mn. It was 
likely therefore that the Bank would be called upon to honour 
the Governor's offer of ElO mn. However th1s m1ght now be 
1n the form of loan rather than equ1ty cap1tal and there 
would therefore be a possibilty of recovery. 

With reference to a Mtnute of 30 January, a letter from 
Messes Freshfields having been submitted together with a Form 
of Transfer relating to the transfer of the Bank's hold1ng of 
B shares in CDFC to be sealed, the Court approved thereof and 
ORDERED that the document in question be sealed with the 
common Seal of the Bank. The Deputy Governor explained 
that as there was a possib1l1ty of a compet1ng offer for the 
shares of CDFC from a Hong Kong based company the document 
once sealed would be helo securely in the sank1ng Department 
pending conf1rmat1on that no further offer was to be made 
before the deadl1ne of 25 February set for the receipt of 

acceptances. 

A recommendation by the Governors on the appointment of 
Standing Committees and a Special comm1ttee of court for 
1986/87, which also incorporated the change of name of the 
Supervision comm1ttee to the City Commlttee, was submitted 

and approved. Referring to the 1nformal d1scuss1ons earl1er 
this year, the Deputy Governor asked the Secretary to 

24 



1nstruct each of the comm1ttees to rev1ew the method and 

frequency of their Reports to Court. 

At the Deputy Governor's invitation: 

1 Mr Dawkins spoke about Directors' visits to branches and 

offices and expla1ned that before arrang1ng the 

programme of vis1ts for 1986/87 it would be helpful to 

establish with Members of Court the frequency which such 

vis1ts m1ght be undertaken. It was agreed that the 

present practice of D1rectors undertak1ng two off1ce 

visits a year and a branch visit 1n alternate years 

should be reduced to an overall comm1tment of two visits 

each year. Mr Dawk1ns was asked to produce a programme 

of visits for 1986/87 on that basis. In the d1scussion 

that followed the Deputy Governor confirm~d that the 

review of the Bank's branch structure was 1n hand and 

would be brought to Court 1n due course. He further 

explained that a s1m1lar review of the Registrar's 

Department would be undertaken shortly. 

2 Mr Flemming 1ntroduced his paper on the Assessment of 

Fiscal Stance and 1ts Monetary Impl1cat1ons. 

LA. ?~tJr. 
~~~· 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 27 FEBRUARY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Hector Laing 

Anthony David Loehnis, Esq 
Alan Lord, Esq, CB 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved . 
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There being no comments on the weekly figures, the Deputy 

Governor invited Mr Loehnis to speak about the foreign 

exchanges and Mr George to speak about the state of the 

domestic markets. 

Under the weekly executive report:-

27 

1 With reference to minutes of the previous week and earlier 

the Deputy Governor reported that little progress had been 

made towards the resolution of the tin crisis. The Tin 

Council had agreed to increase their offer to provide 

capital for the new company by £15 mn to £115 mn if the UK 

Government were prepared to increase their contribution by 

a further £5 mn to £55 mn. However, the Government had 

stood firm and there was therefore a shortfall of £5 mn. 

In addition there were indications that some members of 

the Tin Council were not happy with the terms of the 

agreement reached last week. 

2 Mr Loehnis spoke about the proposed merger of EXCO and 

Morgan Grenfell and explained that the Bank's position 

remained as set out in the O'Brien rules. The Bank had 

no statutory powers in the surveillance of the foreign 

exchange markets and there was no evidence from the 

market, with whom the O'Brien rules had been agreed, that 

they sought any change at the present time. In any event 

it would be inappropriate to introduce a change to meet 

the needs of a specific case. However, if the market 

felt that changes were appropriate, the Bank would be 

prepared to consider them . Mr Scholey urged the Bank to 

stick to the existing rules . 

3 Mr Galpin referred to a press report that morning 

concerning the purchase of shares in the Imperial Group by 

Morgan Grenfell on behalf of United Biscuits. The 

purchase had been challenged by Hanson Trust who were also 

bidding for the Imperial Group, but the Stock Exchange had 

confirmed that the transaction was not in breach of their 

regulations. Hanson Trust had then queried how such 



28 

purchases conformed to the requirements of Banking 

Supervision. Mr Galpin said that the matter was being 
examined closely by Banking Supervision. 

The Governor , having joined Court, reported on his meeting with 

Sir Peter Middleton earlier that morning and said that it had 

been agreed that a statement on the affairs of JMB, referred to 

earlier by the Deputy Governor, (the text of which was 

subsequently agreed by Court) should be issued by JMB later 

that day . 

The Court gave their approval to Mr Vander Weyer becoming 

Chairman of Mitel Corporation, a Canadian subsidiary of 

British Telecommunications plc . 

A Recommendation by the Governors that the following 

appointment be made, with effect from a date to be agreed, was 

approved:-

Seconded to 

Scale 8 

At the Governor's invitation: -

to be an Adviser on 

Capital Markets, Scale 9, 

at a basic salary of 

1 Mr Scholey introduced a Report of the Committee to 

consider the Securities of Certain Funds which was 

approved. 

2 With reference to Minutes of 5 September 1985, and 

13 February, Mr Dawkins introduced a paper on Debden 

Security Printing and other Commercial Activities of thP. 

Bank of England. He summarised the current position 

regarding the operation of Debden Security Printing which 

would begin trading on 1 March and said that it was 

proposed to appoint Or Alan Hayter and Mr Colin Barker as 

non-Executive Directors of the Company. He went on to 

discuss the wider issue of the Bank's involvement in other 

commercial activities. Although the possibility of 

entrusting some of these activities to BE Services had 
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been examined in some depth it was considered that those 
activities not connected with the operations at the 
Printing Works should continue to be dealt with as at 
present, a view which was endorsed by Court. 

3 Mr Loehnis spoke about the Overseas Trade Figures for 
December. 

The Governor then spoke about his recent visit to Australia and 
New Zealand. 
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COURT OF DIRECTORS 

Foe the year ending 28 February 1987 . 

Declaration 
made before 

The Governor 27. 2.86 

The Governor 27. 3.86 

The Deputy Governor 2S. 2.86 

The Deputy Governor 19. 2.86 

The Deputy Governor 12. 2.86 

The Deputy Governor 26.2.86 

Appointed 1 Harch 1986 
Reappointed 1 Hacch 1986 

Robert Leigh Pembecton, Esq, Governor 

George B1unden Esq, Deputy Governor 

LOrd Nelson of Stafford 

tSir George Adcian Hayhucst Cadbury 

Sic Hector Laing 

Anthony David Loehn1a, Esq 

tDavid Gecald Scholey, Esq, CBE 

IEdward Alan John Geocge, Esq 

David Alan Walker, Eaq 

The Hon Sic John Francis Haccourt Baring cvo 

or David valentine Attecton, CBE 

Rodney Desmond Galpin, Esq 

Fredecick Brian Corby, Esq 

Sir Robert Haslam 

*Gavin Harry Laird, Esq 

*Deryk vander Weyer, Eaq 

•sir Leslie Clarence roung, CBE 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 6 MARCH 1986 

Present 

George Blunden, Esq, Deputy Governor 
Lord Nelson of Stafford 
The Hon Sir John Francis Harcourt Bac1ng, cvo 
Rodney Desmond Galpin, Esq 
Sir Robert Haslam 
Gavin Harry Laird, Esq 
Anthony oavid Loehnis, Esq 
Dav1d Alan Walker, Esq 
Deryk Vander weyer, Esq 

Will1am Peter Cooke, Esq 
Douglas Alfred Dawk1ns, Esq 
John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 
approved . 

Although there were no specific comments on the weekly 
figures, the question of identifying the extent of the 
b1ll mountain was ra1sed and it was mentioned that th1s 
would be the subJect of an article in the forthcoming 
edition of the Bank's Quarterly Bullet1n. The Deputy 
Governor then 1nv1ted Mr Loehnis to speak about the 
fore1gn exchanges, and the Official Reserves figures for 
February which had been released the previous Monday. 
The Deputy Governor then invited Mr Coleby , Assistant 
Director 1n charge of the Money Markets Division to 
attend, 1n Mr George's absence, and speak about the state 
of the domestic markets . 
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Under the Weekly Execut1ve Report, and with reference to 
M1nutes of the pcev1ous week: 

1 Mr Loehnis expla1ned that there had been no change in 
the Bank's position as establ1shed 1n the O'Br1en 
rules with regard to the proposed merger of EXCO and 
Morgan Grenfell. The parties concerned were not 
prepared to divest the1r interests to the extent 
required to conform w1th the O'Brien rules and 
consequently they had announced the prev1ous day that 
the merger would not go ahead. He sa1d that there 
had been no indication that the foreign exchange 
market would be 1n favour of any change at the 
present time to meet the needs of a specific case. 
The Deputy Governor explained that the Government 
were cons1dering whether the activ1ties of the 
foreign exchange markets should be sub)ect to 
leg1slation ano, if the Bank were given statutory 
powers in th1s respect, 1t would then be appropriate 
act1vely to seek the v1ews of those 1nvo1ved. 

2 The Deputy Governor reported that dur1ng the previous 
week progress towards a resolution 1n the tin cr1sis 
had been errat1c but that morn1ng the position had 
deteriorated to the po1nt that it was likely that the 
search for a solution would soon be abandoned. 

3 Hr Galpln expla1ned that, resulting from the purchase 
of shares in the Imper1al Group by Horgan Grenfell on 
behalf of Un1ted B1scuits and s1m1lar purchases 1n 
other takeover situations, the Bank had issued a 
not1ce to recognised banks and licensed 
deposlt-takers on the subject of large exposures in 
relat1on to mergers and acquisitions. He explained 
that the Bank would not normally regard as prudent 
the acquisition of shares in a company wh1ch, taken 
w1th ex1st1ng exposures to that company or group, 
would exceed 25% of the bank's or banking group's 

cap1tal base. However, 1t was noted that 1n the 
case 1n quest1on the share purchases had been taken 
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up by a consortium of banks thus spreading the 
exposure. Hr Galpin also drew attention to the 
issue by the Banking Supervision OlVlsion of a notice 
(which he referred to at an earlier court meeting) on 
the subject of subordinated loan capital. He also 
referred to Hr Quinn's forthcoming visit to Japan in 
an attempt to resolve the superv1sory concerns 
related to the licensing as banks in London of the 
Japanese secur1t1es Houses . 

W1th reference to a Minute of 20 February, a 
recommendation by the Governors' on 01rectors' visits to 
Branches and Off1ces during the year 1986/87 was submitted 
to Court ano approved. 

The Deputy Governor informed Court that w1th effect from 
1 March, Hr G~orge and Or Atterton had become Trustees of 
the Court Pens1on Scheme 1n place of Hr Lord and 
hlmself. Also w1th effect from 1 March, Hr Galpin had 
become Chairman of the Bank of England Pens1on Fund; Sir 
John Baring, 1n the place of Hr Scholey, and Hr oawkins 
had also become Trustees. 

Also at the Deputy Governor's invitation: 

1 With reference to a Minute of the prev1ous week, Hr 
Walker expla1ned that his own 1nvest1gations had 
produced no ev1dence of any wrong do1ng withln JMB In 
connection w1th gold purchases though there was 
undoubtedly a lack of suspicion dlsplayed by the 
bullion side where, as experts, they might have been 

expected to be suspicious. Be remained hopeful that, 
despite recent events, heads of agreement for the sale 
of JHB would be reached by about Easter. 

Arrangements for the disposal of JMB's insurance 
subsid1ary were go1ng well and negotlations over the 

sale pr1ce were progressing satlsfactortly. 
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In tntroducing the ~onthly report on the activ1t1es of 

JHB to Court, Hr Walker said that the overall result 

for January showed a proftt of ~52,000, the first 

occasion on whtch a profit had been achteved since 

October 1985. There was a continuing unsatisfactory 

situation in respect of the New York operattons but 

this would have to be dealt with when the preferences 

of a purchaser were known. Although the report 

indicated that the level of clatms under the indemnity 

was likely to be of the order of ~50 mn-~60 mn his own 

view was that ~45 mn was a more realtstic ftgure. 

2 Hr Loehnts spoke brtefly about the February paper on 

International Economic Developments and then 

introduced his paper on the tnternattonal debt 

sttuation, "Th1 rd World Debt - Where do we stand?" 

The paper sought to take an overall look at the 

situation 1n the aftermath of the Baker Intttative of 

October 1985 and in particular analysed the position 

of certatn 011 export1ng debtor countries. 

Hr Loehnis explatned that, although an improvement in 

macro-economtc conditions would ease the Situation, 

the price of oil remained a crittcal factor. A 

discussion centrtng on the problems of debt servicing 

and considering the effects of rescheduling and 

adjustment programmes ensued. 

The Deputy Governor reported that Hr Corby had acted as an 

alternate at a meettng of the Commtttee on Permanent Control 

of Expenditure on 27 February 1986. 

ef'A. ~~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 13 MARCH 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 
The Hon Sir John Francis Rarcourt Baring, cvo 
Sir George Adrian Hayhurst Cadbury 
Frederick Brian Corby, Esq 
Rodney Desmond Galpin, Esq 
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Edward Alan John George, Esq 
Sir Hector Laing 
Gavin Harry Laird, Esq 
Dav1d Alan Walker, Esq 

William Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been c1rculated, were 
approved . 

There being no comments on the weekly figures, the Governor 
invited Hr Gill, Head of the Foreign Exchange Division, to 
attend in Mr Loehn1s' absence, and speak about the foreign 

exchanges. A brief discussion concerning the instability 
of the price of oil ensued. The Governor then invited Mr 
George to speak about the state of the domestic markets. 

Under the weekly executive report and w1th reference to a 

Minute of the previous week, Mr Walker informed Court that 
contracts had been exchanged that morning for the sale of 
Hinton Hill, the JHB insurance subsid1ary: the purchaser 
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was W S Moody Hold1ngs plc and the terms of the sale were 

very satisfactory . Me Walker then spoke about the 

Financial Services Bill and explained that, from its 

incept1on, the powers of appo1ntment and removal of members 

and chairmen of the supecv1sory boards had been vested in 

the Secretary of State and the Governor JOintly. The 

reasons for this were both to avoid the possib1l1ty of 

pol1ticisation of the Board and to ensure an appropriate 

level of pract1t1oner expert1se . He sa1d that a 

subsequent amendment to the Bill had been put forward wh1ch 

would have vested these powers solely 1n the Secretary of 

State, but it had been narrowly defeated in Committee 

earlier that week. 

At the Governor's inv1tation: 

1 Mr Galpin spoke about the reorganisation of Banking 

Supervis1on Div1s1on. He sa1d that the new structure 

wh1ch separated the Division 1nto two parts, 

Opecat1onal supecv1sion and Policy and Adm1n1stcation, 

would relieve the heavy burden at present placed on Mr 

Qu1nn and would help management and the Division 

generally to become more effective. Respons1b1lity 

foe Operational Supecvis1on would remain with Me Quinn 

and Me Barnes would assume responsibil1ty for Policy 

and Admin1strat1on. Mr Galpin then spoke about a 

M1nute of the Comm1ttee of Treasury which recommended 

that, Wlth effect from 1 Apr1l 1986, the follow1ng 

sen1or appolntment be made: 

R A BARNES 
Deputy Head of Bank1ng 
SUperVlSiOn Division, 
scale llB 

to be an Assistant Director, 
Banking Supervision Divis1on 
on Point A 

2 The Deputy Governor 1ntroduced a Report of the 

Committee on Permanent Control of Expend1tuce, which 
was approved . 



3 Hr George introduced a statement of the provis1onal 

banking figures for the f1ve weeks to 19 February. 

These indicated that MO may have fallen by 1/2% to 

3/4\ showing an overall increase of 3 1/2% over the 

previous 12 months. tM3 had risen by about 1\ 

during the month to an annual f1gure of 14 3/4%. 

These figures were sat1sfactory and 1t was 

encourag1ng that there had been no rebound from the 

low rate of growth 1n tH3 and bank lend1ng 1n the 

previous month. 

4 Mr Flemming introduced the Economic Report foe March. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 20 MARCH 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Lord Nelson of Stafford 

Or Oavid Valentine Atterton, CBE 

The Hon Sir John Francis Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Oesmond Galpin, Esq 

Edward Alan John George, Esq 
Sir Hector Laing 

Anthony David Loehnis, Esq 

Oavid Alan Walker, Esq 

Sir Leslie Clarence Young, CBE 

William Peter Cooke, Esq 

Douglas Alfred Oawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foreign exchanges and 

Mr George to speak about the state of the domestic markets. 

Under the weekly executive report Mr Cooke spoke about the 

recently issued paper of the G.lO Supervisors' Committee in 

Basle on the treatment of off-balance sheet items. This 

paper, to be followed imminently by a paper from the Bank 

addressing the issues in a UK context, examined from a 

supervisory perspective recent innovations and changes in 



bank1ng markets and instruments . These developments, 

involving also some blurring of boundaries between banks and 

non-banks , required the close attention of supervisors. 

The paper demonstrated a good measure of agreement between 

countries on the analysis of the new risks but there we r e 

likely to be d1fferences in the urgency and 

comprehensiveness of different author1ties' response. 

Also at the Governor's inv1tation: 

1 Mr Flemming 1ntroduced a paper summaris1ng the main 

proposals contained within the Chancellor's Budget 

statement. 

2 With reference to a Minute of the previous week and to 

the Money and Banking figures as at 19 February, 

Mr George introduced a discuss1on on monetary 

policy. MO growth continued to be restra1ned: and 

while the rate of growth of both £M3 and bank lending 

remained high, there were signs of some moderation in 

the past three months . There were grounds for 

th1nk1ng that there would be a further acceleration in 

the next month or two, but the underlying position was 

judged to be not unsat1sfactory. There had been a 

marked improvement in the Government's fiscal position 

Wlth public expenditure apparently under better 

control and non-oil revenues buoyant. This had been 

helpful in underpinning the credibility of the PSBR 

forecast made by the Chancellor in present1ng his 

Budget. 

Economic activity continued to increase, though more 

slowly than in the earl1er part of last year, and 

unemployment had recently again increased more 

strongly. The immediate inflation prospect was 

encouraging but concern over unit labour costs 

remained. The prospect was affected by the relative 

change 1n the 011 pr1ce and the exchange rate, Whlch 

in the past month had moved in a direct1on wh1ch was 

favourable to counter-inflationary pol1cy. Aga1nst 
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this background, with lower interest rates abroad, the 
OPEC meeting for the time being exerting a favourable 
influence on the exchange rate and the Budget well 
received, we had finally allowed interest rates to 
fall by l% on the previous day. 

Mr George then described the targets set in the Budget 
for the following year in respect of MO and £M3. 

3 With reference to a Minute of 6 March 1986, Mr Loehnis 
introduced a further discussion on the paper entitled 
•Third World Debt - Where do we stand?" The 
subsequent comments covered, in particular, the 
question of capital flight, the steps taken since 1982 
to improve provisions and the risks of relaxing 
supervisory rules. 

A letter from Messrs Freshfields having been submitted 
together with a document to be sealed, namely a Deed of 
variation, in triplicate, permitting Arthur Andersen and 
Company to sub-let part of the 11th floor of the Bank 
House Manchester, the Court approved thereof and ORDERED 
that the documents in question be sealed with the Common 
Seal of the Bank . 

The Governor announced that Their Royal Highnesses the 
Duke and Duchess of Gloucester would be paying a visit to 
the Bank on 13 June. 

~Q~~ ~::] 
.J7 ~ r~IU.,. 11 & ~a 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 27 MARCH 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

S1r George Adrian Hayhurst Cadbury 

or oavid Valentine Atterton, CBE 

The Hon Sir John Franc1s Harcourt Baring, cvo 
Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Hector Laing 

Gavin Harry Laird, Esq 

oavid Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

oeryk Vander weyer, Esq 

Douglas Alfred oawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been c1rculated, were 

approved. 
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There be1ng no comments on the weekly figures, the Governor 

invited Mr Byatt, Chief Manager in the Foreign Exchange Division, 

to attend in Mr Loehnis' absence, and speak about the foreign 

exchanges; and Mr George to speak about the state of the domestic 

markets. 

Under the weekly execut1ve report Mr Walker informed the court 

that agreement had been reached on the sale from JMB of the London 

Futures Brok1ng operation and 1t was hoped that th1s would be 

followed shortly by the sale of the New York operation. 
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With reference to a Minute of 13 March, a letter from Freshfields 
having been submitted together with a document to be sealed, 
namely a Deed of Indemnity, in duplicate relating to the sale of 
Hinton Hill Group Limited to w s Moody Holdings plc, the Court 
approved thereof and ORDERED that the document in question be 
sealed with the Common Seal of the Bank. 

At the Governor's 1nvitation: 

Mr Flemm1ng, 1n the absence of Mr Loehnis, spoke about 
the Overseas Trade F1gures for February. 

2 Mr Charkham then attended Court to introduce a paper 
entitled "The View from the Chair" which summarised 
the results of his discussions with over 30 of the 
United Kingdom's leading company chairmen. There was 

a wide ranging discussion and particular attention was 
pa1d to what the report described as "short-termism"; 
the quality of non-executive directors; the 1mpact on 
industry of the forthcoming changes in f1nancial 
serVIces; and the problems which needed to be tackled 
on mergers and acquisitions. It was agreed that 
further examination was required to determine the 
steps to be taken by the Bank in addressing these 
problems. Consideration might be g1ven to raising 
them in articles in the Quarterly Bulletin, in 
seminars or 1ncluding comment in speeches made by the 
Governor. 

The Governor adv1sed the Court that followtng further 
consideration of the availability of members and the 
regular items wh1ch appeared on agendas, it had been 
agreed that long Courts would be held on the fourth 
Thursday of the month from September. The long Court 
scheduled for the following week had been deferred to 
17 April and would be concerned w1th Reclassification. 

\ r~ \. ., L 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 3 APRIL 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

S1r George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 
Sir Hector Laing 

Gavin Harry Laird, Esq 

oav1d Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

S1r Leslie Clarence Young, CBE 

Douglas Alfred oawk1ns, Esq 

John Stanton Flemming, Esq 
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The Minutes of the last Court, having been circulated, were 

approved. 

With reference to a M1nute of 27 February and, at 

Me Scholey's request, the Governor introduced a proposed 

amendment to item 2 of the Executive Report, to read as 

follows: 

Mr Scholey expressed h1s concern that no changes should be 

made which might weaken the integrity of world wide respect 

for the London Foreign Exchange market. He therefore urged 

that any change in the present rules should only be made 

after the fullest cons1derat1on and not under any 

"transact1onal pressure•. 

The amendment was approved. 



There being no comments on the weekly f1gures, the Governor 

invited the Deputy Governor, in the absence of Hr Loehnis, to 

speak about the foreign exchanges, and the Official Reserves 

figures for March which had been released the previous day; 

and Mr George to speak about the state of the domestic 

markets . 

There being no items for inclusion under the weekly execut1ve 

report, the Governor went on to 1nv1te Hr Scholey to speak 

about the Audit Commlttee's quarterly Report wh1ch 

incorporated the Annual Review of the committee's work, and 

the Audit DiVlsion's programme for the year beginn1ng 1 March 

1986. The Report also contained a Recommmendat1on revising 

the Committee's Terms of Reference . In presenting the 

Report, Hr Scholey said that it was proposed that the Audit 

Division should examine the process1ng and the timing of the 

rece1pt of information by the Banking Supervision Division. 

It was agreed that this would be helpful and the Report was 

approved. rt was also agreed that the Terms of Reference of 

the Audit Commtttee should 1ncorporate an amendment proposed 

earlier by the Comm1ttee of Treasury and be as follows -

1 The Audit Committee shall subm1t annually to the Court 

for approval a general programme of internal audits 

des1gned to ensure that all work, appropriate for aud1t, 

of the Bank and its Branches is audited and examined at 

suitable 1ntervals . These audits should not 

unnecessarily duplicate the work of the external auditors. 

Additional audits and special 1nvest1gat1ons shall be 

ordered as necessary by the Comm1ttee or by the Governors. 

2 The Committee shall meet quarterly and shall receive the 

Audito r 's Reports covering the progress of audits and the 

work of the Audit Division. The Committee shall also 

receive an annual report from the external aud1tors of 

the results of their audit of the Bank ' s accounts and 

shall report to the Court the results of their 

del1berations thereon. 
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3 The comm1ttee shall submit to the Court a general review 
of the Committee's work each year or at such other time 
as is appropriate. 

4 The Committee shall recommend to the Court such revision 
of their Terms of Reference as from time to time they 
think necessary. 

At the Governor's invitat1on: 

The Deputy Governor 1ntroduced a proposal regarding the 
Sank's 1nter1m payment 1n lieu of dividend to HM 
Treasury. He explained the background to the 
calculation of the amount and said that the final 
dividend would not be affected by any changes which might 
arise from provisions in the Accounts for JMS. The 
proposal for a payment of ElB 3/4 m1ll1on to be made on 4 
April, pursuant to Section 1(4) of the Sank of England 
Act 1946, was then approved. 

2 Hr Walker spoke ~ the monthly report on the act1vities 
of JMS. He sa1d that the momentum of overall profit 
achieved 1n January had not been maintatned in February 
due to disappo1nt1ng results from the bullion, foreign 
exchange and commodities dealing operations. He then 
spoke about the progress made towards d1sposals, with 
particular reference to the core bus1ness where 
d1scussions were now reduced to b1ds from two interested 
parties w1th a further bid to come: all three were banks. 

There were now reasonable grounds for expecting full 
recovery of the ElOO mn put 1nto JHS JUSt over a year 
before, and beyond this the prospect of retrieving a 
substantial part of the amounts committed by the Bank and 
the co-indemnitors. In view of the r1val bids now 1n 
prospect and the need to reach a settlement speedily, 
authority was sought for the Governor or Deputy Governor 
to author1se conclus1on of heads of agreement, w1th 

announcement poss1bly before the next Court, 1f a pr1ce 
could be achieved wh1ch ensured that, as a minimum, the 



eros1on of some Ell m1ll1on in JMB's net worth would be 

offset, The Court agreed thereto. 

3 Mr Flemming introduced the draft of the Economic 

Commentary which would appear in the March edition of the 

Quarterly Bullet1n due to be published on 10 Apr1l . 

lo~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 10 APRIL 1986 

Present 

George Blunden, Esq, Deputy Governor 

Lord Nelson of Stafford 

or oavid Valentine Atterton, CBE 

Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 
Sir Hector Lainq 

Gavin Harry Laird, Esq 

oeryk vander Weyer, Esq 

William Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 
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There be1ng no comments on the weekly figures, the Deputy 

Governor, in the absence of Hr Loehnis, spoke about the foreign 

exchanges. He then invited Hr George to speak about the state of 

the domest1c markets. 

Under the weekly executive report, Mr oawkins explained that, 

following the transfer of the function of Government Broker within 

the Bank and the ending of the official link with Messes Mullens 

& eo, it had been necessary to consider the arrangements for the 

transaction of securities business for customers. After 

discussions with Hullens they had agreed to continue to act for 

the Bank in that capacity at rates of commission which would still 

~· ••<Y favou<abl•. 
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The Deputy Governor then described the background to the b1d for 

Standard Chartered Bank made the previous week by Lloyds Bank, who 

had previously advised us of their intention. In v1ew of 

Standard Chartered's response that the bid was unwelcome and of 

the possibility of other bids emerging the Bank was keeping a 

close eye on developments but without a public stance. 

With reference to the minutes of the previous Court, the Deputy 

Governor reported that the sale of the core bus1ness of JMB at a 

prem1um of £17 l/2 mn over net worth, to Westpac eank1ng 

Corporat1on, had been agreed that day. There was every 

confidence that the Bank's original investment of £100 mn was now 

secure and modest repayments to the Bank and the co-indemnitors 

were expected; 

The Deputy Governor pointed out that in terms of preserving the 

gold market and the good name of the City, the cost to the Bank 

compared favourably w1th the wlifeboatw operat1on a decade earlier. 

He described the background to the sale and said that Westpac 

would be welcomed by the gold market as a member. The other 

indemn1tors were satisf1ed with the sale arrangements. Disposal 

of the remaining commodities and futures broking business was 

antic1pated shortly. 

At the Deputy Governor's invitation:-

l Hr George introduced a statement of the provisional 

banking figures for the four weeks to 19 March. MO 

had grown at a stable rate but there was 

disappo1ntment over £M3 which had risen by 2 l/4\ and 

was above the top of the target range. Assessment 
of the underly1ng reasons for the 1ncrease was 



difficult: there were certainly a number of erratic 
elements in the surge in bank lend1ng, w1th increased 
leasing activ1ty, corporate borrowing before the end 
of the tax year and significant merger and takeover 
activity . The high figures had been expected and 
were likely to be repeated the following month; but 
the rise in eM3 had not stood in the way of the 
reduction in interest rates earlier in the week. 

2 Mr Price, Head of the International 01vision 
concerned w1th F1nancial Markets and the World 
Economy, attended Court in Mr Loehnis' absence, to 
introduce the March paper on International Economic 
Developments; and Mr Flemming then drew attent1on to 
some aspects of the March edition of the Quarterly 
Bulletin which was due to be published that 
evening . There was a short discussion on both 
papers and 1t was suggested that some investigation 
might be made into the effects over the coming months 
of the fall 1n 011 prices particularly with reference 
to other energy industries . 

The Economic Report for April was la1d before the Court 
without discussion. 

!~.~ 
~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 17 APRIL 1986 

Present 

Robect Leigh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 
or oav1d Valentine Atterton, CBE 
S1r George Adr1an Hayhurst Cadbury 
Frederick Brian Corby, Esq 
Rodney Oesmond Galpin, Esq 
S1r Hector La1ng 

oavid Gerald Scholey, Esq, CBE 
oavid Alan Walker, Esq 

oeryk Vander Weyer, Esq 
Sir Leslie Clarence Young, CBE 

W1ll1am Peter Cooke, Esq 
Douglas Alfred Dawkins, Esq 
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The M1nutes of the last court, having been c1rculated, were 
approved . 

There betng no comments on the weekly figures, t~e Governor 
1nv1ted Hr Gill, 1n the absence of Mr Loehnts, to speak about the 
fore1gn exchanges, and Mr Coleby, in the absence of Mr George, to 
speak about the state of the domestic markets . 

W1th reference to a Minute of the previous week, and to the Money 

and Banktng ftgures as at 19 March, Mr Co1eby then went on to 
introduce a discussion on monetary policy . The provisional 
figures published a week earl1er had been conf1rmed. The main 

cause for concern remained the rate of growth of broad money, 
though there were grounds for regarding the March tMJ figure as an 
over-read. It was proving as difficult as ever to JUdge how much 

wetght to attach to broad money but, in the absence of strongly 

favourable stgnals from the other indicators, it was necessary to 
rematn cauttous over any relaxation of pol1cy. 
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In the d1scuss1on whtch followed the Governor spoke of his 

attendance earlier tn the week at the Treasury and Ctvil serv1ce 

Committee where he had explained that our general approach to 

monetary policy had not changed. It was necessary to maintain 

confidence in the counter-inflationary stance but there were 

limits to what could be done. A paper on the effects of the 

overhang of broad money was being prepared for the Committee and 

coptes would be circulated to Members of Court. 

Under the weekly executtve report the Governor said that the 

report on the future and the functions of the Banking Department 

had been completed and the report had been welcomed by the Chief 

of the Banking Department. Cop1es of the report would be 

circulated to Members for consideration by Court on 1 May when 

decisions on the recommendations would be sought: Members who 

would be absent on that day were invited to make their comments 

beforehand. 

At the Governor's lnVttat1on:-

1 Hr Galp1n Introduced the Report and Accounts of the 

DepOSit Protectton Board for the year ended 

28 February 1986, whtch was la1d before court. He 

said that no institution had become insolvent during 

the year, although one likely failure had since been 

reported. He mentioned some changes proposed under 

the Banking Act to the Deposit Protection Scheme. 

2 Wtth reference to a Htnute of 2 January, Hr Dawkins 

Introduced a paper on Reclassification which 

summarised the work of the Reclass1ftcat1on Committee 

that had stnce taken place. He outlined the 

shortcomings of the existing Scheme of Classification, 

with its emphasis on potential, the decline in 

promotion and progression opportuntties, 

unsatisfactory overtime arrangements, technological 

changes and changes 1n the structure of the Bank. He 

also said the Scheme was not suited to meeting market 

pressures on the remunerat1on of spectalist skills. 

There was a need to change expectattons and attttudes 



wh1ch would most read1ly be fac1l1tated by a new 

Scheme of Classtftcatlon and the prototype outlined 1n 

the paper before Court had been endorsed by the 

Reclassification Committee. There were a number of 

questions on whtch v1ews and adv1ce were sought before 

further, more detailed work was undertaken. 

There was a w1de-rang1ng d1scussion. Diffenng views 

were expressed on whether the concept of f1xed salary 

po1nts rather than scales should be extended to managers; 

but advantages were seen with one long scale at the 

Central Banking Staff level instead of several short 

scales; retent1on of flex1b1lity was however considered 

to be important. Job Advert1s1ng and Appotntments Boards 

did not find particular favour. It was felt that they 

m1ght diminish local management responsibil1ty and that 

there should be suff1c1ent confidence 1n the rcport1ng 

system to avoid setting up cumbersome select1on procedures. 

There was considerable d1scuss1on on the arrangements for 

spec1al1st staff. Hr oawk1ns said that the present 

pract1ce of init1al appointments on contract provided the 

most flexible way of dealing w1th them and use of the 

proposed specialist scale would be l1mited. The 

possibility of appointment to a scale to which could be 

added a prem1um for market-related skills was suggested, 

with the premium reduced or el1minated over a period. 

The matter of t1tles had to be given proper we1ght as 

these provided a means of denot1n9 the progress of the 

jobholder and became a soucce of pride since they 

reflected ach1evement. 

Court were content with the direction which the proposed 

Scheme was taking. 

The Governor ment1oned the question of secur1ty 1n the 

l1ght of recent events and rem1nded Members of the need to 

of v191lance, part1cularly Wlth 
vehicles. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 24 APRIL 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

David Alan Walker, Esq 

Decyk Vandec Weyer, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foreign exchanges and Mr 

George to speak about the state of the domest1c markets. 
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Under the weekly executive report the Governor drew attention to a 

paper which had been circulated to Members on the growth of 

liquidity in recent years which had been prepared for the Treasury 

and Civil Service Committee. He also mentioned the appointment 

of Mr Archibald Cox Jnr. to the Securities and Investments Board. 

At the Governor's invitat1on Mr George, in the absence of 

S1r Robert Haslam, 1ntroduced the Annual Report of the Registrar's 

Department Liaison Committee which was la1d before Court. There 
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was some discuss1on on the strategic study being carried out on 
the role and operations of the Department; on the assumption that 
the Department should remain at New Change; and on the planning 
of the refurbishment programme and the need to avoid subsequent 
changes in it. 

The court gave their approval to Sir Lesl1e Young becoming a 
Director of National Westminster Bank PLC and Chairman of the 
North Regional Board. 

Also at the Governor's invitation the Deputy Governor introduced a 
paper on the proposed extension to the Bank's Museum. He 
explained the background to the development of the existing Museum 
and the decis1on to set up a working party to examine how this 
could be refurbished and modernised. The Museum did not have a 
rational or coherent layout and did not meet present day needs . 
There was a great deal of interest in the Bank, evidenced by the 
rising number of v1sitors, and it was considered that there was a 
public duty for the Bank to d1splay itself and show its present 
day role. 

The work1ng party's recommendations, as presented by the 
designers, would meet these requirements and would also allow free 
public access; the additional security problems could be met. 
Either of the proposed schemes would be expensive and the Bank's 
capital expenditure was already planned to exceed the PESC 
guidelines because of other projects 1n hand. But the Bank's 
cap1tal expend1ture was not covered by cash l1mits and it would be 
for the Bank to dec1de whether such costs were justified. 

In the discuss1on which followed it was suggested that the 
proposed expenditure to advertise the role of the Bank and its 
history was not out of line with similar costs by other 
organisations . An option might be to establish the Museum 
elsewhere but it was felt that it would lose much of its impact if 
not situated in the Head Office building; there was also some 
discussion about the poss1bil1ties of charging an entrance fee . 
Some merit was seen in the possibility of l1nk1ng the new Museum 
w1th the Bank's tercentenary . 



It was agreed that the proposals should be examined again at the 
next meeting of Court and following a presentation on the project 
by the designers. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 1 MAY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

S1r Robert Haslam 
Sir Hector Laing 

Anthony oav1d Loehn1s, Esq 

oav1d Alan Walker, Esq 

oeryk Vander Weyer, Esq 

W1ll1am Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foreign exchanges and 

Me George to speak about the state of the domesttc markets. 

Me Loehnis went on to speak about the Overseas Trade Figures for 

March which had been released the prev1ous Fr1day. 
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Under the weekly executive report the Governor conveyed the 

appreciation of the Sports Club, expressed at the1r Annual General 

Meeting, for the support given to them by the Court. He then 

mentioned his attendance the day before at the BESO Annual 

Delegate Conference. Mr George spoke about a paper issued by the 

Bank on the 1ntroduct1on of a sterling commercial paper market. 

Mr oawkins then reported on the background to the pay settlement 

for staff at the Printing Works which would provide 1ncreases 
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generally around 5.12\ wtth an 1ncrease 1n the pay b1ll of 

5 . 15\. The General Manager was confident that sav1ngs would be 

achieved to keep the tncrense with1n cash llmitS. Mr oawkins 

drew attentton to the higher levels of remuneratton paid by other 

security printtng firms and the need to address th1s problem. 

The Governor reported that Sir John Baring had acted as an 

alternate at a meet1ng of the Committee on Permanent Control of 
Expend1ture on 30 April. 

At the Governor's inVitatton:-

The Deputy Governor spoke about the draft Accounts of 

the Bank for the year ended 28 February 1986, which 

were laid before Court. He explained that 

conf1rmat1on from the Audttors was expected shortly 

over the amount of provistons for JMB and that the 

prec1se amount of the payment In l1eu of diVidend had 

yet to be agreed With HH Treasury, rem1nd1ng Members 

that, In l1ne Wlth the previous year, the effect of 

the JMB operat1on would be reflected fully in the 

Bank's reserves and would not alter th~ diVidend. 

The amount of operattng profit was the largest 

recorded but it was unlikely to be repeated. There 

was some discussion on the question of including a 

separate statement of accounts on a current cost 

bas1s and 1t was agreed that th1s should be retatned 

for a further year. 

It was then confirmed that none of the d1rectors had 

a matertal Interest, directly or tndtrec ly, at any 

time during the year in any other significant 

transaction or arrangement with the Bank or any of 

its subsidiaries . It was agreed that the draft 

accounts and the level of the dividend would be 

submitted for the approval of Court the following 

week . 
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2 W1th reference to a M1nute of the prev1ous week the 
Deputy Governor 1ntroduced a further discuss1on of 
the proposed extension to the Bank's Museum. He 
relayed the opinions of a number of Directors who 
were not able to be present. With one exception, 
their view was that the project should proceed with a 
f1rm preference for Scheme A: the expenditure would 
be worthwh1le in terms of the status of the Bank as a 
national instltution and as an example of its public 
image. He suggested that the possibility of 
delaying the project to link it more directly with 
the Bank's tercentenary be rejected since momentum 
would be lost and the work already done would be 
wasted. After some further discussion Members 
agreed that the project as outlined in Scheme A 
should be carried forward to detailed design, with a 
view to linking the Scheme with the tercentenary of 
the "glorious revolution• in 1988; 1t was noted that 
this would coinc1de with the bicentenary of 
S1r John Soane's appo1ntment as arch1tect to the 
Bank; to this end the des1gners should be asked to 
complete the 1n1t1al design development programme in 
six months rather than n1ne months. 

3 With reference to a Minute of 17 April, Mr Dawkins 
spoke about the report on the review of the banking 
and note issue functions of the Banking Department, 
and introduced a d1scuss1on on the recommendat1ons 
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contained there1n. He said the pr1ncipal 1ssue was 
the recommendat1on to close the L1verpool and 
Southampton branches and a further matter for 
considerat1on was whether the 1ndustr1al liaison 
function 1n those areas should be reta1ned. There 
were also problems over the timing of the 
promulgat1on of decisions arising from the report and 
the question of making the report available to the 
Staff. 
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In the discussion wh1ch followed no f1rrn decisions 

were taken but there was a general concensus that the 

two branches should be closed in their present 

form. The effect1veness of industrial liaison work 

was questioned but it was considered that the 

contribution was valuable and that a Bank presence in 

the branch areas was 1mportant. Doubts were also 

expressed about the value of bank1ng at the 

branches. A need was seen for clear ob)ectlves to 

be set for the Banking Department. There was strong 

resistance to making the report ava1lable to the 

Staff. It was agreed that Court should exam1ne the 

report aga1n in due course . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 8 MAY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, CVO 

Slr George Adr1an Hayhurst Cadbury 

Freder1ck Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Baslarn 

Gavin Harry Laird, Esq 

Anthony oavid Loehnis, Esq 

Lord Nelson of Stafford 

David Gerald Scholey, Esq, CBE 

oav1d Alan Walker, Esq 

William Peter cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last court, having been circulated, were 

approved, 
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There being no comments on the weekly figures, the Governor 

invited Me Loehnis to speak about the foreign exchanges and the 

Official Reserves Figures for April, which had been released the 

previous Fr1day; and Hr George to speak about the state of the 

domest1c markets. 
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Under the weekly executive report the Deputy Governor reported 

that superv1sion of the wholesale money, fore1gn exchange and 

bullion markets woulo be excluded from the scope of the F1nanc1al 

Serv1ces B1ll and responsib1l1ty would rema1n with the Bank. 

Me Galp1n spoke to the Court about an advertisement in the press 

that day for addit1onal staff for the Banking supervis1on Divis1on. 

At the Governor's 1nV1tat1on: 

1 The Deputy Governor 1ntcoduced a Report of the 

Comm1ttee on Permanent Control of Expendtture covertng 

var1ous aspects of the Bank's operat1ons. He drew 

particular attention to the htgh level of cap1tal 

expenditure arising over the next two to three years 

and, after a br1ef discussion, the Report was 

approved. 

2 With reference to a Mtnute of the pcevtous week, the 

Deputy Governor spoke about the Annual Report and 

Accounts of the Bank for the year ended 28 February 

3 

1986. He reported that the proposals wtth regard to 

the payment in lteu of d1v1dend had been agreed w1th 

HM Treasury who had also agreed that future releases 

of provision 1n respect of JMB should not affect the 

amount of the dividend. The Auditors had now given 

unqual1fied approval to the Accounts; and, at the 

suggestion of the Chancellor, it was proposed to 

Incorporate some amendments to the section of the 

Report dealtng w1th JMB. 

A Governor's recommendat1on that the Accounts for that 

year be approved and stgned, and that the Annual 

Report and Accounts of the Bank, including the annual 

report by the Bank made tn pursuance of Sectton 4(1) 

of the Banktng Act 1979, be printed and tssued, was 

submitted and approved. 

Hr George tntroduced a statement of the prov1s1onal 

banktng f1gures for the four weeks to 16 Aprtl. 

Wh1lst MO conttnued to grow modestly, ~M) had aga1n 
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increased rapidly w1th bank lending part1cularly 

strong. Reasons for the 1ncrease were not easy to 

1dentify but it seemed l1kely that the changes in 

capital allowances were again a major factor at this 

time of year. A discussion followed about the 

increase in personal borrowing and the extent to 

which it was affected by changes in interest rates. 

4 Hr oawkins spoke about the Bank's proposals for the 

1986 pay award wh1ch were to be discussed at the 

opening of negotiat1ons with the Union later in the 

day. Re outl1ned the Union's claim and the Bank's 

proposed response. Apart from 10\ across the board, 

the Union had asked for an undertaking to implement 

the findings of the joint comparabil1ty study of pay 

at the recruit1ng level, which the Bank was not 

prepared to give; for improved banking fac1l1ties, 

wh1ch was not a negotiable matter; for overtime to be 

calculated on a 35 rather than a 40 hour week, which 

would be reJected because the overtime provis1ons were 

already generous in relation to comparators; and to 

some increase in leave quotas. There might be some 

scope for 1mprovement 1n this area. 

In view of the proposed re)ection of most of these 

items, Hr oawkins consiaered it unlikely that any 

agreement could be reached on the pay cla1m below the 

figure of 5.6\ reached in the Clearing Banks. It 

would be possible to accommodate a claim of up to 6\ 

within the cash lim1t and he sought the agreement of 

Court to open negotiat1ons at 5\ with discretton to 

move to 6\ at a later stage. 

There was a discussion on the level of settlements in 

the banking industry and the Civil Service and on the 

expected fall in the cost of living index over the 

next months. The view was expressed that there was 

no particular need at this stage to exceed the figure 

agreed by the Clearing Banks nor to agree the pay 
cla1m so far in advance of the settlement date of 
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1 July. It was agreed that Mr oawk1ns should be 

author1sed to offer 5\ across the board and that Court 

would review the Sltuation before cons1dering any 

further increase. 

5 Mr Walker commented on recent developments at JMB and 

expla1ned that although there was no Report ava1lable 

for the preced1ng month, there was nothing of note to 

bring before the Court. He mentioned that there was 

likely to be a delay of about one week 1n the 

t1metable for the sale to westpac but that matters 

were progress1ng satlsfactorily. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 15 MAY 1986 

Present 

George Blunden, Esq, Deputy Governor 
Lord Nelson of Stafford 
The Hon Sir John Franc1s Harcourt Baring, CVO 
Prederick Brian Corby, Esq 
Rodney Desmond Galpln, Esq 

Edward Alan John George, Esq 
Gavin Harry Laird, Esq 
Dav1d Alan Walker, Esq 
Deryk Vander Weyer, Esq 

William Peter Cooke, Esq 
John Stanton Flemming, Esq 
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The Minutes of the last Court, having been circulated, were 
approved. 

In the absence of Hr Dawkins, the Deputy Governor invited 
Hr George to comment on the weekly f1gures and he expla1ned the 

substantial decline in the holding of Commercial and Corporat1on 
b1lls. The Deputy Governor then 1nv1ted Hr Gill, 1n the absence 
of Mr Loehnis, to speak about the foreign exchanges, and Mr George 
to speak about the state of the domest1c markets. 

Under the weekly executive report Hr Walker said that the core 
business of JMB would be taken over by llestpac Banking corporat1on 

from 19 May. The 1ntention was that JMB would be renamed 
M1n0r1es F1nance and would be mainly involved with 

, the bad loan book and disposal of remaining 

subsidiaries. The Deputy Governor then 1nformed the Court of the 
names of the members of the Board of Banking supervis1on. He 
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went on to say that the announcement of the appo1ntment to the 

Court of S1c Martin Jacomb from 19 May, in the place of 

Mr Alan Lord, would be made the follow1ng day. 

With reference to a Minute of 10 Apr1l, the Deputy Governor 

introduced two letters from Messes Freshfields, together w1th 

documents to be sealed, namely the Deeds of Indemnity, relating to 

the sales of Johnson Matthey Wallace Ltd to G N I Holdings, and of 

Johnson Matthey Bankers core banking and bull1on bus1ness to 

Westpac Bank1ng Corporation. 

The Court approved thereof and ORDERED that the documents 1n 

quest1on be sealed with the Common Seal of the Bank. 

At the Deputy Governor's invitation: 

1 W1th reference to a M1nute of the prev1ous week, and 

to the Money and Banking figures as at 16 Aprll, 

Me George introduced a discussion on monetary 

policy. Developments generally over the past month 

had sharpened the d1lemma for policy. Of the 

monetary indicators, one could point to slow growth in 

MO and a firm exchange rate on the one hand, and to 

accelerat1ng broad money growth and stronger demand 

for credit on the other. Short-term, the economic 

1ndicators (falltng 1nflation and sluggtsh act1vityl 

suggested a case for some easing of pol1cy. But 

longer-term, say a year or more ahead, the prospect 

was for more rap1d 1nflat1on (with accelerat1ng un1t 

labour costs) and faster growth. 

Aga1nst this conflictlng background and also 1n the 

context of international interest rate developments, 

interest rates had been reduced; but the more recent 

aim had been to stop markets running away and 

consol1date the pos1tion before contemplating further 

reduct1ons. 

The d1scuss1on which followed incorporated the 
Economic Report for May and was ma1nly concerned with 
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the poss1b1lity of encouraging further falls in 
1nterest rates to assist manufacturing industry. 

2 He Corby spoke about the Chief of Corporate Serv1ces' 
annual report on salary policy and fringe benefits . 

3 Me Pr1ce attended Court 1n Mr Loehnis' absence to 
1ntroduce the April paper on International Economic 
Developments which had been deferred from the previous 
week . 
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COURT 0!' DIREC'IORS 

Foe the period 19 Hay 1986 28 !'ebcuacy 1987 

Oecla cation 
made before 

The Governor 

The Governor 

The Deputy Governor 

The Deputy Governor 

The Deputy Governor 

The Deputy Governor 

the Deputy Governor 

27. 2.86 

27. 3.86 

25. 2.86 

19. 2.86 

12. 2. 86 

26. 2. 86 

19. 5.86 

Appointed 19 Hay 1986 
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Robect Leiqh Pemerton, Esq Governor 

Geocqe Blunden Dlq, Deputy Governor 

Lord llelson of Stafford 

Sir Georqe Adrian Hayhucst cadbucy 

Sir Hector Lainq 

Anthony David Loehnis, Esq 

oavid Gecald Scholey, E&q, CBE 

Edwacd Alan John Geocqe, Esq 

oavid Alan Walker, Esq 

The Hon Sir John l'rancis Harcourt Barinq CIIO 

De oavid valentine Attecton, CBE 

Rodney Desmond Gal pin, Dlq 

!'cede rick Brian cor by, E&q 

Sic Robect Haslam 

Gavin Harry Laird, !aq 

oeryk Vande r Weyec, Ellq 

Sic Leslte Clarence Younq, CBE 

*Sic Martin Wakefield JacoMb 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 22 MAY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

or David Valentine Atterton, CBE 

The Hon S1r John Franc1s Harcourt Baring, CVO 

Slr George Adrian Hayhurst Cadbury 
Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Martin Wakefield Jacomb 
Sir Hector Laing 

Anthony oavid Loehnis, Esq 

oav1d Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

Deryk Vander Weyer, Esq 

U1l11am Peter Cooke, Esq 

Douglas Alfred oawkins, Esq 

John Stanton Flemm1ng, Esq 

The Governor welcomed Str Hartin Jacomb, whose first appearance 

this was ana said that he was being appointed to serve on the 

Staff, Permanent Control of Expenditure, Registrar's Department 

L1a1son and City Committees. 

The Minutes of the last Court, having been circulated, were 

approved. 

Hr Dawkins drew attent1on to the effect on the weekly f1gures of 

the annual transfer to reserves and of the repayment of the JMB 

stock. The Governor 1nv1ted Hr Loehnis to speak about the 
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foreign exchanges and Mr George to speak about the state of the 

domest1c markets. 
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Under the weekly execut1ve report Mr Walker ment1oned that Mase 

Westpac had commenced operations with the core business of JMB the 

prev1ous Monday and gave brief details of the consideration 

paid. He also reported the repayment of the £25 mn loan stock. 

The Governor spoke about his visits to Hungary and Czechoslovakia. 

The Deputy Governor's actual 1nterest having been declared, the 

Governor invited Mr Corby to 1ntroduce a Report of the Staff 

Comm1ttee on the 1ncrease to be awarded in pensions and allowances 

payable from the Staff Pens1on Fund. The Governor drew attention 

to the prov1sion in the rules of the Fund that where the rise in 

the Retail Prices Index was less than 2%, an increase should not 

be pa1d but the rev1ew period be extended, normally for one 

year . Sub)ect to this proviso the recommendat1ons 1n the Report 
were approved. 

The Deputy Governor's actual interest again hav1ng been declared, 

the Governor then 1ntroduced a M1nute of the Committee of Treasury 

recommending increases w1th effect from 1 July 1986, in the 

pensions and allowances in payment to former Governors and 

Executive Dlrectors, and to the w1dows of three former Executive 

Directors, subject to the proviso that no increase should be paid 

if the rise in the Retail Prices Index was below 2\. 

The M1nute was approved, 

The Governor drew Court's attention to press reactions to the 

Bank's Annual Report and Accounts. He then spoke about the 

proposed wording of the text of a Loyal Address to be presented to 

HM the Queen, on the occasion of the betrothal of HRH Pr1nce 

Andrew to Miss sarah Ferguson; subJect to one m1nor change the 

text was approved for submiss1on to the Home Office. 

Wlth reference to a M1nute of 1 May the Governor 1ntroduced 

further discussion of the Kentfleld Report. He referred to the 

letter he had subsequently c1rculated to Members 1nd1cat1ng the 

He invited the Deputy 
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Governor to speak about the discuss1ons he had had wtth the Union 

on the question of the closure of the L1verpool and Southampton 

branches. They had expressed their firm opposition to any 

closures but recognised the strong possibil1ty of this step being 

taken. They had therefore sought an assurance that the staff 

affected would be sympathetically treated and this had been 

confirmed. It was resolved that the note issue and banking work 
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of the Llverpool and Southampton branches should be phased out and 

the branches closed as soon as appropriate arrangements could be 

made for customers and for the redeployment of staff. 

There was then a discusston on the question of reta1ning an 

industrtal liaison function 1n the two areas concerned. The 

value of the service was questioned and 1t was considered that it 

would be wrong to maintain a presence for purely cosmetic 

reasons. However the industrial lia1son function was seen as 

extremely useful 1n gather1ng intelligence, detecting problems at 

an early stage and prov1d1ng a sign1f1cant role in the local 

financial commun1ty. It was 1mportant to retain th1s 

part1cularly in Liverpool although it was felt that some further 

cons1derat10n should be gtven to the task 1n Southampton 1n 

conjunct1on with industrtal l1aison undertaken from Head Office 

for the South of England and East Anglia. It was resolved that 

industrial l1aison in the areas presently covered from the two 

branches should be continued - in the case of Liverpool from a 

small agency to be established on the lines of the agency in 

Glasgow; further constderation should be given to the 

arrangements for 1ndustr1al l1a1son in southern England and East 

Angl1a . 

On the quest1on of retaintng the remain1ng branches, some doubts 

were expressed as to the val1d1ty of maintaining what m1ght be 

cons1dered note-issuing centres to which banking had been added; 

but the d1fficulty of r unning the branches without the banking 

bustness was seen as a strong argument for retaining them. It 

was agreed that the role of the rest of the Banking Department 

should continue but stronger emphas1s needed to be placed on 

modern1s1ng its approach to bus1ness; its role 1n the lnter-bank 

f1eld should be confirmed. 
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It was resolved that the cont1nued role of the remain1ng five 

branches - Blrmingham, Bristol, Manchester, Leeds and Newcastle -

1n carry1ng out note 1ssue, bank1ng and industrial liaison 

functions should be confirmed; and that the importance of the 

provision by the Department of bank1ng facilities to HM 

Government, other publ1c sector bodies and the financial sector 

generally, as an essential element of our central banking role, 

should be confirmed, together w1th the need for the Department to 

have the r1ght tools to carry out this task. 

It was further resolved that the role of the Department 1n the 

inter-bank field in ensuring the good order, financ1al 1ntegrity 

and stability of money transm1Ss1on systems should also be 

confirmed. Banking facilities should continue to be made 

available to the staff and the title of the Department should 

rema1n unchanged. 

The Functional ObJectives drawn up by the Chief of the Banking 

Department were approved and the Governor then described the 

proposals for mak1ng an amended version of the Report available. 

It was resolved that a vers1on of Mr Kentf1eld's Report 1n a form 

suitable for commun1cat1on to the staff should be made available 

to the staff and to the Union through local management 1n a 

controlled manner. 

Finally the Governor turned to the steps being taken to 

commun1cate the dec1s1ons to the staff and arrangements for 

dealing with the closure of the L1verpool and Southampton branches. 

~· \ 
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A COURT Of DIRECTORS AT THE BANK 

THURSDAY 29 MAY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

or oavid Valentine Atterton, CBE 

The Hon Sir John Pranc1s Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

sir Martl n \lake field Jacomb 

Sir Hector Laing 

Gavin Harry Laird, Esq 

Anthony oav1d Loehnts, Esq 

Lord Nelson of Stafford 

oavid Gerald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 

Deryk Vander Weyer, Esq 

Sir Leslie Clarence Young, CBE 

Douglas Alfred oawkins, Esq 

John Stanton Flemmtng, Esq 

The H1nutes of the last Court, having been c1rculated, were 

approved. 
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There being no comments on the weekly f1gures, the Governor 

1nv1ted Mr Loehnis to speak about the foreign exchanges and Mr 

George to speak about the state of the domestic markets. 

Under the weekly execut1ve report and wtth reference to a Mtnute 

of the previous week, the Deputy Governor reported that there had 

been l1ttle surprise shown by the staff at Liverpool over the 

decision to close the branch and over half of them had ind1cated 
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an interest in working elsewhere. At Southampton, however, the 

decis1on to close seemed to have come as a shock and so far none 

of the staff had shown any 1nclinat1on to transfer to work in 

London. Press reactton to the closures had been muted. Some 

interest had already been expressed by certain institutions in 

acqutring the buildings. 

At the Governor's tnvitation:-

1 Hr Loehnis spoke about the Overseas Trade F1gures for 

April which had been released the previous day. 

2 or Atterton Introduced a Report of the Charitable Appeals 

Committee. There was a brief dtscussion about the 

possibility of concentrating support among the larger 

charities and thereby reducing the number of small 

donations made. But it was noted that even modest Bank 

support was considered valuable, particularly by lesser 

known charittes, and 1t was agreed that the present 

arrangements should continue. It was also agreed that 

there were occas1ons when there were grounds for 

supporting char1table organisations both centrally and at 

the branches. 

The Report and its recommendations, includtng an increase 

in the overall annual budget to El40,000, was approved. 

Two letters from Messes Freshftelds were submitted together with 

two documents to be sealed, in duplicate, namely two Deeds of 

Appointment relattng to the new Trustees of the Court Pension 

Scheme, and of the Bank of England Pens1on Fund respectively. 

The Court approved thereof and ORDERED that the documents 1n 

question be sealed with the Common Seal of the Bank. 

A statement of two retirements and four secondments was latd 

before Court. 

At the Governor's further tnvttation:-

1 Hr Walker spoke about the May finance report for JHB. He 

drew attention to the structure of JMB after disposal of 
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the core bullion business and said that the Group name 

would be changed shortly to Hinories Ftnance . There was 

a brtef discussion and it was agreed that reports should 
be made quarterly after the next balance sheet, as at 30 

June, had been presented. 

2 Mr George and Hr Loehnis introduced a discusston on a 
paper which had been circulated on UK membershtp of the 
exchange rate mechantsm of the European monetary system. 
They drew attention to the main arguments both for and 
against membership. It could not be taken for granted 
that membership would lead to greater exchange rate 
stabtlity tn a general sense: at times tt could aggravate 
pressures on the exchange rate and cause greater interest 
rate volatility. As a framework for policy it could have 
presentational advantages when , as now, the monetary 
indicators were difficult to interpret; but it would not 
make a fundamental difference to the operation of policy 
or, per se, to the Government's commttrnent to poltcy 
discipline. In general, expectattons of the benef1ts of 

)01n1ng should not be exaggerated. 

Hembershtp would 1mprove our European image and 
demonstrate our commitment to Europe . But, as an otl 
currency and a major trading currency, sterling faced 
particular pressures: its membership would alter the 

character of the system. 

Other potnts made suggested that membershtp m1ght bind the 
Government to a firmer econom1c strategy and provide 

greater stability for the future. There might be better 
control over increases in earnings and it might convince 

others that sterling would be more stable, thus 
encouraging inward investment: but interest rates might 

well have to r emain high . 

It was considered that the arguments were finely balanced 
and that any dectsion on membershtp would be more likely 

lt • ~c•l "the< t~n~~-\ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 5 JUNE 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, cvo 

Slr George Adrian Hayhurst Cadbury 

Fredecick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edwacd Alan John George, Esq 

Sir Robert Haslam 

Sir Hector Laing 

Gav1n Harry Laird, Esq 

Anthony Dav1d Loehnis, Esq 

Lord Nelson of Stafford 

Dav1d Gerald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 

Sir Leslie Clarence Young, CBE 

Douglas Alfred Dawk1ns, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 

approved. 
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There being no comments on the weekly figures, the Deputy Governor 

invited Mr Loehnis to speak about the foreign exchanges and the 

Official Reserves f1gures for May which had been released the 

previous Tuesday; and Mr George to speak about the state of the 

domestic markets. 

There being no comments under the weekly execut1ve report the 

Deputy Governor 1nv1ted Mr Loehnis to introduce the May paper on 
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International Econom1c Developments and a paper on the world 
Economy Forecast for Spring 1986, deferred at Court on 8 May. He 
explained that the Forecast was prepared as part of the background 
to the Sank ' s advice to Government on monetary policy and 1n 
pa r ticular to establish the e xternal framework in which our 
detailed domestic forecast is set. In the following discussion 
there were questions on the continuing high level of interest 
rates in the United K1ngdom and the likely trend 1n oil prices. 
It was agreed that a paper on real interest rates should be made 
available foe Court . 

The Governor, hav1ng JOlned the meeting, 1nvited Mr Flemming to 
introduce a paper on the Weitzman Proposal for Profit Sharing and 
a background paper on Company Profitability and Finance in 1985. 
Mr Flemming mentioned that the Chancellor had shown interest 1n 
the Weitzman Proposal and that HM Treasury were producing a 
consultative paper. He describeo the different philosophies 
beh1nd such proposit1ons and pointed to some of the difficulties. 

A d1scussion followed and a number of members suggested that the 
Proposal lacked ceal1ty and took little account of the 
practicalities 1nvolved in tmplementing such a system. Although 
some form of Incentive scheme was welcome, employees would be 
unl1kely to accept a system which was d1fficult to understand and 
where the prof1t element would be subject to influences outside 
their control. The Weitzman Proposal would involve unnecessary 
stresses for management which would outwe1gh the benefits. 

Other members expressed disappointment with these reactions. In 
their view it was 1rnperat1ve to find a way to link pay more 
directly to productivity in such a way as to encourage growth in 
employment; and pay would inevitably be affected by outside 
factors in the end, the only question was how many jobs were lost 
in the process of adjustment . After further discussion it was 
agreed that the two possible roles for profit sharing - as an 
incentive to efficiency within the f1rm and as a device for making 
pay effectively more flexible and thus 1mprov1ng the functions of 
the labour market - were unlikely to be promoted by any one 

Government scheme . It mtght be appcopr1ate to return to the 



A COURT OP DIRECTORS AT THE BANK 

THURSDAY 12 JUNE 1986 

Present 

Robert Letgh-Pemberton, Esq, Governor 

Geocge Blunden, Esq, Deputy Governor 

or oavid Valentine Atterton, CBE 

The Hon Sir John Francis Harcourt Baring, CVO 

Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edwacd Alan John George, Esq 

Sic Robert Haslam 

Sir Martin Wakefield Jacomb 
Gavin Harry Laird, Esq 

oavtd Alan walker, Esq 

Deryk Vander Weyer, Esq 

W1ll1am Peter Cooke, Esq 

Douglas Alfred oawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been ctrculated, were 

approved. 

There being no comments on the weekly ftguces, the Governor 

invtted Mr Gill, 1n the absence of Mr Loehnis, to speak about the 

foretgn exchanges and Mr George to speak about the state of the 

domestic markets. 

Under the weekly executive report the Governor spoke about the 

visit the previous day of the Treasury and Ctvil Servtce Select 

Committee. He then ment1oned the annual v1s1t whtch had taken 

place the prevtous week of Governors of the Central Banks of the 
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former sterling area . The value of the meetings had 1ncreased 

over the years and had encouraged a welcome increase in the number 

of b1lateral contacts. 

The Deputy Governor announced that, on the retirement of the 

Secretary on 15 September, Mr G A Croughton would be appointed 

Secretary of the Bank and that Mr B A Hoffmann would succeed him 

as Assistant Secretary. 

Hr oawkins then spoke about the reaction from BESO following the 

announcement of the closure of the L1verpool and Southampton 

branches and their press release and notice to members, both of 

which contained a number of inaccuracies. He gave an account of 

the differing reactions of the staff at the two branches and 

reported the interest shown by prospective purchasers in the 

buildings. 

Mr oawkins went on to outltne the positton reached in the pay 

negotiations and the rejectton by the Union of the Bank's offer of 

5\ across the board. It was likely that formal disagreement 

would be registered at the next meeting, scheduled for 24 June and 

he described the steps which could then lead to arbitration. The 

Governor invited Court to consider the option of offenng 5.6\, in 

line with the award to the Clearing Banks, provided a settlement 

could be reached; but a number of Members considered that, in 

view of the continued fall in the cost of living, an increase in 

the Bank's offer would be difficult to justify. The Governor 

noted the general view as being that the present position should 

be held and that the Bank should go to arbitration if necessary. 

At the Governor's invttation:-

1 Mr Corby introduced a Report of the Staff Committee 

incorporating a Recommendation revising the Committee's Terms 

of Reference. It was agreed that the Terms of Reference of 

the Staff Commtttee should read as follows:-

The Committee shall -
i) Consider matters of general poltcy affecting 

the condttions of service of the staff: and 
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make such reports as they deem appropr1ate to 
the Committee of Treasury for submission to 
the Court. 

ii) cons1der and, if appropriate, report on such 
other matters as may be spec1ally referred to 
them by the Court, by the Committee of 
Treasury or by the Director of Operat1ons and 
serv1ces. 

111) Recetve regular reports on matters affect1ng 
staff from -

(a) The Ch1ef of Corporate serv1ces. 
(b) The Heads of Departments and Div1s1ons. 

iv) Pass to Court, with the1r own comments, the 
per1od1c general reviews of staff matters 
produced by the Chief of Corporate Services. 

v) Recommend to Court such revision of thetr 
Terms of Reference, from time to time, as they 
think necessary. 

2 Mr George introduced a statement of the provisional 
banktng f1gures for the five weeks to 21 May. He 

spoke in part1cular about the sharp rise in EM3. 
There were some erratic elements 1n the 1ncrease. 

One was the under-funding of the Public Sector, 
ar1sing from a concentrat1on of g1lt maturitles in 
recent months. Another, probably, was the external 

element of the other counterparts. 

3 Mr Flemm1ng spoke about the Economic Report for 
June. 

There was some discussion about the qual1ty of the 
statist1cs used for both the bank1ng figures and for 
the Economic Report. It was agreed that for some 

of the latter the sampling might be defective; but 

with others, eg with the banklng figures, it was 
much more a question of the interpretation to be put 

on them. 

4 Mr Fforde attended court to give a progress report 
on his "History of the Bank 1945-1961". 

LA~~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 19 JUNE 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

or oavid Valentine Atterton, CBE 

The Hon Sir John Franc1s Harcourt Baring, CVO 

S1r George Adr1an Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Martin wakefield Jacomb 

Sir Hector Laing 

oavid Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

oeryk Vander Weyer, Esq, CBE 

Slr Leslie Clarence Young, CBE 

William Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

The K1nutes of the last Court, having been circulated, were 

approved. 
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There being no comments on the weekly f1gures, the Governor 

1nvited the Deputy Governor, in the absence of Kr Loehnis, to 

speak about the foreign exchanges, and Kr George to speak about 

the state of the domestic markets. 

Under the weekly execut1ve report: 

1 The Governor rnent1oned that the Board of Banking Supervision 

had met for the f1rst t1me the previous week and referred to 

the arrangements, mostly domestic, which had been agreed for 

future meet1ngs of the Board. 
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2 Wtth reference to a Mtnute of 22 Hay Hr Walker explatned that 
1t was his proposal that the tndustrial liatson work should 
continue to be conducted from an office in Southampton 
stmilar to that in Glasgow and that to be installed at 
Liverpool. 

3 Uith reference to a Minute of the previous week Mr Dawkins 
mentioned that BESO did not now wtsh to pursue their campatgn 
against the closure of the Liverpool and Southampton 
Branches. The Union was now engaged in constructive 
discussion Wlth the Bank about ways of moderating the tmpact 
of the closures on the staff affected. 

A letter from Messes Freshfields was submitted, together with a 
document to be sealed namely a Deed of Variation, in dupltcate, 
granting approval for s P Consumer Products Limited, the former 
tenants of 44 Cheapside, to assign their lease to J Hepworth and 
Son plc. The Court approved thereof and ORDERED that the 
document 1n question be sealed with the Common Seal of the Bank. 

At the Governor's invitatton and wtth reference to a 
Minute of the previous week and to the money and banking 
ftgures as at 21 May, Mr George introduced a discussion on 
monetary policy. Despite some erratic element in the 
latest figures the underlying growth of broad money and 
credit, including mortgage lending, taken together wtth an 
associated acceleration in house prices, was dtsturbing. 
But against this, MO conttnued 1ts modest progression and 
the exchange rate rema1ned remarkably ftrm g1ven the fall 
that had occurred in 011 prtces. These conflicting 
monetary 1nd1cators had to be interpreted along w1th other 
evidence of the development of the economy, but these too 
were difficult to interpret. Output had been low but 
there was an expectation of a possible brisk recovery 
later this year and into next as the rise in real incomes 

resulting from the fall in 011 prices fed through into 
spend1ng. Retatl pr1ce inflation had fallen to 2 3/4\ 
and was ltkely to go lower, but other measures of 
inflation, including un1t labour costs, suggested that the 
underlytng rate of pr1ce 1ncrease was more ltke 



4 1/2 - 5%. On the evidence as a whole therefore 1t was 

ha r d to see any )Ustif1cat1on fo r a further relaxation of 

policy. 

Me George acknowledged that opinion 1n the country 

generally tended to ignore the monetary indicators and 

looked only at the figures indicating a flat economy, 

rising unemployment and very low inflat1on. If policy 

rema1ned completely unyielding in that situation business 

confidence could be seriously damaged, though the d1rect 

ev1dence suggested 1t was 1n fact holding up reasonably 

well for the time be1ng . Equally we needed to be 

sens1t1ve to f1nanc1al conf1dence, wh1ch could be upset by 

premature action on interest rates not eVIdently JUStified 

by the monetary and economic evidence. If that were to 

happen the exchange rate would suffer and interest rates 

might then have to be raised again very sharply, wh1ch in 

turn would be deeply damaging to bus1ness conf1dence. 

The br1ttle state of financ1al conf1dence could perhaps be 

seen in the weaken1ng of the gilt market at a t1me when 

the money market was still antlCipating an early fall 1n 

short-term interest rates desp1te the unpromising monetary 

and economic background. 

The discussion which followed was concerned particularly 

with the level of real interest rates which it was noted 

would be the subJect of a paper to be subm1tted to Court 

the follow1ng week . 

An abstract of awards from the Queen's birthday Honours 

L1st was laid before Court. The Governor drew Members' 

attention to the Knighthood awarded to the former Deputy 

Governor, Sir Kit McMahon and congratulated Mr Vander 

Weyer on the awa r d of the CBE . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 26 JUNE 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

or oavid Valentine Atterton, CBE 

The Hon Sir John Franc1s Harcourt Baring, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Sir Martin Wakefield Jacomb 
Sir Hector Laing 

Anthony oavid Loehnis, Esq 

Lord Nelson of Stafford 

David Alan Walker, Esq 

Oeryk Vander Weyer, Esq CBE 

Douglas Alfred oawkins, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

83 

There being no comments on the weekly f1gures, the Governor 

1nvited Mr Loehnis to speak about the foreign exchanges and Mr 

Coleby, in the absence of Mr George, to speak aoout the state of 

the domestic markets. 

Bank of England Archive (G4/213) 



L 

Under the weekly executive report: 

1 Mr Loehnis spoke about his appearance before the 

Treasury and Civil Service Select Committee and 

mentioned that questions had been related mainly to 

sovereign debt. 

2 The Governor reported to Court that first 

disagreement had been registered with BESO on pay 

negotiations, with the practical result that no 

increase could oe paid on the July pay date. 

With reference to a Minute of 22 May, the Governor saia 

that the text of the Loyal Address, to be presented to HM 

the Queen on the occasion of the betrothal of HRH Prince 

Andrew to Miss Sarah Ferguson, had oeen agreed by the Home 

Office with some minor additions. The Governor explained 

that the Address was not yet available in its final form 

but it was proposed that the sealing should take place 

before Court the following week. Tne Court approved 

thereof and ORDERED that the Loyal Address be sealed witn 

the Common Seal of the Bank. 

At the Governor's invitation: 

1 Me Loehnis commented on the Overseas Trade Figures 

for May which had been published that morning. 

2 Sir Hector Laing introduced a Report from the Board 

of Directors of BE Services Ltd, and the annual 

accounts for tne year endea 28 February 1986, which 

were laid before Court. 

3 In the absence of Mr Flemming, Mr Tay lor, the Head of 

the Economics Division, drew attention to some 

aspects of the June edition of the Quarterly Bulletin 

together with the latest edition of Bank Briefing 

which were due to be published that evening. 
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A paper on Nominal Interest Rates and Unit Labour 

Costs in the UK and Abroad which had been prepared by 

the Economics Division was also before Court for 

discussion. It considered the use of unit labour 

costs as an alternative deflating factor in measuring 

real interest rates. It was observed that the 

arguments for this formula were not particularly 

convincing although it provided an alternative to 

using the reta1l pr1ce lndex which could itself be 

distorted because of the 1mpact of mortgage rates and 

import pr1ces upon lt. In the absence of Mr George, 

Me Coleby attended Court for this item. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 3 JULY 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Franc1s Harcourt Baring, cvo 

S1r George Adrian Hayhurst Cadbury 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 
S1r Hector Laing 

Gavin Harry Laird, Esq 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Dav1d Gerald Scholey, Esq, CBE 

David Alan Walker, Esq 

Sir Lesl1e Clarence Young, CBE 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 

approved. 
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There being no comments on the weekly f1gures, the Governor 

1nvited Mr Loehnis to speak about the foreign exchanges and the 

Official Reserves f1gures for June wh1ch had been released the day 

before; and Hr George, to speak about the state of the domestic 

markets. 

There were no items foe inclus1on under the weekly executive 

report,but the Governor took the opportun1ty to apologise foe his, 
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and the Deputy Governor's, unavo1dable absence from the meet1ng of 

the City Comm1ttee on 1 July. 

At the Governor's 1nvitation:-

1 He Dawkins spoke about the claim from BESO for the 
f1xed element in the Town Allowances paid to the 
staff to be made pensionable. He descr1bed the 

background to the Allowances and the origins of the 
f1xed and var1able elements. He had been opposed to 

pensionability because he thought it would be 
divisive amongst the staff and the costs would be 

heavy; first disagreement had been recorded in the 
Negotiating Council. He advocated attempting to 

reach a solution by offering to make the fixed 
element of town allowances pensionable in stages from 

1 July 1987, the rate of progress to be dependent on 
c1rcumstances. 

In the ensuing discussion the problems of introducing 

different1al salar1es and the effect on staff 
mob1l1ty were raised and concern was expressed that 

the pr1nc1ple on which the allowances were 
1ntroduced, wh1ch argued against pens1onab1llty, was 

being overlooked. It was suggested that the 
possibility of buying out the allowances w1th1n the 

framework of Reclass1fication should be explored with 
the Un1on. 

2 Sir Hector Laing introduced a Report of the Debden 
committee on the annual report and accounts of the 
Print1ng Works for the year ended 28 February 1986. 

The Report also contained a Recommendation revising 
the Committee's Terms of Reference, which was agreed. 

3 Me Loehn1s spoke about the International Econom1c 
Developments paper for June. 

The Governor drew the Court's attent1on to a summary of 
press reaction to the June edition of the Quarterly 



Bulletin, which had been publlshed the prevtous 

Thursday. He then inv1ted Hr walker to present a paper 

on the •composition of Boards: a need for 1n1tiat1ve• . 

He drew attention to a paper on the subject by 

Mr Vander Weye r . 

Me Walker stressed the urgency of the problem because of 

the deterioration 1n performance by boards generally w1th 

a number of bus1nesses 1n a critical state . He spoke of 

the d1ff1cult1es of large lnstitutional shareholders 1n 

exerc1s1ng their responsibil1t1es 1n ensuring that boards 

were of adequate qual1ty: of the increases in short-term 

pressures brought about by new technology; and of the 

discontinuity of investment decisions. A way of 

improving the situation would be to make it a cond1tion of 

Stock Exchange quotatton that companies should have a 

spectfied minimum proportion of non-executtve directors, 

and that companies' aud1t committees should be composed 

exclusively of such directors. Sir Adr1an Cadbury then 

spoke about the role of the non-executtve dtrectoc and the 

efforts made by PRO NED 1n this area; the Bank's 

assistance had been welcomed. 

There was a d1scuss1on in wh1ch the importance of the role 

of the non-executive director was emphas1sed. But some 

reservation was expressed about requir1ng the Stock 

Exchange to adopt the proposals at a time when many other 

changes in supervisory functions were tak1ng place. 

Improvements might more effect1vely be obta1ned through 

persuasion: but the Bank's role in promot1ng these 

changes should be carefully considered. 

It was agreed that the discussion should be continued at a 

later meeting, and consideration be given to the 

init1atives which might be followed. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 10 JULY 1986 

Present 

George Blunden, Esq, Deputy Governor 

Sir George Adrian Hayhurst Cadbury 

or oav1d Valentine Atterton, CBE 

The Hon Sir John Franc1s Harcourt Bar1ng, CVO 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Martin Wakefield Jacomb 

Sir Hector Laing 

Anthony oavid Loehnis, Esq 

oavid Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

oeryk Vander Weyer, Esq CBE 

Douglas Alfred oawkins, Esq 

John Stanton Flemm1ng, Esq 

The Minutes of the last Court, hav1ng been Clrculated, were 

approved. 
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There being no comments on the weekly f1gures, the Deputy Governor 

1nv1ted Mr Loehnis to speak about the fore1gn exchanges and Mr 

George to speak about the state of the domestic markets. 

Under the weekly executive report:-

1 
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2 Hr George sa1d that d1scussions would beg1n shortly with the 

market makers 1n the Gilt-edged market on the manner under 

which the Bank would operate w1th them. There was no 

1ntent1on at this stage to change completely to an auction 

system in preference to the present tap system. 

The Deputy Governor as Cha1rman of the Company, spoke about the 

Annual Report and Accounts of Slater, Walker Ltd, a wholly-owned 

subs1diary of the Bank, for the year ended 28 February 1986, which 

were la1d before the Court. Recover1es were now down to a very 

small number - the outstandlng matters were the cla1m on Br1tann1a 

Arrow in 1988 and some small loans to Mexico. The lower profit 

1n the current year had been entirely due to the 1nc1dence of 

redemptions of Gilt-edgeo stock. There was a br1ef discussion 

and it was pointed out that significant factors which would need 

to be taken into account in any wind1ng up of the company would be 

the tax pos1tion and the extent of the h1dden reserves. A 

suggest1on to change the name of the company had been rejected 

because the costs would not oe JUStlfled by the benef1ts. 

At the Deputy Governor's 1nv1tation:-

1 Hr George introduced a statement of the pcovlslonal banking 

figures for the four weeks to 18 June. Although the increase 

in tM3 was somewhat lower than 1n recent months, 1t was still 

above the target range. Bank lend1ng was again high but the 

f1gures were thought to contain a number of erratic elements. 

2 Hr Flemmtng commented on the Econom1c Report for July, and 

then went on to speak about the Bank's latest economic 

forecast. He drew attention to the slightly more optimist1c 

forecasts made by the Bank compared with outside forecasters, 

1n respect of both output and inflation. This was partly due 

to assumptions about the oil price and the assoc1ated path of 

the exchange rate. A discussion followed and included 

comment on the assumptions used 1n the calculat1ons. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 17 JULY 1986 

Present 

George Blunden, Esq, Deputy Governor 

Sir Hector La1ng 
or oav1d Valentine Atterton, CBE 

The Hon S1r John Franc1s Harcourt Baring, CVO 

Frederick Br1an Corby, Esq 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Sir Martin Wakefield Jacomb 

Gavin Harry Laird, Esq 

Anthony oav1d Loehn1s, Esq 

oavtd Gerald Scholey, Esq, CBE 

Sir Lesl1e Clarence Young, CBE 

Douglas Alfred oawk1ns, Esq 

The Mlnutes of the last Court, having been c1rculated, were 

approved. 
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There be1ng no comments on the weekly f1gures, the Deputy Governor 

1nvited Mr Loehnis to speak about the fore1gn exchanges and 

Me George to speak dbout the state of the domestic markets. 

Under the weekly executive report, the Deputy Governor 

1 wtth reference to a Minute of 31 October 1985, mentioned to 

Court that at the t1me of h1s appotntment as Deputy 

Governor concern had been expressed that hls continued 

membersh1p as a non-Executive Dtrector of Portals could 
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give r1se to a potent1al conflict of 1nterests; 

Freshfields' advice had since been sought, wh1ch confirmed 

this concern . Addit1onally, he now found that he no 

longer had suffic1ent time to carry out h1s duties as a 

non-Execut1ve Dlrector and consequently had resigned from 

the Board of Portals Holdings plc. 

2 reported that the Board of Johnson Matthey Bankers had 
changed the name of the company wh1ch, wtth effect from the 

followtng week, would be known as M1nor1es Finance Ltd. 

The name of JMB had however been protected by acquiring a 

shelf company: the company would be wholly owned by 

Minories P1nance but would do no business. He further 

ment1oned that M1nOr1es Finance would surrender recogntsed 

banking status under the Banking Act but would seek 

licensed deposit taker author1ty 1n due course. 

3 informed Court that Gerrard and Nat1onal who had purchased 

the New York futures broktng subs1d1ary of JMB had now 

uncovered a bad debt of El/4 mn whtch appeared to be the 

result of fraud on JMB by their German agent. The matter 

was sttll under 1nvestigat1on by the poltce but JMB would 

undoubtedly have to take over the bad debt. 

4 spoke to Court about meet1ngs that the Governor had had 

that week Wlth Str Thomas Risk, and that he and the 

Governor had had later wtth Lord !veagh and Messes Saunders 

and ward. These meettngs arose because of Board changes 

introduced by Gu1nness, followtng thetr acquisttion of 

Dtsttllers plc, '.vhlch were in total d1sregard of the 

statements and terms set out in the offer documents. The 

Deputy Governor explained that it had been made clear to 

those concerned that the Bank strongly d1sappcoved of the 

action taken, and over which Guinness' financial advisers 

were prepared to res1gn. 

The Guinness 01rectors had subsequently agreed to place 

before the1r shareholders at an Extraord1nary General 

Meet1ng rev1sed proposals for thetr Board. 
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Some concern was expressed at Court about the Bank's role 

1n thts tssue but 1t was agreed that 1t was tmportant that 

the Bank had taken a stance to preserve the morality of the 

City and its reputation. 

At the Deputy Governor's invitation:-

1 With reference to a Htnute of the prevtous week and to the 

Money and Banktng ftgures as at 18 June, Hr George 

tntroduced a dtscuss1on on monetary poltcy. He said that 

the pos1t1on rema1ned dtfftcult: netther the monetary nor 

the wider economtc indicators gave any clear gu1de and, 1n 

these ctrcumstances, it seemed sens1ble to atm to avoid any 

violent movement in interest rates. There was 

accumulating evidence that growth in the 1ndustr1al world 

had been slower than hoped, although the expectation 

rema1ned that demand would strengthen - perhaps sharply -

1n due course. 

In the UK there had not yet oeen the strong upturn 1n 

consumer spendtng, whtch was looked for to provtde the 

pr1nc1pal sttmulus to activtty. Th1s ptcture affected the 

balance between f1nanc1al conf1dence and bustness 

conf1dence discussed a month ago. Business conf1dence had 

held up but may have become more vulnerable. Even so, 

there were very narrow limtts to what could be done to 

susta1n 1t wtthout undecmtning f1nanc1al conftdence. We 

had seen )USt how narrow these l1m1ts were 1n the exchange 

market response to the 1mpress1on conveyed through our 

money market operattons on 11 July that we might cons1der 

following the US reductton in tnterest rates. The easier 

exchange rate pos1t1on aga1nst the OH and Yen would be 

mildly encouraging to business. But the underlying and 

bigger question rematned as to whether it was possible to 

keep un1t labour costs and inflation down Wlthout damaging 

business conf1dence. 

2 Hr Loehnts spoke about the World Payments Report for July 

1986, and a paper on Japan's balance of payments, both of 

which had been prepared in the Internat1onal Otvis1ons. 
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The IIPR concentrated on the US current account deflcit, 
whtle the other paper highlighted three different, yet not 
unconnected, aspects of Japan's balance of payments. A 
brlef d1scuss1on followed. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 24 JULY 1986 

Present 

Robert Leigh-Pemberton, Esq , Governor 
Lord Nelson of Stafford 
or David Valentine Atterton, CBE 
The Hon Sir John Franc1s Harcourt Bar1ng, CVO 
Sir George Adrian Hayhurst Cadbury 
Rodney Desmond Galpin, Esq 
Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Hector Laing 
Gavin Harry Laird, Esq 
Anthony oavid Loehnis, Esq 
oav1d Gerald Scholey, Esq, CBE 
oeryk vander weyer, Esq, CBE 

Douglas Alfred oawkins, Esq 
John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 
approved. 

There oeing no comments on the weekly figures, the Governor 
invited Mr Loehn1s to speak about the foreign exchanges and 
Mr George to speak about the state of the domestic markets. 

Under the weekly executive report:-
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1 Me LoehnlS spoke about the loan agreement between Mexico and 

the IMF and the arrangements to be made to provide the funds. 
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2 The Governor refereed to a M~nute of the previous week and 

sa~d that the Department of Trade and Industry were likely to 

exert pressure on Guinness to concede the pr1nciple of the 

appointment of a non-executive Chairman. 

3 Mr Galpin reported that -
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a) a sale of the Futures and Broking business of JMB in New 

York had been negotiated. 

b) 

c) three consultative papers on aspects of Banking 

Supervision would be circulated during the following week. 

At the Governor's invitation:-

1 Mr Loehnis introduced the 1986 LDC Disaggregated Forecast 

which cons1dered the balance of payments and debt prospects 

for 22 of the less developed countries, up to 1990. 

Dlscussion included comment on the reasons behind the success 

of certain countries despite a lack of natural resources; the 

bleak outlook foe world trade; and the Baker in1t1ative, on 

wh1ch a paper was ava1lable which might be discussed at a 

later meeting of Court. 

2 With reference to a Minute of 10 July, Me Flemming spoke about 

the accuracy of the economic forecasts contained in the July 

Econom1c Report. 

At the Governor's invitation Sir Adrian Cadbury spoke about the 

review of levels of remuneration foe the Governors, Executive and 

Assoc1ate Directors, and the Economic Adviser to the Governor 

which had been exam1ned that morning by the Committee of 

Treasury. Further cons1deration needed to be g1ven to the 

proposals arising from the review and these would be reported to 

Court in due course. 
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Wlth reference to a Minute of 26 June the Governor advised Court 

of the stage reached in the pay negotiat1ons. It had taken some 

time to convince BESO that the Bank would not concede an increase 

of 6% or mor e . It was now understood that a settlement could be 

reached at 5 . 6% which would be in line with the settlement made by 

the Clearing Banks : the alternative would certainly be 

arbitration . 

A number of Members expressed concern at mak1ng an offer above the 

current rate of 1nflat1on and preferred to face arbitration. But 

considerable 1mportance was attached to ma1nta1n1ng comparability 

with competitors, particularly in the face of the r1sing number of 

staff leaving the Bank. 

After further d1scussion it was agreed that, subject to acceptance 

by the Union, an increase in pay of 5 . 6\ with effect from 1 July 

1986 be awarded to Staff in the bargaining un1t, the same increase 

to be awarded to staff above the bargaining un1t 1ncluding those 

on f1xed points. It was further agreed that Wlth effect from 1 

July 1986 the Spec1al Remunerat1on of the Governor, the Deputy 

Governor and the Execut1ve D1rectors, and the salaries of the 

Associate Directors and the Economic Adv1ser to the Governor, be 

increased by 5 . 6%, unless other arrangements were introduced as a 

result of the current review of their remuneration . 

The involvement of Court in decisions over the pay award was 

questioned and it was agreed to examine this. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 31 July 1966 

Present 

Robert Leigh-Pemberton, Esq, Governor 
Lord Nelson of Stafford 
Or oavid Valent1ne Atterton, CBE 
The Hon Sir John Franc1s Harcourt Baring, CVO 
Slr George Adr1an Hayhurst Cadbury 
Freder1ck Br1an Corby, Esq 
Rodney oesmond Galpin, Esq 
Edward Alan John George, Esq 
S1r Martin Wakef1eld Jacomb 

Sir Hector Laing 
Gavin Harry La1rd, Esq 
Anthony oav1d Loehnls, Esq 
oavid Gerald Scholey, Esq, CBE 

Sir Leslie Clarence Young, CBE 

Douglas Alfred oawkins, Esq 
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The M1nutes of the last Court, having been c1rculated, were 
approved. 

There being no comments on the weekly figures, the Governor 
invited Mr Loehn1s to speak about the fore1gn exchanges, and 
Mr George to speak about the state of the domestic markets. 

As there were no items to be ra1sed under the weekly executive 
report, the Governor 1nvited Mr Loehn1s to comment on the Overseas 
Trade Figures for June wh1ch had been published the previous 
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Friday, before inviting him to introduce a paper on Eastern Europe 
and the USSR wh1ch had been produced by the International 
01vision. The paper outlined the changes that had taken place 1n 
the econom1c policies of a number of Eastern European countr1es 
during the 1970's, before going on to discuss the consequences for 
economic relat1ons with the West. A brief discussion followed. 

The Governor, Mr Loehnis, Mr George, Mr Galpin and Mr Dawkins 
havtng w1thdrawn 1n accordance w1th Section 10 of the Charter, 
Lord Nelson took the cha1r 1n accordance with Sect1on 6 (2) Of the 
Charter. With reference to a M1nute of the previous week, Lord 
Nelson then 1nv1ted Sir Adrtan Cadbury to report on the discuss1on 
on the review of levels of remuneration for the Governors, 
Executive and Associate Directors, and the Economic Adviser to the 
Governor, which had been further examined that morning by the 
Committee of Treasury. 

Sir Adrian Cadbury sa1d that the Bank's Auditors, Deloitte Haskins 
& Sell had examined the levels of remuneration amongst comparable 
organisations particularly 1n the Ctty. The1r findtngs 
underlined the need for upward revision. It was Important for 
the Bank to have a coherent structure and to be able to recru1t 
and retain people of the r1ght calibre. There had been a 
thorough examination by Committee of Treasury and its proposals 
for remuneration, which were based on the realit1es of the market 
place, were as follows:-

The Governor 
The Deputy Governor 

Executive Directors 

El20,000 

95,000 

80,000 

As regards t1ming, It was necessary for the Governor to consider 
the implications but the Committee had been of the opinion that 
the changes should be introduced earlier rather than later and 
certainly by th~ end of 1986. They also considered that some 
differential should be introduced between the remuneration of the 
Executive and Assoc1ate Dtrectors. 

In the discuss1on wh1ch followed, support was g1ven to the 
committee of Treasury's proposals. It was felt 1mportant, not 
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only to introduce the appropriate remunerat1on as soon as 

possible, but also to ensure that comparabil1ty reviews were 

carried out at regular 1ntervals to avo1d the need for large 

1ncreases at some future date. 

Court agreed to the levels of remuneration proposed and were 

content that Committee of Treasury should agree the date of 

implementation after further consultatton With the Governor. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 7 AUGUST 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Lord Nelson of Stafford 
or David Valentine Attecton, CBE 
S1c George Adr1an Hayhurst Cadbury 

Frederick Brian Corby, Esq 
Rodney Desmond Galp1n, Esq 
Edward Alan John George, Esq 

Sir Robert Haslam 
Sir Martin Wakefield Jacomb 

Sir Hector Laing 

Gavin Harry Laird, Esq 
oav1d Alan Walker, Esq 

Deryk Vander Weyer, Esq, CBE 
S1r Leslie Clacence Young, CBE 

William Peter Cooke, Esq 
Douglas Alfred oawkins, Esq 
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The M1nutes of the last Court, hav1ng been circulated, were 
approved. 

There being no comments on the weekly figures, the Governor 
invited Mr Gill, in the absence of Mr Loehn1s, to speak about the 
foreign exchanges and the Offic1al Reserves f1gures for June wh1ch 
had been released the prev1ous Monday; and Mr George to speak 
about the state of the domest1c markets . 
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Under the weekly executive report, the Governor spoke about the 

composition of the reconst1tuted Board of SIB, details of which 

were to be made publ1c in the near future. 

At the Governor's invitation:-

1 Mr George introduced a statement of the provisional banking 

figures foe the four weeks to 16 July. Whilst the growth 

of HO continued to be orderly, the apparently small 

increase in ~M3 was deceptive, with the year on year 

1nccease at a d1stucb1ng level. A new record c1se in bank 

lend1ng 1n July had been offset by large overfunding of the 

PSBR and by negat1ve •other counterparts" wh1ch included 

National Westminster Bank's ~700 mn rights issue: neither 

of these latter influences were likely to recur on the same 

scale in the months ahead. 

2 Hr Price attended Court in Me Loehnis' absence to introduce 

the July paper on Internat1onal Econom1c Developments. In 

the d1scuss1on wh1ch followed, it was noted that the fall 

1n oil prices had st1ll to oe reflected in world 

econom1es. Lack of stabil1ty 1n commod1ty pr1ces m1ght 

well lead to the 1ntroduct1on of quotas or of physical 

controls and the outlook for world trade was not good. 

Protectionist pressures were building up 1n the United 

States and the difficulties and imbalances for 

internat1onal economies could not be corrected by exchange 

rate mechan1sms alone. 

3 Hr Cooke presented h1s paper on Intecnat1onal F1nanc1al 

Supervisory Issues: the Bank's interest. The paper 

described the extens1on of the Bank's 1nternational 

act1vities 1n recent years to incluae much 1ncreased 

attention to supervisory matters internat1onally - a 

development closely linked to the Bank's continuing concern 

to sustain London's position as an international financial 

centre. The paper also addressed the development of 

intecnat1onal superv1socy co-operation, part1culacly 1n 

banking supecv1s1on and the leading role played by the Bank 

1n th1s work. 
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He stressed the tmportance of maintatntng London's role of 

an 1nternat1onal financial centre and the combination of an 

attractive business env1ronment and effective supervision. 

Globalisation of financial markets and particularly the 

1ncreased integration of banking and secur1ties business 

was posing many new problems for effective financial 

supervision 1nternat1onally. Among these were the overlap 

and underlap of dtfferent supervisory responstbtlltles: 

the movement towards a homogeneous system tnternationally; 

and the achtevement of equality of regulatory treatment of 

international ftnancial bustnesses. Progress in these 

matters was made more difficult by the absence of a legal 

framework internationally to effect changes - except with1n 

the relatively narrow context of the European Community. 

In the discusston that followed the 1ncreased significance 

of superviston internattonally was acknowledged and it was 

agreed that it was 1mportant for the Bank to cont1nue to be 

tnvolved both nationally and tnternattonally. It was 

recognised that there were many difftculties in achieving 

convergence in national supervtsory systems and in 

reconc1ling different supervisory responsibil1t1es. 

The Court gave their approval to or Atterton becoming a part-time 

member of the Board of Br1t1sh Coal. 

L&__~~~ . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 14 AUGUST 1986 

Present 

Geocge Blunden, Esq, Deputy Governor 

Lord Nelson of Stafford 

The Hon Sir John Franc1s Haccourt Bar1ng, cvo 

Slr George Adrian Hayhurst Cadbury 

Rodney Desmond Galp1n, Esq 

Edwacd Alan John George, Esq 

Sic Robert Haslam 

Sic Martin Wakefield Jacomb 

oav1d Alan Walker, Esq 

Deryk Vander Weyer, Esq, CBE 

Douglas Alfred Dawkins, Esq 

The Minutes of the last Court, having been c1cculated, were 

approved. 
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There being no comments on the weekly figures, the Deputy Governor 

invited Mr Gill, in the absence of Me Loehnis, to speak about the 

fore1gn exchanges, and Hr George to speak about the state of the 

domestic markets. 

Under the weekly executive report Me Walker spoke f1rst about a 

subsidiary of Minories Finance; this New York commodity bcoking 

firm had an exclus1ve contract to broke platinum sold by 

Rustenburg and had thus been involved 1n the recent heavy trading 

in platinum. Should sanctions be imposed on South Afr1ca, a 

problem of exposure could arise in respect of the hlgher claims on 

South Africa that the h1ghec turnover of business unavoidably 

entailed. It was diff1cult to see any way out of this problem in 

the very short-teem but 1t was hoped that substantial progress 
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toward disposal of the business would be made Wlthln the next two 

months. 

He then spoke w1th reference to a Minute of 17 July and descr1bed 

the Bank's involvement in the discuss1ons to resolve the dilemma 

created by the departure by the Guinness board from their earlier 

commitment to shareholders - in an offer document - in respect of 

the direction of the business of Guinness/Oistlllers. 

At the Deputy Governor's 1nvitation:-

1 With reference to a Mlnute of the prev1ous week and to the 

money and banking ftgures as at 16 July, Hr George 

introduced a discussion on monetary policy. oespite 

slower tM3 growth in the latest month the monetary 

sttuatton had not improved. Nearly all the other monetary 

aggregates were now grow1ng rap1dly where before they had 

been a source of some comfort; and the compos1t1on of 

money holdtngs was now showing stronger growth of personal 

sector deposits. Moreover credtt growth rema1ned 

extremely strong, notably 1n the form of mortgage lending, 

by both banks and buildtng socteties, whtch was helping to 

fuel an accelerat1ng rise in house pr1ces. It was 

poss1ble that other elements of the demand for cred1t 

(associated with take-over activity and the acquisition of 

foretgn currency assets) might moderate, but, taking the 

monetary data together wtth the fall tn the exchange rate 

wh1ch had occurred, there was little doubt that monetary 

condittons overall had eased over the past month. 

Hr George then spoke about the w1der econom1c prospect. 

The combinatton of the lower exchange rate and a firmer oil 

price in the latest period meant that the outlook for 

1nflation, which had prev1ously improved from a 1985 third 

quarter base, had reverted to unchanged. It was now less 

likely that the RPI would fall s1gntf1cantly further before 

r1sing again next year under the tmpact of domestic cost 

pressures, notably continuing htgh unit labour costs. The 

outlook for production remained more favourable tnan at the 

Q3 base, though th1s 1mprovement was slower than had been 
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hoped in comtng through. And although the PSBR prospect 

was somewhat worse on the basis of the exchange rate/oil 

price effects, this was not true of the prospect for the 

current account of the balance of payments, which was if 

anything better than a year earlier. 

To underline the fundamental dilemma for monetary policy, 

Mr George drew attention to a recent summary of Regional 

Business Reports from the Agents, wh1ch, as 1n the past 

juxtaposed expectat1ons of a continuing r1se in 

unemployment and no 1mprovement in wage settlements. ThlS 

situation, which was typical of sim1lar reports in recent 

months, presented stark alternat1ves for monetary policy: 

either we persisted in the counter-inflationary objective 

in which case unemployment was likely to rise further or we 

gave up in the hope of arresting the rise 1n 

unemployment. The former course could prov1de a longer 

term improvement 1f the labour market f1nally became more 

flexible, whereas all past experience suggested that the 

latter course may buy t1me at the expense of making the 

longer term problem worse. 

In the discussion wh1ch followed, reference was made to the 

problems of unemployment, and the extent to which the black 

economy affected the ftgures; this was not capable of 

accurate measurement but could be less than somet1mes 

1magined, and probably d1d not vary a great deal so not 

distorting the trends shown by the stattst1cs. 

2 Hr walker spoke about the appointment ot new Agents at both 

Liverpool and Southampton to undertake tndustrial 

liaison. It was expla1nea that the Agent at Leeds Branch 

would be replaced, on retirement later in the year, by the 

present Agent at Ltverpool and that the present Agent at 

Southampton would retire. Mr Dawkins then outlined the 

position reached 1n the sale of the two branches and in the 

deployment of the staff. 

A statement of one ret1rement and three secondments was la1d 

before Court. 

/{, ,~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 21 AUGUST 1986 

Present 

George Blunden, Esq, Deputy Governor 

Str George Adrtan Hayhurst Cadbury 

The Hon Str John Francts Harcourt Bartng, cvo 

Fredertck Brian Corby, Esq 

Rodney Desmond Galp1n, Esq 

Edward Alan John George, Esq 

Gavtn Harry Laird, Esq 

David Alan Walker , Esq 

Deryk Vander Weyer, Esq, CBE 

Str Leslte Clarence Young, CBE 

Douglas Alfred Dawktns, Esq 

John Stanton Flemming, Esq 

The Htnutes of the last Court, havtng been ctrculated, were 

approved. 
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There betng no comments on the weekly figures, the Deputy Governor 

1nv1ted Mr G1ll, in the absence of Hr Loehnts, to speak about the 

foretgn exchanges, and Mr George to speak about the state of the 

domestic markets, Mr Gill mentioned a survey carried out by the 

Bank 1n March wh1ch had shown that London was well ahead of New 

York and Tokyo in terms of foreign exchange turnover. 

Under the weekly execut1ve report Mr George spoke about a change 

1n the cash depostt rat1o to be announced the follow1ng day. As 

a result of the change to calendar month statist1cal reporting 
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some small reduction in the mandatory cash deposit ratio was 

needed to honour our undertaking that the amount of deposits 

required to be placed with the Bank by the banking sector as a 

whole would not be increased. But since these deposits had 

already increased much more rapidly than was expected when the 

arrangements were introduced in 1981, and having looked carefully 

at the impact on the Bank's finances, we had decided to make a 

larger reduction in the ratio, from 0.5\ to 0.45\. This would 

Slgnlficantly reduce t he number of indiVidual banks disadvantaged 

by the change. There was a discussion on the effect on the 

Bank's profit and the implications for the dlvidend payable to 

HM Treasury. 

At the Deputy Governor's inv1tation:-

1 Hr Galp1n presented a Report of the Trustees of the Bank of 

England Pension Fund, and the Annual Report and Accounts for 

the year ended 28 February 1986. He drew attention to the 

sizeable change 1n the Fund's membership s1nce 1979 and to the 

growth in the value of the Fund s1nce that date. He also 

sa1d that the Report and Accounts for the current year would 

provide a more detailed analysis of the Fund's investments in 

order to meet the requ1rements of the Social Security Act 1985. 

2 Mr Flemming commented on the Economic Report for August and 

po1nted to a number of subsequent developments. He spoke 

about the effect wh1ch the oil price and the exchange rate 

were expected to have on the Retail Price Index, Output, 

consumer spend1ng and the current account. He then 

introduced a Report of the Adv1sory Committee of the 

Houblon-Norman Fund, which was la1d before the Court. 

!t .~ 
~ " 

~ ·- J J u.-- ~--

~ . - Se' ' 1'\ . b 
1-

Jf ~,_,_,~ I&J &' (.. 



A MEETING OF DIRECTORS AT THE BANK 

THURSDAY 28 AUGUST 1986 

Present 

George Blunden, Esq, Deputy Governor 

Anthony oavid Loehnts, Esq 

The Hon Sir John Francis Harcourt Baring, CVO 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

S1r Robert Haslam 

David Alan Walker, Esq 

Douglas Alfred Dawkins, Esq 
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The number of Directors asse~bled being insufflcient to form a 

Court, those present proceeded to the bustness, subject to 

rattfication by the next Court. The Mtnutes of the last court, 

having been circulated, were approved. 

There being no comments on the weekly figures, the Deputy Governor 

1nvited Mr Loehnis to speak about the foreign exchanges, and 

Mr Coleby, In the absence of Mr George, to speak about the state 

of the domestic markets. 

Under the weekly execut1ve report Mr Loehnis said that a 

short-term bridging loan arrangement totalltng $1 . 1 bn had now 

be~n agreed between the Mexican Government and a group of Central 

Banks (GlO countries, Spain and four Latin American) and it was 

hoped that an additional $500 mn loan from the commercial banks 

would be finalised imminently. It was likely that the first 

tranche of the official facility 1$850 mn) would be drawn by the 

Mexican Government under the facility the followtng day. The 

Bank's commitment amounted to $55 mn. 
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At the Deputy Governor's invitatiOn: 

1 Mr Loehnis commented on the Overseas Trade Figures for July 

which had been published the previous day. 

2 With reference to a Minute of 29 May Mr Walker spoke about the 

f1nance report as at 30 June for Minories Finance Limited. 

He drew attent1on to the change of name from Johnson Matthey 

Bankers which had been effected on 23 July 1986, and outlined 

the Immediate management ObJectives which 1ncluded the 

disposal of the rema1n1ng subsidiaries. He explained that 

the maximum 11ab1l1ty under the indemnity cla1m was now E46 mn 

but the recovery programme was unl1kely to realise sufficient 

funds to repay the 1ndemnitors fully; 

\ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 4 SEPTEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 
Frederick Brian Corby, Esq 

Slr Robert Haslam 
Sir Hector La1ng 
Anthony David Loehn1s, Esq 

Lord Nelson of Stafford 
oavid Gerald Scholey, Esq, CBE 
oavid Alan Walker, Esq 
Oeryk Vander weyer, Esq, CBE 

Sir Leslie Clarence Young, CBE 

William Peter Cooke, Esq 
John Stanton Flemm1ng, Esq 
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The Minutes of the Court of 21 August were confirmed and those of 
the Meet1ng of 28 August were approved. 

In the absence of Mr oawk1ns the Governor inv1ted Hr Loehnis to 
comment on the weekly figures. In speak1ng next about the 
foreign exchanges, Mr Loehn1s drew attention to the introduct1on 
the previous day of a record $4 bn Floating Rate Note Issue for 
HMG, which had had an excellent market reception. He then spoke 
about the Off1cial Reserves figures for August, which had been 
released the previous Tuesday, before the Governor invited 
Mr Coleby, in the absence of Mr George, to talk about the state of 
the domest1c markets. 



Under the weekly Execut1ve report:-

l The Deputy Governor informed Court that the 

practise of m1ll1ng used notes at the Branches , 

before despatch to oebden for destruction, would 

cease. He then announced that the sale of the 

Liverpool and Southampton branches to the Trustee 

Savings Bank was close to agreement, subject to 

contract. It was expected that any staff still 

seeking employment would be offered jobs by the 

new owners. Sat1sfaction was expressed at the 

successful outcome to the process of closing the 

two Branches. 

2 Hr Cooke described the background to the decision 

to grant Nomura Securities a deposit-taking license 

and spoke of the poss1b1lity of applications from 

other Japanese securit1es houses. 

3 Hr Walker referred to the Bank's concern, expressed 

earlier to the Monopol1es and Mergers Commission, 

about the extent of the high gearing in the bid by 

Elders/IXL for Allied Lyons, and the recent 

deciSion to allow the bid to proceed; it was 

important to note that the MMC had acknowledged 

that the general question of leverage was one of 

major significance and one for the Bank of England 

to consider further. 

4 Mr Loehn1s refereed to Minutes of the previous week 

and said that the additional loan to Mexico from 

the commercial banks had now been agreeo, although 

drawdown was subject to certa1n conditions. 

5 The Governor said that, at the request of the 

Nigerians, the IBRD and IMF, he would be taking the 

lead In explor1ng the possibility of a bridging 

loan to Nigeria, Wlth other Central Banks at the 

forthcoming BIS meeting. 
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A Recommendation by the Governors that the following 
appointment be made, with effect from 1 November 1986, was 
approved -

T R SMEETON 
Senior Manager, 
Foreign Exchange Div1sion 
Scale 8 

At the Governor's invitation: 

to be Ch1ef Manager, 
Foreign Exchange OlVlSlon, 
Scale 9, at a bas1c salary 
of 

1 The Deputy Governor commented on the Annual Report 
and Accounts of EBS Investment Ltd, for the year 
ended 28 February 1986, which were laid before the 
Court. 

2 Me Loehnis introduced the August paper on 
Internat1onal Economic Developments and there was a 
brief discussion. 

3 Me Corby spoke about the impressions ne had ga1ned 
from hts recent visit to South Africa. 

A request from S1r Robert Haslam to become an Adv1sory 
01rector of Un1lever was approved. 

The Governor expressed the Court's appreciation of the 
work of the Secretary, who was attend1ng the meet1ng for 
the last t1me before retirement. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY, 11 SEPTEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 
or oavid Valentine Atterton, CBE 
Frederick Brian Corby, Esq 
S1r Martin Wakefield Jacomb 

Sir Hector La1ng 
Gav1n Harry La1rd, Esq 
Anthony oavid Loehnis, Esq 

LOrd Nelson of Stafford 
David Gerald Scholey, Esq, CBE 
oavid Alan Walker, Esq 

Oeryk Vander Weyer, Esq, CBE 
S1r Leslie Clarence Young, CBE 

John Stanton Flemm1ng, Esq 
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The Minutes of the last Court, hav1ng been c1rculated, were 
approved. 

There being no comments on the weekly figures the Governor invited 
Mr Loehnis to speak about the foreign exchanges, and Hr Coleby, in 
the absence of Mr George, to speak about the state of the domestic 

markets . 

The Governor then 1nv1ted Hr Coleby to introduce a statement of 
the provis1onal bank1ng figures for the f1ve weeks to 20 August. 
He explained that the year on year 1ncrease of 4\ in MO took it up 
to the mid-polnt of the target range and the annual growth of 
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18 1/2\ in £M3 remained well above the target range. Broad money 
had grown less rapidly in the most recent three months than in the 
previous three, but the continuing strength of bank lending 
suggested that the underlying factors had not changed much. It 
was disappointing that bank lending had not fallen back a little 
more from July's record level, but personal borrowing remained 
conspicuously buoyant, particularly for house purchase. 

Under the weekly Executive report : -

1 With reference to a Minute of 1 May 1986 and earlier, 
the Deputy Governor explained that although the City 
Planning authorities had supported the Bank ' s 
proposals for an enlarged Museum, English Heritage 
were opposed to the introduction of a mezzanine floor 
in the Soane Hall. He said that further discussions 
would take place with English Heritage but it may be 
necessary to return to the alternative scheme which 
Court had considered earlier. 

2 Witn reference to a Minute of the previous week the 
Governor said that the task of raising a br1dging 
loan for Nigeria which he had explored with other 
Central Banks at the BIS meeting the previous week 
would not be easily accomplished. A Nigerian 
delegation had now arrived in the UK and would be 
having discussions with the commercial banks. 

At the Governor's invitation:-

1 Mr Flemming commented on the Economic Report for 
September and a brief discussion followed. 

2 or Atterton introduced a Report of the Charitable 
Appeals Committee which was laid before Court. In 
particular he drew attention to the marked increase 
in the number of appeals received by the Bank so far 
this year compared with the previous two years. 



3 The Deputy Governor then spoke about the wider issue 
of the Bank's charttable giving, whtch had been 
considered earlter that day by comm1ttee of 
Treasury. He said that Members had expressed some 

interest 1n learn1ng the extent of the Bank's overall 
charttable gtving which in addition to donations made 
by the Charttable Appeals Committee, 1ncluded 
contributions for educat1onal and research purposes 
to vartous Inst1tutes and Colleges whose work was of 

relevance to the Bank. It was appropr1ate also to 
1nclude the secondment of staff and the provision of 
accommodation for various charitable institut1ons. 
These had now been brought together in a Report which 
was la id before Court ; this indicated that in 

1985/86 the Bank's overall contr1but1ons tor 
charitable purposes had amounted to 0 . 52\ of the 
Bank's pre tax profit . 

It was agreed that 1n future a s1milar statement 
should be submitted to Court annually 1n May as part 
of the Report of the Committee on Permanent Control 
of Expenditure. 

4 Mr Laird spoke to Court about the TUC' s Annual 
Conference whtch he had attended the previous week. 

' 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 18 SEPTEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

Sir George Adrian Hayhurst Cadbury 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Martin Wakefield Jacomb 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Dav1d Gerald Scholey, Esq, CBE 

David Alan Ualker, Esq 

Deryk Vander Weyer, Esq, CBE 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 

approved. 
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There being no comments on the weekly f1gures, the Governo r 

inv1ted Mr Loehnis to speak about the foreign exchanges, and 

Me George to speak about the state of the domest1c markets . 

There being no items to be raised under the weekly execut1ve 

report, a letter from Messes Freshf1elds was submitted together 

with a document to be sealed, in duplicate, namely a management 

contract between the Bank and Bovis Construct1on L1mited for the 

refurbishment of the New Change bu1ld1ng . The Court approved 

thereof and ORDERED that the document 1n quest1on be sealed with 

the Common Seal of the Bank. 



At the Governor's invitation:-

1 With reference to a H1nute of the prev1ous week and 
to the money and banking figures as at 20 August, 
Hr George 1ntroduced a discuss1on on monetary 
pol1cy . He said that after a pause earlter in the 
year there were now some signs internationally of a 
pick up in economic acttvity. This was a more 
helpful env1conment for the UK. External demand 
would be helped by the more compet1tive exchange 
rate; and there was cont1nu1ng growth in consumer 
spending. However, there was l1ttle s1gn of 
progress against inflation; the growth of un1t 
labour costs continued to threaten and RPI, wh1ch may 
now be at a trough, certainly understated the 
underlying tnflationary position . The changes 1n 
the exchange rate were probably in lagged response to 
the weakness 1n oil prices but there were 1ndications 
that the financial pressures on the non-oil sector of 
the economy had eased. 

Among f1nanc1al indicators, the fall in the exchange 
rate had relieved the pressure on the non-oil 
tradeable goods sector of the economy. And there 
was continu1ng raptd growth 1n nearly all the 
monetary aggregates. Cred1t demand from both banks 
and bu1ld1ng soc1eties showed no s1gn of letting 
up. F1nanc1al market confidence was much more 
fragile than two months ago and certainly 
domestically, and possibly internat1onally, the 
balance of constderations had shifted clearly against 
any move towards lower interest rates, at least for 
the t1me be1ng . 

2 Hr Flemming tntroduced the draft of the Economic 
Commentary whtch would appear in the September 
ed1tion of the Quarterly Bullet1n due to be published 
on 25 September and drew attention to some of the 
sal1ent features of the Commentary. Dur1ng the 
d1scuss1on wh1ch followed attention was focussed on 
the htgh rate of tncrease in wages and un1t labour 
costs 1n the UK 1n comparison wtth other countries 
and the relat1onsh1p between the published data and 
employers' perceptions. 

t IJ. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 25 SEPTEMBER 1986 

Present 

Robect Lelgh-Pembecton, Esq, Governor 
Geocge Blunden, Esq, Deputy Governor 
or oav1d Valent1ne Atterton, CBE 

The Hon Slr John Franc1s Harcourt Baring, CVO 
S1r George Adr1an Hayhurst Cadbury 
Frederick Brian Corby, Esq 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Martin Wakefield Jacomb 
Sic Hector Laing 

Anthony Davtd Loehnis, Esq 

oav1d Alan Walker, Esq 

oecyk Vander Weyer, Esq, CBE 

Douglas Alfred oawk1ns, Esq 

John Stanton Flemm1ng, Esq 
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In accordance w1th sect1on 10 of the Charter, the Governor 
convened Court in the presence of the Deputy Governor and the 

Non-Executtve D1rectors. At the Governor's invitatlon and w1th 

reference to a M1nute of 31 July the Deputy Governor introduced a 

recommendation of the Committee of Treasury concerning the date of 
implementat1on of the 1ncreases 1n Special Remuneration for the 
Governors and Executive Directors and further proposals regarding 

the salary levels for the Associate Directors and the Economic 
Advtser to the Governor, which was agreed. 

The Governor then invited Hr Loehnis, Hr Geocge, Hr Walker, 
Me Galpln, Hr Flemming and Me oawkins to join Court . 
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The Minutes of the last Court, hav~ng been c1rculated, were 
approved. 

There be1ng no comments on the weekly figures, the Governor 
invited Kr Loehnis to speak about the fore1gn exchanges, and 
Hr George to speak about the state of the domest1c markets. 

Under the weekly executive report:-

1 Hr George mentioned that a dress rehearsal of the Gilt Edged 
market would be carried out the following Saturday, Involving 

the Bank's Dealing Room and Supervisory Unit and the Stock 
Exchange money brokers and the inter dealer brokers. 

2 The Deputy Governor spoke about the fire that had broken out 

in the early hours of that morn1ng 1n the huts occupied by 
the contractors Higgs and Hill which were situated on the lst 
Floor roof area of Head Office. He explained that although 
the damage was quite extensive the Bank would nevertheless 
continue to be fully operational. 

At the Governor's InVitation:-

1 Mr Lo~hnis commented on the Overseas Trade 
F1gures for August which had been published the 
previous day. 

2 Hr oawkins introduced a recommendation of the 
Committee of Treasury concerning three sen1or 
appointments at the Pr~nting Works and explained 

the changes to the management structure that 
would result. It was then agreed that 

consequent upon the forthcoming retirement of 

G L Wheatley, the following appointments be made 

with effect from 6 April 1987:-



A W JARVIS 
Deputy General Manager, 
Sen1or Official Point GMC 

Manager, 
Eng1neer1ng Serv1ces Division, 
Scale Ml 

Production Manager, 
Scale Ml 
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to be General Manager, 
Senior OffiCial Point GMB 

to be ProJects and 
Commercial Manager, 
Sen1or Off1cial Point GMC 

to be Works Manager, 
Sen1or Official Point GMC 

A statement of one retirement and two secondments was 

then laid before Court. 

3 Me Corby introduced two Reports of the Staff 

Committee. The first concerned a reVlSlon of the 

borrowing l1m1ts under the Educational Loan Scheme; 

the recommendations contained in the Report were 

approved. The Ch1ef of Corporate Serv1ces Report on 

Staffing Policy for Banking Staff was la1d before Court. 

4 With reference to a M1nute of 24 July, Mr Loehnis 

presented a further paper on the Internat1onal Debt 

S1tuation and 1ntroduced a discussion which focused on 

the 1mpact of fluctuatlng oil prices on the world 

economy and the economy of LDCs in pact1culac. 

5 Me Flemming drew attention to some aspects of the 

September ed1t1on of the Quarterly Bulletin, which, 

together with the latest edition of Bank Briefing, was 

due to be published that evening. 

-t 1.. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 2 OCTOBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

S1r George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 

Lord Nelson of Stafford 

Oavid Alan Walker, Esq 

Sir Leslie Clarence Young, CBE 

W1lliam Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton Flemming, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly f1gures, the Governor 

inv1ted Mr G1ll, 1n the absence of Mr Loehnis, to speaK about the 

fore1gn exchanges and the Offic1al Reserves f1gures for September 

Whlch were due to be released later tnat day; and Me George to 

speak about the state of the domestic marKets. 

Under the weekly executive report:-

1 Mr Dawkins mentioned that last year the Bank had agreed to 

commiss1on in the autumn of this year jo1ntly Wlth BESO an 

independent pay review to compare developments s1nce 1979 in 

the pay and other oenefits at recruitment levels in the BanK 
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with those in e1ght analogous organisat1ons . An Assessor, or 

G J Bamber had now been appointed and 1t was expected that he 
would present his findings to the Bank and the Un1on by 
November. There was then a commitment to enter 1nto 
negot1at1ons w1th the Un1on to d1scuss the impl1cations of the 
rev1ew for the Scheme of Classification. 

2 Kr Walker sa1d that the two remaining subs1diar1eS of Johnson 

Matthey Bankers, namely Johnson Matthey Commodit1es wh1ch was 
London based and Johnson Matthey Commod1t1eS Inc, the New York 
counterpart, were now up for sale. The two companies had a 
combined net value worth of approx £20 mn which 1t was hoped 
would be realised. He went on to mention that the 
f1nal1sation of the accounts of Minories Finance to June 1986 

could not be ach1eved until agreement 1s reached with the 
1ndemn1tors on the future treatment of the indemnity. 

3 With reference to a Minute of the previous week Mr George 
spoke about the dress rehearsal for the GLlt-Edged Market 
wh1ch had taken place the prev1ous Saturday . He said that 
the exerc1se hao been generally successful and a further 

pract1ce would take place on 18 October . 

A letter from Messrs Freshfields was submitted, together with a 

document to be sealed, namely a lease granted by the Bank to 
Fairhursts 1n respect of the surplus space at Manchester Branch. 

The Court approved thereof and ORDERED that the document in 
quest1on be sealed with the Common Seal of the Bank. 

At the Governor's invitatlon Sir Adrian Cadbury 1ntroduced a 
Report of the Trustees of the Court Pension Scheme, together with 
the Annual Report and Accounts. The recommendat1on of the 
Trustees that the rate of contribut1on be maintained at its 

present level until the result of the valuat1on as at 1 March 1987 

1S known, was approved. 

The Governor spoke about some of the signifLcant points which had 
ar1sen at the IMF and IBRD annual meet1ngs which he had attended 

recently in Washington. 
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The Governor then drew the Court's attention to a summary of press 

reaction to the September edition of the Quarterly Bulletin which 

had been published the previous week. 

Having outlined the arrangements that had been made for the dinner 

to be given for HRH Princess Anne and Captain Mark Phillips the 

following week, the Governor reminded Court that earlier that year 

the Bank had made a donation of £2,500 to the Save the Children 

Fund, of which Princess Anne was President. At the Governor's 

suggestion it was agreed that a further donation of £5,000 be made 

to the Save the Children Fund on the occasion of Her Royal 

Highness' forthcoming vis1t. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 9 OCTOBER 1986 

Present 

Robert Lelgh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Bar1ng, CVO 
Frederick Brian Corby, Esq 
Rodney Desmond Galpin, Esq 
Edward Alan John George, Esq 
S1r Hector Laing 
Gavin Harry Laird, Esq 
Anthony oavid Loehnis, Esq 
David Gerald Scholey, Esq, CBE 
DaVld Alan Ualker, Esq 

Uilliam Peter Cooke, Esq 
Douglas Alfred oawk1ns, Esq 
John Stanton Flemm1ng, Esq 

The Minutes of the last Court, having been circulated, were 

approved. 

There being no comments on the weekly f1gures, the Governor 
invited Mr Loehnis to speak about the foreign exchanges, and 
Mr George to speak about the state of the domest1c markets. 

Under the weekly Execut1ve Report: 

1 With reference to a Minute of 11 September and earlier the 
Governor sa1d that although a bridg1ng loan of ~250 mn for 
Niger1a had now been put together 1ts ava1lab1l1ty was st1ll 
contingent upon negot1at1ons between the commercial banks and 
the Niger1an author1t1es . 
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2 The Deputy Governor referred to the in)unct1on granted in the 

High Court to restrain the New Statesman from publish1ng an 

art1cle conta1n1ng extracts from the valedlctory despatch of 

S1r James Cra1g, a former Ambassador to saud1 Arabia, a copy 

of wh1ch had been received by the Bank. He said that there 

was a risk of embarrassment for the Bank since a former member 

of the Staff, who had had access to the document, was one of 

the journalists on the New Statesman respons1ble for the 

article. 

At the Governor's invitation:-

1 Mr George introduced a statement of the prov1sional bank1ng 

flgures for the four weeks to 17 September. He sa1d that 

there was little to remark on the increase of about 3/4% in MO 

which despite recent acceleration still stood comfortably 

within the target range. The 1ncrease of 1 1/2 - 1 3/4% in 

EM3 was considerably below the figure that the markets had 

expected. Nevertheless the annual growth rate of 18 1/4% 

rema1ned well 1n excess of the target range of 11 - 15%. He 

went on to say that although the f1gures were more encourag1ng 

than bad been expected much of their 1mpact had been lost 

because of prev1ous press comment. 

2 Mr Loehnis introduced the September paper on International 

Economic Developments and spoke particularly about the growth 

prospects of Japan and Germany. 

3 Mr Flemm1ng commented on the Economic Report for October and a 

discussion followed . 

The Governor spoke about the documentary f1lm of the Bank wh1ch 

was to be made by TV South for release in the spring of the 

follol<nng year. He said that the project had been agreed on the 

understanding that the Bank would see the f1lm in advance of its 

release and would have the opportunity to remove from it anything 

which was, in the Bank's op1nion, either objectlonable or 

sensitive. The film1ng would take place over a period of three 

weeks from 16 October; 1t was agreed that the proceedings of the 

Court of 30 October should be f1lmed and, subject to their 

agreement, the lunch Wlth the Accepting Houses comm1ttee the 

fol l owing week. J(/ {l( ( 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 16 OCTOBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 
The Hon Sir John Franc1s Harcourt Baring, CVO 
Sir George Adrian Hayhurst Cadbury 
Frederick Brian Corby, Esq 
Rodney Desmond Galp1n, Esq 
Edward Alan John George, Esq 
Sir Robert Haslam 

Sir Martin Wakefield Jacomb 

Sir Hector La1ng 

Lord Nelson of Stafford 
Dav1d Gerald Scholey, Esq, CBE 
David Alan Walker, Esq 

S1r Lesl1e Clarence Young, CBE 

William Peter Cooke, Esq 

Douglas Alfred Dawklns, Esq 
John Stanton Flemming, Esq 
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The Minutes of the last Court, hav1ng been circulated, were 
approved. 

There being no comments on the weekly f1gures, the Governor 
invited Mr Gill, in the absence of Mr Loehnis, to speak about the 
foreign exchanges, and Hr George to speak about the state of the 

domestic markets. 



Under the weekly executive report:-

1 With reference to a Minute of 2 October Mr George mentioned 

that the proposals wh1ch had been discussed with the market 

makers for the form of the Bank's secondary gilt-edged 

market dealings had been made public that week. Press 

comment had drawn particular attent1on to the Bank's 

intention to explore a possible exper1mental ser1es of 

gilt-edged auct1ons once toe market had settled down after 

Big Bang. He also mentioned that a f1nal dress rehearsal 

would take place the follow1ng weekend when part1cular 

emphasis would be placed on the settlement function. 

2 With reference to a M1nute of the previous week the Deputy 

Governor expla1ned that there was now further evidence to 

suggest that a former member of the staff may have been 

responsible for the article conta1n1ng extracts from the 

valedictory despatch of Sir James Craig, a former 

Ambassador to Saudi Arabia, and that the matter was now the 

subJect of a full pol1ce invest1gat1on. He said that as a 

result of this 1nc1dent the Bank was now rev1ew1ng the 

procedures for deal1ng with sensit1ve documents of that 

nature and also looking at recruitment procedures. 

At the Governor's invitation and with reference to a Mlnute of the 

previous week and to the money and banking figures as at 

17 September, Mr George sa1d that these f1gures would be the last 

publ1shed on the basis of a banking month; future statistics 

would be based on a calendar month wh1ch would, for the time 

be1ng, make compar1sons d1ff1cult. 

In 1ntroducing a discuss1on on monetary policy Mr George said that 

there had been an indicat1on for some time that monetary 

condit1ons were becoming easier. MO had recently accelerated, 

and although the growth rate of £M3 had slowed during the recent 

three month per1od, the expansion of l1quid1ty and credit rema1ned 

very strong. Some fall in the exchange rate had been necessary 

to compensate the balance of payments for the fall 1n the price of 

011 but over the past month it had fallen further than necessary 

and gave r1se to renewed concern over inflat1on . Economic 
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activ1ty wh1ch had been depressed earl1er in the year had picked 

up 1n recent months, under the influence especially of consumer 

spendtng. Inflation as measured by the RPI may now have bottomed 

out and understated the underly1ng rate of 1nflation. Although 

pay settlements had shown a modest improvement, overall earnings 

and unit labour costs remained unsatisfactory. 

Hr George went on to say that earlier in the year there had been 

concern of serious risk to industrial confidence if a tighter 

poltcy had been pursued, but at the same t1me f1nanc1al confidence 

had been holding up well. During the summer however the pos1t1on 

had changed w1th 1ndustr1al conf1dence holding up but f1nancial 

conf1dence becom1ng noticeably weak. The need for some 

tighten1ng of pol1cy had been considered some weeks earlier, 

before the latest fall in tne exchange rate and the round of 

international meetings. The decis1on then was to hold the 

position until some of the uncertainties had been resolved and a 

cons1dered dec1s1on could then be taken. That moment came 

earlier that week when 1nterest rates were ra1sed. 

In the d1scuss1on wh1ch followed, the conditions under which the 

UK m1ght contemplate jo1n1ng the EMS and the merits of such a 

move, were considered. 

~. lwh-~ 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 23 OCTOBER 1986 

Present 

George Blunden, Esq, Deputy Governor 

Lord Nelson of Stafford 

The Hon S1r John Franc1s Harcourt Bar1ng, cvo 

Edward Alan John George, Esq 

Sir Martin Wakef1eld Jacomb 

Sir Hector Laing 

David Alan Walker, Esq 

Deryk Vander Weyer, Esq, CBE 

Sir Leslie Clarence Young, CBE 

Douglas Alfred Dawk1ns, Esq 

John Stanton Flemm1ng, Esq 

The M1nutes of the last Court, having been c1rculated, were 

approved. 

Hr Dawkins drew attention to the autumn low of note 
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c1rculat1on. Mr George, in the absence of Mr Loehn1s, spoke 

about developments in the foreign exchange markets as well as 

those in domestic markets. 

Under the weekly execut1ve report: 

1 Hr George mentioned that the prev1ous weekend's dress 

rehearsal for Big Bang had gone off very well. A 

turnover of four b1ll10n pounds in sterl1ng had been 
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generated in two hours; twice that on an active full 
trading day. So far as the Bank was concerned the 
emphasis had been placed on the testing of the settlement 
procedures which had worked well. However, the whole 
exerc1se had nearly come to grief as a result of two 
fires at New Change, the second of which had involved 
shutt1ng down the mainframe settlement computer for a 
time. Both fires had taken place in a document lift 
shaft where contractors had been working with 
oxy-acetylene cutters. The f1rst at 9,00 am had been 
dealt w1th qu1ckly; the second at 1.00 pm had proved 
more serious with extensive damage cesult1ng to the 
Transfer Office. Some documents had been lost but the 
position had largely been retrieved by weekend work by 
the Chief Registrar and his team. Me oawk1ns added that 
one of the contractors had reacted in a part1cularly 
courageous manner wnich had stopped the consequences 

be1ng far more serious. Investigations were cont1nuing 
as to whether or not the required precaut1ons had been 1n 
operat1on. 

2 With reference to a M1nute of 9 October, the Deputy 
Governor 1nfocmed Court that the bridging loan to Nigeria 
had now been signed. It was probable that Nigeria would 
be drawing on the loan next week. It was considered 
that the United Klngdom's celat1ons w1th Nigeria, wh1ch 
had cece1ved a number of well public1sed setbacks in 

recent years, would be enhanced as a result. 

3 With reference to a Minute of 11 September, the Deputy 
Governor sa1d that it was likely that agreement would be 
reached with English Heritage over a comprom1se plan foe 
the Museum; a plan which was as satisfactory as the 
prev1ous choice and better than the original 
alternative. It included the re1nstatement of the 

or1ginal Soane Hall, with a mezzanine floor in the Baker 
extension and 1n the Rotunda for office accommodation. 
The latter, however, might still prove a stumbling block 

w1th English Heritage. 
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4 Hr George reported to the Court on the F1rst Loughborough 

Banking Centre Annual Lecture given by the Governor the 

prev1ous even1ng. There had been two part1cularly 

important aspects to the Lecture. F1rst, it prov1ded a 

considered look at the behaviour of broad money . 

Secondly, although 1t was suggested that broad money 

targett1ng had outl1ved 1ts usefulness (and this had 

caught the headllnes), it was made equally clear that 

this did not involve any less emphasis on broad money and 

credit as 1nd1cators of monetary cond1t1ons. A br1ef 

discuss1on then ensued. 

5 Hr Walker reported on Hr Farrow's appearance the previous 

day before the Select Committee of the Department of 

Trade and Industry that was looking into the T1n 

Crisis. A sour note had been set when Mr Farrow was 

pressed to reveal to the Committee 1nformation made 

ava1lable to the Bank in documents rece1ved from the 

Department of Trade and Industry. This Hr Farrow had 

declined to do on the grounds that the documents were not 

the Bank's to reveal. They also wanted to know about 

advice given by the Bank. There would be serious 

1mplications for the Bank if the advice we gave to 

Government, and papers received from Departments, could 

become avatlable through ev1dence to Select Committees. 

The Bank could find 1tself 1n the mtdst of a 

constitutional d1spute over the r1ghts of such 

Comm1ttees. If the outcome went aga1nst the Government 

the Bank would have to reconsider the whole structure of 

its operat1ons and the way 1t handled papers. Hr Walker 
added that the occasion had been a thoroughly 

disagreeable one, and Hr Farrow had batted very well on a 

difficult wicket - subsequently being complimented by the 

Chairman of the Committee on his performance. 

At the Deputy Governor's invitation, and in Mr Loehnis' absence, 

Hr Flemming commented on the Overseas Trade F1gures for September 

whtch had been publ1shed the previous day . 
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Court agreed that the two non-Bank Trustees of the Houblon-Norman 

Fund should in future be Non-Executive members of Court. 

Str Adrian Cadbury and Str John Bartng had tndtcated thetr 

will1ngness to become Trustees 1n the places of 

Sir Alec Cairncross and Sir Peter Thornton, who were standing down. 

At the Deputy Governor's tnvttation Mr Flemming tntroduced a paper 

on Unit Labour costs 1n the United Kingdom and abroad. The paper 

menttoned that the Bank had said that un1t labour costs were 

ristng faster 1n the Untted Ktngdom than 1n most major 

competitors; the Chancellor accepted thts as a reason for UK 

tnterest rates being relattvely h1gh. Desptte what off1c1al 

stat1stics m1ght show, many tndustrial1sts d1d not accept that 

labour costs were grow1ng unreasonably and den1ed that they were 

granting wage settlements that were excessive in relation to 

productivity growth. In spite of this there was WLde agreement 

that unit !about costs were r1sing. Many employers were 

understandably not fully aware of what the1r un1t labour costs 

actually were. The d1scuss1on also touched on the general fteld 

of wage negot1at1ons. Ment1on was made that natlonally 

negot1ated wage settlements could prove disastrous because they 

were then applied Ln depressed areas where they were not nearly so 

appropr1ate. Also, many senior managers found 1t very difficult 

to say to lower pa1d workers that they should have smaller 

increases than themselves. It was up to them to give 

leadership. In conclusion, Mr Flemming said he had mixed 

feelings as a result of the discusston. Wh1lst there was some 

comfort to be dertved from the acceptance of the off1C1al 

statiStics it was evtdent that un1t labour costs were ristng and 

that the s1tuat1on was unltkely to get better qu1ckly. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 30 OCTOBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Lord Nelson of Stafford 

Or oav1d Valentine Atterton, CBE 

Rodney oesmond Galpin, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Slr Martin wakefield Jacomb 

Sir Hector Laing 

Gav1n Harry Laird, Esq 

Anthony oavid Loehnis, Esq 

oav1d Gerald Scholey, Esq, CBE 
oav1d Alan ~alker, Esq 

Deryk Vander Weyer, Esq, CBE 

Sic Leslie Clarence Young, CBE 

William Peter Cooke, Esq 

Douglas Alfred oawkins, Esq 

John Stanton Flemmtng, Esq 

The Mtnutes of the last Court, having been ctrculated, were 

approved. 
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There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foretgn exchanges, and 

Mr George to speak about the state of the domesttc markets. 
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Under the weekly executtve report:-

1 With reference to a Minute of the prev1ous week Mr George 

said that the tntroduction of Big Bang the prev1ous Monday 

had taken place aga1nst very steady and helpful market 

conditions. There had been a calm and sensible start: 

the gilt market systems had worked very well, the 

supervisory reporting had been sattsfactory and the 

settlement system had functioned well. Turnover w1th 

1nvestors had been at about the level of a good day in the 

old markets and there had in addition been a somewhat 

larger turnover between the market makers through the new 

inter-dealer brokers. 

However, difftculties had been experienced with the TOPIC 

system which was used by the market makers to disseminate 

prices. Because of overloadtng the Stock Exchange had had 

to exclude some other users from the system and the gilt 

edged market makers had been among those. Thts had been 

part1cularly unfortunate as many 1nvestors expecttng more 

informatton from the system had 1n fact received much 

less; and as some Bnt1sh market makers were more 

dependent on the TOPIC system than others there had 

inevitably been some distortion in the level of competition. 

In response to the suggestion that the Stock Exchange 

computer did not have adequate capac1ty to cope, Mr Walker 

said that this had arisen because of under-estimation of 

demand, espec1ally in respect of the frequency of changes 

on quotattons: the problem was not a destgn def1ciency in 

the new SEAQ system. It had not been a quest1on of 

ineffictency on the part of the Stock Exchange. 

The Governor said that he had visited the various areas of 

the Bank tnvolved in Big Bang earlier that week and had 

been impressed with the calm and poised manner that was 

being exh1bited by the staff involved . He said that it 

reflected creditably on the staff and on Mr George in 

particular, who had shouldered the responsib1l1ty for the 
operation w1thin the Bank. 



2 Hr Walker ment1oned that the f1rst tranche of equity 
capital for the Euro tunnel project, totalltng 1n excess of 
£200 mn, had now been put together, and went on to outline 

some of the difficulties that had been experienced. He 
emphasised that the Bank had not been 1nvolved In any 

disagreeable arm-twisting to achteve the input of the 
package as had been reported in the press, but explained 

that the Bank regarding this as a major national long term 
ProJeCt, had felt it important to ensure that 1t was 
appropr1ately seriously considered by potential Investors. 

3 Mr Loehnts spoke about the ftfth sertes of btlateral 
negottattons whtch had taken place wtth the Japanese on 
questions related to financtal liberalisation. 

At the Governor's invitation: 

1 Hr Loehnis tntroduced a paper on the Autumn World Economy 
Forecast whlch had been prepared by the Ftnancial Markets 
and world Economy area of the International Otvtstons. He 

explatned that the forecast was 1n some respects stmtlar to 
that of June th1s year but drew attentton to certa1n 

project1ons which had changed stnce that time and which 
might now have important repercussions for policy and 

financial markets. 

2 Hr Scholey tntroduced a Report of the Audtt Committee whtch 

summartsed thetr revtew of the Report submltted by 
Deloitte, Hask1ns and Sells, the external audttors, on the 
results of thelr audit of the Bank's accounts. He 
expla1ned that although the Audtt Committee had not 
reviewed oelotttes' Management Letter, they had 
nevertheless received assurances that it did not contain 
any material or significant criticisms. He went on to 
explatn that oelotttes had said that they dtd not operate 
under wrttten terms of reference. The Committee had 
instructed the Aud1tor to develop thlS point wtth Deloittes 

and to ask them to submtt draft terms of reference. 
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3 Sir Hector La1ng and Hr La1rd spoke to Court about some of 
the impress1ons they had ga1ned during their recent visits 

to Japan. 

The Governor said that it was proposed to continue the d1scussion, 
at Court on 20 November, on some of the important points that were 
raised tn his recent Loughborough lecture, copies of which, 
together with a resume of subsequent press comment, had been made 
avatlable to Members . 

In connection with the documentary ftlm of the Bank the cameras 
and crew of TV South were present in the Court Room throughout the 
proceedings, except for item 3 of the weekly executive report, the 
Autumn World Economy Forecast and the Report of the Aud1t 
Committee. 

('r r 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 6 NOVEMBER 1986 

Present 

Robert Lelgh - Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 
or oavid Valentine Atterton, CBE 
The Hon S1r John Franc1s Harcourt Baring, CVO 
Frederick Brian Corby, Esq 
Rodney oesmond Galp1n, Esq 

Edward Alan John George, Esq 
Sir Hector La1ng 

Anthony oavid Loehnis, Esq 

Lord Nelson of Stafford 
oavid Gerald Scholey, Esq, CBE 
oav1d Alan Walker, Esq 

S1r Lesl1e Clarence Young, CBE 

Douglas Alfred oawkins, Esq 
John Stanton Flemming, Esq 

The MLnutes of the last Court, hav1ng been c1rculated, were 

approved. 
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There being no comments on the weekly figures, the Governor 

invited Mr Loehnis to speak about the foreign exchanges and the 

Off1cial Reserves f1gures for October wh1ch had been released the 
prev1ous Tuesday; and Mr George to speak about the state of the 

domestic markets. 
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Under the weekly executive report:-

1 Hr Walker ment1oned that earl1er in the year the Bank had 

contributed towards the cost of a v1deo film made by the 
Inst1tute of Chartered Accountants 1n connection with 
Industry Year. He said that arrangements had been made 
for Members to view the film before Court the follow1ng 
week if they so wished. 

2 Hr Walker sa1d that he had agreed to speak at the CBI 
Conference in Bournemouth the follow1ng week. The subject 
of his speech would be the City and Industry and he 

outlined some of the specific suggestions that he proposed 
to make. 

3 With reference to a Mtnute of 23 October, the Deputy 
Governor said that English Her1tage had agreed to the 
proposals for the new Museum, subject to certain cond1t1ons 
relating to the reinstatement of the Soane Hall . Mr Peter 
Thornton, the Curator of the Sir John Soane Museum, had 
supported the Bank's proposals prov1ded the restoration was 
properly researcheq and to this end he had offered the 
ass1stance of the Soane Museum. 

At the Governor's inv1tation:-

1 Hr ~oehnis 1ntroduced the International Econom1c Developments 
paper for October ano a brief discussion ensued. 

2 Sic Hector ~a1ng introduced the Report of the Debden Committee 

for the half-year ended August, which was laid before Court. 

P1:. ~~~ 
A~~~ .... ~ 

1!. If. '"" 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 13 NOVEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Lord Nelson of Stafford 
The Hon Str John Franc1s Harcourt Baring, CVO 
Str George Adrian Hayhurst Cadbury 
Frederick Brian Corby, Esq 
Rodney Desmond Galptn, Esq 
Edward Alan John George, Esq 

Sir Robert Haslam 
Sir Martin wakefteld Jacomb 

Sir Hector Laing 
Gav1n Harry Laird, Esq 

Anthony David Loehnis, Esq 
Davtd Gerald Scholey, Esq, CBE 
David Alan Walker, Esq 
Deryk Vander Weyer, Esq, CBE 

Douglas Alfred Dawkins, Esq 
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The Mtnutes of the last Court, having been Clrculated, were 

approved. 

Before asking Me oawkins to comment on the weekly ftgures the 
Governor mentioned that followtng some comment by members earlier 
1n the year on the way the figures were presented, the Chief 
Cashier had produced a new format. The rev1sed version set out 
1n greater detatl the full balance sheet of the Issue and Banktng 
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Depart~ents show1ng the actual level of the prev1ous week instead 

of the change from that level. The new format, whtch had been 

considered by the Committee of Treasury the previous week, was 

1ntended to present the figures 1n a more helpful and informative 

manner. The Court agreed that this was the case. 

Mr oawktns hav1ng commented on the weekly figures, the Governor 

then inv1ted Mr Loehnts to speak about the foretgn exchanges, and 

Me Geocge to speak about the state of the domest1c markets. 

Under the weekly executive report:-

1 Me Walker commented on the Stock Exchange's vote in favour of 

merg1ng w1th the Internat1onal Securittes Regulatory 

Organisation. He regarded this as a satisfactory outcome 

which in the future could well be seen as of greater 

significance than Big Bang. 

2 Mr Walker went on to speak about the d1ff1culties be1ng 

exper1enced by the Stock Exchange over settlements. Th1s was 

ma1nly attributable to human error but after much hard work, 

some of 1t at weekends, the position had tmproved and there 

was a fatr degree of optimism by the Stock Exchange staff that 

settlement day would be completed sat1sfactorily. 

Nevertheless, some anxiety still persisted about the result1ng 

vulnerability of some of the smaller firms. The Stock 

Exchange was going to 1nvest1gate the whole questton and a lot 

more progress would need to be made before the forthcoming 

1ssue of Br1t1sh Gas. 

3 Mr Galp1n reported that the Banking Blll would receive its 

f1rst read1ng that day pr1or to publication on the follow1ng 

day. It was hoped Royal Assent would be recetved next year 
with the Bill coming into force at the beginning of 1988, at 

which time the exist1ng Banking Act would be repealed. 
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At the Governor's 1nv1tat1on:-

Sir John Bar1ng introduced a Report of the Comm1ttee to 
cons1der the Securities of Certain Funds which was approved. 

2 Mr Taylor, 1n the absence of Mr Flemming, commented on the 
Economic Report for November, and a d1scussion then followed 
which concentrated matnly on the rel1ab1lity of the ftgures 
tnvolved and, as a consequence, the val1d1ty of some of the 
conclustons that were drawn from them. 

At the Governor's 1nv1tat1on Mr Laird, who had spoken at the 
annual meeting earlier in the week of the CBI, was invited to 
comment on the proceedings. He said he had found the Conference 
to be well organised and non-controvers1al. It was evident that 
there was a considerable degree of enthusiasm for the United 
K1ngdom )Oinlng the EMS. Mr Corby, who had also attended the 
Conference, had been heartened by the otmosphere. The general 
theme had been very much that 1t was up to those tn sen1or 
positlons in Industry and Commerce to manage. He added that the 
paper that Mr Walker had presented to the Conference had been well 
received. 

Mr Loehnis, Mr George, Mr Walker and Mr Galpin havtng wtthdrawn 1n 
accordance with Section 10 of the Charter and Mr Dawkins having 
also withdrawn, the Governor tntroduced certa1n changes he w1shed 
to make 1n the responstb1lit1es of Executtve and Assoc1ate 
Directors. In ant1c1pat1on of the retirement of Mr oawkins 1n 
the latter part of 1987 at the age of 60, he had decided to 
reallocate some of Mr oawktns' respons1bil1ties wtth effect from 
1 January 1987, which would enable him to devote more time to the 
forthcomtng Reclassification. Mr oawkins would retain 
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responsiblllty for Corporate Serv1ces unt1l h1s retirement. 

Thereafter, respons1bility would pass to the Deputy Governor who, 

to counterbalance th1s accretion of duties, would pass 

responsibllity for F1nancial Statistics Div1s1on onto Mr Loehnis 

with effect from 1 January 1987. From that date also, Mr Galpin 

would become Executive Director responsible for the Bank1ng 

Department as well as cont1nuing his responsibilities for Banking 

Supervis1on Div1sion; Mr Walker would have similar responsiblllty 

for the Printing works as well as the Finance and Industry 

DlVlsions and Mr George for the Registrar's Department as well as 

continuing to have responsibility for the Market Operat1ons and 

superv1sion. Add1t1onally he would assum~ responsibility for the 

operation of the Fore1gn Exchange Division . Hr LoehniS would 

continue to be responsible for foreign exchange policy as part of 

his general responsibility for international monetary and 

external financial affairs. The reallocation would br1ng 

together, under a single Director, the Bank's widening 

responsib1l1t1es for superv1sion of the wholesale markets both 1n 

sterling and fore1gn currency. 

Consequent upon these changes Court approved a recommendation by 

the Governors that the following appointment be made With effect 

from 14 November 1986 -

A L COLEBll 
An Assistant Director and Head 
of Money Markets Div1sion 
Scale 12 

to be Chief Monetary Adv1ser 
to the Governor at a salary of 

and With effect from 
1 January 1987 hlS salary to be 
increased to in l1ne 
w1th the mlnimum salary 1n the 
range appl1cable to Assoc1ate 
D1rectors Wlthout Executive 
respons1b1l1ty. 



A COURT OF DIRECTORS AT THE BANK 

THURSDAY 20 NOVEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Lord Nelson of Stafford 

or oavid Valentine Atterton, CBE 

The Hon Sir John Francis Harcourt Bar1ng, CVO 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Edward Alan John George, Esq 

Sir Robert Haslam 

Sir Martin Wakefield Jacomb 

Sir Hector Laing 

Gav1n Harry Laird, Esq 

Anthony David Loehnis, Esq 

oavid Alan Walker , Esq 

oeryk Vander Weyer, Esq, CBE 

Sir Leslie Clarence Young, CBE 

Douglas Alfred oawkins, Esq 

John Stanton Flemming, Esq 

Anthony Laurie Coleby was also in attendance. 

The Minutes of the last court, having been c1rcu1ated , were 

approved. 

There being no comments on the weekly figures, the Governor 

invited Mr George to speak about the state of the foreign 

exchanges and the domestic markets . 
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Under the weekly executive report Hr George spoke about the 

Wlthdrawal of the O'Brien rules which had been announced the 

previous week. He explained that with the extension of the 

Bank's supervision for the wholesale markets it had been necessary 

to review the appl1cation of the O'Brien rule forbidding banks 

from owning more than a 10% stake in a foreign exchange broker, 

which had originally been introduced to prevent potential 

conflicts of interest. In line with the practice adopted in the 

domestic markets, banks would in future be allowed to own foreign 

exchange brokers but, to prevent conflicts of interest, they would 

not be a11owed to oeal through such brokers where they had more 

than a 10% shareholding . 

A letter from Messrs Freshfields was subm1tted, together with a 

document to be sealed, namely a Transfer arising from a 

matrimonial settlement whereby the Title Deeds of a property in 

Loughton, Essex were to be transferred from joint names into the 

sole name of a member of the staff. The Court approved thereof 

and ORDERED that the document in question be sealed with the 

Common Seal of the Bank. 

At the Governor's invitation:-

1 Hr George introduced a statement of the prov1s1ona1 banking 

figures for the petiod ending 31 October, which had been 

published that morning. These were the f1rst set of figures 

to be published on a calendar month basis and as such would 

now be compatible with other econom1c and financial 

statistics. In referr1ng to the figures, Hr George said 

that after seasonal adjustment MO was about flat and £M3 

showed a very small 1ncrease: the year on year change 

indicated r1ses of the order of 4 3/4% and 18 l/4% 

respectively, much the same as in recent months. He went on 

to explain that as seasonal adjustments posed particular 

difficult1es 1t was proposed to set up an enquiry to rev1ew 

the method of seasonal adjustment of the monetary aggregates. 

2 With reference to a M1nute of 23 October, Hr George 

introduced a d1scuss1on on the Loughborough Banking 



Centre Annual Lecture del1vered by the Governor the 

previous month. The lecture had provided an 

opportunity to oraw attention to behavioural changes 

on the part of the different sectors of the economy 

which had affected the growth of broad money since 

1980. It had not been possible to predict those 

changes and performance in meeting broad money 

targets had therefore been unimpressive. We had now 

reached the po1nt where such targets m1ght be 

creating more uncertainty than they removed; but if 

they were to be dropped 1t would not affect the 

substance of the operat1on of policy, and we would be 

no less concerned to mon1tor closely credit and 

liquidity condltions . In the discussion that 
followed attention was focussed on the need for some 

clear policy indicator, which 1n the absence of 

alternative monetary guidelines implied greater 

emphasis on the exchange rate; and on the 

effectiveness of 1nterest rates as the essential 

1nstrument of monetary policy . 

A statement of two retirements and an inward secondment 

was laid before Court. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 27 NOVEMBER 1986 

Present 

Robert Lelgh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

or oav1d Valent1ne Atterton, CBE 

The Hon Sir John Francis Harcourt Baring, CVO 
Sir George Adrian Hayhurst Cadbury 
Freder1ck Br1an Corby, Esq 

Edward Alan John George, Esq 
S1r Robect Haslam 

Sic Mart•n Wakefield Jacomb 

Sic Hector Laing 
Gav1n Harry La1rd, Esq 

Anthony David Loehnis, Esq 

Lord Nelson of Stafford 

Dav1d Gecald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 
Deryk Vander Weyer, Esq, CBE 

S1r Lesl1e Clarence Young, CBE 

Douglas Alfred Dawk1ns, Esq 

John Stanton Plemmtng, Esq 
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The M1nutes of the last Court, having been circulated, were 
approved. 

There betng no comments on the weekly figures, the Governor 
inv1ted Me George to speak about the state of the fore1gn 

exchanges and the domest1c markets. 
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Under the weekly executtve report:-

1 With reference to a Mtnute of 4 September and earlier 
Mr oawkins informed Court that the Ltverpool and 
Southampton Branches would be clostng for business the 
followtng day. Both premises had been sold to TSB England 
and Wales and completton was expected in January. There 
were no major problems so far as the staff of either Branch 
were concerned as the majortty had now found or had been 
offered other employment. It was part1cularly fortunate 
that the Trustee Savtngs Bank had been able to offer JObs 
to so many of our staff. 

In connection wtth the closure of these two Branches, 1t 
was noted that, desptte earlier assurances, there was some 
anxiety for the future at the Manchester Branch; some 
staff were concerned that much of the cheque sort1ng 
operatton whtch they currently undertook could be done tn 

London. 

2 In response to a question about the Bank's role in 
constderatton of take-over btds, Mr Walker said that the 
Bank 1s a member of the mergers panel whtch advtses the 
Director-General of the OFT on whether to recommend 
referral of btds. Although such referrals were mainly 
made on the competitive criterton, it was possible for a 
reference to be recommended on public tnterest grounds, 
even where there was no mater1al compet1t1on potnt. 

At the Governor's invitatton: 

Mr Loehnts spoke about the Overseas Trade figures for 
October which had been publtshed the prevtous Tuesday. 

2 Mr Walker spoke about the f1nance report for Mtnortes 
Finance Ltd as at 30 September whtch tdenttfted an 
operattng proftt tn excess of the earlter budget. He sa1d 
that the completton accounts for sale of the matn bullton 
and banktng operattons to Mase Westpac Ltd had now been 
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agreed but progress w1th the sale of Johnson Matthey 
Commod1t1es Ltd and Johnson Matthey commod1t1es !ne, the 
two rema1ning subs1d1ar1es, had been somewhat 
disappointlng. Although there were several prospective 
purchasers it might be necessary in the longer term to 
lower expectat1ons and seek to recover only net asset 
value. On the indemnity, Mr Walker said that although 
formal conf1rmation from the co-1ndemnitors was awa1ted, it 
was expected that a sat1sfactory conclusion would be 
reached w1th total amounts paid under the indemnity of 
£41.5 mn. Th1s figure compared with the indemnitors' 
original max1mum l1ab1lity of £150 mn and was s1gn1ficantly 
below the pcev1ous publ1shed est1mate of £50 mn 1n May of 
this year. Although the accounts foe the year ended 
30 June 1986 could not be completed unt1l the actual 
outcome of the indemnity was known, net worth as of 30 June 
would be a llttle 1n excess of £75 mn; the present 
posit1on was currently estimated at no less than £77.5 mn. 

A letter from Messes Freshflelds was subm1tted, together w1th a 
document to be sealed, namely an Advance Payment Bond, drawn up to 
protect the Bank's interest following the negot1ation of a 
settlement of the f1nal account of James Scott Mechanical and 
Electr1cal serv1ces Ltd, acis1ng from the Head Office 
Modernisation Pro)ect. The Court approved thereof and ORDERED 
that the document 1n question be sealed w1th the Common Seal of 
the Bank. 

The Deputy Governor spoke about the impress1ons he had gained from 
his recent vis1ts to Thailand and Saud1 Arabia as a member of the 
BIEC MlSSlOnS tO those countrleS. 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 4 DECEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

The Hon Sir John Francis Harcourt Baring, cvo 
Frederick Brian Corby, Esq 

Edward Alan John George, Esq 

Sir Hector Laing 

Anthony David Loehnis, Esq 

Oavid Alan Walker, Esq 

Sir Les1ie Clarence Young, CBE 

W1111am Peter Cooke, Esq 

Douglas Alfred Dawkins, Esq 

John Stanton F1emming, Esq 

Anthony Laurie Coleby was also in attenaance. 

The Minutes of the last Court, having been c1rcu1ated, were 

approved. 
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In commenting on the weekly figures Mr Dawkins said that the 

marked increase in current deposits that week reflected the 

initial proceeds of the British Gas offer whicn would be pald over 

to HMT in due course. Mr George then spoke about the foreign 

exchanges and the state of the domestic markets and commented on 

the Official Reserves f1gures for November which had been released 

~ the previous Tuesday. 

~~ 
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There being no items to raise under the weekly executive report, 
the Governor inVited the Deputy Governor to introduce the Report 
of the Committee on Permanent Control of Expenditure which was 
approved. 

The Governor then explained that to allow for a better structured 
discussion of domestic monetary and economic matters at Court, it 
was proposed that in the New Year the presentation of the Economic 
Report and the monthly discussion of Monetary policy, would take 
place on the same day . 

At the Governor's tnvttation: 

1 As a prelude to the current month's d1scuss1on on Monetary 
policy Hr Flemmtng commented on the Economic Commentary 
from the December edition of the Quarterly Bulletin. He 
said that the international economic background was fairly 
encouraging. There were signs of a fall in unemployment 
resulting from improved output 1n response to consumer 
demand, although spectal Government schemes had made an 
important contribution in that dtrection . He discussed 
the different indtcations of the availability of capacity 
and Skilled labour with which industry could meet growing 
demand. Inflation remained stable although there were 
indications that it might rise by the middle of 1987. 

2 With reference to a M1nute of 20 November and the Money and 
Banking F1gures for October, Hr George tntroduced the 
discussion on Monetary policy. AgainSt the more promiSlng 
economiC background, the monetary indicators showed that MO 
was accelerating, reflecting the rise 1n consumer spending, 
but the growth in broad money and credit may now be slower 
than earl1er in the year. Although the exchange rate had 
weakened earlier in the autumn it had been stable if 
somewhat nervous s1nce the rise 1n interest rates in 
October. Policy had been directed to keeping interest 
rates unchanged against a market background which was 
unsettled about the stance of policy generally, especially 
follow1ng the Chancellor ' s Autumn Statement. confidence 
1n the financial markets rema1ned very brittle, however, 
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and further weakness - part1cularly 1n the exchange market 
- could have adverse implications for the economic prospect . 

In the wider discussion that followed it was suggested that 
the relaxation in public expenditure was being seen as 
political window dressing and, together with othe r recent 
events in the City, could be a contrlbutory factor towards 
a general lack of confidence. Attention was also focussed 
on the problems that might be encountered 1n manufactur1ng 
industry being unable to respond to increased demand 
because of a lack of skilled labour: the need for 
resources to be devoted to tra1ning was endorsed. 

3 Mr Loehnis presented the International Economic 

Developments paper for December. 

Court gave their approval to Mr Laird becoming a Non-Execut1ve 
Director of the Scottish Development Agency . 

, ... ,. ,. , ..,J.A-C.. 
"' 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 11 DECEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

George Blunden, Esq, Deputy Governor 

Sir George Adrian Hayhurst Cadbury 

Frederick Brian Corby, Esq 

Rodney Desmond Galpin, Esq 

Edward Alan John George, Esq 
Sir Robert Haslam 

Sir Martin Wakefield Jacomb 

Sir Hector Laing 

Gav1n Harry Laird, Esq 

Lord Nelson of Stafford 

Dav1d Gerald Scholey, Esq, CBE 

Dav1d Alan Walker, Esq 

Douglas Alfred Dawktns, Esq 

John Stanton Flemming, Esq 

The M1nutes of the last Court, having been circulated, were 

approved. 
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In commenttng on the weekly ftgures and 1n compar1son wtth those 

of the previous week, Mr Dawkins explained that the fall in 

aanking Department current deposits resulted from the payover to 

the Treasury of funds received the previous week in respect of the 

sale of British Gas shares. There had also been a fall in 

Commerctal and Local Authortty Bills. The decrease 1n Other 

Government Securities in Issue Department and the increase in its 

hold1ng of Commercial and Local Authority Bills reflected Treasury 
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receipts from the overall sale of British Gas. Mr George then 
spoke about the foreign exchanges and the state of the domest1c 
markets. 

Under the weekly executive report, the Deputy Governor reported on 
the discussions that had taken place with the US Banking 
Regulators. The matter remained confidential at present but it 
was expected that an agreed consultative document on a common 
approach to the matters under discuss1on would be issued 
stmultaneously 1n the USA and the UK early 1n the New Year. 

At the Governor's invitation:-

1 Mr oawkins introduced a resolution concerning the Bank's 
representation at meetings of the four APACS companies 
established 1n December 1985 in which the Bank now had a 
sharehold1ng, and BACS Limited 1n whtch the Bank would 
expect to take shares shortly. 

It was RESOLVED that the Chief of the Banktng Department, 
for the t1me be1ng, or such other person as shall be 
nominated by him in writing, be author1sed, until otherw1se 
resolved by the Court of Directors, to act as the 
representative of the Governor and Company of the Bank of 
England at any meet1ng of the follow1ng companies:-

CHAPS and Town Clearing Company Llmited 
Cheque and Cred1t Clear1ng Company L1m1ted 
APACS (Admlnlstration) L1m1ted 
EFT-POS Admtntstration Limited 

and 
SACS L1m1ted, once The Governor and Company are 
shareholders. 

2 Mr corby 1ntroduced a Report of the Staff Committee 
recommendtng certain changes to the Rules of the Pension 
Fund. It was agreed that:-
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(a) sub-paragraph (1) of Rule I of the Penston Fund 
Rules be deleted; and 

(bl prov1sion be introduced into the Rules of the 

Pension Fund to enable membership of the Fund to 
continue dur1ng a period of unpa1d leave sUbJect to the 

excluston of that per1od of absence from the 
calculatton of pensionable service. It was further 
agreed that the authority to perm1t thts tn 1ndtv1dual 
cases be added to the powers delegated to the Governors 
under an Order of Court of 17 October 1974. 

3 Mr Flemming drew attention to some aspects of the December 

edition of the Quarterly Bulletin together with the latest 
edition of Bank Briefing both of which were due to be 
publtshed later that day. Questions were asked about the 
distribution of Bank Brief1ng with a view to making it more 
wtdely available. 

4 Mr Flemming went on to introduce a discussion of a paper, 
prepared in the Divisions, on the pol1cy stance the UK 
should adopt 1n negotiations to liberal1se trade in 
financial services . The paper highlighted the 
compltcattons ar1sing from the fact that ltberal1sat1on of 

foreign domestic arrdngements would lead to the 
repatriation of bustness at present diverted to London's 
more hospitable reg1me. lJK houses '"'Ould be unllkely to 
capture enough foretgn domestic business to offset the 
ltkely loss of pact of the repatr1ated bustness. 
Rec1procity was a difficult instrument to use in this 
context but it m1ght be the only one available. 

In the discussion which followed emphasis was placed on the 

need for London to retain its position as a principal 
ftnancial centre in the face of strong competition from 
Europe and other centres around the world, particularly in 

Japan, and for Br1t1sh financial houses to gain an 
appropriate share of business 1n overseas financial 

centres . If the latter were not achieved, the pursu1t of 
a policy of reciprocity could be counter producttve . It 
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was acknowledged, however, that while the various problems 
within the financial sector differed from those faced by 
other sectors of the economy, a more positive and 
nationaliStlC approach in all sectors was essential if the 
UK's position was to be enhanced. 

/ 

I r. ~ . 
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A COURT OF DIRECTORS AT THE BANK 

THURSDAY 18 DECEMBER 1986 

Present 

Robert Letgh-Pemberton, Esq, Governor 
George Blunden, Esq, Deputy Governor 

or oavtd Valentine Atterton, CBE 
The Hon Sir John Francis Harcourt Baring, CVO 
Sir George Adriao Hayhurst Cadbury 

Fredertck Brtan corby, Esq 
Edward Alan John George , Esq 

Sir Robert Haslam 

Sir Hector Laing 
Gavin Harry Laird, Esq 

Anthony oavtd Loehnis, Esq 

Lord Nelson of Stafford 
oavid Gerald Scholey, Esq, CBE 

oavid Alan Walker, Esq 

Slr Leslte Clarence Young, CBE 

W1ll1am Peter Cooke, Esq 

Douglas AlfrPd oawktns, Esq 

John Stanton Flemming, Esq 
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The Mtnutes of the last Court , having been circulated, were 

approved. 

There betng no comments on the ~eekly figures , the Governor 
invited Mr George to speak about the state of the foreign 
exchanges and the domestic ma r kets. 
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Under the weekly executive report:-

1 Mr Walker reported that the Annual Accounts of 

Minories Finance Ltd were to be released that day. 

They showed no change from the position reported to 

Court on 27 November. The total amounts paid under 

the indemnity had been capped at E41.5 million against 

the original limit set at ElSO million. 

2 Mr George introduced a report on 'The future 

regulation of the wholesale markets in sterling, 

foreign exchange and bullion' which was due to be 

published later that day. The report fulfilled the 

Government's undertaking to issue a consultative 

document on the future regulation of these markets. 

Three letters from Messrs Freshfields were subm1tted together 

Wlth a number of documents to be sealed, namely:-

1 A Novation Agreement drawn up to novate the Contract 

for the Head Office Modernisation Pro)ect between th~ 

Bank and Higgs and Hill Build1ng Limited, to one 

between the Bank and Higgs and H1ll Management 

contracting Limited. 

2 A Deed of Var1at1on and an Underlease relat1ng to a 

lease between the Bank and Next plc 1n respect of shop 

premises at 44 Cheaps1de. The documents replace those 

engrossed with the former name of Next plc -

J Repworth & Sons plc. 

3 A Deed of Release relat1ng to a member of staff who 

had agreed to release a small piece of land to his 

next-door ne1ghbour as a gift. 

The Court approved thereof and ORDERED that the documents in 

question be sealed with the Common Seal of the Bank. 
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Wlth reference to a M1nute of 6 November, the Governor reminded 

Court that English Heritage had agreed to proposals for the new 

Museum subJect to certa1n conditions relat1ng to the reinstatement 

of the Soane Hall. Professor Higgins, the Museum Design 

Consultant, had made a presentation earlier in the week as to how 

this reinstatement might be achieved. The proposals had been 

approved by English Heritage and would cost t3.487 million 

compared with t2.985 million for the original scheme; the 

difference arising essentially from the cost of services which had 

not been included in the first scheme. It was the intention that 

the Museum should be completed by November 1988 to coincide With 

the tercentenary of the "glor1ous revolution•. Court agreed that 

the project should proceed on the basis ment1oneu. 

At the Governor's invitation:-

Lord Nelson introduced a Report of the Committee on Bank 

Premises containing a Recommendation, which was subsequently 

agreed, revising the Committee's Terms of Reference to read as 

follows:-

1 The Committee shall advise the Court of D1rectors, 

through the Committee of Treasury, on any matters 

concerning the building, sale or purchase of 

premises for the Bank in London and the Provinces 

which may be referred to the committee after 

prelim1nary approval by the Court. 

2 Where a pco)ect ~ referred to the Committee, this 

shall normally be done in the earl1er stages, 

before plans have been precisely formulated and 

models constructed. 

3 The Committee shall have authority to make 

engagements and fix rates of remuneration as may be 

requtred for the purpose of obtaining btlls of 

quantittes, estimates of cost and any necessary 

techn1cal ass1stance. 
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4 Having agreed upon the preliminary plans and having 

considered estimates and any advice offered by 

relevant officials of the Bank the Committee shall:-

(a) make appropriate recommendations to Court for 

approval of the total cost; 

{b) appoint architects, quantity surveyors, 

consulting engineers and such other professional 

advtsers as it cons1ders appropriate: 

(c) appotnt a main contractor and, if necessary, 

adjudicate upon any tenders for either main 

contractor or principal sub-contractors; 

{d) assume general responsiblity for the execution 

of decisions of Court by overseeing works and 

recetvtng periodtc reports on the1r progress and 

costs; 

(el report to Court at the conclusion of major 

prOJects and at other times at the Committee's 

discretton. 

5 The Committee shall review its Terms of Reference 

from ttme-to-ttme and recommend to Court such 

revistons as may be considered necessary. 

II or Atterton tntroduced a Report of the Charttable Appeals 

Committee whtch was latd before Court. Court agreed 

that the donation of t5,000 made to the Save the Children 

Fund to mark the occaston of the visit of HRH Princess 

Anne and her husband to the Bank should be additional to 

the annual budget of the Charitable Appeals Committee. 

Court gave their approval to or Atterton becomtng a 

Non-Executive Director of Marks & Spencer plc. 
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The Governor also ment1oned that it would be announced later 

that day that the Queen had approved the appo1ntment of 
S1r Col1n Corness as a Director for four years from 
1 March 1987 in place of Lord Nelson who was ret1r1ng . At 

the same time the reappointments would be announced of 
S1r Hector Laing, the Hon Sir John Bar1ng and 
Sir Mart1n Jacomb. 

At the Governor's invitat1on Hr Walker introduced a paper 
setting out the Bank's thinking in the context of the present 

review of mergers policy; copies of which had been sent to 
the Department of Trade and Industry and to the Treasury as a 
baSiS for discussion. The paper was considered to be well 

balanced, but the following points were emphasised 1n 
diSCUSSion. It was suggested that, in respect of the 
international discussion of competition, particular emphasis 
should be placed on competition within the EEC. Doubts were 
expressed about the extent to which the threat of takeover 

would now exert further beneficent influence on efft c tency: 
much the greater influence was in forcing boards to focus in 
the short-term. The suggestton that accountancy rules 

should be introduced to obviate the substantial advantage 
presently en)oyed by a predator was considered part1cularly 
valtd. It was also felt that present rules over-emphasise 
compet1t1on and under-emphasise public interest, for example 
1n respect of geartng and technolog1cal imbalance. There 
was some crttiClsm of the Honopoltes and Mergers CommtSSion 

both as regards the speed at which it operates and tts 
composttton and quality. 

The Governor then drew Court's attentton to a summary of 
press reaction to the December edition of the Quarterly 

Bullettn which had been published the previous week. At the 
same ttme Me Flemming tnformed Court of the exiSting 

arrangements for the dtstribution of Bank Briefing whtch were 
regarded as satisfactory, and also reported that tt had been 
dectded to hold the press conference after lunch on the day 

of publtcat1on in order to reduce the CiSk of abuse of the 
enbarqo . 

ef.At~~ l u~\~ \L ~L 
~"-7 8Jtj---, I~ ) 
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A MEETING OF DIRECTORS AT THE BANK 

WEDNESDAY 24 DECEMBER 1986 

Present 

Robert Leigh-Pemberton, Esq, Governor 

Rodney oesmond Galpin, Esq 

Oavia Alan Walker, Esq 

Douglas Alfred Dawkins, Esq 

Anthony Laurie Coleby was also in attendance. 
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Tne number of Directors assembled being insufficient to form a 

Court, those present proceeded to tne business subject to 

ratificat1on by Court on 8 January. 

The Minutes of the last court, having been circulated, were 

approved. 

In comment1ng on the weekly f1gures, Hr Dawkins ment1oned that the 

note 1ssue had peaked at £14,702 mn the prev1ous Friday. The 

Governor then 1nvited Mr Coleby, in the absence of Mr George, to 

speak about the state of the foreign exchanges and the domestic 

markets. 

Under the weekly executive report and w1th reference to a Minute 

of the previous week Hr Walker mentioned that the Bank had 

participated 1n a meeting of the Mergers Panel the prev1ous day. 



A MEETING OF D I RECTORS AT THE BANK 

WEDNESDAY 31 DECEMBER 1 9 8 6  

P r e s e n t 

Geo r g e  B l u nd e n , Esq , Deputy Gove r n o r  

Rod n e y  Desmond Ga l p i n ,  Esq 

Edw a r d  Alan Jo h n  Geo r g e , Esq 

1 6 3  

The numbe r o f  D i r e c to r s  a ssembled be i ng i n s u f f ic i e n t  t o  f o r m  a 

Cou r t ,  t h o s e  p r e s e n t  p r oceeded to t he bu s i ne s s  s u bj e c t  t o  

r at i f i c a t i o n  by Co u r t  o n  8 Janu a r y . 

The M i n u te s  o f  t h e  Mee t i ng o f  2 4  Decembe r , hav i ng bee n  c i r c u l a t ed , 

we r e  a pp r oved . 

The r e  be i n g  no comme n t s  o n  t he wee k l y  f ig u r e s , t he Deputy Gov e r n o r  

then i nv i ted M r  Ge o r g e  t o  spe a k  a bo u t  t h e  s ta t e  o f  t h e  f o r e i g n  

exc h a ng e s  a n d  t he dome s t ic m a r k e t s . 

The r e  be i ng no i tems f o r  i nc l u s i o n  unde r t h e  wee k ly exec u t i v e  

r e po r t ,  a summa r y  o f  a w a r d s  f r om t h e  N e w  Y e a r  Hono u r s  L i s t  w a s  

l a i d  b e f o r e  t h e  M e e t i n g . The Deputy Gov e r no r  d r e w  a t t e n t i o n  t o  

t h e  Gov e r no r ' s  a ppo i n t me n t  t o  the P r i v y  co u nc i l , a n d  t h e  

k n i g h t hood awarded t o  M r  Dav i d  scno l e y . 
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