
Co-authored by the Bank 

of England and FCA

29 November 2022

Transforming Data 

Collection

Townhall

BANK OFFICIAL - GREEN



Welcome

BANK OFFICIAL - GREEN

Angus Moir, TDC Programme Lead, Bank of England



Welcome

Ian Phoenix

Director Intelligence and Digital



Presentation outline

content

3How Data is transforming industries

4How the UK is promoting a national Data strategy

5-7

High level timeline of TDC progress 8

TDC staff 9-10

Data Collection Transformation Project 

11Thank you



How Data is transforming industries

Timeline overview in history



FCA Data Strategy



FCA Data Strategy

Deepened our understanding of markets and 

consumers



FCA Data Strategy

Becoming a digital and intelligence led regulator



Data Collection Transformation Project 

• Integrating reporting to increase consistency in 
designing and delivering collections for value, 
reuse, and efficiency.

• Modernising reporting instructions to improve 
how data is interpreted and implemented by 
firms.

• Defining and adopting common data standards 
that identify and describe data in a consistent 
way. These should be open and accessible for 
use by everyone. 

Areas of 

focus



FCA tech 

sprints

Highlight

• Our first TechSprint, 

held in April 2016, 

focussed on consumer 

access and consisted of 

40 participants from 

across 10 organisations.

Digital regulatory 

reporting (DRR) 

pilots

Objective

• The overall aim of this work 

is to explore how 

technology could make it 

easier for firms to meet 

their regulatory reporting 

requirements and improve 

data quality.

Data collection 

review

Objective

• The review aimed to 

understand what issues 

industry face in supplying us 

with the data, what issues 

we face with receiving and 

using it, and what 

collectively we needed to do 

to tackle those issues.

TDC phase 1

Objective

• Phase one of the 

programme started in 

July 2021 with a 

‘discovery and design’ 

stage for the phase 

one use cases.

TDC phase 1 

findings 

published

Publication

• The recommendations for 

the phase one use cases 

have now been taken 

through internal 

governance processes and 

the Bank and FCA’s 

responses have been 

published.

2016/17 2018/19 2020 2021/22 July 2022

High level timeline of TDC progress



TDC members of staff

Meet colleagues involved in the TDC 

project



FCA sensitive

Thank you
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Nat Benjamin

Executive Director for Authorisations, 

Regulatory Technology, and 

International Supervision
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TDC programme update

Angus Moir, TDC Programme Lead & Accountable Executive, Bank of England

Chris Caldwell, TDC Technical Specialist, FCA
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TDC so far
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Phase 1 

launched

JULY 2021

BoE/FCA 

responded to 

recommendations

JULY 2022

Programme 

issued 

recommendations

JUNE 2022 Phase 2 

launched

SEPT 2022

Discovery and 

Design

RBBMDIOREPCRE SRPDC

Discovery and 

Design

CREForm DQ FRS

Implementation of recommendations

Form DQ FRS
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For information

What have we done this year?  

Expanded our teams

Brought in user-centred 

design specialists

Invested in the programme

Designed solutions to data collection 

and submission problems

Announced our implementation plans 

and reaffirmed commitment



Firm portal and home pages - Discovery Firm view at a glance - Discovery

Future Financial Resilience Survey (and data collection 

process change) - Alpha/Design

Intuitive form design - Alpha/Design

Where are we now?
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Update on implementation of phase 1 recommendations 
Form DQ

Counterparty classification standardisation

Restructured reporting instructions

Better reporting landing pages

Restart work in January 

Tested, delivered Form DQ landing 

pages and reporting instructions by July 

2023

18
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What’s happening in phase two? 

Strategic Review of 

Prudential Data Collection

(from solo regulated 

firms)

Increase 

efficiency 

Retail Banking 

Business Model Data

Submission methods 

and data standards

Incident and 

Outsourcing and 

Third Party reporting

New policy and 

collection design

Commercial Real 

Estate (CRE)

Optimisation and 

new collection design

19

IN PROGRESS
(DISCOVERY)

START DATE Q1 2023
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Data Standards Review – Understanding today to inform tomorrow

• The Data Standards Committee in phase 1 commissioned a review of data standards. The 

Committee procured a third party consultant to carry out the review.

• The review will result in a report, delivered in the middle of December 2022. 

• There is still time to get involved! 

Research into past and 

present standards 

initiatives across the 

globe

Leveraging consultant’s 

global network to bring 

best practice and data 

standards experience

Interviews with firms and 

data standards 

specialists

An interactive portal to 

discuss challenges in an 

open and engaging 

manner

For information
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Review research channels



TDC programme panel Q&A 

Angus Moir, TDC Programme Lead, Bank of England

Sharon Howells, TDC Core Delivery Team, Natwest

Simone Steele, TDC Board, Nationwide

Tammy Solomon, TDC Data Standards Committee, Investec 
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You can still be part of phase two – get in touch: 

TDCSecretariat@bankofengland.co.uk
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