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Build resilience
4 Deliver a world-class regtech and data strategy
The Bank will embrace new technologies to improve its efficiency and effectiveness as a regulator, and deliver
Explainer: What is regtech and why is it needed?
Digital regulatory reporting

Bank
supervisors
receive more than

Regulatory
reporting costs the
UK banking industry
a minimum of

1bn

rows of data
every month

Individual
firms’ systems

Reporting requirements
transformed into
machine-readable rules

£2bn£4.5bn
per year

Advanced analytics for supervision

Firms’ management
information (eg Board
Packs, Risk Committee
Packs, Minutes)

Machine-learning
algorithms process
information

Supervisors spend
more time making
judgements

Sources: Bank of England and McKinsey & Company.

.
The financial system, and the regulation of it, are no different. There has been an explosion of data since the
financial crisis and the Bank’s supervisors now receive more than 1 billion rows of data each month. Financial
sector firms and regulators are often constrained by legacy systems and traditional approaches to data and
analysis. And while storing and accessing that data has become cheaper, producing it is still labour-intensive and
costly. According to some estimates, standard regulatory reporting and targeted, individual requests cost the

UK banking industry a minimum of £2 billion–£4.5 billion per year.(10) New technologies may provide
opportunities to streamline firms’ regulatory processes.
The Bank has an important role to play. It supervises banks, insurers and financial market infrastructures and is
responsible for maintaining financial stability. Using data to monitor and safeguard the system is essential.
However, the amount of data available in regulatory and management reports now exceeds our ability to analyse
it using traditional methods. So the Bank, working in collaboration with the Financial Conduct Authority and
industry, has in recent years piloted new approaches, including proofs of concept in areas such as natural language
processing and machine-readable rules.
Technology may now offer a much greater prize. The Bank has the opportunity to completely rethink the way it
collects, stores and analyses data. In its role as a regulator, it cannot do this in isolation but must engage with
industry to explore a range of potential options, including:
•
•
•
•

pulling data directly from firms’ systems;
a ‘post and subscribe’ model using a web portal or other mechanism;
use of APIs allowing communication over various platforms without manual intervention; or
using distributed ledger networks to allow replicated, shared and synchronised data.

(10) McKinsey & Company.

